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1. Tema: IligBummenHds edbeKTHBHOCTI YVIIPABIIHHS 3MIHAMHU B Opragizari

3ameepodcena HaKkazom no incmumymy Ne BIJl p.

2. TepmiH 371@241 CTYJIEHTOM 3aKIHUEHOT POOOTH: 2023 p.

3. Ilepenik muTaHb, MO MJISATAIOTh PO3POOII:

JOCIITATH CYTHICTH Ta BUIM 3MiH Ha MAIPUEMCTBAX;

MPOAHAJI3yBaTH ICHYIOY1 MOJIEJ1 YIIPaBIiHHS 3MiHAMH Ha MiANPUEMCTBAX;

BU3HAUUTH creuudiuni pucu GOpMyBaHHS €PEKTUBHOIO MEXaHI3My
YIpaBIIHHS 3MIHAMH Ha MiIMTPUEMCTBAX;

npoananizyBatu AT «KuiBchkuil 3aBoja CKIOBUPOOIB» SK COLIAIBHO-
€KOHOMIYHY CHUCTEMY,

3MIMCHATH aHali3 e(QEeKTUBHOCTI TOCIOAapChKO-(PiHAHCOBOT ISIIBHOCTI
M1PUEMCTRA,

HAJaTH OI[IHKY 30BHIIIHIX Ta BHYTPIIIHIX NEPEIyMOB peai3allii CHCTeMHU



yrpasiiHHs 3MiHaMu Ha AT «KuiBchkuii 3aB0OJT CKJIIOBUPOOIB;

BU3HAYUTH JOIIJILHOCTI 3MIH y MeXaHi3Mi yrpaBiiHHS 3MmiHamMu AT
«KuiBChKHUI 3aBOJT CKIIOBUPOOIBY;

3aMpONOHYBATH  YJIOCKOHAJIEHHS  METOJAOJOTIYHOTO  1HCTPYMEHTApIIO

yIpaBIiHHSA 3MIHAMU Ha i IITPHUEMTCBI.

Jlata Buiayi 3aBAaHHS
KepiBHUK MaricTepchbKoi JTUILIOMHOI poO0TH Anamenko M.B.

3aBIaHHA PUINHAB O BUKOHAHHS €Bnokimona A.Jl.
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NiITOTOBKH MAaricTepchbKoi IUIUVIOMHOI po0oTH
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rp. MO-212m IL.I.b._€BnokiMoBo1o Anacraciero /leHiciBHOIO

Ha 2023-2024 naByaJbHMi pPiK
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4.| pobotn, BUCHOBKM Ta pekomeHpauii, | 18.12.23-23.12.23
oaTKu, pedepar, mepeBipka Mporpamoro
«AHTHAIUIATIAT?
7. JloompairoBaHHsl MaricTepchbKoi
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Kpamidikamiitna marictepceka podora: 100 c., 13 puc., 14 Ttabdn., 53

BHKOPHUCTAHUX IKCPCiIa

Meroro  kBamidikaiiifHOi  Maricrepcbkoi  poOOTH €  JOCHIIKCHHS
TEOPETUYHUX Ta TMPAKTUYHUX aCHeKTiB (popMyBaHHA e(PEKTHBHHX MeEXaHI3MiB
yOpaBIiHHSA 3MIHAMM Ha MIANPHEMCTBAX Ta pPO3poOKa PEKOMEHJAIN 00
dbopMyBaHHS Ta BIPOBADKCHHS IMX MexaHi3MiB Ha AT "KuiBchkuii 3aBoj
CKIIOBUPOOIB".

OO0'ekTOM JOCHIIPKEHHS MaricTepcbkoi pobOTH € Tmpoiec (OopMyBaHHS
MEXaH13MiB yNpaBIliHHSI 3MIHAMHU Ha M1ITPUEMCTBAX.

[Ipenmerom nmocmikeHHs € Teoperwydi, (rep.knlu.edu.ua) meromuuni Ta
MpaKTU4YHI acnekTd (OpMYBaHHS MEXaHI3MIB ymOpaBiiHHS 3MiHamMu Ha [IAT
"KuiBchkuii 3aBoJ1 CKJIIOBUPOOIB".

[TpakTryHe 3HAuYEHHS OJCpPKAHUX pe3ysbTaTiB mojsrae B (nadpsu.edu.ua)
peKOMEeHaIIgX 1o/0 (OpMyBaHHS MeEXaHI3MIB ymOpaBmiHHS 3MiHamMu B AT
"K3CB" (miarHocTrKa, MpOrHO3YBaHHS, METOAOJOTIA (OPMYBaHHS YINPABIIHHA
CUCTEMHUMU 3MIHAMU, MOJIEJIl YIIPABIIHHS CUCTEMHUMH 3MIHAMH B CTPATETIYHOMY
PO3BUTKY MiANPUEMCTB, MOJOJAHHS OMOPY 3MiHAM AJITOPUTMHU TOJOJIAHHS OTOPY
3MiHaM TomO). TakuM YWMHOM, ICHY€ TOTEHILIa] Jis MIUPOKOTO CIEKTPY

3aCTOCYBaHb PE3yJIbTATIB JOCITIIKCHHS.

VIIPABJIIHHA  3MIHAMH, OIIIP 3MIHAMH, MEXAHI3M
BU3HAUEHHS 3MIH, OPTAHIBAIIMHI 3MIHW, MOJIEJI YIIPABJIIHHS
3MIHAMU, CUCTEMHI 3MIHA


http://rep.knlu.edu.ua/xmlui/bitstream/handle/787878787/603/%D0%91%D1%83%D0%B4%D1%96%D0%BB%D0%BE%D0%B2%20%D0%9C.%D0%9C..pdf?sequence=1&amp;isAllowed=y
https://nadpsu.edu.ua/wp-content/uploads/2020/07/pavliuk_t_h-dis.pdf
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BCTVII

CyuacHuii 613HeC MpaIioe B yMOBax II00albHOI KOHKYPEHIIli, IEpEeBUILICHHS
NPOTIO3HUIIIi HAJ] MOMUTOM Ta 3POCTAIOYUX BHMOT CIIOKHMBa4iB (€CONOMICS.net.ua)
1o sikocTi mpoaykmii. Take cepemoBHIle BHCyBae HOBI BUMOTH J0O PO3BUTKY, 3
OJIHOTO OOKY, YCKIJIQJHIOIOYU HOTO, a 3 1HIIOrO - CTBOPIOIOYH CHPHUSATIMBI YMOBU
JUIs 1HHOBAIIiK Ta 3MiH. (economics.net.ua) IlIBuaKko3MiHHE CEpEIOBHINE BHUMArae
MOCTIHHOT ajanTarlii, aje B TOM € Yac MOXE CTaTH OCHOBOIO JIsI 3aBOIOBAHHS
BUT1JIHOI TTO3UIIIT TIPH TOSB1 HOBUX TEXHOJOT1M 1 MpoayKTiB. JIJIT KOMIaHIM 3MiHU
CTalOTh HEBIJ'€MHOIO PUCOIO 1 HEOOX1THOIO YMOBOIO 3a0€3MeYeHHSI KOHKYPEHTHHX
nepeBar, 30UIbIIEHHS PUHKOBOI BapTOCTI Ta IHTErpaimii KOMIIaHli y CBITOBUU
C€KOHOMIYHHI MPOCTIP.

BB  yucneHHHX ~ (akTOpiB  30BHIIIHBOTO  CEPEAOBMINA  CTBOPIOE
HEBIJINOBIJIHICTh MK ICHYIOUMMH (PYHKI[IOHAJIBHHUMH MEXaHI3MaMH BUPOOHUYMX
HIANPUEMCTB Ta iXHIMHU peanbHUMU noTpedamu. OgHOYaCHE MPUCKOPEHHS 3MIH Y
30BHIIIHEOMY CepefoBuIli (ECONOMICS.Net.ua) miaAnpueEMCTB Ta HETOTOBHICTH 200
3BOJIIKAHHS MIANPUEMCTB 3IHCHIOBATH BIJMOBIJIHI BHYTPIIIHI TEPETBOPEHHS
MPU3BEIN JI0 TOr0, M0 OUTbLIE MOJIOBUHHU TpaHC(HOpPMALIMHUX MPOEKTIB HE OYyJn
peani3oBaHl, a BAXJIMBICTh YIpPaBIIHHSA 3MIHAMHU CTPIMKO 3pOCTa€ Ha BCIX
HiANpUeEMCTBaX, He3alexxHo (economics.net.ua) Bix (www.bulletin.uabs.edu.ua)
CTYNEHsI Ta TEMIIB PO3BUTKY mianpueMcTtBa Came TOMY KOMMaHISIM BaKIMBO
3HAaXOJUTH HOBI MIAXOAU Ta BJOCKOHAJIIOBATH ICHYIOUl IHCTPYMEHTHU YHPaBIiHHS
3MIHaMHU.

VYrpaBiaiHHS 3MIHaMH - 1€ TMPOIEC BUSBJICHHS Ta BUPIMICHHS MPOOJeM.
VYrpaBniHHs 3MiHAMH O3HA4ae TMepexia BiJ MpoOJIEMHOTO CTaHy /0 BHUPIIICHOTO.
3MIHM € HEBIJ'€MHHUM €JIEMEHTOM Oy/b-SKOi KOMIIaHIl 4M OpraHizallli, OCKIJIbKH
CepeIoBHIIEe, B SKOMY BOHA ICHYE€, € AUHAMIYHUM. TOMY MiINPUEMCTBA MOBUHHI
pearyBaTtu Ha 3MIHH Y CBOEMY CEPEIOBHIII NMUISIXOM €()EeKTHBHOTO BIIPOBAKEHHS
3MiH. ToMmy nmnocrae mnuTaHHS €(QEKTHMBHOTO  YINpaBIiHHA 3MIHAMH B

(ojs.ukrlogos.in.ua) xkommnaHisiX, 0 BU3HAYAE AKTyaJbHICTh Ta BaXJIUBICTh TEMH


https://economics.net.ua/wp-content/uploads/2020/04/%D0%90%D0%B2%D1%82%D0%BE%D1%80%D0%B5%D1%84%D0%B5%D1%80%D0%B0%D1%82-%D0%93%D1%80%D0%B0%D1%86%D1%96%D0%BE%D1%82%D0%BE%D0%B2%D0%B0.pdf
https://economics.net.ua/wp-content/uploads/2020/04/%D0%90%D0%B2%D1%82%D0%BE%D1%80%D0%B5%D1%84%D0%B5%D1%80%D0%B0%D1%82-%D0%93%D1%80%D0%B0%D1%86%D1%96%D0%BE%D1%82%D0%BE%D0%B2%D0%B0.pdf
https://economics.net.ua/wp-content/uploads/2020/04/%D0%90%D0%B2%D1%82%D0%BE%D1%80%D0%B5%D1%84%D0%B5%D1%80%D0%B0%D1%82-%D0%93%D1%80%D0%B0%D1%86%D1%96%D0%BE%D1%82%D0%BE%D0%B2%D0%B0.pdf
https://economics.net.ua/wp-content/uploads/2020/04/%D0%90%D0%B2%D1%82%D0%BE%D1%80%D0%B5%D1%84%D0%B5%D1%80%D0%B0%D1%82-%D0%93%D1%80%D0%B0%D1%86%D1%96%D0%BE%D1%82%D0%BE%D0%B2%D0%B0.pdf
http://www.bulletin.uabs.edu.ua/store/eco/7A8C58BDC6F334BDA15F241C1F1FE946.pdf
https://ojs.ukrlogos.in.ua/index.php/conferences/issue/download/2019-01-23/92
https://ojs.ukrlogos.in.ua/index.php/conferences/issue/download/2019-01-23/92

JOCITIKeHHs, 00paHoi JjIsl MaricTepchbkoi poOOTH.

VYropaBiaiHHsS 3MiHAMU HaJa€ 1HCTPYMEHTapid aaMIHICTPATUBHHUX Ta
YOPaBIiHCBKUX METOMIB JUIsl BOPOBA/HKCHHS Ta peamsaliii KOMIUIEKCHOTO
yIpaBJiHHS SKICTIO Ta (OPMyBaHHS OpraHizamiiiHoi KynbTypu. [ligmpuemcTBo
MaiOyTHROTO Mae OyTu chopmMoBaHE TAaKUM YUHOM, MO0 OE3MEPEepPBHO 1 MIBUIKO
ananTyBaTHCS /10  MIHJMBOTO  30BHIIIHBOTO  CEpPEAOBUINA.  3aBIaHHIM
YIPABIIHCHKOTO KOHTPOJIO € CTBOPEHHS PYIIMHOI CHUJIM JIJIsl CTAjJoro PO3BUTKY.
[{s pymriiiHa cuja BH3HAYa€ PEANbHICTh 1 €PEKTUBHICTH 3MIH B Oprasizaiii B
npoiieci popMyBaHHSI YIPABIIHCHKOT KYJIbTYPH, € MOTHUBAIIMHUM MEXaHI3MOM,
AKUW MIACWIIOE POOOTY 1 € BaXIMBUM (DaKTOPOM BIDKMBAHHS 1 YCHIXY
H1JIPUEMCTBA.

MeToro MaricTepchbkoi poOOTH € JOCIIKEHHS TEOPETUYHUX Ta MPAKTUYHUX
acnekTiB (OpMyBaHHS €(QEKTMBHUX MEXaHI3MIB YIpaBiIiHHA 3MIHAMU Ha
NIJIPUEMCTBAX Ta po3poOKa peKoMeHAalllil o0 GOpMyBaHHS Ta BIPOBAKEHHS
nux MexaHi3MiB Ha AT "KuiBcbkuii 3aBoj CKJI0BUPOOIB".

JI71st AOCSITHEHHS 111€1 METH MU MaJld BUPIIIMTH TaKi 3aBJIaHHS:

- BU3HAYUTH MPUPOJIY Ta TUIH 3MIH Ha MIIIPUEMCTBAX;

- IpOaHaJII3yBaTH ICHYIOY1 MOJIEN1 YIIPaBJIiHHSA 3MIHAMU B OpraHi3alisax

- BHU3HAYUTU OCOOJMBOCTI Ta mpouenypu (opmyBaHHS €(PEKTUBHHUX
CTPYKTYp YIIPaBJIiHHS 3MIHAMU Ha MAIPHUEMCTBAX.

- npoBectu aHani3 I[IAT "KuiBchkuii 3aBojJ CKJIOBHpPOOIB" SIK COIlalbHO-
eKOHOMIYHOI Ta YNPaBIiHCHKOI CUCTEMU;

- TpoaHaji3yBaTH Tocnoaapcbko-pinancoBy AisuibHICTH [IAT "KuiBchkumii
3aBOJ CKJIOBUPOOIB";

- omiHUTH ePeKTUBHICTH ympaBmiHHsA 3MiHamu Ha [IAT "KuiBcekuit 3aBoa
CKJIOBUPOOIB"; OIIHUTH e(eKTUBHICTh yrpaBiiHHs 3MiHamMu Ha [TAT "KuiBchkuii
3aBOJl CKJIOBUPOOIB"; OLIHUTH €(QEKTUBHICTh ympaBiiHHS 3MiHaMu Ha I[IAT
"KuiBchkuit 3aBoJ1 CKIIOBUPOOIB";

- po3poOUTH peKOMEHAAIlli 1100 (GopMyBaHHS MeEXaHI3My YIIPaBIIHHS

sminamu Ha [TAT "KuiBchkuii 3aBoj1 CKIIOBUPOOIB".



- 3aIpOIOHYBaTH METOJWYHUN 1HCTPYMEHTApid YMNpPaBIIHHSI CUCTEMHUMU
sminamu Ha [TAT "KuiBcbkuii 3aBoj CKJIOBUPOOIB".

- po3poOUTH  PEKOMEHJAIl  II0AO0  YJOCKOHANEHHS  YIPaBIIHHS
MO>KJIMBOCTSIMH CHUCTEMHHUX 3MIH y cTpateriunomy po3BuUTKy IIAT "KuiBchkuii
3aBOJT CKJIOBUPOOIB".

OO6'ekTOM AOCHIIKEHHS Maricrepchbkoi poOoTH € mporec ¢GopMyBaHHS
MEXaH13MIB yMpaBIiHHSA 3MIHAMH Ha M1ITPUEMCTBAX.

[Tpenmerom nmocmikeHHs € Teoperwddi, (rep.knlu.edu.ua) meromuuni Ta
MpaKTU4YHI acnekTd ¢GOpMYBaHHS MEXaHI3MIB ymOpaBmiHHS 3MiHamMu Ha [IAT
"KuiBchkuii 3aB0J1 CKIIOBUPOOIB".

JUisi BUpIIIEHHS MOCTaBJIEHUX Yy Maricrepcbkii poOOTI 3aBAaHb OyJIo
BUKOPUCTAHO TaKi METOAW: aOCTPaKTHO-JOTIYHUN Ta MOp(OJOTIYHUN - aid
JOCJIKEHHSI CYTHOCT1 3M1H; METOJM CUCTEMAaTH3allli - JJI JOCHIIKEHHS M1AX0TY
JI0 YIIPaBJIiHHS 3MIHAMU SIK 00'€KTa yIpaBIiHHS T1AIPHUEMCTBOM; Kilacu(piKaliiiHO-
aHAJITAYHUN - JJIS TOCTIKEHHS BUAIB 3MiH Ha MIANPUEMCTBI; aOCcTparyBaHHs Ta
y3arajibHeHHsl - JJIs1 ()OPMYyBaHHSI TEOPETUUYHUX 3acajl YNPaBIIHHSA 3MIHAMU Ha
MIIIPUEMCTBAX; CTPYKTYPHO-JIOTIYHUN aHami3 - [ MOOYJOBM MEXaHI3MIB
yIOpaBimiHHA 3MiHaMu Ta (ECONOMICS.Net.ua) KOHIENTyaTbHUX  MOCICH
YOPABIIHHS 3MIHAMH.

[adopmarniitHoro 0a3010 JOCHIJDKEHHS CTald TIpall BITYM3HSHHUX 1
3apyOiKHMX BYcHHMX, (dspace.puet.edu.ua) mpakTHKIB 3 MEHEIKMEHTY Ta
yOpaBIiHHS 3MIHaMH, YMHHE 3aKOHOJIABCTBO, CTATHCTHYHI JaHI Ta (iHAHCOBA
3BiTHICTE AT "KuiBchkmii 3aBOji CKJIOBHUPOOIB", @ TaKOX pPE3yJIbTaTH BIIACHHUX
JOCJTIKeHb aBTOpA.

Teopetnune 3Hauenns (dspace.puet.edu.ua) moCmiKEHHS TOIATaE B
y3arajibHEHH1 ICHYIOUMX MOJIOKEHb HI0JI0 CYTHOCTI 3MIH Ta iX Kjacudikaiii Ta
noOyZI0Bl TEOPETHUYHOTO MIATPYHTS s (popMyBaHHA €(EKTUBHUX MEXaHI3MiB
YIPaBIIHHSA KOPIIOPATUBHUMH 3MiHAMH B CYYaCHUX YMOBaX.

[TpakTruHe 3HAYEHHS OAEPKAHMX pPe3yJbTaTiB moysrae B (nNadpsu.edu.ua)

peKoMeHalifaX 1moa0 (OpMyBaHHS MeEXaHI3MIB ympaBiuiHHSA 3MiHaMu B AT


http://rep.knlu.edu.ua/xmlui/bitstream/handle/787878787/603/%D0%91%D1%83%D0%B4%D1%96%D0%BB%D0%BE%D0%B2%20%D0%9C.%D0%9C..pdf?sequence=1&amp;isAllowed=y
https://economics.net.ua/wp-content/uploads/2020/04/%D0%90%D0%B2%D1%82%D0%BE%D1%80%D0%B5%D1%84%D0%B5%D1%80%D0%B0%D1%82-%D0%93%D1%80%D0%B0%D1%86%D1%96%D0%BE%D1%82%D0%BE%D0%B2%D0%B0.pdf
http://dspace.puet.edu.ua/bitstream/123456789/9369/1/%D0%A1%D0%B8%D0%BD%D0%B5%D0%BD%D0%BA%D0%BE1.pdf
http://dspace.puet.edu.ua/bitstream/123456789/9369/1/%D0%A1%D0%B8%D0%BD%D0%B5%D0%BD%D0%BA%D0%BE1.pdf
https://nadpsu.edu.ua/wp-content/uploads/2020/07/pavliuk_t_h-dis.pdf

"K3CB" (miarHocTHKa, MPOTHO3YBaHHS, METOJOJOTIs (OPMyBaHHS YIpaBIIHHS
CUCTEMHHUMH 3MiHAMHM, MOJIEJI1 yIIPaBIiHHSI CUCTEMHUMH 3MiHAMU B CTPATETIYHOMY
PO3BUTKY MiANPUEMCTB, TTOJO0JIAHHS OTIOPY 3MiHAM QJITOPUTMH IOJOJIAHHS OIOPY
3MiHaM TOINO). TakuM YWUHOM, ICHYE TIOTEHIIaJ] JJISI HIMPOKOTO CIEKTPY

3aCTOCYBaHb PE3yJIBTATIB JOCIIIKCHHS.



PO3/II 1
TEOPETMYHI OCHOBU ®OPMYBAHHS MEXAHI3MY YIIPABJITHHS
3MIHAMU HA TIITPUEMCTBAX

1.1. CyTHicTh Ta BUAM 3MiH Ha TIIITPHEMCTBAX

3MiHa - OJIMH 3 OCHOBHHMX JHUCKYpCIB ¢unocodii. 3MiHa - 1Ie mepexiJ BiA
OJTHOTO SKICHO BHU3HAYEHOTO ICHYBaHHS N0 SIKICHO I1HIIOTO. 3MiHA BU3HAYAETHCS
CBOIMHM MacimTabdaMd 1 CHOPSAMOBAHICTIO, TPHUBANICTIO 1 mBHAKICTIO. [le
QIbTEPHATUBHUM CTaH CTaOIBLHOCTI, MepexiJ 3 OJHOTO CTaHy B IHIIMMA, 3MiHA
3MICTY B 4aci. 3MIHM MOXYTh OyTH 3BOPOTHUMH a00O HE3BOPOTHUMH,
CIPSIMOBAaHUMHU a00 HECIPSMOBAHUMHM, CIIOHTAHHUMH, CaMOOPTraHi30BaHUMH 200
opraHizoBaHumH [78].

Y npupomi 3miHM BiOOyBaroThca — OesnepepBHO. [lpupogHi  3MiHM
XapaKTepU3yOThCA MEpIOANYHICTIO, SKa MoOXke OyTH TJo0aibHOIO — abo
PEri0HATIBHOIO.

dyHIaMEeHTaNIbHY TIPUPOAY MPUPOTHUX 3MiH HociipkyBaB Yapnes JlapsiH,
TEOpii SKOTO CTaJIM PEBOJIOIIWHUMM [IJII PO3BUTKY MPUPOJO3HABCTBA 1 OyJU
pPO3BUHYTI 1HIIMMHU BueHMMH. OCHOBHUMU JKepenamMu eBojrowii /lapBiH BBaxkaB
HE3MIHHICTh TPUPOAHUX (POPM 1 IpUPOAHHI BIAOIP.

Onnak 3MiHa, 3pOCTaHHS, PO3BUTOK Ta €BOJIOIISA € JUHAMIYHUMU
BJIACTUBOCTSIMH, MPUTAMAHHUMHU BCIM CHCTEMaM, SIK IPUPOIHUM, TaK 1 COIiaIbHO-
E€KOHOMIYHUM.

CoulanbHO-€KOHOMIYHI CUCTEMHU - II€ CYCIUIbHI $IBHUINA, SKI BU3HAYAIOTh
CUCTEMY KOOpAMHAT, B fAKiH (yHKLIOHYe cycniibcTBO. ColianbHO-€KOHOMIUHI
CUCTEMH BKJIIOYAIOTh CYKYIHICTh COI[IaIbHO-€KOHOMIYHUX 1HCTUTYTIB 1 BIJTHOCUH
3 IPUBOAY PO3MOJAUTY 1 CIOKMBaHHS MartepiaibHux Ojar. ColliaibHO-€KOHOMIYHI
CUCTEMHU MaloTh Teorpadivfi, €THIYHI, TyXOBHI, MOJITUYHI Ta €KOHOMIYHI MEXI.
ColiaJIbHO-€KOHOMIYHI CUCTEMH BKJIFOYAIOTh JCp)KaBHI Ta IMOJITHYHI CyO'€KTH, a

TAaKO)X MEHII Cy0'€kTH, Takl fK MIAOIPUEMCTBA Ta BUPOOHWYI opranizamii. Y



(b oKyci IbOTO AOCIIJKEHHS - YIIPABJIIHHS 3MIHAMU B OpraHi3allisx.

Konmeniiiss opranizamiiinux 3MiH Mae Oarato Bu3HaueHb. HaiOiunbin
MONIMPEHUMH TT1IX0JaMHU IO BU3HAYCHHS I[HOTO TTOHATTS € HACTYITHI.

1. 3MiHM B oprasi3ailii - ¢ 3MiHH B TOMY, K OpraHi3ailis (yHKI[IOHY€E, XTO €
il ueHamMu Ta Jifiepamu, koi ¢opMu HaOyBa€ Oprasizallis Ta siKk PO3MOAUIAIOTHCS
pecypcu

2. 3mina - 1e (fmab.khadi.kharkov.ua) emmipuuno cioctepexyBaHa pi3HHUIISA
y (opmi abo craryci opraHizamiiHux eiaemMeHTiB. OpraHizamiiHUMU eJIeMEeHTaMU
MOXYTh OyTH OKpeMi poOodi Micisl, poOoul TpyId, OpraHizaiiiHi cTparerii,
porpamu, MpoaAyKTH ado Oprasizailig B ijiomy. 3.

3. opraHizamiiiHa 3MiHa - L€ TpaHcdopmarllis opraHizamii MK JBOMa
MOMEHTaMH 4acy

4. opradizaiiiiHi 3MIHM BKJIOYAaIOTh 3MIHHM OpraHi3alliiHUX IUIEeH,
(fmab.khadi.kharkov.ua) crpykrypu, oOnamHaHHS, TEXHIYHUX MPOIECIB, TU3ANHY
MPOAYKITT TOIIO

5. opraHizauiiiHi 3MIHHU - 1I€ TIOCTYNOBUM MpPOLIEC NEPEXOAy OpraHizaili Ha
HoBui piBeHb (pt.slideshare.net) 3 BukopucTaHHIM ICHYIOUHNX 17ICH Ta KOHIICTIIIIH.

6. 3MIHy MO>KHa IIIUPOKO PO3YMITH SIK CTIMKY a00 MOCTYINOBY 3MiHYy Ha0Opy
YMOB Yy CE€pEAOBHIILIl, TAKOMY SIK CBIT, Hallisl, Oprasizaiis, rpyna abo okpema ocooa.

OcHOBHI TMIAXOAW JO TAYMAueHHS TMOHATTA '"opraHizamiiiHi 3MiHH"
npexacrasieHi B Ta0m. 1.1.

Taomung 1.1

[Tigxoau o TIyMadeHHs MOHSTTS «OpraHizaiiitai 3minm» [48, 57, 61, 67, 73, 74]


https://fmab.khadi.kharkov.ua/fileadmin/F-FUB/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D1%96%D0%BD%D0%BD%D1%8F_%D1%82%D0%B0_%D0%B0%D0%B4%D0%BC%D1%96%D0%BD%D1%96%D1%81%D1%82%D1%80%D1%83%D0%B2%D0%B0%D0%BD%D0%BD%D1%8F/Material_konf_2023.11.17.pdf
https://fmab.khadi.kharkov.ua/fileadmin/F-FUB/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D1%96%D0%BD%D0%BD%D1%8F_%D1%82%D0%B0_%D0%B0%D0%B4%D0%BC%D1%96%D0%BD%D1%96%D1%81%D1%82%D1%80%D1%83%D0%B2%D0%B0%D0%BD%D0%BD%D1%8F/Material_konf_2023.11.17.pdf
https://fmab.khadi.kharkov.ua/fileadmin/F-FUB/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D1%96%D0%BD%D0%BD%D1%8F_%D1%82%D0%B0_%D0%B0%D0%B4%D0%BC%D1%96%D0%BD%D1%96%D1%81%D1%82%D1%80%D1%83%D0%B2%D0%B0%D0%BD%D0%BD%D1%8F/Material_konf_2023.11.17.pdf
https://pt.slideshare.net/uliana8/presentation-1-39867707
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Arbor Consulting group

OpraHizamiiigi 3MIHI - e (GOpPMYBaHHSI HOBOTO OpPTaHI3aliiHOTO
YCTIpOIO, aNeKBaTHOTO XapakKTepy 3MIH 30BHINIHBEOTO CepeIoBIIIIA.
OpraHizauiiigi 3MIHH CYIPOBOIKYIOTECS 37IaMOM 3BIYHIIX IIHHOCTET
1 TAKIIX, 10 TIOMUIAIOTE CIiBPOOITHHKI, HOPM 1 IabIoHIB i, a TAKOXK
TPaINIITHIK cMocobiB TPHITHATTA PIllleHs, SKi CTAIOThH MepPEIIKoI0K
B aJanTanii opragizamii o TeMITy il HaIpsAMKY PHHKOBIX 3MIiH

Biznec ImxnHipuaT Tpyn

HaBmicHI 3MIHI B OpraHizamii, CIIpHYIHEH] 3a3BIYail 30BHINIHIMII
nomisimi. QpradizaiiiidHi 3MIiHH 3ampoBaKYIOTBCH Hepe3 TIPOeKTI
3MIH

T.B. lllepbaxosa

OpraHizaliiigi 3MIHI € Npollec Mepexony OpTaHizamlil SK CICTeMII 3
OJTHOTO CTIIIKOTO CTAHY B IHIMIT 3 BHKOPHCTAHHAM ICHYIOTNX ifeil i
KOHITeIIIiiT




[Tponorxenus tadm. 1.1

1

2

A H Van de Ven

Opragizanifina 3MiE3 - O¢ eMIipHEIHE CIIOCTEPEEEHEE BIIMIHHOCTRH
v opMi 2K CTaH AK0T0-HeOVIE OpTamizaliHEoro eNeMeHTa IPOTATOM
Tacy. OpragizanifimeM eneMeHTOM MOoEe OV TH podoTa KOHEPETHOTO
CHiEpODITHHEA, pododa Tpyma, opraHilalifeEa CTpaTerid, mporpaMa,
DPOOVET 200 ECA OPTAHIZANiT B MiTOMY

William P. Bamett

IlepeTeopeHHA OpraHizanmil MiK JBOMAa MOMEHTAMH Jacy

LI Mazvp, B 1. Illan#po

JIAIEHICTE, N0 BHKOHVETBCA B MEXaX IEBHOI oOpraHizalniHHOL
lepapxigHo] CHCTEMH

Txagpga, O. 1. Tragenxo

JIB. Kapramoga Opra\izaniiini 3MiHHE - I OIpolec, SKAM MOKH2 KEpVEATH

AT 3vd TlocTynoREH abo CTVIIHYACTHE Opolec OepeEeIeHHET Opragizamii Ha
HOEHH piE€HE 3 BHKOPHCTAHHAM ICHVIOTHX 1J6H 1 KOHIeOmiE

JI. Bemaszep Tlepexiz Eig mOTOYHOTO CTAHY J0 OXEAHOTO, KOIH OTONHHE CTaH
EEZXACTECA HENPHAHATHHM, 2 02KaHHH - 3JeKBaTHHM Ta 09IKyEaHHM
3 DOKY 3aliKaBIeHHK CTOPIH.

& Xyoep 3MIHH B TOMY, AK OpraHizamid GyHEOIoOHYE, XTo il 9/1eHH Ta TiepH,
#Ax0i GbopMH BOHA HADVEIE 1 4K PO3MOJUIEE CEOI pECYPCH

CP. Cisiug, 3MIHH - II¢ P13HI TENH HOEOEEEIEHE, 0 MOEYTE YMII0 I0eJHVEATECE
¥ DITHHX HAOPAMAX, 3 camMe’ 3MiHa Dined opraHizanii, CTPVETYVDH,
TeXHIKH, TeXHONOTITHEY Ipolecie, KOHCTPVENIH EEpoOIE TOIO

0.0. Tafiger 3MiHa — I NOCTYIOEHH IPOIEC OePeXony MiANPHEMCTEA HA HOBHH
pPIEEHE 3 BEHKOPHCTAHEAM ICHVEOUHK 170eH 1 KOHOEMIIR
3MiHA B OpTaHizamii - Npolec O0CEOEHHA HOBOL iIel, THIIY HMOEEJIHEH

T.C. Iimyniga, C. C. abo AK OVAR-AKYV BIIHOCHO CaMOCTiHHAZ BHIOIMIHY OVIE-AKOTO IT

CIEMEHTA

P. Jagr.

PraHI3amidHl 3MIHEH BEHIHA9alOTLCH, AK OCEOEHHA KOMIIAHIEK) HOBHX
igef abo MoJeleH NOEETIHEH

S3MIHH - [e¢ Opolec pPVXy EiI HHHINHEROTO CTAaHY (4K €) depes
mepeXigERi mepiog o OZEAHOTO CTAHY. SMIHH - I pizHI THOH
HOEOEBEJEHE, AKi MOXEYTE BMINO NOEIHVEATHCE V PIZHHX HaNpaMax,
a caMe: 3MIHA IineH opragizami, CIPYKTVPH, TEXHIKH, TeXHOMOT{THHY
DpoUecik, KOHCIPYEOIH BHpoOOIE, pecIpVETYDHIANA ICHVIOWHX Ta
CTEOpEHHA HOBHX EBiATUTEHE, 3MIHA KepiEHHEIE HHXTOI JaHKH 33
HeoOXIgHIC T

0. CxiRiERHR

IlepesmiEE - Oe 3MIHA OpraHizabiFHC] CIPYETYPH, NpPOIVEIIL
TeXHONOTL, KAagpie, [OBHOBAEEHb, IPABHN, CIparerii. Bopm
CTOCYVHOTECA EBCIX OPraHIZamif 1 NPH3EOJATE 0 HOEOEEEIEHE, AKL
COPHIHHEATE OLIHKY 1 3MIHY IiTeH OpraHizamii, 3MIHY CIPYEIYDH,
3MIHY ~ TEXHOJOTIYHHX  I[pPOUEciE, MOJHDIKAMKN  MOBeJiHEH
IpalBHHEIE, 3MIHY 301HCHEHEHA 0V IE-IKol JIATEHOCT]

T. bayniza

SMIHH A 3aMINIeHHA OJHOIO CTaHy opraHizami, pobdodol rpvim,
TMHOIHHEH, CHTYANil 2060 IHITEX AEHIT HOEHM CTAHOM, N0 BEiApizHAETECA
Eil IONepedEROTQ BIUIHEOM pPIHHY HYHHHHEIE 30BHIOHEOTO T2
EHVTPIMIHEOIO CEPEJOEHINA

B Bapper

Opragizanifini 3MiEE - ¢ DepeTEOPEHHA OPTAHIZamil MiE JBOMA

MOMCHTAMH 9acy

Ha namy naymky, mus (www.pdaa.edu.ua) OimbIn 4iTKOTO pO3MEXKYBaHHS

M1k 3MICTOM 1 ITPOLIECOM 3MiH KOPUCHO BUKOPUCTOBYBATH HACTYITHE BU3HAUYCHHS

- 3MICT 3MiH - IIe eMIIPUYHO CIIOCTEPEKyBaHa Pi3HUL y GopMmi abo cTaHl



http://www.pdaa.edu.ua/sites/default/files/nppdaa/spec2013/vse.pdf

OpraHi3aliifHOro eJeMeHTY 3 IUIMHOM Yacy. OpraHi3aliiHUM €JIEMEHTOM MOXKe
OyTH KOHKpETHa Tocaja MpalliBHUKA, poboya Ipyra, OpraHizaiiiiHa cTpareris,
nporpama, mpoaykt ado (Www.repository.hneu.edu.ua) opranizaiist B iJIoMy;

- OpranizaiiifHi eIeMeHTH - 1€ CYKYIHICTh MPUYMUH, 110 BUKIUKAIN 3MiHY,
OPUMHATTSA pIMICHHS NpO 3MiHy, ii JeTaJbHE OMpAalOBaHHS Ta MiANPOIECH il
BIIPOBAKEHHS B OpraHizaiii.

Y cydacHoMy Oi3Hec-cepefoBHINI TEPMIH "3MIHU" BUKOPHUCTOBYETHCS Y

HACTYyNHHUX 3Ha4YeHHsX (puc. 1.1).

TepMiH «3MIHH» BHKOPHCTOBYETECA V Gi3HeC-
CepeIoBHINI ITA IIO3HaIeHHS

— | T

30BHIIIHIX 3MiH — TOGTO BHYTPINTHIX 3MiH, sKi ATMIHICTPATHBHHX
3MiH TeXHOJIOTI, BHHHKAIOTh BHACILIOK TOTO, TIpOrpaM 3MIH, 5Ki
CTMOKHBAYIB, KOHKYPEHTIR, 110 OpraHizailis Mae HIIFOKTHCA
PHHKOBHX CTPYKTYP TOLIO aJlalTyBaTHCh 110 3MIH KepIBHHIITBOM OpraHi3amii
CepeIOBHIIA, B TKOMY TIPAITIOE A4 MIATPHMKH 1i
CTaHOBHII

Puc. 1.1. HanpsiMmu BUKopucTaHHS TEPMiHY «3MiHU» [ 57]

3MIHM Ha TIAOPUEMCTBAX 3YMOBJIEHI PEAKIIEI0 MIANPUEMCTB Ha 3MIHH B
iXHBOMY CEpEJIOBHIIII 1 € HEBIJI'€MHOIO PUCOIO CydacHoro Oi3Hecy. [limnpuemcTBa B
YCbOMY CBITI BCTYIalOTh B €IMOXYy OC3MpeleJICHTHUX 3MiH, KOJH '"BHUKHUBAIOThH
JUIIe TapaHoiku" 1 JOCATaloTh YyCHIXy JMIe '"MIANPUEMCTBA 31 IMIBUAKICTIO
aymku" [11, 12].

HoBa peanbHiCTh BUMarae 30BCIM 1HIIMX HABUYOK BHXKMBAHHS, 1 31aTHICTh
CBO€YACHO 3MIHIOBATHUCS, YCBIOMIIIOIOUH, 110 ChOT'OJIHI HEMAE HIYOTO MOCTIMHOTO,
CTa€ OJHUM 3 BU3HAYAJIbHUX (PAKTOPIB yCHIXy Cy4acHHX KOMMaHii. 3MiHH €
OCOOJIMBOIO MINIEHHIO JUIsi MEHEIKMEHTY, OCKIIbKM BOHM 3ayilaroTh IHTEPECH
BCIX YJICHIB OpraHi3aiiii.

VY 6i3Heci TepmiH "3MiHK" Ma€ KUTbKa 3HaueHb. BiH BUKOPHUCTOBYETHCS IS
ONHUCY 30BHIIIHIX 3MIH Y TEXHOJIOTISX, CIIOKUBYUX YIIOAO00AHHSIX, KOHKYPEHIIIT Ta

PI3HUX COLIaJbHUX, MOMITUYHUX Ta 1HmMUX ¢akropax. OKpiM 30BHIIIHBOTO


http://www.repository.hneu.edu.ua/bitstream/123456789/20079/1/2018-%20%d0%9e%d1%82%d0%b5%d0%bd%d0%ba%d0%be%20%d0%86%20%d0%9f%2c%20%d0%a7%d0%b5%d0%bf%d0%b5%d0%bb%d1%8e%d0%ba%20%d0%9c%20%d0%86.pdf

cepefoBuIa, "3MiHH" Oe3NocepeHbO CTOCYHOThCS BHYTPIIIHBOIO CEpEeIOBUIIA
nignpueMcTBa. Lle mop's3aHo 3 TUM, IO BOHO BUHUKAE Iij] BIUIMBOM pIZHUX
oocrasun (fmab.khadi.kharkov.ua) misuteHOCTI TiANIpUEMCTBa, SIKE MOXKE IIBHJIKO
pearyBatu, SKIIO 1€ HEOOXigHO, 1 ajanTyBaTHCS JO YMOB 30BHIIIHBOIO
CepeoBHUIIA KOHKPETHOI ray3i.

Pinko xomm opranizailis BOpOBaPKye CEpPHO3HI 3MiHU 0€3 CUIBHOTO BILIMBY
3 OOKy B3OBHINIHBOTO CEPEJOBHINA. 30BHINIHE CEPEIOBHUINE - 1€ €KOHOMIYHI,
TEXHOJIOTIYHI Ta COIaJIbHI CWJIM, sKi difoTh sk (Cryptoko.ru) mpuckoproBaui
MPOILIECIB 1 MOB'SI3aHI 3 MOSIBOI0 HOBUX TEXHOJIOTIM, MOCUJICHHSM KOHKYPEHIIIi,
NOJITHYHMUMHM 3MiHaMH, 3MiHaMHU B 3aKoHOAaBCTBI (elar.kpnu.edu.ua) Toro.

[Tepmia rpyna ¢gakTopiB 3MiH - 116 €KOHOMIYHI CHJIM, 110 JIIOTh Yepe3 pi3Hi
Jokepena Ta pecypcu. KOHKypeHIis € e OJHMM BaXTMBUM EKOHOMIYHUM
(dakTopoM, SIKMIl CTUMYJIO€ I1HHOBAI[IHHY MOBEIIHKY HIANPUEMCTB. Y TaKUX
CUTYallIsIX MEHEIKEPH 3MYIICHI CTEKUTU HaBITh 32 HAUMEHUIMMU 3MIHAMH, IIO
BiJIOYBAaIOTHCSI HA PUHKY, 1HAKIIIE BOHU HE3a0apOM 31TKHYTHCS 3 HE3aJ0BOJICHHSIM
BJIACHUKIB KOMIIaHI1.

Hpyrum  oxepenoM TpaHcdopmallli HaBKOJHUIIHBROTO CEpPEJOBHUINA €
TexHOJIOTisl. HaykoBO-TeXHIYHMIA TTPOTpec MPU3BOIUTH 0 BIPOBAIHKCHHS HOBHX
texHosoriii B (elar.kpnu.edu.ua) yci chepu 0izHecy. Komm'roTrepu m03BOJIHIH
oOpoONsATH JaHl HAa BHUCOKIM IIBUAKOCTI Ta BHPINIYBaTH CKJIATHI BUPOOHUYI
3aBjaHHsS. HoOBI MammHM 1 HOBI TPOILECH PEBOJIOIIOHI3YBAIA CIIOCOOU
BUPOOHMIITBA 1 PO3MOBCIOKEHHSI 0araThoX MpOoAyKTiB. Komm'toTepHi TeXHOMOTIT
Ta aBTOMATH3alllsd BIUIMHYJIW HE JIMIINEC Ha TEXHIYHI acleKTH, aje ¥ Ha COIlaJibHi
yYMOBH TIpaili. 3 TosiBOK0 HOBUX mpodeciit aeski (elar.kpnu.edu.ua) po6oui miciis
3HHUKAIOTh. 3aTPUMKH y BIIPOBA/PKCHHI HOBUX TEXHOJOTIH, K1 3HIKYIOTh BUTPATH
1 MIJBUILYIOTh AKICTh MPOAYKINI, paHO YW II3HO IO3HA4YaThcsl Ha (DIHAHCOBIM
3BITHOCTI. TEXHOJIOTIYHI MpOLIECH € MPUPOJHUM sABHUIIEM Yy Oi3Heci. Sk
TpaHchopMmarliitHa cuiia, BOHU 3aBXK/I1 IPUBEPTATUMYTh yBary.

TpetiMm mxepenoM TpaHchOpMaLIMHUX CHUJT 30BHIIIHBOTO CEPEIOBHINA €

3MIHM B COLIaJbHIN Ta NOMITHYHIA cdepi. bizHec-MeHemkepaM HEOOX1THO


https://fmab.khadi.kharkov.ua/fileadmin/F-FUB/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D1%96%D0%BD%D0%BD%D1%8F_%D1%82%D0%B0_%D0%B0%D0%B4%D0%BC%D1%96%D0%BD%D1%96%D1%81%D1%82%D1%80%D1%83%D0%B2%D0%B0%D0%BD%D0%BD%D1%8F/Material_konf_2023.11.17.pdf
https://cryptoko.ru/uk/modeli-upravleniya-organizacionnymi-izmeneniyami-osobennosti-upravleniya.html
http://elar.kpnu.edu.ua:8081/xmlui/bitstream/123456789/1807/1/Mazur-N.A.-Semenets-I.V.-Upravlinnia-zminamy.pdf
http://elar.kpnu.edu.ua:8081/xmlui/bitstream/123456789/1807/1/Mazur-N.A.-Semenets-I.V.-Upravlinnia-zminamy.pdf
http://elar.kpnu.edu.ua:8081/xmlui/bitstream/123456789/1807/1/Mazur-N.A.-Semenets-I.V.-Upravlinnia-zminamy.pdf

"MpUCTOCOBYBATHUCS" 10 BEJIMKUX 3MiH, HaJl AKHUMU BOHU HE MAIOTh KOHTPOJIIO, aje
SK1 BIUTMBAIOTh Ha JIOJIO iXHIX KommaHid. CydacHl KOMYHIKallli Ta MDKHApOIHUN
PUHOK BIJKPUBAIOTH BEJIMKI MOTEHIIHHI MOXIIMBOCTI /Ui O13HECY, aje BOAHOYAC
CTAHOBJIATH 3arpo3y Il MEHEKEPiB, SKI HE PO3YMIIOTh, IO BiJOYBAETHCA.
Hapermti, BIAHOCHHU MK ypsAIOM 1 613HECOM CTAalOTh TICHIIIMMHU B MIpY TOTO, SIK
(elar.kpnu.edu.ua) 3anpoBamKyOTECS A00 CKACOBYIOTHCS PETYIISITOPHI HOPMH.

BHyTpimHI YMHHUKM - 1€ BHYTPIIIHI IMIIYJbCH JIJIS OpraHi3amiiHOTO
pPO3BUTKY, TIPOSIBU CBDKHMX TIOTJISIAIB, 1€l Ta HEOAMIyKOro CTaBJICHHS.
BBaxkaerbcs, 1m0 Bci opradizamii MawTh 3[aTHICTh JIO CaMOPO3BHUTKY Ta
CaMOBJOCKOHaJIeHHs. [[ns Jmeskux opraizamiii MNpUKIaJoM BHYTPIIIHBOTO
IMITYJIBCY € MUCTEITBO KOJICKTUBHOTO TIPUAHSTTS PIlICHb.

