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PED®EPAT

Maricrepcpka aurmuiomHa po6ora: 103 c., 12 Tabmuup, 3 pucyHka, 53

JuKepena JlTeparypu, 3 1oaaTka

Meroro  gocimimkeHHss €  (econom-ejournal.cdu.edu.ua) BusBICHHS
aKTyaJIbHUX TEOPETUYHHUX 1 IPAKTUYHUX MMUTAHb, MMOB'SI3aHUX 3 MIPOLIECAMHU OIIHKH,
CTUMYJIIOBAHHS Ta CTPATETIYHOTO YIPABIIHHS JIIOJACHPKAMH pPEeCypcaMu, aHai3
CY4YaCHOTO CTaHy YTNpaBJiHHA JIOJACBKUMH pECypcaMu Ta po3poOka peKoMeHIalin
o0 BAOCKOHaNeHHs (econom-ejournal.cdu.edu.ua) mporecy OIIHKH —Ta
CTUMYJIIOBaHHS Jtoachkux pecypcei Ha JI1 "JIOLEM/] ta MK JIOP".

OO0'eKTOM JOCIHIJKEHHSI € TIPOLIEC OLIHKU Ta CTUMYJIIOBAHHS MEPCOHATY, a
TAKOX CTpATeriyHe yOpaBIIHHS JIIOJCBKUMHU pecypcaMH Ha  MPUKIAJIL
koMyHanbHUX mianpuemcts "JJOLIEM/] Ta MK J1OP".

[TpeameToM MOCHIIPKEHHS € TEOPETUYHI Ta MPAKTUYHI aCMIEKTU YIPABIIHHS
npoiecoM udpoBizalii HagaHHs My OIIYHUX TOCIIYT.

[IpeameTrom  pociimkeHHs €  (GOpPMyBaHHS  MPOIIECIB  OIIIHKH — Ta
CTUMYJTFOBAHHS MTEPCOHAITY Ta CTPATETIYHOTO YIPABIIHHS JIFOJICBKUMHU PECYPCaMHU.

3 MeTow omnTuMmizallii MaTepiaibHOTO CTUMYJIOBaHHS Oyliu po3poOJieHi
CUCTEMHU JIOJIATKOBOI OIUIATH 332 BUCOKY SAKICTh MEIMYHUX TOCIYT, JOCSTHEHHS
BUCOKOTO TmpodecioHaizMy Ta KBamiikallii, IHHOBAIIHHY [ISUIBHICTh Ta
BiIJIaHICTh KOMyHaIbHUM TianpueMctBam "JJOLIEMJ] ta MK JJOP" (Mmeguunum
opraHizamisiMm). B pamkax po3BUTKYy CHCTEM HeMarepiaabHOI MOTHBAII]
MIPOTIOHYETHCSI CTBOPUTH HA POOOYOMY MICII YMOBH, IO CHPUSIOTH peaizarlil
npodeciifHoro Ta KBadi(iKaliifHOTO TMOTEHIIATy, a TaKOXX PO3BUBATH CHUCTEMU

HAaCTABHUILITBA Ta Kap'€pPHOTO PO3BUTKY.

TIOCJIYTY B TAJIY3I OXOPOHMU 3JIOPOB’Sl, KOMYHAJIbHUI 3AKJIAJ,
MOTHUBALIA I[TEPCOHAJIY, PO3BUTOK ITEPCOHAJIY, YMOBU IIPAIIL,
OIUTATA ITPALL, KBAJII®IKALLA TEPCOHAJIY


https://econom-ejournal.cdu.edu.ua/issue/download/356/381
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BCTVII

Hanpukiami 20-ro CTOMITTA JIOJACBKI PECypCH CTalu PO3TJISAATUCA SIK
OCHOBHHUH pecypc KOMITaHii Ta (akTop, 0 BU3HAYae ycmix opranizaii. ChorogaHi
BUBUCHHS TPOMOPIIN OKpPEeMHUX KaTeropii JIIOJACBKUX pecypciB, TOOTO iX
CTPYKTYpH, Ma€ BEJIMKE 3HAYCHHS [JIS MiJBHUINCHHS €()EKTUBHOCTI MisUTBHOCTI
MIANPUEMCTB.  BiamoBigHICTE  MpamliBHUKIB  IpodeciiHo-KBai(ikaiiHum
BUMOTaM 3aliMaHUX I10Ca] MiABUIYE HEOOXITHICTh MOCTIIKEHHS TpodeciitHo-
KBaM(iKaliitHOT CTPYKTYpH TWpAIiBHUKIB HAa MIKPOCKOHOMIYHOMY pIiBHI 3
ypaxyBaHHSIM CydYaCHHMX acIeKTiB poOoTH 3 mepcoHanoMm (Www.dut.edu.ua) B
KOMITaHIsIX: BU3HAYCHHS HAsBHUX 3HaHb, HABMYOK Ta KOMIICTCHIIIH, BUSBICHHS
MOTEHI[laTy, TICUXOJOTIYHUX Ta OCOOUCTICHUX XapaKTEPUCTHK KOXKHOTO
(ekmair.ukma.edu.ua) mpamiBHrka. BpaxyBaHHS - BCe I1e MOXKe OyTH peari30BaHO
pu 3a0e3neueHH1 NpoQeciiHO-KBaI(PIKalliHOI CTPYKTYpPHU NMPALIBHUKIB KOMIAHI1
Ha OCHOBI KOMITIETEHIIINA. Y 3B'A3KY 3 IIMM HEOOX1/IHa HOBA KOHIICHISl YIIPABIIHHS
(www.dut.edu.ua) roICEKUMH pecypcaMu, poJib SAKOi CYTTEBO 3MIHIOEThCS.

BaxxnmBUM 1HCTPYMEHTOM TEXHOJIOT1i yHpPaBIIiHHS JIFOJACBKUMU PECYPCAMH €
(dspace.dsau.dp.ua) cuctema OIIHKH Ta CTHMYJIFOBaHHS JIIOJCBKHX pPECypCiB
KOMMaHii, M0 pOOUTh MUTAHHS CHUCTEM OIIHKA Ta CTUMYJIOBAHHS JIOJCHKHUX
pecypciB KoMmaH1i 0COOIMBO aKTyaJIbHUM.

OuiHka mMepcoHAly € BIANOBIIAJBHUM 1 CKJIAQJHAM TUTAHHSM, SKE
HEOOX1IHO TOYMHATH 3  TEOPETUYHOTO  OOIPYHTYBaHHs, Yy3araJbHEHHS
(dspace.dsau.dp.ua) mepemoBOro  JOCBiAy Ta  pO3POOKH  BiAMOBITHHX
pekomenpaiii. ToMy OCHOBHMMH KaTeropisiMd Ta COIliaJbHO-€KOHOMIYHUMU
MUTAaHHSMH, 10 PO3TIIANAIOTECS B I[id pOOOTI, € CTUMYJIOBaHHS Ta OIlIHKA
MEpPCOoHAITY.

CrumynroBanas  (Www.economy.nayka.com.ua)  mepcoHaly  MOKHA
poO3rNIAaTh AK CKJIAJOBY MOTHBAIIIHHOTO TIPOIECYy, IO  3IIHCHIOETHCS
YIPaBIIHCHKUM BiIJIJIOM OpraHi3allii 1Mo BiHOIIEHHIO O CBOT'O MEpPCOHANY, KN

BUSABJISIE 30BHIIIIHI MOTHBH.
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VY MarictepchbKiid JUIIIOMHIM poOOTI MPOAHATI30BaHO TEOPETUYHI IMIIAXOIH
0 BH3HAYEHHS CYTHOCTI MOHATTA "oIliHka mepcoHamy" (ir.nmu.org.ua) Ha
MIIPUEMCTBAX, BH3HAYEHO CKJIAJIOBI CHUCTEMH CTHUMYJIOBAaHHS IEPCOHATY
MIANPUEMCTBA Ta JIOCTIHDKEHO MUTAHHS, MOB'S3aHI 3 peajizallielo 3aXoiB 00
¢bopMyBaHHS CHCTEMH OI[IHKM Ta CTUMYJIOBAaHHS TEPCOHANY MiIMPHEMCTBA.
(www.economy.nayka.com.ua)

[IpoanaiizoBaHO CKJIaJIOBI CHUCTEMHU OI[IHKM Ta CTUMYJIIOBAHHS TEPCOHATY
JOCTIPKYBAaHUX MIMPUEMCTB, OLIIHEHO €(PEKTUBHICTh BUKOPUCTAHHS MEPCOHAIY
Ta  3alpOTNOHOBAHO  3axold 100  (QOpMyBaHHS  CHUCTEMH  OIIIHKHU
(www.economy.nayka.com.ua) Ta CTUMYJIFOBaHHS TICPCOHATY i AMTPHEMCTB.

Meroro  gocimimkeHdss €  (econom-ejournal.cdu.edu.ua)  BusBICHHS
aKTyaJIbHUX TEOPETUYHUX 1 TIPAKTUYHUX MMUTAHb, ITOB'SI3aHUX 3 MIPOLIECAMHU OIIHKH,
CTHUMYJIIOBAaHHSI Ta CTPATEriYHOTO YIPABIIHHS JIOJACHKUMH PECypcamM, aHali3
CY4YaCHOT'O CTaHy YINpaBJIHHA JIOJCBKUMH pECypcaMu Ta po3poOKa peKoMeHIalli
moa0 BAockoHaneHHs (econom-ejournal.cdu.edu.ua) mporecy OIHKH — Ta
CTUMYJIIOBaHHS Jtoachbkux pecypceiB Ha 1T "JIOLIEM/] Ta MK JIOP". B.

BiamoBigHO 10 mOCTaBiaCHOI METH, OCHOBHI 3aBIaHHs gociimkeHHs (Uni-
sport.edu.ua) Bu3HaYCHI HACTYITHUM YHHOM

- Bu3HaueHHs 3MICTYy OLIHKM IEPCOHAIY Ta COLaIbHO-TICUXOJIOTTYHOIO
oliHOBaHHS KepiBHHKIB 1 coeriamcriB (elar.khnu.km.ua) mns nmocsraenns
ITOCTABJICHUX ITIJICH;

- Y3aranbHeHHS MOHATH CTUMYJTFOBAHHSI, MOTHBAIII] Ta iX €JIEMEHTIB;

- BusnaueHHs1 BUIIB CTUMYJIIOBAHHS MEPCOHANTY Ta €(PEKTUBHUX CHOCOOIB
(dbopMyBaHHS CUCTEM CTUMYJTIOBAHHS;

- BusHaunTH MOHATTA CTPATETIYHOTO YMPABIIHHS JIOJACBKUMH PECYypCaMU,
YIPABIIHHS JIFOJACHBKUMHU PECYpPCaMU, KIIFOUOBI KOHLIETIIIIT, MOJIENI Ta pO3pOOKH;

- IlpoBectn aHami3 cTaHy BHUPOOHMYO-TOCMOAAPCHKOI MAISUIBHOCTI Ta
(elar.khnu.km.ua) ympaBmiHHS TIEpCOHANOM B KOMYHAJIbHHUX IiAMPHEMCTBAX
"TOLEM/] Ta MK Z1OP";

- MIATOTOBKA TMPOMO3MWIIKA IIOAO BJIOCKOHAJIEHHS CHCTEMH MOTHBAIII]


http://ir.nmu.org.ua/bitstream/123456789/1212/1/GP-431.pdf
http://www.economy.nayka.com.ua/?op=1&amp;z=7062
http://www.economy.nayka.com.ua/?op=1&amp;z=7062
http://www.economy.nayka.com.ua/?op=1&amp;z=7062
http://www.economy.nayka.com.ua/?op=1&amp;z=7062
https://econom-ejournal.cdu.edu.ua/issue/download/356/381
https://econom-ejournal.cdu.edu.ua/issue/download/356/381
https://uni-sport.edu.ua/sites/default/files/rozklad/zbirnyk_ii_vseukrayinskoyi_naukovoyi_elektronnoyi_konferenciyi_aktualni_problemy_psyhologo-pedagogichnogo_suprovodu_ta_rozvytku_subyektiv_sportyvnoyi_diyalnosti.pdf
https://uni-sport.edu.ua/sites/default/files/rozklad/zbirnyk_ii_vseukrayinskoyi_naukovoyi_elektronnoyi_konferenciyi_aktualni_problemy_psyhologo-pedagogichnogo_suprovodu_ta_rozvytku_subyektiv_sportyvnoyi_diyalnosti.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11702/1/%d0%b4%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_%d0%92i%d0%bd%d0%bdi%d0%ba_%d0%a2%d0%b5%d1%82%d1%8f%d0%bd%d0%b0_%d0%b7_%d0%b4%d0%be%d0%ba%d1%83%d0%bc%d0%b5%d0%bd%d1%82%d0%b0%d0%bc%d0%b8.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11702/1/%d0%b4%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_%d0%92i%d0%bd%d0%bdi%d0%ba_%d0%a2%d0%b5%d1%82%d1%8f%d0%bd%d0%b0_%d0%b7_%d0%b4%d0%be%d0%ba%d1%83%d0%bc%d0%b5%d0%bd%d1%82%d0%b0%d0%bc%d0%b8.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11702/1/%d0%b4%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_%d0%92i%d0%bd%d0%bdi%d0%ba_%d0%a2%d0%b5%d1%82%d1%8f%d0%bd%d0%b0_%d0%b7_%d0%b4%d0%be%d0%ba%d1%83%d0%bc%d0%b5%d0%bd%d1%82%d0%b0%d0%bc%d0%b8.pdf

MpaIiBHUKIB KOMYHAJIbHUX ITiAMPUEMCTB.

O0'eKTOM JOCIHIJIKEHHSI € TIPOLIEC OLIIHKK Ta CTUMYJIIOBAHHS MEPCOHATyY, a
TAKO)XK CTpaTeriuHe yOpaBliHHSA JIOJCBKMMU pecypcaMH Ha  MpHUKIajl
koMmyHasbHUX mianpueMmcts "JIOLEM/] Ta MK JIOP".

Komynaneuuit 3aknan "/[HimpomneTpoBchbkuili 0OJacHW HEHTP EKCTPEHOT
menn4Hoi gonomoru ta MeamnuHu (elar.khnu.km.ua) xaracrpod" IHinpoBchkoi
o0nacHOi paau - MEIUYHHMI 3aKiiajJl, HEKOMEpIiiHEe MIIPUEMCTBO KOMYHAJIBHOI
BJIACHOCTI, MO 3a0e3leduye oOpraHizamilo Ta HaJaHHSA EKCTPEHOI MEIUYHOI
nomomoru  (Www.researchgate.net) wa TepuTopii oOsacTi marmieHTam i
MOCTPAXKIAIUM Y TOBCSIKICHHOMY >KUTTI, B OCOOJIMBUI Mepioj] Ta IPU BUBE3CHHI
BHACIIIOK HAJA3BHYAHUX CHUTYaIllld y TOPSIKY Ta Ha YMOBaX, BHU3HAYCHHX
3aKOHaMH Ta HOPMAaTHBHO-TIPABOBUMM aKTaMu YKpainu. Ykpaina, 29009,
JuinponerpoBcbka obnactb, M. Jluinpo, Cobopna miomia, 14. PimenusM
JuinpoBcbkoi oOmacHoi paau Ne 37-26/2016 Bim 21 uyepBus 2019 poky K3
" JIHIIPOTIETPOBCHKUI  OOJACHUM IEHTP EKCTPEHOI MEAUYHOI JIOMOMOTH Ta
MEIUIMHU KaTacTpod" Oylo CTBOpEHO NUIAXOM 3MIHM HallMEHyBaHHS Ha
KomyHnanpHe HekomepiriiiHe mianpueMcTBO JIHIMpOBCHbKOi 00JIacHOi  panu
"J{HINpOBCHKUM OOJIACHUHN LIEHTP €KCTPEHOI MEIUYHOI JOMOMOTM Ta MEIUIIUHU
katactpod". (Www.researchgate.net)

[IpeameTrom  mociimkeHHs €  (GOpPMyBaHHS  MPOIIECIB  OIIIHKH — Ta
CTUMYJIFOBAHHS MIEPCOHAITY Ta CTPATErTYHOIO YIPABIIHHS JIFOJICHKUMHU PECYPCAMHU.

Meronu AOCHIPKEHHS - TEOPETUYHE Yy3araJdbHEHHS, aHai3 1 CHHTE3,
kiacudikaris, Teopisi IPUUHSATTS PillIeHb, aHKETYBaHHS, CHCTEMHUN aHaJII3.

[ndopmartiitny 6a3y AOCHIIKEHHS CKJIAM Mpalll BITYU3HIHUX 1 3apyO1KHUX
BUCHUX Yy cdepl OIIHIOBAHHS, CTUMYJIOBaHHS TIEPCOHANY Ta PO3POOKHU
BIJIMOBIIHUX CTpATErii po3BUTKY, CIielliajbHa €KOHOMIUHA JIiTepaTypa, Matepiaiu
HAyKOBO-MIPAKTUYHUX KOH(MEpeHUId Ta AOKYMEHTH mianpuemMctB. OOpoOka Ta
aHam3 iHdopmMarii 3IMCHIOBAIMCS 3 BUKOPUCTAHHSM CYYaCHHUX MPOTPAMHUX

MPOJIYKTIB.


http://elar.khnu.km.ua/jspui/bitstream/123456789/11702/1/%d0%b4%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_%d0%92i%d0%bd%d0%bdi%d0%ba_%d0%a2%d0%b5%d1%82%d1%8f%d0%bd%d0%b0_%d0%b7_%d0%b4%d0%be%d0%ba%d1%83%d0%bc%d0%b5%d0%bd%d1%82%d0%b0%d0%bc%d0%b8.pdf
https://www.researchgate.net/publication/356557029_Forest_birds_as_a_potential_natural_reservoir_of_emerging_pathogens
https://www.researchgate.net/publication/356557029_Forest_birds_as_a_potential_natural_reservoir_of_emerging_pathogens




PO3/ILI 1
TEOPETUYHI OCHOBHU OLIHKU TA CTUMYJIIOBAHHS [IEPCOHAJTY
MIANPUEMCTB B CUCTEMI CTPATETTYHOT'O VIIPABJITHHS
JIIOJICbKUMU PECYPCAMU

1.1. CyTHICTB Ta 3MICT OILIIHKU MEPCOHATY MiANPUEMCTB

Bbynp-sike  oOIliHIOBaHHS TIOPIBHIOE OO0'€KT 3 TIEBHHUMH €TaJIOHAMH,
HOPMATUBHUMHU BHUMOTaMH Ta 3araJlbHONpUUHATUMU TapameTpamu. OIliHKa
nepcoHany He € BUHATKOM. lle moB'si3aHo 3 TUM, 10 OIIHIOBaHHS TEPCOHATY
nepeadavae MOPIBHIHHS KOHKPETHUX XapakTepucTrk Jiroauan (metod.vntu.edu.ua)
(mpodeciiinoi  kBamiikamii, TPyJOBUX SKOCTEW, pe3yJbTaTiB MISUIBHOCTI) 3
BIJINOBITHUMH [TapaMeTPaMH, BAMOTaMHU Ta €TAJIOHAMHU.

