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1.Tema: YnockoHaseHHs 30yTOBOI HISUIBHOCTI IMIIIIPUEMCTBA

3aTBep/KeHa Haka3oM 1o 1HCTUTYTY Ne 02-10 Bix 27.01.2023 p.
2. TepMiH 31a41 CTYIEHTOM 3aKiH4eHoi podoTu: 12.06. 2023 p.
3. [lepenik muTaHp, MO OUISITaI0TE po3po0i
1. IIpoBecTu ormsig JiTEpaTypH, 10 IPUCBSYCHA TEMATHII TOCITIKEHb
2. Y3arajapHUTH MIAXOAU A0 OpraHizailii 30yToBO1 AiSTIbHOCTI MiANPUEMCTB
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7. OUIHATH MOXJIHMBI PE3yJIbTaTH BIPOBAKEHHS 3alPONOHOBAHUX
3aXO/iB.

8. OdopmuTH 3BIT 32 pe3yJbTaTaMu pOOOTH
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T'otosuicTs KEPIBHHKA IIPO
No . Tepminu | mo rpadiky p p
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III arecraris
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6 OakanaBpchbKoi poOOTH, MIATOTOBKA
Mpe3eHTallli, OTPUMAaHHS BiJI'yKy KepiBHUKA i
perensii
7 INonepenHiii 3axucT KBasidikainHol
OaxaaBpchKoi podoTH
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PE®EPAT

KBamnigixkariitna 6akanaBpcbka podoTa MicTUTh 61 CTOpiHKY, 6 PUCYHKIB,
10 taGaunp, 71 6i6miorpadgiune nocunanHs, 4 10JaTKH.

Metoro  HammcanHs ~ KBamiikaidHOi  OakalaBpChkoi  poOOTH €
BJIOCKOHAJICHHsI Ta MiABUIIEeHHA eekTuBHOCTI poaaxiB y CTOB «Jlany.

OO0'ekTOM JOCHIKEHHSI € Tpolec €PEeKTUBHOrO YNpaBliHHA 30yTOBOIO
nistmeHicTIO Y CTOB «Jlanpy.

[IpeameToM AOCHIDKEHHS € BHU3HAYEHHS TEOPETUYHMX Ta MPAKTHUHUX
aCIeKTIB, IO CHOPUSIOTh MIJABUIIEHHIO €(PEKTUBHOCTI YIpPaBIiHHS 30yTOBOIO
nismpHICTIO Yy CTOB «Jlany.

Byno BCTaHOBJEHO, LI0 BaXJIMBUM €JIEMEHTOM €(QEKTUBHOIO 3pPOCTaHHS
npogaxis CTOB «Jlan» € momyk HaaliHUX MapTHEPIB LUISIXOM YKJIAJaHHS
¢'touepcHUX  KOHTPAKTIB MDK  CUIBITOCIBUPOOHMKAMU Ta  TNEPEepOOHUMHU
MiApUEMCTBAMU. Takok KOMITaHis Moke chOopMyBaTH BIACHY pO3ApiOHY MEPEKy
Ta TMEPepoONISITH CUILCHKOTOCIIONAPChKY CHUPOBHHY Ha TOTOBY JO peajizalii
MPOAYKITIO.

BnpoBamxyroun B CTOB «Jlan» HalicydacHilll TEXHOJOTIi, KEPIBHULTBO
KOMITaHli MOX€ HE TUIbKMA JOBIPATH YECHOCTI CBOiX CHIBPOOITHUKIB, a U
0e3mocepeTHb0 KOHTPOJIOBATH BCl MpolleCH Ta OyTH BIEBHEHUM Y €(DEKTUBHOMY
PO3IOI11 KOIITIB.

st mokpamennst cuctemu npoaaxiBe CTOB «Jlan» Oyno 3anponoHOBaHO
BUPOIIYBATU HOBUW MPOJYKT, KU MpUHECE KOMIMaHii Oulblle JOXOAY - HOBUU

COPT HACIHHA COEBUX 0O00IB 13 KPAIOK CXOXKICTIO Ta BUIIIOK BPOXKANHICTIO.

3bYTOBA JAIAJIBHICTD, ITPOJAXK, CUIBCBKOI'OCITOJAPCBKA
[MPOAYKIIA, CTPAXYBAHHAA, JOKYMEHTOOBIT', CTUMVYJIFOBAHHA
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BCTVII

AkTtyanbHiCTh AociikeHHs. CborogHi eeKTUBHOMY MapKETHHTY TOBapiB
Ha BUPOOHUYMX MIANPUEMCTBAX MPUIIISETHCS BEIMKA yBara. 3HayHa KUIbKICTh
BUPOOHUYMX TMIANPUEMCTB BUSBISE HEAOUSKUN 1HTEpec J0 MpobiemMu
BJIOCKOHAJICHHSI TIPOIIECY MEPEMIIIeHHS TOBAapiB BiJ BUPOOHHUKIB /10 CIIOKHBAYiB.
EdexTuBHICTh ympaBimiHHSA 30yTOBOi JiSTIBHOCTI BUPOOHMYMX MiAIPHEMCTB
BEJIMKOIO MipOIO 3JIKUTH BiJl MPAaBUILHOTO BUOOPY KaHaJiB 30yTy.

B ymoBax ¢inaHcoBoi HecTaOUIBHOCTI TUTAaHHA 3MIIHEHHS 30yTOBOi
JISJIBHOCTI HaOyBae I MIANPHEMINIB OCOOJMBOrO 3HAYCHHS, OCKUIBKH BiJI
ICHYBaHHSI 3QJIEKUTh A0Js ixHIX mignpueMctB. LIBuaki 3MiHM yMOB JOBKIJUIS
poOIIATH YMOBOIO BIDKUBaHHS MTPUEMITSIM HATPUMKY CBOE1
KOHKYPEHTOCIPOMOKHOCTI. Y 3B'I3Ky 3 LHMM pO3pOOKM CTpaTerii MnpoAaxiB
HEOOX1THO PETEIbHO MPOIyMaTH 3aX0/IU 10A0 30UIbIIEHHS 00CATY MPOAaXIB.

B nanuii yac mpiopuTeTHUM € MUTaHHS MOOYJIOBU CUCTEMH IMPOAAXKY Ta
ynpaBiiHHS npofaxamu. Cucrema 30yTy € BaKJIMBOIO YACTUHOK MApKETHUHIY 1 €
CBOEPIAHOIO THTErpaIli€l0 y BCl BUIU MISUTBHOCTI MIAIPHEMCTBA, IO CTOCYIOTHCS
CTBOpEHHS, BAPOOHUIITBA Ta HAJIaHHS TOBAPIB Ta MOCIYT CIIOKHBAYAM.

Ha erani Bu3HaueHHs MOHATTA "30yTOBa JISIBHICTH" pAJl BITYUZHSHUX Ta
3apyODKHUX YYCHHMX Yy CBOIX JjociipkeHHsx (dspace.wunu.edu.ua) maau 30BCIM
pI13H1 BUBHAUEHHS, JESKI 3 IKUX MpeAcTaBieHl TyT: 1. banabanosa, O. banabanuiip,
O. Jonrapoa, M. KociBceka, JI. bapuna, 1. Onomnpienko, FO. Mutpoxina, C.
Kpyrnosua, O. fAmkora, I1. benincekuii, O. Marti6ens, H. T'yxxenko, O. JlsmyHoB,
B. Haywm, V. Bpenjik Ta iHii.

Teopernyni pamku poOIeMH HEOOX1THO POIIUPUTH 32 PAXYHOK BHBUEHHS
e(EeKTUBHUX 1HCTPYMEHTIB CLIbCHKOIOCIOAAPCHKOT TOPTiBEILHOT MOJITHKH, IO
noTpedy€e BUBYEHHSI KOHKPETHUX METOJIB Ta BCEOIYHOTO aHalli3y 3alpOlOHOBAHHUX
pEeKOMEHIAIi, 10 BU3HAYUTH AaKTYalbHICTh OOpaHOi TeMHu KBamiQiKamiiHoi
poboTH.

Metoro HamucaHHs 0akajmaBpCcbkoi pOOOTM € BIOCKOHAJICHHS Ta


http://dspace.wunu.edu.ua/bitstream/316497/44179/1/%d0%92%d0%b0%d0%bb%d1%8c%d1%87%d1%83%d0%ba%20%d0%92.%d0%9e..pdf

niasuiienss edexrusHocti mpoaaxiB y CTOB «Jlany.

3aBaaHHs AOCIIIKEHHS:

— BU3HAYMUTH CYTHICTH 30yTOBOI AISJILHOCTI Ta ii BIUIMB Ha 3a0e3MeUyeHHs
e(heKTUBHOTO (PYHKIIIOHYBAHHS BUPOOHUYOI raysi;

— TMOKa3aTu YIpaBliHHS 30yTOBOKO MISUTBHICTIO: KOHIEIIII, MPUHIIMIN Ta
METO/IH;

— BHUSBUTH OCOOJMBOCTI METOJAMYHHMX IMJAXOAIB JI0 OIIIHKH €(EeKTUBHOCTI
yropasiiHas — 30yToBor0  misieHicTIO  (dSpace.wunu.edu.ua) 'y  oOpoOHiit
IIPOMHMCIIOBOCTI;

— BHUBYHTH 3arajibHy xapakrepuctuky gisuibHocTi CTOB «Jlany;

— TMpoaHami3yBaTW  ynpaBiiHHS  30yTOoBOIO  aisuibHICTIO  (business-
navigator.ks.ua) y CTOB «JIany;

— OIIHUTU pe3yJbTaTh Ta PHUBHKUA JISUIBHOCTI B JOCIHIKYBaHUX
KOMITaHISX;

— 3alponoHYBaTH HaNpsMU MiABULIEHHS €()EKTUBHOCTI YHpPaBIIIHHS
30yTOM Ha BUPOOHUYMX MIAIMPHUEMCTBAX;

— BH3HAYUTH NUISAXM BJAOCKOHAJIEHHS OpraHizaiii yrnpaBiiHHsA 30yTOM Ha
MIPUEMCTBAX.

OO0'eKTOM JOCHIKEHHSI € Tpolec €PEKTUBHOTO YIIPABIIHHS 30yTOBOIO
nisutbHicTIO (business-navigator.ks.ua) y CTOB «Jlany.

[Tpeamerom mocnipkenns € (nubip.edu.ua) BHU3HAYCHHS TCOPETUYHHX Ta
MPaKTUYHUX AaCMEKTIB, L0 CIHPHUSIOTh MIJBUIIECHHIO €()EKTUBHOCTI YIPaBIIHHS
30yToBOIO AisuibHICTIO (€ssuir.sumdu.edu.ua) y CTOB «Jlany.

Y npomeci HammcaHHS poOOTH OyJi0 BUKOPUCTAHO TakKl METO/IU:
(nubip.edu.ua) iHIYKTHBHMN Ta NEAYKTUBHUN METOAM, TOPIBHSUIBHUEN aHai3,
€KOHOMIKO-CTaTUCTHUYHI METOJU, TaOJU4YHI METOAH, rpadidyHi METOAH, HAyKOB1

JIOCITIJIKEHHS BITYM3HIHUX Ta 3apyOKHUX YUYCHHX, CIEIliali30BaHa JiTepaTypa.
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PO3JILI 1
TEOPETHUYHI ACITEKTH YITPABJIIHHS 3BYTOBOIO (essuir.sumdu.edu.ua)
JISUUIBHICTIO
BUPOBHMNYOI'O ITIIAITPUEMCTBA

1.1. CytHicTh 30yTOBOI AiSUTLHOCTI Ta ii BIUIMB HA €(PEKTUBHICTH JISTILHOCTI

M ITPUEMCTBA

st epexTrBHOrO (PYHKIIIOHYBaHHS MIAMPUEMCTBA KIIOYOBUM (PAKTOPOM
HOro AISUIBHOCTI € MPOLEC MPOJaxy rotoBoi npoaykuii. Ilo cyTi, mjo0 BHXHUTH B
yMOBaX >KOPCTKO1 KOHKYPEHIIii, MANPUEMCTBAM HEOOX1AHO IUIaHyBaTH 30yT HOBOI
IPOIYKIIi Ta Bk€ BUPOOJIEHOT MPOAYKIIIi.

30yToBa AiSIBHICTH - I[I€ MPOIIECH, IMOB'SI3aHI 3 pealli3alli€ld TOTOBOI
MPOAYKINi, 1 BKIIOYAE peadizamiio O4YIKyBaHb KOMIAHII MIOAO 3aJ0BOJICHHS
IUTATOCIIPOMOIKHOTO TIOTIUTY CIHOYKMBAYiB, IHIIMMH CJIOBAaMH, aKTHBHY POOOTY Ha
pUHKY, 1110 (hOPMYE MOMUT HA MPOAYKINIO Ta MOCIYTH KOMIIaHii, TOOTO CTBOPEHHS
eeKTUBHUX KaHAJIB PO3IO/ITY Ta TPOCYBaHHS TOBAPiB Ha PUHOK.

Cnin 3a3HauUUTH, IO ICHY€e O€3Y MIJIXOJIB O BHU3HAYCHHS TOHSITTS
"30yTOBa AISUTHHICTE", IEsIK1 3 HUX MPEJCTABICHI TYT.

Hanpuxnan, JI. banabanosa ta O. banabaHii y ¢Boiil poOOTiI 3a3HaYalOTh,
o "30yT y HIMPOKOMY PO3YMIHHI - II€ MPOIEC OpraHizailii TpaHCIOPTYBaHHSI,
cknayBanns, (dspace.wunu.edu.ua) 36epiraHHs 3amaciB, MepepoOKH, MPOCyBaHHS
B OITOBI Ta PO3APIOHI JIAHKH, NEPEANpPOJaKHOI MiJATOTOBKH, YHaKOBKH Ta
MIPOJIaXXy TOBApiB 3 METOIO 3aJ0BOJICHHS MOTPEO MOKYIIIIB Ta OTPUMAHHS Ha 1A
ocHoBl npubyTky" [5, c. 13], 3a3Hayatoun, 1o "mpoaax y By3bKOMy ceHCi (30yT,
peaiizallisf) - 1e Mmpoiec 0e3MocCepeIHHOr0 CIUIKYBaHHS MPOJABIS 3 MOKYMIEM 3
METOI0 OTpUMaHHs NpUOYTKYy Ta BUMAarae 3HaHb, YMIHb Ta IIEBHOI'O pPIBHs
ToprosessHO1 (dspace.wunu.edu.ua) kommerentHocti" [5, ¢. 13].

Buenuit I1.I. bemincekuit y cBoiii po0oTi Bu3Hauyae '"CyTHICTH 30yTOBOI


https://essuir.sumdu.edu.ua/bitstream/123456789/79397/1/Ilina_sales%20activities.pdf
http://dspace.wunu.edu.ua/bitstream/316497/44179/1/%D0%92%D0%B0%D0%BB%D1%8C%D1%87%D1%83%D0%BA%20%D0%92.%D0%9E..pdf
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JUSTBHOCTI Yy 3arajJlbHOMy CEHC1 - II€ MPOIeC MPOJIaKy TOTOBOIO MPOIYKTY Ha
PUHOK Ta OTpUMaHHs MpuOyTKy mianpuemieMm" [11, c. 429].

AIl. Tlamknyxin posrasgae 30yTOBY IISTIBHICTH $K "Oe3mocepenHe
CHJIKYBaHHs Mpojaasiis 3 mokymiem" [50, c. 322].

3 mormsaay T.I. Jlyk'saenp, 30yToBa MisUTBHICTH — 1€ "MPOIEC TPOIAXKY
TrOTOBOi MPOAYKIIi Ha PUHOK Ta Oprasizaiis OOMiHy TOBapaMu Ha KOPHCTb
nianpuemis” [39, c. 65].

C. XpynoBud BBaXkae, mo 30yToBa MIsUTBHICTD - 1€ "MPOIIeC opraHizaiiifHo-
rOCIoOAapChKOI MISIIBHOCTI, 110 BKIIFOYa€ MAPKETUHIOBI aCMeKTH (IOCTIKEHHS Ta
aHaJ3 PUHKOBOI CHUTYyaIlii, BU3BHAYEHHS OOCSTY MPOJaXiB, BUOIp Ta yHpaBIIHHS
KaHajaMd pPO3MOAiTY) Ta JIOTICTUYHI AacnekTu (TpaHCHopT, CKJIaayBaHHS,
yIOpaBIiHHS 3amacaMmy, Cciayk0a 3aMOBJIE€Hb ), SKUNW 3A1HCHIOETbCA 3aJis
JOCSITHEHHSI €KOHOMIYHMX PEe3yJIbTaTIB Bl MPOAAXY MPOJIYKLII CHOXKMBadyaM Ta
CTBOPEHHSI TAPHOTO IMUIKY MIANPUEMCTBA HAa PUHKY. 3IIMCHIOETBCS 3 METOIO
CTBOPEHHSI MO3UTUBHOTO 1MI/DKY miianpuemctsa” [68, c. 202].

VYkpaincbkuii BueHuid O. SIMKOBa BU3HAYa€ MApPKETUHIOBY [ISUIBHICTH Y
JIBOX KJTFOYOBHX HaIpsIMKaX: TAKTHYHUN Ta CTPATETIYHUN HANIPSIMHU.

TakTUYHUN HAOPSIMOK - 1€ KOHKPETH1 [ii, CTBOPEH1 3aylsl peajizaliio
MOTOYHOTO PETYJIIOBaHHS mpouecy 30yTy Opoaykuii Ta (GopM MapKETHHTOBOI
JUSTTBHOCTI MIANPUEMCTBA, CIPHUSAIOTH JOCATHEHHIO BiAMOBIAHMX Iined. Croau
BXOJUTh BHUBUCHHS BHYTPIIIHHOTO Ta 30BHIIIHBOIO CEPEOBHUINA MiAMPUEMCTBA,
Opraizailisi Ta akKTUBI3allisl CUCTEMH 30yTy, IPOTHO3YBaHHS TOLIO.

Crpateriuna opieHTaIlisi - 1e BUOIp CTparerii Jjisi OXOIUICHHS IITLOBOTO
pUHKY, GOpMyBaHHS MEPEX PO3MOJALTY Ta TUTAaHyBaHHS CHCTEMHU pyXy ToBapy [71,
c. 58].

OCHOBHUM acnekToM 30yTOBOI JiSJILHOCTI HA MIAMPUEMCTBAX € OTPUMAHHS
MaKCUMAaJIbHOTO MPUOYTKY 3a MIHIMAJIbHUX BUTPAT JJIsl IANPUEMCTBA.

[To cyTi, ayist mocsirTHeHHS €)EKTUBHOCTI B YIIPABIIHHI 30yTOBOIO JTISUTHHICTIO

CTBOPUTH CHCTEMY YTMpaBIiHHS,

ctparerii 30yTy npoaykiii (dspace.wunu.edu.ua) Ta opieHTOBaHY


http://dspace.wunu.edu.ua/bitstream/316497/44179/1/%d0%92%d0%b0%d0%bb%d1%8c%d1%87%d1%83%d0%ba%20%d0%92.%d0%9e..pdf

Ha MOTPEOU KIHIIEBUX CITOKHBAYIB.

30yToBa mMOJITUKA Oe3mocepeHbO 3aJIEKUTh BiJI BHYTPIIIHBOI Ta
30BHIINIHBOI cUTyamii (PyHKIIOHYBaHHS MiJMPUEMCTBA, Ta ii po3poOka BuUMAarae
BCEOIYHOTO aHAII3Y.

VY cBOW Hepry, opraHizaliiiHa cHCTeMa BUPOOHWUYO-30yTOBOI MisUTBHOCTI
Ma€ BIJMOBIIaTH OCHOBHUM HaIpsSMaM TOCIOAAPCHKOT JISUTBHOCTI MINPUEMCTRA.
[HIIIMME ciioBaMu, BoHA Mae 3a0e3IeuyBaT MEBHUN 3MICT BUPOOHUYO1, 30yTOBOI,
CKJIaJICEKOI Ta TPAHCTIOPTHOI AiSUTbHOCTI. BpaxoByroun HeTOCTaTHIO €PEKTUBHICTh
iH(opMarriitHoro 3abe3reueHHss 30yTOBOi ISUIBHOCTI IMAMPHEMCTB, HaWOLIbII
nouineHuM (dspace.wunu.edu.ua) criocobom BHpIIICHHS IPOOJIEMH OpraHizarii
30yTy € peTelbHe JIOCHIIPKEHHS MIKPOCEpEJOBHUIA 3 METOK  OLIHKHU
(dspace.wunu.edu.ua) ¢dakropiB, IO BIUIMBAIOTH Ha BHUPOOHHYY Ta 30YTOBY
JISUTBHICTD M1PUEMCTBA.

Jlo ¢axkropiB, 1O BIUIMBAIOTh HAa BHUPOOHHYY Ta 30yTOBY MISJIBHICTH
HIPUEMCTB, HAJIEKATh

KiJIbKiCTh Ta CTPYKTypa CIIOXKUBAYiB

OO6csr Ta MaciTad BUpOOHHUIITBA

[HTEHCHUBHICTD Ta KIJTBKICTh KaHAIIB PO3MOILTY;

dbopma Ta xapakrep oprasizailii IUIIXIB pyXy TOBapiB; 1

ImMimx BUpOOHUKA Ta TOPTOBOI MEPEXKI;

Konkypenuis;

Exonomi4H1 YMHHUKY (TIOJJaATKOBA T4 MUTHA TOJIITHKA);

[IpaBoBi akTopu (HOPMH, IO 3aXUINAIOTH CIOXUBAYIB Ta PETYIIOITh
€KOHOMIYHI1 BIJTHOCUHH);

Texnonoriyni yuHHUKKA (30epiraHHs iH(oOpMarllli, cydacHi TpaHCHOPTHI
CUCTeMH, KOMYHIKaIliiiHi TexHoJorii). (dspace.wunu.edu.ua)

IHHOBaIl1, SKI TApaHTYIOTh PO3BUTOK OOJIAJHAHHS, MPOAYKIIi, MOCIYT Ta
TEXHOJIOT1M, 3HAYHO BIUIMBAIOTh Ha OMNEpaIliiHy MisUIbHICTh BUPOOHUYHX
mignpueMcTB. [HHOBaLiMHMN Mpolec € pyimiiHow cuior (dspace.wunu.edu.ua)

CTPATETIYHOTO PO3BUTKY MIAMPUEMCTB; caMe IHHOBAITIT O€3MOCePETHhO BILNTUBAIOThH


http://dspace.wunu.edu.ua/bitstream/316497/44179/1/%d0%92%d0%b0%d0%bb%d1%8c%d1%87%d1%83%d0%ba%20%d0%92.%d0%9e..pdf
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http://dspace.wunu.edu.ua/bitstream/316497/44179/1/%d0%92%d0%b0%d0%bb%d1%8c%d1%87%d1%83%d0%ba%20%d0%92.%d0%9e..pdf
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Ha o0car mnpoaaxiB. BoHM 30UIBIIYIOTH KJIIEHTCHKY 0a3y BHUPOOHHUYMX
MIMPUEMCTB Ta MIABUILYIOTH OOCAT iX MIPOJAXKY.

YxBaJileHHs pilieHb y cuctemi posnojainy (dspace.wunu.edu.ua) - TOCHTH
CKJIQJHUN 3 TOTISAY CTPYKTYpYBaHHs Tporec. SIK BUXIiTHI XapaKTepUCTUKU
CHUCTEMH PO3MOUTY € JaHl Mpo TOBap 1 MOBEAIHKY CIOXKMBAYiB, K MOKA3aHO B
tabmmmi 1.1.

Taomug 1.1

KoMmmoHeHTH cUCTeMH PO3MOJIiTy Ta iX Xapakrepuctrka (dspace.wunu.edu.ua)

KoMIToHeHTH cHCTeMH PO3HOJIITY XapakTepHCTHKA

IIpomykr CIIpOMOXKHICTB JI0 CKJIa/lyBaHHS;

TpaHCIIOpPTA0CIBHICTE;
BesnepepBHICTh Ta yacToTa notpedu B
IPOJYKTi;
Binrykn cmoxuBadiB  Opo  CIIOKUBAaHHS
IPOINYKTY
CroxuBadi 3arajnbHa 9HCeIbHICTE CIIOKIBAYIB Ta iX Ipyw;
Kynerypa Ta 3BHYal TOKYIIOK;
CTaBIIeHHS JI0 METO/IiB MIPOJIaXKy MPOTYKIIii;
II{inpHICTE CTIOKHUBAHHA IPOAYKIIil B TOUKaX
Ppo3/ipiOHOI Ta onToBOI TOPriBIi

Cucrema po3MOALTY TaKOX BKJIIOYAE Takl (PYHKIII, SK COPTYBaHHS Ta
pPO3MIIIICHHST TOBapiB, MEpeaada IMpaBa BIACHOCTI HA TOBApH BiJ MPOJABI 0
NOKYMIS, 30€peKeHHs] KOHTAKTHUX JaHHMX, MOXIJIMBICTh 3aXHUCTy TOBApIB IiJl Yac
nepeiayl mpaBa BIACHOCTI Ta MEPErOBOPHU MiXK MOKYIIIIEM Ta MPOIaBIIEM.

®yHK1iT 30yTy MOKHA BUBHAUUTHU B TAKHU C11OCIO

Opranizanisi cerMmeHTalli puHKy

TJIaHYBaHHS PEKJIaMHu

Opranizamis (ekmair.ukma.edu.ua) moroBipHux omepaitiii i3 mocepeTHUKaMU
YH CIIOKHBa4YaMU;

[1nanyBaHHS TOCTABOK MOTEHIIIMHUM KJIIEHTaM

dbopmyBaHHs KaHaliB 30yTy;

Koopnunariitna poGoTta 3 oprasizaiili npuiiomy, 30epiranss, VIIAKOBKH,
copryBanHs Ta BigBaHTaxenHs (ekmair.ukma.edu.ua) TtoBapiB mMOTEHIITHUM
MOKYIIISIM

[adopmaris, pecypcu Ta TeXHIUHA AOMOMOTra JUIsl MPOIaXy TOBapiB


http://dspace.wunu.edu.ua/bitstream/316497/44179/1/%d0%92%d0%b0%d0%bb%d1%8c%d1%87%d1%83%d0%ba%20%d0%92.%d0%9e..pdf
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3abe3neueHHs opraHi3aliifHol MOJITUKHY 100 CTUMYJIIOBAHHS 30yTY;

OTpPUMaHHsI 3BOPOTHHUM 3B'130K BIJI TIOKYIILIB.