JIxepena BHYTpIIIHIX 3MiH yacTo 1oB's3aHi 3 (elar.kpnu.edu.ua) po3surkom
caMmoi opraxizamii. Hanpuknaa, ¢i3udHe 3poCTaHHS oOpraHizaili BUKJIMKAE
JIOJIaTKOB1 ympaBiiHChKI mpoOnemu. Ll mpoOiremMu MoOxyTh OyTH BHpIIIEHI
pI3HUMH crioco0amMu, ajie TaKoXX 3MIHIOIOTh OallaHC BJIagyd Ta OpraHi3alliiHy
CTPYKTYPY.

BryTtpimmni cum, (elar.kpnu.edu.ua) 1o cnpuyuuHSIOTH 3MiHU B OpraHi3ariii,
K TIPAaBWJIO, MOXXHA TPOCTEKHUTH JO TMPOIECIB 1 TMOBEIIHKOBUX MPOOJIEM.
[IpoGnemu mpouecy - 1€ pPO3pUB MK HNPUUHATTAM PIIMIEHb 1 KOMYHIKAIELO.
PimenHs He nmpuiiMarOThCsi a00 MPUUMAIOTHCS 3aHAATO MI3HO, a00 SKICTH PIillIeHb
Hu3bka. KomyHikariss 3akputa, HaamipHa a0o0 HeaJeKkBaTHA. 3aBJaHHS HE
CTaBJIATHCS a00 HE BUKOHYIOTHCS Uepe3 Te, M0 BIAMOBiIalibHA 0c00a HE OTprUMaa
iHeTpykuid. HemoctatHst a0o BiACYTHS KOMYHIKAIlisl MPU3BOJUTH 10 TOTO, IO
3aMOBJICHHS KJTIEHTIB HE BHUKOHYIOTHCS, CKApTH HE PO3MISIAOTHCS, PaXyHKH HE
BUCTABIIIIOTHCS TMOCTAYaJIbHUKAM a00 TOBapy HE OIUIAYYIOTHCS 3a JIOCTaBKY.
Kouuiktn Mk okpeMuMH ocoO0aMH Ta BiAJiIaMU BiOOpa)xaroTh MOPYLIECHHS
Ipoliecy 3MiH B OpraHi3aili.

Husbkuii mMopanpHUN yX 1 BHCOKAa IUIMHHICTh KaJpiB € CHUMITOMaMHu
MOBEIIHKOBUX  MNpoOjeM, SKi  CliJl BUSIBISATA. buIbmIicTh  opraHizaiii

JIEMOHCTPYIOTh TIE€BHHUI PIBEHb HE33J0BOJICHOCTI CHiBpOOITHUKIB. IrHOpyBaHHA
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HEBJIOBOJICHHSI Ta MPOIO3UIIINA EepCOHATY MOXKe OyTH HeOe3neunuM. [Iporec 3miH
nependavae "ycimomieHHsa". Ha 1npboMy eTami KEpIBHUIITBO Ma€ BUPIIIUTH, YU
BapTO AiSITH.

30BHIIIHI 3MIHM MOXYTh OyTH KOpPUCHMMU ab0 HeOe3NMeUHUMH IS
oprasizariii. [HoA1 MeHeKepy TOBUHHI MaTH HABMYKH MPOTHO3YBAaHHS MOYKIIMBUX
3MiH y 30BHIIIHBOMY CEpPEIOBHIII Ta IepeadaueHHs] MOXIUBUX HeBAad. [HOMI 1110
npo0JjieMy MOYKHA BUPIIIUTH 3a JOIMIOMOTOK aHAIITHYHUX METOJIIB, Y TOMY YHCIII
KOMITFOTEpHUX 1HCTPYMEHTIB, aje HabaraTo dYacTillle TOBOJWUTHCS BUTpPAYaTH
KOIITH Ha 3a0€3MeYeHHsI JOJIaTKOBUX JpKepes iHpopMallii, 0co0IMBO Ha 00'€KTax,
10 1epedyBarOTh y 30H1 PU3HKY.

Sk nmpaBuiI0, KaTani3aTOPOM 3MIH € KPU30Ba CUTYaIlisl. 3 EKOHOMIYHOI TOUYKHU
30py, KpH3a 3arpoKye JIOCSITHEHHIO KOpIopaTuBHUX ILiyied. Hampuknan, kpusa
JIKBIAHOCTI O3HAYAa€ 3HAYHY BTpaTy IJIATOCIPOMOKHOCTI 1 BUMarae TEpMIHOBHUX
mii.  Kpuza ycmixy XapakTepU3yeTbCsl SBHUM HETaTUBHUM  BIAXWJICHHSIM
(akTUYHOrO CTaHy BIJ 3alJIAaHOBAHOIO (HAMpHUKIad, NPOAAXiB, TPOLIOBHX
MOTOKIB, MPUOYTKY, PEHTA0EIBbHOCTI, BUTPAT TOILO). Takl KpU3M COPUYUHSIOTHCS
MOMWIKAMHA B MApKETHMHTOBUX JOCIHIJKEHHSX, TUIaHYBaHHI BHUPOOHUIITBA,
IHBECTULIIMHOMY BHOOp1, KaApoBid mHOMTULl Tomo. CTpaTeriyHi KpU3W MEHII
NOMITHI Ta MeHII HeraiHi. [lo3uiis oprasizauii B JaHUl MOMEHT (CUTyalis
ycmixy) moxe (metod.suitt.edu.ua) 3paBatucs AyXe 3aI0BUIBHOIO, ane Oy/b-sIKa
nepepBa B PO3BUTKY, 3MEHIIIEHHS WMOBIPHOCTI ycHiXy a00 3HMXKEHHS 3/IaTHOCTI
3aXUCTUTH cebe B KOHKYpPEHTHIN OopoThOl MOXYTh OYyTH [A1arHOCTOBaH1 SIK
HaOMDKEeHHS Kpu3u. Bce 11e BKasye Ha po3puB MK OYIKYBAaHOKO CHUTYAIlI€I0 Ta
OakaHUM pE3yJabTaTOM, SKHA MOXKHA 3allOBHUTH JIMINE [UIAXOM 3MIHU
MOTIEPETHBO1 CTpaterii ado MPUUHATTAM HOBOI (HAMPUKIIAN, BUXiJA HAa HOBUU
PUHOK, BHOPOBAKEHHS MPOAYKTY a00 TEXHOJOTrIYHOi iHHOBauii). B mpunummi,
OUIKY€TbhCS, IO TaKi 3MIHU 3aiMyTh KIJIbKA POKIB.

Takum ymHOM, TOTpeOa B OpraHizamifHUX 3MiHAX BUHHUKAE TOMIl, KOJHU
ICHYIOTh TIEBH1 00'€KTHBHI MEPETyMOBH, TaKi K

1) MOTIPIIEHHS (1HAaHCOBO-EKOHOMIYHUX MOKa3HUKIB Ta


https://metod.suitt.edu.ua/download/70

KOHKYPEHTOCTIPOMOXHOCT] OpraHi3arii

1) 3HMKEHHSI KOHKYPEHTOCIIPOMOXKHOCT1 OpraHizariii

2) HeTOCTATHS 1HBECTHUIIIHA MPUBAOIMBICTh OpraHizarii; Ta

3) po30DKHOCTI Y CKJIajl BHIIOr0 KEPIBHUIITBA OpraHi3allii 3 TAKTUYHUX Ta
CTpaTeTiYHHUX NMUTaHb; (ECONOMICcS.net.ua) ra

4) reorpadiyHa pO3MOPOUICHICTh Ta PO3'€IHAHICTH OpraHizaiii, mpoodiemMu 3
KOOPJIMHALII€I0 Ta B3a€MO3B'SI3KOM;, Ta

5) pi3HI B3a€MOIIOB'sI3aH1 OpraHi3alliiiHi, TEXHIYHI, CKOHOMIYHI, COIliajbHI Ta
¢dbiHaHCOBI  TpollecH, SKI MNOTPeOYIOTh  KOOPAMHAINI Ta  Y3TOJKEHOCTI
(economics.net.ua)

6) mopyleHHs €KOHOMIYHOro OajaHCy MK IOTOYHOK Ta CTPATEri4HOIO
JISUTBHICTIO OpraHizamii

7) oIHOYACHUM BIUIMB Ha OPraHi3alii0 30BHIMIHIX 1 BHYTPIIHIX (DaKTOpIB
(cutt.ly)

8) 1HHOBAIlIMHI MTPOIIECH Ta IHHOBAIII].

Pi3HOMaHITHICTh 3MiH, Kl MOXYTh B1IOyBaTHCSl B OpraHizailisix, motpedye
cuctemaTtuzaiii Ta kiacudikaiii. 3MIHA XapaKTepU3YIOThCS CIPSIMOBAHICTIO,
IHTEHCUBHICTIO, MacIITaOOM, HEOUIKYBAHICTIO Ta MepeAdavyBaHICTIO. Y IPABIIHHS
3MiHaMHM BHMAra€ IHIIUX METOJIIB, HABUYOK 1 KOMIIETCHIIA, HDK y CTaOlIbHIN
MOBCSAKACHHIN MisibHOCTI. KepiBHUIITBO MOBUHHO YITKO PO3YyMITH, SKOTO THITY
3MiHM B1JOYBarOThCA.

[cHye Tpu piBHI 3MiH:

OcoOucrocTi

['pymu;

Opranizartii.

[HauBiTyanpHI 3MIHHM TPOSBISIOTHCS B IHAMBIAYyaJIbHUX peaKIisgX Ha
ouikyBaHi 1HHOBaIlli. CHEKTp TaKuUX peakiii ayxe MUpoKud. Bix mMoBHOI
HNIATPUMKA 3MIH 10 Oalay’>KOCTi, BiJl CIA0KOTO OMOpY 3MIiHAM JO0 BIJABEPTOTO
HETIPUUHATTSA. XapaKkTep peakiliii 3ajeXuTh BijJ BiKy, CTaTi, piBHA IpodeciiHoi

kBasi(ikaiii, cTaTycy, HONEpPEeIHbOTO JOCBIAY 3MiH, CHCTEMHU CTUMYJIB 1
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MOTHUBAI] 1HAUBIIA.

KonekTuBHI 3MIHM TPOSBISIOTECS y BHUKOPUCTAaHHI HOBHUX METOJIB
(learn.ztu.edu.ua) i 3aco6iB poboTu y Bimomuili Ta (QYHKIIOHATBHIA CIyX)OOBiit
nisibHOCT1. KoJlekTuBHI peakilii Ha 3MiHM (OPMYIOTHCS Mij] BIUIMBOM 1CHYBaHHS
HehopMabHUX O00'€THaHb TMPAIlIBHUKIB Ta TEBHUX TMOJITUYHUX TEUid, SKi
HiATPUMYIOTh a00 MEPEIIKOKAIOTh IHHOBAIIISIM.

OpranizamiitHi 3MiHM MOXYyThb ctocyBatucs (learn.ztu.edu.ua) Bcix cdep
TISTBHOCTI KOMMAHIi, TaKuX SK MApKETHHT, BUPOOHUIITBO, TOCIHIKECHHS,
1HHOBAIIIi, EKOHOMIKa, 30yT Ta 1HIII BUIM AISUTBHOCTI.

HactynHi HanpsiMK# 3MiH:

1. 6a3oBa cTpyKkTypa. 3MIHIOIOTHCSI XapaKTep 1 piBEHb JA1IOBOI aKTUBHOCTI,
IOpUJMYHA CTPYKTYpa, BIACHICTb, JpKepesa (piHaHCYBaHHS Oprasizallii, XapakTep
MibkHapogHux omnepariii, (elar.kpnu.edu.ua) 3muTTs, posmpomaxki, CHiIBHI
NIJIPUEMCTBA Ta TMPOEKTU. 3MIHM B OpraHi3aliiHId CTPYKTYpl MOXKYTh
CTOCYBaTHUCS SIK OKpEMHUX 0a30BHUX KOMITOHEHTIB, TaK 1 CTPYKTYpH B LUJIoMy. TyT
MOXXYTbh B1AOYyBaTHCA 3MIHM B KUIBKOCTI Ta CKJIaJl BUPOOHHYUX 1 YIPaBIIHCHKHX
M1PO31IIB, CTPATETIYHOMY YIIPaBIiHHI, TMOJITHIl, CUCTEMI MOTHBAIIli, CUCTeMax
KOMYHIKallii, KOHTpoJIt0 Ta iH(popmarlii, (piHAHCOBIN 3BITHOCTI Ta OIOHKETHOMY
IJIaHyBaHHI.

2. MeTa MisUIbHOCTI. 3MIHM B aCOPTMMEHTI MTPOIYKIli Ta TMOCIYT, IO
IPOIOHYIOTHCS, HOBI pUHKH, KiieHTH (elar.kpnu.edu.ua) ta mocrayaabHUKH.

3. TEXHOJIOT1s1, 110 BUKOPUCTOBYETHCS. 3MIHU B TEXHOJIOT11 Ta BUPOOHUIITBI -
11e 3MiHU y BUPOOHUUYUX Tpoliecax, MeToaax poOOTH, oOJagHaHHI Ta OpraHizarlii
npari (BkJItodaroun 0a30BI HAaBMUKM Ta 3HAHHS TMPAIliBHUKIB Oprasizaiii).
3MIHIOIOTECS O0JIaHAHHS, MaTepianu, €Hepris, TEXHOJOTriyHI Ta 1H(opmaliiHi
MIPOIIECH.

4. ynpaBIiHCBKI MPOLIECH Ta CTPYKTYPH. 3MIHIOETHCS BHYTPIIIHINA 3MICT
oprasizaiiii, TpyJOBi MpPOIIECH, TMPOIECH MPUUHATTSA pilIeHb Ta iH(OpMAIliiHI
CUCTEMU.

5. opranizamiifHa KyJbTypa. 3MIHIOIOThCS I[IHHOCTI, TpaauIlii, HeopMaabHi
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BIJIHOCHHH, MOTHBAIIIi Ta MPOIIECH, CTUJII JIIJIEPCTBA.

6. mroxcekuii (akrtop. 3miHOOTBECA (elar.kpnu.edu.ua) kepiBHUKH Ta
MiJUIeTsIi, piBeHb iXHBbOI KOMIIETEHTHOCTI, CTOCYHKH, MOTHBAIlisS, TMOBEIIHKA Ta
pe3yabTaTH AiSUIBHOCTI. 3MIHUM y cdepl JIOACBKUX PECYpCiB - IiJIBUILEHHS
npodeciiHOro piBHA CHEIIaNICTIB, 3alpOBAIKEHHS HOBUX HAaBUAJbHUX IpOrpam
Ta KpUTEpiiB BiAOOpY, 3aIPOBaHPKEHHS HOBUX CHCTEM MOTHBAIlli, IEPEPO3MOIiT
MpaIiBHUKIB TOIIIO.

7. opranizamiifHa e€()EeKTUBHICTh. 3MIHIOIOTHCS (HIHAHCOBO-CKOHOMIYHI Ta
COIllaJIbHI aCTeKTH MISIbHOCTI Opradizallii, a TaKoXX MPEcTHX Oi3HeCcy B ouax
I'POMAJICBKOCTI Ta O13HEC-CIIJIBHOTH.

8. 3MIHM TPECTUXKY Ta peryTalii opraHizaiii B Oi3HEC-CEpeIOBHINI Ta
CYCH1JIbCTBI.

Haii0inpm1 MOMMpPEHMMH € CTPYKTYpHI 3MiHM, 3MIHM B TEXHOJIOTII Ta
BUPOOHHMIITBI, a TAKOK 3MIHU B YIIPABIIIHHI IIepCOHAIIOM [78].

OdeBuaHO, 10 332 CTAOUIBHUX 1 MIHJIMBHX YMOB IMOTpPiOHI pi3HI MiIXOJH,
METOJY 1 HAaBUYKH, OCKUIbKK 3aBJIaHHS 1 MPIOPUTETU YMPABIIHHS OPTaHi3alli€lo
BIJIPI3HSIOTHCS.

[cTOTHI BIAMIHHOCTI TaKOX BUHHUKAIOTh HAa PI3HUX PIBHIX YINPABIIHHA
Oprasizaiieto.

IcHye nBa OCHOBHUX THNHM OpraHi3alllifHMX 3MIH: 3alVIaHOBaHI 3MIHH Ta
CUTyaTUBHI, 800 JUHAMIYHI 3MiHHU.

3amiaHoBaHi (CTpaTeriuHi) 3MIHU 3/IIMCHIOIOTHCS 3a TIJIAHOM, 1 IXH1 HACIIIIKH
€ nepenbauyBaHuMU. BoHM 3MIHCHIOIOTHCS BIJMOBITHO JO0 MICIi Ta CTpaTeTiuHUX
HiJell opradizamli, a TakoX 3 YpaxXyBaHHAM 30BHIINIHBOTO KOHKYPEHTHOTO,
CKOHOMIYHOrO0 Ta coriansHoro (Cutt.ly) cepemoBuia, BHYTpILIHIX pecypciB,
MO>KJIMBOCTEH, KyJIbTYPH, CTPYKTYP 1 CHCTEM OpraHi3allii.

Curtyarliiini 3MiHA € 4YaCTKOBOIO PEaKII€ro Ha Moli, 1o Biaoyaucs. KoxHa
oprasizailisi epeKMBa€ HU3KY EBOJIIOIINHUX 1 MPUPOTHUX 3MiH, TAKHX SK 3HOC
oOJlafHaHHS Ta TUIMHHICTH KazapiB. LI 3MiHKM BiOyBalOThCS HE3aJIEKHO BiJl BOJII

KepiBHUIITBA. MOXXHA po3poOWTH 3ax0mu I 3amoOiraHHsS Ta YCYHEHHS
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HEraTHBHUX HACIIAKIB eBONMOLiHKMX 3MiH. (Studfile.net)

bararo cuTyaTuBHHMX, HE3aIUIAaHOBAHMX 3MIH HE € €BOJIOLIMHUMHU. BoHM
BiIOYBaIOThCSI TOMY, IO OpraHi3aiis 3MyIIeHa pearyBaTd Ha HECMOAiIBaHI Ta
HenepeadauyBaHi GpakTopu 30BHIIIHBOIO cepenoBuiia. Taki 3minu € (studfile.net)
aJlaTUBHUMU 200 peakTuBHUMU. OpraHizallii He MIaHyI0Th TaKUX 3MiH 1 4acTo He
3HAIOTh MPO IXHIO HEOOXITHICTH /0 OCTaHHBOTO MOMEHTY, ajié BCE X TaKu
3MIMCHIOIOTH X, 1100 BiJipearyBaTy Ha MOTEHIIIHHO 3arpO3JIMBI MOJi1 YU TCHACHIT
a00, HaBMaKy, Mo6 3a0€3MeYNTH HEOUiKYBaH1 HOBI MOKITUBOCTI.

CuryaTuBHI 3MIHM 3a3BHYail TPOBOJATHCA TMOCIIXOM, IO 301UIbIIYyE
WMOBIPHICTh TNPUUHATTA HEePEKTUBHUX pIllleHb. 3arylaHOBaHI 3MIHU Maixke
3aBK/IM Kpalll 32 CUTYaTHBHI, OCKUIbKM J1al0Th Yac Ha IMiJATOTOBKY, aj€ CIPaBKHE
MUCTEITBO YMPAaBIIHHS MOJSATaE B TOMY, II0OO OTPUMATH TO3UTHBHI PE3yJIbTaTU
BIJl CHTyaTUBHUX 3MIH 3 MiHIMaJbHUMU BUTpaTaMHu.

3ale’)XHO BlJ HaANpsMKY 3MiH (3HU3Y-BrOpY YW 3BEpPXY-BHHM3) Ta CTHIIIO
ynpaBiiHHSA 3MiHamu, OputaHckkuil BueHuit C.II. beit BuaiiuB dyotupu Gopmu
3MiH [78]:

1. TO3UTHBHI 3MIHH;;

2. TUPEKTUBHI 3MIHU

3. KOpyMIiitH1 3MIHH; Ta

4. MUPOTBOpY1 3MIHHU.

[To3uTHBHI 3MiHM B1IOYBalOTHCS TOJI, KOJM 3MIHM € HEOOXIAHUMHU, aje
ICHYIOYMH TIOTEHITIa] YMPaBIIHCHKOI oOpradizamii He B 3M031 BHUBYUTH 1
3aCTOCYBaTH iX JOCHTH MIBUIKO. YTPABIIHCHKI il 30CEPEKYIOThCS Ha 3MiHI
YOPABIIHCBKUX pPOJIeH, po3poOlll HOBHUX MPIOPUTETIB BUKOPUCTAHHS PECYPCIB
KOMITaHii Ta pi3Kii 1 BOOPSAJIKOBaHIN peopranizaiii cucremu motuBailii. OcHOBHA
MeTa TaKMX J1d - CTBOPUTH CUTYalll}0 THMYACOBOI PO3TyOJIEHOCTI Ta PO3'€AHAHOCTI
cepell 4JEHIB OpraHizaimii s HIBUAKOTO BIPOBA/KCHHS HOBHUX €JIEMCHTIB
OpraHi3aliitHOi KyJIbTypH.

3MiHM 3a BKa3IBKOIO - MEHE/KEpPU BU3HAIOTh HEOOXIMHICTh 3MiH, a iXHI

YOPaBIIHCBKI SKOCTI JO3BOJISIIOTH iM iX BHOpoBajKyBaTH. s 3abe3nedeHHs
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HIBUIKOTO BIIPOBAHKEHHS IHHOBAI[I CTBOPIOETHCS KOMaH/Ia 3MiH.

KoposiitHi 3MiHM - iHIIIaTHMBa BIPOBA/KEHHS 3MIH BUXOJUTH 3HU3Y, BiJ
MEHE/KEPIB CepeHbOl JaHKH. BIOCKOHATIOIOYM MPOIECH B MEXaxX CBO€i 30HU
BI/IMOBIATBHOCTI, BOHH MOXXYTh 3alIPOIIOHYBAaTH 1 MOIIUPUTHU I1i BAOCKOHAJICHHS
cepell BHILOTO KEpIBHHUITBA. Taki 3MIHM CHpPUAIOTH ycmiXy kommanii. OpHax
CIpoOU MOKPAIIUTH MPOLIECH HA MICLIEBOMY PIBHI MOXYTh BHUSIBUTHUCS HEBIAIMMH,
a 3MIHU MOXYTh IIPU3BECTH JI0 JIerpajaliii opraHizaiii.

MupoTBopYl 3MIHH - BIPOBAKYIOTHCSA IIOCTYIOBO, 3 YpaXyBaHHSIM
crenupiuHUX 0COOJMBOCTEH KOXKHOTO Mijipo3Airy. OCHOBHA METa TakuX 3MIH -
(learn.ztu.edu.ua) 3amoOirT KOH(QUIIKTY Ta 30€perTH IIHHOCTI KOPIOPATHBHOT
KYJIBTYpPH.

[TopiBHIOIOUH YOTHUPH (GOpMH 3MIH 3 IIJXOJaMHU JIO BIPOBAKEHHS 3MIH
(eBOJIONIIMHI 3MIHM Ta PEBOJIOLINHI 3MIHM), MOXHA [T BHUCHOBKY, IO
arpecMBHa Ta JUPEKTUBHA (OPMHU BIANOBIAAIOTH PEBOMIOLUIAHUM IUIAXaM
BIIPOBA/DKCHHS 1HHOBAIliM, a KoposiiHa Ta MupoTBopua - (learn.ztu.edu.ua)
EBOJIIOIIMHUM [78].

Takum urHOM, 3MiHM O0'€KTHBHO MPUCYTHI 1 MOCTIHHO B1IOYBAIOTHCS SIK Y
MPUPO/Il, TAK 1 B COLIIAIbHO-EKOHOMIYHUX CUCTEMax. SIKICH1 3MiHU MPU3BOIATH 10
€BOJIIOLIMHOTO a00 PEBOMIOLIMHOIO PO3BUTKY cucTeMH. OpraHizamii siK BIIKpUTI
COIIIAJIbHO-EKOHOMIYHI CHUCTEMHU TaKOXX CXWJbHI 0 3MiH. 3MiHaMHU MOKHa 1
notpiOHO ympaBisatdH, 100 3abe3neuntn (learn.ztu.edu.ua) mOBrocTpoOKOBY
KUTTE3MATHICTD 1 KOHKYPEHTOCTIPOMOXKHICTb.

[ToTpeba B opraHizaliiHUX 3MiHaxX, K B LIJIOMY, TaK 1 Ha KO)XHOMY pPiBHI
30KpeMa, € pe3yJbTaTOM HEBIAMOBIIHOCTI MK (YHKIIOHATBHUMU yMOBaMU
GbyHKIIOHYBaHHS OpraHizailii, TPyl Ta 1HAWBIIIB 1 HOBUMH BUMOTaMU PO3BUTKY.
[ToTpeba B 3MiHaX BHWHHUKAE TOJI, KOJIM TaKa HEBIAMOBIIHICTh BU3HAETHCS
nepcoHasoMm. [loTpeda B 3MiHAX CTBOPIOETHCS IUISIXOM CTBOPEHHSI YMOB JIJIsl 3MiH 1
H1ATOTOBKH MEPCOHATY JI0 YCBIAOMIICHHSI HEOOX1HOCTI 3MiH.

3BUYaitHO, HE MOKHA OJJTHO3HAYHO CTBEP]IKYBATH, 1110 BIIPOBAIXKEHHS 3MIH €

000B'S3KOBOI0 YMOBOIO ISl OyJIb-KOi opraHizamii Ta camonuuito. [IpoTe moxHa


https://learn.ztu.edu.ua/mod/resource/view.php?id=167965&amp;lang=uk
https://learn.ztu.edu.ua/mod/resource/view.php?id=167965&amp;lang=uk
https://learn.ztu.edu.ua/mod/resource/view.php?id=167965&amp;lang=uk
https://learn.ztu.edu.ua/mod/resource/view.php?id=167965&amp;lang=uk

3pOOMTH BHCHOBOK, IO 30€peKEeHHS CTallIbHOI KOHKYPEHTHOI IIO3MINT Ta
JIOCSITHEHHSI ~ COIlIaJIbHO-€KOHOMIYHOTO  YCHIXy CBhOTOJHI HEMOXJIHMBE 0e3
CBOE€YACHMX 3MiH, a 3 orjisiay Ha (Cutt.ly) Bucokmii nuHaMi3Mm Oi3HEC-cepeIoBHIIa,
Il 3MIHM HEOOXITHO BIPOBA/KYyBaTH 3aBxjau. Lo aymKy moaiuistoTe Oarato
BITYM3HSHUX Ta 3apyOLKHUX HAyKOBIIIB. Takox 3a3HA4a€ThC, 1110 BIPOBAIKEHHS
CTpaTeriuHuX 3MiH, SIKI € OpraHi3aliifHO0 BIAMOBIAAI0 Ha 3MIHH Y 30BHIIIHBOMY

CEpEAOBHUIII, 110 BXKE BIIOYJIMCS, HAMYACTIIIE HE € CTPATETTYHUM JI1IEPCTBOM.


https://cutt.ly/O1L4B8F

1.2. XapakrtepucThka ICHYIOYMX MOJEJIed yIOpaBIiHHSA 3MIHAMH Ha

MIPUEMCTBAX

VYrpaBiiHHS 3MiHaMHU - 1€ TIPOIIeC, IO J03BOJISIE€ OpraHizallli 3MiHIOBaTH
Oyab-sIKy YaCTHHY CBO€1 CTPYKTYpH IJIsl TOTO, 00 eheKTUBHO (yHKIIOHYBAaTH B
MOCTIHHO MIHJIUBOMY CEpPEOBHIIIIL.

JISUTBHICTD 3 MATPUMKH, IPUUHATTS Ta 3aTBEPHKEHHS HEOOX1THUX Ta y3T0PKEHUX

3MiH.

OCHOBHUMH IUISIMU 3MIH € JIOCATHEHHS! BHUIOI €(EKTUBHOCTI Oprasizaiiii,
BIIPOBAKCHHS TIEPEIOBUX THCTPYMEHTIB 1 METO/[1B, YCYHEHHS] pyTUHHUX 3aBJIaHb 1

BIIPOBA/DKEHHSI MOCTYNOBUX 3MIH B cHCTeMy ympaBmiHHS. Puc. 1.2 umroctpye

(er.chdtu.edu.ua) Ile BrirOuae B cebe

TUIIOBY MOCIIOBHICTh IPOLIECIB YIIPABIIHHS 3MiHAMHU B OpraHizailii.

BusgaueHHT HeoOXiTHUX 3MIH

!

Buzgauenns miteil 3Mig

v

BuGip TaKTHKH NIPOBeIeHHA

v

AHami3 DiIrOTOBISHOCTI IIepcoHalIy 10
3MIH

BH3HaueHHI MOXKTIHBOCTI 3MiH

'

Y

Bugaenenns [IpHYHH

v

CTBOpEHHs YMOB UL 3ALHICHEHHS 3MIH

[TogomaHHA OHOPY 2MIHAM

Y

BH3HaueHHA MIAPO3ALTY Ta 0cil, AK1
OVIyTh IIPOBOINTH 3MIHH

CTpyKTypH3aLld Oprafiarmil

v

Bub6ip MeToay IpoBeIeHHA 3MiH

v

3nificHeHHS 3MiH

'

PamionaneHe yrpapiIiHHA Oi3Hec-
IIpollecaMH. OTeHIlATaMH Ta
aKTHBaMH

O11iHKa 3MiH

Puc. 1.2. Tlopsanok 3a1iCHeHHS TIpolieCy YIIPaBIiHHS 3MiHaMU B opraHizariii [59]



https://er.chdtu.edu.ua/bitstream/ChSTU/1312/1/%d0%a1%d1%83%d1%80%d0%b0%d0%b9_%d0%86%d0%bd%d1%81%d1%82%d0%b8%d1%82%d1%83%d1%86%d1%96%d0%be%d0%bd%d0%b0%d0%bb%d1%8c%d0%bd%d0%b8%d0%b9%20%d0%bf%d1%96%d0%b4%d1%85%d1%96%d0%b4%20%d0%b4%d0%be%20%d1%80%d0%be%d0%b7%d1%83%d0%bc%d1%96%d0%bd%d0%bd%d1%8f%202017.pdf

Ax BuaHo 3 puc. 1.2, mporec opraHizamiiHUX 3MiH Iepeadadae HHU3KY
Ba)KJIMBUX 3aX0MiB.1.2

[cHy€e Tpu OCHOBHI THIIH 3MiH, MTOB'I3aHUX 3 PO3BUTKOM MIiANPUEMCTBA

3MiHU, CIIPSMOBAHI Ha PO3BUTOK - II€ KOJU BUSBISETHCS CHUTYyallld, sIKa HE
noTpedye MOBHOTO YCYHEHHS, ajie NOTpe0y€e MOKpaLICHHS.

Hampuknan, koMaHga MapKEeTHHTY MOXKE€ HE BCTUTATH BHKOHYBATH ITIE€BHI
3aBJlaHHS BYacHO, a00 BT KaJpiB MOBUHEH 3HAWTU Kpallll CIOCOOU YIpaBIiHHS
pobGouuM YacoM cHiBpoOITHHUKIB. [HOMI Ay MOIIyKy BiAMOBiNEH Ha I[i MUTAaHHA
JIOCTaTHBO MPOCTHUX 3MiH;

[lepexinni 3MiHU - BiAOYBalOTHCS, KOJU O13HEC HAMAraeThCsl 3alPOBAJAUTH
HOBY "¢azy" opranizarii. [le Moxke BKJIIOYaTH J0AaBaHHS HOBOTO BIIALTY, 3MIHY
npoleyp abo Mmoch Take NpocTe (4 CKIIagHE), sIK Mepei3] opraHizaiii B HOBY
Oyniemro. Ilix 4ac TakuxX 3MIH BaXJIMBO NEBHUM Yac TPUMATH MPALIBHUKIB Ii]T
YKOPCTKUM KOHTPOJIEM;

TpancdopmariiiftHi 3MiHE - 4acTO € pe3ysibTaroM NepexigHux 3miH. Hosi
MOJIITUKU Ta MPOUEAYPU MOXKYTh 3HaJO00UTHUCS, KOJIM OpraHi3alis MepexoJuTh Ha
HOBUW eram po3BUTKY. [li moTpeOum YacTo BHHHMKAIOTH HECMOAIBAHO, TOMY
IPOTArOM YChOIO MEPEXIAHOro IMepioay NOTpiOHO OyTHM HaAmoroToBi i1 OyTH
rOTOBUM ILIBUJIKO pearyBaty B pa3i MoTpeou.

JlaBaiiTe pO3MISTHEMO HAWMOIIMPEHIII MOJEINI YIpaBIiHHSA 3MIiHAaMHU Ha
M1PUEMCTBI.

CyyacHi MiIX0ay Ta MOJENI YNPaBIiHHA 3MIHAMH MO>KHA TIOJIJTUTH Ha JIBi
rpymu [78]:

1) Mopem, $Ki BUKOPUCTOBYIOTh MPOIECHUM MIAX1A I peai3alii
3artaHoBaHuX 3MiH. lle mepen0Oavyae 4iTke BUKOHAHHS YMPABIIHCHKUX (PYHKITIH,
CYBOpE JOTPUMAaHHS IJIaHIB Ta KOHTPOJIb;

2) wMonenb, CHpsSMOBaHAa Ha PO3BUTOK OpraHizaiii B LUIOMY, fKa
BUKOPHCTOBYE B3aeMOJil0 3 mpamiBHukamMu Ta (ela.kpi.ua) xapaktepusyeThcs
BIIKPUTUMU KOMYHIKAI[IHHUMH MPOIIECAMHU.

[IpouecHuil migxix AyX e YacTO BUKOPHCTOBYBABCS B KOPHOpPATHUBHIN


https://ela.kpi.ua/bitstream/123456789/12734/1/Upravlina_zminamy.doc

JISJIBHOCT1 Ta 1HOA1 MOEIHYBABCSA 3 CUCTeMHHMM miaxojom. lle mpuzBoamno a0

NEPETBOPEHHA HOro Ha "KOPCTKHUM'", KOJM ITHOpYBaJIUCA JNIOACHKUN (akTop Ta

oprasizaiiiina KyJbTypa,

HE TMPUAUBUIAcS yBara HEOOXITHOCTI 3alydeHHS

npaiiBaukiB g0 (ela.kpi.ua) mpoektiB 3miH. CydacHUl MEHEIKMEHT II0YaB

3aCTOCOBYBATH aJIalTUBHUM MiJX1J, ajieé OpraHi3alliiiHa MOCiJOBHICTh 3MiH 4acTO

HE JOTPUMYETHCS, IO MPU3BOIUTH JI0 3HUKEHHS €(DEKTUBHOCTI 3MiH.

[lepenik MeTOAIB MPOBEACHHS 3MiH Ta iX (popMmaizailiro HaBeIeHO y TaOJl.

1.2.
Tabmuns 1.2
Metoau ipoBeIcHHS 3MIH
Hazea meTomy BapiaHTH 33acTOCYEAHHET METOTY Tlpuknan dopmamizanii
METOOY
Metoa. 1. IToxkpameHEA EITHOCHHE MLE IIEHAMH DELPHI
OpiEHTOBAaHHH | poOOYHE TPV T3 MAPO3IUTAME TUITNOM
Ha ToeH 0OTOBOpPEHHA 3aTaTEHHAK IpodIes
Ta KyIETVDPY 2. JiarHOCTHYIHHIE IHCTPYVMEHT O711 EHABICHHA
Opragizami mpodIeM ¥ XoOl J0ETOTepMIHOERL
IpOTPaM.
3. ImcTpyMeRT aHamzY COTEHOL poDOTH Ta
ITaEVEAHHA IPOEETIEHHT 3MIH A4 MiTEHINEHES
edeXTHEHOCTI poDOTH TPyIIH
4. BcranorneHad rHYIEHY rpadikie podoTH
KOIEKTHEY.
5. PospobnerHA nporpay SKOCTI #HITA
CINEPODITHHEIE
MeToa, 1. PeimsHRIpHEAT DI3HEC-TIPOIIECIE SWOT
OpieHTOBAaHHH | 2. 3arancHe VIPARTIHAE AKICTIO JUST-IN-TIME
Ha 328 JAHEA Think, ReThink =
Ta TEXHOMIOTLED JHHAMITHE
MOJEeIOBEAaHHA (EHPOOHHIHH
Ta (JIHAHCOEHH MeHETHEMEHT )
ARIS Toolset -
0araTOKOPHCTVEAITBKE
CepeJoEHINE OMHCY
aHam3V OiZHEC-TIPOLECIE
PQM — yopaeniHAA AKICTIO
OpoIeciE
Metog, 1. JabeznedeHnA THYHKOCTL T AJANTHE- PEST
OpIEHORAHHH HOQCT1 OpraHizamifiao] CTPVETYPH
Ha CTpVETYpY T2 | 2. [[NaHyEaHHA Ta OPOTHOIVEAHHA 3MIH
CTPAaTETii
JeIpHCiHHE 1. Mogepnizania ob1agHaHHA CRM — posEHTOK Ta JTIDAE-
METOT 2. CreopeHHA QHHOT KOMAHTH. JIHEZ D1zHECOM
3. 3MIHH KepIEEHAITEA
IIpoexTHEE 1. IlpoekTyEanas pobiT PERT
METOT 2. OmiHrOBAaHHA T2 IUIAHYEAHHT 2a0e3Ie9eHAT Jiarpana [ agHTa
pecypldnMH



https://ela.kpi.ua/bitstream/123456789/12734/1/Upravlina_zminamy.doc

3alie’)KHO BiJI XapakTepy 3allJIJaHOBAaHUX IMMEPETBOPEHb MOXe OyTH OOpaHwMii
TOM um 1HIMNA MeToAa peam3aiii. Ha nymky ®enunens H.Il., Takumu metomamu €
METOJI, OPIEHTOBAHUN Ha JIIOACH 1 KYJIbTYpY, METOJI, OPIEHTOBAaHUM Ha 3aBIAHHS 1
TEXHOJIOT1I0, METOJ, OpieHTOBaHWU Ha cTpykTypy (nv.nltu.edu.ua) i crpareriro,
METOJ Jierpaaltii i mpoekTHui merox [38, c. 299].

3aBepIiagbHUM €TaroM Mpolecy YIpaBiIiHHS 3MIHAMU € OIIHKA 3MIH, SKa
Mae OyTH copsMOBaHa Ha aHall3 KIHIEBUX pE3yNbTaTiB AISUIBHOCTI OKPEMHUX
(nv.nltu.edu.ua) nmigpo3aiiaiB Ta opraxizaiiii B I{iIOMY.

Y cydacHoMy Oi3Hec-CepeIOBHINI OpTaHi3alii MiIJalThCsl MIHUPOKOMY
cekTpy 3MiH. Ile MoxyTh OyTu 3MiHM, MOB'SI3aHI 3 MICI€I0 OpraHizaiii Ta
OpraHi3aiiifHo0 KyJbTyporo (popMyBaHHS HOBUX OpraHizamiiHux cTpykTyp). Llei
TUI 3MIH MOX€ OyTH 3aCTOCOBAaHMW, KOJIM OpraHizamis 3MIHIOE Taly3b I,
BIJIMOBITHO, 3MIHIOE CBIM MPOIYKT a00 MO3UIliI0 Ha puHKY. OpraHizaiiiHi 3MiHU
MOXYTh OyTH TIOB's3aHI 31 3MIHAMM B OpraHi3aliifHiii CIIPOMOKHOCTI,
CKOPOYEHHSIM a00 3OUIBLIEHHSM MEpPCOHATYy. 3MIHM TaKOX MOXYTh OyTH
CIPsIMOBaHI Ha ONTHUMI3AIlII0 ICHYIOUMX OINEpaIiiHUX CUCTEM, HOBI BUIU MOCITYT
a00 MPOIYKTIB.

SAx mpaBwio, 3MIHM B MOTOYHOMY CEpEAOBHINI TOB'A3aHI 3 KPU30BUMU
cutyaiisiMd. ToOTO HETOCSATHEHHSM IIJIaHOBUX a00 HOPMATHMBHUX IOKAa3HUKIB,
3HIDKCHHSIM TIPUOYTKIB, 3MEHIIEHHSM KOPIIOPATUBHOTO TOTEHIIATY, 3HUKCHHIM
KOHKYPEHTOCTIPOMOKHOCTI, 3MEHIIIEHHSIM JIIKBITHOCTI TOMIO. Y TaKUX CHUTYaIlisX
TOJOBHUM 3aBJIaHHSIM OpraHizamii € ajanTamis 0 3MIH Yy 30BHIIIHBOMY
CEpEelOBUII, SKI CIOPUYUHSIOTH OMNUCaHl Buile 3MmiHW. Opraxizaiiiine
3a0e3neyeHHss [Jid MiANpUeEMCTBAa Mae OyTH TakuM, 00 BOHO BHUPOOIISIO
NPaBUJIBHUHN THUIT pEakIlii Ha CHUTYyaIlif0, COPHYMHEHY CTPATeTiYHUM Ta TOTOYHUM
30BHIIIHIM cepefoBuileM. KepiBHUIITBO MIANPUEMCTBA Ma€ o00paTu TakKy
OpraHizaiiifHy CTPYKTYpy YNpaBJiHHSA, MapaMeTPH sIKO1 TapaHTyIOTh BUPOOJICHHS
KOHKPETHUX THIIB pEakiliii, 10 BIAMNOBIIaIOTh yMOBaM peaji3ailli o00paHoi

ctparerii [38, c. 299].


https://nv.nltu.edu.ua/Archive/2011/21_15/292_Fed.pdf
https://nv.nltu.edu.ua/Archive/2011/21_15/292_Fed.pdf
https://nv.nltu.edu.ua/Archive/2011/21_15/292_Fed.pdf

[Ipotiec BUOOPY KOHKPETHOTO TUITY OPraHi3aliiHOl CTPYKTYPH YIPABIIHHS
MIMPUEMCTBOM BKIIFOYA€E TaKi OCHOBHI CKJIJIOBI

- BignmoBigHICTh Oprai3amiiHOi CTPYKTypHU YNpPaBIIHHS OCHOBHHUM
KpUTEpIsIM peaiizalli MOTEHIIMHUX MOXJIMBOCTEH MANPUEMCTBA Ta MHOTO
30BHINIHBOTO CEPEOBUIIA;

- BIIMOB1THICTH JIIHIMHKUX Ta MITA0HUX MIAPO3/JIiB TUIIAM pearyBaHHS,

- ajanTalfis oprasizamiiHoi cTpykTypu ympasiiaas (nv.nltu.edu.ua) mo
NepeBaKaIOUUX peaKiliii 1 KpUTepiiB.

YMOBHU yCHIIITHOTO BIPOBAKEHHS 3MiH.

1. 3MiHU IOBUHHI BiJI0YBATUCS TOCTYIIOBO, HEBEJIMKUMU "KPOKaMuU

2. mpoliec 3MiH Ma€ BiJI0yBaTHUCS 3BEpPXY BHU3 (3a 3arajJbHOIO KEPIBHUIITBA)
1 3HU3Y Bropy (3a MiaTPUMKHA KOMaH/IH)

3. mig yac 3MiH KOXKE€H, XTO IPALIO€ B OpraHi3ailii, TOBUHEH HECTH CHUIbHY
Ta IHIUBIAyaJIbHY BIAMOBIATBHICTD

4. opraHi3alliiiii 3MiHU TOBUHHI CTOCYBATHCS BCiX MPAIliBHUKIB

5. OCTITHMIT MOHITOPUHT Ta OI[IHKA 3MiH.

6. MEHEIDKepH TOBHUHHI TOYHO aHANI3yBaTH NpOOJIEMH, BU3HAYATH IX
MIPUYHMHM Ta BIPOBAHKYBATH 3MIHUA HAJIC)KHUM YHHOM.

7. (nv.nltu.edu.ua) 3amydeHHs NOCEPETHUKIB [0 MPOIECY 3MiH, J€ IIe
HEOoOX1/1HO.

8. MOTHBYBaHHS MJUIETIUX Y TpoLect TpaHchopMallii.

9. 4iTKUI pO3MO/IiJ1 MTOBHOBAXEHb Y MPOIIEC] 3MiH.

10. po3poOka abTepHATUBHHX ITIIXOMIB 0 3MiH.

11. HajaHH4 miAIeraIuM 1H(opMalii mpo 3MIHU.

12. neneryBaHHsa miajerjiuM 1HGOpMAIi IS OILIHKA EKOHOMIYHOI Ta
KOMepIIiitHO1 cuTyartii [38, ¢. 299].

Y mporeci BrupoBamkenHs 3MiH (nv.nltu.edu.ua) meHemkepw MOBUHHI
oOupaTH BIAMOBIIHI TAKTUKH, SIKI CIIPUSIOTH MPOBEJCHHIO 3MiH 1 3HIKYIOTh PIBEHb
OTIOpY 3MiHaM.

MGHCI[)KepI/I MOXYTb O6paTI/I OIWH 3 HACTYIIHHX CTHIIIB JJIA IIOA40JIaHHA


https://nv.nltu.edu.ua/Archive/2011/21_15/292_Fed.pdf
https://nv.nltu.edu.ua/Archive/2011/21_15/292_Fed.pdf
https://nv.nltu.edu.ua/Archive/2011/21_15/292_Fed.pdf

OTIOpY 3MiHaM:

1. 1. KOHKYpPEHTHHI CTHJIb - 3aCHOBAaHUN Ha HAIMOJETJIMBOCTI Ta CTBOPEHHI
BJIACHHX IPAB.

2. CTWIb CaMOYCYHEHHS - TMpOSIBISIETbCA B TOMY, IO KEPIBHUIITBO
JEMOHCTPYE HU3bKY HAIOJICTJIMBICTh 1 HAMAaraeThCs 3HAWTH NUBIXH CIHIBIIparl 3
pI3HMMU YJIEHAMH OpraHi3aiii.

3. (nv.nltu.edu.ua) KoMmpOMiCHHMI CTHJIb - KOJIM KEPIBHUIITBO IIOMIPHO
HATOJIETJIUBE Y BIPOBAKEHHI CBOTO MiTXOAY A0 YNPaBIiHHI 3MiHAMHU.