VY couianbHO-€KOHOMIYHIN JiTEpaTypl Ta MPaKTULIl PO3PI3HAIOTH JBAa BUIU
OILIIHIOBAHHSI MEPCOHATY: CAMOOIIIHIOBAHHS Ta 30BHIIIHE OIIHIOBAHHS.

[Ilo cTocyeThcsi caMOOIIHKM, TO Yy MIJACBIAOMOCTI KOXKHOI JIIOJUHHU ICHYE
171eaTbHUH (HAMOUIBIN y3aralbHEHUH 1 BAXKKOIOCSHKHUN) 00pa3 "S", HopmaTuBHUN
o0pa3 "4A", To0TO ysABJICHHS MIPO T€, KO Mae OyTH JIFOJWHA, 11100 1i BU3HABAIH 1
NOBAXKaJIM 1HIII, 1, HAPEIITI, peadbHUuil oopa3 "A", TOOTO ysABIECHHS MPO TE, SIKOIO
BOHA € Ha JaHuii MoMeHT. CJiJ] 3a3HaYMTH, 1110 ICHY€E BIIHOCHO 00'€éKTHBHA OIlIHKA
camoro cebe. (e-works.com.ua)

Ponb 30BHINIHBOI OIIHKK HACTIIBKHU BaKJIMBA, 110 HABITH BIIOMHI ICUXOJIOT
B.I'. AnanneB Bu3Hae€, M0 0€3 OIIHKH JIOJWHA HE MOXE IMOBHICTIO YCBIJIOMHUTHU
CBOIO MOBEJIIHKY B YCiil 1i 3Ha4ynI0CTi Ta 00'eKTUBHUX Hachiakax. Ha iloro mymky,
(elar.khnu.km.ua) BimcyTHiCTh OLIHKM - HAWTIPHIMA BHJ OLIHKH, IO 30HMBa€e
cy0'ekTa 3 MAHTEJIUKY 1 MPU3BOAUTH J0 Aenpecii. 3riIHO 3 BUCHOBKaMHU BU3HAHUX
EKCIEPTIB Y Tally3l COIlaJIbHOI TICHUXOJIOT1i, BIJACYTHICTh OLIIHKA Ma€ CHJIbHUU
BILJIMB Ha po0OOYi MPOIIECH Ta 3aTOCTPIOE iX.

VYrpaBiaiHHS JIOJICBKUMU pecypcaMu TMepeadavyae MUPOKE BUKOPHUCTAHHS

pesyabtariB (elar.khnu.km.ua) ouinroBanus nepconany. Lle moB's3ano 3 TM, 1O


https://metod.vntu.edu.ua/getfile.php/3162.pdf
http://e-works.com.ua/work/6359_Socialna_ocinka_ludini_Ya_koncepciya.html
http://elar.khnu.km.ua/jspui/bitstream/123456789/11702/1/%d0%b4%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_%d0%92i%d0%bd%d0%bdi%d0%ba_%d0%a2%d0%b5%d1%82%d1%8f%d0%bd%d0%b0_%d0%b7_%d0%b4%d0%be%d0%ba%d1%83%d0%bc%d0%b5%d0%bd%d1%82%d0%b0%d0%bc%d0%b8.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11702/1/%d0%b4%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_%d0%92i%d0%bd%d0%bdi%d0%ba_%d0%a2%d0%b5%d1%82%d1%8f%d0%bd%d0%b0_%d0%b7_%d0%b4%d0%be%d0%ba%d1%83%d0%bc%d0%b5%d0%bd%d1%82%d0%b0%d0%bc%d0%b8.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11702/1/%d0%b4%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_%d0%92i%d0%bd%d0%bdi%d0%ba_%d0%a2%d0%b5%d1%82%d1%8f%d0%bd%d0%b0_%d0%b7_%d0%b4%d0%be%d0%ba%d1%83%d0%bc%d0%b5%d0%bd%d1%82%d0%b0%d0%bc%d0%b8.pdf

KO>KHa OpTraHi3ailisi HaMaraeTbCsl yTpUMaTU HaMKpaliuxX MpaiiBHUKIB 1 CTBOPUTHU
YMOBHU JJI1 MIABUIIEHHS IiXHBOTO mpodecioHamizMy Ta SKOCTEH, BOJHOYAC
BIJICIIOIOUN HEAKTUBHUX, HEKBa1(DIKOBAaHUX 1 0€3MEPCIEKTUBHUX CMIBPOOITHUKIB.

Cdepa 3acTocyBaHHsI OIIHKHU MIEPCOHATY Ty’Ke MUPOKA. Pe3ynbTraTtu OIiHKA
BUKOPUCTOBYIOTHCS ISl BUPIIICHHS TAKUX IMATAHb, K

- mia0ip 1 pO3CTaHOBKA HOBHMX MPAIIBHUKIB, TIPOCYBaHHSI B pe3epB ab0 Ha
HoBi nmocaau (elar.khnu.km.ua)

- IIporHo3yBaHHs Kap'€pHOTO 3pOCTaHHS TpAIiBHUKA Ta WOTO Kap'€epHUX
TUTaHIB

- OnTuMi3aliist METOIIB 1 MPUMOMIB pOOOTH Ta aIMIHICTPATUBHUX MPOLIECTYD;

- Y nockonajeHHs opranizaiii nparii; (elar.khnu.km.ua)

- CTBOpPEHHS €()eKTUBHUX CUCTEM MOTHBAIIll IEPCOHATY

- 3MILHEHHS 1EMOKpaTIii B yIPaBIIiHHI

- Y10CKOHaJIEHHS CUCTEM YITPaBIIIHHS

- Oninka edexTuBHOCTI HaBYaHHs npariBHUKiB (elar.khnu.km.ua)

- Y 10CKOHAJICHHSI TJIaHIB 1 MPOTpaM PO3BUTKY MEPCOHATTY.

- OuiHka e(heKTUBHOCTI AISUIBHOCTI POOOYHX TPyH Ta OKPEMHUX IPALIIBHUKIB.

3aranpH1 3aBJIaHHA Ta 3MICT OL[IHIOBaHHS MEPCOHATY MOKHA NPEICTaBUTH Y
BUTJISIII HACTYITHUX TPbOX OJIOKIB (KOMITOHEHTIB):

- 3MICT OLIHKHU

- MeTou OLIHKH

- [Iponienypa omiHOBaHHS.

st toro, mo6 ouiHka Oyia e(eKTHUBHOIO, a il 3MICT - 3pO3yMUIUM 1
MOTHBYIOUMM, BOHA MOBHHHA IPYHTYBAaTHCS HAa OCHOBHOMY 3MICTI [iSTIbHOCTI,
TOOTO Ha acmekTax, 0e3mocepeHbO MOB'A3aHUX 3 pPOOOTOIO Ta il pe3yJbTaTaMu.
OnHak BaXJIMBO TaKOX OIIHIOBATH OCOOHMCTI SKOCTI TpalliBHUKA, OCKLJIbKHU
BUCOKHM PIBEHBb IUX SKOCTEH € MEpeIyMOBOI0 €(EKTUBHOTO BUKOHAHHS POOOTH.
Tomy 3MICT OIIIHKM TOBHHEH BKJIIOYATH OLIIHKY OCOOMCTHX SIKOCTEH IpalliBHUKA,

fioro poOOTH Ta pe3yabTaTIB AISIIBHOCTI.


http://elar.khnu.km.ua/jspui/bitstream/123456789/11702/1/%d0%b4%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_%d0%92i%d0%bd%d0%bdi%d0%ba_%d0%a2%d0%b5%d1%82%d1%8f%d0%bd%d0%b0_%d0%b7_%d0%b4%d0%be%d0%ba%d1%83%d0%bc%d0%b5%d0%bd%d1%82%d0%b0%d0%bc%d0%b8.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11702/1/%d0%b4%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_%d0%92i%d0%bd%d0%bdi%d0%ba_%d0%a2%d0%b5%d1%82%d1%8f%d0%bd%d0%b0_%d0%b7_%d0%b4%d0%be%d0%ba%d1%83%d0%bc%d0%b5%d0%bd%d1%82%d0%b0%d0%bc%d0%b8.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11702/1/%d0%b4%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_%d0%92i%d0%bd%d0%bdi%d0%ba_%d0%a2%d0%b5%d1%82%d1%8f%d0%bd%d0%b0_%d0%b7_%d0%b4%d0%be%d0%ba%d1%83%d0%bc%d0%b5%d0%bd%d1%82%d0%b0%d0%bc%d0%b8.pdf

[Ticnst BU3HA4YEHHsI 3MICTy, IO MIJUISTa€ OIIHIOBAaHHIO, BUHUKAIOTh HOBI
NUTaHHA. SIK BU3HAYMTH e€JeMeHTH (IHAWKaToOpH), IO CKJIaAaloTh 3MICT
OLIIHIOBaHHS, 1 K BUMIpPSATH 3HAUEHHS KOHKpETHUX iHAMKaTopiB. Lli mpobnemu
BUPIIIYIOTHCS 32 JIOTIOMOT'OF0 METO/I1B OLIIHFOBaHHS.

J1o MeTOiB OIiHIOBaHHS BITHOCSITHLCS HACTYTIHI:

- Metoau BuU3HAYCHHS €JIEMEHTIB (IHOUKATOPIB), IO CKIATAIOTh 3MICT
OIIIHIOBAHHS;

- Metoau BUMIpIOBaHHS 3HAYCHHS TTOKA3HHKIB.

- Buznauenuns enemMeHTIB (1HIUKATOPIB) 3MICTY OILIIHIOBAHHS BKIIIOUAE

- [Iporpamu 360py iHdopmarrii

- Metonu 360py 1H(popMaIii;

- METOZM OOpPOOKH Ta MpeACcTaBiIeHHs 1HhOopMaIIii.

BaxnuBumu mxepenamu iHPopMaliii, 110 BAKOPUCTOBYIOTHCS B OLIIHIOBAHHI
nepcoHady, € 1HTEpPB'I0 Ta ONUTyBaHHA. I[HTEpB't0O mependavyae OTpUMaHHS
iHdopmalii Big mMpaiiBHUKA B YCHIM (QopMi, a ONUTYBaHHA - OTPUMAaHHS
1H(popMmarlii npo npaifiBHuKa (a00 rpymy npaiiBHUKIB) Bl 1HIIOI OCOOU.

CriocTepexeHHs - 11e OJHE JKepeno 1HpopMarlii, ke MO>KHAa OTPUMATH Ti]T
yac JUIOBHX IrOp, TPEHIHTIB, CTaXyBaHHsS NPALIIBHUKIB Ta BUKOHAHHS HUMU
3aBJIaHb.

[Tlicns  Toro, sk iHdopmamis 3i0panHa, 1i MOTPIOHO  OIIHUTH.
HaiinommupeHimmM cnocoOoM OIiHKU 1H(OpMaIlli € BUKOPUCTAHHS CUCTEMH OaiB
a00 KoediIieHTIB.

TperiM eneMeHTOM OIIHKM MEpPCOHANy € caMa MpouleAypa OI[HKH, sKa
MOBMHHA BIJIMOBICTYA HA HACTYMHI MUTaHHS:

- [le BinOyBaTUMETHCS OI[IHIOBaHHS?

- XTO MPOBOJUTH OI[IHIOBAHHS?

- SIka mpotienypa 1 4acToTa MPOBEACHHS OLIIHIOBAHHS?

- SIk1 TeXH14YH1 3aX0AH OyIyTh BUKOPUCTOBYBATUCS?

- Sk odopmimoloThCA, JOBOAATHCA O  BiJoMa MpalliBHUKa Ta

BUKOPHUCTOBYIOTHCS PE3YJIbTaTH OI[IHIOBAHHS?



KoMIoHeHTH oLiHKY MepcCOoHATy MPOLTIOCTPOBaH1 Ha pucyHKy 1.1.

OuiHIOBaHHS [JiSJIBHOCTI POOITHUKIB Ta OUIBIIOCTI CIYXKOOBIIIB HE €
CKIaJHUM. IX poboTa CTaHAapTH30BaHA, a e(EeKTUBHICTb OI[HIOETHCS 32
KOHKPETHUMH KIJTbKICHUMH Ta SKICHUMHU MOKa3HUKaMU: BUKOHAHHS CTaHJApPTHHUX
3aBJlaHb 1 BUPOOHMYMX (YACOBHX) KPHUTEpIiB, 3/1a4a MPOIYKIi 3 MEPIIOTo pasy,

e(heKTUBHE BUKOPUCTAHHS 00JIaIHAHHS TOIIIO.

OwiHKa nepcoHATY

3MICT OIIIHKH

OmiHka 0coOHCTHX . . OuiHKa pe3yIpTaTie
. Owi=HKa mparmt .
AKOCTeH mparri
| | | | | |
Buwmip i OmiHka
OIIIHKA CKIaIHOC Beznoce- IToG1uH1
O0’ekT Kpurepii BHTpAT T1 IIpai. penHi pe3yabTa
lpai B 3MICTY BHTPATH TH
yaci pobotH
MeToaH OMIHKH

1
I 1

MeTtoan BHABTEHHA
eleMeHTIiB (IOKA3HHKIB)

MeTtoxn BEMIPY
TIOKA3HHKIB

HaTypansHi Ta BapTicTi
BHMIipH

Ilporpama 20epaHHA JaHHX [

YMOBHI BHMIPHHKH: GamTH.
K0O(1IIIeHTH

MeTonn 30epaHHA JaHHX —

[HI METOIH BHMIPY
(XapaKTHPHCTHKA, TIOPIBHAHA 3
1IeaIoM. PealbHHM 00 €KTOM TOIIo)

MetonH 00poOKH Ta
odopMIeHHs iHbOpPMAaITii

[Tpouenypa OIHKH

Micrie
OLIIHEH

TTopAToK OIMIHKHTA 11
NePIOTHTHICTE

Cy0 exT
OLIIHKH

BHKOpPHCTAHHA
TEXHITHHX 3aX0IiB

Puc. 1.1. Cxy1aioBi OLIIHKY NTEPCOHATY

OmiHioBatd poOOTYy I1HMIMX KaTeropiii mepcoHamy Habarato CKJIaaHIIIE.



Opnnak, maM'sTaroud, IO BIJACYTHICTh OIIHKW - II€ HaWripiia OIlIHKa, Hayka 1
MpaKkTHKa TOCTIHHO IIyKalTh OUIBII JOCKOHAJI CIHOCOOM OIIHIOBAaHHS BCIX
npaniBHUKIB oprasizamii. 1o crocyeTscsi kepiBHUKIB 1 (axiBliB, TO OJHUM 3
HalOLTbII €(h)eKTUBHUX METO/IIB € OIliHKa, 3aCHOBaHA Ha JIOCATHEHHI IJIeH, TOOTO
OITiHKA 3 IUISIMH.

[luTaHHs OIIHIOBaHHS KEPIBHUKIB 1 CIIELIATICTIB € OCOOJMBO CKJIQJHUM.
OO0'exTUBHI TPYIHOIII B OLIIHIOBAHHI MEPCOHATY IIUX KaTEropii nos's3axi 3

- Tpyanouri ¢opmaimizaiiii pe3yibTaTiB Mpalll Ta BHU3HAUEHHS KIHLIEBUX
pe3yIbTaTIB yIPABIIHCHKOT N1SUTBHOCTI;

- B3a€EMO3AJICKHICTIO 1 B3a€EMOIOB'SI3aHICTIO (YHKIIN yOpaBiIiHHS —Ta
CKJIQJHICTIO BHW3HaueHHs BHecky kokHoro (lib.khnu.km.ua) mpariauka
KEepIBHUKIB 1 (axiBIliB; - CKJIAJIHICTIO BU3HAYEHHS BHECKY KOXKHOTO MpalliBHUKA
KEpIBHUKIB 1 (paxiBLIB; - CKJIAJHICTIO BU3HAYEHHS BHECKY KOXXHOIO MpAalliBHUKA
KEpIBHUKIB 1 (axiBIliB; - CKJIAJHICTIO BH3HAYeHHs BHECKy koxkHoro (Studfile.net)
mpalliBHUKa KePIBHUKIB 1 (DaxiBIIiB; Ta

- BEJIMKMM YacOBHWHl JIar MK BHUKOHAHHSM YNPAaBIIHCHKUX (QYHKLIA Ta
(bakTHUHUMHU pe3ysbTaTaMu MUX (PyHKIIIH; Ta

- HEOOXIAHICTh OJHOYACHOI OI[IHKK SIK SKOCTeH OKpeMHX Oci0, Tak 1
pe3ynbTaTIB AISIBHOCTI CTPYKTYPHUX MIAPO3JUIIB Ta OpraHizailii B HIJIOMY.

Kepisuukwu (Studfile.net) Ta cnenianictu mocTiiHO MPAIIOIOTh 3 MEPCOHATIOM
cBo€i opranizamii, (referat-ok.com.ua) a TakoX KOHTaKTYHOTh 3 IEPCOHAIOM
CYMDKHHMX OpraHizaiiii, MiCIICBUMU OpPTaHAMH BJIaJy Ta IHIIUMU OpTraHi3aIlisiMu.
Jlnst Toro, mo0 TpairoBaT 3 JIOJBMH Ha PIBHI Cy9acCHMX BHUMOT, KEpIBHUKAM 1
(daxiBIsIM HEOOXiJHI BHUCOKI MOPaJIbHO-TICUXOJIOTIYHI SIKOCTi. BBIWIMBICTD,
YEeCHICTh, JIWCHUIUIIHOBAHICTh, YYWHICTH 1 JOOpPO3WWIMBICTH LIHYIOTBCA Ha
LMBUII30BaHOMY PUHKY Ipalll He MEHIlIe, HIX KBamiQikailis, A0CBia 1 HaBuuku. be3
[UX SKOCTEH HEMOXJIMUBO TNOOyIyBaThU KOMaHIy OJHOAYMIIIB, 3a0€3MeUuTH
COPHUSTIUBUN  MOpAJIbHHM  KJIIMAaT, 3aBOIOBATH AaBTOPUTET, CTBOPUTHU 1
MIATPUMYBATH IMIJK HAIIMHOTO 1 PO3CYAJIMBOrO mapTHepa. Y IbOMY KOHTEKCTI

BaXJIMBUM €JIEMEHTOM POOOTH 3 MEPCOHAIOM € COLIaIbHO-TICUXOJIOTIYHA OI[IHKA


http://lib.khnu.km.ua/pdf/visnyk_tup/2010/(152)%20VKNU-ES-2010-N3-Volume2.pdf
https://studfile.net/preview/7312210/page:8/
https://studfile.net/preview/7312210/page:8/
http://referat-ok.com.ua/sociologiya/socialna-ocinka-lyudini-ya-koncepciya

KEePIBHUKIB 1 (paxiBIIiB.