[IpencraBiena cucremMa MPOJaXiB 1HOMI CTHUKAETHCS 3 MPOOJIEMaMH, IO
HEraTMBHO BIUIMBAIOTH HA 11 JISUIBHICTH, AKI TYT KJIACU(IKYIOThCS Ha 3arajibHi Ta
cneruivHi.

3aranpHi  TpoONieMH:  BIACYTHICTh  MiANPHEMHHUIBKOI  CBIOMOCTI
CIIBpOOITHUKIB, HEIOCKOHAIICTh OpraHi3alliiHUX CTPYKTYp  YIIPaBIIiHHS,
BIJICYTHICTb CIIBPOOITHUIITBA MK B1JITIITAMHU.

Crnenudiuni npobaeMu: MepeKagalHs BiAMOBIIAJBHOCTI 3 1HIIMX BiJILIIB
Ha BT MpOJAxXy, HHU3bKAa MOTHUBALlll TOPTOBOTO IEPCOHANy, Hea/leKBaTHA
CTPYKTypa MpOAaxKy AJI TOTO, 00 YIMOpPaTUCS 3 TOTOYHOIO PUHKOBOIO CUTYAIII€I0
Ta 3a0€3MeUYnuTU CTadUIbHY POOOTY, 130Jb0BAHUMN BIJIIIT MPOJAKY.

OCKUIBKM OCHOBHE 3aBJaHHS KOMIIaHII — YCIHIIIHO BUWTH HAa PHHOK Ta
€KOHOMIYHO OLIIHUTH Horo, KOMITaHis Mae 3aIpOINIOHYBATH
KOHKYPEHTOCIIPOMOXHY MPOAYKIIIO Ta, Y CBOIO Yepry, 3al[lKaBUTH MOTEHIIINHUX
KJIIEHTIB, TOOTO MOCTIMHO CTUMYJIFOBATH MPOJIa’K1 KOMITaHI].

Y cydacHHX yMOBax KEpIBHUKH MIANMPUEMCTB TMOTPEeOYIOTh HAJIEKHOI
NIATPUMKA Ta JOMOMOTM TpPH MNPUHHATTI CTpPATEriyHUX pIIIEHb Yy CHUCTEMI
YOPABIIHHS MpojaxaMu. ToOMy Ba)KJIMBOK YACTUHOIO CTPATEriYHOIO YIpPaBJIIHHS
BUPOOHMYMX MIAMPUEMCTBAX € OpraHizailisi 30yToBO1 AisUTBHOCTI.

JInst IpuMHATTA NpaBUIIBHUX PIIIEHb 3 YNPAaBIIHHS 30yTOBOIO AISUIBHICTIO
HEOOX1/IHO YiTKE PO3YMIHHS MMOTEHIIATY MPOJaXXiB BCIX MPOTYKTIB.

Opranizaiis  30yTy €  B@XKIMBUM  €JIEMEHTOM  €(QEeKTHUBHOI  Ta
KOHKYPEHTOCIPOMO3KHOI JISTIbHOCTI MiANPUEMCTBA.

31 CKa3aHOTO BHUIIE BHUCHOBOK, IO 30yTOBa MAISUIBHICTH BHPOOHHUYOTO
NIJIPUEMCTBA Mae OyTH CIIPSIMOBaHAa Ha 3aJ0BOJICHHS OTPEO KIIIEHTIB HAMOUTIbII
e(pEeKTUBHUM, SIKICHUM 1 IIBUJKHUM CHOCOOOM, MpU 30€peKEeHHI HalKpamux
pe3ynbTaTiB TOCTIOIAPCHKOI MISUTBHOCTI Ta JOCATHEHHI TTOCTABJIICHUX CTPATETTYHHUX

UIEH.



1.2. CyTHICTB ynpaBiiHHS 30yTOBOIO AisSTIbHICTIO

3anobiranHs HeOaxaHUM MPoOIeMaM 0COOJIMBO BaXKITUBE IS MiITPHEMCTB
y Cy4acHOMY pHHKOBOMY CEpEJIOBHILI, T[OJOBHUM UYHMHOM IIOJO CHCTEM
YOpPaBIiHHSA TOpOAaKaMH, OCKUIBKM BOHM TOBHHHI OyTH THYYKHMH Ta
aJlaliTOBaHUMH /10 TOTEHIIHHO 3pOCTAlOYMX MOTEHIIMHUX BUMOT Cy4acCHOTO
PUHKOBOT'O CEpPENOBUIIIA.

EdexTuBHI nporiecu ynpapiiHHS MpoaxaMu HE0OX1HI BCIM MiAIPUEMCTB.
Bonu ponomararoTe JocAraTH LUIBOBUX IIOKa3HMKIB MPOJAXIB, YIPABIATH
IPOLECOM MPOAAXKIB, WIBUIIIE YKJIagaTH Yrojau, MiJBUIYBaTH €(QEKTUBHICTh
OpOJaXiB 1 NPOLUBITATH B YMOBaX KOHKYpPEHI[li, IO 3pocTae. 3aBAsKU
IUIAaHYBaHHIO, KOOpJAMHALII Ta YIPaBIIHHIO TOProBl MPEACTABHUKU MOXYTb
3a0€3MeUYNUTH SAKICTh MPOLECY NPOJAXKy Ta 30LIBIIMTH PO3MIP MIAITPUEMCTBA.

30yToBa AISIbHICTh BUPOOHMYMX KOMIIaHIM NMOBUMHHA OYTH CHpPSAMOBAaHA Ha
e(peKTUBHE Ta pe3yJIbTaTUBHE 3aJOBOJICHHS MOTPEd CIOXKHMBAuiB 3a MIATPUMKH
HaJIEXKHOTr0 (PIHAHCOBOT'O CTaHY KOMIIAHIi Ta ii 1IJI0BOI AKTUBHOCTI.

VYrpaBninHs npoaakaMmu - 1€ MPOIeC opraHizaiii, MOTHBAIIli, MJIaHyBaHHS
Ta KOHTPOJIIO MPOJIaXiB Ha MIJNPUEMCTBI 3 METOIO BCTAHOBJICHHS Ta JOCSTHEHHS
uineil npoxaxis [55, ¢. 212]. J{isyIbHICTE MEHEIKMEHTY CHPSIMOBAHO CTBOPEHHS
MOMUTY TOBapHU Ta TMOCIYTH BUPOOHUKIB 1, 30KpeMa, 3aJ0BOJICHHS ITMX MOTPeO
[UISIXOM 301IbIIIEHHS MOIUTY.

VYrpaBniHHsS mpoAakamMu - 1€ MPOIEC PO3BUTKY BIAAUTY MPOJAXKIB,
KOOpJIMHAIIIl Omepaliii 13 MpoJaky Ta BIPOBAHKEHHS METOJIB IMPOJIaxiB, MO0
MIJNPUEMCTBO MOTJIO JOCSTTH 1 HaBITh MEPEBEPIIMTH CBOI LI 3 MPOJAKY.
30yToBa MISTIBHICTh € JKUTTEBOIO CHJIOK Ta HAWBAKIIUBIIIUM €JIEMEHTOM OyIib-
SIKOTO T IMPUEMCTBA.

KitouoBi MeTOAMKY yHpaBIiHHS 30yTOBOIO JISTIbHICTIO BKITIOYAIOTh:

— HaJaHHS NPOAYKIIi, III0 BIJAMOBIIA€ MOTpeOaM CIIOKUBAYIB,;

— 1HpopManiiiHa miATPpUMKA 30yTOBOT AISUTBHOCTI MiAIPUEMCTBA;

— 1H(pacTpyKTypHA MATPUMKA;



— BHOIp HAUOUTBII MITXOIANTUX KaHATIB 30yTY;

— (¢iHaHCcOBa MiATPUMKA 30yTOBOI JiSTBHOCTI;

— KaJpoBe 3a0e3neyeHHs 30yTOBOI JiSUTbHOCTI MIANPUEMCTBA,

—  TOCIIIJIOBHICTh 30yTOBO1 A1SJILHOCTI.

EdexktuBHa poOoTa BiAmily TMpOAaX BUMAara€ JIeTaIbHOTO OOJIKY
pe3yJIbTaTIB AISIILHOCTI KOMIAHI.

OcHOBHE 3aBIaHHS IUIaHY TPOAAXIB € JOCATHEHHS IEBHUX IUIHOBUX
MOKA3HUKIB MPOAAXIB. [HIMUMHU cioBamu, i €(EKTUBHOI JISUTBHOCTI 3 MPOAAKY
MEHEJ[KEPU MalOTh 30CEPEUTUCH HA TOCATHEHHI OaKaHUX pe3yibTaTiB. Tomy mis
O11bI1 e(heKTUBHOI POOOTH KOMIMAHII TIaH MPOJAXKY CJIIJT CKIaAaTH 3a3/aleriap. Y
CBOIO Uepry, CTpaTEriuHUi MpOIEC IJIaHyBaHHS 30yTOBOI MISUIBHOCTI Y KOMMAaHIi1

MO>KHA MOJUIMTH HA Taki kareropii (aus. puc. 1.1).

CTpaTeriuHuii npouec nnaHyBaHHsA
30yTOBOI AIANBHOCTI HA MIANPHEMCTBI

Bu3znauenHs BusnaueHns xapakTepucTHK DopMyBaHHS
OpraHisauiiHux uiiei Ta | 3aMOBHHKA 1 Tpono3uuii » moTHBauli y
cTpaTerii TORAPY NpaLiBHHKIB

I

3pocTaHHS PIIHKOBOI
JACTKII Ta 301TbIeHHA
npudyTKy

Puc. 1.1. Ctpateriunuii mpoiiec rmjianyBaHHs 30yTy Ha miaAnpueMcTBi [70]

3aranoMm mpoIlec BU3HAYCHHS TEBHUX OPTaHI3alliiHUX I 1 cTparerii
nepeadoayae KOHKPETHI Jii.

Cning 3a3HauMTH, WO HEMA€ TOYHOTO METOMY 30UIBIICHHS MPOJAXKIB
komnaHii. Y Toil e uac icHye O0e3miu 1HCTPYMEHTIB Ta METOMAIB, SKi
BUKOPHUCTOBYIOThCS IS 30UIBIIEHHS KIIEHTChKOI 0Oa3u. Bubip Halikpaioro

METOy 30UIBIICHHS MPOJAXIB 3aJ€KUTh BiJl HU3KH (PAKTOPIB, BKIIOYAIOYH THUII



Oi3Hecy, Tajly3b Ta MICIIE3HAXO/XKeHHSI KOoMMaHii. BuIbIIcTh miampueMcTB 3
MIPOJIAKIB 30cepeKeHa 1Mooy 10B1 IOBIPUMUX BIIHOCHH 13 KirieHTamu [40].

3amicTh TOTO, MO0 30CEpPEeNUTUCS Ha OJNHIA KOHKPETHIM CTparerii, MeToi
a00 croco01 BeJICHHS CIpaB, KOMIIAHISM CJI1J1 30CEPEAUTHUCS Ha PSJIl CTpATETi, 110
CYNPOBO/KYBATUMETHCSI 3HAYHUM 3OUTBIICHHSM OOCSTY MPOJaXiB, a OTXKE, 1
MIPOJIAXKIB PO TYKITIi.

BusiBieHHS! IEBHUX MOKA3HUKIB CIIOKMBAYIB 1 TOBAPHUX MPOIO3UIIIN MOXKE
JeTaTi3yBaTH TMOKa3HUKH TOTCHIIMHUX KIIEHTIB Ta WOTO TCHXOJOTi0, a
dbopMyBaHHS KJIIEHTCbKOI 0a3M MOXK€ 3MIIHUTH TO3WIIl MANPHEMCTBA Y
KOHKYPEHTHOMY PUHKOBOMY CEpPEIOBHIII.

ToBapni mnpono3uuii MOBHHHI OyTH Cc(OKycOBaHI Ha IOKa3HUKaX, Kl
MOXKYTb BUPIIIATUA MPOOJIEMHU MOTEHIIHHUX CIIOKUBAYIB 1 MPOSICHUTH TIEpeBaru 1
¢byHkuii npoaykTy. HalBipHIIIMM pIIIEHHSM € 3allyCK HOBOIO MPOAYKTY 4YH
nociyrd. [Ticist 3ampoBa/PKEHHS 9OTOCh HOBOTO, HAIIPHUKJIAA, KOMIUIEKCY MOCHYT,
KOMITaHIsIM HEOOXIJTHO PEryJsipHO TPOBOJUTH JOCHIKEHHS PUHKY, WI00
BU3HAYMTH, YU 3apOOJISIOTh BOHH, YU BTPAYAIOTh IPOLLII.

[lepeBaru edeKTUBHOTO YIIPABIiHHS MPOJIAYKaMU TOJISTAIOTh Y HACTYITHOMY

30UTbIIEHHS 00CATY MPOAAXKY, 110 IPUHOCUTE NPUOYTOK KOMITAHII;

MiABUIICHHS  HAAIAHOCTI MPOTHO3IB  MPOAAXIB, LHUM  3HWXKYIOUH
BOJIATWJIBHICTD JOXOMIB; 1

3MEHIIEeHHS] JIMHHOCT] KaJIpIB Y KOMIaHIi, THM CAMHUM 3HWXKYIOUH BUTPATU
Ha HaliMaHHS Ta YTPUMaHHS EPCOHAIY; |

M1 ABUILCHHS TIPOTyKTHBHICTH HpaIli.

Cning 3a3Ha4UTH, 10 JUIS MIAOPUEMCTB BaXKJIWBO PO3BHUBATH  Ta
niarpumyBaTti edextuBnami B (dspace.wunu.edu.ua) mpoxaxy. lle mos's3ano
3 TUM, 110 MEHEKEpU 3 MPOJAaXy MOBHHHI HE TUIBKH YIPaBJISATH BIIALIOM
MPOJAXKIB JIJIsI JOCSATHEHHS ILUIBOBUX TMOKA3HUKIB MPOJMAXKIB, ajie i BUKOHYBATH
aaMiHICTpaTHBHI (YHKINI, Taki SK MJIaHYyBaHHS 3YCHJIb 3 MPOJAXy, OpraHizarlis,
MOTHBAIlis, KOOPAWHALS Ta KOHTPOJb BUIIUIY TMPOJAKIB JUIs JOCSTHEHHs

(dspace.wunu.edu.ua) miJIbOBUX IMOKA3HHUKIB TPOIAKY.


http://dspace.wunu.edu.ua/bitstream/316497/44179/1/%d0%92%d0%b0%d0%bb%d1%8c%d1%87%d1%83%d0%ba%20%d0%92.%d0%9e..pdf
http://dspace.wunu.edu.ua/bitstream/316497/44179/1/%d0%92%d0%b0%d0%bb%d1%8c%d1%87%d1%83%d0%ba%20%d0%92.%d0%9e..pdf
http://dspace.wunu.edu.ua/bitstream/316497/44179/1/%d0%92%d0%b0%d0%bb%d1%8c%d1%87%d1%83%d0%ba%20%d0%92.%d0%9e..pdf

[lepen KepiBHUIITBOM BIIUTY TPOAAXY CTOITh 3aBIaHHS YIIPaBIIHHSI
JUSTBHICTIO OKPEMMX IPOJIABIIiB, pPE3yJbTaTH $KOi 3PElITOI0 BIUIMBAIOTH Ha
poOOTy BIIAUTY MapKETUHTY. YTPaBIIHHS TPOJAXKAMHU CIPHUAE JTOCATHEHHIO
MapKEeTUHIOBUX IIyied Kommadii. JliiicHO, MeHe/pkKep 3 MpOAaKy BCTAHOBIIIOE
IHANBIAYaIbHI [T TPOAAXKY Ta pO3p0o0IIsi€ 1HANWBIIyalIbHY TOJITHKY Ta CTPATErio
IpoAakiB. YTpPaBIiHHS MPOoAaKaMu pealli3ye€ MapKETHHTOBUH IUIaH Ta IiJIBUIIYE
e()EeKTUBHICTb MPOJAXKIB 1, BIAMOBIAHO, MPOJAAXKIB MPOAYKIIIi.

Ocp AesKi KITFOYOB1 MPUHIUAA YIPABTIHHS TPOIaKaMu:

IPHUHIAI 30aJJaHCOBAHOTO BHOOPY CTpaTeriii TOBApHOI MOJITHKH CTOCOBHO
3arajibHOi cTpaTterii pO3BUTKY IIANPHUEMCTBA;

[IpyHIMDT MOHITOPUHTY PHUHKY: (OKyC Ha MOCTIHHOMY BHBYEHHI 3MIH
PUHKOBHUX YMOB Ta BUMOT TOKYIIIIIB MPOMMCIIOBOI MPOAYKIIIi;

[IpyHiun ajanTanii: akLEHT Ha pearyBaHHI Ha IIONUT, OpIEHTALls Ha
BUMOTM BHYTPIIIHBOIO Ta 30BHIIIHBOTO CEPEJOBHUINA Td BCTAHOBJIEHHS TICHOTO
B3a€MO3B'SI3KYy MDK eJIeMeHTamMH cucreMu 30yty Ta (dspace.wunu.edu.ua)
PUHKOBOIO CUTYALIEIO;

[Ipuniun  opieHTtamii  3a0e3neueHHsT  aAeKBaTHOI  MPUOYTKOBOCTI
H1JIPUEMCTBA, 110 € KIHUEBUM PE3yIbTaTOM 30yTOBOI AISUIBHOCTI;

[TpuHiun 3abe3nedyeHHs IJIAHOMIPHOTO HAJaHHS pecypciB s 30yTOBOI
JUSITEHOCTI Ta (POPMYBaHHS BIATIOBIIHUX BHYTPIITHEOKOPIIOPATUBHUX e(DEKTUBHIX
B33a€EMO3B'S3KIB MK CTPYKTYpPHUMH MIIPO3JUJIaMH, SIKI 3HIMCHIOIOTH 30yTOBY
ISIIBHICTD;

[Ipuaun  iHHOBamiMHOCTI. [leli npuHIMI 3a0e3meuye BHKOPHCTAHHS
(dspace.wunu.edu.ua) mepenoBHX IHHOBAI[IMHMX MPOIECIB Yy BUPOOHHUIITBI, a
OCOOJIMBO Yy 3aCTOCYBaHHI I1HHOBAIIWHUX KPUTEPIiB, (POPMYIOTH MeEXaHI3M
POJIAXKIB.

3a J0MOMOrol0 MepefidyeHUuX BUIIE NPUHIMIIB MOXHA peani3yBaTu
MapKETHUHIOB1 TUIaHU, SIKI MiJBUIIYIOTH €(EeKTUBHICTh 30yTy Ha MIiANPHUEMCTBAX,
TUM CaMHUM TIJBHUINYIOYM e(QEKTUBHICTh TNPOJAXKIB 1 TMOCHIKIOYMA  1X

KOHKYPEHTOCTIPOMOXHICTh Ha PUHKY.


http://dspace.wunu.edu.ua/bitstream/316497/44179/1/%d0%92%d0%b0%d0%bb%d1%8c%d1%87%d1%83%d0%ba%20%d0%92.%d0%9e..pdf
http://dspace.wunu.edu.ua/bitstream/316497/44179/1/%d0%92%d0%b0%d0%bb%d1%8c%d1%87%d1%83%d0%ba%20%d0%92.%d0%9e..pdf
http://dspace.wunu.edu.ua/bitstream/316497/44179/1/%d0%92%d0%b0%d0%bb%d1%8c%d1%87%d1%83%d0%ba%20%d0%92.%d0%9e..pdf

Metonu ynpaBmiHHS 30yTOM BH3HAYAIOTHCS OCOOJMBOCTSAMHM OKPEMHX
TOBapIB YW TOBApHUX JiHINA. Hanmpukiasn, npojax MpoMUCIOBUX TOBAPIB 1 MPOIAK
CIOXKUBYMX TOBapiB € CYTTEBO PI3HUMHU 3aBJAaHHSAMH, KpPIM TOTO, ICHYIOThH
BIJIMIHHOCTI B KOXKHIM Taiy3l 3ajJeXHO BIJI TOr0, YW 3AIHCHIOETHCS TMPOJAK
cro’kuBadaMm abo mocepeaHukaM. IcHye TakoK MUPOKUN CHEKTP 1HAWBITYTBHIX
nepeBar MEHEIDKEpIB 3 TPOJaxy IIOJ0 OpraHi3aliiHuX, MOTHBAIIMHUX Ta
IJJAHOBUX METOJIIB Ta MPUUOMIB.

Takum umMHOM, cmocoOu oprasizaiii (yHKIII MpoAaXxkiB BapilOIOThCS Bij
raxy3i 10 Tamy3l 1 HaBiTh cepell KOMIMaHIM, IO MpoAaloTh TOM caMUi BUJ
npoaykiyi. Lle o3Hauae, o oprauizailis cTae Aeaall CKIAIHINIOW, OCKIILKH Mae
dbokycyBaTucs y cdepi BCiX CTPYKTYPHHUX MIIPO3/LIIB, a UM HE Juie ogHoro. Ciin
3a3HAYMTH, IO Oarato KOMIIaHIM MalOTh COTHI, a JesdKl HaBiTb THCIYI
IPEICTaBHUKIB TOPT1BIIL.

HaiiOinbim eeKTUBHUMHU 3aco00aMy CTUMYJIIOBaHHS 30yTy Ha PHUHKY €
peKkiiaMa MpoAYKIlii, 00CIyroBYBaHHS MPOJYKIIii, 0 MPOAAETHCS, 1 BAKOPUCTAHHS
TOproBux Mapok. OCHOBHI CITOCOOM CTUMYJIIOBAHHS NPOJAXiB TOBAPY BUMAraroTh,
nepenyciM, ¢GopMyBaHHS IIONMUATY 3 OOKy TMOTCHIIIMHUX CIOXXKHBAJiB Ta
BCTAHOBJICHHS TICHOTO KOHTAKTY 13 CIIOKMBavYaMH Y TOPTOBOMY 3aJIi.

VYrhpaBniHHS NpoAakaMH BIAITPA€ BAXIMUBY poJib Y KOXHIM Oi3Hec-
opranizamii. BoHo sk 3a0e3rneuye CHoOXuBayiB MPOAYKINE 1 MOCIyramMu, a u
HNIATPUMY€E  KOHKYPEHTOCHPOMOXKHICTh ~ Oprasizauii y  JOBrOCTPOKOBIU
MEePCTIEKTUBI.

Y JIOBrocTpOKOBIM NEPCHEKTHBI CIIIJI 3a3HAYMTH, IO JJIsI TOro, IIMO0
BUPOOHMKHM TOCTYINOBO 30UIbLIYBaJIM CBOi MpOAaxi, iM HEoOXigHO (opMyBaTu
CydacHi Ta e(heKTUBHI TEXHOJIOTIi y CBOIX CHCTeMaX yIPaBIiHHS MPOAaKaMH.

Taxum 4MHOM, 3BEPTAIOYH YBary Ha MOTpeOH EKOHOMIYHOTO CEpeIOBHIIA Ta
KOHKYPEHTOCTIPOMOXKHICTh Y HBOMY, a TaKOX CHCTEMaTHYHO OIlIHIOIOYH
eheKTUBHICTh yOPABIIHHSA, MOXHA Tmepeadadatd MpoOJemMu, SKi MOXYTh

BHUHHUKHYTH HGCHOI[iBaHI/IM YUHOM.



1.3. Tlinxoau 10 OIIHKK €(EeKTUBHOCTI YIIPaBIIHHS 30yTOBOIO MISIBLHICTIO

nignpuemcTsa (dspace.nuft.edu.ua)

EdexTuBHicTs oOpranizamii mpojaxiB € OCTaTOYHOIO OI[IHKOIO CITUIBHOT
poOoTu opranizamii Ta MOXxe OyTH OIliHEHa MO BIIHOIICHHIO 10 3arajJbHOTO
000pOTY MiAMPUEMCTBA.

OcHoBHa MeTa Oyap-sK0i KommaHili — e(QeKTUBHO MpPOJaBaTH CBOIO
MPOYKIIIO 32 MPaBWIbHOK IiHOIO. [l0 CyTi, Mpo/iaki € OCHOBHUM CETMEHTOM Y
MapKEeTUHT-MIKC1 Ta BHU3HA4YalOTh €(EKTUBHICTh CaMOi KOMMaHii, TOOTO Ti
JISUTBHICTh Y PUHKOBOMY CEPEIOBUIILI.

Kpurepii ominku eeKTUBHOCTI 30yTOBOI MOJITUKYA KOMITaHIi:

OOcsr mpoiaxxy BU3HAYa€ JOXOAHICTh B MPOTYKIIIT;

[HTEeHCUBHICTH 000POTY TOBApHUX 3amlaciB BU3HAYA€ BIJHOIICHHS 00CITY
MPOJIaXy CepeHHOI BAPTOCTI TOBAPHUX 3aracis; 1

O06opoT TOBapiB NMpU3HAYEHUN BU3HAYEHHS CIIBBIHOIIECHHS M1k KIJTBKICTIO
JTHIB MEP10/11 UM POKY 1 0OOPOTHICTIO TOBAPHUX 3aIaCiB;

Yactka HEenmpogaHux abo peasii3oBaHUX TOBApiB y BApTOCTI MEBHUX 3aIaciB €
BIJIHOIIIEHHSIM BapTOCT1 HEMPOJAHUX TOBAPIB 10 CEPEIHBLOT BAPTOCTI 3aMaciB;

pO3paxyHOK 000pOoTy Ta MPUOYTKY BiJ 00OpPOTY Ha OJHOTO IIpalliBHUKA,
3alHATOrO y 30yTOBIN JISUTBHOCTI.

Ominka edeKTUBHOCTI YHNPaBIiHHS TPOJAKaMH KOMITaHii TTOBUHHA
IIPOBOJIUTUCh B Taimy3l €()EKTUBHOCTI OI[IHKA BHYTPIIIHBOTO Ta 30BHINIHBOTO
PUHKOBOTO CEPEAOBHILA 3T1THO pO3pOOJIEHOT MOJIEI.

Or1riHka BHYTPINIHHOTO PHUHKOBOTO CEPEOBUINA KOMIIaHIi BKIIFOYAE OIIHKY
EKOHOMIYHOI e()eKTUBHOCTI MPOJAXKIB, OILIHKY JOCATHEHHS IIJTLOBUX MOKA3HUKIB
MPOJAXKIB 1 OIIIHKY e(hEeKTUBHOCTI pealiizallll CTpaTerii MpoJ1a)kiB KOMMaHii.