[IcuxoJoTiuHI MOKJIMBOCTI MEHEIDKEPIB 1070 BIPOBAKEHHA 3MIH Ta
II0JI0JIAHHS OTIOPY BKIIIOYAIOTh

1) 3HaHHS CAMOOLIIHKY Ta CAMOPO3BUTKY;

2) KOMIUIEKC 3HaHb Ta HABUYOK CHUIKYBaHHS 3 JIOAbMU

3) meparoriyHa KOMIIETEHTHICTb Yy BHUKOHAaHHI (YHKIII BHUXOBATENs
1UIETIINX

4) 3HAHHA IICUXOJIOTTYHUX 3aKOHOMIpPHOCTEH KUTTEIISIIBHOCTI
(library.udpu.edu.ua) koJieKTHBY 3 METOIO OIIIHKH MIDKOCOOMCTICHHX 1 TPYITOBHX
BIJIHOCHH Ta 1X rapMOHi3aIlii

5) KOMIIETEHTHICTh Y BCTAHOBJIEHHI J1JIOBUX CTOCYHKIB

6) BMiHHs peryioBaru ncuxoyoriuauii kmimar (library.udpu.edu.ua) [38, c.
300].

TakTUKKM MOBEIIHKY KEPIBHHUKA 1] 4ac BIPOBAHKEHHS 3MIH BKIHOYAIOTh

- IlizrotoBka Ta pgoHeceHHs iHGopmarii (y BHIaaKax oMopy, IO
IPYHTYETHCS HA HeCTadl iHpopMallii a00 HETOYHOCTSIX B iH(pOpMaIii uu aHaTi31);

- 3aJIy4CHHs TpAIiBHUKIB 10 po3poOku (ela.kpi.ua) ta mpuitHITTS pimieHb
(koM 1HIIIATOP HOBOBBEJICHHS HE BOJIOAIE 1H(OPMAIIEIO TTPO HOBOBBEJEHHS 1 €
0arato MOKJIMBOCTEH 711 OMOPY MO0 BIPOBAKEHHIO 3 OOKY 1HIIMX);

- CIIPUSIHHA Ta MIATPUMKA (KOJM M€l CHpaBy 3 JIIOJbMH, AKI YHHATH OMIp
JIMIIE Yepe3 CTpax mepes ocoductumu npodaemamn); (ela.kpi.ua)

- IeperoBopH (KOJIU JEesK1 JIOU SBHO MOXYTh BTPATUTH BiJl BOPOBAKEHHS

IHHOBAIIIT 1, ITBU/IIIIE 32 BCE, YAHUTUMYTh OTIID);


https://nv.nltu.edu.ua/Archive/2011/21_15/292_Fed.pdf
https://library.udpu.edu.ua/library_files/416723.pdf
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- criBrpans (y IEBHUX CUTYaIlisX);

- MaHeBp (CUTyaIlli, KOJM 3aCTOCOBYIOTHCSI 1HIII TAKTHKH);

- mpuMyc (TaM, Jie TOTpiOHa MBUIKICTh 1 CYBOPE BUKOPUCTaHHS Biaau) [38,
c. 300].

Takum umboM, (eprints.cdu.edu.ua) edekTuBHE YIpaBIiHHSI 3MiHAMH €
OJIHUM 13 CKJIAQJHMX, aji¢ BOJHOYAC HEOOXITHUX 3aBIaHb MEHEKMEHTY. Tomy
yopaBiiHHsA 3MmiHamMud Ha (dspace.uzhnu.edu.ua) BITYM3HAHUX MIAIPUEMCTBAX
30CEPE/KYEThCSI Ha BUKOPHCTAHHI HAasBHUX MOXJIMBOCTEH Ta TiepeBar
HIIPUEMCTBA, a HE Ha BUPINICHHI ICHYIOUMX MpoOjeM. [HIMMU cloBamu,
yIpaBIiHHS opraHizaiiiHumu 3Minamu (dspace.uzhnu.edu.ua) mae GazyBaTHcs Ha
aJanTUBHOMY IIJIXOM1, SIKHW IMependavyae BUKOPUCTAHHS ICHYIOUOTO MOTEHIaTy
MIJIPUEMCTBA Ta BUSABJICHHS WOrO HEBUKOPUCTAHUX PE3EPBIB SK OCHOBHU IS

OpraHi3aliifH1X 3MiH.

1.3. Cneundiuni pucu GpopMyBaHHS €PEKTUBHOIO MEXaHI3My YHPaBIIIHHS

3MIHaMH Ha TIITPUEMCTBAX

Y 3B'a3ky 3  (dspace.uzhnu.edu.ua) HeOOXimHICTIO  IMiJBHIICHHS
e€(eKTUBHOCTI MIANPUEMCTB CKJISIHOI TPOMHUCIOBOCTI, METOAOJOTIi CTBOPEHHS
e(EeKTUBHUX CHCTEM YIIPABJIIHHS 3MIHAMU NOTPEOYIOTh CEPHUO3HOTO PO3IIISIAY.

Excrieptu B ramysi opraHizaiiiiHuX 3MiH PEKOMEHIYIOTh BUKOPHUCTOBYBATH
TPHU OCHOBHI MIPUHIUIIN Ta CIM NPABWII YIPABIIHHS 3MIHAMH.

Tpu OCHOBHI IPUHITUTIN 3MiH:

- IIe CTOCYETbCA HE JIMIINE OKPEMHX TMpAaIliBHUKIB Ta KEPIBHUKIB, aje u
MIPO3/1IIB Ta OpraHizailii B IJIOMY;

- Oomip 3MiHaM YacTO CBIAYUTH Ipo Te, mio (eprints.cdu.edu.ua) metoau ix
BITPOBAKEHHSI € HEMPABIIILHUMU;

- TacWBHE HEMPUUHATTS 3MIH YacTO TMOB'I3aHE 3 MUHYJIUM JOCBIJIOM.
0COOJIMBO CKENTUYHO HANAIITOBAHI Ti, XTO BXKE MEPEKUB HHU3KY OpraHizalliiHuX

peopraxizailii, ki He IPUHECTN KOPHUCTI.
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Cim mpaBuJ U1l OpraHizaliiHux 3MiH:

1. IlpaBuno "By3wbkoro koja". Ile mpaBuio 0Ga3yeTbcsi Ha Teopii eTarniB
ineHTrdikamii Ta iHTepHANI3aIii (3aCBOEHHS) MPOIIECY 3MiH, 3TITHO 3 KO 3MIiHU
MMOBUHHI B1AOYBATUCS B MIpY TOTO, K MPAIIBHUKHU 1X BIIUyBalOTh, PyXalOUUCh BiJl
3aranbHOTO (1eHTUdiKalis) A0 KOHKpeTHOro (iHTepHamzailis). ToMmy mepcoHai,
SIKOTO TOPKHETHCS Tpolec TpaHchopmarii, ciij 3amydaTd SKOMOTa paHiie, 1moo
3a0e3MeUYuTH TIOBHE OXOIUIEHHS IHMX JIBOX KIIOYOBHX €JIEMEHTIB IMPOIECY
TpaHchopmarii.

OpnHak, 3aylydaroud IIpalliBHUKIB, OCOOJMBO KBali(h)iKOBaHMX, JI0 MPOIECY
3MiH, y>)K€ Ba)KJIMBO BPaxOBYBaTH, SIK BOHU OyIyTh ceOe moBoauTu. ExcriepTHi
JOCITIKEHHST T0Ka3yl0Th, MO0 SKIIO TaKWM TIpalliBHUKaM CIIOYAaTKy HaJaTH
CBO0OOJYy BHOOpPY BIJIACHOTO CIIOCOOY pOOOTH, a IIOTIM 3ampoIOHYBaTH iM
HalKkpamuii cnocid TMOBEMIHKKA (HAMpUKIIad, METOAUYHI pEeKOMEHJallli), BOHU
MOXYTh OyTH TOTOBI CIIIIyBaTH ILIbOMY HaWKpamoMy Croco0y, aje 3peuiToro
CYTTEBO BIIXWJIATHCS BiJi HbOTO Yepe3 BiAcHI ynojo0aHHs. BTim, BapiaTUBHICTh
METO/11B HAIPUKIHIII MTPOLIECY BCE OJHO HA0arato MeHIla, HiK Ha TOYaTKy.

VY 3B's3ky 3 (dspace.uzhnu.edu.ua) muM MokHa c(OpPMYITFOBATH TMpaBUIIa
3a]ly4eHHs] TpaliBHHUKIB 7O MpOLEcy 3MIH, SKI MOXHa Ha3BaTH '"BYy3bKUMH'"
npaBuiamMH. 3alydyaroyd MpaliBHUKIB JO MPOLECYy 3MiH, METOJIWYHI Marepiaiu,
HaBiTh SAKII0O BOHM HedopMalbHI, CIJA HaJgaBaTh oOapa3y 1 3aBXKIU
BUKOPHCTOBYBATH.

2. 3akoH "cxomkeHHs 1o cxonax". JlocmiKeHHs COII0JIOT1B TTOKA3YIOTh, 110
KOJIM HOBUH cToCci0 poOOTH BIPOBAIKYETHCS BIAHOCHO IIBHIIKO, a TIOTIM CIIAY€
nepiol cTabuIbHOI poOOTH 3a HOBUM cHocoOOM (mepepBa BiJ 1HHOBAIIN),
MOKA3HUKW TMPOJYKTUBHOCTI Ta SIKOCTI MOKPAIIYIOTHCS IMIBUIIE, CUJIBHIIIE 1 Ha
JOBIIUHN TTEP10/.

3. IIpaBuio noTopeHHs. lle mpaBuiio TiCHO MoB'sI3aHe 3 nornepeaHiM. [lpu
BIIPOBA/DKCHHI 3MIH  JIOCSATAEThCS MAKCUMyM, SKHW HAa3WBAETbCS  IJIATO
edextuBHOCTI. [licis mocsaruenHs "miuato epeKTUBHOCTI" €()eKTUBHICTh 1HHOBAIIIT

He 3pocTtae abo HaBiTh 3HWXKyeThcsa. s Toro, mo6 (eprints.cdu.edu.ua)
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MIITPUMYBATH PIBEHb, JOCATHYTUH Ha "Tuiato e(EeKTUBHOCTI", Ha IbOMY eTarll
HEOOX1JITHO HaBYaTH 1 TPEHyBaTH IpaIliBHUKIB, a TaKOXX YTpUMyBaTH HaOyTI
HAaBUYKH (BUKOPHUCTOBYIOUM '"By3bke mpaBwio"). TakuM 4YHMHOM, MOXKHa
chopMyIoBaTH IpaBWiia, BioMi K "mpasuiia noBTopeHHs". [Ipu BrpoBamkeHHI
HOBHX METOJiB pOOOTH HEOOX1THO MPOBOAMUTH BIAMOBIIHI TPEHIHTH Ta MPAKTUYHI
BIIPaBU (ITOBTOPEHHS).

4. TlpaBuio "nmonepeaHboi po3mMuHku". Ha HaOyTTS HOBUX 3HaHb 1 HABUYOK
MOXYTh TIO3UTHBHO a00O HETaTWUBHO BIUIMBATH CTapi 3HAHHS 1 HABUYKU
mpairiBHUKIB.  37aM  cTapux 3BHYOK  BigOyBaeTbcst  mijg  4ac  (asm
"po3MOpOKYBaHHs", KOJU MpAaliBHUKMA BIAYYBAIOTh 3aHEMOKOEHHS 1 AKTUBHO
IIYKaloTh 1H(OpMAIIo, 00 3MEHIIUTH CBOIO TPUBOTY. SIKIIO PO3MOpPOKYBaHHS
HE BJAETHCS, MPAIIBHUKA HAMAraTUMYTbCS IHTEPIPETYBATH HOBY 1H(POpPMAIIiIO 3
TOYKHU 30py 30€peXeHHs cTaporo miaxoxy. ToMy eMmipuyHe MpaBUIIO MOJIATAE B
TOMY, 110 IPY BIIPOBA/IPKEHHI 3MIH HEOOX1/IHO JJOBECTH, 1110 CTapHil crnocid podoTn
HE M1JIXOAUTH JJIsI BUPIIIIEHHS HOBOI MPOOJIeMHU.

IcHye cepiio3HMII pU3UK TOro, IO CTapl 3HAHHS Ta HABUYKU 3a3HAIOTh
HEraTUBHOTO BIUIMBY, SIKIIO BIPOBAXKyBaTH HOBI METOAM poboTu  0Oe3
MIOTIEPETHHOTO PYHHYBAHHSI ICHYIOUOTO TTOPSIIKY.

5. IlpaBuiio "BTOMIIEHOIO, ajie macauBoro" Buxoasuu 3 Teopli Ta IPaKTUKH
MEHEKMEHTY, JOIJIBHO CTaBUTU IIiJIi, SIKI TPOXU TMEPEBUIIYIOTh OYIKYBaH1
pe3ynbTaTi. BonHowac 1isii MarOTh OyTH peaniCTUYHUMU, HE HAATO JIETKUMHU 1 HE
HAJTO HE3INCHEHHWMH, 1 TIOBMHHI CTBOPIOBATH BITUYTTA TpiymMdy Tmicas ix
nocaraeHHs. Konmu mpaiiBHUKM, 3aJydeHi 7O 3MiH, MalOTh BHCOKI OUYIKYBAaHHS 1
CIPABXHIO BIEBHEHICTh, €(PEKTUBHICTH 1 MPOAYKTUBHICTh iXHbOT POOOTH HacTo €
nyxke Bucokoro. Lleir edexkr wmoxe Oytu KymynasTuBHUM. [ligBuiieHHs
e(heKTUBHOCTI pOOOTH CIIOHYKA€ TpaIlliBHUKIB OpaTu Ha ce0e HOB1 00OB'SI3KH, 1110, B
CBOIO 4Yepry, CTBOPIOE HOBI MOXJIMBOCTI [JIi 3pPOCTaHHS 1 PO3BUTKY.
(dspace.onu.edu.ua)

I HaBmaku, HM3BKI OUYIKYBaHHS MOXYTh TMPU3BECTH JI0 HH3BKOI

NPOAYKTHBHOCTI, BTpaTH [OBIpH, HENOBIPM Ta CKENTHUYHOTO CTaBJICHHS [0
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iHHOBalii. Tomy mpaBmiio MOkHa C(HOPMYITIOBATH HACTYMHUM YMHOM. CTaBsS4H
nepej; MpaliBHUKaMM 1HHOBAIIMHI IUT, iX CHiJ CTaBUTH TPOXH BHINE, HIK
ouikyBaHl pe3ynbTaTd. Lli i MaroTe OyTu perenbHO cPopMyIboBaHi (KUIbKICHI
MOKa3HUKMA MaroTh OyTH BHUMIPIOBAaHUMH, SIKICHI - YITKO BU3HAYEHHUMH, a IS
TUMYACOBUX - BU3HAYCHO MTOYATOK 1 TPUBATICTH).

6. [IpaBuno "macnuBoi cimku". Lle MoB's13aHO 3 BETUKUMHU BIIMIHHOCTSIMH Y
3IaTHOCTI JIFOJiel 0OpoOJIsATH HOBY iH(OpMaIIil0 Ta 3aliMaTUCSd HOBUMHU BHUIAMU
JisTbHOCTI. barato aBTOpIB CTBEpIKYIOTh, IO ICHY€ TI€BHA MaKCHMallbHa
KUIBKICTh OJMHUIG 1H(hOpMAIii, Ky JIOJMHA MOXE CIPUNUHATH 1 MepepoOuTH 3a
onuH pa3. Hanpuximan, XK.-B. Minnep HaBoauth mpaBmiio "maciuBoi CiMKU" (3
MOMPaBKOIO Ha 1HJIUBIAyallbH1 3/110HOCTI, 7 £ 2, TOOTO 5, 7, 9).

- Ilix yac BukIagaHHsA, OOMEXYIOYH BXIAHI JaHI JIO HHXKHBOTO KIHIS IIi€l
mkany (To0To 5), BUKIaayl MOXKYTh YHUKHYTH MEPEBAHTAKEHHS ayJUTOpIi, aje
PU3UKYIOTh 3pOOUTH HAWO1IbII 001APOBAHUX CTYJEHTIB HETEPIUISIYUMH;

- [Ipu cTBOopeHH1 pobOYNX IPyI KITBKICTh OCI0 Y TpyIi, BKIIOYAIOUH Jiepa,
Ma€ CTAaHOBUTH II'ITh, CIM ab0 JIeB'ATH 0C10;

- Ilpu ympaBiiHHI KUIBKICTh MPSAMUX MUICTIINX, 3 SKUMH MEHEKEpP Mae
MEePBUHHUN KOHTAaKT, Ma€ CTAaHOBUTU 6 = 2 (7 £+ 2 1ysi KepiBHUKA); KOHKPETHA
KUTBKICTh 3aJICKUTh BiJ] IKOCTEH 0COOUCTOCTI;

- Jlns iHIIiOBaHHS OpraHi3aliifHUX 3MiH HEOOX1JHO CTBOPUTHU "KPUTHYHY
Macy" MpaliBHUKIB, Kl CIPUATUMYTh LIMM 3MiHaM (MepeniroToBKa, MOTHBAIIiS,
3MiHa MiHHOCTEeN). Benmmunna "kputraHoi macu" ctaHOBUTH 1/(7+2) Bix 3araibHOI
KUTBKOCTI IpaIliBHUKIB OpraHi3allii;

- JloOpe miaroToBICHUN ITOKYMEHT, HAMPHUKIIAJ, METOAWYHA IHCTPYKIIiS,
MOBUHEH MICTUTH 7 + 2 KpUTUYHUX ITyHKTH a00 PO3/IIIIH;

- JlisutbHicTh a0o0 mporec, (dspace.onu.edu.ua) QO BUKOHYETHCS OJHUM
MpaliBHUKOM, TTOBUHEH BKJIIOUaTH 7+2 eTanu abo TEXHIUHI omepallii, BKIIYaouu
IITOTOBYHH 1 3aBEPIIAIbHUN €TaIlu.

MoxyTh OyTH ¥ 1HII 3aCTOCYBaHHS I[bOTO HAMBAXKIUBIIIOTO €MITIPUYHOIO

npaBuia, SK€ MOXHa C(HOPMYITIOBATH TaK: HA MPAKTUIl BCE, IO TaK UM 1HAKIIE


http://dspace.onu.edu.ua:8080/bitstream/123456789/29868/1/173-198.pdf

MOB'sI3aHE 3 KOMYHIKAIIEI0 MIXK JIIOJbMU a00 00poOKoro 1H(opmMaIli okpeMuMu
oco0aMu, Citij po3aiIuTH Ha 7 + 2 komnoHeHTH. SIkiio (dspace.onu.edu.ua) e He
3aIJTAaHOBAHO, TAaKWW TOAIT MOKe OyTH CIOHTaHHMM, 1 YWAM CKJIAJHIIIA
KOMYHIiKaIlis abo o06poOka iHdopmarliii, THM OJMXKYEe 10 HUKHBOI MEX1 Mae OyTH
KIUJIBKICTh KOMITOHEHTIB. (dspace.onu.edu.ua)

3. [IpaBumno "3BopotHOTO 3B's13KYy". He ciioBecHI J0Ka3u, a MOBEIIHKA MOXKE
MO-CIPaBKHbOMY TIEPEKOHATH TIPAIliBHUKIB B €(QEeKTUBHOCTI iHHOBamii. Tomy
MEHE/KepH TOBHHHI (DIKCyBaTH BCl (PaKTH, Kl MIJBUIIYIOTh €()EKTHUBHICTH 1
skicTh (eprints.cdu.edu.ua) podoTu, 100 g0BecTH e(EKTUBHICTh CBOIX 1HHOBAIIIH.
TakuMm 4MHOM, 11€ MPABUJIO MOKE 3BYYaTH TaK: YCIIX 1HHOBAIlli 3HAYHOIO MIPOIO
3aJIeKUTh BlJ €(PEKTUBHOCTI 3BOPOTHOTO 3B'SI3KY MK KEpIBHUKAMH Ta
BUKOHABIsIMU. CBoedacHa iHdopMalliss Mpo YCMIXM HEOOXiJHAa I TOro, o0
(eprints.cdu.edu.ua) mepexoHaTH JIIOJCH MpaIlOBAaTH IIie Kpallle, TOJIi K CBOEYacHa
iH(opMalliss Tmpo HeBAadl JA03BOJISIE IIBUAKO IpOaHATI3yBaTH 1 CKOPUTYBaTH
npoiiec abo, MpuHAWMHI, JOTIOMara€ YHUKHYTH po34apyBaHHS JIIOJICH.

OxkpiM 3a0e3medeHHs] YCHIIIHOTO CTBOPEHHS Ta PO3BUTKY CHUCTEMHU
YOPaBIIHHS SKICTIO, BUKOHAHHS BUIIE3a3HAUYCHUX TMPABUI Ta PEKOMEHJAIIn
JIonoMoxe chOpMyBaTH MOTHUBALIMHY CHUCTEMY, SIKa MPABUIBHO Ta €(PEKTUBHO
po3noAuIsie OOOB'SI3KM Ta MOBHOBA)XEHHS NEPCOHANy 13 3a0e3medeHHs SIKOCTI Ta
cripusie BrpoBaKeHHio npuHIUIiB TQM. ®penk JIptoic nae Busnauenus TQM y
CBO1H cTeHorpami denepagbHOro TOBAPUCTBA SIKOCTI:

- TATPUMKA ISUTBHOCTI 3 ONTUMI3AIii mporeciB 3 OOKy KepiBHUKIB
oprasizaiiii Ta 31iICHEHHSI 0COOUCTOTO JIiIEPCTBA,;

- CTpaTeriuHe IJIaHYBaHHA KOPOTKOCTPOKOBOTO 1 JOBTOCTPOKOBOTO
HAnpsMKy AiSUTBHOCTI OpraHizaiii Ta MO€JHAHHS I1HILIaTUB Yy cdepi sKocTi 31
CTpaTeTiYHUM TUTAHYBaHHSIM;

- Opi€HTALlis] KOKHOTO MpalliBHUKA HA TOTPEOU Ta OUIKYBaHHS CIOKHMBaya

- po3po0OKa YiTKO BU3HAYCHHUX 3aXO0IiB I (hikcallii 3MiH 1 IOJIIIIIIEHb; 1

BHU3HAYATH MOXJIMBOCTI JIJISl BJOCKOHAJICHHS,

- BUAUISATH JOCTaTHI peCypcy Ha HaBYaHHsI CMIBPOOITHHUKIB 1 CTUMYJIIOBAHHS
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TS TIIBUILICHHS SIKOCT1 TIPOIIECY;

- HaJaBaTU TMpalliBHUKAM MOBHOBAXEHHS IIOAO NPUUHATTS pIlIeHb Ta
3a0X0YYyBaTH KOMaHAHY POOOTY;

- PO3pOOUTH CUCTEMY, SIKA TAPAHTYE KOHTPOJb SKOCTI 3 CaMOro IMOYaTKy 1
IPOTATOM YCIX OTepariiii.

Boanouac, Mixknapogauii tTepmiHonoriyanii cragaapt 1SO 8402 Busnauae
CyYaCHUU MEHEKMEHT SIKOCTI sIK: ""METOJ| YIIPaBIiHHS OpraHi3alli€ro, 3aCHOBaHUMN
Ha CIHIBOpalil BCiX CHIBpOOITHUKIB, OPIEHTOBAaHUN Ha SKICTh 1 3abe3medeHHs
JOBTOCTPOKOBOrO YCITiXy Oi3HeCy Ta [OOCsSrHeHHs Burogu mus Bcix (etk-
journal.khadi.kharkov.ua) cniBpoGiTHHKIB oOpraHizaiii Ta €KOHOMIKH B ILJIOMY
yepe3 3aJ0OBOJIEHHA MOTPeO CroKUBaviB'.

OnHuM 3 HaWBAKIIMBIMIUX (PAKTOPIB, IO BIUIMBAIOTH HA PE3YyJIbTATUBHICTD
CYA xommnanii, Oe3CyMHIBHO, € il Oprasi3aulliiiHi Ta YNPaBIIHCHKI AaCIEKTH,
30KpeMa, MEXaHI3MU MOTHBALli IPALIIBHUKIB, Kl COPUSIOTH a00 MEPElIKOIKAIOTh
JIOCSITHEHHIO KOHKYPEHTHHX TiepeBar abo kputuuHux QakropiB ycmixy. [lepexin
JI0 PUHKOBOT €KOHOMIKM 3yMOBHUB HEOOX1IHICTh MEPEOLIIHKY MOTJISAIB HA PYILIIHHI
CIWJIM €KOHOMIYHUX TMPOINECIB. Y HUHINIHIX YMOBax 3'SBHJIMCS HOBI MEXaHI3MH
BU3HAUEHHS HAMNpsAMY /i, 10 BHMararoTh MEPEOCMHCIEHHS TOTJISIIIB Ha 1€
nuTaHHsA. OJHAaK MPaKTUYHO BCl Cy4YacHI METOJM MOTHBALli CIPSIMOBAaHI Ha
KOHKPETHHUX JIIOfIeH, MoOy/I0BaHI HAa MPUHIIUIAX BIAAHUX 1€papXiil 1 CIIUPAIOTHCS
Ha CTPYKTYPY B3a€MOBIIHOCHMH MIX MIAJIErJIMMHU 1 HAa4aJbCTBOM. SIK HACHIJOK,
BOHM HE MOXYTb OyTH OO0'€KTUBHO 3aJOKyMEHTOBaHi, a OO0'€KTHBHICTh
KOpPIOpaTUBHOI  (OpraHizamiifHoi) CHUCTeMH YIpaBIiHHA HE MOXe OyTu
rapaHToBaHa, 1[0 HETaTUBHO BIUIMBAE Ha 1HBECTUIIIMHY NpuBabiuBicTh. BogHouac,
TJI00JTBHHN TIAXI 0 MOTHBAIIIT EPCOHATY YaCTO € HEaJCKBATHUM 1 IPU3BOIUTH
10 edekTiB, SKI BIIPIZHSAIOTHCA BIJI OYIKYBaHUX. YacTo 1€ TMOSCHIOETHCS
OIOPOKPATUYHUMHU MIIXOJaMHU J0 BIIPOBAXKEHHSI TE€OPil MOTHBAIl B peabHUX
KoMITaHisix. YacTo KaxyTh, 110 HA BUPOOHUIITBI BIACYTHIN "MaX1/1, 3aCHOBAaHUHN Ha
notpedbax" mo cucrem MotuBalli. Crnpobyemo posibpaTucs B I mpoOiemi. Y

JiTepaTypl JOCUTh yCTalleHEe BHU3HAuU€HHS MoTped: moTpedu - e Hectada abo
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OakaHHS TOro, IO HEOOXITHO Il MIATPUMKH KUTTEISIBHOCTI OpPraHi3My,
JIOAWHM, colfianbHoi rpymu (core.ac.uk) ado cycminberBa B mijiomy. Ilorpedu
3a3BUYAN PO3TISAAIOTHCS SIK OCOOIMBUI CTaH 1HIMBIA, HATIPYTa, HE3a10BOJICHICTh
abo muckoMdopT, skui BiH BiguyBae abo yCBIIOMIIIOE, 11O BigoOpakae B Horo
CBITOMOCTI HEBIAMOBIAHICT, MK BHYTPIIIHIMHA 1 30BHINIHIMH yMOBaMu HOTO
KUTTENSTBHOCTL. OTKe, OaKaHHS € PYIIIHHOI0 CHJIOI aKTUBHOCTI, 1 HOTO METOIO
€ BHpiIIeHHs 1iei HeBignoBianocTi. Lle moxxe Oytu (eprints.cdu.edu.ua) 3po0ieHo
IIUISIXOM PEabHOTO 3aJ0BOJICHHS Oa)kaHHS, a00, SKIIO 1€ HEMOXKJIMBO, MUISIXOM
MPUIYIICHHS 1IbOT0 0a)kKaHHS a00 3aMIHM MOTO 1HIITUM, O1IBII OJU3BKHUM.

BaxnmmBoro ocoOnuBicTi0O OakaHHS € HWOro JUHAMIYHME — Xapakrtep,
MIHJIUBICTh 1 PO3BUTOK, BPaXyBaHHS BUKOHAHOTO Oa)KaHHS 1 3aJI0BOJICHHSI HOBOTO,
Ou1bII BUCOKOTO OaxkaHHs. OCOOMCTICHI MOTPeOU yTBOPIOIOTH 1€papXit0, B OCHOBI
AKO1 JIe’KaTh O10J10T14H1 MOTpeOu (30epekeHHs 1 MIATPUMAHHS JKHUTTS). 3a CBOEIO
TEHETUYHOIO MPUPOIOI0 IO/ € O10JOTTYHUMHM 1ICTOTaMHU, ajle, 3 IHIIOro OOKY, 1XHs
JISTIBHICTD B1IOYBA€ThCS B CYCIUIBCTBI 1 TOMY BIJIPI3HSAETHCS BiJl TOBEIIHKU
1HIIUX O10JIOTTYHUX ICTOT. [3 3aBEPIICHHSIM aHTPOIIOTeHE3Y JIIOJIMHA 30epirae CBOIO
010JI0T1YHY MPUPOJY 1 BOJHOUAC TIEPETBOPIOETHCS HA ICTOTY colliayibHy. JIto/chKa
JisUTBHICTH BKJIIOYae B cebe (eprints.cdu.edu.ua) sk mpupomHi, Tak 1 MTYy4YHI
"HaanmpupoAHi" eJIeMEHTH, a TaKoX COoIlladbHl Ta KYJbTYpPHI €JIIEMEHTH.
[lepeTBopuBIIMCh Ha "HAAO10JOTIYHY ICTOTY" 1 B IIilf HOBIM SKOCTI 3HAYHOIO
MIPOIO PO3ipBaBUIM CBOI MOINEPEAH] 3B'SI3KH 3 TPUPOAOI0, JIIOJIMHA BUPAKAE CBOIO
3arajibHy CyTHICTh Y TBOPEHH1 "HaIIPUPOIHOTO".

MortuBaiist 1 CTUMYJIIOBAaHHS - II€ JBa MapaJyiejbHl 1 B3a€EMO3aJICKHI €Tanu
OJIHOTO TMpPOIECy, 10 MOTHUBYE iSUIBHICTH IMpaliBHUKA. Y 1bOMY IIpoIieci
CTUMYJIIOBaHHSl BIJIIpa€ BUXOBHY, a HE MPUMYCOBY pOJIb IO BIAHOIIEHHIO [0
MOTHUBIB, CTUMYJIOIOYM TPYAOBY AaKTUBHICTh MPAllIBHUKIB, 33a0XOUyIOUYH iX
IHILIATUBY JO0 MOIIYKY HUISXIB MHIABUIIEHHS MNPOAYKTUBHOCTI TMpaill, HaOyTTs
HOBUX 3HaHb, MIABUIICHHS KBami(dikarii Ta kommneTeHTHoOCcTi. lle He TUIbKHM
3abe3reuye peanizailito MOTUBIB MTOBEIIHKH, a i 30arauye 1 po3BUBAa€ MOTHBAIIIiTH1

CTAaHOBKH. Y  TIIpalliBHUKIB O3BUBAE€THCS  JIOMUTIUBICTH 3'IBIISIETHCS
y p p )


https://core.ac.uk/download/pdf/339162364.pdf
http://eprints.cdu.edu.ua/4655/2/yaremenko%282%29.pdf
http://eprints.cdu.edu.ua/4655/2/yaremenko%282%29.pdf

3aIliKaBJIEHICTh B 00'€/THaHHI CBOiX 3HaHb, 30UIBIIYETHCS PI3HOMAHITHICTh iXHbBOI
pOOOTH, MOCWIIIOETHCA TBOPUYUN MPOIIEC 1 3'IBISETHCA 0COOMCTA 3aIlIKaBICHICTh Y
cBOiil poOoTi. TakuM YMHOM, OJIHA MOTHBAILS MOXe (opMyBaTH Oe€3iy pi3HUX
MOTHBAIIIH.

BaxnuBuM € Takok TNpaBWwIbHMM < BHOIp  opraHizamiiHoi  dopMmu
MOTHBAIIIHHOTO BIUIMBY Ha MpAIliBHUKIB, sIKa BKIOYae B cede (eprints.cdu.edu.ua)
THUII, XapaKTEPUCTUKKA Ta METOAM BIUIMBY. THUINHU BIUIMBY BKIIIOYAIOTh MPSMUN
BITMB, TIOCTAHOBKY 3aBJaHb 1 CTBOPEHHS CTUMYIIOIOUMX cutyarliid. [loctanoBka
3aBJaHb 1 HaJaHHS MOJXKJIMBOCTI IMpalliBHUKAM 3HAXOIUTH HANOLIBII epEeKTHBHI
NUIAXKA iX BUPIMIEHHS JO3BOJISIE JIOCSATTH Ha0arato Kpammx pe3ysbTaTiB,
CTUMYJIIOIOYM 1HILIaTUBY MPAL[iBHUKIB, HLK MPsAMI HaKa3W Ta 1HCTpYKLii. YacoBuii
BUMIp BU3HAYEHHS TPUBAJIOCTI BIUIMBY Ta MOTO TPUBAIOCTI € TYyKE BAXKIUBUM JIJIS
XapaKTEePUCTUKHA  BIUIMBY. BrmB  Moxke OyTH  JOBTOCTPOKOBHM  a0o
KOPOTKOCTPOKOBHMM,  TIOBTOPIOBAaHUM  ab00  OJHOPA30BUM,  OJUHUYHUM,
CTpaTeriyHuM (MailbyTHIM) a00 TAKTHYHUM (ITOTOYHUM).

Crpateriuanmu (opMaMu JOBrOCTPOKOBOTO BIUIMBY € IUIAHYBaHHS Kap'epH,
BHCIIyra pOKiB, 3a0e3nmeueHHs CHCTEMH JOBIYHOTO HalMy, IIOJIITHKA
IHAMBITYaJIbHOI y4acTl MPaliBHUKIB Y NMPUUHATTI PillIeHb, MOCTIAHE IM1IBUILIECHHS
3apo0iTHOI TIaTH, B TOMY u4Mciai 1 3a skicTe. Cnocobu 3a1iCHEHHS
JIEMOKPATUYHOTO BIUIMBY JIOTIOMaraloTb CTBOPUTH CHUIBHY KOPIOPATHUBHY
KYJbTYpY, POpMYyIOUHM y CIiBpOOITHUKIB BIEBHEHICTH 1 IOBIPY 0 KOMIIaHii, B KA
BOHU TIparioroTh. KOpoTKOCTpOKOBI epekTn 3a3BUUail MEHIN CKJIa/HI, a BIUIUB Ha
3arajbHy KaJpoBY MOJITUKY KOMMaHIi MeHI oueBUIHUN. BomHowac, sik cTUMY,
BiH Ma€ TEBHUM BIUIMB Ha I1HAWBIAYyaJbHUU PO3BUTOK 1 TPYJAOBY MOTHBAIIIIO.
[IpuknagamMu MOXyTh OyTH TO3WKH TpalliBHUKaM, (piHAaHCOBA JOTOMOTa, JCIICBl
aBTOMOOWI1, MEJWYHI BUIUIATH, TPAHCIOPTHI BUIUIATH Ta OJTHOPA30BI CHEIiaidbH1
OOHYyCH.

3aneXHO BiJl poJii MOTped y CYCHIJIbHOMY BHUPOOHHUIITBI B E€KOHOMIYHIH
JiTepaTypl pO3pi3HAIOTH 3arajbHi Ta MpUBaATHI MOTpeOU. 3araibHI MOTpeOH - 1Ie

noTpedu B MpOLEC] KUTTEAISIIBHOCTI, 110 PO3IIUPIOETHCA, SIKI HE MOXKYTh OyTH


http://eprints.cdu.edu.ua/4655/2/yaremenko%282%29.pdf

3BEJICHI OJHA JI0 OJHOI 1 B3a€EMO3aMIHHICTb SIKMX JIOPIBHIOE HYJIIO (HAIPHUKIIA,
>ka, ojsr, repecyBaHHs B mpocTopi). [IpuBaTHi motpedu - 11e moTpedu JIOUHU B
KOHKPETHHUX JKHTTEBHX IIPOIECaX, SKi B CYKYITHOCTI BUPAXKAIOTh OYIb-AKY
3arajibHy noTpeOy (Hampukiana, nmoTpeda B Tki). [lopiBHIOIOYHM CKJIAO0BI I[HOTO
oOpa3y OakaHHS, MOKHA TIOOAYUTH, 10 Oa)KaHHS MICIS MPU3HAYCHHS CTAHOBUTH
Iy’Ke Maly 4acTKy. UMM HMKYMHA KOHKPETHHUH piBEHb 3arajbHOT0 Oa)KaHHS, TUM
OUIBIII B3a€EMO3aMIHHUMH € KOHKPETHI >KUTTEBI MPOIECU. 3MiHA PIBHS BILIUBY
HABKOJIMIIIHBOTO CEpEJOBUINA HAa OakaHHS HU3BKOTO PIBHA CHpHsE MIBUAIIIN
peanizamii comiaabHUX OaxkaHb. MOXIJIHMBO, caM€ TOMY COIllaJibHa JTyXOBHICTbH
HaWOUIBII MOMITHA B COLIAILHUX Tpynax (KpaiHax Ta opraHizaimisix) 3 HU3bKUM
pPIBHEM JKUTTS Ta MiJ 4ac TPUBAIMX KPU30BHUX NEPIOJIB. 3JATHICTH 33J0BOJIbHITH
noTpeOu B KOMIUIEKCI Ma€e OyTH PETEIbHO BUBYEHA MEHEKEPAMH 1 CITIBBIJHECEHA
3 Y4acTIO IPALiBHUKIB Ta iX MICIIEM Ha pOOOYOMY MICIII.

3MiHa B TICUXOJIOTIYHO 3HAYYyLIOMY CEHCl - II€ 3MIHa OTOYEHHS, 3 SKUM
J0JIMHA Oe3MocepeIHbO B3aEMOJIIE 1 AKE € BAXKJIMBUM IS i1 MIsUTBHOCTI. 3MIHU B
HABKOJIMITHBOMY CEpPEIOBHIII HEMHHYY€ NPHU3BOAATH A0 BIANMOBIIHUX 3MIH Yy
MICUXIYHUX MEXaHI3Max BiJOOpakKeHHS, 10 MPU3BOIATH JO PETYJISIl MOBEIIHKU
Ta JISUTbHOCTI.

VY cBigoMocTi JHOAUHU MOTpeda B 1HHOBALISIX (OPMYETHCA TiJ BIUIMBOM
CYNEPEYHOCTEH Yy CITBBIIHOIICHHI MK PEIbHOIO 1 0a)KaHOI0 CHUTYaIli€r. AHa3
CTYyNEHSI KOHTPYEHTHOCTI MIX OpraHi3alifHUM KJIIMaroM 1 I[IHHICHUMU
OpIEHTAIIIMA KOJIEKTUBY Ja€ MOXJIMBICTh BU3HAUWTU II€ CITIBBIIHOIICHHS 1
JIOTIOMAara€e OpIEHTYBATHUCS B MPOIIECi BAOCKOHAIEHHS (popMU pOOOTH, MPOBOAUTH
e(EeKTUBHUN MOHITOPUHT Ta OLIHKY KOH(IIKTHUX 1 KPU30BUX CUTYAIlIH.

3BUYaiiHO, cUCTeMa BJIOCKOHAJEHHS poOouoi Gopmu - 11e HE maHares, a
MO>KJIMBICTh HIOCh 3MIHUTH. TiIbKM LUNICHUNA 1 AudepeHIiHoBaHUN BIUIMB Ha
nepcoHa’d 1 KEpPIBHUIITBO 3 YypaxXyBaHHSM COLIaJIbHUX, TICUXOJOTIYHUX Ta
eKOHOMIYHUX YMOB MOKE€ 3MIHUTH KYJIbTYpY OpraHi3allii Ta CTaBJI€HHS JIIOJEH 110
HaraJlbHUX TMHTaHb KOHKYPEHTOCIPOMOKHOCTI. (Oco0nMBy yBary HeOOXIJTHO

OpUILIUTH (POPMYBAHHIO MICii, 11€0JI0Tii Ta opraHi3aliiHol KyJIbTypy OpraHi3alii,



BU3HAUCHHIO JIJIEPIB, SIKI 3MOXYTh IOBECTH 3a COOOI TMEPCOHAN 1 PO3KPUTH
MOTEHIIIAJI TPaILIBHUKIB JIJI1 TMOCTIMHOTO TOJIMIICHHS PEe3yJbTaTiB JisSJIbHOCTI
opranizaiii. EdexTnBHa pecTpyKTypu3alis - 1€ HacamIepel YyIpaBIiHCHKE
NUTaHHA. 3aBJaHHS KePIBHUIITBA KOMIIaHI1 - CTBOPUTHU BCl YMOBH JJI TOTO, 1100
TIepCOHAN (3 ypaxyBaHHSIM HOTO 0COOJIMBOCTEMN) MIT TOCATTH TTOCTABJICHUX IILJIEH, 1
B TOM € dYac MIHIMI3yBaTH HETaTUBHI HACIIJKA KOH(IIKTHUX CHUTYalil, SKi

MOXYTb OyTH MpUTAMaHH1 OyJ1b-IKUM HOBOBBEICHHSIM.



PO3/I1I 2
AHAJII3 TIEPEJIYMOB PEAJIIBALIIT CUCTEMHU YIIPABJITHHS 3MIHAMU
B MEXXAX AT «I[TOJITABCHKUI 3ABOJT MEJMUYHOTO CKJIA»

2.1. Amnaniz AT «KwuiBcbkuii 3aBOJ CKJIOBUPOOIB» SIK COIaJIbHO-

€KOHOMIYHOI CUCTEMHM

[IpakTHuHi  acmeKTH  yOpaBIiHHA  3MIHAMHM  Ha  MIANPUEMCTBAX
po3mIsiIaloThes Ha mpukianl  kommadii  "KuiBcbkuil  3aBOj]  CKJIOBHPOOIB".
[TignprueMCcTBO € CKJIaHOO COL1aIbHO-EKOHOMIYHOK CHCTEMOIO, 110 (PYHKIIIOHYE
B IMHAMIYHOMY €KOHOMIYHOMY CEPEIOBHIIIL.

Binkpute akiionepune toBapuctBo "KuiBchbkuii 3aBoj  CKIOBUPOOIB"
CTBOPEHO BIAMOBIIHO 70 pinieHHs PerionansHoro BiaaiieHHss QoHAYy AEp:KaBHOTO
maiina Ykpainu (kzs.kiev.ua) no Kuichkiii oomacti Big 19 marotoro 1996 poky Ne
80-I1P Tta 3rimHo 3 nmoctanoBoro KabGinery MinictpiB Ykpainu Big 17 ciuns 1995
poky Ne 32 Ha 0a3i nep:xkaBHoro nignpueMmcta "KuiBCbkHid 3aBOJ CKIOBUPOOIB'".
[TinmpueMCTBO € MPaBOHACTYMHUKOM BIJIKPUTOTO aKI[IOHEPHOTO TOBAapPHUCTBA
"KuiBchkuii  3aBoj  ckioBHpoOiB",  (Kzs.kiev.ua) cTBOopeHOro - IIISAXOM
nepeTBOpeHHs y  GopMi  BIAKPUTOIO  aKIIOHEPHOrO  TOBapHCTBa  Ta
nepeiiMeHOBAaHOTO B akIilloHEpHE ToBapucTBO "KUiBChKUIT 3aBOJI CKIOBHPOOIB", B
penakuii 3akony Ykpaimm "IIpo akmionepHi TtoBapuctBa" (Kneu.edu.ua) Big
(reposit.nupp.edu.ua) 6 ciunas 2020 poky. Bignosigxo q0 3akony (Ne 2210-VIII Bix
16 nmucromanga 2019 poky) myOmiuHe akiioHepHe ToBapucTBO "KuiBChbkuii 3aBOJ
CKJIOBUPOOIB" 3MIHMJIO THUN TOBapHCTBAa Ha MPUBATHE AaKIIOHEPHE TOBAPUCTBO

"KuiBcbkuit 3aBo/1 CKIOBUPOOIB", a HOBE HAWMEHYBAaHHS TOBapHUCTBA - aKI[IOHEPHE

toBapuctBo " KuiBChbkuW 3aBojJ  CKJIOBUPOOIB" Ta 3aTBEpPIKEHO HOBE
HallMEHYBaHHS TOBapUCTBa - akuioHepHe ToBapucTBo "KuiBChbkuii 3aBOJ
CKIJIOBUPOOIB".

OCHOBHUMH BUIaMU JISLJIBHOCTI KOMITaHII €:

BUPOOHUIITBO W OOpOOJEHHS IHINUX CKJISHUX BUPOOIB, Yy TOMY YHCII


https://kzs.kiev.ua/ua/about_us
https://kzs.kiev.ua/ua/about_us
https://kneu.edu.ua/userfiles/d-26.006.06/2016/Dis_Ostapenko.pdf
http://reposit.nupp.edu.ua/bitstream/PoltNTU/1635/1/1%20%2862%29%20%d0%be%d1%80%d0%b8%d0%b3%d1%96%d0%bd%d0%b0%d0%bb.pdf
http://reposit.nupp.edu.ua/bitstream/PoltNTU/1635/1/1%20%2862%29%20%d0%be%d1%80%d0%b8%d0%b3%d1%96%d0%bd%d0%b0%d0%bb.pdf
https://zakon.rada.gov.ua/go/237-2012-%D0%BF

(zakon.rada.gov.ua) texniunux ( KBE/: 23.19);

BUpOOHUIITBO NpomucioBux ra3iB ( KBEJI: 20.11);

BUPOOHUITBO (papmarieBTUUHUX npenapatis 1 Matepianis (KBE/: 21.20);

onToBa TOpriBisa (hapPopoM, CKISHUM IMOCYJOM 1 3aco0amMu JJis YUICHHS
(zakon.rada.gov.ua) (KBE/1:46.44);

BaHTaXHHUM aBTOMOOLUTRHUM TpancnopT (KBE/I: 49.41);

Kommanis peanizye cBOIO MPOAYKIIIO HA TEPUTOPIT YKpaiHu Ta 3a ii MexkaMu
(KBEH: 74.30).

AT «K3CB» He Mae MO4ipHIX MIANPUEMCTB, (i, MPEICTABHUIITB, HE
HAJICXKUTh 10 OO0'€THAHb MIAMPUEMCTB, HE MPOBOAUTH CHUIBHY MISUIBHICTH 3
iHmmMHE cy0'ekTamu mpasa, (kobos.emitents.net.ua) B nmopsiaky nepeadauecHomy 3Y
«IIpo ciinbHY TiSITBHICTHY.