L ominka BU3Hayae

- aBTOPUTET KepiBHUKA ab0 crieriaaicTa B KOJICKTHBI

- 10T0 BIUIMB Ha COIiaIbHO-TICUXOJIOTIYHUN KJIIMaT KOJICKTUBY, B SKOMY BiH
MPAILIOE;

- CHJTBHI Ta CJ1a0Ki CTOPOHHU OCOOHMCTOCTI.

[TpamiBHUK MOXKE KOPHCTYBATHCS aBTOPUTETOM y KoJyiektuBi sik (referat-
ok.com.ua) daxiBerp i Ik 0OCOOHMCTICTD, K (haxiBellb 1 K OCOOUCTICTh OAHOYACHO.
OctanHe 0c00JIMBO OaXKaHO ISl KEPIBHUKIB.

1106 OIIHUTH aBTOPUTET KJIFOUOBMX JIJIEPIB KOMAH]IU, BU MOKETE OMUTATH
BCIX CBOIX IMIJIETVIMX 1 HOMPOCUTH iX BIANMOBICTH Ha HACTYIIH1 TUTAHHS:

- Uu € Bam kepiBHUK MPUKJIAI0OM JUIS HACHIITyBaHHS IS Bac K GhaxiBIit?

- Uu € Bail KepiBHUK MPHUKIIAZAO0M ISl HACHITyBaHHS JUIsl Bac sIK (paxiBIis?

- XT0, Ha Bally JyMKY, Mil' OM CTaTH rapHOIO 3aMIHOIO BalllOMy KE€PIBHUKY?

Ha mepmii nBa 3amuTaHHS MOJKHA JaTH JIMINE JB1 BIAMOBiAlI (Tak YU Hi).
BianoBial aHami3yrOThCsl, 1100 BU3HAYUTH B1JICOTOK MO3UTUBHUX BIAMOBIICH.

AHal3 BIANOBIZEH HaA TpeTe€ TMHTaHHSA, I00 BU3HAYUTH, CKIUIBKU
PECIIOHJICHTIB BIJIMOBUIN: «TUIBKH BiHY.

Ko KUIBKICTh TO3UTUBHUX BIJNOBiACH mepeBuiye 2/3 Bia 3arajbHOi
KUIBKOCTI, TO KEPIBHUK KOPUCTYETHCS ABTOPUTETOM Yy KOJIEKTHBI; SIKIIO IIs
KUIBKICTh CTaHOBUTh MeHIIEe 1/3 BiAMOBiEH, TO KEPIBHUK HE KOPHUCTYETHCS
aBTOPUTETOM; SKIO KUIBKICTh BIAMOBIZACH 3HAXOAUTHCS TMOCEPEAHHI, TO
BBAXKAETHCS, 1[0 KEPIBHUK KOPUCTYETHCS JOCTATHHOIO MTOBAroI0.

JISIbHICTG KEPIBHUKIB MO0 YIHPABIIHHSA COLIAJIbHO-TICUXOJIOTTYHUM
KJIIMaTOM y KOJEKTHBI MOJKHA IPOAHANI3yBaTH, IMOCTABUBIIM MIJICTJIUM TakKl
3aIMTaHHS:

- UYu yacTo KOH(DJIIKTH BUHUKAIOTH YEpe3 HEMpaBUJIIbHY MOBEIIHKY
KepiBHHUKA?

- Uu BTpy4aeThCsl KEPIBHUK Y BUPIIIIEHHS KOHDIIKTIB?

- Uu npu3BOAUTH BTPYYaHHS BalIOrO KEpiBHUKA B KOHQIIKTH O


http://referat-ok.com.ua/sociologiya/socialna-ocinka-lyudini-ya-koncepciya
http://referat-ok.com.ua/sociologiya/socialna-ocinka-lyudini-ya-koncepciya

CIPaBEAJIMBOTO BUPIIICHHS?

- Uu poOuTh Ball KEpPIBHUK BCE MOKJIMBE JJIs CTBOPEHHS B KOJIEKTHUBI
aTMOoC(epH TOBAPUCHKOCTI Ta B3aEMOITI ITPUMKH?

BigmoBiml Ha 11 IHMTAaHHS OCOOJMBO Ba)KIMBI, SKIIO COIIAJIBLHO-
NICUXOJIOTTYHUHN KIIIMAT paHille OI[iHIOBABCS K HECTIPUSTIIMBHIA.

AHani3 BBy (axiBisg Ha COIAIBHO-TICHXOJOTIYHAN KIIIMAT KOJIEKTHUBY,
JI0 SIKOTO BiH HaJIeXKHMTh, MOXKHa mpoBectd Ha (ir.kneu.edu.ua) ocHOBI aHKETHOTO
OMMTYBAHHSI BCiX YJICHIB KOJEKTUBY, SKE MOXE BKIIFOUATH TaKl MATAHHS

- Ha3BiTh 1BOX CHiBpOOITHUKIB, YMsl HEHAJIEKHA MOBE/IHKA 3aBa)xae poOOTi
THIITUX.

Ha3BiTh ABOX CHIBpOOITHMKIB, UMl HEHAJIEKHA MOBEAIHKA 3aBa)Ka€ poOOTI
IHIIUX 1 BUKJIUKAE CyNepeuku a00 KOH(IIKTH.

- Ha3BiTh ABOX BalIux CHiBPOOITHUKIB, K1 TIOBOJATHCS TAKUM YHMHOM, 1110

[Tom'sikirye koH(poHTalito Ta OyAye CHIBOpPALIO 1 B3a€EMOMIATPUMKY B
KOJICKTHUBI.

BrmB mpaiiBHMKa Ha  COIadbHO-TICUXOJIOTIYHUN KJIIMaT KOJIEKTUBY
BU3HAYAETHCS KUIBKICTIO PECIIOHJICHTIB, SKI Ha3BalM IHOTO IIpalliBHUKA B
KOXXHOMY 3aBJaHHI.

JlaHi Tpo TMO3WTHBHI pUCH Ta HemoJdikk xapakrtepy (ir.kneu.edu.ua)
CHiBpOOITHUKIB MOXXKHA OTpUMATH a00 NUIIXOM OMUTYBaHHS KoOJIeT (y BUIAAKY
npodecioHaniB) Ta mijernux (y BUMAaAKy KEpIBHUKIB), a00 IIJISTXOM OL[IHIOBAaHHS

"3BepXy-BHU3".

1.2 XapakTepucTiKa CTUMYJIIB Ta MOTUBALIIM MPaIlIBHUKIB

B ymoBax pHHKOBOi €KOHOMIKM BIIHOCMHM MIDXK KEpIBHUILITBOM Ta
npaliBHUKaMu KomMaHii OyAyrOThCS Ha HOBUX 3acajax. Mera KepiBHMIITBA -
JOCSITTU YCIIXY HAa PUHKY 1 BIAMOBIIHO OTpUMATH MPUOYTOK. MeTa mparliBHUKIB -
OTpUMaTH MaTepialbHy BMHAropojy Ta 3aJ0BOJEHHs BiJ pobotu. KepiBHHUUTBO

KOMIaHIT HamaraeTbCsi MaKCHUMI3yBaTh NpUOYTOK MpH MiHIMAIBHUX BHUTpaTax


https://ir.kneu.edu.ua/bitstream/handle/2010/11566/kolot_motivation.pdf?sequence=1&amp;isAllowed=y
https://ir.kneu.edu.ua/bitstream/handle/2010/11566/kolot_motivation.pdf?sequence=1&amp;isAllowed=y

(BKJIFOYAIOUM BUTPATH Ha OIUIATY TIparti).

[lepconan koMIaHii parHe OTpUMaTH OUIbIIY MaTepiadbHy BUHArOPOIY 3a
MeHIMH o6car pobotu. [lomyk koMmpomicy MiXK OYIKyBaHHSMH MPAIiBHUKIB 1
KEpIBHUIITBA MPU3BOJUTH JI0 CTUMYJIIOBAHHS MpalliBHUKIB. 3HAHHS KOMIIaHIi PO
MOTHBAIIIIO TPAIIBHUKIB € OCHOBOIO ISl MOOYAOBH OLUIBII TOBHOI CHCTEMHU
CTUMYJIIOBAHHS MIPAalliBHUKIB.

CTUMyJM € OCHOBHUM €JIEMEHTOM, Ha OCHOBI SIKOTO PEali3yloThCs MpoLecH
MOTHBaIlii. Y HayKOBiH JiTepaTypi icCHye Oe3id BU3HAUEHb MOHATTS "cTuMyn" [2,
c. 33].

B exoHoMiuHIi JiTepaTypi mHiJ CTUMYJaMU PO3yMilOTh (opMy BIUIMBY Ha
JIOJUHY, 1i CBIIOMICTh, sKa TIOPO/JKY€E TIIE€BHY MOTHBaLll0 (OaxaHHS,
3alliKaBJICHICTh) 10 IE€BHOI MOBEIIHKMA, B TOMYy dYHCIi g0 (essuir.sumdu.edu.ua)
JOCATHEHHSI TEBHOTO TPYJIOBOTO pE3yiabTaTy. UMM CHIBHIIIANA CTUMYJ, THM
aKTUBHIIIA MOTHBAIllL, a OTXKE, TUM aKTHUBHIIIA JroauHa. OTxe, CTUMYT - 1€
IpOLEC BIUIMBY Ha JIIOJUHY 3 OOKy MOTpeOU B BaXKJIMBOMY JUIsl HET 30BHILIHBOMY
o0'ekTi (mpenMeTi, CTaHi, CUTyalli TOILIO), KM CIHOHYKAae ii JO MEBHHUX Jii
(manpukian, nepeOyBanHsa B KoMGOPTHIM cutyariii) [3, c. 64].

MoTuBauiga (K mporec) - L€ Npouec eMOIIHHO-UYyTTEBOTO MOPIBHIHHSI
oOpa3y cBoel moTpeOu 3 o0pa3oMm 3oBHIMHBOro 00'ekta (fim.mdpu.org.ua)
(moreHuiiftHoro o0'ekTa TOTpeOM). AOO K MOTHBAIlsA (SIK MEXaHi3M) - IIe
BHYTpIIIHIM TCUXIYHUN MEXaHI3M JIIOJAWHM, SKUU 3a0e3reuye po3Mi3HaBaHHS
o0'ekTa y BIAMOBiAb HAa TOTPEOy 1 3allyCKae CHPsIMOBAHY JiI0 HA TMPUBIACHCHHS
11bOTO 00'€KTa (AKIIO BiH 33/I0BOJIBHSIE IOTPEOY) [2, ¢. 42].

Jlns Toro, mo6 kpamie 3po3ymitu (ruthenia.info) motuBaniiini dakropu, ski
poOISATH POOOTY TIEPCOHATY €(PEKTUBHOIO, 300pa3UMO 1X Y BUTJISIIL cxeMu. 1.2.

EdexTuBHI criocoOu CTUMYIIIOBaHHS NEPCOHATY

Posrnsaemo criocodu, sik 3poOUTH Tak, 00 MpalliBHUKU XOTLIH TpaItoBaTh
edexkTrBHO Ta cymutiHHO. [le 3abe3meunTs, 06 poOOUl MPOIECH MPUHOCHIH SK
MPaKTUYHY KOPUCTh, TaK 1 MOPAJIbHE 3a/I0BOJICHHS.

Bigomi HaM MeTOM MOKHA TTOAUIATH HA TPH KaTETOPii.


https://essuir.sumdu.edu.ua/bitstream/123456789/24506/1/3.1_teletov_olefirenko.pdf
https://fim.mdpu.org.ua/wp-content/uploads/2023/02/Zbirnyk-Vyklyky-2022.pdf
http://ruthenia.info/txt/sxid/phil_2005.doc

Crnoci6 1. MmatepiajibHe 3a0X0UYEHHSI

et migxim myxke HaAIMHUNA 1 Horo moOJaATh ycl (HaBITH IpaIliIBHUKH).
dinaHCOBE 3a0X0YCHHS TMEPCOHATY OCOOJHMBO aKTyajdbHE T 4Yac KPHU3H, aje
3aBK/IM BITAETHCA 1 B 1HIII YacCH.

SIK1 ICHYIOTh BHJIM MaTEPiabHOTO 3a0X0UYEHHS?

- TpamuiiitHi METOAM MaTepialbHOTO 3a0XOYCHHS BKIIIOYAIOTH piuHI ab0
KBapTaJdbHI TIpeMii, Haa0aBKW 3a IMMJABUINEHHS KBaliikaiii Ta HapaxyBaHHS
BiJICOTKIB 3a TIEPEBUKOHAHHS TIJIaHIB.

- [InaTexi, Taki K KBUTKH B TeaTp, aOOHEMEHTHU B CIIOPT3aJl, IMAMUCKA Ha
KypHaIHM, TyPUCTHYHI BaydyepH, HABUaHHS Ta CTPAxOBl IOJICH, TAKOXK € BUJAMHU
MaTepiaJIbHOTO 3a0XOUCHHS.

IcHyr0Th TakoX OJHOPA30Bl TPOIINOBI 3aoXxoueHHs. Hampukmam, rpormiosi
MOTAPYHKHU 3 HArOJI OJIPY>KCHHSI, IOBLJICIB, HAPOHKCHHS TUTUHHA a00 JOTIOMOTa Y

3B'I3KY 31 CMEPTIO UJieHa CIM'T.
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Puc.1.2. OcHOBHI €JIeMEHTH MOTHUBAIIIT PE3yIbTaTUBHOI Ipalli IEPCOHATY

nianpuemMctBa (e-visnyk.zdia.zp.ua) [4, c. 204]

Croci6 2. HemarepiajibH1 BUHATOPOIU


http://e-visnyk.zdia.zp.ua/journals/2-02-2016.pdf

JInst O1IBIIIOCTI WIEHIB CYCIUIBCTBA BAXKIMBUM € YCBIJOMJICHHSI BJIACHOL
coliayibHOI 3HauymocTi. JItoasaM He Gaiiayke, SK BOHU BUTIISIAIOTh B OYax 1HIIKAX
1 0 TIpo HUX TOBOPATh. CaMe TOMY 3HaKM yBaru Ta MoxXBaia 3 OOKY KepiBHUIITBA
MaloTh HeaOUsIKe 3HAYCHHS Y CTUMYJIFOBAaHHI TIEPCOHATTY.

Buan HerpomoBux 3a0X04€Hb

- YcnHa abo mucbMoBa MOJIsKA

- Bpyuyenns rpaMoT Ta nojsik

- 3anuc y TpyIOBif KHUXKII

- [Ty6umikaris pororpadii Ta onucy Ha oI TOIIAHN, HATIPUKIIA].

Crou TakoX BXOJIATh PI3HOMAaHITHI KOJIEKTUBHI Haropoju, siki 00'e1HyIOTh
KOMaHJ1 B HeopMaibHii o0cTaHoBLl. [IpukianaMu MoxyTb OyTH KOpPHOpPATUBHI
BEUIpPKHU, MKHIKU, TOXOAH B T€ATP YU KIHO BCIM BIJITIJIOM.

Merton 3. 3acTOCYyBaHHSI CaHKIIii.

Ileit MeTO1 BBOXKAETHCSI HAMMEHII Oa)KaHUM CIIOCOOOM 3a0XOYCHHS.

Moro mepeBakHO BHKOPHCTOBYIOTH JUIS OOpPOTHOM 3 OpraHi3alliitHHMH
MOPYIICHHSAMH, a He il MoTuBamii. | Xo4ya BCTaHOBJIECHHS IWUCHUILIIHU 32
JIOTIOMOTOO JIOTaH 1 CAHKIIIM MOJKE JIOCATTH TEBHUX PE3yJIbTaTiB, CYMHIBHO, 1110 11¢
CTHUMYJIIOBaTUME 1HTEPEC 0 MPOLECy, HE KaKy4H BXK€ MPO MOKPAIIEHHS SKOCTI
po0oTH.

Wnernes PO JIOTAHW Ta 1HIN 3aXOAH, HAHOIIbIT KOHKPETHUMHU 3 SKHX €,
3BUYANHO, MaTepiaJibHI MOKAPAaHHA y BUIJIAI1 N030aBJieHHS Hpemiil ado, mo 1e
ripire, mrpadis.

Bumora no ¢gopMyBaHHS CHUCTEMHU CTHUMYJIIOBaHHS TOJSATAE B TOMY, IIOO
(ruthenia.info) Boma BimmoBijasa NPOAYKTUBHUM CHJIAM 1  CYCHIJIBHUM
BiJHOCHHAM. T1IbKH B IbOMY BHUIMAJIKy MOKHA OUIKYBAaTH MO3UTHUBHUX PE3YyJIbTaTIB
po0OOTH CIiBPOOITHUKIB KOMIAHI1.

CucrtemMu MoTHBaLll MOXKYTh CKJIQJaTHCS 3 HAIIAHUX 1 TO3UTUBHUX
CTUMYJIB, SIKI TO3UTUBHO BIUIMBAIOTh Ha MEBHY MOBEIIHKY IPAaLlIBHUKIB, a TAKOXK
MOKYTb BUCTYIIATH B POJII AECTUMYJIIB, IKI HETATUBHO BIUIMBAIOTh HA PE3yJbTaTH

TUSITTEHOCTI MPAIiBHUKIB.


http://ruthenia.info/txt/sxid/phil_2005.doc
http://ruthenia.info/txt/sxid/phil_2005.doc

Tomy HEOOX1THO MOCTIHHO BJIOCKOHAIFOBATH CUCTEMU MOTHBAIi.

Tunu MoTHBaLIHOTO BIUIMBY Ha IIUII MOXYTh MAaTH Pi3HI OOTPYHTYBaHHS.

3anmexHO BiJl TPIOPUTETIB KommaHii [5, c.

61], MOXIMBI aKICHTH IIJICH

CTUMYJIIOBaHHS HaBejieH1 B Taou. 1.1.