HaiiGinpmr BaKJIMBUM  €JIEMEHTOM  OIIHKM BHYTPINIHBEOT e(eKTHBHOCTI
VIpPaBIIHHS TNpOJaXaMH Yy PHUHKOBOMY CEpEIIOBUIN € OIIHKa EKOHOMIYHOi

€(EeKTUBHOCTI TPOIaXKIB.


https://dspace.nuft.edu.ua/jspui/bitstream/123456789/38206/1/27_073_Kalinichenko_Daryna_Oleksandrivna_2025.pdf

Crpagyi, cliiji 3a3HAYUTH, 1110 OI[IHKa €KOHOMIYHO1 €()eKTUBHOCTI IIPOIaXKiB
BU3HAYAETHCS TAaKUMU TOKa3HUKAMH, SIK OOOpOT, PEHTAOENbHICTh MPOJAXKIB,
piBEHb BUTpAT Ha MPO/IaK, YACTUN MPUOYTOK HA M2, YUCTUH MPUOYTOK HA OJTHOTO
npamiBHuKa, (dspace.wunu.edu.ua) interpaibHi MoKasHUKM €(EKTUBHOCTI BUTPAT
Ha TIPOJIaK, 000POT HA M2 TOPTOBOI IUIONII Ta MPOYKTUBHICTE TPAIll MePCOHATY

OuiHka 30BHINIHBOT €(QEKTUBHOCTI YHPABIIHHA MpOAKaMU BU3HAYAE
CTAHOBHIIIC KOMIMAaHIi HaJ PUHKOM 1 BKJIIOYAE OIHKY €(PEeKTUBHOCTI KIIEHTCLKOI
MOJITUKY  KOMIIaHil, OIIHKY CTaHOBWINA KOMIIaHIi HaJg pPUHKOM Ta aHaji3
MPUXUITLHOCTI MPEICTABHUIIBKUX KITIEHTIB.

Ha cranii xutTeBoro nukiy kommnasii (dspace.wunu.edu.ua) ocHoBHa yBara
NpUALIAEThCS LUIAM npoaaxy. Ha cramii 3apopkeHHs KOMIaHIi BEJMKa yBara
NPUAUIAETHCS IUTbOBUM PUHKaM Ta 30UIbIIeHHS 000poTy mpoaykuii. Ha cramii
3pOCTaHHS KOMIIaHIi OCHOBHA yBara MpHUIUISETHCS 3aBOIOBAHHIO YaCTKH PUHKY Ta
pO3LIMPEHHS WLIILOBOrO cermMeHta. Ha cTazaii 3pigocTi KOMIaHii MparHyTh
3MIIHUTU CBO1 TMO3MUIII HAa PUHKY Ta BUMTH Ha HOBI puHKU. OCTaHHS CTaiis,
CTapiHHs mependavae, N0 KOMMOAaHIIM HEOOXITHO 3HAWTHU BHYTPIIIHI pEe3EpBU s
npua0aHHS HOBUX KJIIEHTIB 1 MIABUIIUTH €(PEKTUBHICTH pOOOTH CBOIX TOPTOBHX
MagaH4duKiB [5, c. 34].

OCHOBHI HaNPSIMKH ONEPALIITHOT TISITBHOCTI

30yToBa [ISJIbHICTh O€3MOCEPEIHbO BU3HAYAE pe3yJbTaT YCIX 3YCUIIb
xommanii, (dspace.dsau.dp.ua) cnipsMoBaHMX Ha PO3BHUTOK 30BHINTHBOCKOHOMIYHOT
JISUTBHOCTI 3 METOI0 OTPUMAHHS YITKO BU3HAUYEHOTO MPUOYTKY;

30yTOBa MisJIbHICTh OPIEHTOBAHA TOTCHIIMHUM CIOXHBYUM TMOMUT W Te
BOJHOYAC 3a0e3nedyye MaKCHMaJIbHY BWTIOJy MOKYMIIB 10, MM Yac 1 TICHs
npuaOaHHg ToBapy. MOKHA TakOXX HAroJOCHTH, IO, Hacammepen, cami
BUPOOHMKM MalOTh OUIbIIE HIAHCIB Ha YCIHIX Y KOHKYPEHTHOMY CEpEIOBHUIIII
(dspace.dsau.dp.ua) 3apy0i>KkHUX PUHKIB;

["onoBHa 0COOIMBICTH MPO/IAXKY TOBAPiB, TOOTO 30yTy, MOJISITAE B TOMY, IO
Ha PUHKY BU3HAYAIOThCSI KOHKPETHI NOTPEOU Ta MepeBaru CroKuBayiB.

KpiMm TOro, OCHOBHMMH HampsIMKamMH MiABUIICHHS E€KOHOMIYHO1


http://dspace.wunu.edu.ua/bitstream/316497/44179/1/%d0%92%d0%b0%d0%bb%d1%8c%d1%87%d1%83%d0%ba%20%d0%92.%d0%9e..pdf
http://dspace.wunu.edu.ua/bitstream/316497/44179/1/%d0%92%d0%b0%d0%bb%d1%8c%d1%87%d1%83%d0%ba%20%d0%92.%d0%9e..pdf
https://dspace.dsau.dp.ua/bitstream/123456789/7151/1/%D0%97%D0%B5%D0%BC%D0%BB%D1%8F%D0%BD%D0%B8%D0%B9%20%D0%94.%D0%92..pdf
https://dspace.dsau.dp.ua/bitstream/123456789/7151/1/%D0%97%D0%B5%D0%BC%D0%BB%D1%8F%D0%BD%D0%B8%D0%B9%20%D0%94.%D0%92..pdf
https://dspace.dsau.dp.ua/bitstream/123456789/7151/1/%D0%97%D0%B5%D0%BC%D0%BB%D1%8F%D0%BD%D0%B8%D0%B9%20%D0%94.%D0%92..pdf

npuBaOIMBOCTI  MIANPUEMCTB €.  BJOCKOHAJIGHHS CHCTEMH IUUIaHyBaHHS,
BIIPOBA/DKCHHS €(PEKTUBHUX MAapKETHHTOBUX CIYXO, 3aCTOCYBaHHS CydYaCHHUX
MiAXOAIB /O YNpaBIiHHS, BUKOPHUCTAHHS OCHOBHUX I1HCTPYMEHTIB HAayKd Ta
TEeXHIKH, 1HBECTYBaHHS Yy BHUPOOHHUIITBO HOBOI MPOIYKIIii, po3poOKa CHCTEMHHX
nporpaM MiABHIIEHHS epeKTUBHOCTI opraHizauii Ta iH. [I. Mutpoxina y po6oTi
OIIIHIOE €(PEKTUBHICTh MPOAAXKIB 3 JOMOMOTOI0 HACTYIMHHMX €TaliB JOCIiIKESHHS,

K1 TIPEJICTaBIICH] Y TOPSAAKY (AuB. Tadm. 1.2).



Taomurs 1.2

OcHoOBHI eTanu AociKeHHs €heKTUBHOCTI 30yTy Ha BUPOOHUYOMY TiITPUEMCTBI

Hasga etany XapaKTepuCTHEA
3[iHCHIOETCS IOPIBHSIIBHA OIIHKA TeNepilTHbOl CHTYaIlil y
BiIiIi 30yTy Ta CHTYallil gKa cKIalacsd B MHHYJIOMY Ta
ITigroToBunii TIOPiBHIOETHCSA 3 ITOIi0OHIMH CUTYAIliSIMI;
3IHCHIOETHCS aHANI3 PUHKY Td BH3HAYAETHCS, 1110 MOXKHA 3p00OHTH
LIS TOTO, a0H 3aIleBHUTH MOKYIIIA KYIUISITH TOBap caMe TYT
31IHCHIOETHCS KOMIUIEKCHHIT M1JXiJt 10 30yTOBOI AiSUIBHOCTI, SIKHI

OmnepaiiHMil .
3abes3nednTh 30iNbBITIeHHS 9acy 30yTy
3IIICHIOEThCSI OPTaHi30BaHHUII IIPOLeC HailMaHHsI [IPALIBHUKIB Ha
po0oTY, MO0 MaKCHMAaNBHO 301IBIINTH KiJIBKICTh IPAIIOIOYHX 3
o BICOKIM IIOTEHIIIATIOM,
KonTpomrorounii

3iHCHIOEThCS i IBUTIICHHS TIPOYKTHBHOCTI MpartiBHHUKIB, 10
ITOITOMOsKe Kpallle 3pO3yMITH, IKi caMe BITHOCHHH MiXK IMOKYIIIEM Ta
mpoaaBIeM

VY cydacHHMX yMOBax KOHKYPEHII1 KOMMaHii Ta BUPOOHHUKHU 3MYIICHI UTH Ha
3HA4YH1 MOCTYNKHU CIOKUBAYaM Ta MOCEPEIHUKAM, K1 peani3yloTh TOBaApH, a TAKOK
nocTayaJlbHUKaM CHUPOBHHHU, 00 3a0e3nmeuyuTd cBoe€yacHe Ta OesnepeOdiiiHe
BUPOOHUIITRBO.

OmiHo4Yn  €()eKTUBHOCTI YMpaBIiHHSI Yy OOpOOHIM MPOMHUCIOBOCTI 3a
BUTPATHUM METOJOM CII1J] 3a3HAYUTH, 1110 BPAXOBYIOTHCS JIMIIIEC BUTPATH, MTOB'A3aH1
3 IIAJBHICTIO MIANPUEMCTBA 3 peanizaiii npoaykuii. [Ipu anami3i ehekTuBHOCTI
yOpaBIiHHSA 30yTOBOIO MisUTBHICTIO BUPOOHUYOI KOMIIaHIi JOLLIBHO PO3paxyBaTu
OCHOBHI MTOKA3HUKH, IO JI03BOJISIFOTH OLIHUTH CUCTEMY YIPABIIHHS 30yTOM.

3 mornany MNpoAaBUs MPOAYKTY, OIlIHKA €()EKTUBHOCTI BHU3HAYAETHCS
OLIIHKOIO OOCITYyrOBYBaHHS KJIIE€HTIB, MAapTHEPCHKUX BIJHOCHH Ta 3BOPOTHOTO
3B'SI3Ky (peaxiii). 3 TOYKH 30py CHOXKMBaya OI[IHKA €()EKTUBHOCTI BU3HAYAETHCA
OIIHKOIO SIKOCTI TPOIYKTY, OIIHKOK BapTOCTI MPOIYKTY, OIIIHKOIO pemyTarlii
TOPrOBOT KOMIAHIi Ta OLIHKOIO CIIBBIAHOIIEHHS IIHUA Ta SKOCTI MPOIYKTY.

VY poboti pochignuk [.A. AOGpaMOBUY PEKOMEHIyE BUKOPUCTOBYBATH JIJIs
OIMHKKA €(EeKTHUBHOCTI E€JIEMEHTIB KOMIUIEKCY MAapKETUHTY METOAH, IO
IPYHTYIOThCSI Ha €KCIIEPTHHUX OIlIHKaX Ta MaTeMaTHYHUX MeTofax. Hamenenuii
METOJ1 103BOJISIE€ BIACTEKUTU BIIXWJIEHHS (PAKTUYHOTO CTAHOBHUIIA MIJMPUEMCTBA

Bil ONTHUMAJIbHUX 3HAYCHb I[TOKA3HUKIB OKPEMHX €JEMEHTIB KOMILIEKCY



MapKeTHHry [2, ¢. 25-28].

EdexTuBHICTh KaHaIB 30YyTy OIIHIOETHCS IUISIXOM OIIIHKH KOIITOPHUCY
BUTpAT (DU Ta THYYKOCTI KaHAIIB.

Cning 3a3HayuTH, 1O KOMIIAHII, $KI TMparHyThb €(EKTUBHO IMPOJaBaTH
IPOAYKII0, MatOTh OyTH MOiIH(OPMOBaHI MPO peasii PUHKY, 1 JHUIIE TOJI BOHHU
MOXYTh YXBaJlOBaTH OOIPYHTOBaHI pIIIEHHS MO0 MPOAAXKY MPOIYKIIi
crio’kuBadam. PerymnsipHuiil aHami3 cucTeMu MpoJIaXKiB 103BOJISIE IETATbHO BUBYUTH
1H(DOopMaIrio Mmoo peaizallii ToBapis.

Cucrema ympaBiiHHA TPOJAKAMHU € Y3TO/KCHHS  B3a€EMO3AJICKHUX
€JIEMEHTIB, 110 MAaIOTh OJIHY TOJIOBHY METY, 1 3a0e3Meuye 3BOPOTHUIN 3B'SI30K MIXK
€KOHOMIYHMM IMOTOKOM CHUCTEMH YIPaBJIIHHS TOBAPHUMH 3allacaMU 1 CTPATETI€lo
PO3BUTKY KOMIIaHIi NUIAXOM OIIHKH €(EeKTUBHOCTI YIPABIIHHS MPOJaKaMu
KOMIIaHii.

bapmamona JI.B., nocnimxytoun eheKTUBHICTh MPOJAXiB, aKIICHTYE yBary
Ha TOMY, III0 OCHOBOIO YIPABJIIHHS MPOJKAMH € JIOXO0JIM BIJT 30yTOBOT JisSJIEHOCTI
Ta peKJIaMHUX akKilii, a TaKoX BUTPATH Ha 30yT, SIKI CKJIAJHO BIICTEKHUTH Ta
posnoaiauTy, (dspace.wunu.edu.ua) OckibKM OUIBIIICTH BUTPAT, MOB'S3aHUX 13
KOHKPDETHUMH CErMEHTaMH PHUHKY , HE€ 3asBJIEHI, TOMY JOCTOBIpHI JJisi
KOMILTIEKCHOTO aHami3y (POKyCyeThes Ha BU3HAYCHHI HIHHOCTI 1H(hopmari [9].

Y cBol 4Yepry, miATpHMKa TMO3UTHBHUX 3MIH y KUIBKICHHX Ta SKICHHX
MOKa3HWKax 30yToBOi misutbHOCTI Kkowmmawnii  (dspace.wunu.edu.ua) Moxke
3a0e3neunT €(PEKTUBHICTh YMPaBIIHHS NpoAakamMu. EQeKkTUBHICTH mpolecy
MpOJaXiB y KOMIIaHIi MOKe OyTH MIiJABHUINEHA NUISIXOM OIlIHKK €(EeKTUBHUX
3axX0/iB, CIIPIMOBAaHUX Ha MPOCYBAHHS MPOJAYKTY Bl BHUPOOHHMKA 10 KIHIIEBOTO
CIIO’KMBAya.

KimpkicHi moka3Huku edekTuBHOCTI ympaBiminHg —(dspace.wunu.edu.ua)
npoJaxaMu y BUPOOHMYMX KOMIIaHISIX B1OoOpaxaroTh po3mip Oi3Hecy, Taki K
KUIBKICTh TPOJAHOI MPOAYKINi, KUIBKICTh Ta €(EKTHUBHICTH POOOTH TOPTOBOTO
nepcoHaity, KUIbKICTh HEMPOAaHOT MPOIYKIIIT Ta 3aJIMIIOK Ha CKIaIl.

SkicHI TOKa3HWUKKM eQeKTUBHOCTI  ympaBiiHHsA  (dspace.wunu.edu.ua)


http://dspace.wunu.edu.ua/bitstream/316497/44179/1/%D0%92%D0%B0%D0%BB%D1%8C%D1%87%D1%83%D0%BA%20%D0%92.%D0%9E..pdf
http://dspace.wunu.edu.ua/bitstream/316497/44179/1/%D0%92%D0%B0%D0%BB%D1%8C%D1%87%D1%83%D0%BA%20%D0%92.%D0%9E..pdf
http://dspace.wunu.edu.ua/bitstream/316497/44179/1/%D0%92%D0%B0%D0%BB%D1%8C%D1%87%D1%83%D0%BA%20%D0%92.%D0%9E..pdf
http://dspace.wunu.edu.ua/bitstream/316497/44179/1/%D0%92%D0%B0%D0%BB%D1%8C%D1%87%D1%83%D0%BA%20%D0%92.%D0%9E..pdf

npoJakaMu y BUPOOHMUOMY CEKTOP1 BigoOpa)katoTh creru@iKy B3a€EMHH MIXK
BUPOOHMKAMU Ta CHOKMBa4aMH, a TaKOXX MPUOYTKOBICTh Ta MPOAYKTHBHICTbH
TOPTOBOTO IIEPCOHAITY.

Opranizamiss  30yTOBOi JISUIBHOCTI Ma€ CTaTH YacTHHOK CTparterii
YOPABIIHHSA KOMIIAHIEIO Ta y mpoueci (opMyBaHHS BUPOOHUYOIO IIaHY KOMIIaHII.

VY mpomeci ympaBiiHHS 30yTOBOi mismbHICTIO BueHi 1.1, Ilputwduenko Tta
(dspace.wunu.edu.ua) B.M. Illetunid mig 30yTOBOIO MisUIBHICTIO PO3YMIIOTh
"CYKyIHICTh BCIX (YHKIIIOHAJIBHUX Mid, 10 BiIOYBAIOTHCS IIICIS 3aBEPIICHHS
eTanmy BUpPOOHHUIITBA (HAIIPUKIHIII BUPOOHUIITBA), O€3MOCEPETHBO MPOJIAXKy TOBAPY
MOKYIIIIO, TMepeaadl HOoro  CHOXKHBA4eBl 1  HABITh  MICIAMNPOJAXKHOTO
ob6ciyroByBanHs". Bin poOuTh rapHe 3ayBaxeHHs, 110 1e [53, c.136].

VY cBow dYepry, KIIOYOBUMHU €JIEMEHTaMU MPOAAXIB € (opma MpoJaxy,
cuctemMa Ta kaHaji. Ciij 3a3Ha4yuTH, 110 BUOIP OCHOBHHMX €JIEMEHTIB IMPOJAXK €
Jy>KE€ CKJIAJHUM 1 BXXJIMBUM MPOIECOM JJIsl KOMIIaHiM, 1 110, KOMOIHYIOUH IIi
CJIEMEHTH B PI3HUX PUHKOBUX YMOBaxX, BUPOOHUKH MOXYTh €(EKTHUBHO JIOCSATATH
CBOIX IIIJIeH y cdepl mpoaaxy.

TakuM YMHOM, y CyYacHMX YMOBax KOMIIaHIsIM HEOOXIJTHO JeTalbHO
MJIaHYBaTH Ta KOHTPOJIOBAaTH CBOKO MISUIBHICTH 31 30yTy, aHali3yBaTH BIIACHY
JUSTBHICTD, 1100 3alHATH JIAUPYIOYl HO3UIlT B CUCTEMI YIPaBIiHHA BUPOOHUYUM
MPOLIECOM Ta CTaTH JIiJIepaMH PUHKY.

Tomy y po3auni | BHBUEHO TEOPETHYHI ACHEKTH YIIPaBIlHHS 30yTOBOIO
JIATBHICTIO BUPOOHUYMX MIAIMPUEMCTB 3 METOI BUSBJICHHS CYTHOCTI 30yTOBOI
TISTBHOCTI Ta 11 BIUIMBY Ha 3a0e3MedeHHs] eQEeKTUBHOTO (yHKIIOHYBaHHS
BUPOOHUYMX MiANPUEMCTB, YIpaBIIHHS 30yTOBOIO TISUTBHICTIO
(dspace.wunu.edu.ua) manmpHEMCTB Ta METOMOJOTIYHOIO IMIXOAY OO OLIHKH
€(EeKTUBHOCTI YIIpaBJIiHHS 30yTOM.

BcranosieHo, 1m0 30yToBa AisSIBHICTE - II€ MPOIECH, TIOB'SA3aH1 3 TPOIaKEM
rOTOBOI MPOAYKINiI 1 Ha peali3alli€l0 OYiKyBaHb KOMIaHIi 13 3aJ0BOJICHHS
IJIATOCIIPOMOIKHOTO TIOTIUTY CITOKHBAYiB.

BusnadeHo, 110 ympaBiiHHA ~30YTOBOIO  [ISUTBHICTIO  BHPOOHHYOTO


http://dspace.wunu.edu.ua/bitstream/316497/44179/1/%d0%92%d0%b0%d0%bb%d1%8c%d1%87%d1%83%d0%ba%20%d0%92.%d0%9e..pdf
http://dspace.wunu.edu.ua/bitstream/316497/44179/1/%d0%92%d0%b0%d0%bb%d1%8c%d1%87%d1%83%d0%ba%20%d0%92.%d0%9e..pdf
http://dspace.wunu.edu.ua/bitstream/316497/44179/1/%d0%92%d0%b0%d0%bb%d1%8c%d1%87%d1%83%d0%ba%20%d0%92.%d0%9e..pdf
http://dspace.wunu.edu.ua/bitstream/316497/44179/1/%d0%92%d0%b0%d0%bb%d1%8c%d1%87%d1%83%d0%ba%20%d0%92.%d0%9e..pdf

nianpuemvctea (dspace.wunu.edu.ua) mMOBHMHHE MAaTH CBOEKD OCHOBHOKIO METOIO
eheKTUBHE Ta pe3yJbTaTUBHE 3aJIOBOJICHHS TMOTpPed CIOXKUBAYIB 34 YMOBHU
MIITPUMKN HaJEKHOTO (PIHAHCOBOTO CTaHy MiANPUEMCTBA Ta MOT0 roCrnoAapchKoi
nistbHOCTI. (dspace.wunu.edu.ua)

OCHOBHMMH METOJOJIOTIYHUMH TNPUHLMIIAMA B YIPaBIiHHI 30yTOBOIO
JUSUIBHICTIO € HAsBHICTh Ta MPUAATHICTH MPOMYKIUT ISl 3aJOBOJICHHS TOTPEO
CIIOKUBaviB, 1HQopMarlliiine 3a0e3nedeHHss 30yTOBOI MISUTBHOCTI MiAIPHUEMCTBA,
iHppacTpykTypHe 3abe3meueHHs, BuOip (dspace.wunu.edu.ua) HaWOIBII
BIJIMIOBIIHMX KaHaJiB 30yTy, ¢iHaHCcOBe 3a0e3leueHHsS 30yTOBOI MisSIBLHOCTI
HiANpUEMCTBA Ta KaapoBe 3a0e3meucHHs 30yToBoi misutbHOCTI (Subj.ukr-lit.com)
H1JIPUEMCTBA.

BcraHoBieHO, 1110 OCHOBHOIO METOK BUPOOHMYMX MIANPUEMCTB €
e(pEeKTUBHUN MNpPOAAK TOBApiB 3a PO3YMHUMHU I[IHAMHU, 32 SIKUMH CIIOKHBayi
MOKYTb CO01 I03BOJIUTH KYHIBIIIO.

CTBepUKYETBCS, 1110 OpraHizalis 30yToBoi aisiibHOCTI (SUbj.ukr-lit.com) mae
Oyt YacTUHOW Oi3Hec-CTparerii mianpueMcTBa Ta (OpMyBaTHCS Yy MpoIeci
dbopmyBaHHS BUPOOHUYOTO MJIaHY MIATPUEMCTBA.

Po3kpuBaeThcsi 0a3oBa METOAMKA OLIHKKM  €(QEKTUBHOCTI  30yTOBOI
JISJIBHOCTI BUPOOHUYMX MIAMPUEMCTB 3a €TamaMu JOCTIKEHHS — M1IrOTOBUUM

eTarl, oTiepaIrliiHui eTan Ta eTan KOHTPOJTIO.


http://dspace.wunu.edu.ua/bitstream/316497/44179/1/%d0%92%d0%b0%d0%bb%d1%8c%d1%87%d1%83%d0%ba%20%d0%92.%d0%9e..pdf
http://dspace.wunu.edu.ua/bitstream/316497/44179/1/%d0%92%d0%b0%d0%bb%d1%8c%d1%87%d1%83%d0%ba%20%d0%92.%d0%9e..pdf
http://dspace.wunu.edu.ua/bitstream/316497/44179/1/%d0%92%d0%b0%d0%bb%d1%8c%d1%87%d1%83%d0%ba%20%d0%92.%d0%9e..pdf
https://subj.ukr-lit.com/upravlinnya-zbutovoyu-politikoyu-balabanova-l-v-3-1-zbutovij-potencial-pidpriyemstva-sutnist-i-xarakteristika-skladovix/
https://subj.ukr-lit.com/upravlinnya-zbutovoyu-politikoyu-balabanova-l-v-3-1-zbutovij-potencial-pidpriyemstva-sutnist-i-xarakteristika-skladovix/

PO3/ILJI 2
AHAJII3 3BYTOBOI AISITTLHOCTI HIAITPUEMCTBA CTOB «JIAH»

2.1. 3aranpHa xapakrepuctuka JisuibHocTi CTOB «Jlan»

CiuTbCHKOTOCTIONAPCHKE TOBAPHCTBO 3 OOMEKEHOIO BiAmoBiganbHicTIO "Jlan"
€ aKIIOHEpHUM ToBapUCTBOM "Mepkypii" 3a anpecoro: KipoBorpajacbka 001acTh,
M. Jlommacbka, CxigHo-00’131HE moce, 23.

ToBaprCTBO Ta MOPUAWNYHO € TPABOHACTYITHUKOM YCiX HOTO TIpaB Ta
o0oB's3kiB. Kommanisa Oyna 3apeectpoBaHa y JloNMHCHKINA palloHHIN AepiKaBHIM
nepkaBHIM aamiHicTpamii 6 TpaBua 1998 p. KommnaHis He € AepKaBHUM
HIIPUEMCTBOM, a € TMPUBATHOIO KOMIIAHIEI0, CTaTYTHUM KalliTajl KOMMaHii
cknagae 128 334,00 rpuBeHb.

CTOB «Jlan» € 0OpuAU4HOI OCO00I0, Ma€ CaMOCTIMHMI OamaHc Ta
3/11IICHIOE TOCTIOJAPChKY JisUTBHICTG Bix cBoro imewi, (dspace.wunu.edu.ua) 3a
PaxyHOK BJIACHHUX KOINTIB Ta TIOBHOTO TOCTIOIAPCHKOTO PO3PAXYHKY.

OcHnoBauM  BugoMm  aisuitbHOocTi  CTOB  «Jlam» €  BUpPOOHHUIITBO
CUTBCHKOTOCTIONAPCHKUX KYNIbTYp. ['ally3b XapakTepu3yeThCsl pOAIOYICTIO 3eMJIl, il
00poOKOI0 Ta 00POOITKOM, TOMY OJIHIEIO 3 HAMBAXIIMBIIINX IPYIl 3aC001B mpalll Ha
MIIPAEMCTBI € 3eMJIA.

Haii6inb1ry 1R (0)110% B rocrnoiapcTBax 3alMaroTh POCTI
CEpPEeAHBOCYTIMHKOBI YOPHO3EMHU 1 MPOCTI TIMHUCTI YOPHO3EMHU.