OCHOBHOIO METOIO KaJpOBOi MOJITUKH MIANPUEMCTBA € 3a0e3nedyeHHs
CBOEYACHOI'O Ta ONTUMAJBHOTO OajaHCy B MIA0O0pl, 30€peKEeHHI Ta PO3BUTKY
JIOJICBKUX PECypciB BIAMOBIIHO 1O MOTPeO MIANPUEMCTBA, BHUMOI YHHHOTO
3akoHOJaBcTBa Ta (VO.uu.edu.ua) KOHTOHKTYpPH pHUHKY TMpaii, a TaKoX
3a0e3MeUYeHHs] YMOB I peai3aiii MpaiiBHUKaMd TpaB Ta OOOB'SI3KIB,
nependayeHux Kopekcom 3akoHIB Mpo Mpaiio. 3arajibHa KUIbKICTh MPALliIBHUKIB Ha
HIIIPUEMCTBI CTAHOBUTH 425 0ci0, 3 AKUX 16 - KIHKH-KEPIBHUKH.

Tabmuns 2.1
Jlunamika BIZHOCHHUX MOKa3HUKIB pyXy nepcoHany AT «KuiBcbkuii 3aBoj

ckI10BHp0oOiB» 3a 2020-2022 pp.

] = %MD
_ _ Pokx BimxunerHa .[: ~) 2022
IToxazEHKH p. BiZ
2020 2021 2022 2020p. | 2021p.

IR.-::IEI'J;-H.IIE:I-I_I 'ﬂDHDEHEHHH 3.48 338 337 0.1 0.01
NEPCOHATY, Yo
Koegiuient BHOyTTA 6.85 8.35 8.41 1.6 0.1
NEPCOHATDY, Yo
KoeiniexT HIMEHOCT] 6,56 8,03 7.87 1.3 0.2
Eagpie, Yo
qu‘z@'lmm ADCERTELSNY 16,67 15.07 15.68 1,0 0.3

Ak BuaHO 3 Ta6. 2.1, KOeilieHT OHOBJICHHS IEPCOHATY CTAaHOBUB OJIU3BKO


https://zakon.rada.gov.ua/go/237-2012-%D0%BF
https://zakon.rada.gov.ua/go/237-2012-%D0%BF
https://zakon.rada.gov.ua/go/237-2012-%D0%BF
http://kobos.emitents.net.ua/files/32470815_8090cca0786623458a7b57ed2b65db59.doc
https://vo.uu.edu.ua/mod/resource/view.php?id=271060

3% mpoTtarom ycsoro nepiony anamizy; 3 2020 mo 2022 pik koedilie€HT MITUHHOCTI
30uTbIIUBCA 3 6,85% 110 8,41%:; xoediuieHT mauHHOCTI Yy 2021 potri 6yB maiike Ha
2% Bummm, HiX y 2020 porri, ane 3meHmuBces Ha 0,2% y 2022 porri; a KoedilieHT
winHHOCTI Yy 2022 poui OyB Ha 0,2% BumuMm, HiK y 2020 pomi. 3aramom
HiATPUEMCTBO Ma€ HU3BKUN PIBEHb IUIMHHOCTI KaJpiB, IO CBIAYUTH MPO BUCOKY
CTaOlIBHICTh MEPCOHATY Ta €(PEKTUBHY KaJPOBY MOJITUKY KEPIBHUITBA (PaOpHKH.

KoedirienT nporysiB Mae HEraTUBHY TEHJICHIIIIO (3HMXEHHS Ha 1% 3a Tpu
pokn). Lle o3Hauae, n10 MiaIPUEMCTBO 3HIKYE PIBEHb BTpAT poOOUYOro yacy.

Takum unnoM, aHaniz AT "KuiBcekuit 3aBoj; CKIOBHPOOIB" SIK COIlIaIbHO-
C€KOHOMIYHOI MIJICUCTEMH Ta MHOTr0 CHUCTEMHU YIPaBIIHHS JO3BOJUB BHUSBUTU
OCOOJIMBOCTI CHCTEMHM YIPaBJiHHSA, OpraHI3allliHOI CTPYKTypH Ta KaJpoBOl
MOJIITUKU 1HOTO MignpueMcTBa. OJNHAK 1€ aHaji3 HE € JOCTaTHbO IOBHUM,
OCKUJIbKM HE BpaxoBY€ IMOBHHUM aHalli3 €KOHOMIYHOi Ta ()IHAHCOBOI IMIJICUCTEM
H1IIPUEMCTBA.

Tomy mns Ttoro, mo0 mnpoxomxkutu anHam3z AT "KuiBchkuii 3aBoj
CKJIOBUPOOIB" SIK COLIATIbHO-€KOHOMIYHOI CHCTEMH, HEOOXIJHO MpoaHali3yBaTh

1oro (hiHaHCOBO-TOCMOAPCHKY TiSITBHICTb.

2.2. Anami3 rocnojapcbko-¢piHancoBoi AisnbHOCTI AT «KuiBchkuii 3aBoa

CKIJIOBUPOOIB»

Kommaniss 3aiimMa€eThCsi MPOEKTYBAaHHSIM, PO3POOKOIO0, MOJIECpHI3AIIIETO,
BUPOOHUIITBOM, BUIIPOOYBAHHSM, JOCHIIKEHHSM Ta MPOJaKeM BHUPOOIB 31 CKIa
MEIUYHOTO Ta 3arajJbHOTO MPU3HAYCHHS.

3aBASKA CBOIM TEXHOJOTIYHINA EKCKIIO3MBHOCTI Ta YCTaJCHINM MPaKTHIll
opraHizaiii BUpPOOHHUIITBA, KOMIIAHISI 3alMAa€ThCs OJHUM BHUIOM iSUTBHOCTI:
BUPOOHUIITBOM Ta pealli3alicro BUpPoOiB 31 ckia. J[oXxoau, M0 TeHepyHThC UM
CErMEHTOM, € 3HAYHMMH 110 BITHOIICHHIO 10 3araJilbHUX JOXOJIB (ICTOPUYHO
outbmie 90%). BpaxoByrouu Bullle3a3HA4Y€HE, BCl ONEpalliiiHl pe3yJbTaTh

Bi10OOpaKatOThCs K OJJUH CETMEHT.



Hamni BupoOGHUY1 mOTY>XKHOCTI po3TamoBaHi B [lonTasi, a 10X0au Ta aKTUBU

BUPOOHHUYOTO CETMEHTY BIJHOCATHCS JIO OJHOTO TIeorpadiqHOro perioHy -

IlonTasu.

[ndopmariist po o6csirn BurotoBseHoi mpoaykiii AT «KuiBchkuil 3aBoj

ckioBupoOiB» 3a mepiog 2020-2022 pp. HaBeaeHa B Ta0I. 2.2.
Tabmums 2.2
JuHamika oOcsriB BUpOOHMIITBA aCOPTUMEHTHOT MpoayKIiii B AT «KuiBcbkuii

3aBOJI CKJIOBHPOOiB» 3a 2020-2022 pp.

o i e T S
HH.I-E.[E:I—I}{EE.I—T.‘HH.“ O Poki BimxnneHss v .,c.( )

TOBApY (IpOTVEDIL, - 2022 p.Big

HocayTH) BHMIPY 2020 2021 2022 2020 2021
TpvoKa cKIgHa T. 111340 2128 252 -07.74 -88.16
AMImyIH MJIH. INT. 120780 1207.60 122230 1.20 1,22
ITpodiprn THC. IT. 5808 1602 80 0 -100,00 -100,00

-

KHcens THC. M 4 536,50 47062 4 08220 082 5,86
Azot Iﬁc'tr?{ 3256 3706 1005 -62.13 -72,88

Sx BumHO 3 Taba. 2.2, BUPOOHUIITBO CKJISTHUX MPOOIPOK HA MiANPUEMCTBI
CKOpOTHIIOCS Maiike Ha 98%: BupoOHHMITBO MpoOipok y 2021 pori 3pocio maiike
BTpUYi opiBHIHO 3 2020 pokoM, asne y 2022 poii BUpOOHUITBO LI€i MPOAYKIIIT HE
3111 CHIOBAJIOCS.

BupobHunTBo ckistHuX npoo6ipok y 2020 poirl 3pociao Maixke BTpudl, ajlie 'y
2022 pomi 1ell mpoayKT He BUITycKaBcs. BupoOHuurBo ammyn 3pocio Ha 1,2%
nopiBHSHO 3 2020 pokoM, IEMOHCTPYIOUU HE3HAUYHY TTO3UTUBHY JHUHAMIKY.

BupoOHUIITBO a30Ty 3a aHaII30BaHUI MEPIOJ] CKOPOTUIIOCS MailKe BTpHUI.
BupoOHUIITBO KHCHIO, HaBMmaku, 3pocio Ha 10% uepe3 30UIBIICHHS TOMHUTY
BHacninok nanaemii COVID-19.

CrpykTypa BUpoOHMIITBA MpoAyKIii y 2022 poiii noka3aHa Ha puc.2.1.



0.2%

TpybBra ckaara

W AMIYAW

B HK1CEHb

W Azor

Puc. 2.1. Ctpykrypa Burotosiienoi npoaykiii AT «KuiBcekuii 3aBoj

CKJIOBUPOOIB» y 2022p.

Ak BUAHO 3 JiarpamMu, amMoyiad ckiamaroTh 95,7% BUpOOHHUIITBA, IO €

HaWOUTBIIIO YacTKOW. Ha kuceHs, ckisHl TpyOku Ta a30T npunanae 4%, 0,2% ta

0,01% BiamOBIIHO.

JlaHi

nmpo coOiBapTICTh OJUHMII

CKJIOBUPOOIB" mIpejicTaBlieHl B Ta0I. 2.3.

mpoaykiii AT

"KuiBCcbKHH 3aBOJ

Taomug 2.3

Co6iBapTicTh onuHULI BUTOTOBIEHOI poaykiii AT «KuiBcekuii 3aBoa

ckI10BHp0oOiB» 3a 2020-2022 pp.

HafimeHayEaHHET TOBAPY

Bimanerns v %o (+-) 2022

Porm )
(mpoAyEWii, moCIyTH), . EBig

THC. TPH. 2020 2021 2022 2020 2021
TpvBka ckIaHa 24 012,16 27940,79 22 723,00 -8.79 -18.67
Auvmyne 18683938 | 19772714 | 190264742 3.11 2,57
Tpobipxm 1 065,77 485,71 0 -100,00 -100,00
Kucens 1703,74 1807.76 1049 45 14.42 7.84
Azor 170025 1 798,07 1730,00 1,81 -3.78

CoOiBapricts oauuuii npoaykiii y 2021 poui 3pocna 3 5,8% no 6,49%

nopiBHsHO 3 2020 pokom. Jlnms mpobOipok BHUpoOHHWYA COOIBAPTICTH OIMHUIN

npoaykiii y 2021 pomi Hux4ga, HiK y 2020 porri, 3aBASKH BUPOOHUIITBY PI3HUX

THUIIIB TPOOIPOK. 3pOoCcTaHHS BUPOOHUUOT COOIBAPTOCTI MOB'sI3aHE 3 MiABULIECHHSIM

I[IH HA EJICKTPOCHEPTII0 Ta 3pOCTAHHSIM 3apO0ITHOT TUTATH.

CoOiBapTiCTh OAWHUII TPOAYKINT O€3 ypaxyBaHHS KHCHEBOI MPOIYKIIil

3au3unacs Ha 18,7% nopiBHsiHO 3 2021 pokom, Ha 2,6% nopiBHSAHO 3 2022 poKOM 1




Ha 3,8% nopiBHsHO 3 2021 pokom. [l KUCHEBOT MPOAYKIIIi COOIBAPTICTH OJUHUIII
npoaykiii gemnto 3pocia y 2022 porri nopiBHSHO 3 2021 pokom depe3 mpua0oaHHs
OCHOBHHX 3aC00i1B, TTOB'SI3aHUX 3 BUPOOHUIITBOM KHCHIO.

Junamika ¢ouay oruiatu mpai (dspace.nuft.edu.ua) ta cepenHboro piBHs

3apoO0ITHOT IJIaTH Ha OJTHOTO MpAIliBHUKA HAaBEJeHa Ha pUCyHKax 2.2 Ta 2.3.
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Puc. 2.2. Cepeans 3apo6itHa miara (dspace.nuft.edu.ua) va ogHOTO MpalliBHUKA B

AT «KuiBchkuii 3aBoj1 CKJI0BHpOOiB» 3a 2020-2022 pp.
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Puc. 2.3. lunamika ¢ponay 3apo06itHoi matu B AT «KuiBcekuit 3aBoj

ckIoBUPOOiB» 3a 2020-2022 pp.


http://dspace.nuft.edu.ua/jspui/bitstream/123456789/33445/1/076_Beba%20Anna%20Vasylivna.pdf
http://dspace.nuft.edu.ua/jspui/bitstream/123456789/33445/1/076_Beba%20Anna%20Vasylivna.pdf

Ak 6aunmo 3 puc.2.2 ta 2.3, piBeHb OIJIATH Ipalll B KOMIIaHIi MPOJAOBKYBaB
3pOoCTaTd MPOTATOM 3BITHOTO Tmepiony. PiBeHb ormaT mpami Ha OJHOTO
NpaiiBHAKA, a TaKoX JWHaMika (oHmy oruiath mpami (dspace.nuft.edu.ua) B
IIJIOMY TI0 KOMIIaHii € MO3UTUBHOIO.

Komnanisi oTpuMye 10Xii B OCHOBHOMY BiJ MPOAa)Ky BJIACHOI MPOIYKIIii.
[Hdopmaris mpo 10XoAu KOMIIaHii mpeacTaBieHa B Tadi. 2.3.

Taomug 2.3

Hoxomu AT «KuiBcrkmii 3aBoj ckiioBupo6iB» 3a 2020-2022 pp., THC. TPH.

Bigxunersa v %o (+:-)
ITokaszHEHK Poxn 2022 p. Bi1x
2020 2021 2022 2020 2021

BCEOTO AOXOAH Bif PEATiZAMIl TPOAYKIL] 308365 | 403800 | 302744 | -141 | -2.76
BEJACHOTO EHPOOHHITEA
E I3 NUIOpHEMCTEAM Y KpaiEH 231400 | 261348 | 233850 1,06 -10.52
E 1.9 eKCcHopT IpogyvEl 166965 | 142542 | 158894 -4 83 11,47
IHmi goxogH 36603 51103 43058 17,64 -15.74
E I3 J0X0T BiJ VIacTi E KaiTam 174 0 0 -100.00 -
E 1918101 diHaHCOR] JOX0IH 5078 11171 12303 107.31 10,94
B 1.9 1HII J0X0JH 30451 30032 | 30665 0,70 -2321
Beroro Joxodie 434068 | 454993 | 435802 0.19 -4.22

Bupyuka Bin peanizaiii Bi1acHOi mpoaykKiiii 3pocyia Ha 5 525 tuc. rpu y 2021
porii nopiBHsHO 3 2020 pokom, 30umbmuBIIKCHL HA 1,4%. Tlangemis COVID-19
Mpu3Beia 10 3HAYHUX 3MIH Yy CBITOBIM €KOHOMIIll, B TOMY YHCJl JI0 PI3KOTo
3HIDKCHHSI €KOHOMIYHOI aKTHBHOCTI 4epe3 KapaHTHHHI 3aXOAM Ta OOMEXEHHS
TPYJIOBOI [ISJIBHOCTI. AHai3yloud BUPYYKY BiJ peami3aunii CBO€l MPOIyKIii,
KEpPIBHUIITBO BBa)kae, O 3HWKEHHA y 2022 poni Oyne HE TaKUM BEJIUKUM, SIK Y
2021 pori, i cranoButuMe Ha 11 146 Tuc. rpH (2,8%) meHIe.

PosrissHeMo OCHOBHI MOKAa3HUKHU TOCMOAAPCHKOI JisibHOCTI [lonaTaBchKOTO
3aBoJly JKapchkux TpaB 3a mepiog 2020-2022 pokiB. Jlani ang  aHamizy
npeAcTaBiieHl B Ta0I. 2.4.

Jani tabn. 2.4 cBiyaTh NpPO 3MEHILIEHHS] CYMH YHCTOrO MPUOYTKY KOMITaHii
nopiBHSHO 3 2020 poxkoM: y 2021 porri yuctuit nmpuOyTOK 301IbIIHBCS, ane y 2022
poti BiH cyTTeBo 3MeHIuBes (11146 tuc. rpH). BoaHouyac MarepiaiabHi BUTpaTH

KoMmnaHii 3menmmaucs Ha 20267 tuc. rpH. BuTpatu Ha mepcoHan 3a OCTaHHI TpU


http://dspace.nuft.edu.ua/jspui/bitstream/123456789/33445/1/076_Beba%20Anna%20Vasylivna.pdf

pokwu 3pocau Ha 15512 Tuc. rpH.

Ha mouaTok 3BiTHOro mepioay BapTicTh OCHOBHHX 3aco0iB (ela.kpi.ua)
craHoBmwia 586 889 Ttuc. rpH. [IpoTsarom 3BITHOrO mepioxy KoMmmaHis mpumdana
OCHOBHI 3aC00M JJi1 BUKOPUCTaHHS Y BUPOOHUIITBI Ta rnoctaBuia 47 861 Tuc. rpH.
3a paXyHOK BJIACHUX KOIITIB, TOMI AK 22 555 Tuc. rpH. OyJ0 BUKOPHUCTaHO Ha
30UTBIIICHHST BAPTOCTI 32 paxyHOK ToJimiieHb. [IpoTsromM 3BiTHOTO Tiepioay OyJio
JIKBIJIOBAaHO Ta MPOJAHO OCHOBHI 3aco0M TEpBICHOIO BapTicTio 66 023 TuC. rpH.
BapricTh ocHOBHUX 3ac00iB Ha KiHelb 3BiTHOTO Tiepiony (ela.kpi.ua) cxrama 591
282 Tuc. tpH. Kommanis He Mae OCHOBHHMX 3aco0iB, sIKI THMYacOBO HeE
eKCIUTyaTyloThcsl. KommaHis TMOCTIHHO 3AIHMCHIOE TEXHIYHE IepEeOCHAICHHS
BUPOOHMIITBA Ta OyAye€ IUIaHU HA MAllOyTHE.

Tabmuus 2.4
JlnHaMmika OCHOBHMX MOKa3HUKIB Trocnoaapchkoi aisuibHOCTI AT «KuiBchkuit

3aBOJ] CKJIOBUPOOiB» 32 2020-2022 pp.


https://ela.kpi.ua/bitstream/123456789/45986/1/Serediuk_magistr.pdf
https://ela.kpi.ua/bitstream/123456789/45986/1/Serediuk_magistr.pdf

. Bigxunerna 2022p. (+-)
. Pix .
IlokazEHEH

2020 2021 2022 2020 2021
UncTHE JOXIT BIT
peamizanii mpoyknii, THe. | 398 365 403 890 302744 -5621 11146
I'DH.
CepeaHboobaiKoEa
GHCEIBHICTE IPAIiEHHEIE, 467 435 416 =51 -39
ocid
BHIparH Ha omnary mpati
T4 BUIpaXYBAHHA Ha 66812 84004 82324 15512 -1770
COLANTEHE] 3aX0TH, THC.
TpH.
ﬁmpm”m SATPATRL THE 165030 141110 145663 | -20267 4553
CepeaHbOpPIMHA BEAPTICTE
OCHOBHHY 3aco0iB, THC. 328022 3768215 384130 55208 T308.5
IDH.
AMOpPTH2aIIIA, THC. TPH. 28683 28307 34830 6156 6532
fpi“pmm ARTHEH, THC. 254103 305481 381011 | 126818 | 75530
MpoayxTHERICTS mpani, 853.03 887.67 044 10 01.07 56,43
THC. TPH.
Matepianoeigiada, IpH. 2.40 2.86 2.70 0.30 -0.17
(PORAOBIAAATA OCHOBHI | 4 5 1,07 1.02 019 | 0,05
JAC00IE. TPH.
DOHZCEMRICTE IPOAVKILL | ) gq 0,03 0,08 0.15 0,05
EOII.

Baprictb 000pOoTHMX aKTHUBIB KOMIIaHII TaKOX 3pocTajia TMPOTATOM

aHaI30BaHOTO nepioay: nopiBHsIHO 3 2020 pokoM y 2022 pori BoHa 301IbIIMIACS

Ha 126818 Tuc. rpH.

[IponyktuBHicTh, mpami 3pocia 3 853,3 mo 944,1 Tuc. TpH TPOTATrOM

MarepianoBijjilaua TaKoXX Majla  TEHJICHII 10

nepiomy. 3pOCTaHHs,
30uTBIUBIIUCH Ha 0,3 TpH.

3 1HIIOro OOKY, MOKa3HUKHU €(PEeKTUBHOCTI BUKOPUCTAHHS OCHOBHUX 3aC001B
sau3mircs. Tak, dongoBiagaya ta GOHAOMICTKICTh 3MeHImIrcs Ha 0,19 rpH Ta
30upImHcs Ha 0,15 rpH BianosigHo y 2022 porri nopiBasHO 3 2020 pokoM.

VY HacTymHOMY pO31UTI TpoaHaTi30BaHO (DIHAHCOBI PE3yJbTAaTU HiSIILHOCTI
koMmranii Ta ix guHamiky y 2020-2022 pokax. BuximHi maHi ans aHamizy
npecTaBieHi B Ta0u. 2.5.

Taomug 2.5



JlnHaMmika MOKa3HMKIB, 1110 XapaKTepU3yIOTh (DiHAHCOBI Pe3yJIbTaTH rOCIOAAPCHKOI

nisibHOCTI AT «KuiBchkuit 3aBoj ckiaoBupoOiBy 3a 2020-2022 pp.

1 a 17
o _ 3piTHi pokH BioxHneHHA _( -1 2022 p.
OK4d3HHEH EiO

2020 2021 2022 2020 2021
HCTHA AOXIABIAPEATBAML | 390565 | 403800 | 302744 | -5621 | -11146
NpOIVEDL, THC. TPH.
CoOteapticTs peanizosaol 237857 | 223677 | 217041 | -20816 | -6636
TPOIVELLi, THC. TPH.
Banosi IpHOYTOK (30HTOK). 160508 | 180213 | 175703 | 15195 4510
THC. TDH.
[HmTi JoXoIH (omepaiifiei,
MOZAPEATIzaNiHHl, §iHAHCORL), 36603 51103 43058 6455 -8045
THC. TPH.
i BATpaTH (OmepanifH, 72683 | 78065 | 71128 | -1555 | -7837
(piHAHCOEL), THC. TPH.
TIpHOYTOK (30HTOK) 70 124428 | 152351 | 147633 | 23205 4718
OOOTATEVEAHHA, THC. I'DH.
DHIpATH (A0XIT) SHORAKY B2 |y | 37513 | 27038 | -4547 475
TpHOVTOK, THC. TPH.
:Jf”m TPHOYTOK (3DHTOK), THC. | 101097 | 124838 | 120595 | 18658 4243

SAx BuaHO 3 Tabm.2.5, yvcThil NpUOYTOK KOMIIaHIi 3MEHIUMBCS, TOAl SIK
BaJIOBUH Ta YMCTUM MPUOYTOK 301bmmucs y 2022 poui nopiBHsHO 3 2020 pokom.
[le noB'si3aHO 31 3HAYHUM CKOPOYEHHSIM MaTepiaibHUX BUTPAT KOMIIAHII Ta
BIIMOBITHUM 3MEHIIICHHAM BHUPOOHMUYOI cobiBaprocTi. Ile Takox BigOyocs
3aBISKM 3MEHILICHHIO 1HIIMX BUTPAT Ta 30UIBIICHHIO 1HIIUX JTOXOJIB. 3arajiom,
KOMITaHisi Oyya MpuOYTKOBOIO B YCI POKH, 1 TEHIEHLIS O 3pOCTaHHS MPUOYTKY
CBITYUTH MPO Ofepalliiny eheKTUBHICTh KOMIIaHIi.

Ha nactynmHomy erami aHamnizy OyJlie pO3TJSHYTO CKJIaJ Ta PO3MIIICHHS
aktuBiB AT "KwuiBchbkuii 3aBoa ckioBupoOiB". Buximni nmani [y aHami3y
npeacTaBiieHl B Ta0I. 2.6.

Tabmurs 2.6

Cxnan 1 po3mimienns aktuBiB AT «KuiBcbkuit 3aBoj1 CkII0BUPoOiB» 3a 2020-2022

pp-




Bimxuanenns (+;)

Poxn 2022p. Bix
TlokassmEy 2020 2021 2022 2020 | 2021
THC. o THC. o o THC.
TPH. ] TPH. ’ THC. TPE. THC. TPHE.| TPH.
HeMarepiaThHi 3KTHEH 112 0,02 o7 0.01 32 0.0 -30 -15
Hesagepimesi KaniTabHi 0 0,00 0 0,00 0 0,00 0 0
{HEECTHIIL
OcroBHi 3acotn 358487 | 57.17 (305156 | 5531 [373104 | 4801 | 14617 | -22052
IHRecTHIifHEA HepvxonmicTs| 8388 | 134 | 8165 | 114 | 7942 | 1.02 146 223
J0ETOCTPOROER] DIOMOTIHH] 0 0,00 0 0,00 0 0.00 0 0
ARTHEH
HCEIOCTPOKOE §iHARCORL | 564 | 041 | 700 0.11 700 | 010 | -1774 0
IHESCTHITII
JCErOCTpOKOE
nediTopcrka 0 000 | 106 0.01 3 0,00 3 103
2300pTOBARICTE
BiacTpoteni NOaTKOE] 3351 | 053 | 3055 | 043 | 3408 | 044 57 353
ARTHEH
T HEOBOPOTHI AKTHEH 0 000 | 1585 | 022 | 10856 | 140 | 10856 | 0271
3amacu 51434 | 820 | 60881 | 852 | 81567 | 10.50 | 30133 | 20686
TToTo9s: SiomoTiaH 0 0,00 0 0.00 0 0.00 0 0
ARTHEH
HAeditopcera 107281 | 1711 104606 | 1465 | 08846 | 1272 | -8435 | -5850
Jd00PIOEAHICTR
Ioro (inarcos 0 0,00 0 0,00 0 0,00 0 0
{HEECTHIIL
['pomi Ta ix eXBiBaTeHTH | 05301 | 1521 [130846 | 1057 [200533 | 25.80 [105142 | 60687
BrTpatH MaHOyTHX a7 0,01 58 0.01 65 0,01 22 7
NEPIOTIE
HeobopoTsi axTHER,
VIPHMVEAH] I19 IPOTAEY, 0 0,00 0 0,00 0 0,00 0 0
Ta TpYIH EHOVTTA
PazoM 627005 | 100.00 [714435 | 10000 [777106 |100.00 150101 | 62761

Ax BuaHO 3 paHuxX Tabn. 2.6, BapTICTh aKTUBIB MIANPHEMCTBA 34
aHani3oBaHui nepiof 3pocina i gocsraa 150101 tuc. rpa. OcHOBHI 3ac00u 3pociau
Ha 14617 tuc. rpH., 3amacu - Ha 30133 TuHC. TpH., TPOLIOBI KOIITH Ta iXx
ekBiBajieHTH - Ha 105142 Tuc. rpH. Ta iHIII HEoOOpOoTHI akTUBH - Ha 10856 TuC.
TPH.

VY 3BiTHOMY Tiepioji crocTepirajacs TEHICHIlS 10 3MEHIIEHHS BapTOCTI
HEeMaTepiaibHUX  aKTHBIB, 1HBECTHIIIHHOI  HEPYXOMOCTI, JOBTOCTPOKOBHX
¢inarcoBux inBecTHiii Ta (WWW.uKrposhta.ua) neGiTopchkoi 3a00proBaHOCTI.

VY 1bOMY KOHTEKCTI BapTO BiJI3HAUWUTHU MO3UTHUBHY TEHIEHIIIO0 301IbIIECHHS
IPOIIOBUX KOIUTIB Ta 3MEHIIEHHS Je0ITOPChKOi 3a00proBaHOCTI, IO CIpUSE
I1IBUIIEHHIO JIKBIAHOCTI KOMITaHii. 3pOCTaHHS 3araciB € HETATUBHUM (DaKTOpOM,

110 MPU3BOJUTH J0 3aMOPOXKYBAHHSI 00OPOTHOTO KariTaay KOMIaHii.


https://www.ukrposhta.ua/doc/bonds/Prospekt_emisiyi_obligacij_publichnogo_akcionernogo_tovarystva_Ukrposhta.pdf

[IpoaoBXUMO JOCIIPKEHHSI, MpOaHai3yBaBIId €(PEKTUBHICTh CTPYKTYpHU
aktuBiB AT "KuiBcbkuii 3aBoj CKJ10BUp0OiB". JIJIsl 1IbOTO PO3IJITHEMO JaHi Tall.
2.7.

Tabomurs 2.7

Crpykrypa aktuBiB AT «KuiBcbkuii 3aBoa ckioBupo6iB» 3a 2020-2022 pp.

Bigxunenns (+:)
Porn 2022 p. Bix

AXKTHEH
2020 _ 2021 _ 2022 _ 2020 301
IHC.TDH. ' THC. TPH s |THC. TpH. o

HeobopotHi akTHEH (372002 | 5046 408934 | 5724 (396185 | 5098 | 23283 | -12769

Obopotel akTEeR (254103 | 40,54 (305481 | 42776 (381011 | 49002 | 126818 | 75530

Heuﬁnpnrmjﬂ:mﬂn 0 0,00 0 0.00 0 0.00 0 0
Ta IPVIH EEGYTIA

Pazom 627095 | 100,00 [714435 | 100,00 |777196 | 100,00 X X

Sx BugHO 3 Taba. 2.7, HEOOOPOTHI aKTHUBH JEHIO JOMIHYIOTh Y CTPYKTYpi
Oamancy: y 2022 poii yactka HeOOOPOTHUX aKkTUBIB cTaHOBUIA 50,98% MOPIBHIHO
3 49,02% nnsa obopotHux aktusiB; y 2020 pori HEoOOPOTHI aKTUBU CTAHOBHIIU
59,46%, ane mpoOTATOM TPHOX POKIB YacTKa HEOOOPOTHMX AKTHBIB 3aJIMIIANIACS
CTaOUIbHOIO a YacTKa OOOPOTHHX aKTUBIB 3pocia. B aOcontoTHOMY BHUpa)KeHH1
OoOWJIBI TPyNU AaKTUBIB 3POCIH, aje MPUPICT OOOPOTHUX aKTUBIB OyB 3HAUHO
OuIbIIMM, HIXK HeoOopoTHUX. Tak, mopiBHAHO 3 2020 pokoM HEOOOPOTHI aKTHUBH
KoMITaHii 3pociu Ha 126818 Tuc. rpH.

IIpoananizyemo mikBigHICTH [lonTaBCchKOro 3aBOay MEIWUYHOTO ckia. J{is
[OT'O BUKOPUCTAEMO (DIHAHCOBY 3BITHICTH MIANPUEMCTBA Ta PO3PAXyeEMO OCHOBHI
MOKa3HUKH JiKBIAHOCTI 3a epioa 2020-2022 poxkiB.

Buxinni gani ams po3paxyHKIB Ta pe3yibTaTH PO3PaxXyHKY MOKa3HUKIB
mikBigHOocTi IlonTaBcekkoro 3aBogy MemuuHoro ckia y 2020-2022 pokax
npeacTaBiieHl B Ta0I. 2.8.

Taomurg 2.8
Jlunamika moka3HUKIB m1aTocnpoMokHOCTI AT «KuiBcbkuit 3aBoJ1 CKITIOBUPOOIBY

3a 2020-2022 pp.



) Hopma- BiIxXHNeHH BiT
Poxn .-
TlokazHHEKE THEHE HOPMATEEY (+; -)
2020 2021 | 2022 |smazemmx| 2020 | 2021 | 2022
E’m”m CREIBAIERTIL THC- | 05301 | 130846 (200533 | = x x | x
FleOITOPCEKa 3200PTOBARICTE. |y 10901 | 104606 | 08846 |  x x x | x
THC. TPH.
Epi“pmm"m“m“ml T hs4103 | 305481 381011 X x x | x
Heoboporri akTHEH (BCBOTO). 359005 | 408054 306185 X x x | x
THC. TPH.
BracHHH KamiTan, THC. TPH. 615794 | 698751 |756523 X X X X
HoTora! 30008 A32HEA 1 11301 | 13684 | 20671 x x x | x
3a0e3meIeHHA, THC. TPH.
KoedimienT abcomoTHOT
MEBITHOCTI 8.44 802 0.70 0.2 -8.24 | -8.72 | -9.50
(IIATOCIPOMOFHHOCTL)
KoedimienT npomisHOl
(TepMiHOEOI) MKBITHOCTI 1793 | 1559 [ 1448 0.7  |-17.23 |-14.80 [-13.78
(IIATOCIPOMOFHHOCTL)
KoedimienT noToam0i
MEBITHOCTI 2249 | 1948 | 1843 1,0 |-21,49 |-18,48 [-17.43
(IIATOCIPOMOFHHOCTL)
Koegiuient sabesnetenns 006 | 1848 | 1743 | 01 | -0.86|-1838 [17.33
ETACHEMH KOIITAMH

KoedimienT abconroTHOT JIKBIHOCTI KOMIIaHIi 3HAYHO IMEPEBUIILYE
HOpMAaTHBHE 3Ha4YeHHs. KpiM TOro, 1eil MoKa3HWK Ma€ TCHJCHINIO JI0 3pOCTaHHS
MPOTATOM YCiX aHadi3oBaHUX pOKiB. lle o3Hayae, MO MOTOYHI 3000B'S3aHHS
KOMITaHii TIOBHICTIO (piHAHCYIOTHCSI 32 PaxyHOK TpoImoBux KomTiB. Kommanis €
BHUCOKOJTIKBIHOIO, 1 1i JIIKBITHICTH 3POCTAE.

KoedirienT mpoMi>kHOT JTIKBITHOCTI B KJIbKa pa3iB MEPEBUIIYE HOPMATHUBHE
3HAYEHHS, 110 MIATBEPKYE JIKBIAHICTh KoMmmaHii. Te K came MO)KHa CKazaTH i
npo Koe(pilieHT MOTOYHOI JIKBIJHOCTI, Xoua M€l Koe]illleHT JIEMOHCTPYE
HeratuBHy auHaMiky Mix 2020 ta 2022 pokamu.

Koedimient 3abe3neueHoCcTi BIAaCHUMHU KolTamMu mae Oyt He menie 0,1.
3HOBY X TaK, MOKHA IMIATBEPIUTH BUCOKUHN PIBEHb BJIACHUX Ta MPUPIBHIHUX 0
HuX KomTiB (Ua-referat.com) asist MOKPUTTS OTPeO B 0OOPOTHOMY KalTiTali.

TakuMm 4yuHOM, pe3yJbTaTH aHaNi3y MOKA3HUKIB JIKBIAHOCTI CBiAYaTh MPO
Te, MO (IHAHCOBHM CTaH KOMITaHIi € CTa0lTbHUM 1 TIOBHICTIO HE3aJEKHUM BiJ

KPEJIUTOPIB.


http://ua-referat.com/%D0%9E%D1%81%D0%BD%D0%BE%D0%B2%D0%BD%D1%96_%D0%BD%D0%B0%D0%BF%D1%80%D1%8F%D0%BC%D0%B8_%D1%96_%D0%BF%D0%BE%D1%80%D1%8F%D0%B4%D0%BE%D0%BA_%D0%B7%D0%B4%D1%96%D0%B9%D1%81%D0%BD%D0%B5%D0%BD%D0%BD%D1%8F_%D0%B0%D0%BD%D0%B0%D0%BB%D1%96%D0%B7%D1%83_%D0%BD%D0%B5%D0%BE%D0%B1%D0%BE%D1%80%D0%BE%D1%82%D0%BD%D0%B8%D1%85_%D0%B0%D0%BA%D1%82%D0%B8%D0%B2%D1%96%D0%B2_%D0%BF%D1%96%D0%B4%D0%BF%D1%80%D0%B8%D1%94%D0%BC%D1%81%D1%82%D0%B2%D0%B0_%D0%90%D0%BD%D0%B0%D0%BB%D1%96%D0%B7_%D1%80%D1%83%D1%85%D1%83_%D0%B3%D1%80%D0%BE%D1%88%D0%BE%D0%B2%D0%B8%D1%85

Posrissnemo ocHoBHI (hiHaHCOBI pecypcu [loaTaBChKOTO 3aBOy METUIHOTO

ckia 'y 2020-2022 pokax. Buxiani gani ajig aHami3y npejacTaBieHi B Tab. 2.9.
Tabmums 2.9
Crpyktypa mxepen dinancoBux pecypciB AT «KuiBcbkuit 3aBo1 CKIOBUPOOIBY 3a

2020-2022 pp.

BigxmneHHa v

Poxm %o, (+;-) 2022 p.
Jxepena GiHaHCOBHX d0
pgc}rpcj_]g 2020 2021 2022
o o o 2020 | 2021
THLIPE. /o THELDE. /o THEIDE. | o

BracHEH KamiTan 615794 98,20 | 698751 | 9780 | 756525 9734 | -0.86 | -0.46
J0BTOCTPOKOEL
20008 I3aHAT 1 0 0,00 0 0,00 0 0,00 [ 000 0,00
zabesmedeHHa
[loTowHi 30008 A33HEA 1

11301 1.80 156584 2.20 20671 | 2.66 | 0.86 0.46
za0e3medeHHA

30008’ T2aHHA, IOE T33HI 3

HeoOOpOTEHMH AKTHEAMH, 0 0,00 0 0,00 0 0,00 | 0,00 0.00
Ta IpyHmaMH BHOVITA
Pazom 627095 100 714435 100 777196 | 100 X X

OcHoBHHMM pKepenioM (iHancyBauHs (Ua-referat.com) komriaHii € BiacHUN
KariTall.

JloBroctpokoBa 3a00proBaHICTh Ta 3a0e3neueHHs Oyiau HYJIbOBUMH
MPOTATOM YCiX TpbOX pokiB. [ToTouH1 3000B's13aHHS Ta 3a0€3ME€UEHHS CTAaHOBJISATH
menIe 3% ¢GpiHaHCOBUX pecypciB KOMMaHIi.

Jlis Toro, mo6 (Ua-referat.com) GinbII JeTalIbHO OMIHUTH (hiHAHCOBHIM CTaH
KOMIIaHii, pO3paxye€MO OCHOBHI TMOKa3HUKM (PIHAHCOBOI  CTIMKOCTI  Ta
poaHali3yeMo iX AMHaMIKy. Pe3ynbpTatu po3paxyHKiB npezacTasiieHi B Tabdi. 2.10.

Tabmuis 2.10
Jlunamika moka3HukiB ¢iHaHcoBoi cTiikocTi AT «KuiBchkuii 3aBo1 CKIIOBUPOOIB»

3a 2020-2022 pp.


http://ua-referat.com/%D0%9E%D1%81%D0%BD%D0%BE%D0%B2%D0%BD%D1%96_%D0%BD%D0%B0%D0%BF%D1%80%D1%8F%D0%BC%D0%B8_%D1%96_%D0%BF%D0%BE%D1%80%D1%8F%D0%B4%D0%BE%D0%BA_%D0%B7%D0%B4%D1%96%D0%B9%D1%81%D0%BD%D0%B5%D0%BD%D0%BD%D1%8F_%D0%B0%D0%BD%D0%B0%D0%BB%D1%96%D0%B7%D1%83_%D0%BD%D0%B5%D0%BE%D0%B1%D0%BE%D1%80%D0%BE%D1%82%D0%BD%D0%B8%D1%85_%D0%B0%D0%BA%D1%82%D0%B8%D0%B2%D1%96%D0%B2_%D0%BF%D1%96%D0%B4%D0%BF%D1%80%D0%B8%D1%94%D0%BC%D1%81%D1%82%D0%B2%D0%B0_%D0%90%D0%BD%D0%B0%D0%BB%D1%96%D0%B7_%D1%80%D1%83%D1%85%D1%83_%D0%B3%D1%80%D0%BE%D1%88%D0%BE%D0%B2%D0%B8%D1%85
http://ua-referat.com/%D0%9E%D1%81%D0%BD%D0%BE%D0%B2%D0%BD%D1%96_%D0%BD%D0%B0%D0%BF%D1%80%D1%8F%D0%BC%D0%B8_%D1%96_%D0%BF%D0%BE%D1%80%D1%8F%D0%B4%D0%BE%D0%BA_%D0%B7%D0%B4%D1%96%D0%B9%D1%81%D0%BD%D0%B5%D0%BD%D0%BD%D1%8F_%D0%B0%D0%BD%D0%B0%D0%BB%D1%96%D0%B7%D1%83_%D0%BD%D0%B5%D0%BE%D0%B1%D0%BE%D1%80%D0%BE%D1%82%D0%BD%D0%B8%D1%85_%D0%B0%D0%BA%D1%82%D0%B8%D0%B2%D1%96%D0%B2_%D0%BF%D1%96%D0%B4%D0%BF%D1%80%D0%B8%D1%94%D0%BC%D1%81%D1%82%D0%B2%D0%B0_%D0%90%D0%BD%D0%B0%D0%BB%D1%96%D0%B7_%D1%80%D1%83%D1%85%D1%83_%D0%B3%D1%80%D0%BE%D1%88%D0%BE%D0%B2%D0%B8%D1%85

Hopua- BigxuneHHs BiT
Porm _
TlokazHHER THEHE HOPMATHEY (+: -)
2020 2021 2022 | zma=emma| 2020 | 2021 | 2022

BracHHEE Kamitan, THC. pH. 615794 | 698751 | 756325 X X X X
Ep?{““““n RAMIAL THE 1 11301 | 15684 | 20671 x x | x| x
¥ L9, JOETOCTPOKOEL
2000’ 232HHT 1 3a0esIedeHHY, 0 0 0 X X X X
THC. TDH.
Besoro snKopHCTaHO 627005 | 714435 | 777196 | = x x | =
EAMTaTy, THC. TPH.
KoedinienT agToEOMIT 0,08 0.08 0,07 0.5 048 -048 | -047
Koedinient digancyeagEs 0,02 0.02 0,03 1 098 | 098 | 097
KoedinienT 2ad0proEadoCcT! 0,02 0.02 0,03 0.5 048 | 048 | 047
KOeQIieRT AOBTOCTPOKOBOT | o0 | (gg | g7 1 0.02 | 0.02 | 0.03
hiHAHCOEO] He3ANEKHOCTI
Koedinient ¢inancosof 5440 | 4455 | 36.60 1 535 | 43.6| -35.6
CTIHKOCTI

AHami3 po3paxoOBaHMUX TOKA3HHMKIB CBIIYWTH MPO HACTyIHE: KOeDiIieHT
aBToHoMii AT "KuiBchbkuil 3aBOjJ CKJIOBHUPOOIB" TEPEBUIIYE HOPMATHUBHE
3HavueHHs, mo (Www.merega.kiev.ua) cBimunte mnpo (iHAHCOBY CTIMKICTH
(nbuv.gov.ua) Ta He3aneKHICTH Bix KPEAUTOPIB.

Koediuient ¢dinancyBannss AT "KuiBchkuil 3aBoj CKJIOBUPOOIB" MpOTIATroM
YyChOTO MEPI0y € MEHIIIUM 3a 1, 1110 BIJMOBIIa€ KPUTEPISM IS IILOTO MTOKA3HUKA.

KoedirienT 3a00proBaHOCTI MPOTITOM YChOTO MEPIOY 3HAXOAUTHCS HUKYE
HOPMAJIbHOTO 3HAYEHHS, IO TaKOX CBIAYUTH NP0 MIJBHUILEHHA (IHAHCOBOT
CTIHKOCTI TI1IPUEMCTBA.

HopmanbHuMm 3HaueHHSIM JUIsl KoeilieHTa JOBrOCTPOKOBOi (DiHAHCOBOI
aBTOHOMIi BBakaeTbcs 3HaueHHsA Bume 0,5, a mua [IpAT "KwuiBchkmii 3aBoj
CKJIOBUPOOIB" MO3UTUBHOIO TCHJICHINEO € Te, 110 (Ua-referat.com) et koedirieHT
HalOmxaeTsesa 10 1.

Koedimient dinancopoi criiikocti AT "KuiBchbkuii 3aBoji CKIOBHUPOOIB" B
JeKUJIbKa pa3iB mepeBuilye 1, MO CBIIYUTH NPO BHUCOKY (PIHAHCOBY CTIMKICTH
N1IPUEMCTBA.

PosrnsHeMo HasiBHICTH BJIaCHOTO 000poTHOro Kamitany (ua-referat.com) na

nepion 2020-2022 pp. nnst AT "KuiBchkuii 3aBoj; ckJ10BUpoOiB" (Tadsm. 2.11).


http://www.merega.kiev.ua/baza_met/analiz_PDF/analiz_18.pdf
http://nbuv.gov.ua/j-pdf/ecan_2012_11%282%29__74.pdf
http://nbuv.gov.ua/j-pdf/ecan_2012_11%282%29__74.pdf
http://ua-referat.com/%D0%9E%D1%81%D0%BD%D0%BE%D0%B2%D0%BD%D1%96_%D0%BD%D0%B0%D0%BF%D1%80%D1%8F%D0%BC%D0%B8_%D1%96_%D0%BF%D0%BE%D1%80%D1%8F%D0%B4%D0%BE%D0%BA_%D0%B7%D0%B4%D1%96%D0%B9%D1%81%D0%BD%D0%B5%D0%BD%D0%BD%D1%8F_%D0%B0%D0%BD%D0%B0%D0%BB%D1%96%D0%B7%D1%83_%D0%BD%D0%B5%D0%BE%D0%B1%D0%BE%D1%80%D0%BE%D1%82%D0%BD%D0%B8%D1%85_%D0%B0%D0%BA%D1%82%D0%B8%D0%B2%D1%96%D0%B2_%D0%BF%D1%96%D0%B4%D0%BF%D1%80%D0%B8%D1%94%D0%BC%D1%81%D1%82%D0%B2%D0%B0_%D0%90%D0%BD%D0%B0%D0%BB%D1%96%D0%B7_%D1%80%D1%83%D1%85%D1%83_%D0%B3%D1%80%D0%BE%D1%88%D0%BE%D0%B2%D0%B8%D1%85
http://ua-referat.com/%D0%9E%D1%81%D0%BD%D0%BE%D0%B2%D0%BD%D1%96_%D0%BD%D0%B0%D0%BF%D1%80%D1%8F%D0%BC%D0%B8_%D1%96_%D0%BF%D0%BE%D1%80%D1%8F%D0%B4%D0%BE%D0%BA_%D0%B7%D0%B4%D1%96%D0%B9%D1%81%D0%BD%D0%B5%D0%BD%D0%BD%D1%8F_%D0%B0%D0%BD%D0%B0%D0%BB%D1%96%D0%B7%D1%83_%D0%BD%D0%B5%D0%BE%D0%B1%D0%BE%D1%80%D0%BE%D1%82%D0%BD%D0%B8%D1%85_%D0%B0%D0%BA%D1%82%D0%B8%D0%B2%D1%96%D0%B2_%D0%BF%D1%96%D0%B4%D0%BF%D1%80%D0%B8%D1%94%D0%BC%D1%81%D1%82%D0%B2%D0%B0_%D0%90%D0%BD%D0%B0%D0%BB%D1%96%D0%B7_%D1%80%D1%83%D1%85%D1%83_%D0%B3%D1%80%D0%BE%D1%88%D0%BE%D0%B2%D0%B8%D1%85

Taomumg 2.11
Crpykrypa BiacHuX 000opoTHHX KoiTiB (Ua-referat.com) AT «IlonTaBchkuii 3aBO
MEIUYHOT'O

ckita» 3a 2020-2022 pp.