3 BUIIIECKa3aHOTO MOKHA C(HOpPMyITIOBATH 3arajibHi BUMOTHU 10 (OpMyBaHHS

CHUCTCEM CTHUMYJIFOBAHHS:

- BH3HA4YCHH:A uineﬁ CTUMYJIIOBAHHA 3 TOYKH 30py HAOCATHCHHA HiJ'IGfI

KOMITaHii, 3 ypaxyBaHHSIM OpTaHi3alliifHO-TEXHIYHUX, COI1aJbHO-€KOHOMIYHHUX Ta

IHIIIUX YMOB JISJILHOCTI KOMIIaHII Ta 11 mpaIiBHUKIB

- 3ICTaBIICHHA CTUMYJy 3 IHTEpecaMH TpPAIiBHUKIB (K 3arajJbHUMU

IHTEpecaMH, Tak 1 1HTEpecaMH KOHKPETHOI MpOoQeciiHOI Ta CcOIlalbHOI TpymHH

TIpaIliBHUKIB);

Taomung 1.1

XapakTepucTrka 00'€KTIB CTUMYJIIOBAaHHS B 3aJIEKHOCTI B1J] PIOPUTETIB

MIIMPUEMCTBA

OO6'eKT cTUMYJIIOBaHHS

XapakTepucTrKa 00'€KTa CTUMYITIOBAHHS

Cy0'eKT CTUMYJITIOBaHHS
(referat-ok.com.ua)

OKpeMHUil MpaliBHUK; IpyTa, KOJEKTUB OpraHi3allii B {IJIOMY

MOPYLICHHS HOPMAaTUBHUX IMOKA3HHUKIB; BiITOBIHICTE

HOPMAaTUBHUM IMOKa3HUKAM; TIEPEBUIIICHHS HOPMaTHUBHUX
HopmaTuBHa aIeKBaTHICTh  |IOKAa3HUKIB

B1IIIOB1HICTE piBHIO KBasTi(ikarii; MM ABUIIICHHS piBHA

PiBenb npodecionanizmy

KkBaTi(piKalii; MIJBULICHHS PIBHSA OCBITH; PO3IIMPEHHS HAO0py
CHeliaJbHOCTe!; nepeaaya MaCTepHOCTI KoJeram

CtyniHb Hanpy>KeHOCT1 PU
BUKOHaHHI pobotH (referat-
ok.com.ua)

¢131uHa; eMoLiliHa; pO3yMOBa; opraHizauiiHa

CtyniHb BiAMOBIIATHHOCTI

MiHIMaJIbHA; CEpEIHsI; BUCOKA

[IpenmMer BiAMOBIAaTBHOCTI

YCTaTKyBaHHS; TPUMIIICHHS; IKICTh MaTepialiB; aJeKBaTHICTh
TEXHOJIOT1i; CBOEYACHICTh TEXHIYHOT'O OOCIIyTOBYBaHHS; SIKICTh
MPOIYKIIii; pIBEHb BUTPAT Y BUPOOHUIITBI; Oe3MeKa CriBpOOITHUKIB 1
T.II.

CtyniHb pU3HKY

3JI0pOB's; TpoILi

Exonomis

00040ro yacy; MarepiaiiB; QiHaHCIB

[IprueTHICTh 10 NPUOYTKY

3OLIBIIEHHS O0CATY MpojaxiB; 30UIbIIEHHS NOpUOYTKY; Y
3aBaHT)XEHHI BHPOOHMYHUX IOTYXHOCTEH; MpPOCYyBaHHI TOBapy;
BUKOHAHHI TUTaHY 1 T.J.

Craxk poO0OTH Ha
1 IITPUEMCTBI

icnuToBUM TepMiH; | pik pobOTH B opraHizaiii; 2 poku poOOTH B

oprasi3ariii; 3 poku poboTH B oprasizaimii i T.1.



http://referat-ok.com.ua/work/formi-i-metodi-nematerialnoi-motivacii-personalu-za-miscem-roboti/
http://referat-ok.com.ua/work/formi-i-metodi-nematerialnoi-motivacii-personalu-za-miscem-roboti/
http://referat-ok.com.ua/work/formi-i-metodi-nematerialnoi-motivacii-personalu-za-miscem-roboti/
http://referat-ok.com.ua/work/formi-i-metodi-nematerialnoi-motivacii-personalu-za-miscem-roboti/

CorianpHi BUIJIATH 1 MUJIBIY  |OIUIaTA CBATKOBHX [HIB; OIJIaTa BIAMYCTOK; OIJIaTa JIKapHIHUX

ApPKYIIiB;,  MEOUYHE  CTpaxyBaHHS;,  JOJAaTKOBE  TCHCIHHE
3a0e3neueHHs; 0€3KOMITOBHE XapuyBaHHS
ParrioHanbHa IPOTO3UITis BHECCHHSI PalliOHAJILHOT IPOITO3HIIIT; y4acTh y BIPOBAKEHHI

AI[lOHAIBHOI MPOMO3HILIi; Pe3yAbTAT YIPOBAKEHHS

CYMi)KHa B3a€EMOJ0IIOMOr'a KOHCYJIbTYBAHHS; BUKOHAHHS YaCTUHU pO6OTI/I; 1HIIIA Y4aCTb

KepiBHUIITBO rpynamMu CTBOPEHA 1111 3aBJIaHHsI TBOpYA IPyMa; B, MIAPO3ALIT

Kap'epHe 3pocTaHHst PSIOBOTO BUKOHABIIS; MEHE/DKEpa HIKHBOI JIaHKH, MEHeKepa
CepeIHbO1 JIAHKHU; 00CIyroByvoro nepconany (elartu.tntu.edu.ua)

- BaxnuBicTh CTHMyJly y CBIJIOMOCTI MpalliBHUKA IO BIJHOIICHHIO JI0
(fim.mdpu.org.ua) narnoro (BiAMOBIIHOTO) 00'EKTY CTUMYJIFOBAHHS;

- Crainicthb - 11e 6e3MepepBHICTh BIUIMBY CUCTEMH Ha IMpAaIlliBHUKA, 3 OJHOTO
OOKy, BIIEBHEHICTh MpalllBHUKAa B TOMY, IIO CTUMYJ He OyJe ckacoBaHUU abo
BiKIMKaHWK; 3 iHmoOro Ooky, (ruthenia.info) 3a3Buyaii BiTHOCHO KOPOTKHIA
nepioJi, MPOTATOM SKOTO TMpAaIliBHUK OTPUMYE TEBHUU CTUMYJ; 1, IO-TPETE,
TPUBAJICTh [li CUCTEMHU CTUMYJIOBaHHS B il HE3MIHHOMY BHIJISIAI € JOCUTH
TPUBAJIOIO;

- Bigkpuricts cxem moTHBariii. 3 ogHoro 0oky, (ruthenia.info) cxema, 1o
BUKOPUCTOBYETHCS, IOBUHHA OyTH BIAOMAa Ha MIAMPUEMCTBI 1 HE OBMHHA OYyTH
"cexkpeToMm" IMIIE JUIS TPAIliBHUKIB, IO SKHWX BOHA 3aCTOCOBYETHCS. 3 1HIIOTO
Ooky, (ruthenia.info) cxemu He TMOBHHHI PO3pPOOISITUCS KyJIyapHO, 0€3 ydacTi siK
MpaIiBHUKIB, SKUX BOHHM CTOCYIOTHCS, Tak 1 poOoYoi rpymnu B IiioMy. B iHIIIOMY
BUTAJIKY OyjJe CKIaAHO €(PEKTUBHO peani3yBaTd BHUMOTH O PO3POOKH CXEM
MOTHBAIIIT;

- CBOEYACHE BHECEHHSI 3MiH JI0 CXEM MOTHUBAIII] y 3B'A3KY 3 KapAWHATLHUMU
3MIHAMH B JISJIBHOCTI KOMITaHIi,

- KOHKYPEHTOCHPOMOXHICTh CXEM MOTHBAIlil, 110 BHUKOPHUCTOBYIOTHCS B
OJIHIM KOMITaHii, MOPIBHSHO 3 IHITUMHU.

OaHuM 13 BaXKJIMBUX METOJIB YNPABIIHHS JIIOJICBKUMH pecypcaMu €
Kiacudikaiisg cXxeM MOTHBAIlli B paMKax cHCTeM MoTHuBarii. Taka kimacudikaris
JTa€ 3MOTY PO3AUIMTA CUCTEMH MOTHUBAIl 32 MEBHUMH KPUTEPISIMH, BU3HAYUTH
iXHIM BIAMOBIAHUN CTUMYJIIOIOYMI MOTEHINaN 1 Ha il OCHOBI MOOYMyBaTH IIJIaH

i moao TpaHchopmarii (BIOCKOHAJEHHS) CHCTEMH 3 METOH (opMyBaHHS


http://elartu.tntu.edu.ua/bitstream/lib/33461/1/%d0%9a%d0%b0%d1%82%d1%80%d1%83%d1%81%d1%8f%d0%ba.pdf
https://fim.mdpu.org.ua/wp-content/uploads/2023/02/Zbirnyk-Vyklyky-2022.pdf
https://fim.mdpu.org.ua/wp-content/uploads/2023/02/Zbirnyk-Vyklyky-2022.pdf
http://ruthenia.info/txt/sxid/phil_2005.doc
http://ruthenia.info/txt/sxid/phil_2005.doc
http://ruthenia.info/txt/sxid/phil_2005.doc

HEOOX1THOT 111 KOMIaH1i MOBEAIHKY MPAIliBHUKIB [6].

[To3uTuBHI peakxiiii mpaliBHUKIB 3 TOYKH 30py LJIEH KOMITaH1i MOXKYTb OyTH
CIPOBOKOBaHI BIJTMBOM 30BHIIIHIX (PaKTOpiB, SIKI HAJAIOTh IMpalliBHUKaM IEBHI
OJyiara, Taki SK 3aJ0BOJICHHS iXHIX MaTepialbHHX 1 HemaTepiaabHUX MOTped ado
BKJIFOUEHHS B KOJIO WX NoTpeOd 1 Oar. MatepianbHi 6ara, K y TpOIIOBIii, TaK 1 B
HaTypanbHIA (GOpMi, 3aBXKAW BHCTYNAIOTh MO3UTUBHUMH CTUMYJaMHU IS
aKTHUBHOCTI TIpaIliBHUKIB. 3aIliKaBJEHICTh MPAI[IBHUKIB BU3HAYAETHCS TOJIOBHUM
YUHOM THM, IO IIi Oyiara 3aJO0BOJILHSIOTH HE TUIBKM MaTepiaibHI MOTpeOn
MpaIliBHUKIB Ta IXHIX CIMEH, a i 1XH1 KyJIbTYpHI Ta IyXOBHI OTpedu [7].

3aranoMm HemaTepialibHI BUTOJM MOYXHA OXapaKTEepPU3yBaTH SIK MOKPAIECHHS
YyMOB TIpalli Ha MIJOPUEMCTBI, $KI MOTHBYIOTh MpAIlIBHUKIB /IO MEBHHUX
MO3UTHUBHUX JIii, aje y CBIJOMOCTI NPAIiBHUKIB MOKpAIEHHS B POOOTI TaKOXK
MO>KHa TO0AYUTH B poOOYOMY MICI, PEXKHUMI Ipalll Ta BIAMOYUHKY, MOXKIMBOCTSIX
peasnizalli BIaCHUX 3/11I0HOCTEH, Kap'epHOMY 3pOCTaHHI, 3AJIy4eHHI MPaLiBHUKIB 10
YOPaBIIHHS BUPOOHUIITBOM. y4YacTh, B3a€EMOBIJHOCHMHM MDK TMpalliBHUKAMH B
KOJIEKTUBI Ta psAl I1HIIMX HeMareplaJbHUX (OpM BUTOAM [IJIsi IPAI[iBHUKIB.
OCKUJIbKY TIOMIMIICHHS] YMOB Mpalll Ha MiJMPUEMCTBAX BHMAarae Oprai3alliiHux,
TEXHIYHUX, TICUXOJIOTTIYHUX, (1310JIOTIYHUX, COL1aTbHO-EKOHOMIUYHMX 1 COLIAIbHUX
3aX0/11B, CUCTEMH HETPOILIOBOT MOTHBALllT HEPO3PUBHO IMOB'A3aH1 3 IUMHU 3aX0AaMHU.

MarepianbHi CUCTEMH MOKHA PO3JUIMTH Ha TPH OCHOBHI T'PYIIN:

- CUCTEMHU, 110 3aJIeXaTh BiJl 3apO0ITHOI MJIaTH

- CUCTeMH, 110 0a3yIOThCs Ha COIIATILHUX BUILIATaX, MIJbrax Ta MociIyrax;

- CHCTEMH, 3aCHOBaHI Ha moxozdax Bix BiacHocTi (er.knutd.edu.ua) [8, c. 98].

CucteMu HemaTepiaabHOI MOTHBAIll MOXXHA TMOIIJIUTH HA IIICTh BEIUKHX
TpyIL:

- YMOBH HaiiMy Ta 3BUIbHEHHS MPAIiBHUKIB (BIAHOCUHU);

- 3aX0/I 3 TyMaHi3alii nparti (podotn); (e-visnyk.zdia.zp.ua)

- 3aX0/IM 3 PO3BUTKY IpAaIliBHUKIB;

- y4acTh MpalliBHUKIB B YIIPaBIiHHI KOMIaHIELO.

- 3MEHILIEHHS CTaTyCHUX BIAMIHHOCTEN M1k MpalliBHUKaAMH


https://er.knutd.edu.ua/bitstream/123456789/9580/1/20180329_Cluster_P241-244.pdf
http://e-visnyk.zdia.zp.ua/journals/2-02-2016.pdf

- PO3BUTOK KYJIbTYPH MiAIPUEMCTBA, (OPMYBaHHS POOOUYOTO KOJEKTHUBY,
00'eTHAHOTO CIILIBHUMH HiIIMH [4, c. 34].

OdeBuaHO, WIO BHUAUIEHI TPYNU CHCTEM HEMaTepialibHOT MOTHBAI]
HAaCTUIBKM TICHO TIOB'SI3aHI MDK C000I0, IO MOXHA PO3IMIMPUTH TPYIIH,
pO3IIAIaloud  iX HE OKpeMo, a pa3oM. ['pynu cucreM MarepiajabHOI Ta
HeMaTepiaJbHOI MOTHBAIIIT TAKOK MOKHA MOIIIMUTH HA MATPYIH abo MiICUCTEMHU.

Tomy Bci cucTeMu MOTHBAITIT MOTPIOHO KOOPAMHYBATH TaK, 1100 BOHU JIsIH
B €IMHOMY pycli 1 He cymepeunnn oaHa ojHid. [Ipu pospoOmi cuctemu
HETrpOIIOBOi MOTHBAIIIT CJI1JI BpaXOBYBAaTH, 110 CUCTEMa YIPABIIHHSI, IO SKOi BOHA
Oe3rmocepeTHbO BITHOCUTHCS, € CAMOCTIMHOIO 1 QYK€ BaXKJIIMBOIO HE3aJIEKHO BiJI

TOTO, SIKI CTUMYJIH B HIl MICTSATBCA.

1.3. Tlixxomu mo ympaBiiHHS JFOACBKUMH pecypcamu (elar.khnu.km.ua) B

CUCTEMI CTPATETIYHOrO YIPABIIIHHSA

Jlis MeHemKepiB OJHUM 3 TOJIOBHUX 3aBAaHb € MPUUHATTS PIllleHb 00
IUIaHYBaHHS TEPCOHANy, MiAOOpY MepcoHaly, CTUMYJIOBaHHS Ta MOTHUBAIII],
pocyBaHHsS, HaBYaHHS Ta po3BuTKy. (fim.mdpu.org.ua) Tomy 3HayHa YacTHHA
iXHBOTO Yacy MPUCBAYYETHCS MUTAHHSIM YIPABIIHHS IEPCOHAIIOM, 1 ISl AISUIbHICTh
€ HE MEHIII BAKJIMBOIO, HIXK YNPaBIIiHHA () IHAHCOBUMU pecypcamMu opraHizaiiii.

Konneniiiss ympaBiaiHHS JTIOACBKUMH  pecypcamu  (dspace.wunu.edu.ua)
(HRM) moBuHHAa MaTu IIHMpIIE 3HAYEHHS, HDK TPOCTO  YIPaBIIHHS
(elar.khnu.km.ua) mepconamom abo agMiHICTpyBaHHS JIOACHKHX pecypci. Lle
MOB'SI3aHO 3 THM, [0 KOHIICTIiA YHPaBIiHHA JIOACBKUMH pecypcaMu
(dspace.wunu.edu.ua) mepemdauae 3acTOCYBaHHS HH3KH MOJEICH IMOBEIIHKH,
HEOOXITHUX IS CTBOPEHHS MPOAYKTHUBHUX Ta KOOMNEPATHBHHUX BIJHOCHH MIX
npaiiBHukamu oprasiszaii (elar.khnu.km.ua) (ta6n.1.2).

VYrpaBiaiHHS JTIOACKKUMH PECYPCaMH - 11€ CTPATETIYHUHN 1 IITICHUN TIX11 10
YVIpaBJiHHS HAWIIHHIIIMM aKTUBOM OpraHizaimii - 11 TmpaliBHUKaMu, SKi

1H/IMBiTyalTbHO Ta KOJIEKTHBHO CIIPHSIIOTH JOCATHEHHIO ITiIel opranizamii [9].


http://elar.khnu.km.ua/jspui/bitstream/123456789/11702/1/%d0%b4%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_%d0%92i%d0%bd%d0%bdi%d0%ba_%d0%a2%d0%b5%d1%82%d1%8f%d0%bd%d0%b0_%d0%b7_%d0%b4%d0%be%d0%ba%d1%83%d0%bc%d0%b5%d0%bd%d1%82%d0%b0%d0%bc%d0%b8.pdf
https://fim.mdpu.org.ua/wp-content/uploads/2023/02/Zbirnyk-Vyklyky-2022.pdf
http://dspace.wunu.edu.ua/bitstream/316497/38546/1/Mon_uzoz_t.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11702/1/%d0%b4%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_%d0%92i%d0%bd%d0%bdi%d0%ba_%d0%a2%d0%b5%d1%82%d1%8f%d0%bd%d0%b0_%d0%b7_%d0%b4%d0%be%d0%ba%d1%83%d0%bc%d0%b5%d0%bd%d1%82%d0%b0%d0%bc%d0%b8.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11702/1/%d0%b4%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_%d0%92i%d0%bd%d0%bdi%d0%ba_%d0%a2%d0%b5%d1%82%d1%8f%d0%bd%d0%b0_%d0%b7_%d0%b4%d0%be%d0%ba%d1%83%d0%bc%d0%b5%d0%bd%d1%82%d0%b0%d0%bc%d0%b8.pdf
http://dspace.wunu.edu.ua/bitstream/316497/38546/1/Mon_uzoz_t.pdf
http://dspace.wunu.edu.ua/bitstream/316497/38546/1/Mon_uzoz_t.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11702/1/%d0%b4%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_%d0%92i%d0%bd%d0%bdi%d0%ba_%d0%a2%d0%b5%d1%82%d1%8f%d0%bd%d0%b0_%d0%b7_%d0%b4%d0%be%d0%ba%d1%83%d0%bc%d0%b5%d0%bd%d1%82%d0%b0%d0%bc%d0%b8.pdf

YnpaBiiHHSA JIOACBKUMEU pecypcaMu - 1ie (dspace.wunu.edu.ua) KoMriekcHa
npuKiIagHa Hayka npo (Www.shram.kiev.ua) meronu i mpuilomMM BIUIMBY Ha
oprasizaiiifHi, EKOHOMIYHI1, aAMiHICTpaTUBHI, IPABOB1, TEXHOJOT1YHI, KOJICKTHRBHI,
JIOJICHKI (paKTOpH Ta JIFOJICHKI pEeCypcH 3 METOI MiJABUIIECHHS €()EeKTUBHOCTI
(www.shram.kiev.ua) oprani3arii.