Y cmekTp cinmbecbKkorocmomapchkux mociyr, (dspace.wunu.edu.ua) 1o
Hagarothest CTOB «JIany, BXOISTh:

— 0o0poOka 3emuti

— TIOCIB 36pHOBHX KYJIbTYP

— oOmpHCKyBaHHsI MOJIB

— BHECEHHS MiHepaJbHUX A00pUB

— 30mMpaHHS BpOKaroO CHeIiaJbHUMUA KOMOaHAMU.


http://dspace.wunu.edu.ua/bitstream/316497/44179/1/%d0%92%d0%b0%d0%bb%d1%8c%d1%87%d1%83%d0%ba%20%d0%92.%d0%9e..pdf
http://dspace.wunu.edu.ua/bitstream/316497/44179/1/%d0%92%d0%b0%d0%bb%d1%8c%d1%87%d1%83%d0%ba%20%d0%92.%d0%9e..pdf

3emist  00poOisieTbest HaBecHI Ta BoceHW. Jlima  oOpoOku  3emuti
BUKOPUCTOBYETHCS CydacHe OOJIaHAHHS, AK€ MOXE 00poOsITH OyIb-IKUN THII
IPYHTY Ha JIOCHUTh BHCOKOMY pPiBHI Ta MpaioBatd €(peKTUBHO Ta B HANKOPOTIII
tepMiau. Lle mo3BoJiss€ MIArOTYBaTH TPYHT JO BECHSHUX MOCIBIB (KYKypyl3a,
pinak, COHSIITHUK, 3€PHOBI Ta IIYKPOB1 OyPSIKH).

CrnpusaTnuBi KJIIMAaTHYHI yYMOBHU JIO3BOJIAIOTH BHUPOINYBAaTH KYJIbTYpPH,
00po0IIIOBaH1 B 30HAJILHUX paliOHax.

OCKiTbKM 3€MJII € OCHOBHHUM 3acO000M BHPOOHHUIITBA Y CLIBCHBKOMY
rOCIOAAapCTBi, 11 pallioOHalbHE BUKOPUCTAHHS MAa€ BEJIMKE 3HAYCHHS. 3eMJIs, IO
BUKOPUCTOBYETHCS ISl CUIBCHKOTOCIIOIAPCHKOTO BUPOOHMIITBA, HA3UBAETHCS
CITBCHKOTOCIOJAPCHKUMU YT1JIIIMH 1 BKJIIOUa€ 0OpOOJIIOBaH1 3eMJll, OaratopiyuHi
caau, CiHOXkaTi, macoBumia 1 BoaoWmu. Ckiaa 3emill  XapaKTepU3yeTbes il
CTpyKTypoto. CTpyKTypa 3eMeNib BU3HAYAETHCS K YaCTKa KOKHOTO THUITY 3€MENb Y
3arajibHii ol 3emenb. KoprnopaTuBHi CLITbCHKOTOCTIONAPCHKI 3eMJI1 BKIIFOUAIOTh

Juiie opHi 3emii (auB. Tabmuirio 2.1).

Taomurg 2.1
CtpyxkTypa ciabcbkorocnogapebkux yrias (Www.stud24.ru) B CTOB «Jlan»
. : : o
CitbehKorocnoaapeski yrizs 2020 pik 2021 pix 2022 pix 202% 5)2 81 %o 10
la % Ia % I'a % p-
Ycboro
CLITbCHKOTOCTIOAPCHKUX 686 100 686 100 719 100 104,8
YTi1b, Ta
y T.9. puts (www.stud24.ru) | 686 100 686 100 719 100 104,8

3rifHo 3 gaHuMu Tadnuii 2.1, miomnia CuIbCEKOrOCTIOMAPCHKUX YTi/Ib Mae
TEHJICHIIII0 70 cKopoueHHs, 2022 poky IIoNia ClUILCEKOTOCIIOAAPChKUX YI1/lb
30UIBIIUTHCS Ha 33 ra.

Chepu mismeHOCTI CTOB «Jlan» - TopriBis 3aco0aMu 3aXHCTy POCIHH,
HaclHHSIM Ta TMOCAJKOBHM MaTepiajoM; OpraHi3ailis BaHTOXHUX TIE€PEBE3EHb;
BUPOIIYBAaHHS  MPSHO-apPOMATUYHUX Ta JIKApCBKUX  KyJIbTyp; 00poOka
CEJICKI[IMHOTO HACiHHS; HECHeIlaai3oBaHa po3JpiOHa TOPTiBISA, IEPEBAKHO

NPOAyKTaMU XapuyBaHHS; OJlarofiifHa MJiSUTbHICTH; ONTOBA TOPTIBISA M'SCOM


https://www.stud24.ru/economics/ekonomchna-efektivnst-virobnictva-sonyashniku-ta/363307-1134758-page1.html
https://www.stud24.ru/economics/ekonomchna-efektivnst-virobnictva-sonyashniku-ta/363307-1134758-page1.html

ornToBa Ta po3apionHa Toprisis (dspace.wunu.edu.ua) IIMM, 61KiTBHHITBO.

[TocTiiHMM  YMHHUKOM  Oe3mepebiiiHoi  poOOTH  MIJANPUEMCTBA €
oprasizaiiifHe po3MoAUICHHS 000B'I3KIB MK CITIBPOOITHUKAMU. [HIIMMH CcITOBaMH,
po3nojiiyi 000B'S3KIB MK OyxraiaTepamu: OyXraiaTep MaTepiaabHOTO BLIILTY,
OyxraiaTep pOCIWHHHUIITBA, OyXraiaTep TBApUHHUIITBA, KacUp, SKUMl Bejae 00K
3apo0iTHOI TUIaTH, Ta TOJIOBHUH OyxranTep, skuil Beae (dspace.wunu.edu.ua) inmry
OyXraiaTepchKy JOKyMeHTalio. PDopmu 00Ky, $KI BUKOPHUCTOBYIOThCA Ha
HiANPUEMCTBAX, YAaCTKOBO aBTOMATHU30BaHI 3a JIOMOMOTOI0 OyXraiaTepchbKoi
nporpamu 1-C, a ocHOBHI (opMH, IO € Ha MIJANPUEMCTBAX, 3aMOBHIOIOTHCS
BpYy4YHYy 0€3 BUKOpPUCTaHHS IU(PpOBOTO 008 HAHHS.

Ha mnianmpueMcTBax 3aBilyBau OyXraarepiero MaTepialbHOrO —BIIALTY
3abe3reuye TOYHMI Ta CBOE€YaCHHW OOJIK MaTepiaiB, KOHTPOJIOE iX pyX Ta
Oe3rneKy, Bele py4dHHil OOdIK Ta mepenae Il AaHl IOJOBHOMY Oyxrajirepy, sSKui
BBOJUTH 1X y Komm'torep. HadanbHuk Oyxrantepii Bee OyXrajJTepchbKi paxyHKH 3
yCIX KOMEPLIMHUX OTeparlii.

Cain 3aznaunt, 10 B (dspace.wunu.edu.ua) CTOB «Jlan» 3amacu kommaHii
OIIHIOIOTHCS 32 (PAKTUYHOIO COOIBAPTICTIO HA MOMEHT BUOYTTS.

Cnin 3a3HayuTH, 1[I0 KOMIIaHiIs HaOyBa€ CTaTyCcy OPUINYHOT 0codu 3
MOMEHTY JiepkaBHOI peectpamii Ta (dspace.wunu.edu.ua) Ha Hel TOMIMPIOETHCS
YMHHE 3aKOHO/IaBCTBO Y KpaiHu, 30kpeMa 3akoH Ykpainu "TIpo (Www.vtei.com.ua)
TOBApUCTBA 3 OOMEKEHOK BIJMOBIAAIBHICTIO Ta TOBapUCTBA 3 J10JATKOBOIO
BigmoBiganapHicTIO" [54], LluBinsHui Ta 'ocnogapcekuii koaekcu [20].

He menm (dspace.wunu.edu.ua) BaxnuBumu s GpyHkiionyBanass CTOB
«Jlan» € moaceki pecypcu. BoHn maroTh npsiMe BHUpilIaibHE 3HAYCHHS, OCKITBKU
CUTBCHKOTOCTIONAPCHhKE MIAMPUEMCTBO MOXKE €(PEKTUBHO (DYHKI[IOHYBATH JIUIIE Y
TOMY BHUIAJKy, SKIIO Ha HBOMY IMpAIlOIOTh KOMIIETEHTHI TMpalIBHUKU, SKI
3alliKaBJICHI Ta KUBYTh Yy cepl HOro AisIbHOCTI.

Jlunamika Ta CTPYKTypa CEpeIHBOOOIKOBOI YHCEIBHOCTI TPAIliBHUKIB
CTOB «Jlan» y 2020-2022 pokax. npecraBieHa y Tadmuii 2.2.

Tabmums 2.2


http://dspace.wunu.edu.ua/bitstream/316497/44179/1/%d0%92%d0%b0%d0%bb%d1%8c%d1%87%d1%83%d0%ba%20%d0%92.%d0%9e..pdf
http://dspace.wunu.edu.ua/bitstream/316497/44179/1/%d0%92%d0%b0%d0%bb%d1%8c%d1%87%d1%83%d0%ba%20%d0%92.%d0%9e..pdf
http://dspace.wunu.edu.ua/bitstream/316497/44179/1/%d0%92%d0%b0%d0%bb%d1%8c%d1%87%d1%83%d0%ba%20%d0%92.%d0%9e..pdf
http://dspace.wunu.edu.ua/bitstream/316497/44179/1/%d0%92%d0%b0%d0%bb%d1%8c%d1%87%d1%83%d0%ba%20%d0%92.%d0%9e..pdf
http://www.vtei.com.ua/doc/27.pdf
http://dspace.wunu.edu.ua/bitstream/316497/44179/1/%d0%92%d0%b0%d0%bb%d1%8c%d1%87%d1%83%d0%ba%20%d0%92.%d0%9e..pdf

JInHaMmika Ta CTpyKTypa uucelbHoCTI npariBaukiB (ep3.nuwm.edu.ua) CTOB

«JIany
2020 pix 2021 pik 2022 pix
IToxazHuku Dakt. oci6 IIuroma Bara Dakt. oci6 ITnToma Bara Dakr. oci6 IIuToMa Bara
% % %
CreriangicTa 11 13,25 15 15,63 18 14,52
PizHopo6oui 54 65,06 65 67,71 81 65,32
TexHiyHui cKiIag 18 21,69 16 16,67 25 20,16
Pa3om 83 100 96 100 124 100

TakuMm 4uHOM, 3 TAOJIMII Ta MaJlFOHKA BUJIHO, 1110 YHUCEJIbHICTh MPAIliBHUKIB
nignpueMcTB ctaHoM Ha 2020-2022 poku Ma€ TEHJICHIIIIO 10 301bIIICHHS.

YacTka creniaicTiB y ClIbCbKOTOCIOAAPChKUX mianpueMcTBax y 2022 poui
craHoBuTh 14,52% (18 ocib), mo menme Ha 1,11% mnopiBasHO 3 2021 poxowm;
YacTKa 3arajlbHOrOCHOJapChKUX poOITHUKIB y 2022 pomi craHoBUTh 65,32% (81
ocoba), mo MeHie Ha 2,39% NOopiBHAHO 3 MUHYJIHUM POKOM; YacTKa TEXHIYHUX
npatiBHUKIB y 2022 porii ctaHoBuTh 20. 16% (25 0cib), o Ha 3,49% O1inblie, HixK
TOPIK.

TakuMm YWHOM, IIe¢ TOBOPHUTH Hpo Te, mo (ep3.nuwm.edu.ua) KiTbKICTH
CHUIBHUX POOITHUKIB y KOMIIAHIi 3HAYHO TMEPEBHUIIYE KITbKICTh (HaxiBIIB Ta
TEXHIYHOTO MePCOoHATY.

Cnin 3a3HaUMTH, 1110 B KOMIIaHIi MPAIIOI0Th YOTUPH 1HBadaM 1 Ta 2 rpynu
BIJIMOBITHO /10 3aKOHOAABCTBa Y KpaiHH.

CTOB «Jlan» opieHTy€ThCS IEPEBAKHO BUKOPUCTAHHS BIIACHUX KOIITIB, SIKi
rparoTh 3HAYHOI POl y 11 AisUIbHOCTI. Jl0 HUX HaJle)KaTh TaKi:

— ycraHoBuUMi (GOHA JUIA 3aovYaTKyBaHHs O13HECY; BIH € 3aXHCTOM Y pasi
HernependauyeHux 00CTaBUH 1 TOMY CITY>KUTh KOMITEHCAIIlT TOHECEHUX 30U TKIB,;

— 1€ TOKa3HWK KPEIUTOCIPOMOXKHOCTI  MIAMPUEMCTBA; BHU3HAYAE
HE3aJIEXKHICTh KOMITIaHIi Ta Bi10Opakae piBEHb JOBIPH 110 HET 3 OOKY KPEAUTOPIB;
BOHAa € MIPOI0 KPEAUTOCIPOMOMXKHOCTI TMIJNPUEMCTBA; BHU3HAYAE€ HE3AJICKHICThH
KOMITaHii Ta BijoOpakae piBeHb il NOBipH 10 KpeauTopiB. Bin Takox dopmye

OCHOBY JUIsI PO3MOALTY JOXOAIB Ta aKTHBIB IIIJ 4Yac PO3MOJAUTY pPe3yJIbTaTiB

JSTTHHOCTI Ta aKTUBIB MPH JIIKBIAAIT KOMIIAHI].


https://ep3.nuwm.edu.ua/18923/1/%D0%9C%D0%9E%D0%9D%D0%9E%D0%93%D0%A0%D0%90%D0%A4%D0%86%D0%AF_2.pdf
https://ep3.nuwm.edu.ua/18923/1/%D0%9C%D0%9E%D0%9D%D0%9E%D0%93%D0%A0%D0%90%D0%A4%D0%86%D0%AF_2.pdf

Jxepena (opMyBaHHS KalliTally BKJIIOYAIOTh MO3WKOBI KOIITH, 1 HaBITh
BJIacHI (iHaHCOB1 pecypcH. [isUTBHICTh MIANPUEMCTB Yy PHUHKOBIM €KOHOMIIII
HEMOXJIMBA 0€3 perysipHOTO JAOCTYIy A0 Pi3HUX (OpM MO3UKOBUX KOIITIB.
[To3MKOB1 KOIITH 3aiiMalOTh JOCHTH 3HAYHE Micle y CTpykTypi pecypciB CTOB
«Jlan».

BupoOnudi BuUTpaTté Ha BUPOOHHUITBO Mpoaykiii pociauHauntea y CTOB
«Jlan» crtanoBmATH 7964,0 TuC. I'pH., a BUPOOHHYI BHUTPATH Ha BUPOOHHUIITBO
IPOAYKII1 TBApUHHUIITBA (HaTypaibHuil Men) - 114,0 Tuc. rpH.

JocnixyBaHi MiANPUEMCTBA KYITyBaJIM JUIsl CBOTX BUPOOHUYHUX MOTPEO Taki
MaTepiaIbHO-TEXHIUHI PEeCypCH:

— auzenbHe nanuBo 2921 000 tuc. rpH;

— OeH3uH aBTOMOOUIBHUH Y cyMi 1104500 tuc. rpH;

— nectuuuau y cymi 810750 tuc. rpH;

— BaHTaxHI1 WMHU y cyMi 65 000 000 Tuc. rpH.

Komnanis TakoX TIpoBeia PEMOHT CLIbCHKOTOCIOAAPCHKOI  TEXHIKH
(BKITFOUAIOUM BaHTaXKHI aBTOMOOLT1) y cymi 185 000 000 TwHcC. rpH.

Y 2022 pomi Bpoxkai ciibebkorocnomapcbkux kKyiabTyp CTOB «Jlan»
ckianae 15,929 mupa. rpuBeHb, 10 MO3UTUBHO BIUIMBAE HA JiSJIbHICTh KOMITaHii.

Ha mouartox 3BiTHOro poky (moodle.znu.edu.ua) CTOB «Jlan» He Mmaio
Ne0ITOPChKOi 3a00pProBaHOCTI, @ Ha KiHEIh 3BITHOTO NEPIOJy BOHA CTaHOBHIIA
1180,0 Tuc. rpH.

OcnogHni 3acoou CTOB «Jlan» y 2022 portri npeacTaBiaeHi TAKUM YHHOM:

[TouyaTtkoBa BapTICTh MOYATKY 3BITHOTO pOKY CTaHOBUTH 570,7 TUC. TPH;

BapricTh Ha kiHe1b 3BiTHOTO poKy ctraHoBuTh 70 601,8 THC. TpH.

Oo6opoTai aktuBu CTOB «JIan» y 2022 porii CKIIaqatoTh:

Ha nouatok 3BiTHOTO poKy — 7869,5 Tic. (moodle.znu.edu.ua) rps;

Ha xinens 3BiTHOTO pOoKy — 16172,8 THC. TpH;

['otoBa npoayxkiist — 8029,9 Tuc. rpH;

Koty ta 1x exsiBanentu (moodle.znu.edu.ua) — 333,3 tuc. rpH.

Awmoptu3zauist CTOB «Jlan» ctanosuna 8909,0 Tuc. rpH.


https://moodle.znu.edu.ua/pluginfile.php/766539/mod_resource/content/1/%D0%BD%D0%B0%D0%B2%D1%87%20%D0%BF%D0%BE%D1%81%D1%96%D0%B1_%D0%9E%D1%82%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%86%20%D0%9F%2C%20%D0%9C%D0%BE%D1%81%D0%BA%D0%B0%D0%BB%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%9D%20%D0%9E.pdf
https://moodle.znu.edu.ua/pluginfile.php/766539/mod_resource/content/1/%D0%BD%D0%B0%D0%B2%D1%87%20%D0%BF%D0%BE%D1%81%D1%96%D0%B1_%D0%9E%D1%82%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%86%20%D0%9F%2C%20%D0%9C%D0%BE%D1%81%D0%BA%D0%B0%D0%BB%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%9D%20%D0%9E.pdf
https://moodle.znu.edu.ua/pluginfile.php/766539/mod_resource/content/1/%D0%BD%D0%B0%D0%B2%D1%87%20%D0%BF%D0%BE%D1%81%D1%96%D0%B1_%D0%9E%D1%82%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%86%20%D0%9F%2C%20%D0%9C%D0%BE%D1%81%D0%BA%D0%B0%D0%BB%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%9D%20%D0%9E.pdf

Cnix 3a3HAaYuTH, MO0 YUCTUH MNPUOYTOK KOMITAHIT Ha KIHEIb 3BITHOIO
nepioay (moodle.znu.edu.ua) 2022 poky ckiaB 3951,0 Tuc. rpH.

TakuM uWHOM, BHUXOIASYM 3 HABEACHUX BUIIE pPE3yJbTaTiB, CIiA
cTBepkyBaty, 1o AisuibHICTE CTOB  «Jlam» € pocuth npuOyTKOBOIO Ta
KOHKYPEHTOCIPOMOKHOIO, IO JTy>KE BAXKJIMBO y CY4YaCHUX YMOBaX.

Ockinbku CTOB «Jlan» posramoBane y KipoBorpancekiii o0iacti, ciin
3a3HAYMTH, 1110 HANOUIBIIY YacTKy MOCIBHUX ILUIOLI 3aiMalOTh 3€PHOBI KYJIbTYpH,
MOTIM WIYTh TEXHIYHI KyJIbTypHU, KaPTOIUIS, OBOUI T4 KOPMH.

3 nornsiny npoaaxy, CTOB «Jlan» HaiiOuibie POKyCyeTbCs Ha 3€pHOBUX
KynbTypax (cos). Taki KyJnbTypH, SIK COSl, HUHI MarlOTh IMONUT HaJ PUHKOM 1
NPUHOCATH KOMIIaH1i XOPOLIUKA MPUOYTOK.

KomMriaHist BCTaHOBIIIOE BIIACHI BUIBHI LIHU Ta Tapudu Ha JOTOBIPHINA OCHOBI
Ha IPOTYKIIIO BUPOOHHYO-TEXHIYHOTO IIPU3HAYCHHS, CUPOBUHY,
CUIbCHKOTOCIIOAAPChKY MPOAYKI[IIO, TOBapH HAPOAHOTO CIIOKMBAHHS, IO
BUPOOJISIIOTHCSL a00 3aKyNOBYIOTbCS KOMIIAHIEIO, Ta MOCIYTH, 110 HAJalOThCs Ha
OCHOBI MOMUTY Ta MPOMO3MIIi, 32 BUHATKOM MNPOAYKI(ii, TOBapiB Ta MOCIYT, IO
H1JIAraloTh AEPKaBHOTO PETYIIOBAaHHS.

OcHoBH1 kOHKYpeHTH CTOB «Jlan» Ha pPHUHKY CUIBCHKOTOCIOAAPCHKUX
NIAIPUEMCTB IpeCTaBleH1 y Tadaumi 2.3.

Tabmuns 2.3
3aranbHa XapakTepucTuka ocCHOBHUX KOHKYpeHTIB CTOB «Jlan» no

KipoBorpancekiit o6macti

HasBa koHKkypeHTa OCHOBHMI BUJ JISIIBHOCTI
TOB «Ykpaina 2001»
DI" «Arpapiii»
CTOB «Husa»
DI «bectxod»
TOB «Pixna 3eMisny
«JlonmuHCchKUE eneBatop» ¢imist [TAT
«3epronpoaykt MXID»
CTOB «X1ni60po0» BuponryBaHHs 3¢pHOBHX Ta TEXHIYHHUX KYJIBTYP

BupouryBanns 3epHOBHX (KpiM prcy), 6000BHX,
(www.golos.com.ua) ostiitHuX KyJIbTyp

Tabnuns 2.3 mokasye, 1110 KOHKypeHTHE cepenoBuiie (dspace.wunu.edu.ua)

nyxe Baxuue i CTOB «Jlan». Y KOHKYpEHTHOMY CEpEeIOBHUII BUTPAE TOM, XTO


https://moodle.znu.edu.ua/pluginfile.php/766539/mod_resource/content/1/%D0%BD%D0%B0%D0%B2%D1%87%20%D0%BF%D0%BE%D1%81%D1%96%D0%B1_%D0%9E%D1%82%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%86%20%D0%9F%2C%20%D0%9C%D0%BE%D1%81%D0%BA%D0%B0%D0%BB%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%9D%20%D0%9E.pdf
http://www.golos.com.ua/article/358729
http://www.golos.com.ua/article/358729
http://dspace.wunu.edu.ua/bitstream/316497/44179/1/%D0%92%D0%B0%D0%BB%D1%8C%D1%87%D1%83%D0%BA%20%D0%92.%D0%9E..pdf

HacaMmIiepesi BUPOOJISiE BUCOKOSKICHI TOBapy 3 HAaWMEHIIMMM BUTpaTamMH s
KOMITaHij.

Jliis TOoro 100 3alHATH JTiIUPYIOYy TO3UINI0 cepell KOHKYPEHTIB, KOMITaHis
MOCTIMHO MparHe BAOCKOHAJEHHS, 3aCTOCOBYIOUM 1HHOBAIIMHI TEXHOJIOTII B raysi
POCIMHHMIITBA T4 TBAPUHHHUIITBA.

@inancouit  cran  CTOB «Jlan» € HaliBaxauBimmM  (HaKToOpom
GyHKIIOHYBaHHS KOMMaHIi y PUHKOBOMY CEpPEIOBHIII. 3a JOMOMOIOI0 I[LOTO
MOKa3HWKA MOKHA BU3HAYUTH, YU MOXE ClIbCHKOTOCHOJAPCHKE MiANPUEMCTBO
ICHyBaTH Ta po3BuBaTHCA. BiH Takox BigoOpakae IJIATOCIPOMOXKHICTh
IJIPUEMCTBA Ta HOTO JOBTOCTPOKOBY I1HBECTHUIIMHY TPHUBAOJIUBICTh, ajie MpU
bOMY Ma€ OyTH BIATOBIAHUI PIBEHb PU3HKY.

OckibKHM OCHOBHUM BHIOM jisuibHOCTI (dspace.wunu.edu.ua) CTOB «Jlan»
€ POCIMHHUIITBO, BXJIMBO 3a3HAYMTH, IO MPALIBHUKH CLIBCHKOTOCIOAAPCHKUX
HIJIPUEMCTB BEIYyTh OOJIK 310paHOr0 BPOXkKaK0 B MIPY MOro NEpeMIilIeHHs 3 MOJIIB
JI0 CXOBHUIIL, TaKUX sIK KoMopu. [lepen 30upaHHsAM Bpokaro HEOOXIAHO MEPEBIPUTH
AKICTh MICLb NMPUHOMY Ta 30epiraHHs Li€i MPOAYKIIi, a TaKOX CTaH MOCIBIB Ta
MOSICHATH 11¢ KEpIiBHMKAM Ta IHIIMM 0co0aM, BIAMOBIAAJIBHUM 3a ITATOTOBKY,
TOOTO. IOTOYHUKAM 1 KOMIPHUKaM.

BaxnuBuMm 4uHHUKOM 711 (OpPMYBaHHS BUPOOHWYMX TMpoTrpamM Ha
OPEJCTaBICHUX MIANPUEMCTBAX € Oe3M0cepe/iHb0 pecypcHe 3abe3rnevueHHs, ajie
MOKE BKJIIOUATH Takoxk (piHaHCOBe 3a0e3NedeHHs, TPyJdoBe 3a0e3MeyeHHs,
matepianbie (dspace.wunu.edu.ua) i HematepiajgbHe 3abe3rnedeHHs (OpraHi3mu,
3emIst).

Bupo6uuua nporpama CTOB «Jlan» BKIIO4ae HepeaslizoBaHy MPOAYKIIIO Ta
3QJIUIITKA HE3aBEPIICHOTO BUPOOHMIITBA Ta MOKPUBAE BHYTPIIIHI BUPOOHHWUI Ta
HEBUPOOHMUYI TOTpeOM, W0 ICHYIOTh O€3MocepelHb0 Ha JIOCTIKYBaHUX
H1IPUEMCTBAX.