) Bimxanernd (+;)
TlokazeEHERE e 2022 p. oo
2020 2021 2022 2020p. [2021p.
BIacHHH KamiTan, THC. TPH. 615794 608751 756525140731 57774
HeobopoTHI aKTHEH, THC. TPH. 372002 408054 306185 23283 |-12760
Bracei o00poTHI KOINTH, THC. TPH. 242802 289707 3603401117448 70543

[IpoTsiroM ychOro aHadi30BaHOTO TEpiojly KOMIIaHis Maja BIIACHHM
OoOOpOTHHMI KamiTall, po3Mip sKOro 3a 3BiTHHH mepiox (ua-referat.com)
30UTbIIMBCA. BracHuii 000poTHMI KamiTayl KoMiadii 30uibiuBes Ha 11748 Tuc.
rpH. lle miaTBep/Kye mMomepenHiii BUCHOBOK IMpPO (PIHAHCOBY HE3AJIEKHICTh
aKIL10HEPHOr0 TOBAPUCTBA.

Ha nactynmHOoMy erami aHajizy OIIHIOETHCS €()EKTUBHICTh BUKOPHUCTAHHS
obopotHoro kamitaimy AT "IlonraBchkuii 3aBon Jikapchkux TpaB". [ns 1poro
pPO3PaxoOBYIOThCS MOKAa3HUKKA OOOPOTHOCTI OOOPOTHHUX AKTHUBIB, EPIOy 000POTY
Ta 3aBaHTAKEHHA akKTUBIB. Pe3ynbratu po3paxyHKy TMOKa3HHUKIB J1JIO0BOi
aktuBHOCTI [y1st AT "KuiBcbkuit 3aBoj CKkI0BUpOoOIB" HaBeeHO B Ta0. 2.12.

Tabmuus 2.12
JInHaMika OKa3HKMKIB 0OepTaHHs 000poTHUX akTUBIB (dSpace.puet.edu.ua) AT

«KuiBcbkuit 3aBoj cki0BUpo0OiBY» 3a 2020-2022 pp.


http://ua-referat.com/%D0%9E%D1%81%D0%BD%D0%BE%D0%B2%D0%BD%D1%96_%D0%BD%D0%B0%D0%BF%D1%80%D1%8F%D0%BC%D0%B8_%D1%96_%D0%BF%D0%BE%D1%80%D1%8F%D0%B4%D0%BE%D0%BA_%D0%B7%D0%B4%D1%96%D0%B9%D1%81%D0%BD%D0%B5%D0%BD%D0%BD%D1%8F_%D0%B0%D0%BD%D0%B0%D0%BB%D1%96%D0%B7%D1%83_%D0%BD%D0%B5%D0%BE%D0%B1%D0%BE%D1%80%D0%BE%D1%82%D0%BD%D0%B8%D1%85_%D0%B0%D0%BA%D1%82%D0%B8%D0%B2%D1%96%D0%B2_%D0%BF%D1%96%D0%B4%D0%BF%D1%80%D0%B8%D1%94%D0%BC%D1%81%D1%82%D0%B2%D0%B0_%D0%90%D0%BD%D0%B0%D0%BB%D1%96%D0%B7_%D1%80%D1%83%D1%85%D1%83_%D0%B3%D1%80%D0%BE%D1%88%D0%BE%D0%B2%D0%B8%D1%85
http://ua-referat.com/%D0%9E%D1%81%D0%BD%D0%BE%D0%B2%D0%BD%D1%96_%D0%BD%D0%B0%D0%BF%D1%80%D1%8F%D0%BC%D0%B8_%D1%96_%D0%BF%D0%BE%D1%80%D1%8F%D0%B4%D0%BE%D0%BA_%D0%B7%D0%B4%D1%96%D0%B9%D1%81%D0%BD%D0%B5%D0%BD%D0%BD%D1%8F_%D0%B0%D0%BD%D0%B0%D0%BB%D1%96%D0%B7%D1%83_%D0%BD%D0%B5%D0%BE%D0%B1%D0%BE%D1%80%D0%BE%D1%82%D0%BD%D0%B8%D1%85_%D0%B0%D0%BA%D1%82%D0%B8%D0%B2%D1%96%D0%B2_%D0%BF%D1%96%D0%B4%D0%BF%D1%80%D0%B8%D1%94%D0%BC%D1%81%D1%82%D0%B2%D0%B0_%D0%90%D0%BD%D0%B0%D0%BB%D1%96%D0%B7_%D1%80%D1%83%D1%85%D1%83_%D0%B3%D1%80%D0%BE%D1%88%D0%BE%D0%B2%D0%B8%D1%85
http://dspace.puet.edu.ua/bitstream/123456789/9174/1/%D0%A2%D0%B0%D0%BB%D0%B0%D1%88%D0%BE%D0%B2%D0%B0.pdf

) Bimxunensa (+;-)
IloxazHEEH Porm 2022 p.BiO
2020 2021 2022 2020p. 2021p.

308365 403890 302744 -3621 -11146

UncTHE J0X17 BiT peamizamil
MpOIVEIND, THC. TPH.
KilekiCTE JHIE aHATIZ0E3HOTO

BEICTE IF 360 360 360 X x
nepioayv, gHi
fpff“”ﬁ“m’m THCETHH AOXUL THC 190657 | 1121.92 109096 | -15.614 | -30.961

Cepennif 2aTHmoOK 00OpOTHHY
AKTHEIE, THC. TPH.
KoedimienTt obepTarns

231603.00 | 27983700 [ 343246,00 | 921643 63400

o 1.58 1.44 1.14 -0.439 0,290
0DOPOTHHY AKTHERIE, 0DOpoTH
T icTh 1 00 7 AKTHE]
pgna:umh 000pOTY aKTHEIE, 337 140 315 a7 65
IHL
KoeillieAT 32BaHTLKCHA 0.63 0.60 0.87 024 0.18

AKTHEIE B 000DOTL TPH.

Pe3ynbraty po3paxyHKy MOKa3HHKIB J1JIOBOI AKTUBHOCTI € HACTYIHUMH: Y
2020-2022 pp. obopotHicTts aktuBiB AT "KuiBchkuii 3aB0ojJ CKJIOBHUPOOIB"
He3HayHo 3MmeHmmiacs: Ha 0,43 o6opory; y 2020-2022 pp. 000pOTHICTh aKTHBIB
AT "KuiBcbkuii 3aBoj CKI0BHp0OIB" 3MeHmuiacs Ha 0,43 obopoty; y 2020-2022
pp. obopotHicTh akTuBIiB AT "KuiBchbkmii 3aBOj CKJIOBHPOOIB" 3MEHINMIIACS Ha
0,43 obopoty. ITpu upomy nepiosr 060poTy 0OOOPOTHUX AKTHUBIB 301IbIIKUBCS Ha 87
JHIB TIOPIBHSHO 3 2020 poKkoM.

BianosinHo, koeQili€eHT BUKOPUCTAHHS aKTUBIB 30utbiinBCcs Ha 0,24 rpH.
Taka TeHACHISA CBIAYMTH MPO Te, MO €(HEKTUBHICTh BUKOPUCTAHHS OOOPOTHOTO
kamitany Ha AT "llonTtaBchbkuid 3aBOJ JTIKAPChKUX TpaB'" MPOTATOM aHaI130BaAHOTO
Nepiloy ACIIO 3HU3UIACS.

[Tpu ominIl (HiHAHCOBO-TOCIIOAAPCHKOI MISNTBHOCTI BAKIUBUM €JIEMEHTOM €
(www.kpf.ua) anani3 crpykrypu Ta auHamiku omepariitaux (nNew.cibs.ubs.edu.ua)
BUTpAT miAnpueMcTBa. Y Tabs. 2.13 HaBelIeHO NMOKA3HMKU PIBHS OINEpaliiHUX
ButTpar 3a enemeHntamu i AT "KuiBchkuii 3aBo1 CKJI0BUPOOiB".

Tabmuns 2.13
Crpykrypa onepamiitaux Butpat AT «KuiBchkuii 3aB0o/1 CKIIOBUPOOIBY 32

eKoHOMIuHHMH eemeHTamu (New.cibs.ubs.edu.ua) 3a 2020-2022 pp.


https://www.kpf.ua/wp-content/uploads/2023/05/zvit-pro-upravlinnya-kpf-2021_compressed.pdf
https://www.kpf.ua/wp-content/uploads/2023/05/zvit-pro-upravlinnya-kpf-2021_compressed.pdf
http://new.cibs.ubs.edu.ua/file/p/scien/stconf/09/tezy.pdf
http://new.cibs.ubs.edu.ua/file/p/scien/stconf/09/tezy.pdf

Pors Bimxunenna (+-) 2022 p.
Ilorasmwss BIT

2020 2021 022 2020p. | 2021 p.
MaTeplaTeHl 33TpaTH, THC. IPH. 163830 141110 143663 -20267 43553
Ep‘:‘”“‘ Ha CILIATY Mpatl, THE. 53123 67251 65737 12612 1514
Bixpaxysarma £a comianb 13687 16843 16587 2000 236
SAXCIH, THE. TPE.
A MOpPTHSAIIA, THC. TPH. 78633 28307 14830 6156 511
ﬁl CTIPALIFEL BHIPATH, THE- 12867 10647 10150 2717 497
Ep“;“m CUEPALTIEHER BETPAT, THC. 174202 264158 272076 1316 8818

Y crpykrypi omepamiiiaux BuTpar (Www.kpf.ua) AT "Kuiscekmii 3aBOJ
ckioBupoOiB" 'y 2020-2022 pokax HaAWOUIBbIIY YacTKy 3aliMalidi MarepiaiabHi

Butpatu (puc. 2.7). ¥ 2020 poii ixHs yacTka cranoBuia rnoHag 60%, y 2021-2022

2 2021 2022

poKax BOHa 3MeHImmiacs 10 53%.

100.00
90.00
80.00
70.00
60.00
50.00
40.00
30.00
20.00
10.00

2020

0.00

M MarepiaibHI 3aTPaTH BHTpaTH Ha OILTATY HpaIl
M BigpaxyBaHHE Ha COMIANbHI 3axonn M AMopTH3amig

Iami onmepamiHHEl BETPATH

Puc. 2.7. Ctpykrypa onepamiiinux Butpat AT (www.kpf.ua) «Kuiscekuii 3aBo1

CKJIOBMPOOIB)» 32 EKOHOMIYHUMU enemeHTamu 3a 2020-2022 pp., %

Butpatu Ha mnepcoHanm mMoCiAalOTh Jpyre Miclie B CTPYKTypi BHUTpaT
MiANPHEMCTB. Ix yacTka 3pocTae 3 19% y 2020 poui 10 24% y 2022 porii.
Yactka amopTH3aLIiHUX BiApaxyBaHb Takox 3poctae 3 10% no monazg 12%

y 2022 pomi. YacTka 1HIIUX OMEparlifHUX BUTPAT € HE3HAYHOKO 1 MA€ TEHACHIIIIO


https://www.kpf.ua/wp-content/uploads/2023/05/zvit-pro-upravlinnya-kpf-2021_compressed.pdf
https://www.kpf.ua/wp-content/uploads/2023/05/zvit-pro-upravlinnya-kpf-2021_compressed.pdf

710 3MCHIIICHHSI.

B abGconoTHOMY BHpaXeHHI MaTepiajibHI Ta 1HII oOmepaliiiHi BUTpPATH
smenmmucs (ekhsuir.kspu.edu) mopisasiao 3 2020 pokom (20267 tuc. rpa ta 2717
THC. TPH BIJATIOBIIHO). [HIII BUTpaTH MarOTh TEHICHIIIIO JIO 3POCTAHHS.

JHam po3paxyemo mokasHuku peHtadenbHocTi mis AT "KuiBcbkuii 3aBoa
ckioBupoOiB" 3a mepioa 2020-2022 pokiB. Pe3ynbprat po3paxyHKiB npeAcTaBieH]
B TaOu. 2.14.

Omxe, AT "KwuiBcbkuil 3aBojg CkJIOBUPOOIB" € mpuOYTKOBUM Ta
penTabenbHuM. [Ipu boMy Bei mokazHuku 3pociu y 2021 porri nmopiBHsHO 3 2020
pokomM, (ekhsuir.kspu.edu) a peHTabGenbHICTH aKTHUBIB, BUTpaT, 00OpOTYy Ta

BJIACHOTO KarmiTaity 3MeHmmiacs y 2022 pori nopiHsHO 3 2021 pokom.


http://ekhsuir.kspu.edu/bitstream/handle/123456789/17954/%D0%9A%D0%B2%D0%B0%D0%BB%D1%96%D1%84%D1%96%D0%BA%D0%B0%D1%86%D1%96%D0%B9%D0%BD%D0%B0%20%D1%80%D0%BE%D0%B1%D0%BE%D1%82%D0%B0%20%D0%9C%D1%83%D0%B7%D0%B8%D1%87%D1%83%D0%BA%20%D0%9E%D0%BB%D0%B5%D0%BD%D0%B0.pdf?sequence=1&amp;isAllowed=y
http://ekhsuir.kspu.edu/bitstream/handle/123456789/17954/%D0%9A%D0%B2%D0%B0%D0%BB%D1%96%D1%84%D1%96%D0%BA%D0%B0%D1%86%D1%96%D0%B9%D0%BD%D0%B0%20%D1%80%D0%BE%D0%B1%D0%BE%D1%82%D0%B0%20%D0%9C%D1%83%D0%B7%D0%B8%D1%87%D1%83%D0%BA%20%D0%9E%D0%BB%D0%B5%D0%BD%D0%B0.pdf?sequence=1&amp;isAllowed=y

JluHaMmika MOKa3HUKIB PeHTa0EIbHOCTI TOCIIOIAPCHKOT MISIBHOCTI

Taomung 2.14

(www.dspace.puet.edu.ua) AT «KuiBchkuii 3aBoj cKIIOBHPOOiB» 3a 2020-2022 pp.

Bigxunennsa (+;-) 2022 p.

EamTary, Yo

) JEITHI pOKH :
[TokazEHEH BT

2020 2021 2022 2020 2021
"LHCTHA IPEOYTOR (3DHTOK). | 101037 | 124838 120595 18658 4243
THC. TPH.
CEpeAnA BAPTICIE AKTHEIE, | so0c4c5 | 670765 | 7458155 | 147270 | 750505
THC. TPH.
CODIBAPTICT® PEAM3OBAROT | 530057 | 933477 217041 | -20816 | -6636
NpOIVENLl, THC. IPH.
HCTHA ZOXIA BIAPEATSAM) 300365 | 403800 | 302744 | 5621 | -11146
MPOIVEILL, THC. TPH.
BracEni kanmitan, THC. TpE. | 615704 | 608751 756525 140731 357774
PeETabeIRHICTE
(30HTKOEBICTE) CYKVIIHHX 17.03 18.61 1817 -0.86 -2.44
AETHEIE, %o
PeHTa0CTEHICTE . 42.86 55.81 55.56 12,71 -0.25
(30HTEOBICTE) BHTPAT, Yo
PeETa0RTIRHICTE
(30HTEOBICTE) peamizamii 2550 30.91 30,71 5.12 -0.20
npogyEmi, %o
PeETa0RTIRHICTE
(20HTEOBICTE) EJACHOTO 16,55 17.87 15,04 -0.61 -1,93

OTmxe, 3a pe3yipTaTamu aHamizy (Ua-referat.com) ¢inancoBo-rocrmoaapcbKoi

nisiibHOCT1  [lonTaBCchKOro 3aBojly MEIWYHOTO CKja MOXKHA 3pOOHMTH Taki

BUCHOBKH: 3a miepion 3 2020 mo 2022 poku 3MEHIIMBCSA YUCTUNA NPUOYTOK BiJl

000pOTY MIAMPUEMCTBA Ta 3HUZUIUCSI BUPOOHUY1 BUTPATH;

HIIPUEMCTBO € TMPUOYTKOBUM Ta PEHTAOCIBHUM TPOTATOM YChOTO

aHaJ130BaHOTO MEPIOaY;

BapTICTh AaKTWBIB MIiJNPUEMCTBA, 30KpeMa BapTICTb HOT0 OCHOBHUX Ta

000pOoTHHUX 3ac001B, 3pocia; Ta

OPOAYKTUBHICTh Mpall Ta MaTepiajioBiadya 3pOCiu, IO CBIAYUTH IMPO

¢()EeKTUBHICTh TOCIOAAPCHKOI JISIIBHOCTI, TOJII K PEHTA0CIbHICTh aKTHBIB JICIIIO

3HU3UIACS,

HIANPUEMCTBO € (DIHAHCOBO CTIMKUM 1 IUIATOCIPOMOKHUM, NOTpedOH B

000pPOTHOMY KariTaji B JIOCTaTHIN Mipi TOKPUBAIOTHCS BJIACHUMH KOIIITaMHU.



http://www.dspace.puet.edu.ua/bitstream/123456789/8022/1/%D0%A1%D0%B0%D1%84%D0%BE%D0%BD%D0%BE%D0%B2_%D0%94%D0%A0_.pdf
http://www.dspace.puet.edu.ua/bitstream/123456789/8022/1/%D0%A1%D0%B0%D1%84%D0%BE%D0%BD%D0%BE%D0%B2_%D0%94%D0%A0_.pdf
http://ua-referat.com/%D0%9E%D1%81%D0%BD%D0%BE%D0%B2%D0%BD%D1%96_%D0%BD%D0%B0%D0%BF%D1%80%D1%8F%D0%BC%D0%B8_%D1%96_%D0%BF%D0%BE%D1%80%D1%8F%D0%B4%D0%BE%D0%BA_%D0%B7%D0%B4%D1%96%D0%B9%D1%81%D0%BD%D0%B5%D0%BD%D0%BD%D1%8F_%D0%B0%D0%BD%D0%B0%D0%BB%D1%96%D0%B7%D1%83_%D0%BD%D0%B5%D0%BE%D0%B1%D0%BE%D1%80%D0%BE%D1%82%D0%BD%D0%B8%D1%85_%D0%B0%D0%BA%D1%82%D0%B8%D0%B2%D1%96%D0%B2_%D0%BF%D1%96%D0%B4%D0%BF%D1%80%D0%B8%D1%94%D0%BC%D1%81%D1%82%D0%B2%D0%B0_%D0%90%D0%BD%D0%B0%D0%BB%D1%96%D0%B7_%D1%80%D1%83%D1%85%D1%83_%D0%B3%D1%80%D0%BE%D1%88%D0%BE%D0%B2%D0%B8%D1%85

[IpoananizyBaBi (iHaHCOBO-rocnoaapchbky AistibHICTE AT "KuiBcbkuii
3aBOJ CKJIOBHPOOIB", y HACTyIMHOMY pO3JUI PO3IJISHEMO IPOIEC YMPaBIiHHS

3MiIHAMHM Ha TIANPUEMCTBI.

2.3. OmiHka 30BHINIHIX Ta BHYTPIIIHIX NEPEeIyMOB peasisaiii CHCTeMHU

ynpasmninas 3MiHaMu Ha AT «KuiBcbkuii 3aBoJ1 CKJIOBUPOOIB»

Sk 3a3HavaNOCs paHiiie, maInpUEMCTBA PI3HUX cep AISTBHOCTI PETYISIPHO
3a3HAIOTh BIUIMBY E€KOHOMIYHMX, MOJITHYHHUX, COIIaJbHUX Ta TEXHOJIOTIYHUX
¢dakTOpiB 30BHIIIHBOTO cepemoBHimia, (WWw.economy.nayka.com.ua) i AT
"KuiBchkuil 3aBoJi CKIOBUPOOIB" HE € BUHATKOM. TOMy KEpiBHUIITBY HEOOX1THO
OPUAUIATA OCOOIMBY yBary IpoliecaMm YIpaBiiHHS 3MIHaMH B OpraHizailii mpu
po3po06IIil 3axoAiB M0N0 aganTamii g0 mux (akTopiB abo ix HeHTpamizailii.
(www.economy.nayka.com.ua)

Tak, 3 MeTOl 3aJ0BOJICHHS 3alMTIB CIOXXHUBadiB KepiBHULITBO AT
"KuiBchkuil 3aBOj CKJIOBUPOOIB" MOCTIMHO IIyKa€ MUISAXW IMiABUIIEHHS SKOCTI
cBoe€i mpoxaykii. 3 miero meToro y 2015 porrl Oyiao MpoBEeAeHO PEKOHCTPYKIIIIO
Jpyroi ckjaoBapHoi meui BapTticTio 67 7054 tuc. rpH., a y 2019 pomi -
PEKOHCTPYKI[IFO MepuIoi CKIOBapHOi medl BapTicTio 82 236,8 Tuc. TrpH. 13
3aCTOCYBaHHSM MPHUHIIMIIOBO HOBOi TEXHOJOTIi CKJIOBapiHHS - Ta30KHMCHEBOI 3
€JIEKTPOHArpiBOM - ISl OTPUMAaHHS MPOAYKIIIl €Bpornenchkoi sikocTi ITpoekT cta
YCHIIITHUM.

VY 2015-2016 pokax Oyna nmpoBefeHa PEKOHCTPYKIiSE KOMIIPECOPHOI CTaHITIi
BapTicTio 21 530,9 TucC. rpH.

VY 2016 porii BBeneHO B eKCILTyaTaIllio 1Bl HOBI JIiHIT BapTicTio 15 964,8 THC.
rpH, a B 2019 poui - ogHy HOBY JiHit0 BapTicTio 8 217,3 TUC. TpH, OCHAIIEHY
CJICKTPOHHOIO CHCTEMOIO KOHTPOJIKO TE€OMETPUYHUX PO3MIpIB, IO JaJIO
MO>KJIUBICTh KOHTPOJIOBATU CIM T€OMETPUYHUX PO3MIPIB aMITyJI OJTHOYACHO.

3 METOI0 YCYHEHHSI PU3UKY MOTIPIICHHS SKOCTI (TOAPSANUHY, 3a0pyIHEHHS,

pyWHyBaHHs) TOBapHUX TyO mig yac TpancnopTyBanHs, y 2019-2020 pokax ['pymna


http://www.economy.nayka.com.ua/pdf/9_2021/203.pdf
http://www.economy.nayka.com.ua/pdf/9_2021/203.pdf
http://www.economy.nayka.com.ua/pdf/9_2021/203.pdf

npuadana obyiaHaHHA a1 oOropTaHHs TyO y TepMOycaJouyHy IUTIBKY. BapTicTh
3a3HaueHoro obnagHaHHs ckiana 50 824,9 tuc. rpH.

Y 2019-2020 pokax KoMmmaHis MOJEpHI3yBajla JiHIIO 3 BHUPOOHUIITBA
CKJIOTapy Ta BBEJa B EKCIUTyaTallil0 KOMIT'IOTEpPU30BaHy CHUCTEMY YIIpaBJIiHHS
BUPOOHUIITBOM CKJIOTapu BapTicTio 11 864,2 THc. rpH.

Y 2021 poui MIAOPUEMCTBO TMPOBEIO PEKOHCTPYKIIIO 3 METOI0
BCTAHOBJICHHSI HOBOTO oOJyagHaHHs (oOJajHaHHS /Ji1 aBTOMAaTH3allli Mpolecy
3aBaHTAXXEHHS CKISTHUX TPyOOK B aMimynbHI MamuHu) Y 2 Ta 4 kBaprtamax 2021
pPOKy OyJI0 BCTAaHOBJIEHO Ta BBEACHO B eKkciuryarauio 30 oauHuLb (BapTICTIO 36
156,5 Tuc. rpH) BuIIe3a3HauyeHOTo oOnaaHanHs IIporsirom 2021  poky
MINPUEMCTBOM Oyiio mpuadaHo 14 oauHue 0O HAHHS JIJIs 3aXUCTY aMITyJl Bijl
HECaHKIIIOHOBAHOTO JOCTYIy BapTicTio 15 201,5 Tuc. rpH.

V¥ 2022 poui komMnaHisl MPOIOBKUIIAa BCTAHOBIIOBATH HOBE OOJaAHaHH. Y 3
kBapTaii 2022 poky 3aBepIIEHO XOJOJHUN PEMOHT CKJIOBapHOi nedi Ne2 BapTicTiO
40 504,3 tuc. rpH.

VY HacTynmHOMYy omnepaiiiHoMy Tepiofl KOMITaHIs BBa)ka€ 3a HEOOXIJTHE
MIATOTYBAaTUCA JIO XOJIOAHOTO PEMOHTY Ta PEKOHCTPYKII OJHIET 3 TMeueH,
pO3pOOUTH Ta BCTAHOBUTH CHUCTEMY aBTOMATHYHOIO PETYIIOBAHHS IIBHUJIKOCTI
BUTATYBAaHHSA CKJOTApW Ha JiHIT Ta PO3POOUTH TEXHOJOTII0 TEPMOYCATOUYHOT
YIaKOBKH TPAHCIIOPTHUX TaKeTiB 3 Mpoxaykiieo bromker Butpar Ha 2021 pik
nepeadoavae Ha 111 BUTpaTu 45 MIJIH TPH. .

VY cBOill rocmogapchKiil AISUIBHOCTI KOMIIAHIS TOTPUMYETHCS TOJITHKU
3aXUCTY HABKOJMIIHBOTO cepefoBuiia. OCHOBHUMHU MPHUHIMIIAMU TiSTIBHOCTI
KOMIIaHii € pallloHaJlbHe BUKOPUCTAHHS MPUPOJHUX PECYpCiB Ta 30€pe’KEeHHS
HABKOJIMIIHLOTO cepemoBuia. (Uahistory.co)

Kommanis BuKItOYa€ BTpaTH BOJAM Ha BCIX €Tamax BOJAOKOPUCTYBAHHS: Y
2022 poui KoMmmaHisi oTpuMaia Ta GakTUYHO BUKOpHUcTana 61,8 Tuc. kyboMeTpiB
BOJM.

KommaHisi Takoxx AOTPUMYETHCSI TPAHUYHO JIOMYCTUMHUX DPIBHIB BIUIMBY Ha

HABKOJIMILIHE CEPEIOBHUIIE Ta TirieHIYHUX HOpM: y 2022 poIlli KOMIIaHis CIjIaTuia


https://uahistory.co/pidruchniki/gisem-civil-education-10-class-2018/36.php

eKoJioriuHnii moaaTok y po3mipi 40 308,99 rpH 3a BUKUIU 3a0pyTHIOIOUUX
peuoBUH B aTMocdepHe MOBITPs CTallloOHApHUMU JpKepenaMmu Ta 2 168,73 rpH 3a
PO3MIIIEHHS BiIXO/IIB Y CIHEIIaIbHO BIABEACHUX VIS IIHOTO MICIISX.

VY 2022 poui xomnaHis npuadana BEpPTUKAIBHUN Mpec i MpeCcyBaHHS
BIIXO/IB TOJIMEpPHUX MarepiamiB Ta Makynarypu. Kommanis mnpuabana Ta
BCTAaHOBMJIA HAa CBOIX BHPOOHMYMX MaWJaHUYMKaX OOJaJHAHHSA I 3MCHIICHHS
3aMUJICHOCTI poOOYMX MICIIh MaKyBaJIbHUKIB Ta BUKHAIB B aTMochepy. Kommanis
MOCTITHO KOHTPOJIIOE TEXHIYHUI CTaH TEXHOJOTIYHOTO O0JIaTHAHHS Ta TIPOBOIUTH
CBOEYACHI PEMOHTH 3TiAHO 3 TpadikoMm IJIaHOBO-TIONEPEIKYBAILHUX PEMOHTIB.
[IpoBOIUTHECS MOHITOPUHT BUKHJIB 3a0pyJHIOIOUMX PEUYOBMH B arMmochepy Ta
BUMIPIOBaHHA €(DEKTUBHOCTI MUJIOra3004YMCHOTO 00JIaHAHHS.

[Ilomo 1HHOBAIWHOI OISUTBHOCTI MIANPUEMCTBA MOXKHA  BIJI3HAYUTH
HacTynHe. TexHoynoriyHuii mnpouec BHUPOOHHMITBA MEAWMYHOI TexHIKM Ha AT
"KuiBchkuil 3aBoji CKJIOBUPOOIB" - 11€ MMOBHUM IIUKJI BUPOOHUIITBA, BUTOTOBJICHHS
Ta peaiizamii BUPOOIB MEIUYHOTO IPU3HAYCHHS. Y CTAaTKyBaHHS JUIS JUISHKA
cknagaHHs muxtd  Qipmu  Zippe (Himewuwmna), ra3okucHeBa T4 3
enextpormiairpisom ¢ipmu Glass Service (Itamist), o6maaHaHHs A1 PO3TATYBAHHS
ckasiHux TpyOok ¢ipmu Olivot (Itamist), aBTOMaTH4Ha JIiHIS TAKyBaHHS TPyOOK
¢ipmu Impianti Novopack (Itamis), yctanoBku EUROMATIC nns HaneceHHs
touok po3puBy Ha ammyian ORS amnynn EUROMATIC EUROMATIC (Itamis);
KOMIT'FOTEPU30BaHl CHCTEMH KOHTPOJIIO CKJISHUX TyO kommanii JLI vision a/s
([anist); oObmagHaHHS 71T aBTOMATHU3AIlli MPOIECY 3aBaHTAXKCHHS CKIISTHUX TyO B
ammyJoyTBoptoBaiibHI Mamuuu kommanii OCMI  (Itamis); obGmagHaHHS 1S
BUMIpIOBaHHA Temrepatypu B ammynax kommadii Olivotto Glass Technologies
(Itamist) - BUMIpIOBIbHY CHUCTEMY JISi KOHTPOJIO TOBIIMHH CKJISIHOI TPYOKH B
pPEeXUMi OH-JIalH.

VY 1bOMy KOHTEKCTI BapTO BIJI3HAYUTHU BHCOKY 1HHOBAIIIITHY CIIPOMOKHICTb
MITPUEMCTB, TOOTO BUCOKY 3a0€3MEUCHICTh BIACHUMHU PECYpCaMU Ta MOXJIMBICTh
peali3oByBaTH IHHOBAI[IMHI CTpaTerii pO3BUTKY 0€3 30BHIIIHIX 3aI103UYEHb.

JloriuHuM mporecoM BHOOpPY THITy CTPATETiYHOTO PO3BUTKY OpraHizaiii €



ONTUMI3allll BapiaHTIB, IO IPOMOHYIOTHCA 3O0BHIIIHIM CEpPEAOBUIIEM Yepe3
OOME)XEHHSI BHYTPIIIHBOTO CepefoBHUIA. TOMy MOKa3HUKH €(PEKTHMBHOCTI BCiX
MOJKJIMBUX BapiaHTIB CTPATETIYHOTO PO3BUTKY OpraHizaiii OyAyTh BiJIpi3HATHUCS
OJIUH B1J] OJHOTIO.

Y 1bOMy KOHTEKCTI BaXJIMBUM € y3araJbHEHHS aHali3y MiANPUEMCTBA SIK
COLI1aJTbHO-€KOHOMIYHOT CHCTEMH LUISIXOM aHaJli3y BHYTPIIIHHOTO Ta 30BHIIIHBOTO
CepelIOBHUIIIA.

3 1i€0 METOI0 MPOMOHYEThCA BUKOpUCTaTH Metopojorito SWOT-anamizy
JUISL BUSIBJICHHSI OCHOBHUX CWJIBHHUX 1 CIaOKHX CTOpIH, MOXJIMBOCTEH 1 3arpo3 AT
"KuiBchkuii 3aB0J1 CKIIOBUPOOIB".

AHani3 BHyTpPIIIHBOI'O CEPEIOBHUILA MIANMPUEMCTBA 32 JAHOK METOAOJIOTIE0
BKJIIOYAE JIOCHIJKEHHSI BCIX MIACUCTEM MIANPUEMCTBA, 30KpeMa MarepiajbHO-
TE€XHIYHO1, (PIHAHCOBO-EKOHOMIYHO1, COLIATBbHOT, 1H(OPMALIITHOT Ta yIIpaBIIHCHKOI
MIJICUCTEM, Ta BUSBICHHS CUJIBHUX 1 CIAOKUX CTOPIH MIANPUEMCTBA B I[bOMY
KOHTEKCTI.

Tabmuus 2.15

Amnani3 BHyTpimHbOT0 cepenoBuia AT « KuiBcbkuit 3aBoj; CKIIOBUPOOIBY»

CHIBHI CTOPOHH Cadri CTOpOHH

1. BHcoK] BEpOOHEY] NOTVEHOCTI 1. BHCOEHH CTpOK OKVIIHOCTI BIPOE3LEVEAHHY
IHHOEAIIE

2. KeamipikoraHHH EHpOOEHYHE NepcoHAT 2. 3HHXeHHA pIEHA e eKTHEHOCTI
EHEQPHCTAHET OCHOEHHE DOHIIE

3. BucorokeanidikopanHi Ta JOCEITIeHHA 3. 3HM:KeHHS piBHA JIT0EO] AKTHEHOCTI

YVIPaBIIHCEKHH NepCoHall (EHEODHCTaHHA 000POTHHX KOINTIE)

4. EfbeKTHEEA OpraHizaniiHa CTPVETYpa 4. BHCOKHE plESHB SHEPTO3aIeHHOCTL

5. BHCoXMH piEeHE CTA01IEHOCT] IEPCOHATY

6. Bracoxmi pieeHE G1HAHCOBOI CTIHKOCTI

7. BHCOKHH piEeHE T3 MO3HTHEHA JHHAMIKA
NpOIVETHEHOCTI At

8. EbexTHEEE EHKOPHCTAHES MaTepialbHEHK
pPECVPCIE

O BHCOKHH piEeHE FKOCTI OIPOIVEDIL

10. 3abenegeHicTE HOBITHIM 00MTAIHANEIM T2
NOCTiAHe OHOBMEHHT TEXHOIOTIMH] 0azH

11. BigoMui dpeHT

VY momepenHbOMYy pPO3AUTT Marictepchbkoi pobotu Oyino MpoaHaTi30BaHO

MOKa3HUKH, 10 XapaKTepu3yloTh QYHKIIOHYBAHHS LIUX MIJICUCTEM SIK OKPEMO, TaK



1y B3a€EMO3B'SI3Ky MK COOOI0.

VY tabun. 2.15 HaBe[eHO pe3yNIbTaTh aHai3y BHYTpINIHROro cepenouima AT
"KuiBcbkuit 3aB0oJ1 CKIIOBUPOOIB".

AHami3 30BHINTHROTO CEPEIOBHUINA MiANPHUEMCTBA TMepeadadac BU3HAUYCHHS
MOXXJIMBOCTe Ta 3arpo3 (content.freelancehunt.com) 3 06oKy 30BHINIHBOTO
cepenopuma. Jnsi AT «KuiBcbkuil 3aBOA CKIOBHPOOIB» OCHOBHI 3arpo3u Ta

MO>KJIMBOCTI HaBeIeHO B Tad. 2.16.

Tabmuusa 2.16

Amnaui3 30BHIIIHBOTO cepenoBuia AT «KuiBcbKuii 3aB0OjT CKIIOBHPOOIBY

MomnueocTi

SarpozH

1. BnpoeaT#EeHES HOBHX TEXHOTOTIH ¥
EHPOOHHITED

1. HecnpHEATIHE] fKOHOMITH] VMOEH MOV TE 3MIHHETH
KOH HHKETYDPY EHVIPINHEOIO 1 20EHIITHEOTO PHHKY,
o CIPHIHEETE YIOEIEHEHES TeMIIE pOcTa JOX0IIE

2. BnpoBam#eHHEA TEXHOIOTIH
eHeprozbepeeHER

2. 30epiraeTecA PHIHE 3MIHH MHTHOTO, IOJAaTEOBOTO
Ta BAMHTHOTO 33K0HOJAECTEA, N0 MOXE EIULITHHYTH Ha
JIATBHICTE MIANPHEMCTEA.

3. 3aTvHdeHHA {HEECTHIIH ¥ POZEHTOK
EHPOOHHITEA, B TOMY 9HCI HOZEMHHX

3. Pi3xi 3MIHH BATHOTHHX KYPCIE MAHOTE EIUTHE Ha
JIATBHICTE MIANPHEMCTEA ¥ 3B A3KY 3 3OIHCHEHHAM
EECIOPTHO-IMIIOPTHHY ONepalnii

4. Po3mHpeHHA PHHEEKIE 20VTY

4. HecroegacHe 96 He MOEHE BHKOHAHHA OKPeMHEMH
KOHTpAareHTaMH 2000E 432HE V BIONOELTHOCTL J0 VMOE
IOTOBODY Hece PHIHEH I8 JMIIEHOCTI MIOpHEMCTER

5. 301nBImeHHA 00CATIE peamszamii v
3B'A3KY 31 3pOCTAHHAM IOTPEeDH B
OpPOIVED MiONpHEMCTES, OB 333H0T 2
nangeMicy COVID-10

5. «/IOBIIHE Ta IHTEHCHEHIINHEY BIITHE MaHEMIi
COVID - 19 5a cBITOBY SEKOHOMIEY € PHIHKOM J714
IUATEHOCTL MIANPHEMCTER

6. ¥9acTh v IPOEKTaX 3 MUKHAPOIHOTO
CIMEPODITHHITTEA

6. MoznHEe 3HHAEHHA [1H Ta 00CATIE peamizamii
MOEE IPHIEECTH J0 CKOPOIeHHEA JOXOIIE

7. 3pocTaHHA IIiH HA CHPOEHHY T2 EHEpPTOpecypcH
MOZE NPHIEECTH J0 NepeBHIIEHHEA TEMIIE SPOCTAHHA
EHTPAT HAJ JOX0JAMH

[lincymyemMo pe3yiabTaTH aHajizy BHYTPIIIHBOTO Ta  30BHIIIHBOTO

cepenopumia AT «KuiBcbkuii 3aBoj; CKJIOBUPOOIB» 3a JOMOMOTOK MAaTpPHII
SWOT-anamizy (tabu. (content.freelancehunt.com) 2.17).
Taomung 2.17

Matpuiss SWOT-ananizy AT «KuiBchkuii 3aBoj1 CKIOBHPOOiBY


http://content.freelancehunt.com/snippet/48e0d/a8adc/41395/%D0%A0%D0%B5%D1%84%D0%B5%D1%80%D0%B0%D1%82+SWOT+-+%D0%B0%D0%BD%D0%B0%D0%BB%D0%B8%D0%B7.DOC
http://content.freelancehunt.com/snippet/48e0d/a8adc/41395/%D0%A0%D0%B5%D1%84%D0%B5%D1%80%D0%B0%D1%82+SWOT+-+%D0%B0%D0%BD%D0%B0%D0%BB%D0%B8%D0%B7.DOC

MozaHeocTi - 6 bamie 3arpozH - 7 bame
CHmeH1 cTOpoEH - 11 bame HGE,{{QQ 2 HG']IE, c{gﬁH
17 bamie 18 danie
o - - [TOJIE «CITM® [TOJIE «ClT3»
Cnadri cTopoHH - 4 danH - .
10 danie 11 danie

3a pesynmpraraMmu SWOT-ananizy AT "KuiBcbkuil 3aBog CkiI0BHpPOOIB"
HaJIEXUTh J10 cTpaTteriunoro cekropy C3I'. Lle cBimuuTh mpo Te, 1o HiAIPHUEMCTBO
(ua-referat.com) mae 3HaUHUI MOTEHINAT PO3BUTKY, aji¢ B TOW XK€ yac iCHye psia
(uk.wikipedia.org) moTeHMmifHAX 3arpo3 3 00Ky 30BHINIHHOT'O CEPEIOBHIIIA.

Tomy moniThka KOMITaHii CIpsSMOBaHa Ha Te, 00 BUPOOJSITH MPOIYKIIIO
rapaHTOBAHOI $KOCTI; MOCTIMHO BHBYAaTH MOTPEOM Ta OYIKYBaHHS CIOKHBAyiB;
3a0€3MeUeHHs BIIMIHHOI SIKOCTI OOCITYyrOBYBaHHS KJIIEHTIB; 1 JOTPUMAaHHS YMOB
BUPOOHMIITBA Ta MOCTA4YaHHS MPOAYKIIi1; MIATPUMAHHS B3a€MOBUTIIHUX B1THOCUH
3 MOCTa4aJbHUKAMH CHPOBHHU Ta KOMIUIEKTYIOUNX; TIOCTIHHE TMOJIMIIECHHS
CUCTEMHU MEHEHPKMEHTY SKOCTI KOMIMaHii.

B xoai aissIbHOCTI TIO TOCATHEHHIO IIJIeW KoMmaH1i Moe OyTH BU3HAUYCHUI
BEKTOP pe3yJIbTATUBHOCTI, KO)KHOMY 3 SIKMX BIJIOBIJIa€ BIAMOBITHUN MOKA3HUK Y
BEKTOpl €TAJIOHHUX 3HA4Y€Hb. 3aJeKHO BI1J KUIHBKOCTI KOHKPETHHX MOKAa3HUKIB
dopMysna IHTErpaJbHOrO KPUTEPIIO SKOCTI YNPaBIIHHSI MOXe OyTH 3amucaHa B
3arajbHOMY BHTJISII:

J f(x)dx

Tyt miginTerpanbHa (QyHKLIS BKJIOYa€e (HEIBHO) 3MIHHY, SIKa BH3HAYae
BIIXWJICHHS ()aKTUYHOT TPAEKTOPIi BiJl €TAJIOHHOI TPAEKTOPII.

[lepeBara Takoro migxomy mojsrae B Tomy, o (ua-referat.com) moskna
OTPUMATH IHTErPAJIbHY OLIIHKY CYMH MOJYJIIB BIIXWJIEHb, B1Ipa3y BU3HAYUTH POJIb
MO3WTHUBHUX 1 HETATUBHUX BIIXWJICHB Y I[ii OIlIHIN 1, 32 HEOOX1AHOCTI, BIIKUHYTH
MO3UTHUBHI BIIXUJICHHS, SIKIIO BUHUKAE OTpeOa 3aJUITUTH Y BIIbHINM OIIHII JIUIIIE
HEraTHUBHI BIJIXWJIEHHS Yepe3 Te, LI0 MOCTaBlieHI Il He Oynu gocarHyti. Lle
HeoOXximHo st Toro, mo6 (ua-referat.com) matu taky MoxmBicThb. Ciia Takox
3a3HAYMTH, 110 BiAHOCHa ¢(opMa BIAXWICHb JO03BOJISE€ IMiJICYMOBYBaTH ixX

HE3aJIe)KHO B1J TOro, 10 BUXIAHA iHGoOpMalis Npo Uiab 1 (aKTUYHI 3HAUEHHS


http://ua-referat.com/%D0%9E%D1%81%D0%BD%D0%BE%D0%B2%D0%BD%D1%96_%D0%BD%D0%B0%D0%BF%D1%80%D1%8F%D0%BC%D0%B8_%D1%96_%D0%BF%D0%BE%D1%80%D1%8F%D0%B4%D0%BE%D0%BA_%D0%B7%D0%B4%D1%96%D0%B9%D1%81%D0%BD%D0%B5%D0%BD%D0%BD%D1%8F_%D0%B0%D0%BD%D0%B0%D0%BB%D1%96%D0%B7%D1%83_%D0%BD%D0%B5%D0%BE%D0%B1%D0%BE%D1%80%D0%BE%D1%82%D0%BD%D0%B8%D1%85_%D0%B0%D0%BA%D1%82%D0%B8%D0%B2%D1%96%D0%B2_%D0%BF%D1%96%D0%B4%D0%BF%D1%80%D0%B8%D1%94%D0%BC%D1%81%D1%82%D0%B2%D0%B0_%D0%90%D0%BD%D0%B0%D0%BB%D1%96%D0%B7_%D1%80%D1%83%D1%85%D1%83_%D0%B3%D1%80%D0%BE%D1%88%D0%BE%D0%B2%D0%B8%D1%85
http://ua-referat.com/%D0%9E%D1%81%D0%BD%D0%BE%D0%B2%D0%BD%D1%96_%D0%BD%D0%B0%D0%BF%D1%80%D1%8F%D0%BC%D0%B8_%D1%96_%D0%BF%D0%BE%D1%80%D1%8F%D0%B4%D0%BE%D0%BA_%D0%B7%D0%B4%D1%96%D0%B9%D1%81%D0%BD%D0%B5%D0%BD%D0%BD%D1%8F_%D0%B0%D0%BD%D0%B0%D0%BB%D1%96%D0%B7%D1%83_%D0%BD%D0%B5%D0%BE%D0%B1%D0%BE%D1%80%D0%BE%D1%82%D0%BD%D0%B8%D1%85_%D0%B0%D0%BA%D1%82%D0%B8%D0%B2%D1%96%D0%B2_%D0%BF%D1%96%D0%B4%D0%BF%D1%80%D0%B8%D1%94%D0%BC%D1%81%D1%82%D0%B2%D0%B0_%D0%90%D0%BD%D0%B0%D0%BB%D1%96%D0%B7_%D1%80%D1%83%D1%85%D1%83_%D0%B3%D1%80%D0%BE%D1%88%D0%BE%D0%B2%D0%B8%D1%85
https://uk.wikipedia.org/wiki/%D0%93%D0%BE%D0%BC%D0%BE%D1%81%D0%B5%D0%BA%D1%81%D1%83%D0%B0%D0%BB%D1%8C%D0%BD%D1%96%D1%81%D1%82%D1%8C_%D1%96_%D1%81%D1%83%D1%81%D0%BF%D1%96%D0%BB%D1%8C%D1%81%D1%82%D0%B2%D0%BE
https://uk.wikipedia.org/wiki/%D0%93%D0%BE%D0%BC%D0%BE%D1%81%D0%B5%D0%BA%D1%81%D1%83%D0%B0%D0%BB%D1%8C%D0%BD%D1%96%D1%81%D1%82%D1%8C_%D1%96_%D1%81%D1%83%D1%81%D0%BF%D1%96%D0%BB%D1%8C%D1%81%D1%82%D0%B2%D0%BE
http://ua-referat.com/%D0%9E%D1%81%D0%BD%D0%BE%D0%B2%D0%BD%D1%96_%D0%BD%D0%B0%D0%BF%D1%80%D1%8F%D0%BC%D0%B8_%D1%96_%D0%BF%D0%BE%D1%80%D1%8F%D0%B4%D0%BE%D0%BA_%D0%B7%D0%B4%D1%96%D0%B9%D1%81%D0%BD%D0%B5%D0%BD%D0%BD%D1%8F_%D0%B0%D0%BD%D0%B0%D0%BB%D1%96%D0%B7%D1%83_%D0%BD%D0%B5%D0%BE%D0%B1%D0%BE%D1%80%D0%BE%D1%82%D0%BD%D0%B8%D1%85_%D0%B0%D0%BA%D1%82%D0%B8%D0%B2%D1%96%D0%B2_%D0%BF%D1%96%D0%B4%D0%BF%D1%80%D0%B8%D1%94%D0%BC%D1%81%D1%82%D0%B2%D0%B0_%D0%90%D0%BD%D0%B0%D0%BB%D1%96%D0%B7_%D1%80%D1%83%D1%85%D1%83_%D0%B3%D1%80%D0%BE%D1%88%D0%BE%D0%B2%D0%B8%D1%85
http://ua-referat.com/%D0%9E%D1%81%D0%BD%D0%BE%D0%B2%D0%BD%D1%96_%D0%BD%D0%B0%D0%BF%D1%80%D1%8F%D0%BC%D0%B8_%D1%96_%D0%BF%D0%BE%D1%80%D1%8F%D0%B4%D0%BE%D0%BA_%D0%B7%D0%B4%D1%96%D0%B9%D1%81%D0%BD%D0%B5%D0%BD%D0%BD%D1%8F_%D0%B0%D0%BD%D0%B0%D0%BB%D1%96%D0%B7%D1%83_%D0%BD%D0%B5%D0%BE%D0%B1%D0%BE%D1%80%D0%BE%D1%82%D0%BD%D0%B8%D1%85_%D0%B0%D0%BA%D1%82%D0%B8%D0%B2%D1%96%D0%B2_%D0%BF%D1%96%D0%B4%D0%BF%D1%80%D0%B8%D1%94%D0%BC%D1%81%D1%82%D0%B2%D0%B0_%D0%90%D0%BD%D0%B0%D0%BB%D1%96%D0%B7_%D1%80%D1%83%D1%85%D1%83_%D0%B3%D1%80%D0%BE%D1%88%D0%BE%D0%B2%D0%B8%D1%85

napaMeTpiB, 10 PO3IIISIAIOTHCS, BUPAXKEH] B PI3HUX OJUHUIIX BUMIDY.