Crparerist ynpaBiiHHS JTIOACEKHMMH pecypcamu - me (dspace.wunu.edu.ua)
NPIOPUTETHUN 1 SKICHO BHU3HAYEHUM Kypc i, po3poOJeHUN KepiBHUIITBOM
Opraizariii s JOCATHEHHS JOBIOCTPOKOBOI METH OOYI0BH BUCOKOTIPOPECIHHOI,
BIJIMOBIJIAJIHOI Ta 3rYPTOBAaHOI KOMAaHJM 3 ypaxXyBaHHSM CTpaTeTriuHUX MiIeH
oprasizaiii Ta ii pecypcHux mosxiuBocteit [10].

Ilst cTparteris [03BOJIIE KOOPAMHYBAaTH OaraTo acmleKkTiB YMPaBIIHHSA
JIOJICBKMMH pecypcaMy Ta ONTUMI3yBaTH WOTO BIUIMB Ha MPaIliBHUKIB (TOJIOBHUM
YUHOM, Ha IXHIO TPYJIOBY MOTHBALIIO Ta SIKOCT1).

Tabmuug 1.2.

Konuemnii B yrpaBiiHHI KaJIpOBUM MOTEHI[IAJIOM OpraHizarlii


http://dspace.wunu.edu.ua/bitstream/316497/38546/1/Mon_uzoz_t.pdf
http://www.shram.kiev.ua/lib/113_42_1_3.shtml
http://www.shram.kiev.ua/lib/113_42_1_3.shtml
http://www.shram.kiev.ua/lib/113_42_1_3.shtml
http://dspace.wunu.edu.ua/bitstream/316497/38546/1/Mon_uzoz_t.pdf

PiBeHb 30BHIIIHIT Enementn
pPO3BHTKY B | (akTop, 110 T onoBHmHIT CIICTEMIT
VIpaBTiHHI | BIUIHBAac HA | AKIEHT IHCTPpYMEeHT YIpaBIiHHA Tpuxman
KaJIpOBHM BIOIp yIpaBIiHHEA KaJpoOBIM
DOTEHIIAIOM |  KOHIIEMIIil MOTeHIaIoM
1.Vupapminas [BuMorn Tpomec  |1.ITocanosi 1.Kanpoge 1.ITomyk KmieHTi B
KazmpaMIi 3aKOHOJIABCTBA IHCTpYKIIi Ta  |ILTOBOICTBO 2. YKIamaHHsa
i mpodemimkmn cdyHKIioHaTEHI |2.0X0poHA ImoTOBOPIB
000B'A3KI rparii 3. KorTtpons
3. KonextueHirit [1ediTopchKol
TOTOBIp 3aboproBaHoCTI
4. Tpynosrmit
TOTOBIp
5. Onnata mpaiti
2. Yupaenigus [Iocimenns  [Peayaetat (1. gus. m.1 1-5 mB.1.1 1. IligTpuMEKa
TPYIOBHMII  |[KOHKYpeHHii |(m1o 2 IlocTanoBka |6.0wiHKA 3B A3KIB 3
pecypcamMin HeoOXITHO [Iinel BIIKOHAHH KTieHTAMI
3pobmTIn) pobotn 2. ITonoBxeHHS
7. ITOTOBOPIB
CtumymroBaHHA (3. ITonryk HOBHX
3a JOCATHYTI [KIIIEHTIB
pe3yabTaTi
8.Hapuanna
[epcoHaTy
3. Yopasnigus [ mobamizania  |AxicTs (ax |1-2 aue. m.2 3. |1-8 mus. m.2 1. Pozpobra HOBHX
TTEOICHKIIMIT pobnt) |[Kommerermii |9.AHamiz poGotHjcTpaTeriil 30yTy
pecypcaMH TIpaITiBHIKA 10.IInanyBarHa |2. BuBueHHs
Kap'epH iHO3eMHOT MOBIH
11.ITin6ip 3. BoockoHaaeHHA
epcoHaTyY KOMYHIKAIIITHIX
12. AnanTamis  [HAaBHYOK
13. Po3BuTok
[epcoHATY

OCHOBHUMHU XapaKTEPUCTUKAMM CTpATEriil yMpaBlliHHS TIEPCOHAJIOM €
HACTYTHI

- IOBTOCTPOKOBHI XapakTep, M0 XapaKTEPU3Y€EThCS aKIICHTOM Ha PO3BUTOK
1 3MIHYy TICHUXOJIOTIYHHUX YCTAHOBOK, MOTHBAIli, CTPYKTypH NEPCOHAIY, CUCTEMHU
YOPABIIHHSA TEPCOHAJIOM B LIJIOMY a00 1i OKpEMHUX €JIEMEHTIB, IPUUOMY TaKl
3MiHH, SIK TTPaBUJIO, TOTPEOYIOTH TPUBAIOTO Yacy;

- BpaxyBaHHSI HU3KH (DaKTOPIiB 30BHINIHHOTO Ta BHYTPIIIHHOTO CEPEIOBHIINA
Ta iX BIAMNOBIAHICTh 3arajbHIi CTpaTerii opraHizarii.

EnemenTu ctparerii ynpaBiiHHS JTIOJACHKUMHI peCypcaMu BKIIOYAIOTh

- [T TIsUTHHOCTI OpraHi3ariii;

- cUCTeMa TIJIaHyBaHHS OopraHiz3ariii;



- B3a€MOBIJTHOCHH BUIIIOT'O KEPIBHUIITBA;

- OpraHizaiiifHa CTpyKTypa CIIyOH yIpaBiIiHHS JIOACEKUMH pECypcamu;

- KpuTepii ePeKTUBHOCTI CUCTEMH YIIPABIIHHS JIOJACHKUMHU PECypcaMu;

- oOMexxeHHs ()YHKIIIOHYBaHHsI cucTteMu ((iHAHCOB1, YacoBi, MaTepiaiabHI,
BIKOBI, COIIIaJIbHI);

- JIOCTYINIHICTh, IIOBHOTA Ta JOCTOBIpHICTH  1H(poOpmari, 110
BUKOPUCTOBYETHCS;

- MATOTOBKA MEHEKePiB (YCIX PIBHIB yIPaBIiHHA);

- B3aeMO3B's13KH 13 30BHiMIHIM cepenopuiiem. (Kiddyclub.ru)

Kommonentn  crparerii  (elar.khnu.km.ua) ympaBninHs — JrOACHEKAMEU
pecypcaMu BKITIOYAIOTh:

- miI01p MepcoHaTy, BKIIIOUAIOUH IUIAHYBaHHA PyXy po00U0i CHIIH;

- OLIIHKA KBaJi(ikaiii;

- BUHaropojga abo, B MIMPOKOMY pPO3YMIHHI, BIJIIKOJAYBAHHS BHUTpAT Ha
pobouy cuily y BUIUISI 3apOOITHOI TUIATH, YYacTli B MPUOYTKaAX, MPOJAXKy aKIii
toio; (kiddyclub.ru)

- po3BuTOK mepconany [12]. (elar.khnu.km.ua)

OCHOBHUMHU CKJIQJIOBUMHU MOJIEN1 CTPATErTYHOTO YIPABIIHHS €:

- BHecOK mparliBaukiB, To0To (elar.khnu.km.ua) moseminka, sika O4YiKy€ThCS
BIJI JTIFOJICH 3 TOUKH 30py OTPUMAHHS 3arajibHOT BUTOIU BiJl AISUTBHOCTI OpraHi3allii;

- CTpPyKTypa 3alHSITOCTI MpAIiBHUKIB, TOOTO PO3MOIiI KOMIIETEHIII
MpaIiBHUKIB, CKJIaJ KBamidikallii MpaliBHUKIB, CIIIBBIIHOIICHHS KaTEropiu
MPAIliBHUKIB Ta KUIBKICTh PIBHIB YIIPABIIHHS; Ta

- KOMIIETEHTHICTh MPal[iBHUKIB, TOOTO 3araJibHUil piBeHb KBaMPiKallii, KUl
BHMAaraeThCs Bij MPAIiBHUKIB OpraHizariii;

- 3alHATICTH, 110 BPaxOBY€ CTYMiHb BIAMNOBIAHOCTI MPAIIBHUKIB LLISAM 1
3aBAaHHSAM Oprasizalii, a TaKOXX CTYMiHb NMPUXUIBHOCTI MPAL[IBHUKIB (JOSIIBHOCTI
JI0 KOMITaHi1).

VY KOHTEKCT1 CTpaTeriyHoro ympaBJiHHS JIIOACBKUMHU pecypcaMu (aKTHIHO

BimOyBaroThest skicHi 3minu (elar.khnu.km.ua) y cdepi moncekux pecypcis.


https://kiddyclub.ru/uk/strategicheskoe-upravlenie-personalom-kak-sistema-strategicheskoe-upravlenie-personalom-organizacii/
http://elar.khnu.km.ua/jspui/bitstream/123456789/11702/1/%d0%b4%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_%d0%92i%d0%bd%d0%bdi%d0%ba_%d0%a2%d0%b5%d1%82%d1%8f%d0%bd%d0%b0_%d0%b7_%d0%b4%d0%be%d0%ba%d1%83%d0%bc%d0%b5%d0%bd%d1%82%d0%b0%d0%bc%d0%b8.pdf
https://kiddyclub.ru/uk/strategicheskoe-upravlenie-personalom-kak-sistema-strategicheskoe-upravlenie-personalom-organizacii/
http://elar.khnu.km.ua/jspui/bitstream/123456789/11702/1/%d0%b4%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_%d0%92i%d0%bd%d0%bdi%d0%ba_%d0%a2%d0%b5%d1%82%d1%8f%d0%bd%d0%b0_%d0%b7_%d0%b4%d0%be%d0%ba%d1%83%d0%bc%d0%b5%d0%bd%d1%82%d0%b0%d0%bc%d0%b8.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11702/1/%d0%b4%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_%d0%92i%d0%bd%d0%bdi%d0%ba_%d0%a2%d0%b5%d1%82%d1%8f%d0%bd%d0%b0_%d0%b7_%d0%b4%d0%be%d0%ba%d1%83%d0%bc%d0%b5%d0%bd%d1%82%d0%b0%d0%bc%d0%b8.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11702/1/%d0%b4%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_%d0%92i%d0%bd%d0%bdi%d0%ba_%d0%a2%d0%b5%d1%82%d1%8f%d0%bd%d0%b0_%d0%b7_%d0%b4%d0%be%d0%ba%d1%83%d0%bc%d0%b5%d0%bd%d1%82%d0%b0%d0%bc%d0%b8.pdf

CrtpareriuHi acleKTH CTal0Th BCE OUIBII BAXJIUBUMH y BCIX cdepax TpaauIidHOT
pobotn 3 mepcoHasoM. Taki HampsMKA POOOTH, SK IJIaHyBaHHS IMOTPEOU B
JIOACHKUX pecypcax, BimOip, mimoBa orinka (elar.khnu.km.ua) ta waBuyaHHS
(YHKIIIOHYIOTh SIK CKJIAJOBl CTpaTerii yNpaBIiHHS JIOJCBKUMH PECypcamH 1 €
YaCTHHOIO OpTaHi3aIliiHuX MiJieH 1 cTpaTeriyHux 3aBnans [13].

Konnenirisi ynpaBniHHS JTIOACBKUMHE pecypcaMu cpopmyBanacsi B IOBHOMY
BUTJISAII B cepennHl 1980-X pokiB Ha Tii OypXJIMBOi aKTUBHOCTI aBTOPIB y cdepi
MOIIMPEHHS YIPABIIHCHKOT IYMKH, 110 XapaKTepHu3yBasia OCTAHHE JIECATUIITTS.

Cepen iHIIMX MOXKHA 3TajJlaTd Takux BYeHHX, sk [lackans, Atoc, Ilitepc Ta
Yorepman, B KHUTax SKdUX Oyiu mMpeacTaBiieHl po3poOsieHl aBTOopaMu
XapaKTepUCTUKUA YCHINIHUX KOMIAHIA. 3arajioM MOpeJCTaBHUKKM MOJIHOI TOJi
"IIKOMM JTOCKOHAJOCTI" BIUIMHYJM Ha (OPMYBaHHS YNPAaBIIHCHKOI ITYMKH B
HampsiMi  OOTPYHTYBaHHSI HEOOXITHOCTI CTBOPEHHS CHJIBHOI KyJbTYpH Ta
MPUXWIBHOCTI (ABOX CKJIAJOBUX MOJENI YIPABIIHHSA JIIOJACBKUMHU PECypcamu), aje,
3a cnoBamu JI. I'ecta [14], i aBTopu Oyau "mpari BoHu moMusuimcs, ToMy Mo
OyJiu 3aHaATO Mpasi'.

JIBI OCHOBH1 KOHIIEMIIIi YNPaBIiHHS JIOJCHKUMHU PECypcaMu Ha3UBaIOTHCS
"mojens BianoBigHOCTI" Ta "["apBapackka Moaens".

Mopens BiAMOBIIHOCTI

Onmue 3 mepumx (elar.khnu.km.ua) odimiiiHux BH3HAYEHb KOHIIEMIIIT
YOpPaBIIHHS JIIOJCBKMMU pecypcaMu OyJio 3amporoHOBaHO MIYUTaHCHKOIO
mkosioro B 1984 pomi. Bonu 3anpononyBanu, o0 yHpaBiiHHS JIOJCBKUMU
pecypcaM Ta YIpaBIiHHS OpraHi3aliiHOI CTPYKTYpOIO OyJio Y3roJKeHe 3
OpraHi3alliifHOI cTparterielo (3BicH 1 Ha3Ba '"Mojenb BiamoBiaHocTI"). Jlami
aBTOPU TIOSICHWJIHM, IO ITUKJ YMPAaBIIHHS JIOJCEKUMHU PECypcamMu CKIAJA€ThCs 3
YOTUPHOX TUIIOBUX MpOLECIB a00 QYHKIIIN, K1 BUKOHYE Oyb-sKa OpraHi3allis:

1. BinOip - (ipk.edu.ua) momryk HalKpaIux JrOAeH JJIs Pi3HUX BHIIB pOOIT

2. OIlIHKA - yIpaBIiHHSA €)EeKTHUBHICTIO pOOOTH.

3. Bunaropoja. CucremMa BHHArOpoAud € HallMeHII e(QEeKTUBHUM 1

HEIPAaBUIbHO BUKOPUCTOBYBAaHUM THCTPYMEHTOM yOpaBIiHHS, 10


http://elar.khnu.km.ua/jspui/bitstream/123456789/11702/1/%d0%b4%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_%d0%92i%d0%bd%d0%bdi%d0%ba_%d0%a2%d0%b5%d1%82%d1%8f%d0%bd%d0%b0_%d0%b7_%d0%b4%d0%be%d0%ba%d1%83%d0%bc%d0%b5%d0%bd%d1%82%d0%b0%d0%bc%d0%b8.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11702/1/%d0%b4%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_%d0%92i%d0%bd%d0%bdi%d0%ba_%d0%a2%d0%b5%d1%82%d1%8f%d0%bd%d0%b0_%d0%b7_%d0%b4%d0%be%d0%ba%d1%83%d0%bc%d0%b5%d0%bd%d1%82%d0%b0%d0%bc%d0%b8.pdf
https://ipk.edu.ua/wp-content/uploads/2019/05/Dysertatsyia16.12.2018-pod-plahyat.pdf

BUKOPUCTOBYETHCS ISl MIJBUINEHHS e()EeKTUBHOCTI KommaHli. BuHaropona
NMOBMHHA O0a3yBaTHCs $SK Ha KOPOTKOCTPOKOBHMX, TaK 1 Ha JOBTOCTPOKOBHX
pe3yJiibraTax, BpaxoByroun Toi (akr, mo (Ipk.edu.ua) nmorouna podbora HeoOXiaHA
JJ1s1 MaOyTHBOTO YCITIXY KOMITaHii.

4. popMyBaHHS KOMIIETCHTHOI POOOYOT CHITH.

I"apBapaceka MOzEb.

[H1110F0 TPYTIO0 3aCHOBHUKIB KOHIEMIIT YIIPABIIHHS JIIOACBKUMH PECypCcaMu
Oyna T'apBapaceka mikosia Ha woii 3 (ruthenia.info) Bipom (elar.khnu.km.ua) ta
criBaBTOpamu, sika y 1992 pomi po3pobmia KoHIenIlio, Ha3BaHy bokcomom
"T'apBapaceka Mozens". 3rifHO 3 UM TIAXOJOM, TPATUIINHI TPOOIeMH
YOPABIIHHS JIIOACBKHMH pEeCcypcaMd MOXYThb OyTH BHUPIIIEHI JIMIIE B TOMY
BUMAJKYy, SKIIO BHIINE KEPIBHHUIITBO IOBHICTIO YCBiIOMIIIOE OakaHUN CTYIIHB
3a]ly4eHHs] TpPALliBHUKIB B OpraHizaliiiHi OpoUecH, YMOBH, HEOOXIJTH1 IS
HAaBYaHHS 1 PO3BUTKY IMpPAIIBHHUKIB, @ TAKOXX NPUHIMIM 1 METOIU YIPABIIHHS
JTIOACBKUMHU pecypcaMu, SIKI MOXYTh JIOINOMOITH B JOCATHEHHI LMX I[UIEH.
ba3yerbcst Ha mepeKOHaHH1, 110.

['apBapacbka 1IKOJMa MEHEIKMEHTY HaJa€ YIPABIIHHIO JHOACHKUMU
pecypcaMu 1Bl XapaKTEPUCTUKU:

1. Ha JMHIAHUX MEHEIXKEPIB TMOKIATAEThCs Olblla BIAMOBIIAIBHICTh 3a
y3TOJIPKEHHS OpraHi3aIliiHol cTpaTerii 3 KapoBOIO MOJIITUKOIO

2. BIJJIUT yIIpaBJIiHHS MIEPCOHAJIOM Y CBOIM MICIi OPIEHTYETHCSI HA CTBOPEHHS
TaKUX TMOMITHK, SKI BH3HAYAIOTh PO3BUTOK BHYTPINIHBO 1HTErPOBAHOI CHUCTEMHU
KaJIpOBOI JISITBHOCTI.

Pucynok 1.3 imoctpye ['apBapicbky Monens, mnpeactaBieHy bipom Ta
CIiBaBTOpaMH.