Cyuacni TexHosorigal mnporecu 3 edexkruBHoro ¢ynkiionyBanus CTOB
«Jlam» onNTHMI3yIOTH BHUPOIIYBaHHS ClIbCHKOTOCTIOJAPCHKUX KYJIbTYp Ha BCIX

BHUIIICBKA3aHUX CTAIldX PO3BUTKY Ta 3pOCTAaHHAI.


http://dspace.wunu.edu.ua/bitstream/316497/44179/1/%D0%92%D0%B0%D0%BB%D1%8C%D1%87%D1%83%D0%BA%20%D0%92.%D0%9E..pdf
http://dspace.wunu.edu.ua/bitstream/316497/44179/1/%D0%92%D0%B0%D0%BB%D1%8C%D1%87%D1%83%D0%BA%20%D0%92.%D0%9E..pdf

Coij 3a3HaunTH, 10 MapkeTuHrosa crpareris (dspace.wunu.edu.ua) CTOB
«Jlam» opieHTOBaHa, MEpII 3a BCE, HAa CIOXHUBA4iB, TOOTO Ha iX ymomoOaHHS,
NoTpeOu Ta MepeBary.

Kommnanis 3aificHIOE Taki oIepalliifHi ImpoIecH, SK opraHizallis TOPTiBIi,
BHUPOIIYBaHHS Ta 30yT MPOAYKINI POCIMHHMUIITBA, BUPOOHHUIITBO FOTOBHX KOPMIB
JuIs lomarnHix TeapuH, (dspace.wunu.edu.ua) momen 3epHa (IIEPETBOPSHHS 3epHA
Ha OOPOIIIHO) Ta 30yT 3aCO0IB 3axMCTy POCINUH Bl MIKIIHUKIB. TaKuM 4YHHOM, IIi
MPOILIECH € BAXKIWBUMH €JIeMEHTaMH €(EKTHBHOTO ClIbChKOTOCTIOAAPCHKOTO
013HeCy KoMIMaHii.

Pexnamui mociayrn KOMMaHIi HAJalOThCS 3a JIONOMOIOK IU(POBUX

IIPUCTPOIB Yepe3 [HTepHeT.

2.2. OcobimBOCTI ympaBiiHHS 30yTOBOIO AisutbHIiCTIO (dSpace.wunu.edu.ua)
CTOB «JIan»

VYupapmnaas 30yroBoi  misuibHICTIO B CTOB  «Jlan» 3amexuTh BiX
€()eKTUBHOCTI Ta MEPCIEKTUBHOCTI PI3HUX YACTUH CUCTEMH, a OLIHKA JiSITLHOCTI
TOPTrOBUX TMPEJICTAaBHUKIB JO3BOJISIE iM PO3yMHO BHUTpadaTH KOINTH Ta
ONTUMI3yBaTH BUTPATH, MOKPAIIYIOUH MOTIK TOBAPIB Ta MPUOYTKOBICTH 1CHYIOUOT
CUCTEMHU 30YTYy.

Toprosenbhy misbHicTs CTOB «Jlan» ¢ aHamizyBaTH 3 TAKUX OCHOBHHUX
TOYOK 30py

SkicTh TOBapy, IO MOCTAYAETHCS CIOKMUBAYEBI

JloTpuMaHHS JTOTOBIpHMX 3000B'sI3aHb 13 CHOXXKMBAadyaMH IMOJO JOCTaBKH
TOBApIB;

€()EeKTUBHICTb MPOJAAXKIB, 1[0 BUBHAYAETHCS KOHKPETHUMHU IMOKA3HUKAMU;

BILTMB MPOJIaXy (TOBAPiB UM MOCIYT) HA PE3YJITATH JTISTILHOCTI KOMIIAHI].

OpHuM coBOM, BUPOOHMIITBO Ta MPOJIaX SIKICHUX TOBapiB JyX€ BaKJIMBI
JUIST BHUPOOHMYUX MIANPUEMCTB. SKICTh TOBapiB € BAXKIWBAM YHUHHUKOM

KOHKYPEHTOCIPOMOXKHOCTI MiANPUEMCTBA.


http://dspace.wunu.edu.ua/bitstream/316497/44179/1/%D0%92%D0%B0%D0%BB%D1%8C%D1%87%D1%83%D0%BA%20%D0%92.%D0%9E..pdf
http://dspace.wunu.edu.ua/bitstream/316497/44179/1/%D0%92%D0%B0%D0%BB%D1%8C%D1%87%D1%83%D0%BA%20%D0%92.%D0%9E..pdf
http://dspace.wunu.edu.ua/bitstream/316497/44179/1/%D0%92%D0%B0%D0%BB%D1%8C%D1%87%D1%83%D0%BA%20%D0%92.%D0%9E..pdf

VYrhpaBiiHHS MNpoAa)kaMM B KOMIIAHISIX BKJIIOYAE PO3YMIHHS MPOLIECY
MPOJaXiB, aHall3 KIIEHTIB 1 PHHKIB, B3a€EMO3B'SI30K MDK MNpojaxkaMu 1
MapKeTUHTOM, YTMPaBIiHHS BITHOCMHAMHU 3 KII€HTaMH Ta BUKOPUCTAHHS
TEXHOJOTIHM i miasuieHus edexkrunocti (ep3.nuwm.edu.ua) pobotun Bimmiay
POJAKiB.

Y CTOB «Jlan» BUKOpPHUCTOBYIOThCS TiepeqoBl (OpMH Ta METOAU
yIpaBJIiHHS, BKJIIOYAIOYM IUIAHYBaHHS Ta €KOHOMIYHY poOOTy, Oprasizaiito
BUPOOHUYMX MpPOTpaMm, OpraHizaiilo 30yTOBOi MISUIBHOCTI, Mpall Ta YHOpaBIiHHSA,
BIIPOBAKCHHS TIEPEIOBUX METO/IIB TEXHOJIOT1] YIIPaBIiHHS.

Merta Ta edexktuBHicTh MapkeTUHroBux MetoiiB CTOB «Jlan» cnpsiMmoBaHi,
IepIr 3a BCE, Ha ONTHMAalIbHE BHPOINYBaHHS Ta 30yT CLIbCHKOTOCIIOAAPCHKOI
MIPOIYKIITIi.

AHanizyroun MapkeTHHroBy AisuibHICTE CTOB «Jlan», ciig 3a3HaunTH, 010
KOMIIaHisl BUKOPUCTOBY€E 3MillIaHI MapKETUHIOBl KaHamM y cdepl IIsUIbHOCTI. 3
OJIHOTO OOKYy, KOMIIaHIsI MOKE peaji30ByBaTH CBOIO MPOYKIIIIO caMOCTiiHO (0e3
MIOCEPETHUKIB), 3 IPYroro 00Ky, MOXe MPOAABaTH CBOIO MPOAYKIIIIO 3 TOTIOMOTOIO
MOCEPETHUKIB.

Edextupnicte mnponaxie CTOB «Jlan» 3anexuts B  e(exTuBHOCTI
yIOpaBIiHHS 3amacaMd TOTOBOI MPOAYKINi, IO 3HIMCHIOETHCS 32 JIOMOMOTOIO
(dspace.wunu.edu.ua) "¢ikcoBaHux iHTepBamiB 3aMoBicHB"' Ta "(iKCOBaHHX
PO3MIpiB 3aMOBJIEHB".

TpancnopTHuii cekTop Mae 3Ha4eHHs A Oe3nepediiitHoi poboTH 30yTOBOI
MISUTBHOCTI KOMITaHii.

Pyx maTepiaJibHMX MOTOKIB, TOOTO. TPAHCIIOPTYBAHHS TOBapiB MPU3BOIUTH
JI0 BUHHMKHCHHS (DiHAHCOBUX TOTOKIB. (DiHAHCOBI IMOTOKM KOMIIaHII TaKOX
BKJIFOYAIOTh TIJIATEX1 3a MOCIYTH, 3a3HaUYCH1 KJIIEHTaMH, Ta BIAMOBIAHI BIICTPOYEHI
TIJIATEXKI.

Cnin 3a3Ha4MTH, 110 0OCIT MPOJAXKIB OE3MOCEPEIHHO BIUIMBAE HA BUTPATH

......

CTAaHOBHUIIE Ta 1HII ACMEKTH KOHKYPEHTOCTIPOMOXKHOCTI. CTBOpEHHSI €(pEeKTUBHOI


https://ep3.nuwm.edu.ua/18923/1/%D0%9C%D0%9E%D0%9D%D0%9E%D0%93%D0%A0%D0%90%D0%A4%D0%86%D0%AF_2.pdf
http://dspace.wunu.edu.ua/bitstream/316497/44179/1/%D0%92%D0%B0%D0%BB%D1%8C%D1%87%D1%83%D0%BA%20%D0%92.%D0%9E..pdf
http://dspace.wunu.edu.ua/bitstream/316497/44179/1/%D0%92%D0%B0%D0%BB%D1%8C%D1%87%D1%83%D0%BA%20%D0%92.%D0%9E..pdf

CHUCTEMH TPOJXKIB y KOMIaHII Jy>K€ Ba)KJIMBO, OCKUIbKH (DIHAHCOBI PECypCH y
Mexax OOOpOTy KOMIIaHii BHUKOPUCTOBYIOTHCSA [IJisi MPUAOAHHS 0OJagHaAHHS,
OIUIATH Tparli CiBpOOITHUKIB Ta iHIMX BUTpAT [29, c.104]. [Tokazuuku auHAMIKH
npoaaxiB CTOB «Jlan» npencrasieHi y Tabnuii 2.4.

Tabnuns 2.4 miaTBEpIKYE, 110 YUCTUN MPUOYTOK BiA peamizallii mpoayKiii
30uTkIUBCs Ha 3442,7 tuc. TpH. uu 12,82%, cobiBapTicTh peaizallii 3HU3WIACS HA
3340,9 Tuc. rpH. abo 12,95%, a BajoBui mNpuOYTOK, BU3HAYCHUM HA OCHOBI
YUCTOr0 MpUOYTKY BiA peamizamii HpoAyKmii Ta coOiBapTOCTI peamizaiii Ha
MIAMPUEMCTBI, 301IbIIKUBCS Ha 6783,6 THc. rpH. un 641,96%.

3a muMu pe3yabTaTaMu cirijg 3a3HauuTH, mo CTOB «Jlan» mobpe nparroe Ha

PUHKY, 1110 € /1YK€ BaXXJIMBUM €JIEMEHTOM MIANPUEMHHUIBKOI JISIIBHOCTI.

Tabmuus 2.4
3arasibHi TIOKa3HUKH JrHaMikn 30yTy (dspace.wunu.edu.ua) CTOB «Jlany
[Toxa3Hnuku 2021 pix 2022 pik Bigxunenns
IAOCOIIOTHE
Bimnoche (%)

UucTtuit goxija Big peanizaiii npoaykimii (tuc. | 26842,6 | 30285,3 3442,7 12,82
IpH.)

Co0iBapTiCTh peanizoBaHOT MPOAYKITIi (THC. 25785,9 | 22445,0 -3340,9 -12,95
IpH.)

BasnoBuit mpuOyTOK (THC. TPH.) 1056,7 7840,3 6783,6 641,96

CBo€r0 4eproro, Ciij 3a3HAYUTH, 110 3 TOJIIIICHHS TTOKa3HUKIB JTISJIbHOCTI
00pOOHOI MPOMUCIOBOCTI, YUCTHM MPUOYTOK BIJ MPOIYKIIi Ma€ MEpEeBUILyBaTH
co01BapTICTh, OO KOHKYPEHTHE CEPEIOBUIIE MIAMPUEMCTBA OYII0 HAIIHHIIIO.

Tomy posrisiHeMo nauHamiky ¢iHaHcoBux nokazHukiB CTOB «Jlany», mo0
KOHKPETHO BU3HAUWUTH, YU € MIANPUEMCTBO MPUOYTKOBUM YW Hi (IUB. TAOJHIIO
2.5).

Taomurg 2.5

HNunamika ¢pinancoBux nmoka3zHukiB B CTOB «Jlan»


http://dspace.wunu.edu.ua/bitstream/316497/44179/1/%D0%92%D0%B0%D0%BB%D1%8C%D1%87%D1%83%D0%BA%20%D0%92.%D0%9E..pdf
http://dspace.wunu.edu.ua/bitstream/316497/21675/1/%d0%9c%d1%83%d0%b4%d1%80%d0%b0%20%d0%ae%d0%bb%d1%96%d1%8f.pdf
http://dspace.wunu.edu.ua/bitstream/316497/21675/1/%d0%9c%d1%83%d0%b4%d1%80%d0%b0%20%d0%ae%d0%bb%d1%96%d1%8f.pdf

BinxmineHHs

ITokasHUKH 2021 pik | 2022 pik AGComoTie BimocHe y %

Quctuii npubyTok (30HTOK) (THC. TPH.) 4155,6 3951,0 -204,6 -4,92
Banosuii mpuOyToK (THC. TPH.) 1056,7 7840,3 6783,6 641,96
(DIHAHCOBIII pesy IbTaT 110 41556 | 39510 -204,6 4,92
OIIOJAaTKYBaHHS (THC. TPH.)
| LHCTHIT Z0XIA BIA peamisatil MPOAYKIUL | 56047 6 | 307853 34427 12,82
(THC. TPH.)
DiHaHCOBUII pe3yibTaT 10
ormogaTKyBaHHS / UHCTHIT HOXiT Bif 0,154 0,130 -0,024 -15,58
peaitizanii npoayKuii (THC. I'pH.)
Qucruil npudyTok (30uToK) / YneTwHii
ITOXizT Bix peamizamii mpomyKIi (THC. 0,154 0,130 -0,024 -15,58

DIL)

OTxe, 3riJHO 3 HABEACHOK TAOJIMILEI0 Ta MAJIOHKOM, YUCTHA NPHUOYTOK y
2021 poui O0yB BumMM, HiX y 2022 poui, gocarnyBmu 4155,6 tuc. rpu. y 2021
porii ta Bxe 3951,0 tuc. rpH. v 2022 poril, M0 HEraTUBHO MO3HAYMIIOCS Ha HOTO
(1HAHCOBUX TMOKA3HUKAX, OCKUIbKK Ieil mpubytok ckiaB 204,6 Tuc. rpH. abo
4,92% Big Cnig 3a3HauntH, 1m0 moao0 uyucrtoro npudbytky CTOB «Jlan» Bij
peanizaii npojaykiii, To B 2022 poui BiH 30unbmuBes Ha 34427 rpH (12,82%)
nopiBusino 3 2021 pokom, 110 MOKpanujio BHYTPIIIHI (PIHAHCOBI MOKa3HUKU
KOMITaHii .

TakuM 4YMHOM, BUXOJSYM 3 HABEJICHOTO BUIE aHaiizy (IHAHCOBUX
(dspace.wunu.edu.ua) pesysbratiB misuibHOCTI KommaHii CTOB «Jlan», me pa3
M1ITBEPIKYETHCS, 110 KOMITaHisl € MPUOYTKOBOIO.

VY cBoro yepry e(peKTUBHICTh IMPOLECIB IUIAHYBaHHS MPOAYKIii, pO3pOoOKU
MPOYKIIIi Ta yIPaBIHHS TPOAYKITI€I0, TOOTO (hI3MIHOTO MEPEMIIIIEHHS TOBAPY BiJl
MICIS BUPOOHMIITBA JO MICIl TPOJAXY, HA3MBAETHCS METOJIOM (DI3UYHOTO
posnoainy. Lleit merox cmpsiMoBaHMI Ha 3aJ0BOJICHHSI MOTPEO CIIOXHBAYiB Ta
301b1eHHs: npulOyTKy CTOB «Jlany.

BaxnuBOI0 4acTHHOI BUPOOHHUYOTO MPOIECY € PyX MOKYMEHTIB, OJHUM 3
SAKUX € HaKJIaJ(HA, 32 KOO 31MCHIOETHCS MIATOTOBKA Ta BiANpaBKa TOBapy 1 SKa €
MIJCTAaBOIO ISl po3paxyHKiB 3 moTeHIiitHumMu kiientamu CTOB «Jlan». Crin
3a3HAYMTH, 110 1151 HAKJIaJIHA MICTUTh TIeBHY 1H(OpMaIliio Mpo ToBap 1 Gikcye HOro

KUTBKICTb, IIIHY Ta OOCST MOCTa4yaHHS.


http://dspace.wunu.edu.ua/bitstream/316497/44179/1/%D0%92%D0%B0%D0%BB%D1%8C%D1%87%D1%83%D0%BA%20%D0%92.%D0%9E..pdf
http://dspace.wunu.edu.ua/bitstream/316497/44179/1/%D0%92%D0%B0%D0%BB%D1%8C%D1%87%D1%83%D0%BA%20%D0%92.%D0%9E..pdf

CTOB «Jlan» Hagae Taki MocayTu 31 30yTy IPOTYKIIIi:

—  BaHTaXXOINEPEBE3CHHS

— IMPOMMUCIIOBI MOCIYTH;

— ONTOBA TOPTIBJIS M'ICOM

— TpaHCHOPTHI MOCIYTH;

— TPOJaX CUITIOCITEXHIKH.

TakuM 4YuHOM, JaHl TMOCAYTH 31 30yTy TIPYHTYIOThbCS Ha (OpMyBaHHI
30yTOBOT AISTBHOCTI Ha BUPOOHUYHUX MiANIPHUEMCTBAX.

Jlorictnuni nponiecu CTOB «Jlan» Takoxk € 0OCHOBOIO 30yTOBOI A1SUTBHOCTI.
Jlorictuka B CTOB «Jlan» 3A1MCHIOETBCS HUISXOM HErabapUTHUX MEPEBE3CHb
TOBapIB 1 MaTepiaIbHUX LIHHOCTEN. EekTHBHA cucTeMa JIOTiCTUKH, BIPOBAIKEHA
y CUIbCHKOI'OCIIOAPCHKUX MIANPUEMCTBAX, BEIE 0 YCIIIIHOI Ta MpHOYTKOBOI
KOHKYPEHII1i Ha PUHKY.

2.3. Ominka pe3ynbrariB 30yToBoi AismbHOCTI CTOB «Jlany»

Ouintoroun pesynpratu AisbHocTi CTOB «Jlany», BaXXJIMBO BIA3HAYMTH, 11O
KOMIIaH1s € TPUOYTKOBOIO Ta KOHKYPEHTOCITPOMOKHOIO.

Amnamizyroun ¢inancoBi nokazHuku CTOB «Jlan», BU3HaueHI Ha OCHOBI
yuctux npojaxis 2021-2022 pokiB, co01BapTOCTI MPOIaXkiB, BaJOBOrO MPUOYTKY,
YUCTOro MpUOYTKY (30MTKY) Ta (PiHAHCOBHX pPE3yJbTATIB JO OMOJATKYBAaHHS, MU
BCTAHOBWJIM, 110 KOMIIaHIsI TIOKa3y€e HEMOraHi pe3ysibTaTH Ta Jo0pe Mpoaae CBOIO
MPOTYKITIFO.

['omoBua mepeBara CTOB «Jlan» B TomMy, 10 BiH € BIiJANOBIIAJIbHUM
IUTATHUKOM ITOJIATKIB.

BupoOHrua KoMmaHiS IIOCTIMHO HaMaraerbCs BJIOCKOHAIIOBATHCH 1
BIIPOBA)KYBAaTH HOBITHI TEXHOJIOT1i Yy CBIii O13HEC.

3emiist  00pOOJNIIETbCS 3 BUKOPUCTAHHSM HOBITHBOI TEXHIKH, M0 € Y
PO3MOPSIKEHHI KOMITaHii, mo0 3a0e3nmedynTH palioHaIbHICTh B 00poOIli, MOCIBI,
oONpUCKYBaHHI, BHECEHHI TOOPUB Ta 30MpaHH] BpOXKalo.

OcnoBHa ctpareriss CTOB «Jlan» nomnsirae y 30UIblIeHH]I 00CSTIB MPOIAKY



Ta BUPOOHHUIITBA 3€PHOBHUX KYJIBTYpP, @ TAKOX y 30UIbIIEHHI BAJIOBOIO Ta YUCTOIO
npuOyTKY TMPOTIrOM HACTYMHUX KIJIbKOX pokiB. OCHOBOIO /i LBOTO €
MOJIEpHi3allis I1CHYIOUMX OCHOBHHMX (OHAIB HUIAXOM peaiizamii eheKTUBHUX
1HBECTHUIIMHMUX MPOEKTIB Ta MPUAOAHHS HOBUX OCHOBHUX (DOH/IIB.

Cmipg 3aspaumtd, 1mo CTOB  «Jlam»  DOBHICTIO  OCHAIEHUH
CLIbCHKOTOCTIOAAPCHKOIO TEXHIKOIO, AKa BUKOPHCTOBYETHCS IS
CJIbCHKOTOCIIOIAPCHKUX POOIT 3 00pOOITKY IPYHTY, aje y pa3i HecTaul TeXHIKH,
BOHA BHKOPUCTOBYETHCS JOAATKOBO, TOOTO I CE30HHOI poOOTH 3 0OpOOITKY
IPYHTy Ta 30upaHHS BpOKal. 3a3HayuMO, WI0 1€ BIAOYBAEThC y pasi
HEMO>KJIMBOCTI BUKOHAHHS POOIT Y 3a3HAYCHUH TIEP1O/I.

EdextuBnicts ¢inancoBoi aisbHOCTI CTOB «Jlan» o0ymoBiI€Ha HU3KOIO
dakTopiB, 10 rapaHTYIOTh yCHIIIHE (YHKI[IOHYBaHHS KOMIIaHii. Y CBOIO 4epry
ctad ¢iHancoBoi AisuibHOCTI CTOB «JIan» xapakTepusyeTbcsi BAMOIO10, 10 BOHO

Mae OyTH 3HAUYHUM Ta CyTTEBHM,;

Mae OyTH JIETKO 3pO3YMLIUM 1 JIETKO PO3PaXOBaHUM; 1

IPYHTYBATHUCS HA MOAAHIN OyXTanTepChKiid Ta CTATUCTUYHIN 3BITHOCTI; 1

XapaKTEPU3YEThCSI CTATUCTUKOIO Ta JIMHAMIKOIO SIKICHOTO Ta KUIBKICHOTO
ctany (iHAHCOBOT OE3IMEeKH KOMMAaHIi; 1

MOCTIIHO BIICTEKYBaTH CTaH (PIHAHCOBO1 OE3MEKN KOMIIaHIi.

[Toxa3sHuku peHTaOETbHOCTI BUPOOHWYOI KOMMAaHIi BHU3HAYAIOTH 11
NpUOYTKOBICTh Ta OE3MOCEepPEeHbO BIJIOOpPaXKalTh il €KOHOMIYHY Ta (DIHAHCOBY
Oe3reKy.

VY neBHomy cenci, y punkoBoMy cepenosuini CTOB «Jlan» Hece moBHy
BIMOBIMANBHICT, 32  pe3yNbTaTH  BIACHOI  T'OCMOAAPCHKOI  MisITBHOCTI.
(zavantag.com)

VY xoxai anamizy (iHaHCOBHX pe3yibTariB misibHOCTI (dspace.nuft.edu.ua)
CTOB «Jlan» y nepiog 2021-2022 pokiB. IpOBOAUTECS aHami3 kKoHKypeHta TOB
»YKpaina 20017 3 MeTor0 BHU3HAYEHHS HOTO BAJIOBOTO MPUOYTKY (AMB. TAOIHIIO
2.6).

Tabmums 2.6


http://zavantag.com/docs/427/index-2022821.html?page=9
http://zavantag.com/docs/427/index-2022821.html?page=9
https://dspace.nuft.edu.ua/jspui/bitstream/123456789/36425/1/051_Kulikova%20Karyna%20Dmytrivna.pdf

Amnani3 dinancoBux pesyisTaTis aisuibHocTi (dspace.nuft.edu.ua) CTOB «Jlan» ta
TOB «Yxpaina 2001»

[TimpreMcTBO Iloka3zHuku 2021 2022
CTOB «JIaB» TucTuii oXij Bij peasizartii 26842.6 30285.,3
TOB «VYxkpaina 2001» MPOAYKIIii (THC. TPH.) 157976,6 158635.7
CTOB «Jlan» Co0biBapTicTh peanizoBaHO] 257859 22445.,0
TOB «Vkpaina 2001» MPOAYKIIi (THC. TPH.) 103865.9 87666,3
CTOB «Jlan» [BastoBmil mpHOYTOK (TIHC. TPH.) 1056,7 7840.3
TOB «VYkpaina 2001» 54110,7 70969.4

TaxkuM 4yMHOM, 3 HaBEIEHOI BHIIE TaONHUII BUIHO, IO AisLiabHICTE TOB
,»YKpaina 2001” e Ounbin mpudyTkoBoto, Hik AisuibHICTE CTOB «Jlany. Ie 3 Tum,
mo TOB " Ykpaina 2001 " € HalOUIBIIUM T IIPUEMCTBOM.

Oco0nuBO ciij 3a3HAYUTH, 10 COOIBAPTICTh MPOAYKLII POCIMHHMIITBA Ta
tBapuHHullTBa y CTOB «Jlan» mnpenacraBieHa B po3pi3i OpsIMUX BUTPAT,
BiJ[paXyBaHb Ha COIllaJbHI MOTpPeOH, MarepiaJbHUX BHUTpAT, OPEHAM 3eMJl Ta

BUPOOHMYHUX BUTPAT, K MOKa3aHO B TaOJuULl 2.7 Ta HA MaIIOHKY 2.4. 2.4.


https://dspace.nuft.edu.ua/jspui/bitstream/123456789/36425/1/051_Kulikova%20Karyna%20Dmytrivna.pdf

Ta0omuis 2.7
Butpartu Ha BupoOHuiTBo npoaykiiii (pooit, mocityr) CTOB «Jlany»

(THC. TpH.)

BurpaTi Ha BHPOOHHIITBO
P P BuTpatu Ha BUPOOHHIITBO

B suTpar TPOYKITiT (podiT, TocyT) (pOBIT, TTOCIYT) TBAPHHEIIITE
POCJIMHHHIITBA

[IpstMi BUTpaTH Ha OMJIATy Iparti 2244,1 45,0
BinpaxyBaHHS Ha COIliaTbHi 493.7 9.9

3aX0II

MaTepiaibHi BUTPATH 8240,0 72,0
IAMOpTH3AITisI OCHOBHHUX 3ac00iB - -

[HIITi BUTpATH, 3 HIX OpeH/THA 430.0 )

TUIaTa 3a 3eMeJIbHI YacTKH (1mai)
3araaTpHOBHPOOHNYI BUTPATH, 3
HIX OIUIaTa IMOCIYT CTOPOHHIX 950,0 4,0
oprasizaniii

Pe3ynbpraty mokasyroTh, 110 OpsMi BUTPATH Ha BUPOOHMIITBO MPOAYKIIII
POCIIMHHUIITBA CTaHOBIATH 2244,1 THC. TpH, NpsMiI MaTepiaibHI BUTPATH Ha
BUPOOHMIITBO  MPOAYKINi  TBAapUHHUIITBA  CTaHOBIATH 45,0 THC. TpH,
3araJbHOBUPOOHNY] BUTPATH HAa NPOAYKIII0 POCIMHHUITBA CTAaHOBIATH 950,0 THC.
rpH, a (dspace.nuft.edu.ua) Ha npoayKIlit0 TBAPUHHHUIITBA — 4 THC. TPH.