Yemix posrmsaaeTbes sk 3aaTtHICTE AT "KuiBchkuit 3aBoji CKIIOBHPOOIB"
BUKOHYBAaTH CBOIO MICII0 3 MaKCHMaJbHOIO €(EKTUBHICTIO Ta PE3yJIbTaTUBHICTIO.
HeoOxigHOIO 1 JOCTaTHROIO YMOBOIO YCHIXy € HasSBHICTh Yy MIJANPUEMCTBA
MOTEHIIay A7l TOCSTHEHHS MOCTaBJICHUX LiJeH 1 3aBJaHb, TOOTO €(EeKTUBHOTO
MEHE/KMEHTY, JOCTaTHIX pecypciB 1 CHOPUSTIMBUX YMOB 30BHIIIHBOTO
CepelIOBHUIIIA.

Ha mymKky BHYTPIIITHROTO CEPEIOBHINA Ta 3aI[IKaBICHUX CTOPiH, COIMIAIbHAM
ta ekoHoMiuHMM ycmix AT "KuiBcbkuit 3aBoji CKJIOBHPOOIB" 3alIeKUTH BiJ MOTO
30BHIIIHBOI CYMICHOCTI Ta 3[JaTHOCTI MiITPUMYBATH BHYTPIIIHIO y3TOJKEHICTh 1
30aJaHCOBaHICTh (LIHHOCTI, Ha SKHX 30CEpEKEHI WIeHHW opradizamii). Tomy
BXJIMBO, 1100 KEPIBHUIITBO 3HAJO, SK PO3POOJSATH 1HHOBAIIWHI MPOEKTH, SK1
MIHIMI3YIOTh PU3UK BUHUKHEHHS! KOH(JIIKTIB B OpraHizailii, MOKyTh OyTH yCIIIIHO
BIIPOBAKEHI 1 € IPUIUHATHUMH 3 TOUKHU 30PY Yacy 1 BApTOCTI IHHOBALIH.

CeHc oprani3aliifHUX 3MiH MPOSIBISIETHCS B €(PEKTUBHOCTI BHYTPIIITHHO- Ta
MIKOpraHi3aliifHuX B3a€MO/IIH y poLieci HUIECIPIMOBAHO1 CIIIBHOI ISUTBHOCTI.

Ouinuty 3MiHU y)e ckianaHo. [Ipu omiHi eheKTUBHOCTI OpraHi3amiiiHuX
3MiH CJIiJl BAKOPUCTOBYBATH HACTYIIHI MOHSATTS:

oprasizailiiiHa e(peKTUBHICTb SIK CITIBBIHOILIEHHS BUTPAT 1 PE3yJIbTATIB;

KpuTepii e(PEeKTUBHOCTI: 3a3BUYAl BHKOPHUCTOBYIOTHCS ISl TOTO, 100
3pOOHUTH BUCHOBKH PO OpraHi3aliiiny e(eKTUBHICTH;

MOKa3HUKUA €(PEKTUBHOCTI SK KUIBbKICHI ab0 SIKICHI pe3yJbTaTH isSTILHOCTI
oprasi3ariii.

Onniero 3 HaaKTyaldbHIUX Tpo0seM, 3 Kot cTukaeTbest AT "KuiBchkuit
3aBOJI CKJIOBUPOOIB" B MpoIeci oOpradizamiiHoi TpaHcdopmailii, € mpobdiema
OLIIHKK €(eKTUBHOCTI 3MiH. By1b-siKi IepeTBOpEHHS Ha MIANPUEMCTBI MaIOTh CEHC
TIIBKM B TOMY BHIAJIKY, SIKIIO BOHU MPU3BOAATH 0 MiABUIICHHS €QEKTUBHOCTI
JTUSTBHOCTI  MiAnpueMcTBA. HaiOimpinm BIaauM 1HCTPYMEHTOM IS OIIHKU
e(heKTUBHOCTI OpraHizalliiHuX 3MiH € 30ajlaHCOBaHa CUCTEMa MOKa3HUKIB.

OcHOBHa i7es LBOrO METOAY IIOJIATaE B TOMY, I00 MpeICTaBUTH



KEPIBHUILITBY HaWBaXIUBINIY 1H(OpPMAII0O B CTUCIOMY 1 CTPYKTYpPOBaHOMY
BUTJISA/Il Y BUTJIS/II CUCTEMU TMOKa3HUKIB. 3 0JTHOTO OOKY, 1151 iH(opMallis MTOBUHHA
OyTH KOMITaKTHOIO, a 3 1HILIOTO - B1I0Opa)kaTH BC1 KJIIOYOBI aCMEKTH IiSIBHOCTI
KOMIITaHiji.

30anaHcoBaHa CHCTeMa IIOKAa3HHKIB - 1€ CHCTEMa OIIHKH Ha OCHOBI
cTparerii (cucTema yMpaBIIHCHKOTO 00JKy). BoHa pomomarae BHpIIIUTH
npoOjieMH, IO TOB'SA3YIOTH CTpaTEriyHUN Ta OIMEpariiHui PiBHI YNpaBIiHHS
opranizaiiiero. KiouoBuil mpuHIUI 1IOT0 MiAXoay: "By MoxeTe ynpaBisiTH TUM,
110 BU OLIIHIOETE".

Jliist iiporo HeoOXiHa 3arajgbHa Mojelb crpaterii. Takoto mozgemtio € Kapra
crparerii (P. Kamnan 1 /I. Hopton) [39]. ¥V 30anaHcoBaHiii cuctemi MOKa3HUKIB
opraHizaiisi 3a3BUYail PO3TISTAETHCS 3 UYOTUPHOX MEPCHEKTUB (ACIEKTIB).
BiAnoBiiHO 10 KOXKHOI 3 LMX MEPCHEKTHB PO3POOIISIOTHCSA KIJIbKICHI NOKA3HHKH,

30MparOThCS Ta aHAMI3YIOThCS JaH1 (puc. 2.8).

diHaHCOBA NepCIeKTHRA

|-
>

IIepcIieKTHBA 3aT0BOTIEHHA [TepcrieKTHBA PO3BHTKY 1
KJIi€EHTa oprasizaiii 013Hecy

[TepcrieKTHBA IHHOBAIIIH,
HABUAHHA Ta 3pPOCTaHHS

Puc. 2.8. CtpykTypa 30amaHCOBaHOT CUCTEMH TTOKA3HUKIB

1) IMepcriekTrBa HaBYaHHS Ta Po3BUTKY (rep.btsau.edu.ua) kommereHiriii.

HaBuaHHS TpamiBHUKIB CIPHUS€ PO3BUTKY KOPIOPATUBHOI KYJBTYpH.
OcBiueHI JIIOJIChKI PECYPCH € KIIFOUOBUM pecypcoM Oyb-sKoro mianpueMmcrna. Ls
MEPCTIEKTUBa BifoOpaxae, SK 3HAHHS, HABWYKH, MOCBIZ, TEXHOJOTIi Ta IHIII

HeMarepiaiabHl aKTUBU MOXKYTb OyTH BUKOPUCTAH1 JIJIs1 JOCSITHEHHS KOHKYPEHTHHX


http://rep.btsau.edu.ua/bitstream/BNAU/6068/1/investycijna_pryvablyvist.pdf

nepeBsar.

2) IlepcnexkTrBa Gi3HEC-TIPOILIECIB.

Ile crocyeThcst BHYTpIIIHIX Oi3Hec-TiporeciB. BaxmnmBo po3ymiTh, sKi
MPOLIECH BIAIrpalOTh HAWBAXKIIUBIILY POJIb Y JOCSITHEHHI KOHKYPEHTHOI IIEpEeBart.

3) Knientcbka nepcrekTuaa.

Ile cTocyeThCcsl KIIIEHTOOPIEHTOBAHOCTI Ta 3aJI0BOJICHOCTI KJIIEHTIB Yy BCIX
chepax. BaxiuBo npoaHasizyBaTH, 110 MOXE OYTH IIKaBUM JUIs KJIIEHTIB, 1100
3aJyYUTH X 1 JOCATTH HEOOX1AHUX (hiHAHCOBHX PE3YJIbTATIB.

(4) ®inancosa nepcriekTuBa. Lle mependavae HalaHHSI CBOEYACHUX 1 TOYHUX
JAaHUX MPO KaIliTaj, a TaKoK 00poOKy Ta 30epexeHHs (HIHAHCOBUX JaHUX.

[la mepcrieKTHBa MOKa3y€, HACKUIBKM IIKABO AaKI[IOHEpPaM I1HBECTYBaTU B
KOMIIaHIIo.

Bci i Hanpsimku B3aemomnoB's3aHl. KoxkHa 3 HacTynmHuX cdep aonomMarae
BU3HAUYUTH, SIK MOXHA JOCSATTH PO3BUTKY IMOMNepeaHboi cepu. BunHo He TiIBKH
pe3yabTaTH, SIKUX MOTPIOHO JOCATTH, ajie ¥ MIISAXH, SKUMHU iX MOKHA JJOCSTTH.

Xoua IMX YOTHPHOX OCHOBHUX HAmNpPSMIB JOCTaTHbO [JISl BpaxyBaHHSA
IHTEPECIB YCIX TPYI CTEUKXOJAEPiB, BOHM MOXKYTh OyTH MOJ1JICHI Ha TiTHATIPSIMH,
K1 BpaXOBYIOTh crielIU(PiKy Oi3HECY KOHKPETHOT KOMIaHIi.

BpaxoBytoun Buine3asHaueHe, Oyio po3po0IeHO B3a€MOIOB'SI3aHy CUCTEMY
KJIFOUOBUX €JIEMEHTIB 30anaHcoBaHoi cuctemu moka3HukiB AT "KuiBchkuii 3aBoj
CKJIOBUpPOOIB", siKa Moke OyTHM BHUKOpUCTaHa JJid OI[HKA €()EeKTUBHOCTI
yIpaBIIHHS 3MIHAMH Ha MiAMPUEMCTBI (Tabi. 2.18).

o crocyeTbcsi 3HAaYEHb KIIOUOBUX TIOKa3HUKIB y LUX YOTUPHOX
MePCIeKTUBAX, TO CJI1JI 3a3HAYUTH HACTYITHI MOMEHTH.

Y  nomepemHboMy  mipo3AiLTi  Oylo  MpoOaHATI30BaHO  MMOKA3HUKH
NpUOYTKOBOCTI KOMIIAHIi, SIKI € TO3UTUBHUMU Ta NpUOYyTKOBUMHU. llokazHuku
(G1HaHCOBOI CTIMKOCTI Ta MJIATOCIPOMOXHOCTI € BHIIMMU 3a BCTAaHOBJIEHI
HOPMATHBU. 3 TOYKH 30py KIIIEHTIB, TaKOX MOXXHA BIJ3HAYUTH BHCOKY
3aJI0BOJICHICTh KIIIEHTIB (3a pe3yibTaTaMH ONUTYBaHHsS). YacTka MOCTIHHHUX

KJieHTIB niepeBunrye 80%.



[IpoayKkTUBHICTH Tpalll Ta MaTepiajioBijjayda MIANPUEMCTBA 3POCIH, IO

CBIIUUTH MpO e(EeKTUBHICTh TpaHcopmarlii. KamitanoBiggaya 3HU3MIACA, ajie 11e

MOB'SI3aHO 31 3HAYHUM OHOBIICHHSIM OCHOBHUX (DOHIB MPOTITOM OCTaHHIX POKIB.

BignocHuii piBeHp KkBajiikailii ynpaBIiHCBKOTO IEPCOHANY CTaHOBUTH

100%, npu bOMY TTUHHICTH KaJpiB CTAHOBUTH 7-8%, TOOTO € TOCUTH HU3BKOIO.

Taomurg 2.18

Cucrema 36anancoBanux nokasHukiB AT «KuiBcbkuii 3aBoJ1 CKIOBHPOOiB»

CEnTamoel IMim E.mr0doE] IOKasHEEH 32¥0JH, COPAMOEAH] Ha
ede THEHOCTL OOCATHEHHT IIeH
JpocTaHEA PeETA0RTERICTE; Tlomyyk EOEHX PHHEEIE 20VTY;
TpHOVTEY ‘T iHaHCOEA CTIHKICTE JanyHaeHAA 0BHIMHIL TEEPET
: {iHAHCYE3HEA,
DinancH OTpHMaHHA JHEITEHIIE BIT
VHaCTi B JIANBHOCTL IHITHY
HiINpHEMCTE

SbepexeHEd UacTra mocTiHHAY KTIEHTIE Pozpodka HoBOT acOpTHMEHTHOL

e — ETieHTCchEO] DasH [PiBEeHE 3aM0B0IeHOCT] KIiEHTIE naﬂmm= ?{,I[DC_KGHEI..‘IEH}IH
Ta 2aTyIeHHS KOMYHIKAIIHHOT IOMITHEH;
HOEBHX KII€HTIE
CEOETaCHE I [poIVETHEHICTE IIpami BrnpoeaTxerHsd 2acobiE
fopuveanHa Ta |[PoEOOBigZAaqa ABTOMATH2AMmI YIpPaRIiHHS;

By rpimsi EHEOHAHEL IaTepianoeiggaga ‘iv’,qnc_}mnanf:HHH opragizamif
- 3aMOETIEHE Tpami
DizHEC- .

[[igEHINEHHT BrnpoEaTxeEHE CVIaCHEHY

rponecH PIEHA AEOCTI TEXHOIOTIH
[HHOEAMIANER
POIEHTOK
PozEHTOK I oedimiedT MIHAEHOCTL Kagpie; |Pospo0Ka DporpaMH posEHIKY

Haegasus i [nepconamy [BigHOCHHH pIEEHE TepCOHATY;
PO3EHTIOK (BamipiKoBaHOCTI NpamEeHAKIE  |PospodKa cHCTEMH MOTHEANIT
PaTY VIPaBRTIHHE

Takum 4rHOM, aHaII3 JO3BOJISIE 3pOOUTH BUCHOBOK, 110 KOMITaHisi aKTUBHO
BIIPOBA/KY€ 3MIHM Ta PO3BUBAE 1HHOBAIlli. ¥ HACTYMHOMY PO3IiIl JOCIHIKEHHS
OynyTh TIPENCTaBIICHI PEKOMEHJAIi MO0 MOKpalieHHs 1[boro mporecy Ha AT

"KuiBchkuii 3aBoJ1 CKJIIOBUPOOIB".



PO3JILI 3
PO3POBKA CHCTEMU 3AXO/IB 3 ®OPMYBAHHS EOEKTUBHOTO
MEXAHI3MY VIIPABJIIHHS 3MIHAMU B MEJXKAX
AT «ITOJITABCBLKH 3ABOJI MEJIMYHOT'O CKJIA»

3.1. OOrpyHTyBaHHS AOLIIBHOCTI 3MIH y MeXaHi3Mi ympaBiiHHS 3miHamu AT

«KuiBchKkuii 3aB0T CKIIOBUPOOIBY

OCHOBHMMH pHCAaMH MEHEDKMEHTY 21 CTOMITTA € yNpaBiiHHS MiANPHEMCTBAMU
Ha OCHOBI TaKWX KJIIOYOBHUX I[IHHOCTEH, SK aKIEHT Ha JIJepCTBO, BpaxyBaHHS
KJIFOYOBHX IPOLIECIB Y HABKOJIMIIHBOMY CEPEOBUIII Ta YIPaBIiHHS OpraHi3aliiiHUMu
3MiHaMH BIJMOBITHO /10 OCOOJMBOCTEM MPOIECIB 30BHIIIHBOTO CEPEIOBUINA. Y 3B'SI3KY
3 NUTaHHSAMHM TaKOro poay ©araTo BYEHMX 1 EKCHEpTIB aHaII3yBaJd MPUHIUIH
CTBOPEHHSI  1J€aJIbHOI  OpraHi3aliiHOl CTPYKTYpU NIANPUEMCTBA, SKa  MOXKE
BpaxoBYBaTH BHILE3raJaHi XapakTepUCTUKU. [HIIMMU ciIoBaMu, MOBa i€ MpPO MOLIYK
"€ IMHO MPaBUIILHOT OPTraHi3alliifHOI CTPYKTYpH'.

3yNUMHUMOCA Ha OJHIM 3 TakuMX XapaKTepUCTUK, a caM€ Ha HEeOoOX1AHOCTI
aganTaiii MANPUEMCTB JIO PHHKIB, [0 JWHAMIYHO PO3BUBAIOTHCS, CIOKUBUUX
yno00aHb, 30BHILIHIX YMOB B€JI€HHs OI3HECY, BIIKPUTTIB Yy Haylll Ta BUPOOHHMIITBI,
MOSIBU HOBUX BHUJIB CUPOBUHM TOIIO, Y BUIJISAI 3MiH B OpraHi3aimiiiHid CTPYKTypi.
VYemix Ta edeKTUBHICTh C€aMOro MIAIPHUEMCTBA 3aJIeKUTh BiJl TOTO, HACKIJIbKH
PO3BHHYTa CIPOMOKHICTh MIJIPUEMCTBA 10 YIPABIIHHSA 3MiHAMU. |HIIUMU CIIOBaMH,
3IaTHICTH 10 "YMpaBiHHA 3MIHaMH'" CTaBUTHCS Ha TEPIIE MICIe B yIpPaBIiHHI, 1110, B
CBOIO Uepry, BU3Hauae "ympaBIliHHA OpraHi3aliitHOI CTPYKTYPOIO" K OCHOBHY (opMy
pearyBaHHsI Ha Taki 3MIHH.

Pesynbratu ananizy [TAT "KuiBchkuii 3aBoj CKI0BUPOOIB" CBiTUaTh MPO JOCUTH
BUCOKMI pPIBEHb PO3BUTKY Ili€i KOMIIETeHLIi Ha mianpueMctBax. [Ipore mpobnema
dbopMyBaHHS 3araJilbHOTO MEXaHI3MY VyIOpPABMIHHS 3MIHAMH Ha MIJIPUEMCTBAX
3AJIMIIAETHCS AKTYaIbHOIO.

VYhpapmiHCbKa AISTIBHICTH TOM-MEHEKMEHTY MIANPUEMCTBA B TIEPIIy Yepry



COpsMOBaHa Ha 3a0e3MeyeHHs MiABUIICHHA €(QEKTUBHOCTI MISIIBHOCTI KEPOBAHOTO
o6'ekta. ToMy OCHOBHMM MOMEHTOM € PO3IVISA MEXaHI3MIB  yHpaBIiHHSA
OpraHizaliifHUMHU 3MiIHAMH B KOHTEKCTI 3a0€3M€UeHHs] BUKOHAHHS 1[bOTO 3aBJAaHHS.

Mu BBakaemMo, M0 Taki MEXaHI3MHM TOBHMHHI BKJIIOYaTH Taki CTPYKTYpHI
KOMITOHEHTH Jlo CKJlaay MeXaHi3My YIIpaBJIiHHS OpraHi3alifHUMU 3MIHAMH MaroTh
BXOJIUTH TaKi KOMITOHEHTHU: MPUHIIAIN MOOYI0BH, IO BiAMOBITAIOTH CY9aCHHUM ITiISIM
YOpaBIIiHHS; OpraHi3alliiiHa CTPyKTypa, 37aTHa BJIOBIIOBATH Ta aHATI3yBaTH CUTHAIU
3MiH; apceHasl GopM 1 METO/IIB YIIPABIIHHSI MOTHBAIIIEIO ITIEPCOHAITY;

CTBOPEHHsSI ~ OpraHi3alliiHOi  CTPYKTypH MIANPHEMCTBA, IO  BIANOBIAAE
MOCTABJICHUM IIJISIM 3MI1H;

HasIBHICTh CYYaCHHUX CHCTEM 3BOPOTHOIO 3B'A3KY MJIA OLIHKK €(QEKTHUBHOCTI
poOOTH B HOBUX YMOBAX.

OCHOBHUM CTPHKHEM MEXaHI3My VYIpaBIiHHSA 3MIHAMU € OpraHi3alliiiHa
kynaeTypa I[IAT "KuiBchkuii 3aBOjA CKJIOBHPOOIB", OCKUIBKM ii 3aKOHOMIPHOCTI Ta
0COOJIMBOCTI € OCHOBOIO Ul peaii3alii Ta PO3BUTKY 3aBJIaHb KOXKHOTO EJIEMEHTY
MmexaHi3My. OpranizariiiHa KyjiabTypa, sIK "IEeMEeHT", € CYKYIHICTIO HOPM, MpaBHII 1
3aKOHIB, K1 MAHYIOTh CE€peJl CIIBPOOITHUKIB KOMIIaHIi 1 MOB'A3yI0Th OCHOBHI €JIEMEHTU
MEXaHI3My THUM, 1110 iX MPOSIB MOB'SI3aHUHN 3 MMOBCIKICHHOIO 1 JOBTOCTPOKOBOIO POOOTOIO
KOMIIaHii. Y 3araJilbHOMy BHIJISIII CXEMa MEXaHi3My YIpaBJIiHHA 3MIHAMH,
3anpononoBaHoro st [TAT "KuiBchkuid 3aBoJ1 CKJIOBUPOOIB", MpecTaBieHa Ha CXeMl

(puc. 3.1).

Oprasnizaniiiia KyIsTypa

Opra»izamiitaa DOopMH Ta METOIH ST
o Opra=izaninigi
[ IpHHIHITH CTPYKIYpPa MOTHBAIIITHOTO . )
; . i 3MIHH CTPYKTYPH
VIIPABIIHHA 3MIHAMH BHABIEHHS VIIPaBIIHHA . -
.. ’ MMIIPHEMCTBA
Ta aHaII3y 3MIH IIepCOHAIOM

T

CucTeMa 3BOPOTHOTO 3B'3KY OILIHKH e()eKTHBHOCTI 3MIH AK YV LIVIOMY I10 ILIIPHEMCTBY. TaK
1 OIIHIOBATbHA e(DeKTHBHICTE 3MIH KOKHOTO e1eMeHTa MeXaH13MY YIIPABIIHHSA 3MIHAMH

Puc. 3.1. Mexani3zm ynpapmiaas 3minaMu AT «KuiBcbkuii 3aBoj1 CKIIOBUPOO1B»



Po3risHeMO OCHOBHI MPUHIMIN MEXaHI3My YyIpaBmiHHS 3MmiHamMu Ha AT
"KuiBchkuil 3aBoj CKJIOBHPOOIB". JI0 TaKUX MPUHIMIIIB CJIiJI BITHECTH, B MEPIITY Yepry,
HACTYITHI:

MPUHIIUI OPTaHi3aIifHOI MPO30POCTI;

MIPUHIINAIT PO3IOILTY BIMOBIIAIbHOCTI HA KOKHOMY PIBH1 YIIPaBIiHHS,

KUTBKICTh OpraHi3alliiHuX piBHIB Ma€ OyTH 3BeJIeHa 1O MIHIMyMY;

y KO>KHOTO TIpaIliBHUKA Ma€e OyTH JIUIIIE OJWH Oe3MOCepeIHIN KePiBHUK.

Ha nonmatox 10 BuUIlE3a3HAYEHOTO, CIIIJl JOJAaTU KUIbKAa BAXKIMBHUX ITyHKTIB
[IpuHiMnM opraHiz3aliiHUX 3MIH, 3aCHOBaHI Ha KOMAaHJHHUX CTPYKTypaxX yIpaBJiHHS.
HaiieexTuBHiIO0 pob0YOI0 CTPYKTYPOIO, K y TOIIYKY PillleHb, TaK 1 B iX peani3alii,
€ komanja. lle moB's3aHo 3 TUM, 110, 3BUYANHO, KOJU YWICHW KOMaHAM MiAiOpaHi Ha
OCHOBI TICUXOJIOTIYHOT'O 3aKOHY CYMICHOCTI, 1XHI XapaKTE€pUCTUKHU JAOMOBHIOIOTh OJUH
OJTHOTO 1 CTBOPIOIOTH CHHEPTIIO.

[Ile omvH BaXXIMBUKA OPUHIMN - OyQyBaTH cHCTeMy poOoTH He "kKepyrouu"
IEPCOHAJIOM, a CIIPSIMOBYIOUM HOr0 710 KiHIIEBOi MeTH. [IpHYrHOI0 TaKoro miaxoay € Te,
0 HEeMmpsMiI METOAU € OUIbIl e(PEKTUBHUMH, HIXK TPSAMI, YIPABIIHCHKI METOIU IS
BUPILIEHHS TBOPYMX 3aBJaHb Ta YIPABIIHHS 3MIHAMHU.

AHani3yloud OCHOBHI 1HCTPYMEHTH BHSIBJICHHS Ta aHaiizy 3MiH, IO
BIIOYBAIOTHCS, BapTO BIJ3HAUYUTU HACTYyMHI migxonau. [lo-mepiie, OLIHUTH, SKUMH €
KJIFOUOBI pecypcH mignpueMcTna. L{e MoxHa Ha3BaTH 0a30BUMHM LIUISIMU MIMPUEMCTBA.
[x moxke Oyt nexinbka. BojgHouac, iCHye Tako HH3Ka KpUTepiiB, fKi 3aranaom
JOTIOBHIOIOTH OIIIHKY MIsUTBHOCTI MignmpuemcTBa. Haira mo3wuiiis mnossirae B TOMy, IO
HEOOXITHO BCTAHOBUTH CHUCTEMY OCHOBHUX 1 JIOJATKOBUX ITOKA3HUKIB JJISi OIIHKHU
JUSTTBHOCT] MIATPUEMCTB, TIOB'SI3aHUX 3 POOOTOO MO BIJICTEKEHHIO 3MIH PIBHS CTaHY
HiIPUEMCTBA 1 HOr0 MOTOYHOI PUHKOBOI Mo3uilii. [I[pyyoMy 11 MOKa3HUKU MOBUHHI HE
TIJIBKH OIIHIOBATH (DAKTHUYHI pe3yJbTaTh poOOTH, a i BpaXOBYBaTH Pi3HI (HaKTOpH, SIKI
YUHATH THUCK Ha PUHOK 1 COpsIMOBaHI Ha MailOyTHIM po3BUTOK puHKY. Hampuxnan,
anami3 giamanTiB [lopTepa Hagae mpuHaMHIL 1K1 1HAUKATOPH MIHIMBOTO PUHKY.

Ha ocHoBi knacudikamii CTBOPEHOI CHUCTEMH 1HIMKATOPIB IOBHHHA OyTH

CTBOpEHa OpraHizalliiHa CTPYKTypa, B 3aBJaHHS SKOi MOBMHHA BXOJUTU HE TUIbKU



OLIIHOYHA, a ¥ aHalITHYHA poOOTa 3 POPMYBaHHS MEPCHEKTUB PO3BUTKY PUHKY 1 HOTO
OCHOBHUX TeHJeHIi. KpiM Toro, 10 dhyHKIIIH 1€ opraHizalii MOBHHHI BXOAUTH TaKOXK
3aBJaHHS OCHUMApKIHTY Il BHUSBJICHHS HaWIIKaBIIIMX HAMNPSAMKIB POOOTH, IO
ICHYIOTh y WIH Ta CYMDKHUX Tanmy3six. Taka opraHizaliiHa CTpyKTypa IOBUHHA

cyryBatu '"MO3KOBUM" IIeHTpoM KommaHii. Puc.3.2 umocTpye Taky oprasizaiiiHy

CTPYKTYpPY.

BxigHa HpopMaIia
PO CTaH 6a30BHX

AHaITHYHA CIyxOa,
OCHOBHOK (DYHKITIEIO

IHIHKAaTOPIB SIKOT € CHCTeMaTHUHe
HaJaHHA 3BITIB IIPO KepiBuuk ado ocoba.
MOZK/THB] IIePCIIEKTHBH AKa TIpHItMAae PillteH s

ado 3arpo3H PHHKY. 1 PO BIPOBAIKEHH
peKOMeHIaIlli Ipo 3aIPOIIOHOBAHUX
HeOoOX1THI CTpaTeril PeKOMeH IaITiit

BxinHa iHdopmaris a00 TaKTHKH

IIPO MepPCIeKTHBHI TIOBEIIHKH

MOKTIHBOCTI PHHKY Hi:[HpI[EMCTBE]

Puc. 3.2. Cxema cTpykTypu aHaiizy Ta BusiBjieHHs 3MiH AT «KuiBcbkuit 3aBoj

CKIIOBUPOOIB»

Ax BumHO 31 cxemu, pobora Ta (QyHKIII Ii€i opraHizamii € HaJA3BUYAWHO
BAKJIMBUMH, a I[IHA TIOMUJIKUA B ii pOOOTI € JOCUTh BUCOKOI, OCKUIbKM ICHY€ BEJIHMKA
HMMOBIPHICTh 3pOOMTH HEMPABWIIbHI BUCHOBKH MPHU MIATOTOBLI Mpono3uii. Tomy ass
BUKOHAHHS IIHOTO 3aBIaHHS HEOOXIAHO 3allydaTd BUCOKOKBaTi(hiKOBaHHM MepcoHA 1
CTBOPIOBATH YMOBH JJisl HOr0 BUCOKOE(HEKTUBHOI Ta IJIiJHOI poOOTH, B TOMY YHCII 3a
J0TIOMOTOX0 HU3KU CTUMYJIIB.

TperiMm enemMeHTOM MexaHi3My ymnpasiiHHs 3MiHaMu Ha AT "KuiBcekuil 3aBoj
CKJIOBHPOOIB" € cucTemMa MOTHBAIIIl IPaIiBHUKIB, CIIPSMOBaHa Ha aJarnTaliio 10 3MiH.
Sk BiIOMO, 3aBIaHHS TOJOJIAHHSA OMNOpY 3MiHaM, IO BIPOBAKYIOTHCA, €
HANCKJIQHIIINM B YIPaBIIHCHKIN mpakTuli. Lle crocyeTbes nuTanb 3BUYOK, MPUHIIMITIB

1 CTEpEeOTUIIB Yy TOBCAKIACHHIN [ISUIBHOCTI CIHIBPOOITHHKIB, a TaKOX 1HIIUX



MICUXOJIOTIYHUX ACTIEKTIB YIIPAaBIIHHS IEPCOHATIOM.

3BUYaitHO, HEMOXKJIMBO OMKCATH BCl MOXJIMBI YMOBHU MOOY/IOBU TaKOi CHUCTEMH,
TOMY TYT MM 3yIUHUMOCS HA OCHOBHUX BHUMOTax JI0 Cy4aCHOI MOTHBAIIHHOT CUCTEMU
yOpaBiiHHSA mepcoHanoM. [lepmmii 1 HaWBaXIHMBIMIMKA AaclEeKT TaKOl CHUCTEMH -
OPUAUIATA yBary He TUIbKM MPOAYKTY, alie ¥ JonasM, siki oro poOisaTs. Cucrema
MOTHBaIlii TOBUHHA OyTH CTBOpeHa "BcepeauHi" mpariiBHuKa. [{e mae 6arato acmekTis,
BKJIIOUAIOYM SIK MaTepiajbHy, TaKk 1 HeMarepiaJlbHy MOTHBaLll0, a TaKOX
1HIMBIAYaJIBHUM T1X1 10 KOXKHOTO MpalliBHUKA OpraHi3allii Y KOMIaHii.

[H1I0F0 Ceporo cucTeM MOTHBALIlL, CIPSIMOBAHUX Ha 3MIHY AISUIBHOCTI KOMITaHii,
€ CHCTEMa OCBITM Ta HaBYaHHS, MPUUYOMY OCOOJMBE 3HAYCHHS MAa€ CTBOPEHHS
MIJICUCTEM TICHUXOJIOTIYHOI Ta IHTEJNEKTyalbHOI pealumitaimii. Y il cdepl MEeBHOIO
MIpOI0O Ma€e OyTH BHUpIIIEHE NUTAaHHA COLIAJBHOI  BIANOBIAAIBHOCTI  MEpe.
npaliBHUKaMHU. 3arajbHOBIJIOMO, IO JIIOJIMHA CHOTOAHI IMOCTIHHO MIiJTAEThCS HU3I
CTPECOBHX 3arpo3, MOYMHAKOYM BlJ OTpUMAaHHS 1H(OpMAIIi 1 3aKIHYYIOUYHd BHYTPIIIHIMU
OUIKYBaHHSIMU. SIK HACHIZOK, JIOCUTh CKIATHO €(QEKTUBHO TMpaIlOBaTH B HOBUX
CUTYyallisIX 1 HeBU3HAYeHUX ymoBax. Came TOMY MM TOBOPHMO MpO TNCHUXOJIOTIYHY Ta
IHTEJIEKTyalIbHy peaOuTiTallilo, sika € KIo4oBUM eneMeHToM aismbHocTi AT "K3CB".

Posrasparoun npuniunu noOynoBu opranizamiidoi ctpykrypu AT "K3CB", sika
0 Halikpaille BiAMOBiada yYMOBaM, IO TMOCTIMHO 3MIHIOIOTHCS, CIiJ BUXOJUTH
Hacammepea 3 TOro, 10 METOK € 3a0e3MEeUeHHs JIOCATHEHHS IUIeH opraHizailii, ski
MOB'SI3aHI 31 CTPATETIYHUM IJIAaHYBaHHSM [ISUIBHOCTI MIANPUEMCTBA. ICHYIOTH pi3HI
TUIIA OpPraHi3allifiHUX CTPYKTYp mignpueMcTB. OCHOBHMMH 3 HUX €. DyHKIIOHAJBHI,
BIIOMYl Ta TMPOAYKTOBI CTPYKTYPH, KJIIEHTOOPIEHTOBaHI OpTaHi3alliiiHi CTPYKTYpH,
aJanTUBHI Ta MEXAHICTUYHI CTPYKTYypH, TMPOEKTHI CTPYKTYpH, MaTpPUYHI Ta
KOHTJIOMEpaTHI CTPYKTYPH.

Mu He MaeMO HaMipy NOpeTEHAyBaTH Ha Te, IO 3aMpPONOHOBAaHA THIIOJIOTIS
OpraHi3allifHUX CTPYKTYp € BHUUYEPITHOO, ajie CJiJ 3a3HAYWTH, 1[0 KOXKEH THIl Mae
Oarato cuiIbHUX 1 Ca0kux cTtopiH. Harmie 3aBmanHs momsirae HE CTUIBKK B TOMY, 100
MpoaHali3yBaTH IXHI CHJIbHI Ta CJa0Ki CTOPOHHU, CKUIBKH B TOMY, 100 pO3CTaBUTH

MPIOPUTETH 1010 BUMOT JI0 HEOOXITHUX CTPYKTYpP, BUXOJISUM 3 BUKJIMKIB afanTallii 10



3mid. s HaoyHocTi MM OyneMoO Ha3MBaTH TakKy CTPYKTypy "xameneoHom" [41].
3/1aTHICTh YCIX XaMEJICOHIB 3MIHIOBATU KOJIIP 1 MAJIFOHOK CBOTO TiJIa HIMPOKO BijoMa.
Takum yuHOM, 3a0apBJICHHS XaMmelieOHAa TaApMOHY€E 3 HABKOJUIIHIM ()OHOM 1 MacKye
TBapUHY, TOOTO TPHUCTOCOBYE 1ii 1O yMOB BIDKMBAHHS, SIK TIOJIOBAaHHSA, TakK 1
PO3MHOXEHHS".

[lepm 3a Bce, XxaMele€OHU MMOBUHHI MaTH PI3HI CTPYKTYypH BCEpEAMHI camoi
opranizamii. Hampuknan, Ha BXigHOMY piBHI (Cyk0a BHUSBICHHS Ta aHaji3y 3MiH),
SKIIO BXI1JIHI MOKA3HUKH aHANI3yIOThCS KOMIUIEKCHO 1 5KOJIEH 3 HUX HE € MPIOPUTETHUM,
CTPYKTypa Oprasizalii MaTUMe MaTpU4YHYy CTPYKTYpY.

Ha erami y3aranpbHeHHS Ta aHAII3y IPOEKTHA CUCTEMa OpraHi3aIliiiHOl CTPYKTYypH
€ HalO1IbII €(hEKTUBHOIO, OCOOJUBO MPHU PO3p0oOIIl peKOMEH Al 111010 CTPATET1YHUX 1
TAKTUYHUX 11 KOMOAaH1l.

Cepen ¢ynkmiit AT "K3CB" eramn, mos'szanuii 3 peajizali€lo 3aBiaHb I10
BIIPOBA/KEHHIO 3MiH, MTOBUHEH IMOEAHYBATHCS SIK 3 MPAMHM YNPABIIHHAM (JIHIAHO-
aJAMIHICTPaTUBHUMN THIT), TaK 1 3 MATPUYHUMU CTPYKTYpPaMH PiBHSA, TOOTO CTPYKTypaMu
piBHSI, Opi€HTOBaHMMM Ha KiieHTa. CTpyKTypa, Opi€HTOBaHAa Ha pe3yJIbTaTh 3MiH.
Cucrema 3BOPOTHOTO 3B'SI3KY MOXe OyTH €(QeKTHBHO NoOyJoBaHa Ha MPUHIHUIIAX
IPOEKTHOI (TpynoBoi) poOoTH.

TakuM 4MHOM, 3alPONOHOBAHUI BapiaHT MEXaHI3My ympaBiiHHSA 3MiHamMu AT
"K3CB" Ha ocHOBI opraHizailiiHux 3MiH B KOMIaHISX J03BOJISE MBUIKO pearyBaTu Ha
PUHKOBY HEBU3HAYCHICTh SIK 31 CTPATETIYHOT TOYKH 30PY, TaK 1 3 TOYKU 30Py TAKTUIHHUX
3aBjgaHb. OCHOBHOIO IIIHHICTIO IOTO MIAXOJY € Opranizailis Oi3HeCY Ha OCHOBI
MIPOTHO3YBAHHS Ta TIJIAHYBaHHS.

Peanizanisi 3amporoHOBAaHOTO MEXaHI3My YIpaBIiHHS 3MIHAMH HEMOXJUBa 0e3
3aKpIIJICHHS] y CBIJOMOCTI KEpIBHUIITBA HEOOXIAHOCTI TMOCTIMHOI aganTaiii 10
O0'€eKTUBHHMX 3MIH Yy 30BHIIIHbOMY CEpPEAOBUII Ta 3acTOCyBaHHS HaMOUIbII
€(EeKTUBHOTO CTWJIIO YOpPaBIIHHSA JUIsl TOJOJIAHHS ONOPY BUPOOHUKIB 3MiHAM, SIK
croco0y pO3BHUTKY opraizaiiii. Po3ristHemMo 11e O1bI 1eTaabHO.

Axmo mpoaHamizyBaTH cUCTeMy (DAaKTOpiB, IO BIUIMBAIOTh Ha HEOOXITHICTH

MOCTIMHOI ajanTaiiii 10 3MiH, TO B TIEPIITy Yepry MOKHA BUIAIIMTH HACTYITHI



MIBUJIKE 1 Oe3MepepBHE TEXHOIOTUHE OHOBJICHHS,

MOCWJICHHSI KOHKYPEHIIIT;

C€KOHOMIYHA TJobami3alis, ska ycyBae Oap'epu 1Jii MIKHApOJHOro Oi3HeCy;
JOCTYITHICTH 1 BITHOCHA JeTIeBU3Ha iH()opMaIrii;

BHCOKa ""MOOUIBHICTB'" JIFOJICHKUX PECYPCIB, BKIIIOUAIOYU 3MIHY MICIISI pOOOTH.

Buxoasum 3 11bOTO, OCHOBHI BEKTOPH, IO BIUIMBAIOTh HAa 3MiHy crany AT
"K3CB", BH3HaualOTh MOTrO OpraHizaliiiHy CTPYKTypy Ta KyJIbTypy, a IEHTpaMu
BILJIUBY, KJIIOYOBUMH YTPABIIHCHKUMHU aKTOpaMH Ta LIEHTpaMU OIMOpPY € JIOJH, SIKI €
MpaliBHUKaMU 11i€i opraHizarii. Pucynok 3.3 utocTpye Takuii ctad peueid.3.3 imrocTpye

TaKUW CTaH peyeu.

BHYTpillIHE cepeqoBHIIE
MIIPHEMCTRA

[TpamiBHHK K 00 €KT
| VIIpaBIIHHA: IIPAlliBHHK SK
Cy0 €KT omopy

30BHIIIHE CepeIOBHINe
MILIIPHEMCTBA

Puc. 3.3. OcHoBHi BekTopH 1HiUI0BaHHA 3MiH B AT «K3CB»

3aranom, MoxHa 3pooutu psa BUCHOBKIB: 37aaTHICTE AT "K3CB" no 3wmin €
BXJIMBUM (DAaKTOpOM HOro ycmixy sik y KOPOTKOCTPOKOBIM, Tak 1 B JOBrOCTPOKOBIH
nepcriekTuBi. OgHaK OJHIET JIMIIE 3JAaTHOCTI JIO0 3MIH BXKE€ HEIOCTaTHhO. HoBuUM
"kioueMm" 10 ycmiXy € 3pOocCTaloudid TeMn 3MiH, a OTXKe, YCIIX 3a0e3nedyeThcs
3aTHICTIO "IIBUIKO 3MIHIOBATHCS'".

KimtouoBa kommeTeHIliss MeEHEePKepiB, TOOTO iXHS 3HAaTHICTh YIPABISTH
opraHizaliifHUMu 3MiHaMH, 0a3y€ThCA Ha ii KIIFOUOBUX CTPYKTYPHUX €JIEMEHTaX:

CTBOpPEHHS CUCTEMH YIPABIIIHHS 3MIHAMH.



MopenroBaHHS POIIECIB OPraHi3alliiiHIX 3MiH.

Po3po6ka MeTouK ympaBiiHHS OpraHi3alliiHUMH 3MiHAMU.

Orinka e(peKTUBHOCTI YIIPABIIHHS 3MIHAMH.

AnroputMu 3MiH 0a3yrOThCS Ha TPUCTYIIEHEBIN TEOPii 3MiH:

Po3moposkyBaHHS cTany.

Tpanchopmaris (3miHa).

3aMOpOKyBaHHSI 3MiH.

OCHOBHI HamNpsSMKU 3aMOpPOXYyBaHHS a00 TBOPUOrO pYHHYBaHHS  CIIiJl
PO3TISAATH, BUXOTYH 3 KOHKPETHUX XapakTepucTuk. Hanmpukian, mpoiecu TBOpEHHS 1
pyiiHyBaHHs BilOyBaloThcsl OAHOYacHO. lle o3Hauae HEOOXiJHICTH TOIIYKY 'TOYOK
3maMy", TOOTO TOYOK, Ji€ OpraHi3alisd Ma€e HalOUIbILy NepeBary Ha JaHU MOMEHT.

Cnin  3a3HauuTH, 10 '"pyWHYBaHHA" 3aBXIW CIPUYMHEHE 30BHIIIHIMU
¢akropamu. OnHaK MEHEIXKepaM Ba)XJIMBO BpaxOBYBaTH, IO OCHOBHHUM METOJOM
TBOPUOIO pYHHYBaHHS € JMBEPreHTHE MUCICHHS (BUpPIIIEHHS OAHIET MpoOiIeMu
KUIbKOMa MeTojiaMu). Buxonasuu 3 1iel npeamOyiii, HEOOX1THO MEPETIIIHYTH CUCTEMU
TUTAaHYBaHHS Ta YIPaBIIHCHKHUX MPOIIECIB.

HaiiBaxnupimuM etanom y BrpoBamxeHHl 3MiH B AT "K3CB" € nepiog,
POTATOM SIKOTO PpO3po0JisieTbess OadeHHsT HOBOi opranizarii. Crenudika 10T0
OaueHHs MOJATaE B HACTYITHOMY:

MO/IeJIb HOBOT Oprasi3aliii MOBUHHA OyTH peaiCTUYHOIO, a HE MPaBIONOI0HOIO.

MOJIeJIb HOBO1 Ooprasizaiiii Mae OyTH peajiCTUYHOIO, a HE YMOBHOIO.

1HaKIlIe BOHA MOKE BTPATUTU COIO3HMKIB.