Bcesi  koHueniisi  cTpaTeriyHOro yOpaBiiHHS JIIOJICBKUMHU — pecypcamu
0a3yeThCcsl Ha MPUIYLICHHI, IO CTpaTerii yNpaBiiHHS JIIOJACBKUMHU pecypcamu
MOBHUHHI IPUBECTH JI0 Y3TOJKEHHS 3 HACTYITHUMH CTpaTerisiMu

- Bcs KoHuemniis CTpaTeriyHOro YNPaBliHHS JIIOJACHKUMU pecypcaMu

0a3yeTbcsi Ha MPUMNYIIEHHI, IO CTpaTerii ympaBliHHS JIIOJCBKUMU pPECcypcaMu


https://ipk.edu.ua/wp-content/uploads/2019/05/Dysertatsyia16.12.2018-pod-plahyat.pdf
http://ruthenia.info/txt/sxid/phil_2005.doc
http://elar.khnu.km.ua/jspui/bitstream/123456789/11702/1/%d0%b4%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_%d0%92i%d0%bd%d0%bdi%d0%ba_%d0%a2%d0%b5%d1%82%d1%8f%d0%bd%d0%b0_%d0%b7_%d0%b4%d0%be%d0%ba%d1%83%d0%bc%d0%b5%d0%bd%d1%82%d0%b0%d0%bc%d0%b8.pdf
https://ela.kpi.ua/bitstream/123456789/52030/1/Burko_magistr.pdf

(ela.kpi.ua) moBuHHI MPUBECTH IO Y3TOJKEHHS 3 KOPIOPATHBHMMH Ta Oi3HEC-
CTpaTerisiMu;

- ®a3u )KUTTEBOTO LUKITY

- JIlunamika opraHizaiiiHux 3MiH

- OpranizailiifHi XapakTepUCTUKU

Inrepecn yvacuwkis | :
AKLiOHEPH i :
Menemxepu
CniBpoOiTHUKH | Acriektu
Ypsan MOJIITUKHY

i ‘ YTPaBJIHHA Pesynbratu JlOBrocTpoKoBi

\ IRV oA0 pe3yJbTaTi
Curyarriiini peeypami v JTFOICBKUX Lyl Ocobucre
(haxropu BHHH.B . pecypciB Onarononyyys
XapakTepucTHKU gpamBH"KlB [TpuxXUIBHICT Oprani3aiiiiina
po6oUOoi CHITH i D V3roKeHicTh eeKTUBHICTD
Jlinosa crpareris i ](J:ecypcm EdekTuBHICTh CycniunbHuit
YMOBH HCTEMH BUTpPAT 100po0yT
Distocodis BUHArOPOLKEHD

Tpynosuii

MEHEKMEHTY
Punok miparii HpOtice
[Tpodcninku ¥ ¥ |
TexHomorius1 | ] H
3aBJAHHSA € m e ————————————————————————————— |
3aKOHHU 1 colliallbHI
IIHHOCTI

Puc. 1.3 T'apBapacbka MojieNb yIpaBIiHHS JIFOJICEKUMHU pecypcamu [15]

Onucano OGararo Mojeneil CTpaTeriyHuxX MIAXOMIB 0  YIPaBIIHHSA
mroackkuMu pecypcamu. (dspace.pdaa.edu.ua) Ha mpaxTuiii BHOGIp 0OMEXy€eThCs
takumu (akropamu, sk (elar.khnu.km.ua) Oi3Hec-crpareris, HasBHI pecypcu Ta
30BHIIIIHE CEPEIOBUILE KOMITaHii.

OcHOBHI MOJ€JI1 HaBEIEH] HUKYE:

- MOJIEJTb YIIPaBJIIHHS BUCOKOIO MPUXHIIbHICTIO;

- MOJIETIb YIIPaBIiHHS (POPMYBaHHAM BHCOKO1 €()EKTUBHOCTI,

- MOJCJIb MaKCUMAJIbHOI'O 34 1y4YCHHS.


https://ela.kpi.ua/bitstream/123456789/52030/1/Burko_magistr.pdf
http://dspace.pdaa.edu.ua:8080/bitstream/123456789/1739/1/%d0%9a%d0%be%d0%bd%d1%84%d0%b5%d1%80%d0%b5%d0%bd%d1%86%d1%96%d1%8f%2022.11.18-%d0%9f%d0%be%d0%bb%d1%82%d0%b0%d0%b2%d0%b0.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11702/1/%d0%b4%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_%d0%92i%d0%bd%d0%bdi%d0%ba_%d0%a2%d0%b5%d1%82%d1%8f%d0%bd%d0%b0_%d0%b7_%d0%b4%d0%be%d0%ba%d1%83%d0%bc%d0%b5%d0%bd%d1%82%d0%b0%d0%bc%d0%b8.pdf

[Ipottec  po3poOku  cTpaTerii  ympaBiiHHS  JIOACBKUMH — pecypcaMu
(dspace.pdaa.edu.ua) mepenbayae po3rissa JAEKUIBKOX BapiaHTiB  y  cdepi
CTPATETIYHOTO YMPABIIHHS 3 TMOJAJBIIAM BHOOPOM HAWOLIBII TPHAHATHOTO
BapianTty [16].

Lle#i BuOip moBuHeH, Mo MoxumBocTi, (elar.khnu.km.ua) rpynryBatucs Ha
TOMY, 1110

- BIJIMOBiIa€ TIOTOYHHMM IIOTpedaM opradizaiii Ta mnepeadadae mManOyTHI
noTpeou;

- Y3TOJIKYETHCS 3 ICHYI0UO0I0 200 0akaHOI0 KYJIBTYPOIO Oprasizaii; i

- Ma€ 3JaTHICTh 3MIHUTH XapakTep 1 HampsAMOK pO3BUTKY Oi3Hecy;
(elar.khnu.km.ua) i

- crpusie e€()EeKTUBHUM JisIM OpraHizaiii y NPOTUCTOSHHI 30BHIIITHBOMY
THUCKY Ta BHUKJIMKaM HaBKOJIMIITHBOTO cepenoBuiia; (dspace.wunu.edu.ua) rta

- (poKycyeThCS HA KITIOYOBUX MOTpedax;

- BIAMOBIZa€e Ha OCHOBHI muTaHHs: "mo Hac oomexye?" (ela.kpi.ua) Ta "o
3aBayka€ HaM JIOCATTH OakaHUX pe3ysbTaTiB?".

- IPYHTYBATHUCSl Ha TIMOOKOMY aHalli3l Ta JIOCHTIPKEHHSX, a HE BUJABaTU
OakaHe 3a JIMCHE;

- BpaxoByBaTd JocBig 1 (dspace.wunu.edu.ua) TOTISAM  BHIIOTO
KEpPIBHUIITBA,;

- BpaxoByBaTu TNOTpeOM JiHiiHUX KepiBHUKIB, (€la.kpi.ua) mpamiBHuKiB
3arajoM Ta IHIIUX 3aI[IKaBJICHUX CTOPIH;

- mepenbadat TPOOJEMH BOPOBAKEHHS, $AKI MOXYTh BHUHUKHYTH,
(dspace.wunu.edu.ua) sxmo JiHIHHUM KepiBHHKaM Opakye BiIJaHOCTI, 4Yacy Ta
HABUYOK JJIsI BAKOHAHHS CBOET POJTI;

- nependayuTy NpoosieMH, SIKI MOKYTh BUHUKHYTH Y€pe3 BOPOXKICTH abo
0aiiyKI1CTh MpAaIiBHUKIB 200 MPOQCHIIOK;

- TIEPEKOHATHUCS, IO OpTaHi3allis Mae HEOOXIAHI pecypcu Ui peamisartii
ctparerii; (ela.kpi.ua)

- 3a0e3MeynTH Ta PO3BUBATU POOOYY CHIIy 3 MOTPIOHMMHU HABHUYKAMH JIS


http://dspace.pdaa.edu.ua:8080/bitstream/123456789/1739/1/%d0%9a%d0%be%d0%bd%d1%84%d0%b5%d1%80%d0%b5%d0%bd%d1%86%d1%96%d1%8f%2022.11.18-%d0%9f%d0%be%d0%bb%d1%82%d0%b0%d0%b2%d0%b0.pdf
http://dspace.pdaa.edu.ua:8080/bitstream/123456789/1739/1/%d0%9a%d0%be%d0%bd%d1%84%d0%b5%d1%80%d0%b5%d0%bd%d1%86%d1%96%d1%8f%2022.11.18-%d0%9f%d0%be%d0%bb%d1%82%d0%b0%d0%b2%d0%b0.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11702/1/%d0%b4%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_%d0%92i%d0%bd%d0%bdi%d0%ba_%d0%a2%d0%b5%d1%82%d1%8f%d0%bd%d0%b0_%d0%b7_%d0%b4%d0%be%d0%ba%d1%83%d0%bc%d0%b5%d0%bd%d1%82%d0%b0%d0%bc%d0%b8.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11702/1/%d0%b4%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_%d0%92i%d0%bd%d0%bdi%d0%ba_%d0%a2%d0%b5%d1%82%d1%8f%d0%bd%d0%b0_%d0%b7_%d0%b4%d0%be%d0%ba%d1%83%d0%bc%d0%b5%d0%bd%d1%82%d0%b0%d0%bc%d0%b8.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11702/1/%d0%b4%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_%d0%92i%d0%bd%d0%bdi%d0%ba_%d0%a2%d0%b5%d1%82%d1%8f%d0%bd%d0%b0_%d0%b7_%d0%b4%d0%be%d0%ba%d1%83%d0%bc%d0%b5%d0%bd%d1%82%d0%b0%d0%bc%d0%b8.pdf
http://dspace.wunu.edu.ua/bitstream/316497/35910/1/192.pdf
https://ela.kpi.ua/bitstream/123456789/52030/1/Burko_magistr.pdf
http://dspace.wunu.edu.ua/bitstream/316497/35910/1/192.pdf
https://ela.kpi.ua/bitstream/123456789/52030/1/Burko_magistr.pdf
http://dspace.wunu.edu.ua/bitstream/316497/35910/1/192.pdf
http://dspace.wunu.edu.ua/bitstream/316497/35910/1/192.pdf
https://ela.kpi.ua/bitstream/123456789/52030/1/Burko_magistr.pdf

MOCUJICHHS CTIMKOCTI OpraHi3ailii B JIOCATHEHHI 11 11iJIeH;

- CKJIQZIATHCSA 3 TTOCITIJOBHUX Ta B3a€MOJIOTIOBHIOIOYHX CJIIEMEHTIB;

- MaTU CIPOMOXKHICTh BTUIUTH iX Y KOHKPETHI MIPOrpaMu Aiil.

[TocnimoBHICTh pO3pOOKM cTpaTerii mpouTtocTpoBaHa Ha Pucynky 1.4.
(elar.khnu.km.ua)

Ha mpaktuii, ogHak, mpolec 4acTo BIAXWIISETHCS BiJl MPOIIECY, MOKA3aHOTO
Ha puc. 1.4.1.4. IcHye Oarato mHpu4MH JUIsi MPOLECY PO3POOKU CTpaTerii
yOpaBIiHHS JIIOJCBKMMH pecypcamu. YacTo aHami3 IPYyHTYETbCS Ha HEMOBHIM

1H(DopMaIrii abo € 3acTapiuM Ha JI€Hb MOTO MPOBEACHHS.

Amnanmis:

1o BixGyBaeThCs?
1o BinOyBacThCA JOOPOro 1 IIOraHoro?
SIKi akTyaapHI THTaHHS TOCTAKOTH TIEPe OpraHi3aIiero?
SIxi mpoGITeMH TOCTAOTH Mepel OpTraHizaIiero?
VY domy monsraroTh npobaemu 6i3Hecy?

JliarnocTHka:
3BLIKH BUHHKIH IIi aKTyaJIbHI IHTaHHA?
SIxi mpuauHT 1podIeM?
SIxi ¢daxTOpH BIITHBAIOTH HA CHTYaIil0 (KOHKYpEHIlS, 30BHINIHE CEpeIOBHINE, IIOTITHYHI
aCTIeKTH
11.0.)?

BucHOBKH I peKOMeHIaii:
SIKi HamIi BHCHOBKH, BUXO/SYH 3 aHATI3Y/TIaTHOCTHKN?
Sxi anpTepHaTHBHI cTpaTeril MoknuBi? « Skuii Bapiant nepesaxkac 1 yoMy?
[TnanyBaHHs il
SIxi nmii HaM HeoOXITHO PO3MOYATH /IS peallizallii IPOIMO3UINiii?
3 SKUMH IPoGIeMaMIl MOKeMO CTHKHYTHCS 1 SIK IX TOJ0TaeMo?
Xto Oyae 3ailicHroBaTH ail i Komau?
[InanyBanHs pecypcis:
SIK1 pecypcn Ham moTpibHI (Tporrl, Troam, Jac)?
SIx omepskuMo 11l pecypcu?
SIx mepexoHaEMO KepiBHUIITBO B TOMY. III0 HaM MOTPiOHI caMe 11i pecypcn?
Buromu:
SIK1 BUTOJIM OTpHMAE OPraHi3allis By peais3alii [UX MpOIO3HIIii?
SIKi BUTOIH Ofep KaTh IHAMBITyaIbHI IIPAIliBHUKH?
Sk BoHH OYIYThH 33J0BOJIBHATH NOTPeOU opraHizamii?

Puc. 1.4. [locnigoBHICTh (POPMYJITIOBAHHS CTpATErii YIIPaBIIHHS JIOJCHKUMU

pecypcamu

[MTpu po3pobii crparerii  ympasminas  (elar.khnu.km.ua) moacexkumu

pecypcaMu Ciijl BpaxOBYBaTH PIBEHb JIOCSTHEHb Yy BCIX LHMX cdepax, a TaKoX


http://elar.khnu.km.ua/jspui/bitstream/123456789/11702/1/%d0%b4%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_%d0%92i%d0%bd%d0%bdi%d0%ba_%d0%a2%d0%b5%d1%82%d1%8f%d0%bd%d0%b0_%d0%b7_%d0%b4%d0%be%d0%ba%d1%83%d0%bc%d0%b5%d0%bd%d1%82%d0%b0%d0%bc%d0%b8.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11702/1/%d0%b4%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_%d0%92i%d0%bd%d0%bdi%d0%ba_%d0%a2%d0%b5%d1%82%d1%8f%d0%bd%d0%b0_%d0%b7_%d0%b4%d0%be%d0%ba%d1%83%d0%bc%d0%b5%d0%bd%d1%82%d0%b0%d0%bc%d0%b8.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11702/1/%d0%b4%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_%d0%92i%d0%bd%d0%bdi%d0%ba_%d0%a2%d0%b5%d1%82%d1%8f%d0%bd%d0%b0_%d0%b7_%d0%b4%d0%be%d0%ba%d1%83%d0%bc%d0%b5%d0%bd%d1%82%d0%b0%d0%bc%d0%b8.pdf

aHaJli3 30BHINIHLOTO 1 BHYTPINIHLOrO cepemoBuina opranizaiii (elar.khnu.km.ua)
Ta (akTOpiB, IO BIUIMBAIOTh Ha Il 3MIHM, a TaKOX 3arajibHy CTpaTerito
oprasizaiiii, o0 BU3HAUYUTH PIBEHb, HAa IKOMY CTpaTeris opraxizaiii Moxe OyTH
peali3oBaHa.

Opranizaiiiiina cucTeMa CTPaTEriqyHOr0 YMPaBIIiHHS JTIOACHKUMHU PECypCaMu
OyAy€eThCS Ha OCHOBI ICHYIOYOi OpraHi3aliifHOi CTPYKTypHU CHUCTEMH YMpaBIiHHS
JIOJICBKUMH pecypcaMH. ICHye TpHW OCHOBHI BapiaHTH OpTraHi3aiiiiHoi 1moOy/10BU
CUCTEMHU

- TloBHICTIO BIJIOKPEMHTH CHCTEMY B HE3aJle)KHY oOpraHizaiiio (aie 3
PHU3HUKOM BIJJOKPEMJICHHS 11 BiJ] MPAaKTUKU peai3allli crpaTerii).

- BigokpemMuTu oOpraHi3amilo CTpPaTErivHOro YIMPaBIiHHA B CaMOCTIIHI
CTPYKTYpHI  TIApO3AUM  (AemapTaMeHTH CTPATEriyHOro  yIpaBJIiHHSA) Ta
chopMyBaTH cTpaTeriudi podbodl rpynu Ha 0a3l migpO3AUIIB CUCTEMH YIIPaBIIHHSA
nepcoHaiom. (4ua.co.ua)

- ChopmyBaTu cucteMy CTpATET1yHOTO YIPABIIHHS MEPCOHATIOM 0€3 MOALTY
Ha CTPYKTYPHI HiAPO3ALUIH (ajie 3 IPYyTOPSIHOI0 POJUTIO JIJIsl MUTaHb CTPATETIYHOTO
ynpasiiaHas). HallegekTuBHImMM BapiaHTOM € (opMyBaHHS B CUCTEMI1 YIPaBIIIHHS
nepconajgoM (4ua.co.ua) '"mTaOHOro" CTPATETiYHOTO JIeNApTAMEHTY, SKHA
KOOPJIMHYBAaTUME  JISJIBHICTh  IHIIUMX  MIJAPO3AUNIB  IIOAO  CTPATEriyHOTO
IJIaHYBaHHS, 1 B I[bOMY BUMNAQJKy YaCTHHA MEPCOHATY ICHYIOUMX MiJPO3ALTIB ITI€T
CUCTEMHU BIAMNOBIAATHME 3a (PYHKIIIO '"CTpaTEeriyHOro YHpPaBIiHHS JIIOJACHKUMU
pecypcamu" (dspace.wunu.edu.ua) [17].

[Ipomiec dopmymoBanHs Ta peanizaiii cTpaTerii € Oe3nmepepBHUM, IO
BIIOOpaXKa€ThC B TICHOMY B3a€MO3B'SI3Ky  BUPIIIEHHS JOBTOCTPOKOBHX,
CEPEIHbOCTPOKOBUX 1 KOPOTKOCTPOKOBUX CTpaTEeTiyHUX MHUTaHb, TOOTO B
KOHTEKCTI CTPATEri4yHOr0, TAKTUYHOTO Ta ONEPATUBHOIO YIPABIIIHHS.

Crpareris ynpaBiiHHS JIIOJACBKMMU peCcypcamMu € HEBIJI'€MHOI0 YaCTHHOIO
3arajibHO1 O13HEC-CcTpaTerii 1 ToMy OBHHHA OyTH MOB'sI3aHa 3 IHIIUMU CTpaTerisIMU
(BUpOOHMYOI0, 30yTOBOIO, (DIHAHCOBOIO).

[TepeBara Takoi ctpaterii mojisirae B Tomy, mo BoHa (dspace.wunu.edu.ua)


http://elar.khnu.km.ua/jspui/bitstream/123456789/11702/1/%d0%b4%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_%d0%92i%d0%bd%d0%bdi%d0%ba_%d0%a2%d0%b5%d1%82%d1%8f%d0%bd%d0%b0_%d0%b7_%d0%b4%d0%be%d0%ba%d1%83%d0%bc%d0%b5%d0%bd%d1%82%d0%b0%d0%bc%d0%b8.pdf
http://4ua.co.ua/management/tb2bd79a5c43a88521206d27_0.html
http://4ua.co.ua/management/tb2bd79a5c43a88521206d27_0.html
http://dspace.wunu.edu.ua/bitstream/316497/16572/1/%D0%9B%D0%B0%D0%BA%D1%83%D1%81%D1%82%D0%B0%20%D0%A2.%D0%92.pdf
http://dspace.wunu.edu.ua/bitstream/316497/16572/1/%D0%9B%D0%B0%D0%BA%D1%83%D1%81%D1%82%D0%B0%20%D0%A2.%D0%92.pdf

MOJKe 3a0e3MeYNTH TOMIHYBaHHS Ha PUHKY 3aB/ISKH KpalloMy 3MICTy Ta yMOBaM
mparli, TOYHIIIN OIlIHI pe3yJIbTaTiB AISIBHOCTI Ta 1HTEIPOBAHOMY YIIPABIIIHHIO

JHOJCHKUMU PECYPCAMH.