Takum 4yuHOM, MOXXHa 3pOOMTH  BHUCHOBOK, II[0  BUPOOHHUIITBO
(eprints.kname.edu.ua) npoayKiii POCIMHHHUIITBA € OUIBII BUTPATHUM, HIX
BUPOOHMIITBO TPOJYKIi TBAPUHHHUIITBA, 1 1€ TMOB'SI3aHO 3 THUM, IO JISUIBHICTH
CTOB «Jlan» mnpucBsueHa pocauHHUNTBY. OAHAK CIHIJ 3a3HAYUTH, L0 XOYa
POCIIMHHHUIITBO OOXOIUTHCSA JOpPOK4Ye, BHpPYYKa BIJl LI€I MPOAYKII MOBHICTIO
MOKPUBA€E BUTPATH, 1 KOMITaHIs HE 3a3HA€ 30UTKIB.

B CTOB «Jlan» rapantoBaHi BUBIpEHI Ta PO3YMHI I[iHH, OCKIJIBKUA TYT
MpaIoTh KBamidikoBaHl (axiBili, SKI BIANOBITAILHO CTaBIATBCSA IO CBOET
po0OTH Ta rapaHTYIOTh SIKICHE 00CITYyTOBYBAaHHS.

Hanpuknan, mina Touu coeBux 600iB y CTOB «Jlan» cknagae 16500 Tuc.
rpH., y (dspace.nuft.edu.ua) toii gac sk (dspace.hnpu.edu.ua) y koHKypeHTa -
Amninscekoro enesaropa, Guii [TAT "3epronpoayxkt MXII", 11ina ToHHH cKIaaae
16800 Tuc. rpH.

CTOB «Jlan» mnpuaise muibHYy yBary 3amoOiraHHIO AyXe BaXKIMBUX


https://dspace.nuft.edu.ua/jspui/bitstream/123456789/36425/1/051_Kulikova%20Karyna%20Dmytrivna.pdf
http://eprints.kname.edu.ua/36949/1/2013%2016%D0%9C%D0%9D%20.pdf
http://eprints.kname.edu.ua/36949/1/2013%2016%D0%9C%D0%9D%20.pdf
https://dspace.nuft.edu.ua/jspui/bitstream/123456789/36425/1/051_Kulikova%20Karyna%20Dmytrivna.pdf
https://dspace.hnpu.edu.ua/bitstream/123456789/1859/1/%d0%93%d1%80%d0%b8%d1%86%d1%83%d0%ba%20%d0%9e.%20%d0%92.%2c%20%d0%93%d1%80%d0%b8%d1%86%d1%83%d0%ba%20%d0%ae.%20%d0%92.%20%d0%9f%d1%81%d0%b8%d1%85%d0%be%d0%bb%d0%be%d0%b3%d1%96%d1%87%d0%bd%d1%96%20%d0%b0%d1%81%d0%bf%d0%b5%d0%ba%d1%82%d0%b8%20%d0%b2%d0%b8%d0%ba%d0%be%d1%80%d0%b8%d1%81%d1%82%d0%b0%d0%bd%d0%bd%d1%8f%20%d0%bc%d1%83%d0%bb%d1%8c%d1%82%d0%b8%d0%bc%d0%b5%d0%b4%d1%96%d0%b9%d0%bd%d0%b8%d1%85%20%d1%82%d0%b5%d1%85%d0%bd%d0%be%d0%bb%d0%be%d0%b3%d1%96%d0%b9%20%d0%b2%20%d0%b7%d0%b0%d0%ba%d0%bb%d0%b0%d0%b4%d0%b0%d1%85%20%d0%b2%d0%b8%d1%89%d0%be%d1%97%20%d0%be%d1%81%d0%b2%d1%96%d1%82%d0%b8%20.pdf

pU3HKIB y Oi3Hec-cekTopi. Lle moB's3aHo 3 TUM, IO PU3UKK HE 3aBXKJIU MOYKHA

nepeadayuT Ta HeWTpaiizyBaTH. ToMy BHAUIMMO Ta BU3HAYMMO JESIKI PUBHKHU

(mmB. TabI. 2.8).

Taomurg 2.8
OcnogHi pusukn gisutbHOCTI HAa CTOB «Jlany
|
Hassa pusuky XapaKTepHCTHKA

BupoOHIUi BHHNKAIOTh Yepe3 HeBU3HAUEHICTh IPHPOAHUINX O3HAK BHPOOHHIITBA
MPOJIYKIIii POCIIIHHUIITBA Ta TBAPHHHHIITBA

PHHKOBI BHHNKAIOTh KOJH NPHUCYTHSI IIIHOBA HEeBH3HAUCHICTh

DiHaHCOBI BHHHKAIOTh Yepe3 HecTablIbHICTh Ha PHHKY

[HCTUTYTIOHANBbHI | BHHHKAIOTh Yepe3 3MiHH B eKOHOMIYHOMY CEKTOPi €eKOHOMIKH Ha
CLIBCHKOTOCIIOIAPCHKIX PHHKAX (KOJWBAHHS 3MiHH ITiHH)

[ExomoriuHi BUHHKaIOTE dYepe3 BHCHaXEHHS IPYHTY, He3aOe3lledeHHIM IPYHTIB
BiJIITOBIIHIMU MiHepaJIbHHMHI KOMITOHEHTaMH Ta JOOpHBaMH, HaJIMipHE
OKICHEHHS IPYHTIB, Henlepe10adyBaHiCTh ITIOTOTHUX YMOB

Tomy ciii 3a3HAYUTH, 10 OCHOBHUM (haKTOPOM 3amoOiraHHsl pu3uKam, 1110
BUHHUKAIOTh Y  CUIBCBKOTOCHOJAPCHKUX  MIAMPUEMCTBAX, € IXHE MpsiMe
CTpaxyBaHHS.

Ponw crtpaxyBanusi pusukiB CTOB «Jlan» cnpsiMmoBaHa Ha 3a0e3reueHHS
OamaHcy 1HTEpeCiB yCiX YYacHHMKIB pUHKY. Hampukian, ciibcbKOTOCIONApPChKI
MIJNPUEMCTBA 3aXUIIEHI BiJ 30MTKIB, TOB'S3aHUX 13 HEBPOXKAEM Ha TMOJAX, a
KPEIUTOPHU, U0 MO3MYMIIM MIJMPUEMCTBAM TPOLIl, 3MOXKYTh 3a0€3MEUUTH iXHE
MOBEPHEHHS Y BCTAHOBIICHUW TEPMiH.

CrpaxyBaHHs clibcbKOTOCTIOAApChbkUX pusukiB gonomarae CTOB «Jlan»
3anmo0irTi ¢iHaHCOBUM BTpaTtaM. Y 3B's3Ky 3 (zavantag.com) muM po3rJISHYTO
OCHOBHI BUJIM CTPaXyBaHHS CLIHCHKOTOCIIOAAPCHKUX PU3HKIB, TUB. pucC. 2.1.

TakuMm YMHOM, CTpPaxXyBaHHS CLIBCHKOTOCIIOJAPCHKUX PU3HKIB € BaXKIIMBUM
eJIEMEHTOM €(PEeKTUBHOTO (DYHKITIOHYBAHHS MI1AMPUEMCTB.

Kpim Toro, cimiag 3a3HauyuTH, [0 HAWUMOIIMPEHINIUM METOJOM OI[IHKH
PU3UKIB MIAMPUEMCTBA € €KCIepTHa oIliHka. Lleit meton mae meBHy iH(MOpMaIlio
PO PU3HUKH, 13 SKUMH CTHKAIOTHCS I AMPUEMCTBA.

Tomy y po3zaum 2 mu npoananizyBaiu 30yToBy aisuibHICTE CTOB «Jlany,

BU3HAUMWJIM 3arajibHy XapaKTEpPUCTUKY MiANPUEMCTBA, 3'ICyBaid MOro 30yTOBY


http://zavantag.com/docs/427/index-2022821.html?page=9

JISUTBHICTD Ta OIIHUJIN PE3YJIbTATH Ta PUBHKHU JTISUIBHOCTI MANPUEMCTBA.

MaiiHoBe CTpaxyBaHHs

CrpaxyBaHHA
O0COCUCTOTO JKUTTA [
MiJMPHEMLIB

MafiHoBe cTpaxyBaHHs
BUPOOHHKIB B CLIBCHKOMY
rOCIONApPCTBI

CTpaxyBaHHA TBAPHH B CrpaxyBaHHS BPOKAKO
CLIBCbKOMY TOCTICIAPCTBI arpapHux KyJibTyp

Puc. 2.1. Bunu ctpaxyBaHHs cuibcbkorocnoiapchkux pusukiB Ha CTOB «Jlan»

CTOB «Jlan» cnemiami3yeTbcsi Ha BUPOUIYBaHHI CLIBCHKOIOCIOAAPCHKUX
KYJBTYp, OYJIO JTOCTII)KEHO HOTO OCHOBHI IepeBary, a came BEJIMKUN Ta Cy4acHUMU
aBTOMAapK Ta BUIIMH PIBEHb CLILCHKOTOCIOAAPCHKUX MOCTYT.

Bbyno BcTanoBieHo, mio Bif mMBUAKOCTI 30upanHs Bpoxkaro CTOB «Jlan»
3aJiexaTh 1001 pe3yabTaTH BPOKaWHOCTI 32 MiHIMAJIbHUX BTpaT.

byno BusiBneno ocHoBHuX KOHKYypeHTIB CTOB «Jlan» y KipoBorpaacbkiii
o0nacri.

CTBepIKY€EThCS, 110 Cy4YacHI TEXHOJIOTIYHI MPOIECH, 3 SIKUMU €(PEKTHUBHO
npamoe  CTOB  «Jlan», 3abe3meuyloTh  ONTHMI3allil0  BUPOIIYBaHHS
CUIbCBKOTOCTIOAAPCHKUX KYJbTYpP Ha BCIX KOHKPETHUX €Talax pO3BUTKY Ta
3pOCTaHHS.

BcranoBneno, mo edekrtuBHicTs peamizamii npoaykiii CTOB  «Jlan»
3aJIeKUTh Bl €(QEKTHUBHOCTI YMpaBIIHHA 3aracaMd TOTOBOI MPOIYKIi, sKe
3MIMCHIOETBCS 32  JONMOMOror  "(IKCOBaHMX IHTEpBAJIiB 3aMOBJICHb" Ta
"(hikcoBaHUX pPO3MIPIB 3aMOBJICHb'".

BBaxkaeTbcsi, 110 00CAT MPOJAXiB BiAIrpae Ba)XJIUBY POJb JJIsI KOMIIaHii, 1



HE3HA4YH1 BIAXWJICHHS BiJl IUIAHY MOXYTh HETaTMBHO BIUIMHYTH Ha cdepy ii
TISIIBHOCTI.
dinancosi nmokazHuku AisnpHOCTI CTOB «Jlan» Oynu po3risiHyTI Ta Ha iX
OCHOBI TAMPUEMCTBO BU3HAHO MPUOYTKOBUM Ta KOHKYPEHTOCIIPOMOKHIM.
[IpoananizoBaHO OCHOBHI pU3UKH, MMOB's3aH1 3 AistibHICTIO CTOB «Jlany, Ta

CIIOCO0OH 1X 3ar00iraHHs.



PO3/JILI 3
NUTSIXU YAOCKOHAJIEHH S VIIPABJITHHS 35V TOBOIO JISITLHICTIO

(dspace.wunu.edu.ua) CTOB «JIan»

3.1. Insxu yAOCKOHAJICHHA YIPaBIiHHA 30yTOBOIO [IISAJIBHICTIO Ha

nianpuemcTBi (zavantag.com)

VY pa3i pUHKOBOI €KOHOMIKM CHUCTEMaTUYHE BJIOCKOHAJEHHS YIPAaBIIHHS
MpoJiakaMi € OCHOBOIO YIpaBIiHHA Oylb-IKOIO KomraHiero, 30kpema 1 CTOB
«JIan».

IlepenoBa Ta BMUIO pO3po0JIEHa CHUCTEMa YOPABIIHHSA MOpoAakamu
J0TIoOMarae JOCATTH BHCOKOI MPOAYKTHMBHOCTI Mpall Ta 3alHATH JAUPYIOUi
NO3ULIi Ha PUHKY.

BropoBamkennss aBromatuszoBaHux OizHec-mporeciB B CTOB  «Jlan»
dbopMye TEepCrneKTUBHY CTpATETil0 YIpaBJIiHHS, a MPABWIBHUNA BHUOIp CHCTEM
OoOpoOKM MaHMX Ta iX aHami3y J03BOJISi€ MIABUUIUTH 3arajibHy €(QEeKTUBHICTb
poOOTH KOMIIaHIi.

OnuuM 13 criocoOiB MiABUIIEHHS KOHKypeHTocnpoMoxkHOCTI CTOB «Jlan»
€ BJOCKOHAJIEHHS CUCTEMH MPOAAXKIB. AHAII3 HAIPSIMIB €(EKTUBHOCTI YIPABIIHHS
npojaxaMd B OOpOOHIM TPOMMCIOBOCTI BHUSIBUB HHU3KY HENONIKIB CHUCTEMHU
YIOPaBIIHHS TpoJakaMu

HeoaHopigHICTh aCOPTUMEHTY MPOAYKITi. 3 OAHOTO OOKY, I1€ TOBOPUTH PO
NEBHY CTaOLIBHICTh Ta HAIIHHICTH POOOTH, aje 3 IHIIOro OOKY, BIICYTHICTh HOBUX
NepeIoBUX MPOIYKTIB CTPUMYE 3pOCTaHHs O13HECY;

[TacuBHa pekiaMHa MOTITHKA;

BIJICYTHICTh IUIAHY CTUMYJIIOBAaHHSI TPOJAXIB; YyBara MNpUIUISETHCS
MIITPUMII KOJHMIITHBOTO PIBHS;

BincyTHicTh 4iTKOI cTparterii mpojaxy Ta HeOakaHHA BUXOAMTH Ha HOBI

PHUHKH;


http://dspace.wunu.edu.ua/bitstream/316497/44179/1/%D0%92%D0%B0%D0%BB%D1%8C%D1%87%D1%83%D0%BA%20%D0%92.%D0%9E..pdf
http://dspace.wunu.edu.ua/bitstream/316497/44179/1/%D0%92%D0%B0%D0%BB%D1%8C%D1%87%D1%83%D0%BA%20%D0%92.%D0%9E..pdf
http://zavantag.com/docs/427/index-2022821.html?page=9

BiacyTHicTh epeKTUBHUX pEKIaMHUX KaMIIaHI1H.

Tomy 3axoau 1100 YCYHEHHSI IIMX HEOJIKIB BKJIIOYAIOTh HACTYIHE

Po3poOka Ta 3aTBepaKeHHs BiIMOBIAHUX CTPATErii MPOJaxKy, IO COPUTIOTH
BHUXOJ1y Ha HOB1 pUHKH;

aKTUBHE TIPOBEJEHHS MApPKETUHTOBOI Ta 1HHOBALIWHOI  MOJITUKU;
KOMIUIEKCHE HAaBYaHHS TMpPAIliBHUKIB, 3alHATUX Y CUIbCHKOTOCIOAAPCHKIN
TISIIBHOCTI,

Po3poOka 10CTOBIpHUX MJIaHIB MPOCYBAHHS MPOJAXIB (MPOAYKIli, poOiT Ta
MOCJIYT) JUIsl CIIBPOOITHHUKIB, SIK1 MPALIOIOTh y Bl MPOJIAXKIB;

AKTHBHE 3aJlyd4€HHS JOJATKOBUX 3aC00IB JUJIsl MPOCYBAaHHSA KOMIIAHIi Ta ii
MPOAYKIIIT;

BnpoBagkeHHsT HOBUX JOJATKOBUX IOCIYT YM HOBHUHOK MPOIYKII, SKI
MOJKYTh 3aI[IKaBUTH TTOKYTILIS.

HesBaxxaroun Ha mepepaxoBani Buie Heaodiku, CTOB «Jlan» mae Taki
nepeBaru: opraHizallisi TOPTiBii, aKTUBHA ONTOBA Ta PoO3/ApiOHA TOPTIBJISL, TICHUUN
KOHTakT 3 TMOKYMNISIMH, BHUKIIOUEHHS HEOOTPYHTOBAaHUX BUTpAT, BIIACHUU
TpaHCTOPT (IO JO3BOJISIE€ 3HU3UTHU BUTPATH KOMIIaHII HA TPAHCIIOPTYBAHHS TOBapy
70 MiCIl IPU3HAYEHHS), BJacHA TEXHIKa (I0JATKOBI KOLITH Ha OOpoOKy 3emu,
MOCIBY, XIMIKaTH Ta 30MpaHHS Bpokaro) (IO [103BOJIsiE KOMMAaHII CaMOCTIHHO
MPOBOJIUTH  CUIHCHKOTOCIIOAAPCHKI — omepariii 0e3 HeoOXITHOCTI BHUTpayvaTH
JI0JIaTKOB1 KOIITH Ha 0OpOOKY 3eMJIl, MOCIBH, XIMIKATH Ta 30MPAHHS BPOXKAIO).

3aznaunmo, mo Bpoxaw, 3i0panuit CTOB «Jlan» y 2022 pori, KomTye
15,929 muH rpuBens abo 16,885 kr.

[IpocyBaHHsI TMpojaxiB y BUPOOHMUOMY CEKTOpI MOKe OyTH yCHIIIHUM
JMIle B TOMY BHUMaaKy, skiio (archer.chnu.edu.ua) BoHo mos'sizane i3 KUTTEBUM
ITUKIIOM IPOAYKTY. KopoTkocTpokoBwuii PEeKIaMHHMIA MapKEeTHHT
(dspace.wunu.edu.ua) HaiieeKTHBHIIIUN Ha IIIIPHEMCTBAX, JI¢ KOPUCTYBauli,
3allikaBlieHI B I  MPOAYKIi, MOXYTh CKOPHUCTATHCS  KOHKPETHUMU
MOJKIIMBOCTSIMH ISl OTPUMAaHHS 3HWKOK Ha I1F0 MPOIYKIIIFO.

EdextuBHe  ympaBimiHHS ~ mpoJakamMu  3a0e3leuye  BUKOPUCTAHHS
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KOPOTKOCTPOKOBHUX 3aX0/IiB JIJIsl IBUKOTO pearyBaHHs Ha PEaKIlilo PUHKY TOBapHi
npomno3uilii komnanii. Lle 3abe3neuye npsiMuii CTUMYJI JUIsl CIIOKUBAYIB KYITyBaTH
TOBapHM Ta IOCIYTM KOMIaHil Ta 3iiiicHroBatd (dspace.wunu.edu.ua) yromu 3
HUMH, TOOTO BKJIFOUATH TOBApH y NEPEHPOIaXK.

s ctumymoBanHs npoaaxy ToBapiB CTOB «Jlan» mMoxe 3ampornonyBati
TaKl BUJIU 3HUKOK

KinbkicHi

(YHKIIIOHATBHI;

Tumyacosi.

KilbKicHI 3HWKKK CHPUsIOTH TPUI0AHHIO 3HAYHOI KIJTBKOCTI TOBapiB Ta
OJIHAKOBI Ui OyJb-AKOro crokmBada; Benwumba (dspace.wunu.edu.ua) mumx
3HIKOK 3aJICKUTH MEPEBAKHO BiJl KUTBKOCTI MPUI0aHUX TOBApiB Ta HOro BapTICTh
TO, MO>KJTUBO BU3HAYEHO 32 OJIHY MOKYTIKY.

OyHKIIOHAJIbHI 3HWKKA HAAAlOThCAd MEBHUM (PI3UYHUM UM FOPUIAYHUM
ocobam 11 BUKOHAHHS KOHKPETHUX (YHKIIIN, TOB'I3aHUX 13 TIPOJIaXKeM, O0IIKOM
Ta 30epiraHHsM 1ux ToBapis. (dspace.wunu.edu.ua) Ili 3HMWKKH MOXKYTH OyTH
Y3r0JIPKeH1 10 pi3HUX KaHamB 30yTy. [IeBHOIO Mipo0 BOHM MarOTh OyTH €TUHUMU
y MeXax OJHOTr0 KaHajy 30yTy.

TuMYacoB1 3HUKKH 3aCTOCOBYIOTHCS, KOJIM TOBAP MNPOAAETHCS IHTEHCUBHILLE
MPOTATOM TIEBHOTO 4Yacy. B OCHOBHOMY 1I€ 3HHKKA Ha HOBI TOBapu
(dspace.wunu.edu.ua) Ta momomararOTh 3HHU3MTH CE30HHI KOJMBAHHS OOCSTIB
npogaxy B CTOB «Jlam». Taki 3HWXKH JT03BOJISIIOTH BUPOOHUKAM, SIKI
BUITYCKAIOTh TOBAPH, MITPUMYBATH PIBHOMIPHE BUPOOHUIITBO MPOTSITOM TEBHOTO
nepioay vacy.

[Ipote cmim 3a3HAUWTH, IO 3aMPOBATKEHHS HEOOMYMAaHUX 3HUKOK
noTpedye NeTaAIbHUX PO3PaxyHKIB, OCKUIBKH MOJXKE 3aBIAaTH €KOHOMIYHOI IIKOJU
KOMITaHIi-BUPOOHUKY.

Cam mpoliec 3HIKEHHS I[IHM TOBApW Ta TMOCIYTHM Mac SIK TMO3WTHBHI, 1
HEraTUBHI HACIIIKHU.

Jlo TO3UMTHMBHUX BIAHOCATHCS, TO-TIEPINE, BUTOJIA CAMOTO TIOKYMIIS BiJ
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npua0aHHs TOBAapiB Ta MOCIYT 3a HIKYOM I1HO. [le xopommii iHCTpyMeHT J1is
CTHMYJIIOBaHHS KOPOTKOCTPOKOBOIO 3pOCTaHHs MoKymok (dspace.wunu.edu.ua) ta
IPOJAXKIB.

3 iHmoro OOKy, 3 HEraTMBHOTO OOKYy, CJiJl 3a3HAYWTH, IO TaKi 3aXO0/H
MOXYTh OYTH JIETKO BKPaJC€HI KOHKYpEHTaMH Ta 3aBAATH IIKOAM IMIKY TOBapy
YU TIOCITYTH.

Takum 4MHOM, Ha OpraHi3aliifHe BIOCKOHAJICHHS YIPaBIIHHS MPOJIaXaMu y
CTOB «Jlan» BrumBae €KOHOMIYHA CTaOUTHHICTH KpaiHW, Ha SKid 0a3zyeThcs
mpoliec 3aMilleHHs] Ta BIJHOBJICHHs. [HIIMMU ClOBaMH, pe3yibTaTH 30yTOBOI
MOJIITUKU Oe3MocepeIHhO BIUIMBAIOTh Ha Taimy3eBy cTpyktypy BBII 1 moxonu
HACEJICHHS B IIJIOMY.

CroronHi arpo6izHec morpedye ocoOnmBoi yBaru 3 Ooky nepxkaBu. lle
MOB'A3aHO 3 THUM, 110 BOHO JONOMAarae arpo0i3HeCy pO3BUBATHCS Ta 3MILIHIOBATH
CBOI TO3UIIIT Ha CBITOBOMY PUHKY.

TakuMm 4MHOM, yCHiX MiAIPUEMIIIB 3aJ€KUTh BiJl IXHHOTO yCHiXy Ha PUHKY.
[le o3Havae, 1O MIAOPHUEMIN 3a3BUYAd 3aliMarOThCs O13HECOM, BHUPOOJISIIOUU
MPOAYKT YM TMOCIYTy Ta MIATPUMYIOYHM CBiii Oi3HEC 3a paxyHOK 3ajyuyeHHs Ta
yTpPUMaHHS NOTEHLIMHUX KITIEHTIB.

Jlnst eheKTUBHOTO arpo0i3Hecy Ba)KJIMBO OTPUMATH MO3UTHUBHI BIITYKH BiJl
KJI1€HTIB. TOMYy HEOOX1THO TPOBOJUTH ONMTYBAHHSI Ta 3aITUTYBATH CIIOKMUBAYIB, SIK
BOHU CTaBJISATHCS JIO MPOAYKIIii, I[IHOBOT MOJITHKH Ta MOCIYT, 10 TMPOMOHYIOTHCS
BUPOOHUYMMH MIIMIPUEMCTBAMHU, TOOTO UM iM MOJ00AETHCS YH € SIKICh HEJIOJIKH.

Hampuknan, siximo CTOB «Jlan» npomae ciibCbKOTOCTIOAPCHKY TEXHIKY, TO
111 €(heKTUBHOTO 30yTy ii HEOOXIAHO 3amUTYyBaTU y KJIEHTIB, Y IIBUJKO Ta
SAKICHO BOHHM OTPUMaJii OOCIYrOBYBaHHS. [HIIMMH CJOBamMH, IIE€H TMpoIlec
Jonomarae 3'scCyBaTH, 110 HEOOXIJHO MOKpamUTH y Oi3HECi, a 10 BXKE Mpaltoe
noope.

KitouoBuM enieMeHTOM y peanizarlii moJITUKU POJaXy € TOBapHa MOJIITHKA
mignpuemMcTBa. Y 3B's3ky 3 (zavantag.com) HEOOXIiTHICTIO aJanTyBaTHCS J0

MIHJIMBUX TEHACHIIH PHUHKY, MPOJYKTOBA TMOJITHKA CUIBCHKOTOCIOAAPCHKOTO
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HiANpUEMCTBA Mae OyTH CHpSMOBaHA Ha JIOBFOCTPOKOBE 3pocTaHHS. Tomy
KOMMaH1i HEOOXIJIHO B3SITH JI0 YBaru 3HIKCHHS €(EKTUBHOCTI MPOJAXy OJHIET
TpyIY TOBapiB Ta 3alIaHyBaTH 1HIIMA HOBUM MTPOIYKT.

BupoOHUIITBO HOBUX MPOAYKTIB CJIiJI PO3YMITH K 3MIHY 1CHYHOYOT JIHIAKH
poayKilii a00 BIpOBaHPKEHHS 1HHOBAITI, sIKa O 33J0BOJIBHSIIA KOHKPETHY MOTPEOy
puHKy. Tpancdopmariisi CiIbCbKOTOCTIOAAPCHKUX MIAMPUEMCTB Ta X BUPOOHUYHMX
MaiiIaH4YNKIB MOXKeE PO3TIISIATHCS K 301IBIIIEHHS BUPOOHUIITBA
CLIbCHKOTOCTIOAAPCHKUX KYJIBTYP UM 3MiHa IXHBOT crienianizarii.