[InanyBaHHS pO3BHTKY OpraHizamii € MIATOTOBYMM eramoM Yy  ¢asi
po3mMopokyBaHHs. [lnaHyBaHHS B ynpaBiIiHCBKOMY KOHTEKCTI O3HAuya€ MiArOTOBKY 1
(GbopMyIIOBaHHS MJIaHY JIsUIBHOCTI 200 mepiogy poOOTH 3 BU3ZHAUEHHSM IIUIEH, 3MICTY,
o0cAry, MOCTIAOBHOCTI, TEPMIHIB 1, B 0ararbox BUMAIKaX, CIIOCO0Y peai3ariii.

MeTonu nnaHyBaHHS BKJIIOYAIOTh B ceoe:

BU3HAYCHHS Ta OOTPYHTYBaHHS OCHOBHHMX IIIJIeH 1 3aBJaHbh OpraHizaii 4u
YCTaHOBH;

BCTAHOBJICHHSI KOHKPETHUX MOKA3HUKIB 1 KpUTEPIiB, HEOOX1THUX JIJIs1 TOCSATHEHHS



ijIel 1 3aBaaHb

JeTajizaliio 3aBlIaHb 3a BUJAMH Ta oOcsramMu poOIT, KOHKPETHUMH POOOYUMHU
MICHSMH Ta TEPMIHAMU BUKOHAHHS;

JNeTanbHI pO3paxXyHKH BUTpaT 1 BHUTOJ Ha BeCh TMeEpioj] IIaHyBaHHS.
(dspace.wunu.edu.ua)

[Ipu BopoBaKEHHI 3MiH HAMOUIBIIOW 30pO€I0 KEPiBHUKA, O€3CYMHIBHO, € HOTO
CTHJIb yNpaBIiHHSA. A BiH, y CBOIO 4YEpry, 3aJ€KUTh BIJ CHJIU YNPaBIIHCHKUX
3mibHocTel. B3arami, e moporope mutaHHsA. AOo Jsijep mae Biaxy, abo He mae. B
OCTAaHHbOMY BHUIIAJIKy 3MIHU HE MOXYTb BIJOYTHUCS.

Bapro 3a3nHaunTH, 1m0 Cy4acHi JOCHIJDKEHHS 3 MEHEHKMEHTY [aloTh II'AThb
MPUYHH YIIPAaBIIHCHKOI BIAIM:

IOpUINYHA BIIAIA;

BJIaJ1a 320X0YCHHS;

BJIaJIa TIOKapaHHS,

BJIaJla €KCIEPTiB (3aCHOBaHA HA 3HAHHSX);

BIaga peepeHTHOCTI (JI0BIpa - Xapu3ma).

Came TOMY JISUTBHICTh CYYaCHHX JIIJIEPIB Ma€e OyTH cipsMOBaHA Ha (pOpMyBaHHS
BJIQJAM 3 ypaxyBaHHSM YCIX M'SSITU TNPUYUH. AYAUT BJiaJd KEPiBHUKA B OCHOBHOMY
3M1MCHIOETHCS 3a IOTIOMOT'O0 HACTYITHUX METO/IIB

AHaJli3 HOPMATUBHO-TIPABOBOI 0a3u Biagu SIki KIOYOBI KOMIETEHII MarTh
MEHEKEepH, 4Oro iM He BUCTAYa€ 1 0 HeOOX1JHO 3arpoBaIuTh?

AHaJli3 METOJIB 1 CHCTEM MOTHBAIlll Ta TMOKAapaHHS Miieraux. Meroau Ta
MPUHITUIIA  MaTepialbHOTO Ta TICUXOJIOTIYHOTO MEHeKMEeHTy. Hackinbku BOHU
po3BUHEHI abo0 Hepo3BUHEHI B opraHizamii. Yu icHye o0coOnuBe BHYTpIILIHE
MOTHBAIlIIHE CePEIOBUIIIE.

AHani3 BiacHOTO piBHSA TPO(EciitHOrO PO3BUTKY HA OCHOBI HAsSBHOCTI abo
BIJICYTHOCTI BCIX KOMIETEHI[IH (CHelialbHUX 1 3araJIbHUX ), HEOOXIAHUX JIJIs1 KEPIBHUKA.
PiBeHb BOJIOZIHHS PI3HUMH BUAAMHU 3HaHb, HAIIPUKIA

HeoOxifHICTh pPO3BUTKY XapU3MaTHYHUX SKOCTEH SK KEpiBHHKA Yepe3

[MIBUIIEHHS BIAMOBITAJILHOCTI 3a KOKHOT'O YjeHa KOMaH/IH.


http://dspace.wunu.edu.ua/bitstream/316497/23676/1/%d0%91%d1%96%d0%b7%d0%bd%d0%b5%d1%81-%d0%bf%d0%bb%d0%b0%d0%bd%d1%83%d0%b2%d0%b0%d0%bd%d0%bd%d1%8f_%d0%9e%d0%bf%d0%be%d1%80%d0%bd%d0%b8%d0%b9%20%d0%ba%d0%be%d0%bd%d1%81%d0%bf%d0%b5%d0%ba%d1%82%20%d0%bb%d0%b5%d0%ba%d1%86%d1%96%d0%b9.pdf
http://dspace.wunu.edu.ua/bitstream/316497/23676/1/%d0%91%d1%96%d0%b7%d0%bd%d0%b5%d1%81-%d0%bf%d0%bb%d0%b0%d0%bd%d1%83%d0%b2%d0%b0%d0%bd%d0%bd%d1%8f_%d0%9e%d0%bf%d0%be%d1%80%d0%bd%d0%b8%d0%b9%20%d0%ba%d0%be%d0%bd%d1%81%d0%bf%d0%b5%d0%ba%d1%82%20%d0%bb%d0%b5%d0%ba%d1%86%d1%96%d0%b9.pdf

3aranmom, Bce II€ TOB'SA3aHO 3 THM, IO TOJOBHOI METOI € HE Biajaa 3apajau
BJIaJM, a Blaja 3apaju LIl opranizamii. Biana - 1e 3acid mist qocsirHeHHS MeTH. |
caMe TYT 3JaTHICTh MCHEDKEpIB JeJeryBaTH Bjaay B pi3HUX (opmMax CTBOPIOE
HAMPSIMOK ISl PO3BUTKY OpraHizaiii.

TakuM 4YWHOM, 3aIpOIIOHOBAHI PEKOMEHMIAIl IIMOAO BIPOBAHKCHHS 3MiH
nornomMoxyTh kepiBHULITBY AT "K3CB" epexTuBHO mMpoiTH I1i BaXKJIUBI €Tald CBOTO

PO3BUTKY 3 KOPUCTIO SIK JUTsl ce0e, Tak 1 JyIsi KOMIaHiil B IIJIOMY Ta 1i KOJICKTHBIB.

3.2. YI0CKOHAJIEHHsI METOJO0JIOTIYHOTO IHCTPYMEHTAPIO YIpPaBIiHHSA 3MIHAMU B

(elar.khnu.km.ua) mexxax AT "KuiBchkuit 3aB0oj] CKJIOBHPOOIB"

VY cyuyacHux yMoBax Oyab-sIKMii CyO'€KT rOCIIOAapIOBaHHS ICHYE B JTUHAMIYHOMY
CEepelOBHUIIll, 10 TMOCTIHHO 3MIHIOEThCS. be3ymMoBHO, 3MIHHM  BIJOYBarOTHCS
Oe3nepepBHO, HE3BaKAlOYM Ha OaxkaHHs Ta morpeOm Jmoxed (r.donnu.edu.ua) ra
oprasizailiif, 1m0 3yMOBJIIO€ HEOOXITHICTh IMOCTIMHUX 3MIH CTpaTeriii iX pO3BUTKY.
BwmiHHS kepyBaTH 3MiIHAMHU Ha MIANPUEMCTBAX 3 METOIO MiABUINCHHS €()EKTUBHOCTI iX
PO3BUTKY € HEOOXIJHOIO YMOBOIO CHOTOJCHHS. TOMy BIIKMBaHHS Ta PO3BUTOK
MIIIPUEMCTB 3aJIEKUTh BiJl IXHHOT'O BMIHHSI CBOE€YACHO Mepea0aYuT 3MIHA Ha PUHKY
Ta aJlafnTyBaTH CBOIO JISUTHHICTD IiJT 11 3MIHH.

Cnin 3a3HAYUTH, IO YIPaBIIHHSA 3MIHAMM Ha MIANPUEMCTBAX HEOOXigHE HE
JUIIe TOMAl, KOJM BHUHUKAIOTh KPU30BI CUTyaIllli, a i 3a yMOB CTaOUILHOTO iXHBOTO
crany. Illo0 BwXuTH Hal PUHKOM 1 OYTH KOHKYPEHTOCHPOMOXHUM, OYIb-SKOMY
MIINPUEMCTBY HEOOXITHO TOCTIHHO pPO3BUBATHCS, 1[0 O3HAYa€E HEOOXITHICTh
(elar.khnu.km.ua) BHecenHst 3MiH. 3MiHM — I HEOOXiJHHU IHCTPYMEHT PO3BUTKY
cy0'extiB rocriogaproanns, (fmab.khadi.kharkov.ua) a came ynpasninas 3minamu Mae
3a0e3nevuyBaTi KOHKYPEHTOCITPOMOXKHICTh MIANPUEMCTB Ha OCHOBI ajamnTailii 70 yMOB
30BHIIIHBOIO CEpeJOBUINA. BUpimmTH Taki 3aBAaHHS MOXKHa JIMIIE 3a HasIBHOCTI
KEpIBHUKIB Ta CIIELIATICTIB, K1 BOJOAIIOTh CYYaCHUMH THCTPYMEHTAMH MEHEKMEHTY,
BKJIIOUAIOYHU IHCTPYMEHT «YIPaBIIHHA 3MiHAMW». [1]

HapunTu OiIbIIICTh MEHEKEPIB YMHPABIIHHIO 3MiHAMH, HaWIMOBIpHIIIE, TyXKe


http://elar.khnu.km.ua/jspui/bitstream/123456789/6852/4/%d0%97%d0%b1%d1%96%d1%80%d0%bd%d0%b8%d0%ba%20_116-118.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/6852/4/%d0%97%d0%b1%d1%96%d1%80%d0%bd%d0%b8%d0%ba%20_116-118.pdf
https://r.donnu.edu.ua/bitstream/123456789/1455/1/DYNAMICS-OF-THE-DEVELOPMENT-OF-WORLD-SCIENCE_10-12.06.20.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/6852/4/%d0%97%d0%b1%d1%96%d1%80%d0%bd%d0%b8%d0%ba%20_116-118.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/6852/4/%d0%97%d0%b1%d1%96%d1%80%d0%bd%d0%b8%d0%ba%20_116-118.pdf
https://fmab.khadi.kharkov.ua/fileadmin/F-FUB/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D1%96%D0%BD%D0%BD%D1%8F_%D1%82%D0%B0_%D0%B0%D0%B4%D0%BC%D1%96%D0%BD%D1%96%D1%81%D1%82%D1%80%D1%83%D0%B2%D0%B0%D0%BD%D0%BD%D1%8F/Material_konf_2019.pdf

HenmpocTo. barato 10 HayKy 3HaKOTh AyXe 00pe JUIIe CTOCOBHO PECypCiB, SIKUX
MaroTh aoctymn. [Ipobiema nomsirae me i y ToMy, 110 HEMa€e €IUHOTO PO3YMIHHS, 1110
HaWOUIbIlIe BIUIMBAE HA YCHINIHICTh MEPETBOPEHb. 3amuTaWTe MPO TaKU KIIOYOBUH
(dakTop M'ITHOX TEHEPAIbHUX TUPEKTOPIB PI3HUX MIJIPUEMCTB 1 BU OTPUMAETE I'ATh
pi3HUX BianoBige. KokeH 3 HUX JHUBUTHCS Ha CHUTyaIlil0 31 CBOr0 MOTJIALY 1
IPYHTY€EThCS Ha ocoOucTOMy AOCBial. ExcnepTu TakoX MpOMOHYIOTH pPi3HI BapiaHTH.
Kosxen pekoMmeHmye TOW YW 1HIIMA TiaXiag ad0 CBOE TPaKTyBaHHS BITOMHX ITiIXOJIIB.
Bci mi 1mei 6arato marTh, ajge SKIo MoYaTH iX 3aCTOCOBYBATH OJHOYACHO, KOMIIAHISA
MIPOCTO BUCHAXUTh PECYpCH, TaK SK MPIOPUTETIB BHSBUTHCA 3aHaaTo Oarato. Kpim
TOTO, KEPIBHUKU B PI3HUX CTPYKTypaxX opranizailii BUKOPUCTOBYIOTH BJAacHI IMiJIXOJIH,
M0 3PEIITOI0 MPU3BOIUTH A0 Oe3/ay, IKUid TaK 9acTO CYIPOBOKYE 3MIHHU.

JlaBaiiTe pO3IJIIHEMO HHM3KY MPOOJEM, 13 IKUMH CTHKAIOThCS MIANPUEMCTBA MiA
gac peasizailii HEmpOoCTOTo MPOIECy «yIPABIIHHS 3MIHAMI.

[Ipobnema 1. IHimiaTropamu 3MiH Ha piBHI KOMIIaHIi MarOTh OyTH BIIACHUKH Ta
nepin KEpIBHUKM MIANPUEMCTBA. SIKIIO MIANPUEMCTBO Ma€ YITKY CTpaTerilo,
CEPEeIHbOCTPOKOBI Ta IOBFOCTPOKOBI 11111, KOJIA € KaCKaJyBaHHS I[1JI€H 1 BOIPOBAKEHA,
gk MmiHiMyM, cuctema KPI (xmrouoBi mokasuuku edektuBHocTi) abo CCII (cuctema
30aaHCOBAaHUX TTOKA3HMKIB), TO Oy/b-5Ki 3MIHM Ha MaKpO- Ta MIKPOPIBHI OYIyTh 4iTKO
MpAaIlOBaTH Ha KIHIEBUM. pe3yJIbTaT, OCKUIBKU 11 IHCTPYMEHTH JO3BOJISIIOTH BIACHUKY
Yl KEpIBHUKY «TpUMaTH PYKYy Ha MyjbCcl» OI3HECY», TOOTO pO3yMITH, IO 3apa3
BiIOYBA€ETHCSI 3 KOMITAHIEIO, YA BHKOHYE BOHA 3a3/aJieTib MEBHI CTpaTeriyHl IIifi.
SAkiio uporo HeMae, To Oy/b-sKa AISUTBHICTD 3 TMOJIMIIEHh — YA TO BOPOBAIKEHHS YU
po3Butok CMSl, omannmBoro BUPOOHUIITBA, TEXHIYHE NEPEO3OPOEHHS YU BUBEICHHS
PUHKY HOBOT'O MPOAYKTY — MaTHUMe JIOKAJIbHUN 1 THMYACOBUH yCHiX, 1 IIe Y pasi.

[Ipobnema 2. BiacyTHICTP KOMIETEHTHUX MEHEIKEPIB Yy JOCTaTHIA s
MIIIPUEMCTBA KIJTBKOCTI, a SKIIO TOBOPUTHU 3arajioM — TPOCTO BIJCYTHICTh
KOMIIETEHTHUX MeHepkepiB. HeoOXimHO mMouYMHATH 3 TPaBWIBHOTO  MiAOOpPY
VOPaBIIHIIB 3a BCIMa pPIBHAMH, 32 BHUHATKOM TPU3HAYECHHS Ha KJIIOYOBI MOCAH,
IPYHTYIOUUCh Ha OyAb-KMX IHIIUX [apaMeTpax, KpiM KOMIETeHTHICHUX. Jls

3a0€3MeUeHHs yCIIITHO1 peasizallii MpoeKTiB YIpaBIiHHS 3MIHAMU SIK Ha TJIO0AJIbLHOMY,



TaK 1 perioOHaJbHOMY piBHI, PIBHI MiJMPHEMCTB, HEOOXi/JHE HaBYAHHA KEPIBHHUKIB 1
BCHOT'O MIEPCOHAITY.

[Ipobnema 3. Husbka MoOTHBaIlis TEepCOHATy Ta OIIp IHHOBAISAM 3a BCIMa
piBHSIMH. 3pEIITOr0, OpraHi3aIiiftHi 3MIHU 3aJIeKaTh BiJ TOTO, IO JIFOAH, SKi MPAIIOIOTh
B Oprasizailii, 3MiHIOIOTh CBOIO MOBEIHKY. Y CKJAIHIM CHCTEMI, K OpraHi3allis, Iie
nependadae CKOOpAMHOBaHI Jii 0araThoX JIOACH. 3aBIaHHS y TOMY, II00 CTBOPUTH
IMITyJIbC 10 3MiH y oprasizaiii. Tak, mo0 3MiHU CIpaIfoBaii, NOTPiOHO, 100 JIIOIU
MOBIPUJIM B IIOCH 1HINE, MOPIBHAHO 3 TUM, Yy III0 BOHHU BIpSATh 3apa3, 3MIHWJIH CBOIO
MOBEJIIHKY 3 YpaxyBaHHSAM HOBHX IepekoHanb (er.knutd.edu.ua) i Tum camum cTBOpHIIH
HU3KY YCHIIIHUX TPUKIaAiB. Tak yTBOPIOETHCS IMIYJbC, IO JOMOMArae i1HIINM
3MIHUTH CBOIO MOBeAIHKY. 100 BUTpuUMaTH omip IHHOBALisM, MOTPIOEH OCOOUCTUI
MPUKIIAJ, JAEMOHCTpallil KOMIETEHTHOCTI Ta BMIHHS OyTH JijepoM, migiopaTu
NOTPIOHUHN MIJX1]1 — BCE 1€ I03BOJIUTh CTBOPUTH KPUTHUHY MacCy OJHOIYMIIB. [2]

BnpoBamkeHHs1 1HHOBAII MOXKJIMBE JIMIIE 32 3MIHU KOPIOPATUBHOI KYJIBTYPH.
Cnpoba 3MIHMTH Oprasizaiilo 0e3 3MIHM ii BHYTPIIIHBOI KYyJbTypH MpUpedYeHa Ha
npoBail. [Ipote KynbTypy HE MOXKHA 3MIHUTH 32 MICSIb 1 HABITh 3a PIK, 1 1€ PO3YMIIOTh
yci. KpiMm TOro, BapTo BiJ3HAYMTH HU3BKHUA PIBEHb KOMAaHJIHOI pOOOTH, a TaKOXK
BiJIBEpTE€ HEBMIHHS KEPIBHUKIB 1 (haxiBIliB, IO YACTO 3YCTPIYAETHCS, MPAIIOBATH B
KOMaH/I1. BUIbIIICTh CydyacHUX IHCTPYMEHTIB OIIAIJIMBOIO BUPOOHHUIITBA - 1€ KOMaH IHI
IHCTPYMEHTH, 1 SIKIIO KOMaHJHAa poOOTa OpraHi30BaHa HE Ha HAJEKHOMY pIBHI, TO 1
pe3yibTaT BMOPOBAKEHHS KpalluX I1HCTPYMEHTIB OyJie Mi3epHUN TOPIBHSIHO 3
BUTpaTaMH.

[Ipobnema 4. CtanmapTuzaiiisi TOKpaIieHb. 3MiHHU, K MPABHUIIO, MPOBOIITHCS 32
OaraTbMa HaIpsSMaMH, HANpPHKIAJ, SKICTh, €(EKTUBHICTH, IIJATOTOBKA BHPOOHHUIITBA,
PO3BUTOK BUPOOHMUYOI CUCTEMH, MOKpPAILECHHS OpraHi3aliifHOi CTPYKTypH TOLIO, MpU
HpOMY iJie Oe3nepepBHUI MpOIEC — HIOCh MOKPAIIYEThCS, a IIOCh HABMAKU 3/1a€
no3uiii. Y pasi, KOJIM Ha MANPUEMCTBI HEMae CTaHAapTH3allii MOKpalleHb Ta iX
BiIOOpaX€HHST Ha CHUCTEMl YMPABIIHHSI 3MIHAMH, 3arajlbHUi pe3ynbTar Oyne
HETaTUBHUM.

[Ipo6nema 5. Hecraua pecypciB. Hecraua pecypciB — 1ie MOCTiHHA POCIACHKUX


https://er.knutd.edu.ua/bitstream/123456789/4274/1/Konf20161104_IV_P090-092.pdf

niAnpueMcTB pobsieMa. J{iist aesikux BoHa cTae 6ap'epom, sIK MPaBUIIO, IJIsl TUX, XTO HE
X0ue MpaloBaTH, I KOTOCh 1€ JOJATKOBUM CcTUMYJ Ui mojinmeHsb. Came Opak
pecypciB 1 KOIITIB 3MYyCHUB SITTOHI[IB CBOTO Yacy BHUBYWTH, aJalTyBaTH JI0 CBOIX YMOB 1
3aCTOCOBYBATH HaWKpaIIuii CBITOBUI JTOCBIA 1 OTpUMATH T1 Pe3yJbTaTH, sIKI 6arato XTo
3apa3 BBaXa€ €TaIOHOM. [ 1]

[IpobGnema 6. YmpaBniHHSA 3MiHAMH — II€ TIOCTIHHHI TPOIEC, a HE TUMYACOBHMA
3axif, MpO IO HEPIAKO TMOMWJISIIOTHCS BJIACHUKM Ta YHpaBiiHII OizHecy. Uumm
aMOIIMHIII U Yy TIANPUEMCTBA, TUM OUIBIIE CHJI 1 YBarW CiiJl BiIJaBaTH IIbOMY
POIIECY.

[Ipo6nema 7. JKuTu, po3BUBATHCS Ta 3MIHIOBATHUCS JOBOJUTHCS B yMOBax
HeBu3HaueHocTi. CydacHa opraHizamis Ji€ y Jefajii Oulbllle HEBU3HAYEHUX YMOB,;
SBUIA, BOICTMHY HECIOJiBaHl, BUHUKAIOTh AYXK€ IIBUAKO, 1 OpraHi3aiii MarTh
omnepaTBHO HUMHU pearyBaTu. Came Temn 1 HemnepeadadyyBaHICTh MOMIN y JOBKULII
JTUKTYIOTh HEOOXIJIHICTh IMIBUAKUX 3MiH B oprasizarii (tixas.ru) [3]. HeoOxigHo He
IPOCTO BMITH KEpyBaTH 3MiHAMH — MMOTPIOHE BMIHHS KEPYyBaTU 3MIHAMHU B yMOBAaX, 110
MOCTIMHO 3MIHIOIOTHCS, 10, Y CBOIO YEPTy, HEMOXKIIMBO 0€3 YCHIIITHOTO 3aCTOCYBaHHS
CyYaCHHUX I1HCTPYMEHTIB MeEHEIKMEHTY. be3 e(eKTUBHOro BOJOJIHHS CyYaCHUMHU
IHCTPYMEHTAMH, TaKUMHU SIK «CTpPATETIUHUNA MEHEIKMEHT», «yHPaBIIHHSI PUIUKAMU,
«O13HEC-TITaHyBaHHSD», «IPOCKTHUM MEHEIKMEHT», JOCSATTH YCIIXy BXKE HEMOXKIUBO.
Mu XKUBEMO B CBITI, III0 MIBHAKO 3MIHIOETHCS, ¢ 0arato 0OME)KEHb 1 «HETaTUBHUX)
30BHIIIHIX (DAKTOPIB.

SKIIO KOXKEH MEHEIKep, KEPIBHUK OylIb-IKOr0 PiBHS, HE OCBOITh HAyKy HIOJIO
YIPaBIIHHS 3MIHAMH, TTOJTINIICHHS MOKa3HUKIB AiSUTBHOCTI MANPUEMCTBY HE TOCSATTH.

KoxxHOMyY KepiBHUKY I YCIIITHOTO YIPaBIiHHS 3MIHAMHU SK Ha PiBHI peai3ariii
CTparerii, Tak 1 MOTOYHUMH MOBUHHI OyTH 3pO3yMiJii, 30KpeMa, TaKl IHCTPYMEHTH, SIK
CTaTUCTUYHE MUCJICHHS, OIMaJJIMBE BUPOOHHUIITBO, XOCIH KaHpPi, MPOCKTHUI
MEHE/DKMEHT Ta HHU3Ka IHIIUX; OJIHAK OJIHOTO PO3YyMIHHS Majo, MOTPIOHO BMITH
YCHIIIHO 3aCTOCOBYBATH BCE MEPEPaXOBaHE.

Takum YUHOM, yHpaBIiHHS 3MIHAMH Ha HIANPUEMCTBAX

(confscience.webnode.com.ua) ckmamaeTbcsi 3 KUIBKOX €JIEMEHTIB — CYKYITHOCTI


https://tixas.ru/uk/upravlenie-peremenami-v-organizacii-kak-obespechit-effektivnoe/
https://confscience.webnode.com.ua/_files/200000068-de68bdf5d1/%2046-0.pdf?ph=2a65d93b97
https://confscience.webnode.com.ua/_files/200000068-de68bdf5d1/%2046-0.pdf?ph=2a65d93b97

METO/IB, IHCTPYMEHTIB Ta TMpPOILECIB s YOPaBIiHHSA 3MIHAMH; KOMIETEHTHOCTI
MEHEIDKEpIB  yCIX  PIBHIB;  CTPAaTeriyHOrO0  MOTEHIlay  IIANPUEMCTBA  Ta
(confscience.webnode.com.ua) BiacHe ioro crparerii 3MiH. '0TOBHX peIeNTIB HEMAE 1
He Oyne. € Haiikpamuii JOCBiJ, Halikpall iHCTpyMeHTU. Hayka ympaBiiHHS 3MiHAMH
noysirae B ToMy, 100 HWTH CBOIM IIUIIXOM JO CBOiX I[iJIel, BUKOPUCTOBYIOUU
HaWKpaIui JOCBI Ta HAMKpaIlli IHCTPYMEHTH, y 3JIaTHOCTI aHAI3y JII0YNUX MPOIIECIB,
dopMyBaHHI cTpaTerii poO3BUTKY, BIPOBA/DKCHHI 3MiH, 3a0e3leueHHl aganTariii 10
dbakTOpiB JOBKLUIS Ta NiABUINYE €(EKTUBHICTh MISUTBHOCTI MiANpPUEMCTBA. SIKIIO
POCIICBHKI MIANPHEMCTBA HABUATHCA KEPYBATH 3MiHAMH, TOYMHAIOYM B1JI pO3pOOKH Ta
peamizamii cTparerii 1 3aKiHUylOUMd 3allUTaMHd MO0 3MIH Ta MPOIMO3UIIISIMHU 1100
MOJINIIEHh — HAa HUX YEeKa€ CYTTEBE MIJIBUINCHHS KOHKYPEHTOCIPOMOXKHOCTI Ha
CBITOBOMY pIBHi, a SIK BIJOMO, 3 KOHKYPEHTOCIIPOMOKHOCTI OKPEMHX IMIIMPUEMCTB

CKJIQJIA€ETHCSI KOHKYPEHTOCIIPOMO>KHICTD BCI€] HAIIIOT JICPYKABHU, i1 EKOHOMIKH B I[IJIOMY.

3.3. IIpono3wumii MO0 YJAOCKOHAJICHHS YNPaBIiHHSA MOTEHI[IAJIOM CHCTEMHHX
3miH  (Www.tsatu.edu.ua) y crparteriunomy po3Butky AT «KuiBchkuii 3aBoj

CKJIOBUPOOiB»

VY nockonanenns cuctemu MeHexMeHTy Ha AT "KuiBcbkuii 3aBoja cki10BHpOOiB"
- 116 HU3Ka 3aXO0/I1B. SIKIIO MAMPUEMCTBO Tpaltoe Hee(hEeKTUBHO a00 HE TaK e(PEKTUBHO,
sk (www.tsatu.edu.ua) odikyBajocs, Iie¢ MOXKE€ O3HA4aTH MPOOJIEMH 3 CHCTEMOIO
YOPABIIHHS, TEXHIYHUM NEpPCOHAIOM a0 I1HIIMMH JIIOJCBKUMHU pecypcamu. SKIio
BUPIIIUTH TIPOOJIEMH 3 CUCTEMOIO YNPAaBIIHHSA, OlIbIEe TOJOBUHU IHINIUX MPOOJIEM Ha
MIITPUEMCTBI, TIPUPOTHO, OYyTh YCYHEHI.

Cuctemu ynpapimiaas AT o0 mianyBaHHs, 00Ky Ta KJIFOUOBUX MOKAa3HUKIB
TISUTBHOCTI MOKYTh OYyTHM TOKpAIlleHI HUISXOM BIPOBAIKEHHS €()EKTHUBHUX CHUCTEM
BHYTPIIIHHOTO KOHTPOJIIO, HIMPOKOrO Ta BCEOIYHOIO BUKOPUCTAHHS KOMII'IOTEPIB,
PO3BUTKY KOMIM'IOTEPHUX KOMYHIKALIMHUX MepeX Ta BHUKOPUCTAHHS Cy4YaCHHX
nporpaMHuX 3aco0iB (ympaBlIiHCHKUX Ta 1HGOpMaliiHUX TexHouorii). [lepenycim e

CTOCYEThCA CUCTeM (DIHAHCOBOTO MEHEIKMEHTY, OIO/DKETYBAaHHS, YIpPaBIIHHSA


https://confscience.webnode.com.ua/_files/200000068-de68bdf5d1/%2046-0.pdf?ph=2a65d93b97
https://confscience.webnode.com.ua/_files/200000068-de68bdf5d1/%2046-0.pdf?ph=2a65d93b97
http://www.tsatu.edu.ua/nauka/wp-content/uploads/sites/49/dysertacija-nikitchenko-1.pdf
http://www.tsatu.edu.ua/nauka/wp-content/uploads/sites/49/dysertacija-nikitchenko-1.pdf

(1HaHCOBUMH IMOTOKAMH Ta KOHTPOJIIO 32 BUTPATaMHU.

Y nockoHaJleHHs! yNpaBIliHHS BUPOOHUYMMU peCcypcaMu Ta 3amacaMu repeaoadae
pallioHaJIbHe BUKOPHUCTAHHS BCIX BHJIIB MaTeplaIbHUX PECYpCIB, 3aCTOCYBaHHS
eHepro3oepirarounx texnosorii (library.nuft.edu.ua) Ta HOpMyBaHHS BUKOPHUCTAHHS
BUPOOHUYUX 3aI1aciB BIAMOBIIHO 10 IPOTPECUBHUX CTaHIAPTIB.

[1i 3axomu cpsiMOBaH1 Ha 3a0€3MEUYCHHS PO3BUTKY Ta MAaKCHMI3aIlii0 COIIaIbHO-
€KOHOMIYHOi €(EeKTUBHOCTI KOMIMAaHIi B JIOBTOCTPOKOBIA TEPCIEKTHBI 3a PaxXyHOK
01111 eeKTUBHOTO BUKOpHCcTaHHS pecypciB Ha AT "KuiBcbkuit 3aBoja CKIOBUPOOIB".
VY TOil ke 4ac, PO3BUTOK € XAOTHYHHUM IMPOLIECOM, IO CHPUYMHSE MOTEHIIHHI
CTPYKTYpH1 3pyIleHHs Ta Kpu3oBl sBuma. lle mpusBoguTh 110 pozOanaHCyBaHHS
OCHOBHHUX €JIEMEHTIB corlaibHOo-eKoHOMIUHOI cuctemMu AT "KuiBcekuili 3aBoj
CKJIOBHPOOIB".

[ToTeHIrian 3MiH - 1€ CYKYITHICTb MOXJIMBOCTEH MEPEXO/y BiJ MOTOYHOTO CTaHY
MIAIPUEMCTBA O HOBOT'O CTaHy B MaillOyTHhOMY B Ipolieci po3BUTKy. Llel mepexin
3a0e3Meuy€eThCs HAsBHICTIO PECypCiB - MareplaabHUX, (PIHAHCOBUX, 1HHOBAIIMHUX,
iH(hOpMAIIHHUX, JIOACHKUX, OpraHi3alifHUX - SKI MOXYTh OyTH BHKOPUCTaHI s
3aiiicHeHHs 3MiH. [loTeHIian 3MiH BU3HAYAETHCS SIK PI3HUL MK MOTOYHUM CTaHOM
mianpueMcTBa Ta (ena.lpnu.ua) OakaHuM MaWOYTHIM CTaHOM, IS JTOCSTHEHHS SKOTO
HEOOX1AH1 pECypCH.

Crpareriunuii  motenmian AT "K3CB" - 1me cucrtemMa B3aeMOIOB'SI3aHUX
enemenTiB (Nubip.edu.ua) ioro pecypcHoOl CUCTEMH, SIKi MIOBUHHI OYTH PO3MOALICHI MO
KOXKHIM cepi 1 JOCITHEHHSI HOro cTpaTeriyHux Iijaed. Buxoasdu 3 1p0ro, OJHIE0 3
HAWBAXJIMBIIMIUX I[UJIEM CTPATEri4yHOTO YIPaBIIHHSA € PAIIOHATBHUNA PO3MOILI
obmexxeHux pecypciB kommanii (nubip.edu.ua) 3a ckmagoBumu ii moTeHiany. [HITUME
CJIOBaMH, HEOOX1THO BU3HAYUTH MPIOPUTETHICTh BUKOPUCTAHHS HAsIBHUX PECYPCIB IS
PO3BUTKY TMOTEHIIATy MMANPUEMCTBA 3 METOK 3a0e3MEUEeHHS BUCOKOTO PIBHS
KOHKYPEHTHUX IIepeBar.

Y wmipy pedopMmyBaHHS OpraHi3alifHUX Ta YMNPaBIIHCHKUX CTPYKTYp OyIyTh
3MIHIOBAaTUCS 1 TMapaMeTpu ymopaBiiHHA pecypcamu. KinneBa eQexTHUBHICTh

BUKOPUCTAHHSI PECYpCIB 3aJIeKUTh BiJ THUIYy TMOBEIIHKM Ta CTWIIO KEpIBHUIITBA


http://library.nuft.edu.ua/inform/uthast_molodi.pdf
https://ena.lpnu.ua/bitstream/ntb/23611/1/64-445-451.pdf
https://nubip.edu.ua/sites/default/files/u375/materiali_konferenciyi_3_4_11_2022_dbtu_1.pdf
https://nubip.edu.ua/sites/default/files/u375/materiali_konferenciyi_3_4_11_2022_dbtu_1.pdf

MEHEKEPIB.

VYemimuuit - crpareriuanii  po3Butok AT  "K3CB" Bumarae 3abe3nedeHHs
BIIPOBAPKCHHSI BIJMOBIIHUX 3MiH (Tad:. 3.1).

Cucrema ympaniiaas 3miHamu AT "K3CB" nmoBruHHa 6azyBaTucs Ha BiATOBITHIX
MeXaHI3Max  yIOpaBJiHHS:  OpraHi3allifHOMYy,  €KOJIOTIYHOMY,  COIllaJbHOMY,
MICUXOJIOTIYHOMY Ta MpaBOBOMY. EKOHOMIUHI MeXaHI3MU B OpraHizailii mpeacTaBlieHi
dopmMaMu 1 cucTeMaMH OIUIaTH Tpaii, (PIHAHCOBO-KPEIUTHUMH BAXKEISIMU Ta
1HBECTHUIIISIMH, SIK1 3aJ€KaTh BiJl IJIATOCIIPOMOXKHOCTI TPOMAISH 1 IOPUIMYHUX OCI0 K
OCHOBHOTO JiKepeia piHaHCYBaHHS FOCIIOIAPCHKO1 A1STIbHOCTI.

Ha ocnoBi anamizy (Www.economy.in.ua) OCHOBHHX YIOCKOHAQJIEHb CHCTEMHU
ynpaBiiHHS edextuBHicTIO AisbHOCTI AT "K3CB" MoOXHa 3poOWTH HaCTYIIHI
BHCHOBKH (Uabs.edu.ua)

1) EdextuBHa cuctema ymnpapiiHHS €()EKTUBHICTIO NMOBHHHA (DOpMyBaTHCS Ha
OCHOB1 JIOTIYHOI CXEMH MOCTYHNOBOIO PO3BUTKY MIANPHEMCTBA, CTPATErTYHOTO
nepeaoavYeHHS;

Tabmuns 3.1

OcnogHi 3MiHM B AT «K3CB» B KOHTEKCTI CTPaTEri4YHOIO PO3BUTKY


http://www.economy.in.ua/pdf/12_2021.pdf
http://uabs.edu.ua/images/stories/docs/2133/Nebaba_disertatsiya.pdf.pdf

OO0 exTH 3MiH

3MIiHH V CKIAT0BHX CHCTEMH VIPAaBTiHHA OpPTraHizalielo

TomoeHA minLOEA
COPAMOEBAHICTE JIATEHOCTL
MIONPHEMCTER

OpieHTANiT Ha EHKEOHAHHEAT 30008 933HE Depel cv0 eKTaMH 33
IHTEPECAMH IIPH OPTaHIYHIH €IHOCT COMATEHOTC, EKOHOMITHOTO
Ta eKQIIOTI{MHOTO 3a0e3nedeHHA POIEHTEY IIANPHEMCTIER

1li1e0Ra CTIpAMOBAHICTE
JATEHOCT] MATPHEMCTEA

OpieHTaNIq HA CTATHHE JHHAMI9HEH POIBHTOK MIIAX0OM POZpoDEH
CTPATEerili Ta BHNEpeTHATO] ATANTANT 10 3MIH ¥ 30BHIITHEOMY
CepeJoEHIT]

CTpyKIVpH YVIPAaRTIHHA

Tlepexin HA THYYEL PHHEOBOTO {HCTHTYIIOHATEHO- CIPVETYPHOTO
CIPAMYEAHHA CIPYETYPH VIPARIHHA: Ipol pPaMHO-IIIEOEL,
MAPKETHHT OEL, JOTICTHYHI, KOPIOPAaTHEHOTO COPAMYEBAHHA

THIIH YIPasIIHCEKOTO
npodiTo

Tlepexin HA CTPATET9HHH, ATANTHEHHEH T2 CAMODOIEHEARTHE
THIH YIPaETHCEKOTO IpodiTo

MexanizMH VIIPAETIHHA

TlocEnerEHA METOIIE OPTAHIZAMIHHOTO EITHEY Ta HOPMAaTHEHOTO
PETVIIOBAHHA EBIIHOCHH V CHCTEMI [IATRHOCTL, MQTHEQ-
CTHMVIFKYHE, COMNIATBHO- IICHXOIOTITHHY

©VHKII VIIpABRTIHEA

Tpancdopmarmia dvERmA: peamizanii 1 20VTV - B MApKETHHTOBY;
NNaHYEaHHA, O0MKY, AHAMIV, KOHTPOMK - B KOHIPOMIHLOEY:
VIOPAaBEMHHA MATEpIATEHEMH NOTOKAMH - B JIOTICTHYHY,
NePCNEKTHEHE NNAHVEAHHA B CTPATETITHE;

pPO3IBHTOK MOHITOPHHTOBOL, JiarHOCTHYIHOI dvHIAIIH

CTHT KeplEHHOTEA

Tlepexit Ha MapTHePCEKHH KOPNOPATHEHHH CTHIE KEpIEHHOTER,
J0PIEHTOE3HOTO HA PAIiOHATEHE NOEJHAHHA NEeHTPATI0BIHOIO
PErVIFOEAHHA 1 CAMOPErVIOEAHHA Ta 3abdesledeHHA €JHOCTL
IHTEpPECIE 1 MOAIHEOCTEH B CHCTEMI

dvEKIE, 000E A3KIE, BITOOEITANEHOCTI T PECYPCHOTO
sabesnedeHHA, IPaE i EIaTH

[ndopManifia KOMVHIKAIT

Tlepexig Ha cHcTeMy iHbQopMamifHOro 2ade3medeHHA CVO €KTIE
JIATEHOCT] 33 EHPOOHHEYHMHE T2 eKOHOMIYHHM IHTEpECaMH

IlenTpHE BIINORIIATEHOCTI

3MINTEHHA OEHTPIE BIINOBITATEHOCTI (32 0OCATH BHPOOHHLTEA,
OpEOYVIOK) Ha HEEHI DIEH] VIIPaBTiHER

llenTpHE KOHTpOIO

JANpOBATAEHAA KOHIPOMHTY AK OKpeMoro (VHKIIOHATRHOIO
HaOpaMy eEOHOMITHOL JIATEHOCTI HA MANPHEMCTEL

CHcTeMa comiankHo- TPYA0EHK

EBiTHOCHH

3MIHA TOICHKEHHA NPAINEHHEKIE MANPHEMCIEA B CHCTEMI
VIIPAaETIHEA, POZIIHPEHHA [P3aE HA VIacTk {X B NPAETIHHI Ta
VIIPAETIHE] JIATBHEICTIO NIOIPHEMCTE

TliacHcTEME OpraHizamii Ta
MeHeTEMEHTY

OoIiKoEr-aEATITHTHE
3aDesnedeHHY 1 IAHVEAHHT

3MiHH B 00'eKTaX 00MEY TAa aHAMIY INIAXOM POIIIHPEHHA IX
HOMEHETATYPH (CTPATerti, NeHTPH BIANOBIIANEHOCTL, CVD €KTH 23
IHTEpECcAMH, 20008 A33aHHA TOMD)

3uiEd v GOpMVEAHHI 2BeIcHO-3HAMTHYHOI 1HbopMamii, K3
XapaKTEpHIVE 3OBHINIHE 1 BHYIPIINHE CEPEIOEHINE

JMIHH E TEXHOJOTII IVIAEVEAHHA 34 IX EHJaMH. 3MIHa E 00 eKTax
MNAHVEAHHEA, B EPHTERITY 1 IOKISHHEAX OINHEH

CHcTeMa UiHHOCTER
IPaIiEHHKIE

ComansHO-OUIE0EA COPAMOEBAHICTE, €JHICTE KOPHOPaTHEHHX
IHTEPECIE  CTEOPEHHA COPHATIHEOTO INCHXOJIOTITHOTO EMIMATY;
3IMIHA MHCIEHHA [PAIEHHKIE 4K OCHOEH 2a0ezledeHHA 00paHoi
CTpaTerii MgnpHEMCTER

2) 3aCTOCYBaHHS CTpaTeriii BIAMOBIIHO J0 PIBHS PO3BUTKY IMIANPUEMCTBA CIIPHUSE

BUPIIIICHHIO 3aBJlaHb, CIIPSIMOBAHUX Ha MBUILICHHS €()eKTUBHOCTI YIIPABIIHHS;




3) cuctema ympaBiiHHS MOBHHHA 0a3yBaTHCS Ha JIOT1UHIA CXeMl PO3BHUTKY Ta

CTpaTerivHoMYy IepeadadeHH1

4) piBeHb €(PEKTUBHOCTI

opraHizaiiiHoi mTOOyJ0BH Ta yIpaBIiHHI Mae

BHU3HA4YaTHUCA BUXOJA4YH 3 BUMOT 30BHIIITHKOTO Ta BHyTpiHIHBOFO cCpcaoBHUIIA.

3 metoro nocusieHHs BIiuBy AT "K3CB" sk cortiaqbHO-eKOHOMIYHOT CHCTEMH Ha

MIIBUIIEHHS PIBHSA aKTHUBI3aIii

OCHOBHUM HampsIMOK PO3BUTKY TI'OCIOJAPCHKOIO

MexaHi3My BOayaeTbes y (GOpMyBaHHI CUCTEMHHUX 3acaji €KOHOMIYHOTO, TIPaBOBOTO Ta

OpraHi3alifHoro CrpsMyBaHHS.

Tabmurs 3.2

Pexomennaiii no hopmyBanns cucremu yrpaiinusa 3miHamu AT «K3CBy»

KpuTepil omHKR

PiBeHE pe3yIRTATHEHOCT] YVIIPARTIHEA CHCTEMHHMHE 3MIHAMH

THO peakinii MiONpHEMCTEA

CTpareriTEo-1HHOEAHHEA

TonorHa minnoEa
CIPAMOBAHICTE JIATEHOCTL

MIANPHEMCTER IIPH B2aeM0OI11

13 ¢y0 EKTaMH 20EHIIIHEOTO
CepeIoEHINa

3abeznmedeHEA BHCOKOTO PIBEHA 1 AKOCT] AHTTH IH0JeH; EHKOHAHHA
30008 42aHE Nepeq cy0 eKTaMH 23 IHTEPeCcaMH, EHCOKHH PIEEHE
POZEHTEY E OPTaHI{9HIH €JHOCT1 KCIOTI9HHY, COMIATRHEY,
IHTENeKTYANEHEY, eKOHOMITHHY CEI3J0BHX

1linE0Ba COPAMOBAHICTE
JIATEHOCTL MIANPHEMCTES
EHVTPIIHEO-CHCTEMHEOTO
CHpAMYEAHHA

OpieETania Ha GOpMVEAaHHA HKICHO HOBHX IIOTEHIIHHHX
MOEIHEOCTEH 3abesedeHEA JHHAMISHOTO
KOHEVPEHTOCOPOMOAKHOTO  COMIATBHO-€KOHOMIYHOIO — POIBHIKY
MigOPHEMCTEA AK CHCTeMHOI DUIICHOCTI HOTO CKI3JOBHX Ha
IHHOBAIHAHEIA OCHOEL

Bauors go dopuyvEaHES
OOTEHINEHEY MOETEEOCTEH
MIANPHEMCTER Ta IX
KOHEYPEHTHHX NEpEEar

OpieHTanid HA MOTEEINAT CTPATETITHHEX MOZTHEOCTEH, 3JaTHOTO
3aDe3MedyEATH JOCATHEHHA MepClHeKTHEHHY IIeH 2rigHo 3
EHIHA9EHHMHE HANpAMaMH TIATBHOCTI MIIOPHEMCIEA ¥ HOTO
CTPATErIHOMY PO3BHIKY

ITeuKicTs 3MiH

OpieHTanid Ha CHTVAUIAHO-IIEHIKHHE IAXIT J0 QOpMyEAHHA TIa
peamizamii AKICHO-CTPVETYPHEX 1 KOMOIHAIMHHEX CEIZJ0BHX
NOTEHIIATY KOHKYPEHTHHY IepeEar.

OpieHTanis Ha GopMyBaHHA GVHIAMEHTATEHO-QOIPYHIQEAHOL
CHCTEMH  AKICHO  ZMIUHKHHHYX  CEI3J0EHX  NOTEHIIHHHX
MOAIHEOCTEH 4K  KOHKYPEHTHHX [epeBar MigNpHEMCTEA

CONIQIHHOBANIHHOLQ CTPATETidHOTO CIPAMYEBAHHA, AJeKBATHHX
0OpAEHM CTPaTeriiM KOHKVDPEHTOCIPOMOXKHOTO POIBHTEY

THD DoEeIiHEH COMiaTEHO-
EKOHOMIYHHX CHCTEM
KOHKVPEHTHOMY CepeIoEHIN]

OpieHTaniq HA: 2MIHY B 00pasoMy DopTden cTpaTerid B Hampani
POMHEPEHHA reorpadiIHEY CETMeHTIR PHHEY Ta C3rl, :u.u:njf IMIHY

ACOPTHMEHTHOI CTPYETYPH; NIABHIIEHHET {HHOBAIHHOCTL
CKIAT0BHY CHCTEMHHX 3MiH.