BucnoBku 10 po3ainy 1

[To-niepiie, ehekTUBHE YIIPaBIiHHS BUPOOHUYO-TOCIIOAAPCHKOIO TisITbHICTIO
HIATIPUEMCTB 3HAYHOIO MIpOI0 3alCKHTh Bij BukopucranHs (dspace.kntu.kr.ua)
chOpMOBaHMX  MOTHBAIIMHUX  MeXaHi3MiB.  JIOCHDKEHHS  OIlIHKKH  Ta
CTUMYJIIOBAHHS TIparli Ta TIATOTOBKAa pPEKOMEHIAIld Toa0 3abe3nedeHHs
€(EeKTUBHOCTI CTUMYJIIOBAHHS 3aWHATOrO TIEPCOHANY €  HaWBaXJIHUBIIIUM
3aBJIaHHSM €KOHOMIYHOI HAayKH Ha Cy4acHOMY €Talll pO3BUTKY Halloi KpaiHU Ta
CYCIIJIBCTBA B IIJIOMY.

[To-gpyre, mpu po3poOili CUCTEMU BHHAroOpoj 1 CTUMYJIIOBAHHS KEPIBHUKHU
KOMITaHI MOBHHHI BPaXxOBYBATH, 110 HE BCl MPALIIBHUKHA OLIHIOIOTHCS OJIHAKOBO.
Ile Moxe 3poOMTH CHCTEMy BHHAropoJ 1 3a0X0YEHb OUIBII EKOHOMIYHO
edexkTrBHOO. KepiBHULITBO MO>XK€ BHUKOPHCTOBYBATU KJlacH(iKalliio MpaliBHUKIB
JUIsL po3pOOKM OKPEMOi CHUCTEMHU OLIHKU JJI KOYKHOTO NpalliBHUKA a0o0 Trpynu
MpaIliBHUKIB.

[To-Tpete, pu po3poOIll CUCTEMU BUHArOPO/Jl 1 CTUMYJIFOBAHHS MPalliBHUKIB
Ha TMIANPUEMCTBI HEOOXIIHO BpPaxXOBYBaTH, IO €(PEKTUBHICTh OI[IHIOBAHHS
nepconany (elar.khnu.km.ua) BimoOpaskae MOCSATHEHHS COIlATBHO-CKOHOMIUYHUX
L1JI€H, MOCTaBJIEHNUX KEPIBHULITBOM MIAMPUEMCTBA 1 IpaI[iBHUKAMHU.

AKTyanbpHICTh, HEOOXIHICTh 1 MNEPCHEKTUBHICTh ITOCTIIKCHHS 3aXOiB
moa0 (opMyBaHHS CHCTEM OIIIHKA Ta CTHUMYJIIOBAaHHS IEpCOHANY Ha
MPOMUCIIOBUX TMIAMPUEMCTBAX BHMAramTh TMOJATBIINX JOCHIIKEHb y IIHOMY
HampsiMi, OCOONMMBO 3 ypaxyBaHHsAM cremudiku ramysi. [Ipo HeoOXigHICTH
3anpoBaXKCHHST OaraTOpiBHEBOI CHCTEMH OIUIATH Mpalll Ha JOCHIIKyBaHUX
MIPUEMCTBAX CBITYATh BUSBIICHI TIpoOieMu y (hopMyBaHHI €(HEKTUBHOT CHCTEMU
MOTHBAIIIi MTPaIliBHUKIB.

[lepcnekTBamMu JOCIIJKEHb Y TAaHOMY HaIpsiMi € MOJAJbUINN PO3BUTOK 1
BJIOCKOHAJICHHSI 3aIIPOTIOHOBAHOT CUCTEMU OIIHKU Ta CTUMYJIFOBAHHS MTEPCOHAIY.

VYrpaBiiHHS JTHOJICBKUMU PECypcaMu - 1€ CTpaTer1yHui 1 MUTICHUHN TAX1 10

ynpaBmiaas  (elar.khnu.km.ua) mailinigaimmaMm aktuBoM  opramizamii - i


http://dspace.kntu.kr.ua/jspui/bitstream/123456789/3826/1/Konferentsiya_stud_2016.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11702/1/%d0%b4%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_%d0%92i%d0%bd%d0%bdi%d0%ba_%d0%a2%d0%b5%d1%82%d1%8f%d0%bd%d0%b0_%d0%b7_%d0%b4%d0%be%d0%ba%d1%83%d0%bc%d0%b5%d0%bd%d1%82%d0%b0%d0%bc%d0%b8.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11702/1/%d0%b4%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_%d0%92i%d0%bd%d0%bdi%d0%ba_%d0%a2%d0%b5%d1%82%d1%8f%d0%bd%d0%b0_%d0%b7_%d0%b4%d0%be%d0%ba%d1%83%d0%bc%d0%b5%d0%bd%d1%82%d0%b0%d0%bc%d0%b8.pdf

NEPCOHANIOM, SIKUM SIK 1HJMBIAYyaldbHO, TaK 1 KOJEKTUBHO CIIPHUSE TOCITHEHHIO
1iJIel opraxizaiii.

Crpareris ynpaBiaiHHS JIIOJICBKUMH PECypcamMH - 11€ IPIOPUTETHUN Ta SKICHO
BHU3HAUCHHUIN Kypc I, po3poOiennii kepiBHUITBOM opranizaiiii (elar.khnu.km.ua)
JUIS  JTOCATHEHHS JIOBITOCTPOKOBOI METH - TMOOYJOBH BHCOKOMpPOGheciiHoi,
BIJIMOBIIANIbHOI Ta 3rypTOBAaHOI KOMAaHIHW, 3 YpaxyBaHHSM CTPATETiYHUX IIUIeH
oprasi3aiiii Ta il peCypCHUX MOXKJIUBOCTEH.

Mu po3risHynM OCHOBHI  XapaKTePUCTHKH  CTpaTerii  ympaBlliHHSA
nroackkuMu pecypcamu. (elar.khnu.km.ua)

Mu BUBYMIIM JIBI OCHOBHI KOHIICTIII1 YMPaBIiHHS JIOJCEKHUMH PECypcami,
BijIoMi sk "Mogaens BianoBigHocTI" Ta "["apBapacbka Mojenb".

Ils momens € OCHOBOW, Ha SKili (HOPMYIOThCS CTpaTerii ympaBiiHHS
JTIOACHKAMHU PECYPCaMHU:

- MOJIETIb, siKa yrpaisie GOpMyBaHHSIM BUCOKOI BiJIaHOCTI;

- MOJIENIB, 110 YIpaBiisie GOpMyBaHHSIM BUCOKOI €()eKTUBHOCTI;

- MOJIETTh MAaKCUMAJTHHOTO 3aTy4eHHS.

dopMyITIOBaHHS CTpaTEeriil yMpaBlliHHS JIIOJCHKUMU pecypcamu 0a3yeTbes
Ha CHCTEMHOMY Ta TJTMOOKOMY aHai3l (pakTopiB 30BHIIIHBOTO Ta BHYTPILIHBOTO
CepeloBHINA, IO JO3BOJSE TMPEACTABUTH 3arajbHy KOHIIEMIIO PO3BUTKY
JIOJICBKUX PECypciB Ta opraizailii B IIJIOMY BIAMOBIAHO J0 cTparerii. 30BHINIHE
CepeIOBHIIE BKIIOYAE€ MAKPOCEPEIOBHINE Ta Oe3MocepeIHe OTOUSHHS OpraHi3ailii,
K1 MaloTh Oe3rmocepe/Hid BIUIUB Ta B3aEMOMIIOTH 3 CHCTEMOIO YIIPaBIIiHHS
JTIOACHKUMU pecypcaMu.

OpranizaniiiHo cTpaTeriyHa cucteMa yrpasiiHHS IEPCOHAIOM Oyy€eThCs Ha
ICHYIOU1{ OpraHi3aIiifHii CTPYKTypl CHCTEMHU YTNPaBIiHHA TIepcoHaIoM. ICHye Tpu

OCHOBHI BapiaHTH OpraHi3alllifHol MO0y 0BU CUCTEMH.


http://elar.khnu.km.ua/jspui/bitstream/123456789/11702/1/%d0%b4%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_%d0%92i%d0%bd%d0%bdi%d0%ba_%d0%a2%d0%b5%d1%82%d1%8f%d0%bd%d0%b0_%d0%b7_%d0%b4%d0%be%d0%ba%d1%83%d0%bc%d0%b5%d0%bd%d1%82%d0%b0%d0%bc%d0%b8.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11702/1/%d0%b4%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_%d0%92i%d0%bd%d0%bdi%d0%ba_%d0%a2%d0%b5%d1%82%d1%8f%d0%bd%d0%b0_%d0%b7_%d0%b4%d0%be%d0%ba%d1%83%d0%bc%d0%b5%d0%bd%d1%82%d0%b0%d0%bc%d0%b8.pdf

PO3/I1I 2
AHAJII3 JIEBOCTI CUCTEMU OLIIHKY ITEPCOHAJTY KIT “JIOLIEM/I ta
MK JIOP”

2.1. 3aranpHa xapakrepuctuka nisuibHOCTI Ha KIT “IOLEM/] Ta MK JIOP”

KomynanpHe HeKOMepITiiHE TATPUEMCTBO ““JIHITPONETPOBCHKUI 00JACHUM
IIEHTP CKCTPEHOK  MEAWYHOI  JOMOMOTH Ta  MEIWIMHA  KaTtacTpod”
JIHimponeTpoBChKOi  00JacHOT paAu € 3aKiajoM OXOPOHU 370pOB’S -
KOMYHQJIbHUM YHITAPHUM HEKOMEPIIMHUM MIANPUEMCTBOM, 3HAXOAUTHCS 32
aapecoro: Ykpaina, M. Jlainpo, mi. Cobopna, Oyx.14.

[TinmpueMcTBO sike 3a0e3Medye Ha TepUTOpli 00JIacTi OpraHi3alliio 1 HalaHHS
€KCTPEHOI MEAWYHOI JOMOMOIM MallleHTaM, MOCTPaXAalluM, AKi MepeOyBarOTh y
HEBIJAKJIAJHUX CTaHaX B MOBCSAKJACHHUX YyMOBax, OCOOJMBHUM mepioj, Mg Yac
JIKBIJAli HACHIJKIB HaI3BUYaHUX CHUTyallli B TIOpSJKYy Ta Ha YMOBaX,
BCTAHOBJIEHUX 3aKOHOJIAaBCTBOM Y KpaiHu Ta CTaTyTOM.

CtBOpeHe 3a pimeHHsIM JIHIIpOneTpoBChKOi 001acHOi paau Bix 21 depBHS
(elar.khnu.km.ua) 2021 poxy Ne 37-26/2018.

[TiampueMcTBO € 00’ €EKTOM CIUIHHOI BJIACHOCTI TEPUTOPIAIBHUX TPOMAJT CiJl,
cenui, micT JIHIIpomeTpoBCchbKoi 001acH! B 0co01 JIHIMponeTpoBChKoi 00JacHOI
paau.

[Mianpuemcto  (elar.khnu.km.ua)  migmopsakoBaHe,  MiA3BITHE  Ta
niakonTposbHe (elar.khnu.km.ua) /{xninpoBceKiii 00aacHil paai Ta, B MeKaX CBOIX
rajly3eBUX TOBHOBaXEHb, JlemapTamMeHTy OXOpOoHHM 340poB's [[HINPOBCHKOI
obacHOT aepkaBHOI agMiHicTparii (mami - lemaprament). (elar.khnu.km.ua)

3M1ICHIOE HEKOMEPIIIMHY TOCHOAApChKy AISUIBHICTH, 110 HE Ma€ Ha MeETI
OJICp>)KaHHS TPUOYTKY Ta CHpPSIMOBaHA Ha JOCATHEHHS COIIAIbLHUX Ta 1HIIMX
pe3yJIbTaTIB.

3a00pOHSAETHCS PO3MOALT OTPUMAHUX AOXOAIB (MpUOYTKIB) ab0 X YaCTUHU

cepell 3aCHOBHUKIB (yYaCHHUKIB), MpPAallIBHUKIB KOMYHaJbHOTO HEKOMEPLIHHOTO


http://elar.khnu.km.ua/jspui/bitstream/123456789/11702/1/%d0%b4%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_%d0%92i%d0%bd%d0%bdi%d0%ba_%d0%a2%d0%b5%d1%82%d1%8f%d0%bd%d0%b0_%d0%b7_%d0%b4%d0%be%d0%ba%d1%83%d0%bc%d0%b5%d0%bd%d1%82%d0%b0%d0%bc%d0%b8.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11702/1/%d0%b4%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_%d0%92i%d0%bd%d0%bdi%d0%ba_%d0%a2%d0%b5%d1%82%d1%8f%d0%bd%d0%b0_%d0%b7_%d0%b4%d0%be%d0%ba%d1%83%d0%bc%d0%b5%d0%bd%d1%82%d0%b0%d0%bc%d0%b8.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11702/1/%d0%b4%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_%d0%92i%d0%bd%d0%bdi%d0%ba_%d0%a2%d0%b5%d1%82%d1%8f%d0%bd%d0%b0_%d0%b7_%d0%b4%d0%be%d0%ba%d1%83%d0%bc%d0%b5%d0%bd%d1%82%d0%b0%d0%bc%d0%b8.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11842/1/%d0%93%d0%bb%d1%83%d1%88%d0%ba%d0%be_%d0%91%d0%b0%d0%ba%d1%81%d0%b0%d0%bb%d0%be%d0%b2%d0%b0%5b1%5d.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11842/1/%d0%93%d0%bb%d1%83%d1%88%d0%ba%d0%be_%d0%91%d0%b0%d0%ba%d1%81%d0%b0%d0%bb%d0%be%d0%b2%d0%b0%5b1%5d.pdf

MIANpUEMCTBA (KpIM OIUIATH iXHBOI Ipalll, BiJjpaxyBaHb Ha COIliajdbHI 3aXO/M),
YJICHIB OpraHiB ynpasmiHHs Ta iHmmx (zolotonosha.crl.net.ua) 3arikaBinenux ocio.

Opranizaniina cTpyktypa mnianpuemctBa ([omatku A, b Ta B)
BU3HAYAETHCS Ta 3aTBEPKYETHCS BiAMOBITHO 1O YAHHOTO 3aKOHO1aBCTBA.

[TonoxeHHss TpPO BHYTPINIHIO OpTaHi3aIlil0 Ta TOPSIOK ISITBHOCTI
ctpyktypuux migpo3auriB  (elar.khnu.km.ua) ToBapucTBa 3aTBEepKYIOTHCS
nupekTopamu ToBapHCTBa.

Koxen ctpykrypuuii migpo3ain ToBapucTBa y CBOIN MISITBHOCTI KEPYETHCS
(zolotonosha.crl.net.ua) monokeHHSIM PO  CTPYKTYpHUH  MiAPO3MALN, IO
3aTBEPIKY€EThCs [ 'eHepanbHuM aupekTopom ToBapucTsa.

[TocagoBi 1HCTPYKIIi 3aCTYNHMKIB JAMPEKTOPA, KEPIBHHUKIB CTPYKTYPHHUX
nigpo3ainie (elar.khnu.km.ua) Ta mnpamiBHUKIB 3aTBEpPIKYIOTBCS JAMPEKTOPAMH
ToBapucTBa BIMOBIIHO JJO YAHHOTO 3aKOHO/IaBCTBA.

JupekTopyu BH3HAYalOTh WTaTHUN posnuc [lianpueMcTBa BIANOBIAHO 10
YUHHOTO 3aKOHOJAaBCTBa Ta (piHaHcOBOro IutaHy IliampuemMcTBa, 3aTBEPAKEHOTO
OpraHOM YIpaBJiHHA MailHOM, 3 YypaxyBaHHSM HEOOXIJHOCTI CTBOPEHHS
HAJICKHUX YMOB I 3a0€3MEYEeHHs] HAJeKHOTO PIBHA JOCTYITHOCTI Ta SKOCTI
MEJIMYHO1 JOITOMOTH.

Koxen crpykrypuuii migposaun IlignpueMcTBa O4YONIO€ KEPIBHUK, SKUN
[IPU3HAYAETHCA [JUpEKTOpPOM.

[linmpueMcTBO € HOPUAUYHOK OCO00K MyOJIYHOTrO MpaBa. ToBapUCTBO
HaOyBae mpaB Ta OOOB'SI3KIB IOPUIMYHOI OCOOM 3 MOMEHTY HOro Aep>KaBHOI
peecTpaliii B yCTaHOBJICHOMY 3aKOHOM mopsaky. (dspace.wunu.edu.ua)

ToBapucTBO caMOCTIIHO IJIaHy€e CBOIO AisuTbHICTH (NUbip.edu.ua) i Bu3Havae
CTpaTerii0 Ta OCHOBHI HAMNpPSMH CBOTO PO3BUTKY BIAMOBIIHO JI0 HAayKOBO-
TEXHIYHUX MPOTrHO31B PO3BUTKY Taily3i, KOH'IOHKTYPHM PHUHKY CBO€i MPOAYKIIIi,
ToBapiB, poOiT (NUbip.edu.ua) i mociayr Ta eKOHOMIYHOI CUTYAIil.