3naTHICTh 3amycKy HOBUX NpoaykTiB (HoBMHOK) B CTOB «Jlan» moBuHHa

6YTI/I 30CCPCIKCHA HAa HACTYIIHHUX KIIFOYOBHUX C(l)ean, IIOKa3aHUX Ha pHUC. 3.1.

301IBIIEHHA JOXOI1B
1 IPOJIAXKIB

3MeHIIeHHA
MIPOJIAKIB BiJl
OCHOBHIIX TOBapIB

BrockonaneHHs
ICHYFOUO1 CHICTEMH
30yTY

Puc. 3.1. Hanpsimku 3anycky HoBoi npoaykuii B CTOB «Jlan»

MosxHa CTBep/UKyBaTH, 10 HOBUM NPOAYKT, XOY 1 MPUHOCUTH JIUIIIE
HE3HAUYHUW MPUOYTOK y MOPIBHSHHI 3 OUYIKYBAaHUMHU pe3yJIbTaTaMH HAa MOMEHT
HOT0 3amyCcKy, Ma€ MOTEHIIAJ IJIi OTPUMAHHS BUCOKOTO MPUOYTKY JJIsi KOMIIaHI1i-
BUPOOHWKA Y MalOyTHbOMY. Y CBITJII I[OTO €TaNM IUIAHYBaHHS 1 3aCTOCYBaHHS

HOBOT'O NIPOAYKTY MOXHA SIK CXEMH, [IOKa3aHOoi Ha puc.3.2.



3apomkeHHs 1ael

v

Biabip Ta oLIHKA €KCIEePTHUX PeKOMEeHai

v

IHpopMyBaHHSA KTIE€HTIB

v

ExonomMiunuii ananis

v

Konkpertuzawis inei

v

[TpoSHu MapKeTHHT

v

BeenenHst y BUpOOHHUTEQ

Puc. 3.2. ETanu ninanyBaHHS 1 BOPOBAKEHHSI HOBOTO TOBApYy Y BUPOOHUIITBO

CTOB «Jlan»

Taxkum 9MHOM, BUIIIETIEPEITIUCHI €TaNN IUITAHYBAaHHS Ta BIPOBAKEHHS HOBOT
MPOYKIIIT poOISITH Oe3Mocepe/IHii BHECOK y IPUHHATTS YIPABIIHCHKUX PIIIEHD Y
CTOB «Jlan». Cama cramiga 1€l € HaWBaXKJIMBIIIOK 31 BCIX IHIIUX CTajlH,
OCKIJIbKM BOHA € TIOYaTKOBOK. BiH XapaKkTepHu3yeThCsl BU3HAUCHHSIM KOHKYPCHTIB
KOMIaHii, CiBpOOITHHUKIB, KaHAJIB 30yTy Ta MOTEHIIMHUX KiieHTiB. Hampukmnan,
CTOB «Jlan» JoJajla J10 CIHCKY CBOIiX TMPOMO3UIIN HOBUNU MPOIYKT:
BUPOIIYBaHHSI HOBOTO COPTY HACIHHA COEBUX 000IB 3 JIy>K€ TapHOIO CXOXKICTIO Ta
BHUCOKOIO BPOXKANHICTIO.

Ha nanomy erami BigOOpy Ta OLIIHKM pPEKOMEHAAIld eKCIEepTiB OCHOBHA

yBara npuaUIS€ThCS BUSBICHHIO KPAIIUX MPOAYKTIB, sIKI MAIOTh MOMUT Y TOKYIIIIIB



1 30epiraroTb CBOI KOHKYpeHTHiI rmepeBard. CrooaM BXOISATh BHUPOOHUYI,
MapKETHHTOBI Ta 3arajibHl XapakTepucTuku. Ha erami iHhopMyBaHHS CIOKUBAYiB
NOTEHIINHI TMOKYMNII [I3HAIOThCSI PO BHUPOOHHUIITBO HOBOIO TMPOAYKTY Ta
BHUBYAIOTh IXHE CTABJICHHSA JI0 IILOTO MPOAYKTY.

ExoHOMIYHMI aHami3 BH3HAYA€ EKOHOMIYHY I[HHICTh MPOIOHOBAHOTO
HOBOTO TMPOJYKTY Ta BCTAHOBIIOE OOCST MOro BUPOOHUIITBA Ta MPOAAXKIB, 1100
YHUKHYTH BUPOOHUIITBA HEE(HEKTUBHOI MPOIYKITIi.

Konkperuzanis inei nmpus3BoauTh 10 peanizaiii 6a30Boi cTparerii HOBOTO
npoaykTy. Ha erami mpoOHOTO MapKETHUHTY PUHKY BUBOJSTHCS HEBEIMKI MPOOHI
nmapTii 1 BHUBYAETHCS peEakilisl CHIOXUBAa4yiB HUMHU. Bu3HaudalOThCs  Taki
XapaKTePUCTHKH, K ci1a0Ki Ta CHJIBHI CTOpOHM TpoaykTy, (dspace.wunu.edu.ua)
TEMIIU TPOAAXY, CXEMHU IMPOCYBAHHS, YaCTKa PUHKY Ta MOTEHIIIHHI CHOKHBAUI.
[ToTimM, K 3aKIOYHUN €Tall, HOBUWA MNPOAYKT 3allyCKA€TbCSl y BHPOOHMIITBO 1
HAJIXOJIUTh HA PUHOK.

TakuM YWMHOM, TPENCTABICHWHA IUIAH BIPOBA/DKEHHS HOBOTO TPOIYKTY
MOke OyTH BUKOPHUCTAHUN HE TIJIBKW ISl OLIIHKK PO3BUTKY HOBOi KYJIBTYpH B
CTOB «Jlan», ane 1 Ajig 3MIHU CTPYKTYPH I11€1 KYJIbTYPH.

Cnig  TakoXX 3a3HAYMTH, MIO I1IHOBI Ta (IHAHCOBI TOKAa3HUKH €
BU3HAYAJIbHUMHU y (opMyBaHHI 30yTOBOi MOJITUKM MNPOAYKIT (TOBapiB, poOIT
(dspace.wunu.edu.ua) Ta mociyr) Ta i KOHKYPEHTOCIIPOMOKHOCTI.

Mu ctBepaKy€eMo, 10 "KOJIHA CUCTEMa/MeXaHi3M yIpaBJiHHS MPOoJakaMu
HE MIXOJUTh JJIT KOKHOTO O13HeCy Ta KoxkHOi cutyarii". Koxken 6i3HeC TOBUHEH
BUOpaTH CHUCTEMy/MeXaHi3M, SKWW BIAMOBIAa€E TOTpedaM WOro MOTEHIIMHUX
KJIIEHTIB Ta HOr0 MapKETUHIOBOI CTpaTeErtii.

Takum ynHOM, BUIIIE€3a3HAYEHI 3aX0U 3MIIHATH Jiaupytodi no3utii CTOB
«Jlam» cepen MOTEHIIHHUX KOHKYPEHTIB Ha CIIbCHKOTOCTIOJAPCHKOMY PUHKY, IO

AY7KC BAXKIIUBO.
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3.2. HampsiMku migBUIlleHHS €(EKTUBHOCTI YIPaBIIHHS 30yTOBOIO

misuibHicTIO (dspace.wunu.edu.ua) CTOB «JIan»

CborosiHi, 3a yMOB PHUHKY, KOXXHA KOMIIaHisl MPUAUISE OCOOJIMBY yBary
MIJBUIICHHIO €(PEKTHUBHOCTI yOpaBIIiHHA TMpoAakaMu, 10 0e3mocepeHbO
BU3HAYa€ €(PEKTUBHICTH CUCTEMH YIPABIIHHA K 00'€KTa Ta Cy0'eKTa ympaBIliHHS
(BacHO1 rayty3i ynpaBIiHCHKOI IISUTBHOCTI), PO IO CBIYATh Pi3HI MOKA3HUKH.

BupoOHuui koMmaHii, sKi IOCTa4aloTh, BHUPOOJSIOTH, peai3yloTh Ta
NPO/Ial0Th TOBApH, TIOBUHHI cTaBUTH Ta GopmystoBatu i (dspace.wunu.edu.ua)
Ta BCTAHOBIIIOBATH BIIOPSIKOBAHI CTPATEriIO Ta TAKTUKY, 100 BUXKUTU Y PUHKOBIH
KOHKYPEHIIII.

[Ilo6 MakcuMi3yBaTH MOKa3HUKK MPOAAXKIB, KOXKHIM KOMIMaHIi MOTPIOHUMN
yiTKUil BUpoOHHuuii mwiaH. [Ipote epexkTuBHE MIIaHyBaHHS - 1€ CKJIAJHUM MPOIIEC,
o0 MoTpedye MIMPOKOro CHEKTPY 3axO/AIB II0J0 3a0E3MEUeHHs] MaTepiajaMu,
oOJaIHAHHAM Ta JIFOJCHKUMU PECYPCAMHU.

Merta Oyap-skoro Oi3HeCy - 3pOOMTHM BHECOK Yy CTajluil PO3BUTOK
CyCHiIbCTBa. Y JISUIBHOCTI KOMITIaHII € KiJIbKa €TalliB, TaKuX SK BHUPOOHHIITBO
SKICHOI MPOyKIIii Ta ii JocTaBKa Crio)kuBayaM. 30yToBa JISUIBHICTD ITAMPUEMCTBA
€ 3aKJIIOYHUM €TanoMm 1 Bijairpae y upomy mpoiieci. Ile mos'sizaHo 3 TuUM, 110
HaJaro/pkeHa Mmepeka 30yTy 3a0esleuye perysispHi Ta aJeKBaTHI Mpojaxi Ta
OTPUMaHHS HEOOX1THOTO MPUOYTKY.

Jnst moniniieHHs 30yTOBOI AiSUIBHOCTI Y BUPOOHHUYUX KOMIIAHISIX MO>KHA
3aMpONOHYBATH TaKl 3aX0/IH, 5K MOKa3aHO Ha puc. 3.3.

[Tominmuty  cucreMy  MiIaHyBaHHA — mOpofaxiB.  OCKIIBKM — 4acTo
BiIOYBAIOTHCSI BIIXMJICHHS BIJI TEMIIB TPOJAXy Ta BIJ CTparerii KOMIIaHIi,
HEOOXIJTHO BM3HAUMUTH YACTKy PUHKY Ta CTPATETii0 KOMMAaHIi Ta CKJIACTU TOYHIIII

MPOTHO3M MPOJAXKIB, 11100 BUIIPABUTH 111 HEJOIIKH.


http://dspace.wunu.edu.ua/bitstream/316497/44179/1/%d0%92%d0%b0%d0%bb%d1%8c%d1%87%d1%83%d0%ba%20%d0%92.%d0%9e..pdf
http://dspace.wunu.edu.ua/bitstream/316497/44179/1/%d0%92%d0%b0%d0%bb%d1%8c%d1%87%d1%83%d0%ba%20%d0%92.%d0%9e..pdf

3axo MOKpaIeHHs 30yTOBOI TIATBHOCTL
Ha BUPOOHHYOMY M1ANPHEMCTBI

IlokpaleHHs clcTeMH VaockoHaIeHHA
IUTaHYBaHHSA IIPOJa’KIB KaJpoBOro 3ade3neueHHs

[TokparneHHs oprasizaiii IlokpamieHHs AKOCT1 YaocKkoHaTIeHHS IHOBOI
30yTOBOI cHCTeMI TOBapy HOTITHKI

Puc. 3.3. OcHOBHI 3ax0/11 TOKpAIIeHHs 30yTOBOI AiSTIbHOCTI HA BUPOOHUYOMY
H1PUEMCTBI

[TonmimmenHs kKaapoBoro 3ade3neueHHs. HeoOX11HO CKOpOTUTH BUTpPATH Ha
yrpumanns (dspace.wunu.edu.ua) iHTErpOBaHOTO BIIJIUTY, HANPHKIA, IUITXOM
pO3poOKU CTaHIApPTIB €(PEKTHUBHOI PpOOOYOi MPAKTUKU JUIs MEHEIKEPIB 13
nponaxy. Takok HEOOXigHO 3a0e3MeuuTH IOCTIMHE HaBYaHHsA, IOPIYHI
(dspace.wunu.edu.ua) BHYTpIIIHI ICOUTHA Yy TIEBHUX KBaJi(iKaliifHUX ramy3sx Ta
KOYYHHT.

[Momnmuty opraHizamirto cuctemMd mnpoaaxiB. Kommanii HeoO0XimTHO
CTBOPUTH BJIaCHUU BeO-caliT y mioOanbHIM Mepexi [HTepHeT, Ha SIKOMYy BOHa
3MOXe TepepaxyBaT BECh CHEKTP MOCIYT, 10 POMOHYIOTLCS HEO, M0 MPU3BEe
1o (dspace.wunu.edu.ua) 3aidicCHEHHS TTOKYITOK B PEKHUMI OHJIAMH.

[Tomimmenns  skocti  mpoaykmii.  HeoOXigHO — 30cepeauTHCh  Ha
MaKCUMaJbHOMY 3aJ[0BOJICHHI CIOKMBadiB, a TMpEJCTaBJIeHA MPOAYKIIS Mae
BIJINIOBIIaTH TICBHUM CTaHaapTaM sikocTi. (dspace.wunu.edu.ua)

BrnockonaneHHss 1iHOBOi MOMTHKKA. HeoOXimHO 3ampoBaguTH I[IHOBY
MOJIITUKY BIANOBIAHO J0 JOXOJIB HaceleHHs Ta 3a0e3MeurTH, 1100 SKICTh
OPOAYKII  Ta  TOCHYr  3ajMiuanacs  HE3MIHHOK,  HE3BaKAKYM  Ha

(dspace.wunu.edu.ua) miny.


http://dspace.wunu.edu.ua/bitstream/316497/44179/1/%d0%92%d0%b0%d0%bb%d1%8c%d1%87%d1%83%d0%ba%20%d0%92.%d0%9e..pdf
http://dspace.wunu.edu.ua/bitstream/316497/44179/1/%d0%92%d0%b0%d0%bb%d1%8c%d1%87%d1%83%d0%ba%20%d0%92.%d0%9e..pdf
http://dspace.wunu.edu.ua/bitstream/316497/44179/1/%d0%92%d0%b0%d0%bb%d1%8c%d1%87%d1%83%d0%ba%20%d0%92.%d0%9e..pdf
http://dspace.wunu.edu.ua/bitstream/316497/44179/1/%d0%92%d0%b0%d0%bb%d1%8c%d1%87%d1%83%d0%ba%20%d0%92.%d0%9e..pdf
http://dspace.wunu.edu.ua/bitstream/316497/44179/1/%d0%92%d0%b0%d0%bb%d1%8c%d1%87%d1%83%d0%ba%20%d0%92.%d0%9e..pdf
http://dspace.wunu.edu.ua/bitstream/316497/44179/1/%d0%92%d0%b0%d0%bb%d1%8c%d1%87%d1%83%d0%ba%20%d0%92.%d0%9e..pdf
http://dspace.wunu.edu.ua/bitstream/316497/44179/1/%d0%92%d0%b0%d0%bb%d1%8c%d1%87%d1%83%d0%ba%20%d0%92.%d0%9e..pdf

TakuM 4YWHOM, MEpesiueHi BHIIE 3aXO0JU JO03BOJSATH MOJIMIIUTH 30yTOBY
JISITBHICTE BUPOOHUYOTO CEKTOpa, TOOTO MiABUITUTH €(PEKTUBHICTD 1 MPUOYTOK.

BaxmuBuM Ta  €(QEKTMBHUM  acHeKToM  30yTOBOI  JISUIBHOCTI
(dspace.wunu.edu.ua) y CTOB «Jlan» € TpaHcmopTHH# cekTop. TpaHcnopTHHI
CEKTOp Mae OyTH MOBHICTIO PO3BMHEHHUH, OCKUIBKH BiH 3a0e3neuye OesnepeliiiHy
poOOTY MiANPUEMCTBA.

Jlst roro mo6 CTOB «Jlan» orpuMyBana noctiiiHy iH(OpMaIlio mpo craH
puHKY, piBeHb 1iH Ta (dspace.wunu.edu.ua) pexiaMmHi akIii, B MEpHIry 4Yepry
HEOOX1THO 3aMpOBaUTH HOBY MOCAy CIEIIaTicTa 3 MAPKETHHTOBUX JTOCIIIKEHb.
[le mnpusBeae a0 TPUUHATTS MPABUIBHOTO PIIMIEHHS MO0 CHPSIMYyBaHHS
IHBECTHIII Ta eQeKTUBHOTO BHKOpHCTaHHS pecypciB (dspace.wunu.edu.ua) Tta
MPOAYKINT opranizarii, 0 JI03BOJIMTH il HE TUIBKU BiATBOPIOBATH BUPOOHUIITBO, a
i po3BHBaTH HOTO BIAMOBIIHO 0 BHMOT PHHKY Ta OTPUMYBATH MPUOYTOK,
JOCTATHIN 17151 JOCATHEHHSI HAYKOBO-TEXHIYHOTO IIPOrpecy B ramysi Oi3HeCy.

BaxnuBum enementoM edextuBHoro 3poctanus npojaxis CTOB «Jlan» €
NOIIyK  HajliHux naptHepiB  (dspace.wunu.edu.ua) mnoIsIXoM — yKJIQJaHHS
¢'touepcHUX  KOHTPAKTIB MDK  CUIBITOCIBUDOOHMKAMU Ta  TEPEpOOHUMHU
nignprueMcTBaMu. TakoX MOXJIHMBE (POPMYBaHHS BJIACHOI PO3APIOHOT MEpexl Ta
nepepoOKka  CUTbCHKOTOCIIONAPChKOT CHUPOBMHU HA TOTOBY JIO  peamizariii
(dspace.wunu.edu.ua) npoaykitito. IIpuOyToxk Kkommanii Moke OyTH 3HAYHO
30UIBIICHUH 32 paxyHOK MPOAaXy TOTOBOI 0 CTIOKUBAHHS MPOAYKIIii, BUPOOJIEHOI
KOMIIAHIEIO, a HE CUIBCHKOrocrmoaapcskoi cuposunn, (dspace.wunu.edu.ua)
HaIPUKJIIa], BUPOOHUIITBA KOBOACH, OOPOIITHA, JIIKAPCHKOTO Yaro TOIIIO.

Kpim Toro, npoaaxx roToBoi MpoayKilii, BATOTOBJICHOI 13 BJIACHOT CUPOBUHU
Ta BUTOTOBJICHOI y BIIACHMX II€XaX, 4Ye€pe3 BiacHy (ipMOBY po3ApiOHY MeEpexy
BHBEJIC KOMITaHIIO0 Ha HOBUH €TaIl PO3BUTKY.

CporonHi cydacHi (ipMOBI po3ApiOHI Mepexi (Mara3uHu) € pyIIiiHOO
(dspace.wunu.edu.ua) cuIOK0 3pOCTAaHHS NPOAAXKIB CIOKHUBYMX TOBapiB Ha
MaKpOpiBHI Ta AyX€ BAXKJIMBUM YUHHUKOM 3 MOIISALY (OpMyBaHHSI MOMUTY Ta

aJICKBAaTHOI TTPOITO3HITIT MPOAYKIIii.
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Ha BupoOHMYMX MiANPUEMCTBAX TIABHUINCHHS €(QEKTUBHOCTI MPOJAXK
BHU3HAYAETHCS TOKA3HUKAMU €KOHOMIYHO1 e()eKTUBHOCTI. [IoKa3HMKH €KOHOMIYHOT
e()EeKTHUBHOCTI, Y CBOIO YEpry, € BXJIMBUM EJIEMEHTOM peami3allii eKOHOMIYHO1
noiituky  (dspace.wunu.edu.ua) miAIpUEMCTBA 1 € OCHOBHHM MEXaHi3MOM
MiBUIICHHA KOHKYPEHTOCIPOMOXXHOCTI Ha PHUHKY, BIOCKOHAJEHHS I[IHOBOT

MOJIITUKY Ta ONTUMI3allii BUTpAT PECYPCiB MIANPUEMCTBA (IuB. puc. 3.4).

Y
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Puc. 3.4. OcHoBHI TOKa3HUKU €(HEKTUBHOTO yMPaBIIIHHS BUPOOHUIITBOM [16]

TakuM YMHOM, BHKOPUCTOBYIOUM KIIFOUOBI TIOKAa3HUKH €(EKTUBHOTO
YIpaBJIIHHS BUPOOHMUIITBOM, MOKHA BHUSIBUTH KOHKPETHI PE3EpBHU, SKI MOXKYTb
MIPU3BECTH JIO IMiIBHICHHS eeKTUBHOCTI BUpoOHuITBa (dspace.wunu.edu.ua) Ta,
10 JTy’K€ BaXKIIUBO, 3POCTAHHS MPOJIAXKIB.

[Tiguiytoun epexkTuBHICTH podoTH cmiBpoOiTHUKIB CTOB «Jlany, MoxHa
MOKpamuT 1 30yTOBY JisUIbHICTh. BaxiuBuMHu criocobamu  IiJIBUIICHHS
e(eKTUBHOCTI pOOOTH TIPAIIBHUKIB €

[lixBuIIeHHS MOTHUBAITIT Ta MOPAJILHOTO IyXY MEPCOHANTY;

YAOCKOHAJICHHSI CHCTEMH BHHATOPOIU

yIOCKOHAJICHHs opraHizaiii BupoOHuITea; (dspace.wunu.edu.ua) i

BJIOCKOHAJICHHS OpraHi3alii mpari

BJIOCKOHAJICHHSI OpraHizallii yrnpaBiIiHHS

NepeHaBYaHHS CIIBPOOITHHKIB.
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OCHOBHUM 3aBJaHHSIM peOpraHizallii CUCTEMHU YMNPAaBIIHHS MPOAAKAMU €
IJIBUIIEHHS e(EKTUBHOCTI MPOAaXiB Ha BUPOOHUYMX MiANPUEMCTBAX. 30yTOBa
TiSTBHICTh KOMITaHii Ma€ (yHKIIOHYBaTH SK CAMOCTIMHHM MIAPO3ILI, SIKAN
(dspace.wunu.edu.ua) mae OyTH 30CepeKEHO BUKIIOYHO 301IbIIIEHHS IPOIaKiB.

Bnposaausmm B CTOB «Jlan» cyudacHi TeXHOJIOTii, KEpIBHULITBO KOMMaHii
3MOXK€ HE TUIbKH TIOKJIACTUCS Ha CYMIIIHHICTHh CBOIX CHIBpPOOITHHKIB, a i
0e3mocepeIHb0 KOHTPOJIOBATH BCl MPOILIECH Ta OyTH BIEBHEHUM Yy €()EKTUBHOMY
BKJIaJI€HH1 KOIITIB.

OfHUM 13 TaKUX CY4aCHHX METOIB KOHTPOJIIO € MOHITOPUHT TPAHCIIOPTHUX
cucteM. CyNyTHHUKOBI CHCTEMH MOHITOPUHIY TpPaHCIOPTY JalOTh 3MOTY
KEpIBHMKaM KOMIIaHI KOHTPOJIIOBATH POOOTY CBOIX MIJIENIMX, SIKI HAJal0Th
TPAHCIIOPTHI MOCIYTH, Ta BIJICTe)KYyBaTH (PAKTHYHI BUTPATH Ha mi mociyru. Cioau
BXOJSATh TMOTPEOM y TajauBl, IIBUAKICTH Ta MapUIPYTH, HEOOXITHI st
TpPaHCTIOPTYBaHHS. Takuii KOHTPOJb J03BOJSE MAaKCHMalbHO Ta paIliOHAIBHO
BUKOPUCTOBYBATH TEXHIYHUM MOTEHITIAT JIsi BUTPAYaHHS Yacy Ta IPOIICH.

Y cBow uepry, GakTopu, 10 CHPUSAIOTH peali3alii BHYTPIIIHIX Ta
30BHINIHIX (DAKTOPIB, IO TMiJBUINYIOTh €()EKTUBHICTh CUIBCHKOTOCIOIAPCHKOT
JUSTIBHOCTI, PO3PI3HSAIOTHCS 32 CTYNEHEM BIUIMBY, BUKOPUCTAHHS Ta KOHTPOJIIO.
[TigmpuemMcTBa MOXKYTh MOCTIHHO KOHTPOJIIOBATH BHKOPUCTAHHS BHYTPIIIHIX
(hakTopiB, MIABUINYIOYM €(PEKTUBHICTh, PO3POOJIAIOYM BJACHI MporpamMu Ta
BPaXOBYIOUH BIUIMUB 30BHILIHIX (aKTOPIB.

Tinbky BMIJIE BHUKOPHUCTAaHHS 1MX YUHHHUKIB Yy BCIM CHCTEMI TapaHTye
IIBUJKE TIABHUINCHHS €(QEKTUBHOCTI BHUPOOHMITBA (MISUIBHOCTI) IIITPUEMCTB.
OOOB'SI3KOBICTh 00JIIKY 30BHIIIHIX (aKTOpIB HE Taka BaXJMBa, SK OOMIIK
BHYTpimHIX (akTopiB [18, c. 462-464]. Bunimumo TyT Cy4dacHl 3aXOAH IIMOO
nigBuieHHs edhektuBHOCTI ynpasiinag CTOB «Jlan», npencrasneHi Ha puc. 3.5.

Crnin 3a3HAYUTH, JOCSATHEHHS MEBHOTO YCIIXY MIJNPUEMCTBA MOB'SI3aHI 3
JocsirHeHHsM  Horo  (dspace.wunu.edu.ua) KOHKYPEHTHHX  XapaKTEPHUCTHK.
KOHKypeHTHI yMOBHM PHHKY TIOCTIHHO 3MYIIYIOTh MIAIPUEMCTBA IOCTIMHO

BIOCKOHamoBaTuCh. 106 OyTHM KOHKYpEHTOCHIPOMOXKHHUM, MIANPUEMCTBO Ma€
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MaTH KOHKYPEHTH1 IIepeBart.