OpileHTANid HA® 3IMIHY OpIEHTAIHHEHE DOTIATIE V CHCTEML




JIANEHOCTL, OOIPVHTOEAHICTE CTPATeridHHY MUNE0EHK

VCTAaHOBOK ¥V POIBHTKY IANPHEMCTEA;

THIH MOEEIIHKH Ta Peaknii IiqNpHeEMCTE V IXHEOMY CTPATETIIHOMY
POZBHTEY, piEeHE ChOpMOBAHOCTI

CTPATeri9HOTC MOTEHIATY 33 AKICHO 30ATaHCOEaHHMHA
napaMeTpaMe HOoro CEIaToEHX; chopMOBaHHHA CTPATeTIIEHA
NOTEHIIAl OpraHizanii K DUTICHOCTI Ta MEHe LEMEHTY 3
YOEPEAYRATEHO-aNaNTHEEHMH (Y HEIIAME

OpieHTANIA HA CHCTEMHO-TIOCTIIOBHE IPOBEIEHHET A0ANTHEHG-
CIPAMOEAHHY CHCTEMHHX 3MIH V HapaMeTpax Ta cIPVETVpL

IlinzoEa CIpAMOEAHICTE chopMOEAHOTO DOTEHIIATY OpradizamiHHEy GopMVEAHE Ha
CHCTEMH VIIPAETIHHA IHHOBAIMIFHIA OCHOE] 4K DazHC 2a0e3nedeHHA JOCATHEHHA IX
thopMyEaEHAM Ta POSEHTKOM |TOJOBHOI I Ta BHKOHAHHA 3000E #3aHb IIepe] cvVO0 eKTaMH 33
MOTEHIIATY CHCTEMHHMH IHTEPEeCAMH.

IMIHAMH B JHHAMITHOMY Opientamia #a fopMyBaHHT DOTEHINAHEY MOEIHEOCTEH
DPOZBHTKY IMATPHEMCTEA NIANPHEMCTEA CTPATEri9HO] OpIeHTANI] B HOTO POZBHIKY NIPH

NPOTHOSVEAHH] MaHOVTHEOI IOBENIHKH Ta YIPAEIiHHI
CTPATErIHHEMH CHCTEMHHMHE 3MiHAMH

CTeOpeHES Oprafizamifnol KyIsTYPH, OpieHTOEAHOT Ha
pPe3vIARTATHEHY QIATEHICTE MIANPHEMCTER, QopMyEAHHES

1lirHICHI opieRTADIT COMIANEHEX [MIEHOCTEH, M0 CIPAMOEAH] HA 330e3Ne9eHAT POIBHTKY

KepIEHHEKIE IOpHEMCTES COMIATEHO-eKOHOMITHEY CHCTEM B £JHOCTL SKOJOTITHHE,
COLMATEHHY, IHTEIEKTYATEHAY TA EKOHOMITHHY HATIPAMIE
JIATEHOCTI
Crpareria migepcIea

Crparerii pozBHIKY Crpareria gHeepcHikamii

CTpateria posIHpeHEA reorpadi9HOTO CETMeHTY PHHEEY

JInst ycmimHOro po3BUTKY KOMIMaHii B mpoueci TpaHcdopmallii HoOBUHEH OpaTu
y4acTh BiAIOpaHUi IEepcoHall, MOTHUBAIlISA, I[IHHOCTI, YCTAHOBKH 1 KOJIEKC ITOBEIIHKH
AKOT0 OJM3bK1 10 KopropatuBHOI KynbTypu 1 miHHocter AT "K3CB", ocobmuBo 3
Yucya MPaIiBHUKIB, K1 MIHYIOTH COIIajbHYy BiANMOBIAAIBHICTE. 111 KOMIIaHIi BaXKJIIMBO
pPEryJsipHO OIIHIOBATH pEaJibHI KUTTEBl IIHHOCTI KaHaujata (MpaiiBHUKA) 1
MOPIBHIOBATH X 3 IIHHOCTAMH KOMITaHii. BiAMOBIAHICT MiX I[IHHOCTSMH KaHIU1aTa Ta
I[IHHOCTSIMUA KOMITaHii € O1IbII BaXKJIMBOIO, HIXK TPOQECIiHUN JOCBIT Ta HABHYKH.

PiBeHb e(EeKTHUBHOCTI YNpaBIiHHSA CHUCTEMHUMH 3MIHAMM B  KOMIIaHii
BU3HAYAETHCS 3 ypaxyBaHHSAM TaKUX KPHUTEPIiB, SK TUI peakiii KOMMaHii, IIJh0Ba
COpPSAMOBAHICTh 11 JISJIBHOCTI, BUMOTHM 110 (OpMyBaHHA NOTEHLIATy KOMIaHii,
IMIBUJIKICTh 3MiH, THUI MOBEIIHKH COILIaJIbHO-€KOHOMIYHOI CUCTEMH B KOHKYPEHTHOMY
CEpeOBHUIIll Ta IITLOBA CIPSMOBAHICTh CHUCTEMM YIpaBIiHHSA Ha (opMyBaHHS Ta
PO3BUTOK TMOTEHIIATy CHUCTEMHHMX 3MiH. Mu mnponoHyeMo ¢GOpMYyBaTH CHUCTEMY

ynpasiinas 3MiHamMu AT "K3CB" BiAMoBigHO /10 ITUX KPUTEPIiB.



3a namumu ominkamu, AT "K3CB" mae nocuth BUCOKHI piBeHb €()EeKTUBHOCTI
yIpaBJiHHS 3MIHAMU B YCIX MiJICHCTEMax BUPOOHHUIITBA, MEHEIXKMEHTY, (DiHAHCIB Ta
€KOHOMIKH, MAPKETUHTY Ta COLIIyMY.

Y 1abn. 3.2 naBeneno ocHoBHI pekomenaanii AT "K3CB" mono ¢popmyBaHHS
CHUCTEMH YTIPABIIHHS 3MIHAMH.

Jlis  nocsiTHeHHsA OLIbII  BUCOKOTO pPIBHA €(QEKTUBHOCTI B  yHpaBIiHHI
cucteManMu 3MiHamu KepiBHUUTBY AT "K3CB" cmig mnpuainata Ouibline yBaru
BUpPOOHUYINA Ta (HIHAHCOBO-EKOHOMIUHIM AISUIBHOCTI. Y colialibHIM cdepl BaKIUBO
3a0e3ne4YnTH MpaliBHUKaM TiJHI yMOBM Mpaml Ta NIABUUIUTH IXHIO TPYIOBY
MOTHBAIIIIO.

Cnin migKpecnuTd, MO TUIbKM cuUcTeMHl 3MiHM B AisibHOCTI AT "K3CB"
MaTUMYyTh CUHEPTreTUYHUM e€()eKT y MIABUIIEHH]I €)EKTUBHOCTI YIIPABIIHHS.

HeranbHa iHpopmaris npo cuctemHi 3miHu B AT "K3CB" npencrasiena B Tadi.
3.3.

Tabmuus 3.3
[Tnan ocHoBHUX 3MiH y mifacucremax AT «KuiBcekuit 3aBo/1 CKIOBUPOOIBY IS

3MIIIHEHHS iX MOTEHINaTy SIK 00’ €KTIB ynpasiaiHas (Www.tsatu.edu.ua)

[TigcHcTeMa MIAOPHEMCTER | Heo0xigH] 3MIHE
3amponoHOEAH] CTPATETI: AKOCTI TOEBAPY, POIOIHPEHHA IeorpadidHiy CETMEHTIE PHHEKY,
IHTEHCHEHOTO 3POCTaHHA, IIHOBHY VCTVIOK, KOHKYPEeHII Ta JHEepcHbikamii
Cucrema MeHeTEMeHETY Kagpoesii |(CTEOpeHHA CIVED {HHOBANAHEO-MAPKETHHTOBOTO COPAMYEAHHA,
MOTEHIIAT MiJCHTeHHT PIEHA KOOPIHHANI Ta KOHTPOMK EHKOHAHHA
ABJAHE,

JOCKOHATEHHA CHCTEMH MOTHEAIll, MIJEHINEHHA BHMOT [0
Eamdikami nepcoHATY
BrpodHETa CHCTeMa NpPOrpecHEHHX MAIHH, IHTEHCHEHHX TEXHOIOTIH 71
za0eznedeHHA MAKCHMATEHOI OpPOJVKTHBHOCTI EBHPOOHHITEA;
OPIEHTAIlid HA MPOTPECHEH] COPTH, OpieHTANIT HA {HHOBAIIHHY)|
IMiEMEHICTE T2 VIOCKOHATSHEA AROCTI MPOIVEITL
MapxeTHHrOBa PosmIHpeHHA pHHKY 30VTy DOpOoOyEIl, MJBHIIEHHA [MEHA
HATIHHOCTI CIMENPAIN 13 COOKHEA9AMH, NOCTAYATBHHEKAMH,
IHEECTOpaMH T2 IHINHMH KOHIPareHTaMH, po3MIHpeHHH
CIOZHETOI ayaHTopi, po3podKa MapKeTHHIOBOI CIpaTerii,
TPOTHOZVEAHHT PHHKOBHX 3MIH
$iHAHCOBO-EKOHOMITHA heszmepepeHe  2abe:ledeHHZ  TOCHOJApPCEKOl  JiSMEHOCT
piHAHCOEHMH PECYPCAMH,

MOINVE JOJATKOEHX {HEECTHIIH 19 POIEHTEY NIANPHEMCTER
ColrianeHa A ETHEHA COIMATRHA TOTITHES,
EIOCKOHATSHEHT CHCTEMH OIIATH Opani, GIaro A JIATsHICTE



http://www.tsatu.edu.ua/nauka/wp-content/uploads/sites/49/dysertacija-nikitchenko-1.pdf

[Tutanna po3Butky AT "K3CB" € gyxke ckiagHuM, HE3BAKAIOUM Ha BHUCOKY
e(eKTUBHICTh 3MiIH Ha mignpuemcTBax. lle moOB'I3aHO 3 THUM, IO KEPIBHUIITBY
HEOOX1IHO TpuHMaTh e(PEeKTHBHI YHPABIIHCBKI PIIICHHS IsI TOro, 1ob 30epertu
JOCATHYTHH piBeHb 1 3a0€3MEeYuTH  MOJAJbIIMKA  PO3BUTOK  MiJMPHEMCTBA.
(Www.tsatu.edu.ua) 3oBHiNIHI ()aKTOPH Ta BIUIUB TMPAILiBHUKIB BHCYBAIOTh [0
HAIPUEMCTB Aeaii OibIi BUMOTH. 3abe3neueHHst mpuOyTKOBOCTI BIACHOT AISUIBHOCTI
BXKE€ HE € JIOCTaTHIM, TMEpIIOYEePrOBUMHU 3aBJAaHHSMHU CTalOTh MIATPUMAHHS
KOHKYPCHTOCIIPOMOXKHOCTI Ha PUHKY, po3mupeHHs (Www.tsatu.edu.ua) puHKOBHX
CErMEHTIB Ta AUBEPCU(IKALIS AISUTBHOCTI.

Ha npomy ertami (uabs.edu.ua) po3BuTKy miImpreEMCTBA MAIOTh 30CEPEAUTUCS HE
JIUIIE Ha TEXHOJIOTIAX BUPOOHMIITBA, a M HA IHHOBAI[IAX, BKIIOUAKOYU 3aXUCT JIOBKIJIIS,
3a0€3MeUeHHS IKICHUX YMOB TIpalll Ta BAOCKOHAJIEHHS CUCTEM MOTHUBAIlli. Y COIllalibHIM
chepl MANPUEMCTBA TAKOX BHUMIILIIM HAa HOBUM eran. BOHU MOXYyTh 1 TOBUHHI
3M1MCHIOBATH (PUIAHTPONIYHY MISUIBHICTH Ta 3a0e3nedyBaTH €(QEeKTHBHY COLIAIbHY
MO THKY.

HaiiBaxnmuBimiM — 3aBAaHHSM  yJOCKOHAJEHHS  YMPAaBIIHHA  IOTEHIIAJIOM
KOMIIaHIi € BUOIp CTPYKTYpH yIpaBJiHHS, sSIKa BIAMOBIIAE IUISIM 1 3aBJaHHSIM KOMIIaHIi
Ta 37aTHa TpaHCc()OpPMyBaTH HETATUBHUI BIUIMB 30BHIIIHIX 1 BHYTPIMIHIX (AKTOPIB Y
MaKCUMaJbHUN CUHEPreTUYHUMN €(EeKT.

Cnig  TakoX 3BEpHYTHM YyBary Ha HEOOXIJHICTb BH3HAYEHHS poial Ta
MO3UIIOHYBaHHS OKPEMHUX €JIEMEHTIB 3 MOTEHIIAJIOM JI0 3MIH Y 3arajJbHOMY MOTEHITIal
AT "K3CB" Ta 3a0e3neueHHsi iX pO3BUTKY. be3 BIAMOBIAHMX Aiil 3ampoOINOHOBaHI
HaIpsIMHU BIOCKOHAJIEHHS OyAyTh (POpMaIbHICTIO.

Takum ynHOM, B3aemoisa enemeHTiB noteHmiany AT "K3CB" xapakrepusyerbcs
K CTATUYHUMM, SIKI IPOSIBISIOTHCS B CTPYKTYP1 NIANPUEMCTBA, TaK 1 AMHAMIYHUMH, SIK1
MaloTh MiClle B Mpolecax, L0 BiJOyBalOTbCA Ha MIANPUEMCTBI 1 CTalOTh 'KUBUM
opraHizMoM", 3JaTHUM pearyBaTd Ha 3MiHM B 30BHIIIIHLOMY cepefoBulll. Bix Toro, sk
chopMoBaHI Ta OpraHi3oBaHi Il MEXaHI3MH, 3aJeKHTh 3JaTHICTh ITANPHEMCTBA
aJanTyBaTUCS O 3MiH Y 30BHIIIHbOMY CEPEIOBHINI Ta BIANOBIAHO PO3BUBATU CBIif

BHYTPIIIHINA MOTEHITIaI.


http://www.tsatu.edu.ua/nauka/wp-content/uploads/sites/49/dysertacija-nikitchenko-1.pdf
http://www.tsatu.edu.ua/nauka/wp-content/uploads/sites/49/dysertacija-nikitchenko-1.pdf
http://www.tsatu.edu.ua/nauka/wp-content/uploads/sites/49/dysertacija-nikitchenko-1.pdf
http://uabs.edu.ua/images/stories/docs/2133/Nebaba_disertatsiya.pdf.pdf

BUCHOBKU TA ITPOTIO3UILIII

Ha mpuknani ITonraBcekoro 3aBomy meaudHoro ckia (AT "KuiBcbkuii 3aBoj
CKJIOBHpOOIB") Ha OCHOBI Yy3araJlbHEHHS TEOPETUYHHX 1 MPAKTUYHUX aCIEKTIB
dbopmyBaHHS e€(EKTHBHOTO MEXaHI3My YIpaBIIHHA 3MiHAMH B KOMIIaHIi MOXKHa
3poOWTH HacTyITHI BUCHOBKH: (Uabs.edu.ua)

VY 6izneci Tepmin "3minn" mae (fmab.khadi.kharkov.ua) nexinbka 3Hauens. Lleit
TEPMIH OIKMCYE 3MIHM Y 30BHIIIHHOMY CEPEJIOBUINI B TEXHOJOTIAX, CIOXHWBUUX
nepeBarax, KOHKYpPEHTHHX YMOBaxX Ta PI3HHUX COI[aJIbHUX, MOJITHYHUX Ta I1HIIUX
¢dakTopax. OKpiM 30BHIIIHBOTO CEPENOBHINA, "3MIHHA" TakoXk O€3MocCepeHbO
CTOCYIOTbCSI BHYTPIIIHBOTO CEPEAOBHINA KoMmaHli. BOHO CyTT€BO BIJIpI3HSETHCS Bijl
30BHIIIHBOTO CEPEAOBHUINA THUM, IO 3MIHM BiIOyBAalOTHCS i BIUIMBOM PI3HUX
(fmab.khadi.kharkov.ua) ymoB mistibHOCTI miANpHEMCTBA, HA SKi MIAMPHUEMCTBO MOXKE
IIBUJKO pearyBaTd B MIpy HEOOXIJHOCTI Ta aJanTyBaTHCS JO YMOB 30BHIIIHBOTO
CepeIOBUILAa KOHKPETHOI TalTy3i.

3MiHU € O00'€KTMBHMMH 1 TOCTIHHO BiJOYyBalOThCS B NPUPOJAL Ta COIIAIBHO-
€KOHOMIYHMX cHucTeMax. JSKiCHI 3MIHM MpU3BOAATH JI0 €BOJIOIINHHOrO abo
PEBOJIIOIIMHOTO PO3BUTKY cucTtemu. Opranizamii SK BIIKPHUTI COIlaIbHO-€KOHOMIYHI
CUCTEMHM TaKOX CXWIbHI 70 3MIH. 3MiHAMH MOXHa 1 MOTPIOHO YHpPaBIsATH, 100
3a0€3MeUnTH (learn.ztu.edu.ua) JIOBFOCTPOKOBY KHUTTE3NATHICTD i
KOHKYPEHTOCTIPOMOKHICTb.

VYrpaBniHHs 3MiHaAMU - 1€ MPOIEC, SIKUM JO03BOJISIE OpraHizamli MoAuQIKyBaTH
OyIb-sIKy YaCTUHY CBO€i CTPYKTYpH, 1100 €(peKTUBHO (YHKIIOHYBATH B MOCTIHHO
MinnmuBoMy cepenosuii. (er.chdtu.edu.ua) Ile Bkmrouae B cebe (uabs.edu.ua) mii 3
IATPUMKH, TPUUHSTTS Ta 3aTBEPIKEHHS HEOOX1THUX Ta Y3TOKEHHUX 3MiH.

CydvacHl miaxoau Ta MOJEN yMHpaBIiHHS 3MIHAMH MOKHA PO3JUIMTH Ha Bl
TpyIu:

Mopneni, sKi BUKOPHUCTOBYIOTh MPOLECHWA MAXIJ JUISI BIPOBAKEHHS
3amaHoBaHux 3MiH. lle mepenbauae 4iTke BUKOHAHHS YHPABIIHCHKUX (YHKIIIH,

CyBOp€ JOTPUMAHHS IJIaHIB 1 KOHTPOJIIO;


http://uabs.edu.ua/images/stories/docs/2133/Nebaba_disertatsiya.pdf.pdf
https://fmab.khadi.kharkov.ua/fileadmin/F-FUB/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D1%96%D0%BD%D0%BD%D1%8F_%D1%82%D0%B0_%D0%B0%D0%B4%D0%BC%D1%96%D0%BD%D1%96%D1%81%D1%82%D1%80%D1%83%D0%B2%D0%B0%D0%BD%D0%BD%D1%8F/Material_konf_2023.11.17.pdf
https://fmab.khadi.kharkov.ua/fileadmin/F-FUB/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D1%96%D0%BD%D0%BD%D1%8F_%D1%82%D0%B0_%D0%B0%D0%B4%D0%BC%D1%96%D0%BD%D1%96%D1%81%D1%82%D1%80%D1%83%D0%B2%D0%B0%D0%BD%D0%BD%D1%8F/Material_konf_2023.11.17.pdf
https://fmab.khadi.kharkov.ua/fileadmin/F-FUB/%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D1%96%D0%BD%D0%BD%D1%8F_%D1%82%D0%B0_%D0%B0%D0%B4%D0%BC%D1%96%D0%BD%D1%96%D1%81%D1%82%D1%80%D1%83%D0%B2%D0%B0%D0%BD%D0%BD%D1%8F/Material_konf_2023.11.17.pdf
https://learn.ztu.edu.ua/mod/resource/view.php?id=167965&amp;lang=uk
https://er.chdtu.edu.ua/bitstream/ChSTU/1312/1/%d0%a1%d1%83%d1%80%d0%b0%d0%b9_%d0%86%d0%bd%d1%81%d1%82%d0%b8%d1%82%d1%83%d1%86%d1%96%d0%be%d0%bd%d0%b0%d0%bb%d1%8c%d0%bd%d0%b8%d0%b9%20%d0%bf%d1%96%d0%b4%d1%85%d1%96%d0%b4%20%d0%b4%d0%be%20%d1%80%d0%be%d0%b7%d1%83%d0%bc%d1%96%d0%bd%d0%bd%d1%8f%202017.pdf
http://uabs.edu.ua/images/stories/docs/2133/Nebaba_disertatsiya.pdf.pdf

Mogenb, sfika BUKOPHUCTOBYE B3A€EMOJII0 3 MPALIBHUKAMHU 1 XapaKTepU3YETHCS
BIJIKPUTUM IPOIECOM KOMYHIKaIlii, CIIpSIMOBaHUM Ha PO3BUTOK OpraHizailli B I[IJIOMY.
(ela.kpi.ua)

[Io crocyeThcst Oi3HEC-TPAKTHUKUA OpraHizailii, To He0OOXITHO BHKOPHUCTOBYBATH
pI3HI MOJEIl 3aJIeKHO BiJ BHUKJIUKIB 1 HAABHUX MOJJIMBOCTEH, OOpaHOTO MIIAXY
(peBOMIOIIIHI YW E€BONIOLIMHI 3MiHM), pO3MIpYy oOprasizamii Ta Macmrady
3alJIaHOBAaHMX 3MiH. TOMY JOLIFHO BUKOPHCTOBYBATH PI3HI MOJENI 3aJ€KHO Bij
(economyandsociety.in.ua) motouHoi cuTyarrii.

MexaHi3Mu Hapasi € OJHIEI0 3 IEHTPaJbHUX KaTeropii y pi3HHX cdepax
CKOHOMIYHUX JOCipKeHb, Mmoo (dspace.khntusg.com.ua) 3yMOBJIEHO MOTYXHHM
MOSICHIOBAJIBHUM TIOTEHI[IAJIOM I1i€i Kateropii. MexaH13MU BUKOPUCTOBYIOTHCS IS
MOSICHEHHSI IIUPOKOTO CIIEKTPY COIIAJIbHO-€KOHOMIYHUX MPOIECIB Ha BCIX PIBHAX
nocmmkenns  (dspace.khntusg.com.ua) - Bim rioGamizamii 0 MIKPOPIiBHS
mignpuemMcTBa. Came po3poOKa Ta BIPOBAIKEHHSA AIEBUX MEXaHI3MIB € 3alOpYyKOIO
e(eKTUBHOCTI BCIX CHCTeM B €KOHOMIYHIA Haymi. MexaHi3M yIOpaBIiHHS
crpateriuauMu 3miHamu (dspace.khntusg.com.ua) mosisirae y Tpancgopmariii BIUIHBIB
30BHIIIHBOIO CEPEJOBUIIA SIK OCHOBHOI NPUYMHU CTPATETiYHUX 3MiH 1 BOJHOYAC
BUCTYIIA€  JDKEPEJIIOM  pPEeCcypciB, SKi  MIANPUEMCTBA K  BIAKPUTI  CHCTEMH
BUKOPUCTOBYIOTh Ha BXOJ1 CBO€T JTISJIHOCTI AJi 3a0€3MeUeHHsI aleKBaTHOTO BUXO.Y.
Ha Buxoal 1poro MexaHi3my - HOBa KOH(irypaiisi OCHOBHUX MHIACUCTEM (YHKIIM 1
IPOILIECiB KOMMAHIT Ta CTBOPEHU MOTEHITIAT JIJISl TTOAATIBIIIOTO 3POCTAHHS.

[IpakTyH1 aceKTH NpOLECy YIPABIIHHSA 3MiHAMUA B KOMIAHIAX PO3MIISIAAI0THCS
Ha npukiaa TOB "KuiBchkuii 3aBoj1 CKIIOBHPOOIB".

OCHOBHMMH BUJAMH JiSJIBHOCTI ITi€i KOMIaHii € BUPOOHHUIITBO Ta IepepoOKa
BUPOOIB 31 ckia, B Tomy umcii (Uabs.edu.ua) TexHiuHUX, BUPOOHUIITBO MPOMHUCIOBUX
rasiB, a TaKO)X BUPOOHHUIITBO (DapMalleBTHUHUX TPETapaTiB i MaTepiais.

Opranizaiiiina CTpyKTypa KOMIIaHiI € JiiHIMHO-(QyHKI[IOHAIBHOO. Taka
oprasizaiiifHa CTPyKTypa JI03BOJISE€ KOMIAHIi 3aJUIIATUCS KJI1E€HTOOPIEHTOBAHOIO,
BUPOOJISITH NPOAYKIIIO CTAOUIBHOI SIKOCTI, MOCTIHO 3aJ0BOJBHITH MOMUT 1 MOTpEOH

KiieHTiB. KpiM TOro, MOOUIBHICTh MPAIIBHUKIB € JYy»K€ HHU3bKOI, IO IMO3UTHBHO


https://ela.kpi.ua/bitstream/123456789/15408/1/Monografia.doc
https://ela.kpi.ua/bitstream/123456789/15408/1/Monografia.doc
http://economyandsociety.in.ua/journals/19_ukr/88.pdf
http://economyandsociety.in.ua/journals/19_ukr/88.pdf
http://dspace.khntusg.com.ua/bitstream/123456789/10971/1/6.pdf
http://dspace.khntusg.com.ua/bitstream/123456789/10971/1/6.pdf
http://dspace.khntusg.com.ua/bitstream/123456789/10971/1/6.pdf
http://uabs.edu.ua/images/stories/docs/2133/Nebaba_disertatsiya.pdf.pdf

BIUTMBAE HA SKICTh MPOAYKIII Ta rapaHTye, M0 CTAaHAAPTH KOMIIaHIi 3aJIMIIAIOTHCS Ha
BHCOKOMY PiBHI.

Kommaniero kepyroTh: 3araibHi 300pu akiionepis, Harmnsnosa pana, [IpaBninus
Ta PeBiziifHa KOMICisl.

Cranom Ha 31 rpyans 2022 poky Ha MANPUEMCTBI MpaioBano 425 npaiiBHUKIB.
3aranbHa KiIbKicTh npatiBHUKIB AT "KuiBcekuii 3aBoa ckinoBupo6iB" y nepioa 3 2020
mo 2022 pik 3MeHmmiacs Ha 48 oci6. Llg TeHmeHIs TakoX cmocTepiraiacs y
BUPOOHUYOMY CEKTOpP1 (3MEHIICHHS Ha 53 mpauiBHUKH). 3 1HIIOIO OOKY, KIJIBKICTb
YOPaBIIHCBKUX MOCaj 30UIbIIMIIACS Ha N'ATh. 30UIbIICHHS YNPABIIHCHKUX MOCA]
[I0B's13aHE 31 30UIBIIEHHSIM KIJIBKOCTI CIIEI1aJIICTIB.

Hamia BikoBa CTpyKTypa JOCUTH 30ajaHCOBaHA: HaWOLIbIIA KUIBKICTh
npaniBHukiB AT "KuiBcekuii 3aBoj ckinoBupo6iB" -y Biul Big 41 1o 50 pokis (28,7 %);
JIEIIO MEHIIIy YacTKy CKJIaJaroTh MpaiiBHUKUA y Bili Big 29 mo 40 pokiB (24,8 %); a
npamiBHUKK y Bimi Bix (Www.economy.in.ua) 40 mo 50 pokiB CTaHOBJIATH OLIBIIY
YacTKy BiJl 3arajibHO1 KUJIBKOCTI TiepcoHaty. Mosojs ctaHoBUTH Maitke 20 % y BIKOBIH
CTPYKTYp1 IpaIliBHUKIB.

AHan3yloud OCBITHIA CKJaJ MpaliBHUKIB, MOXHAa 3pOOMTH BHCHOBOK, IO
npamiBauku AT "KuiBcbkuit 3aBoj; cki10BUpOOiB" MatoTh BUCOKY KBati(dikaiito: y 2020
poui 13% mpaimiBHUKIB MaTUMyTh IOBHY BHUIIy OCBITY, a y 2022 pomi - 16%
MpaliBHUKIB MaTUMYTh MOBHY BHIIY OCBITY. [IpaliiBHUKHN 3 6a30BOI0 BUIIOK OCBITOIO
cknanaoth 6,1% Bl 3aranbHOi KuTbKOCTi TparliBHUKIB. Illo cTtocyeThcsi kepiBHUX
nocaji, TO BCl KEpPIBHUKM Majd CTyliHb OakanaBpa a00 MaricTpa HpOTArOM YyChOTO
nepioay aHami3y. BigHocHumit piBeHb kBamidikailii MmeHemkepiB ctanoBuB 100%.

Cyasun 31 CTPYKTypU IEpPCOHANy KOMIIaHii, MOXHa 3pOOMTH BHCHOBOK, IIIO
KaJpoBa TOJIITUKA KEPIBHUITBA € €(PEKTUBHOIO, a TPYAOBHI KOJEKTUB - JIOCUTH
ctabutbHUM. [INMMHHICTH KaapiB HA MANPUEMCTBI HHU3bKA, IO CBIIYUTH MPO BUCOKY
CTaOUIBHICTh TPYJOBOTO KOJEKTHUBY 1 MpPO TE€, LIO0 KagpoBa MOJITHKA KEPIBHUIITBA
babpuku € ePeKTUBHOIO.

BupoOuuyi nmoTy»HocTi kKomnaHii po3ramoBani B [lonTaBsi, a 70X0au Ta akKTUBU

BUPOOHUYOI OJMHUII BIIHOCIATHCA JO OJHOro reorpadiyHoro periony - IlonTaBu.


http://www.economy.in.ua/pdf/12_2021.pdf

3aBISKM CBOi TEXHOJIOTIUHIA EKCKIIO3MBHOCTI Ta YCTAJCHIM MPAaKTHI OpraHizamii
BUPOOHUIITBA, KOMIAHIA 3aiiMa€eTbCsl OJHUM BHJIOM iSUTBHOCTI - BHUPOOHHUIITBOM Ta
peaizaliiero BUpoOiB 31 ckia. JJoXoau, Mo TeHEPYIOThCS IIUM CETMEHTOM, € 3HAYHUMH
M0 BiJIHOIIEHHIO JI0 3arajibHUX J0xo/1B (icTopuuHo Oinbine 90%). HaitOinbiry dacTky
BUPOOHUIITBA 3aiiMaloTh aMiyiu - 95,7%. Kucensb, ckisiHl TpyOKH Ta a30T CKJIAJIal0Th
4%, 0,2% Ta 0,01% BiamoBigHO.

Ha ocHoBi anani3y ¢inancoBo-rocnogapchkoi misutbHOCTI AT "KuiBchkmii 3aB0
CKJI0BHPOOIB" MOKHA 3pOOUTH HACTYIHI BUCHOBKH (Uabs.edu.ua)

VY mepion 3 2020 mo 2022 poku YMUCTHI JOXIA BiJ peaizaili MpOoIyKIiil
H1IPUEMCTBA 3MEHIITYEThCSI, @ COOIBAPTICTh MPOAYKIIIT 3HUKYETHCS;

NIJIPUEMCTBO € TNPUOYTKOBUM Ta PEHTAOCNbHUM  MPOTITOM  YChOIO
aHaJI130BaHOTO MEPIOAY;

BapTICTh AaKTUBIB KOMIAaHIi, 30KpeMa BapTICTh ii OCHOBHMX Ta OOOPOTHHX
3aco01B, 3pOCTAE;

MPOAYKTUBHICTh TMpalll Ta MaTepiajioBiadya 3pOCiH, W0 CBIIYUTH THIPO
e(EeKTUBHICTh TOCTIOIAPCHKOT MISIILHOCTI, B TOM Yac sIK PeHTA0EIbHICTh aKTUBIB ACIIO
3HHM3UIIACS;

MIIPUEMCTBO € (PIHAHCOBO CTIMKMM 1 IUIATOCIIPOMOKHHUM, a HOro motpedu B
000pOTHOMY KamiTaal MOBHICTIO CaMO(1HAHCYIOTHCS.

TexHONOoriyHUM mnpouec BUPOOHUITBA MEAUYHOI TexHIkM Ha [loaTaBchKOMY
3aBOJIl METUYHOTO CKJIA - II€ TIOBHUM IIUKJI BUPOOHUIITBA, BUTOTOBJICHHS Ta peai3arlii
BUPOOIB MEIUYHOro Npu3HadeHHs. [liAmpueMCTBO 3aCTOCOBYE HOBITHI TEXHOJIOTIi Y
BUPOOHUIITBI  CKJIIIHMX  TPyOOK, BUKOPUCTOBYIOUM  OOJagHAHHS  MPOBITHUX
€BPOMEHUCHKUX KOMIIaHii. ¥ 3B'a3Ky 3 (WWw.economy.in.ua) muM BapTo BiJA3HAYUTH
BHUCOKY IHHOBAIIIMHY CIIPOMOXHICTh HignpueMctBa. lle o3Hauyae, MmO BOHAa Mae
JIOCTaTHIO KUTBKICTh BJIACHUX PECYpCIB 1 3/1aTHA peasli30BYBaTH 1HHOBAIIWHI CTpaTerii
PO3BUTKY 0€3 30BHIIIHIX 3a1103UYEHb.

3a pesynpratamu SWOT-anamizy AT "KuiBchkmii 3aBoa  CKJIOBUPOOIB"
HaleXuTh 10 cTpareriunux 30H CI3. Lle o3Havae, 1Mo MANPUEMCTBO Ma€ 3HAYHHMA

MOTEHI[ia] PO3BHTKY, aje B TOH e vac (uabs.edu.ua) ctukaerbcs 3 MOTCHIIHHUMH


http://uabs.edu.ua/images/stories/docs/2133/Nebaba_disertatsiya.pdf.pdf
http://www.economy.in.ua/pdf/12_2021.pdf
http://uabs.edu.ua/images/stories/docs/2133/Nebaba_disertatsiya.pdf.pdf

3arpo3aMiu 3 00Ky 30BHIITHBOTO CEPEIOBUIIIA.

Tomy momiThKa KoMMaHli CHpsMOBaHa Ha Te, 00 BHUPOOJATH MPOIYKIIIIO
rapaHTOBAHOI SIKOCTI; MOCTIMHO JOCHIKYBaTU MOTPEOM Ta OYIKyBaHHS CIIOKUBAYIB;
3a0e3neyeHHs] BIAMIHHOI $IKOCTI OOCTYrOBYBaHHSI KIII€HTIB; JOTPUMAaHHS YyMOB
BUPOOHUIITBA Ta TOCTAYaHHS MPOMYKII; MIATPUMAHHS B3aEMOBUTITHUX BIJTHOCHH 3
MOCTAaYaJIbHUKAMU CHPOBUHHM Ta KOMIUICKTYIOUHMX; IOCTIHHE IMOJIMIIECHHS CUCTEMHU
MEHE[KMEHTY SIKOCTI KOMIIaHI1.

3 metor0 omiHKK edexTuBHOCTI ynpasiiHHsS 3MmiHamMu B AT "K3CB" 0Oyno
PO3pO0JICHO B3a€MOTIOB'SI3aHY CHCTEMY KITFOUOBHX C€JIIEMCHTIB 30aJIaHCOBAHOI CHCTEMU
MOKa3HKKIB Ta BU3HAYCHO KJIFOUOBI Moka3HKUKH (ie.at.ua) 3a HanpssMKaMu "HaBUaHHS Ta
po3Butok", "kimientn", "BHyTpiuH1 06i3Hec-Tipouecu” Ta "gpinancu". [IpoBenenuit anam3
Ta OLIHKA KJIFOUYOBMX MOKA3HUKIB JIaJy MiJICTaBH JIJIi BUCHOBKY, III0 KOMITaHisl aKTUBHO
BIIPOBA/KY€ 3MIHH Ta PO3BUBA€E IHHOBAIII].

Ha ocHOBI mociiKeHHS TEOPETHYHHUX OCHOB ymparimiHHsg (dspace.nau.edu.ua)
3MiHaMu Ta pe3yibTaTiB  aHamzy gisuibHocTi AT "K3CB" Oynu  po3poOseHi
pexkoMeHanii moao GopMyBaHHS €PEKTHBHOTO MEXaHI3MYy YMPAaBIIHHS 3MiHAMH Ha
JAHOMY IIIITPUEMCTBI.

MexaHi3M ympaBiiHHS 3MiHaMU TIOBUHEH BKJIIOYAaTH Takl CTPYKTYpHi
KOMITOHEHTH: TIPUHIMON TOOYJOBH, IO BiJAMOBIJAIOTh CYYaCHUM BHUKIHUKAM
YIOpaBIIHHS; OpraHi3aliiHy CTPYKTYpY, 34aTHY BJIOBJIIOBAaTH Ta aHaji3yBaTH CUTHAJIU
3MiH; apceHas ¢opM 1 MeromiB ympaBmiHHsA (dspace.nau.edu.ua) MoTHBAIlERO
nepcoHay;

CTBOPEHHsI OpraHi3aliifHOi CTPYKTYypHU MIANMPUEMCTBA, IO BIAMOBIIAE IITISM
3aJJaHUX 3MIH;

HasIBHICTh CYYaCHUX CHCTEM 3BOPOTHOrO 3B'SI3KYy JIA OI[IHKH €(EeKTUBHOCTI
JUSTTHHOCTI B HOBUX YMOBAX.

Buxonsuun 3 mnpobOiemu aganTaiii g0 3MiH, MH TMPOIMOHYEMO KOMIIaHIsIM
BIIPOBA)KYBAaTHU TaK 3BaHI "XaMeJeoHH1" CTPYKTypH. Taki CTPyKTypHU MOBHUHHI MaTu
3MIHHY CTPYKTypy BcCepeauwHi camoi opranizaiii. Hampuknan, Ha BXiZTHOMY piBHI

(cmy>k0u BHUSIBJIGHHSI Ta aHAII3y 3MiH), /i€ MPOBOJUTHCS KOMIUIEKCHUM aHaI3 BXIJTHUX


http://ie.at.ua/IE_2013/InnEco_11-49-2013.pdf
https://dspace.nau.edu.ua/bitstream/NAU/57664/1/%D0%9A%D0%BE%D0%BD%D1%81%D1%82%D0%B0%D0%BD%D1%82%D0%B8%D0%BD%D0%BE%D0%B2%20%D0%90.%D0%90.%20%D0%94%D0%B8%D0%BF%D0%BB%D0%BE%D0%BC%D0%BD%D0%B0%20%D1%80%D0%BE%D0%B1%D0%BE%D1%82%D0%B0.pdf
https://dspace.nau.edu.ua/bitstream/NAU/57664/1/%D0%9A%D0%BE%D0%BD%D1%81%D1%82%D0%B0%D0%BD%D1%82%D0%B8%D0%BD%D0%BE%D0%B2%20%D0%90.%D0%90.%20%D0%94%D0%B8%D0%BF%D0%BB%D0%BE%D0%BC%D0%BD%D0%B0%20%D1%80%D0%BE%D0%B1%D0%BE%D1%82%D0%B0.pdf

MMOKA3HUKIB 1 )KOJICH MTOKAa3HUK HE MMOBUHEH MATH MPIOPUTETHOTO 3HAYCHHS, CTPYKTypa
opraHizaiii OyJge MaTH MaTpuuyHy CTPYKTypy. Ha erami y3araJibHEHHsS Ta aHamizy,
0co0JMBO TIpH (POPMYJIIOBAaHHI PEKOMEHJIAIM OO0 CTpaTeriyHUX 1 TaKTHYHUX 1N
MiANPUEMCTBA, HaWe(EKTUBHIIIOW  CHCTEMOIO0 TMPOEKTYBAaHHS  OpraHi3amiifHoi
CTPYKTYpH € Taka, 1[0 BHMara€e TBOPYOi KOMaHJIHOI poOoTH 3 00Ky 3MiH. Taka
CTpyKTypa MaTHUMe BapiaTUBHUN XapakTep, TOOTO QOpMyBaTUMETbCA B MeXax
ICHYIOYHMX JIIHIHHO-(YHKIIOHATBHUX CTPYKTYP.

Jnst JOCATHEHHS HaMBUIOI IIBUAKOCTI YMPAaBIIHHS CUCTEMHUMH 3MiHAMHU
HEOOXITHUI 30aMaHCOBaHUM MiaXig 10 (POpMyBaHHS CUCTEMHUX 3MIH Yy B3a€MOIT MK
CUCTEMHHMH 3MIHAMHU Ta OCHOBHUMH BUJAMH YIIPABIIHHS.

VY 1IbOMY KOHTEKCTI 3aIIPOITIOHOBAHO METOJI0JOTI0 J1arHOCTUKH, POTrHO3YyBaHHS
Ta QopmyBaHHs ympaBiiHHS cucteMHuMH 3MmiHamMu mig AT "K3CB", B KOHTEKCTI
KOHKPETHHUX IIJIEH CTPATErivyHOro po3BUTKY KOHKYPEHTHOI opieHTallli. L{sg MmeTogosoris
MMOBMHHA BPaXOBYBATH, XTO € 1HII[IATOPOM CUCTEMHHUX 3MIH - 30BHILUIHE YM BHYTPIIIHE
KOHKYPEHTHE CEepeIOBHUIIE, MK HUMHU ICHY€ pi3HUI. ETanu ynpaBiiHHS 3MIHAMH B
AT "K3CB" BkIOUYalOTh TMPOTHO3YBAHHS JTUHAMIYHUX 3MiH Yy 30BHIIIHbOMY
CepeaOBUII Ta OOTPYHTOBaH1 YIPABIIHCHKI 171€1. KOMIIaHIi Ta 3MiHY MO3UIlIi KOMIIaHi1 B
30BHIIIHHOMY CEPEJIOBUIII 32 JOTIOMOT'O0 peaizailii yrpaBiliHCbKUX PIIlICHb.

KpiM TOro, 3amponoHOBaHO MOJI€Nb YIPaBIiHHSA CHUCTEMHUMHU 3MIHAaMU B
ctpateriudvomy po3Butky migs AT "K3CB". Monenbs BK/IIOYa€ OCHOBHI €Tamu BiJl
NPOrHO3YBaHHS Ta IUIAHYBaHHS 1O BIPOBAKEHHS 3MiH, a TaKOX BPaxoBY€ IPOILIEC
MOJIOJIAaHHS OMOPY 3MiHaM B KommnaHisx. Omip 3MiHaM MOXe ICHYBaTH Ha PI3HUX PIBHAX
lepapxii, HalpuKIaj, Ha PiBHI KEPIBHUIITBA, CEPEIHBOI JIAHKU Ta TpAmiBHUKIB. Jlys
TOTO, 100 BU3HAYUTU BIAMOBITHUN CIOCIO TMOJOJIAaHHA OMOPY 3MiHaM, HEOOXiTHO
BU3HAUYUTH, HA SKOMY pIBHI OMip 3MIHAM ICHY€ 1 3 SKUX HOpUYMH. Tomy ISt
kepiBHULTBA AT NpONOHYy€eThCS aIrOPUTM MOJOJAHHS OMOPY 3MiHAM.

[Ipu BUsIBIEHHI ONOPY 3MiHAM KEPIBHULITBY CJI1J PO3IJIAIATH 1€ SBUILE SIK 3aC10
3BOPOTHOTO 3B'SI3KY 13 METOIO:

BUSIBJICHHS IPUXOBAHUX MPOOJIEM B KOMIIaHIi;

J1ajioTy 3 MpaliBHUKaMU: BOHU TOBWHHI BIIUYyBaTH, II0 BOHU BAXJIMBI IS



KOMITaHii;

KOMaHJIOYTBOPEHHS, KOJM JIyMKa IMpaliBHUKIB BPaxOBY€ETbCs Mpu (HopMyBaHHI
cTpaTerii pO3BUTKY KOMIIaHIi;

CTBOPEHHS MO3UTUBHOTO TICUXOJIOTTYHOTO KJIIMATY JJIsl KOJIEKTUBY B IIJIOMY.

B pamkax po3poOku pekoMeHAaliil 100 BAOCKOHAJICHHS YIpPaBIiHHSA
MOTEHIIaJIOM CUCTEeMHHUX 3MiH y cTpaTteriunomy po3BuTky AT "KwuiBcekuii 3aBoa
CKJIOBHPOOIB" aBTOpM MPOMOHYIOTh BHECTH 3MIHM B HACTYIHI CyO'€KTH: TOJOBHA
I[IJIbOBA Opi€HTAlllsl KOMIIaHii, I[JIbOBA OpIEHTAIlisl KOMIMaHIi, CTPYKTypa YMpaBIiHHSA,
TUIM YIPABIIHCHKOTO NPO(D1III0, CTPYKTYpHU Ta (DYHKIIIT YIIPABIiHHS, CTUI1 YIIPABIIHHS,
KOMYHIKaIlii, IIEHTPY BIJMOBIJIAJILHOCTI Ta IIEHTPU YMPABIIHHS, CUCTEMH COI1aJIbHO-
TPYJIOBHUX BIJHOCHH, MIJICUCTEMHU OpraHi3allii Ta yrpaBIiHHS.

3anponoHoBaHo QopMyBatu cuctemy ynpasiiHHsS 3miHamMu AT "K3CB" 3a
piBHEM e(EKTHUBHOCTI yMPABIIHHSI CHUCTEMHMMM 3MIHAMH Ha MIJNPUEMCTBI 3
ypaxyBaHHSM TaKUX KPUTEPIiB, K TUI PEAKIIll MANPUEMCTBA, L1JIbOBA CIPSIMOBAHICTh
Horo AisUTbHOCT1, BUMOTH (POPMYBaHHS MOTEHIlIATy MiANMPUEMCTBA, IIBUJIKICTh 3MiH,
TUT Jii COIlaJbHO-€KOHOMIYHOI CHCTEMH B KOHKYPEHTHOMY CEpEIOBHIII, I1JIbOBA
CHOPSIMOBAHICTh CHUCTEMH YIpaBiIiHHA Ha (OpMYyBaHHS Ta PO3BUTOK MOTEHLIATY
CUCTEMHHUX 3MiH. BIAMOBIIHO 10O ILOTO TPOMOHYETHCA CHOPMYBATH CHUCTEMY
yopasiiHHs 3miHamMu AT "K3CB". Cnig mikpecauT, 1o JIMIIE CUCTEMHI 3MIHM B
nmismeHocTi AT "K3CB" wmarwTh cuHepreTudHud e(exT 11oJ0 MiJABUIICHHS

€(EeKTUBHOCTI YIIPaBIiHHS.
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