CydacH1 3aX0/I1 MO0 MIBUIIEHHS e(heKTHBHOCTI
TOB BKII «ABaHTax»

v

[TokpamuTi BUKOPICTAHHS 3€MII1 Ta MIIBUIIIITI 11
IIPOIYKTIBHICTH

v

Po3yMHe BUKOPIICTAHHA TPYIOBUX 1 BIPOOHIUIIX PECYPCIB

v

[TigBHOITH AKICTH BUPOOHNITBA Ta 30€peKeHH

v

[IpaBHIEHO BHONPATH COPT, BPaXOBVIOUI If0ro 010I0T1YHI,

3anpoBa/pKeHHs aBTOMATII30BAHOT0 BHPOOHNIITBA 1
KOMIUIEKCHOI MeXaHi3alil

v

MacoBe BIKOPICTaHHS IPOrPECUBHIX METOIIB
BIPOOHNIITBA

Puc. 3.5. CyuacHi 3aXO/IH ITi ABHILIEHHS ¢(eKTUBHOCTI (dspace.wunu.edu.ua)
CTOB «JIan»

[IpoGremMa KOHKYpPEHTOCHPOMOXKHOCTI MOK€ OyTH BHUpIlIEeHA UIIXOM
dbopMyBaHHS Ta aKTUBHOTO YMPABIIHHS KOHKYPEHTHUM TOTeHIiasioM. Lle Tum, 1110
KOHKYpeHTHa repesara (dspace.wunu.edu.ua) - 1ie 3BaHa NMpuUYMHa, KOHKYPEHIIS -
pe3ynbpTaT, a KOHKYPEHTHHMM TOTEHIlial - OCHOBa. be3 KoHKypeHIii Oyio
HEMO>KJIMBO 3aBOIOBATH KIIIEHTIB HA KOHKYPEHTHOMY PUHKY.

[linBumieHHss €(EeKTUBHOCTI POOOTH € HAWBAKIMUBIIIUM UYUHHUKOM Y
3aBOIOBaHHI KOHKYPEHTHOi TepeBarh, OCKUIBKH OCTaHHE TOTpeOye BETUKHUX
3yCHUITb.

3amicTh TOro, moO 3acTOCOBYBaTM Ti caMl MNPUHLUNM TPU TPOJAXKI
NpOAYKIlii, BUPOOHUKK TMOBUHHI OpleHTyBaTucs Ha pizai (dspace.wunu.edu.ua)

YMOBH PUHKY 1 IPOIMOHYBATH OJIbIII THYYKI CUCTEMU IIPOJIAXKY.
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[linnpuemii Ta TexHiyHI (axiBii, Bkiaodaroun A. daifosnisg, 3aCHOBHHKA
bpaHIly3pKOi IIKOJM JEep:KaBHOrO ympaBiiHHsS; @alioib Ha3uWBae TIMOOKe
PO3YMIHHSI CHUIBHUX CTOPIH PUHKY Ta KOHKYPEHTIB Ta HasABHICTb JOBTOCTPOKOBHX
OUIKYBaHb Ta MPAKTUKU JUIsI KOHKPETHOI YTrOAW $IK XapaKTepHI PUCH JLTIOBUX
HAaBUYOK. 30KpeMa, BiH 3a3Havae, mo (QyHKIis Oi3HeCy Mosirae B TOMy, 00 IiHH,
SIKI BCTaHOBJIIOIOTHCS O€3MOCEpETHBO BUIMMM KEPIBHUIITBOM, HE CTBOPIOBAIH
HeOe3neuHoi Umo3ii [17, ¢. 26].

Cnin  3a3Ha4uTH, [0  MOIABUIIECHHS  €(PEKTHUBHOCTI  YMNPABIIHHSA
(dspace.wunu.edu.ua) npomaxamu Ha BUPOOHHYHUX MiANPHEMCTBAX 30CEPEIKCHO
3MiH1 IIPOLIECIB 3 ypaxyBaHHSIM CTPATETIYHOTO MiJAXOAH JI0 Taly31 yIpaBIiHHS.

Y Bunanky 3 CTOB «Jlan» pexOMeHIyeTbCA 3aCTOCOBYBATH PEKJIAMHY Ta
ACOPTUMEHTHY CTpaTerii, M0 KOHIEHTPYIOThCS Ha KOHKPETHHUX 3aco0ax
IOCATHEHHS IIIJICH.

AcopTUMeHTHa cTpaTerisi (OKyCyeTbcs Ha po3poOll MPOMO3UIiil Ta
JOCIIJIKEHb I[IHHOCTI B TOpTdeni MpOAYyKTIB, II0 JO03BOJUTh NpPUAMATH
oOIpyHTOBaHI pilieHHs 1010 kommnanil ta (dspace.wunu.edu.ua) ympasiiHHS Ha
OCHOBI I'PYII TPOTYKTIB.

Crparerisi mpocyBaHHSI (POKYCY€ThCSI Ha IIJIbOBOMY PHHKY Ta OCHOBHUX
KOMYHIKaIIHHUX 3aBJIaHHIX Ta PO3IVISAIA€ PEKIAMHHN TIJIaH, TPUHITUIIN Ta 3aCO0U
MIPOCYBAHHS MPOAYKIIi1, @ TAKOK PO3MIP PEKIAMHOTO OIOJIKETY.

Takuv unHOM, BaXJIMBY pOJb Y CUIBCHKOTOCHOJAPCHKOMY BHPOOHMIITBI
BIJIIrpAa€ y3ro/PKeHa CHUCTEeMa IUICH KUTTE3AATHOCTI BUPOOHUIITBA, CTpaTeTis Ta
CTPYKTypa, aBTOPUTET IIANPUEMCTBA T MOTO THYYKICTh.

TakuM YMHOM, BHU3HAYEHO NUISIXM BIOCKOHAJICHHS YIPABIIHHSI 30yTOBOIO
OISUIBHICTIO BUPOOHHMYMX ITIANMPUEMCTB Ta HANpsSMH IIIBHIICHHS €()EKTHBHOCTI
YIPaBIIHHS 30yTOM.

Y mift  poOOTI PO3MNISAAIOTHCS HANpsSIMU  MiABUIICHHS €(QEKTUBHOCTI
yIpaBiiHHS 30yTOBOIO JAISJIEHICTIO BUPOOHUYUX MiITPUEMCTB Ta BUSBISAETHCS PSIJT
HEJIONIKIB y CHCTEMI YIpaBlIiHHSA 30yTOM: OJHOMAaHITHICTH TOBAapHUX JIHIMN,

MacMBHA MAapKETUHTOBA TOJITHKA, BIACYTHICTh IUUIAHIB CTUMYJIIOBaHHS 30yTy,
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BIJICYTHICTh 4ITKOI cTparerii 30yTy Ta BIACYTHICTh €(PEKTUBHUX pPEKJIAMHHUX
KaMImaHiu.

VY crarTi CTBEpKYEThCA, 110, HesBakaroun Ha 111 Hemomiku, CTOB «Jlam»
Mae TiepeBard TOProBOi OpraHizailii, akTUBHOI ONTOBOI Ta PO3ApiOHOT TOPTIBIII,
(dspace.wunu.edu.ua) TicHOro KOHTaKkTy 3 MOKYMIISIMHA, YCYHEHHSI HEBUTIPABIaHUX
BUTpAT, BIACHOTO TPAHCIOPTY Ta BJIACHOTO OOJaJHAHHS, SIKI € AyXK€ BaXJIMBUMU
dbaxTopamu 11 epeKTUBHOI poOOTH KOMMAaH1i Ha CUIBChKOTOCTIOIAPChKUNA PUHOK.

Busnaueno ocHOBHI eTany MjaHyBaHHs Ta BIPOBAIKEHHS HOBOI MPOAYKIIii
y BupoOHunrso CTOB «Jlan», skl 0e3nocepeaHbo CHpUSIIOTE  TPUHHSATTIO
yIpaBIiHCHKHX pimieHb. (dspace.wunu.edu.ua)

3axoad IOAO  BAOCKOHAJIEHHS 30yTOBOi  MiSUTBHOCTI  BUPOOHUYHUX
HIANPUEMCTB BKJIIOYAIOTh MOJIMIIEHHS KaJpOBOT0 3a0€31€UeHHs, BJOCKOHAIECHHS
CUCTEMHU IUIAaHyBaHHsS 30yTy, MOJIMNIICHHS OpraHizamii cucteMu 30yTy Ta
NIJBUILIEHHS SIKOCTI MPOAyKUli. A BHOpoBaauMBIIM HOBITHI TexHojorii B CTOB
«Jlan», KepIBHUIITBO KOMIIaHIi 3MOK€E PO3PAaXxOBYBATH HE JIMIIE HA CYMIIIHHICTb
CBOIX CIIBPOOITHHUKIB, a i 0€3MOCEPEAHBO KOHTPOJIOBATU BCl MPOLIECH Ta OyTH
sriesHeHnM (dspace.wunu.edu.ua) y epeKTHBHOMY PO3IO/IiJII KOIITIB.

BupoOHuui komnaHii BUSBUIM, 1110 3aMICTh TOTO, 11100 3aCTOCOBYBAaTH OJHI1
M T1 caml NPUHUMIIM TP MPOJAXi CBOEI MPOAYKIII, iM HEOOXITHO BpPaxOBYBaTH

PI13HI pUHKOBI YMOBH Ta MPOMOHYBATH OUIBII THYYKI CHCTEMH MPOJAKY.
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BMUCHOBKUA

3a pesynbTaTaMyd MPOBEAEHOTO JOCHIKEHHS Oyno 3po0JeHO HACTYIHI
BUCHOBKM Ta C(OpPMYJbOBaHI PEKOMEHJalli II0JA0 YIOCKOHAJIEHHS 30yTOBOI
nmisuieHOCTI CTOB «Jlany.

30yToBa MOMITHKA HA BUPOOHUUYUX MITMPHUEMCTBAX € 3aCO00M BU3HAUECHHS
o0csary BUpOOHHMIITBA, MiHOyTBOpeHHs (dspace.wunu.edu.ua) Ta momnMTy Ta
XapaKTEPHU3y€e Psil 11 Ta IHTEHCUBHUX 3YCUJIb, CIIPSIMOBAHUX Ha OOMIH, PO3MOJLI,
BUPOOHUIITBO, CTIO’KMBAHHS Ta peajizallito TOBapiB JJisl BIATBOPEHHS.

30yToBa  [JIANBHICTH  BU3HAYAETHCA  HA  KOHKPETHUX  CTaJisix
BIJITBOPIOBAJILHOTO TPOIECY, HA0YBA€E CAMOCTIMHOI (POPMU B yMOBaxX pO3IIMPEHHS
TOBapHOIro BUPOOHUIITBA, (dspace.wunu.edu.ua) a TakoX MOXKE PO3TIIAAATHCH SK
MiJICHCTEMa E€KOHOMIYHMX BIJIHOCHH, TOB'I3aHUX 13 (QOopMyBaHHSIM Ta
3aJJOBOJICHHSIM PUHKOBOTO TIOTIUTY.

Bupo6Hu4o-30yToBa  AISUIBHICT  CUTBCHKOTOCIIOMAPCHKUX — MIAMPUEMCTB
Oarato B YOMYy 3aJIeXUTh BiI €(EKTUBHOI peaii3alii TOBapiB, poOOIT
(dspace.wunu.edu.ua) Ta mociyr.

30yToBa AISILHICTh BUPOOHUYUX MIAMPUEMCTB MOBUHHA OyTH CHpsIMOBaHa
Ha 33JI0BOJICHHSI MOTPeO MOKYILIB HAMOUTbII €()eKTUBHUM, SIKICHUM Ta IIBHJIKUM
crioco0om, 3a 30epeKeHHs] HalKpalux pe3yJbTaTiB TOCMOAAPCHKOI JIIsUIBHOCTI Ta
JIOCSITHEHHSI IOCTABJICHUX CTPATETTUHUX IIJICH.

30ocepe/PKeHHS yBarM Ha TOoTpebax EKOHOMIYHOTO CEpeloBHUIa Ta
KOHKYPEHTOCTIPOMOKHOCTI KOMMaHIii B HiH, a TaKOXX CHCTEMAaTHYHA OIlIHKa
onepauniiHoi ePEeKTUBHOCTI MOXYTh JOMOMOITH MepeadayuTH MNpodiieMu, siKi
MOKyTh (dspace.wunu.edu.ua) BUHUKHYTH 3HEHAI[bKa.

KonkypenTtHe cepenoBuie Mmae Benuke 3HadeHHs misi CTOB  «Jlamy,
OCKIJIbKM BHUIpa€e TOM, XTO Hacammepen BHpOOJIs€e BHUCOKOSAKICHI TOBapu 3
HallMEHIIMMHU BUTpAaTaMH IS M1IPUEMCTBA.

BupoOHuui mignpueMcTBa MOBHUHHI 3/IIMCHIOBATH JIeTallbHE IIJIaHYBAaHHS Ta
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YIPABIIHHS CBOEIO ONEPaliiHOK AISIIBHICTIO, @ TAKOXK aHali3 AisSIBHOCTI CaMOro
MIMPUEMCTBA, 00 MAaTH MOXJIMBICTh 3aWHATH JIAUPYIOUY MO3HUII0 B CHUCTEMI
YIIPABIIHHS BUPOOHUYUM TIPOIIECOM Ta JIIIUPYIOTY MO3HUIIII0 Ha PUHKY.

BcTranoBneHno, mo ocHoBHUM BujoM AisibHOCTI CTOB «Jlany, mo y
KipoBorpajcekiii 005acti, € rajiy3b poCcaIMHHUITBA. [{g ramy3p xapakTepu3yeThes
POJIFOUICTIO 3eMTi, i1 00p0oOKOI0 Ta 0OPOOITKOM, 1 OHIEIO0 3 HANBAKIIUBIIINX TPYII
3aco01B Mparlll Ha MiAMPUEMCTBI € 3eMJIS.

Tpynosi pecypcu CTOB «JIan» MaroTh NepuIIOpsjHE 3HAYEHHA. Moro
KBaT(piKOBaHI CHIBPOOITHUKU MPUHOCITH TMINPUEMCTBY BHCOKI DPE3yJIbTaTh
rOCIIO/IAPChKY  JIISUIBHICTh, 4a OpraHi30BaHWM pO3MOALT  OOOB'SI3KIB MK
MpaliBHUKAMU € T[OCTIMHUM YWHHUKOM Oe3mepe0iiHOro  (PyHKI[IOHYBaHHS
MIPUEMCTRA.

Y CTOB «Jlan» nunpHa yBara nNpuauIsieTbCs JAO0KYMEHTO00Iry. Opauum 13
Takux JIOKyMeHTIB € (dspace.wunu.edu.ua) HakiagHa, siIka BUKOPHCTOBYETHCS IS
MIJTOTOBKH Ta BIANPABICHHS TOBAPY, SIKA € MIACTaBOIO JIJIsl IEBHUX PO3PaXyHKIB 3
MOTEHIIMHUMH KJI1€HTaMU.

[IpoananizyBaBimm (inancosi nokaznuku CTOB «Jlan», Bu3zHaueHi Ha
OCHOBI YUCTHUX MPOJAXiB, COOIBAPTOCTI MPOJAXKIB, BAJIOBOIO MPUOYTKY, YMCTOIO
npubyTky (30mtky) (dspace.wunu.edu.ua) Ta QiHAHCOBUX pE3yJbTATIB [0
omonaTkyBaHHs 3a 2021-2022 poku, MU TIATBEPAWIN, IO KOMMaHis (QyHKIIIOHYE
JIOCUTH OOpE Ta YCIIIIHO Peanizy€e CBOI MPOIYKIIIIO.

Edextunicte npomaxie CTOB «Jlan» 3anexuts Bia edexTuBHOCTI
yIpaBIiHHS 3aracaMy rOTOBOI MPOAYKIIii, 110 37iicHIoeThCs (dspace.wunu.edu.ua)
3 BUKOPUCTAHHIM "(PIKCOBAHMX 1HTEPBAJIIB 3aMOBJIEHb" Ta "(PIKCOBAHUX PO3MIPIB
3aMOBJIEHB".

[IpencraBieHHM MiANPUEMCTBAM PEKOMEHIYETHCS 3aCTOCOBYBATH CTpaTerii
MIPOCYBaHHS Ta aCOPTUMEHTY, OPIEHTOBaHI KOHKPETHI 3aXOJU 3aJIs JIOCATHEHHS
nocraBieHOl MeTH. AcoptumenTHa crpateris (dspace.wunu.edu.ua) cmpsiMoBaHa
Ha BHUBYCHHS PO3BUTKY Ta I[IHHOCTI IPOIO3UIlI B aCOPTUMEHTI MPOAYKIIii, 110

J03BOJIUTh MpPUMMATH OOTPYHTOBAH1 PIIIEHHS MPO MiANPHUEMCTBO Ta KepyBaTH
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H1JIPUEMCTBOM Ha OCHOBI ACOPTUMEHTY IPOIYKIIIi.

Jlns toro mo6 (dspace.wunu.edu.ua) CTOB «Jlaw» Mir oTpuMyBaTH
JIOCTOBIpHY 1H(OpPMALIiIO PO CTaH PUHKY, PIBEHb IIiH 1 TOPTOB1 aKIlii, HEOOX1THO
BBECTH HOBY IOCaay CIIeliallicTa 3 MapKETUHTOBUX AOCIHIKeHb. Lle 103BOIUTH
(dspace.wunu.edu.ua) miAMPUEMCTBY TNPUMMATH TPABWIBHI  DPIICHHS PO
CHpsAMYBaHHS 1HBECTHUIIIM Ta €)eKTUBHO BUKOPUCTOBYBATH PECypCH OpraHi3aiii Ta
OPOJYKIII0, 10 BHUIYCKAETbCS, TUM CaMUM HE TUIBKA BIJTBOPIOIOYU
BUPOOHUIITBO, a U YJOCKOHANIOIOYM MOTr0 BIAMOBIAHO /IO BUMOI PHUHKY Ta
(www.idss.org.ua) orpumyroun NpuOYTOK, MOCTATHIN IS JOCATHEHHS HAyKOBO-
TEXHIYHOTO MPOTpecy B ranysi 6i3Hecy.

BaxxnuBum enemMeHTOM edekTuBHOrO 3poctanHs npojaxis CTOB «Jlan» €
MONIYK HaJIMHUX TApTHEPIB MUISXOM YKIagaHHS ('IOUEpCHUX KOHTPAKTIB MIXK
CUIBIOCIIBUPOOHHMKAMU Ta MEPEPOOHUMH MiANpHEMCTBAMU. TakoX KOMIaHIs MOXe
chopMyBaTH BJIaCHY PO3ApiOHY MEpEXy Ta MepepoOsTH CLILCHKOTOCIOAAPCHKY
CHPOBHHY HA TOTOBY 70 peaiizaiii (dspace.wunu.edu.ua) npoayKIriso.

Bnposamxyroun B CTOB «Jlan» HalicydacHill TEXHOJOTIi, KEPIBHULITBO
KOMITaHii MOX€ HE TUIBKM JOBIPATH YECHOCTI CBOIX CIHIBpPOOITHUKIB, a W
0e3mocepelHbO  KOHTPOJIIOBATH  BCl  mOpouecd Ta  OyTH  BIIEBHEHUM
(dspace.wunu.edu.ua) y edeKTUBHOMY PO3MOIiIi KOIITIB.

CTOB «Jlan» 61sbl1i1e He MOTPIOHO 3aCTOCOBYBATH OJIHI U Ti caMi MPUHIIUITH
IpU TIPOJAXK1 CBOET MPOAYKIIIi, TENEp BOHA MOXE OPIEHTYBATHCS HA PI3HI YMOBHU
PUHKY Ta IPONOHYBATH THYUKIIIy CUCTEMY MPOJaXiB.

Jlns nokpamiennst cuctemu (dspace.wunu.edu.ua) mpoxaxis CTOB «Jlan»
OyJI0 3ampoONOHOBAHO BHUPOIIYBAaTH HOBHM MPOAYKT, SIKMH TpPUHECE KOMITaHii
OlblIe JOXOQY - HOBHMM COPT HAaciHHS CO€BHX OO0OIB 13 KpAaIOIO CXOXICTIO Ta
BUILOIO BPOKAWHICTIO.

[Inan mponaxiB ayxe BaXJIUBUM JJIs peanizallii MOJITUKU PO3MOJAUTY Ta
30yTy, TOB'SI3yIOYM KOHKPETHHH 0OCSIT Ta TUN poOOTHM KOMIAHIl 3 HAsBHUMU
pecypcamMu Ta acOpTUMEHTOM Tpoaykiiii. HeBia'eMHOIO 4YacTHHOK TUIAHY

NpoJaXiB € TPOTHO3yBaHHsA mnpoxaxiB (dspace.wunu.edu.ua) Tta BuOIp
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Halie(peKTUBHIIINUX KaHATIB 30yTy.

OCHOBHMM  YMHHUKOM  3alo0IraHHs  BUHMKHEHHIO  pPHU3UKIB Yy
CLTBCHKOTOCTIOAAPCHKUX MANPUEMCTBAX € TXHE TIPSIME CTPaxyBaHHS.

Ponb crpaxysanns pusukie (dspace.wunu.edu.ua) y CTOB «Jlan» y ToMmy,
100 30amaHCyBaTH 1HTEPECH BCIX YYacHMKIB puHKY. Hampukiaz, mjo0 3axucTutu
CLTBCHKOTOCTIOAAPCHK] TMIAMPUEMCTBA BiJI MOXKJIMBUX 30UTKIB Hepe3 HEBPOKAI,
KPSAUTOPH, SAKI HATAIOTh MHiANPHEMCTBAM KPEIUTH, 3MOXKYTh TapaHTyBaTH IXHE
MTOBEPHEHHS Y CTPOK.

BnpoBamxkennss aBromatuzoBaHux OizHec-mipoueciB 'y CTOB  «Jlan»
JIOTIOMOE TIJIBUIIUTH 3arajibHy €(QEeKTUBHICTH POOOTH CUIBCHKOTOCIOIAPCHKUX
NIAIPUEMCTB, (OPMYIOUM I[EPCIEKTUBHY CTPATEril0 YHPABIIHHSA, YCHIIIHNAN
(dspace.wunu.edu.ua) 106ip Ta aHai3, a TAKOXK CUCTEMH OOPOOKH JTaHUX.

CrumynroBaHHs 30yTy Ha BUPOOHMUYUX MIANPUEMCTBAX € €(EKTUBHUM JIUIIIE
B TOMY BHUIMAJIKY, SKIIIO BOHO MOB'SI3aHE 3 )KUTTEBUM ITUKJIOM ITPOTYKITii.

KitouoBuUM e1eMeHTOM Yy peaizallii MoJITUKU MPOJaXy € TOBapHa MOJIITUKA
MIJNPUEMCTBA. Y 3B'SI3KY 3 HEOOXIJHICTIO aIaliTyBaTUCA J0 TEHACHIIIM PUHKY, 1110
3MIHIOIOTHCS, TOBApPHA MOJIITUKA CUTHCHKOTOCTIOIAPCHKOTO MIANPUEMCTBA TOBUHHA
OyTH cHpsIMOBaHa Ha JIOBFOCTPOKOBE 3pOCTaHHSA. ToMy MiANPUEMCTBY CHIA
BpPaxoOBYBaTH, MO €(PEKTUBHICTh MPOAAXKY OAHIEI 3 MOTO TOBAPHUX TPYI MOXKE
3HU3UTHUCS 1 TUIAaHYBATH BUITYCK 1HIIIOTO HOBOT'O MPOJIYKTY.

[TinBuIIEHHS €PEKTUBHOCTI CUTBCHKOTOCIOJAPCHKOTO MIAMPUEMCTBA CIIPUSIE
TOMY, IO TPYAOBi, MarepiaibHi Ta (HIHAHCOBI PECYypCH KOXXHOTO MMiAPO3ILTY
JTO3BOJISIIOTH JIOCSTTH MAaKCHUMAaJIbHO BHCOKHX PE3YyJbTaTiB y cdepi eKOHOMIYHOI
TISUTBHOCTI.

KapaunanpHi 3MiHH, 10 BIAOYBAIOTHCA Yy BUPOOHUYUX MIAMPUEMCTBAX,
MalTh CTaTU yMOBaMU Mg (OpMyBaHHS MILHUX PHUHKOBUX BIAHOCHH MIXK
ydacHMKaMH, a OCHOBHA pETyJoYa poiib Mae OyTh  30cepe/KkeHa
(dspace.wunu.edu.ua) y mepskaBi HUISXOM CTBOPEHHS MPABOBHX, CKOHOMIUYHUX Ta
OpraHi3aliifHUX BUMOT JiJis €(PEKTUBHOT CIJIbCHKOTOCIIOAPCHKOT NISUTHHOCTI.

EdextuBHicTh pOOOTH CUIBCHKOTOCMONAPCHKUX MIANPHUEMCTB  BEIUKOIO
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MIpOIO 3aJIe)KUTh BIJ J00pe pPO3BMHEHHMX JIOTICTUYHUX TIporeciB. BoHu
CTUMYJIIOIOTh TTOTPeOYy BUPOOHHUKIB y IIBUJIKOMY pearyBaHHI PUHKY 1 CTBOPIOIOTh
OaxaHHS y CTUCI TEPMIHH AN TyBATUCS 10 CYYaCHAM YMOBaM.

CTOB «Jlan» HE00X1THO BIPOBAJAUTH CUCTEMY MEHEIKMEHTY SIKOCTI, 1100
OTpUMaTH HH3KY I[IepeBar, TaKUX fAK BUXIJ Ha CBITOBI PHHKH, MOKpPAICHHS
EKCIIOPTY, 3MIIIHCHHSI MMO3WINI Ha HaIllOHAJTBHUX Ta MIXHAPOTHUX €KOHOMIUYHUX
pUHKAaX Ta BCTAHOBIICHHA JIOBFOCTPOKOBUX BIJHOCHMH 13 3aKOPJAOHHUMHU
napTHEpaMH. 3BHYAHO, BIPOBAKCHHSI CHUCTEMH MEHEKMEHTY SKOCTI — IIe
JIOBFOCTPOKOBHUHM Ta CKJIQJHHUIA TPOIEC, ajle BIH MOXE Ie OLIbIIe MOKPAIIUTH
€KOHOMIYHI  IOKa3HUKH KOMITaHll Ta  3MIOHUTH 1i  mo3umii  Ha
CUIBCHKOTOCTIOAAPCHKOMY PUHKY.

JIJ1st miIBUILIEHHSI SIKOCT1 MPUNHSATTS yNPaBIIHCHKUX PIIIEHb Ta €PEeKTUBHOI
IJIAHOBO-€KOHOMIYHOI pOOOTH HEOOXIHO BECTH YMPABIIHCHKUN Ta 30yTOBUU
o0mik, ockuibku BiH aonomarae CTOB «Jlaw» 3po3yMiTH 3MiHHI Ta MOCTIiHI

BHUTpPATH.
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