[TinmpueMCcTBO HaAA€ MIIATHI MOCIYTH B MOPSJIKY, BCTAHOBICHOMY YHHHUM
3aKOoHOAABCTBOM YKpainu. (dspace.wunu.edu.ua) ToBapucTBO caMOCTIHHO ILIAHYE,

OpraHi3oBy€ 1 3[IACHIOE CBOIO CTaTyTHY [isSUIBHICTH Ta BU3HAYa€ OCHOBHI


https://zolotonosha.crl.net.ua/wp-content/uploads/2019/07/unnamed-file.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11702/1/%d0%b4%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_%d0%92i%d0%bd%d0%bdi%d0%ba_%d0%a2%d0%b5%d1%82%d1%8f%d0%bd%d0%b0_%d0%b7_%d0%b4%d0%be%d0%ba%d1%83%d0%bc%d0%b5%d0%bd%d1%82%d0%b0%d0%bc%d0%b8.pdf
https://zolotonosha.crl.net.ua/wp-content/uploads/2019/07/unnamed-file.pdf
https://zolotonosha.crl.net.ua/wp-content/uploads/2019/07/unnamed-file.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11702/1/%d0%b4%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_%d0%92i%d0%bd%d0%bdi%d0%ba_%d0%a2%d0%b5%d1%82%d1%8f%d0%bd%d0%b0_%d0%b7_%d0%b4%d0%be%d0%ba%d1%83%d0%bc%d0%b5%d0%bd%d1%82%d0%b0%d0%bc%d0%b8.pdf
http://dspace.wunu.edu.ua/bitstream/316497/35442/1/%D0%B4%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%8F.pdf
http://nubip.edu.ua/sites/default/files/u169/%D0%9C%D0%B0%D1%82%D0%B5%D1%80%D1%96%D0%B0%D0%BB%D0%B8%20%D0%BA%D0%BE%D0%BD%D1%84%D0%B5%D1%80%D0%B5%D0%BD%D1%86%D1%96%D1%97_1.pdf
http://nubip.edu.ua/sites/default/files/u169/%D0%9C%D0%B0%D1%82%D0%B5%D1%80%D1%96%D0%B0%D0%BB%D0%B8%20%D0%BA%D0%BE%D0%BD%D1%84%D0%B5%D1%80%D0%B5%D0%BD%D1%86%D1%96%D1%97_1.pdf
http://dspace.wunu.edu.ua/bitstream/316497/35442/1/%D0%B4%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%8F.pdf

HaIMpsSMKUA CBOTO PO3BUTKY BIAMOBIAHO 0 CBOIX 3aBJlaHb 1 ILILJIEH, B TOMY YHCII
BUKOPUCTOBYE  KOIITH B  TOCMOJAPCHKOI  HEKOMEPIINHOI  JisJIbHOCTI
(library.iapm.edu.ua) Ha yTpuMaHHS Ta MaTepiaibHO-TEXHIUHE 3a0e3rmeueHHs
ToBapuctaa.

JItst 3aiiCHeHHS CBO€ET HEKOMEPIIIHOT AISUTBHOCTI MANPUEMCTBO (HopMyeE i
BUKOPHCTOBY€E MaTeplajJbHO-TEXHIYHI, (D1HAHCOBI, TPYJOB1 Ta 1HIII BUJIU PECYPCIB.
(dspace.wunu.edu.ua)

[lignpueMcTBO € IOPUAUYHOIO OCO00I0, Ma€ CcaMOCTiiHMI OanaHc,
po3paxyHkoBuii Ta iHmi (8ref.com) paxyHku B ycTaHOBaX OaHKIB Ta OpraHax
JepxxaBHOrO Ka3HA4yeucCTBa, [e4yaTKy 31 CBOIM HAalMEHYBaHHSM,
(library.iapm.edu.ua) kyToBuii mmrramil, eMOJIeMy Ta iHIIN HEOOXITHI PEKBI3UTH.

KomyHanpHe iampueMCTBO Hala€ MEMYHI TTOCIYTH Ha ITiJICTaB1 JiIeH31i Ha
METUYHY TTPAKTHKY.

[TinmpueMcTBO 3I1MCHIOE CBOIO HEKOMEPIINHY MiSUIBHICTh BIATOBIIHO 10
HAsSBHOI JIIEH31i Ta YMHHOTO 3aKOHOJABCTBA YKpaiHW, 3 METOI0 JOCATHEHHS
COLIIAJIbHUX Ta 1HIIMX PE3yJbTaTIB, a HE JUIsl OTPUMAHHS MIPUOYTKY.

OCHOBHOIO METOIO0 KOMIaHIi € 3MIMCHEHHS MEINYHOI NMPAaKTUKKA Ta HaJaHHS
OE3KOIITOBHOI,  SIKICHOI ~ €KCTPEHOi  MEIUYHOI  JIOTIOMOTM  HACEJICHHIO
JIHITTPOBCHKOI'O PEriOHY NPY BUHUKHEHHI HEBIJIKIAIHUX CTaHIB, IPU BUHUKHEHHI
HAJ3BUYAWHUX CUTYAIllil Ta B pe3ybTaTl X BAHUKHECHHSI.

[linmpueMCTBO B3aeMOJIE 31 CIy)KOaMH €KCTPEHOI MEAMYHOI JOMOMOT'H
VYkpainm B 00cs3i, mnependadyeHOMY YHHHMM  3aKOHOJABCTBOM, 1 €
(YHKIIIOHAJTBHOIO CKJIAJOBOIO €JUHOI CUCTEMH €KCTPEHOI MEIUYHOI JOMTOMOTH.

[linmpueMcTBO mMpalroe I1J0000BO 1 TOTOBE JO HAJaHHS EKCTPEHOl
MEIUYHOI JOTIOMOTH HACEJICHHIO 30HM OOCIYrOBYBaHHS, a B pa3l BUHUKHEHHS
HaJ[3BUYAMHOI cUTyallii 3a0e3neduye HaJlaHHsI eKCTPEHOT MEUYHOT JOTIOMOTH Yepe3
KOpJoH. bpuramu excTpeHoi MeIU4YHOi JOMOMOTH HaNpaBisIOTBCA 3a MEXI
TepuTOopli 0OCIyroByBaHHsS 3a Haka3oMm JlepkaBHOI Ciy’)kOM OXOpPOHH 370pOB's
Ykpainu.

[ToBHMIT 1 peTenbHMII aHAMI3 Pe3yNbTaTiB AISIBHOCTI MIAIPUEMCTBA, HOTO


https://library.iapm.edu.ua/Naukovi_vydannya/Nauk_persp/Nauk_persp_2(2)_2020.pdf
https://library.iapm.edu.ua/Naukovi_vydannya/Nauk_persp/Nauk_persp_2(2)_2020.pdf
http://dspace.wunu.edu.ua/bitstream/316497/44642/1/%d0%9b%d0%b5%d1%82%d0%b0_%d0%90.%d0%9c_original_15022022_114518.doc
http://dspace.wunu.edu.ua/bitstream/316497/44642/1/%d0%9b%d0%b5%d1%82%d0%b0_%d0%90.%d0%9c_original_15022022_114518.doc
http://8ref.com/9/%D1%80%D0%B5%D1%84%D0%B5%D1%80%D0%B0%D1%82_97801.html
https://library.iapm.edu.ua/Naukovi_vydannya/Nauk_persp/Nauk_persp_2(2)_2020.pdf
https://library.iapm.edu.ua/Naukovi_vydannya/Nauk_persp/Nauk_persp_2(2)_2020.pdf

npuOyTKy, (JIHAHCOBOTO CTaHY, IJIATOCIIPOMOKHOCTI Ta PEHTA0EIbHOCTI BUMAarae
BU3HAUCHHsS BCiX (DIHAHCOBO-€KOHOMIYHMX JaHUX Ipo Horo misuibHICTh. L1
MOKA3HUKHU TaKOXX BIAITPAlOTh BAXKIHMBY POJIb Yy MPUHHATTI OMEPATUBHUX DIllICHB
KEpIBHUILITBOM KOMIIaHIi.
YV Tabm. 2.1 HaBemeHO OCHOBHI IOKa3HHKH [ISUTBHOCTI KOMIIaHIi, iX
3Ha4YeHHs Ta AuHaMiky 3a 2020-2022 poku.
Taomug 2.1
OcHOBHI TexXHIKO-eKOHOMIYHI oka3HukH AisuibHOCTI KIT “JIOLNEM/] Ta MK

JIOP” 3a 2020-2022pp.

Hami mo pokam Teumn npepocTy, %
) / 2022/2021
[NokasEuKH 2020 p. 2021 p. 2022 p 20212020

Pp- Pp.
Joxomu, THe rpH 1865841 1909133 4893071 23 | V26 pam
BuTpaTn, THC rpH 190797 6 1861093 3179187 -2.5 70,8
IMpodimut/ gediuwT, THC IPH 42135 4804.0 171388 4 - |¥ 35,7 pasmu
Brnarks brogEeTY, THC IPH. 1907970 1861093 733298 2.5 -60.5
Upc. mox. Bif pean. Gpoj.. MOCIYT, THC i B 484864.0 i i
TpH
CobieapricTs peamz0BaH0] IPOIYELIIL, ) B 2246617 . .
MOCIVT, THCLPH
UucTHE npHOYTOK, THC TDH - - 2618245 - -
CEpENFLOpINER ERpTICTE OCHOEREX 188041 271135 48357.9 442 78.7
$hOHIIE, THC. TPH
fp‘“’lfef‘“""’p‘““"‘ BAPTICTE SAMACIE, THC. 12692.1 157982 20776.9 24.5 31.5
Cepeamroobmixora TweeTRRicT: 1361 1383 1337 1.6 3.3
IUTATHHEX MPAiBHHKIE, 0C10
KUTBRICTR BIAIPAIE0BAROT0 PODOTONO | 649179 2402806 2260833 9.3 5.9
Hacy, MQLIon.
(O0niKOBa K-Th IITATHHX OpPaliBHHKIE
Ha KIHELE 2EITHOIO IEPIOTY YCEOTO ¥ 1450 1473 1424 16 -3.3
T 4., oc1o
Meanepconan, ocid v TOMY THCIL: 8R9 ag7 879 2.0 3.1
- mikapi 145 141 133 -2.8 -5,7
- hemsgmepn 590 608 589 3.1 -31,
- MOIOJNIHH MeJHYH1 CECTPH 154 158 157 2.6 0.6
Iamui mepcoran, oc10 561 566 345 0.9 3.7
DosA auNaTE Hpam Ermis 127413.7 145836.7 1866452 145 28.0
TpaliBHHELE, THC TPH
CepegupoMicaina 3apo0iTHA IIATA
OJHOTO IITATHOrO MPALIEHHKA, 7801.5 8787.5 116333 12.6 324
rpH./ocoby

Takum yuHOM, OXOAM 1 BUTpPATH MalMd TEHIEHIUIO 0 3POCTAaHHA, IO
CBIIUUTH TIpo Te, mo 2022 pik OyB yCHIIIHUM JUIsi KOMIAHIi (TeMIl 3pOCTAaHHS
2,6%). ButpaTtu Takox 3pociu (temn 3poctanus 70,8%). OnHak 11e He BIUTUHYJIO

Ha mpodinut, skui ckmaB 35,7%. JuHamika 3MIHM MOKa3HHUKIB (hIHAHCOBOTO



pe3yNbTaTy MPOITIOCTPOBAHA HA PUCYHKY 2.2.

Ax OGauumo, cepenHbopiuyHa BapTicTh (AV) OCHOBHHX 3aco0iB Mae
TEHJICHITIIO JI0 3POCTAaHHS, IO CBITYUTH Mo Te, mo 2022 pik OyB yCHIITHUM IS
KoMIiadii (temn npupocty 78,7%). CepenHbopiyHa BapTICTh 3aaciB TaKOX 3pociia
(temn npupocty 31,5%).

AHami3 JisapHOCTI KommaHii OyB O HEMOBHUM 0€3 aHali3y eJIEeMEHTIB

orepaliiHuX BUTpAT, HABEACHHUX y Ta0m. 2.2.

Tabmums 2.2
Amnani3 exemenTiB onepariiinux Butpat KII “JOLEM/I ra MK JIOP” 3a 2019-
2021 pp.
Iloxa3nnku Pix Temn npupocty , %
2019 2020 p. 2021 p. 2020/2019 pp 2021/2020pp.

MartepiafTbHi 3aTpaTH, THC. 25880,9 30293,3 161970 17,0 -46.,5
TpH
BuTpartn Ha OIUIATY IIpart, 115822,2 127578,1 130937,7 10,1 2,6

THC. TPH
BinpaxyeaHHS Ha collialbHi 24551,7 27117,1 27783.8 10.4 2,5
3axo0jid, THC. IPH
AMOpTH3aIlisl, THC. TPH 5278,6 5209,3 10745,2 -1,3 v 2,1 pasa
[HIIi BUTpaTH, THC. TPH 456,2 2433 445,6 -46,7 83,1
PazoMm 171989,6 190441,2 186109,3 10,7 -2,3

VY 1abn. 2.2 HaBeneHo aHaii3 onepaiiitnux BuTpar 3 2019 no 2021 pik. Taxk,
MOXHa IMO0AYUTH, 1[0 MaTepiajdbHI BUTPATH MalOTh TEHJICHIIIO JI0 3HWKCHHS Y
2021 pomi (Temn npupocty -46,5%). lllo cTocyeThcss BUTpAT Ha OIJIATy Mparli, TO
TeMi 3poctanHs y 2021 poui 30ubmuBes Ha 2,6%.

AHami3youu eleMeHTH omnepariiiHux ButpaT y pospizi 2019-2021 pokis,
MO>KHa 3pOOMTH BHUCHOBOK, 10 y 2020 pomi MarepiaibHi BUTpaTH 3pOCiId Ha
4412,4 tuc. rpH nopiBHAHO 3 2019 pokoM, OCKIIBKH MIOPIYHO 3POCTAIA BUTPATU
Ha oruiaTy mpaii - Ha 11755,9 tuc. rpu y 2020 pomi Ta Ha 3359,6 Tuc. rpa y 2021
pOIIl BUTPATH Ha COIlaJibHI 3aXO0/M TaKOX IIOPIYHO 3pOCTaU, 30UIBIIMBIIUCH HA
265,4 tuc. rpu y 2020 porri Ta Ha 666,7 Tuc. rpu 'y 2021 porri.

[lin wac aHamizy ciiJ BpaxoByBaTH, IO cTarTd Oanancy "3amacu" €
ckiagHo. BoHa BimoOpaxae 3aquIlIKM CUPOBUHHM, OCHOBHHUX Ta JOMOMIDKHHMX
MaTepiajiB, NalvBa, MOKYMHUX HamiB(paOpUKaTiB Ta KOMIUIEKTYIOUMX BHPOOIB,

3amacHUX 4YacThH, TapH, (ebin.pub) toBapiB, roroBoi mpoaykiii Ta IHIIKX


https://ebin.pub/966-608-372-8.html

MaTepiaJbHUX IHHOCTEH. (Comin.Kmu.gov.ua) ¥V ta6im. 2.3 mpeacraBieHO aHAI3
3anaciB 3a 2019-2021 poxku.

Sx Buano 3 Tabn. 2.3, y 2020 pomi TeMmu 3pocTaHHS (papMaleBTUIHOI
npoaykuii 3meHmmics Ha 5,6% mnopiBHaHo 3 2019 pokom, Toal sk OyAiBedbHI
Matepianu 3pociau Ha 49,2%, manMBHO-MACTHIIbHI MaTepianu 3pociu Ha 54,7%,
3almyacTHHM 3MeHumca Ha 7,1%, a MaJoliHHI TOBapu Ta BUTpATHI MaTepiayiu

3pocau Ha 80,1%.

Tabnus 2.3
Amnami3 3anaciB KIT “IOLIEM/J] Ta MK JIOP” 3a 2019-2021 pp.
Pik Temn npupocty, %
IToKa3HHKI 2020/ 2021/
¥ 7
2019 p. 2020 p. 2021 2019 pp. 2020 pp.

MeTHKAMEHTH Ta
MepeB'1I3yBambHI 3aco0m, 5476,2 51717 52524 -5,6 1.6
THC.TPH
ngIf‘Bem’m MATEpIa, THE 70,1 104,6 59.9 492 427
HIIBLO MACTILIbI 12590.5 19482,5 19480,9 54.7 0,01
MaTepiali, THC TPH
3amacHi YacTHHIL, THC IPH 23109 21458 1657.6 -7.1 -22.8
ManomiaHi Ta
MIBHIKO3HOIMYBaHI 221,1 398.,3 3454 80,1 -13,3
[peMeTH
Pazom 20668.9 273029 26796,2 32,1 -1,9

Y 2021 pomi (dapmarieBTHUHa MOpoayKiis 3pocia Ha 1,6%, OyniBeiabHI
Matepianu 3MeHnmces Ha 42,7%, naauBHO-MACTHIbHI MaTepiaii 3MEHIIUIUCS
Ha 0,01%, 3amacHi yacTuHM 3MeHIIIMCS Ha 22,8%, a MaJOliHHI TOBapu Ta
BUTpATH1 MaTepianmu 3meHnmmcs Ha 13,3%.

[Mpupict 3amaciB y 2020 pomi 30utemmBes Ha (Www.ronl.ru) 32,1%
nopiBHAHO 3 2019 pokom, Toxi sik y 2021 poui BoHu 3MeHImimcs Ha 1,9%.

Amnani3 3amaciB y 2019 pori mokasye, 1mo HaWOUIBIIIY YacCTKy CTaHOBUIIU
najuBHO-MAacTHIBHI MaTepianu (12590,5 tuc. rpH), ganxi WayTh JiKapchki 3aco0u
(5476,2 tuc. rpH), 3amacHi yactuHu (2310,9 THc. TpH), MayoOIiHHI Ta
IIBMIKO3HOIITYBaHI mpeaMetu (Www.ntec.mk.ua) (221,1 tuc. rpH) Ta OyaiBesbHI
matepianu (70,1 Tuc. rpH).

Anamizytoun 3amacu y 2020  pomi, MOXHa  1O0AUMTH, IO

HaWIMOIIMPEHIIIMMHA € TMaJIUBHO-MAcTUIbHI Matepianu (19482,5 tuc. rpH), nanmi


http://comin.kmu.gov.ua/document/104886/Nakaz%20%E2%84%96%2087_Metod.%20rekomendazii_.doc
http://www.ronl.ru/shpargalki/ekonomika/243610/
http://www.ntec.mk.ua/Pablic/Inf_2016rik.PDF

iayte Mmenukamentu (5171,7 tue. rpH), 3anmacHi yactuam (2145,8 THC. IpH),
MAJIOIIHHI Ta IIBUAKO3HOIIYBaHi npeameru (Www.ntec.mk.ua) (398,3 tuc. rpH) Ta
OyaiBenbHi Matepianu (104,6 Tuc. rpH).

Amnani3 3amnaciB y 2021 porii mokasye, 1o HaUIOMIMPEHIIIUMHU € TaJuBHO-
MacTuiabHI Matepianu (19480,9 Tuc. rpH), nani iayTe MeaqukameHTH (5252,4 THC.
rpH), 3amacHi yactuHu (1657,6 TuC. TpH), MaIOIHHI Ta MIBUAKO3HOIIYBaHI
npeameru (Www.ntec.mKk.ua) (345,4 tuc. rpH) Ta OymiBenbHi Matepianu (59,9 Tuc.
rpH). IHpopMmamito mpo HaABHICTH, CKIaJ, 3MIHM Ta PyX OCHOBHHX 3aco0iB
POTATOM TIepioy HaBeAeHO B Tabn. 2.4. Po3paxyHku 0a3yroTbCsl Ha OIIHIN 3a
BapTicTio npuaoanHs 3a 2019-2021 poku.

Tabnuns 2.4
Amnani3 3min ocHoBHUEX 3aco0iB KIT “JIOLIEM/] Ta MK JIOP” 3a 2019-2021pp.

Pik Tewmn npupocty, %
[Ioka3sHHKH 2020/ 2021/
2019 p.| 2020p.| 2021 p. 2019 pp. | 2020 pp.
OcHOBHI 3ac00H, THC I'PH, Y TOMY THCII 54242,1 | 54559,9 | 56100,2 0,6 2.8
ByniBni, cmopy/H Ta Iepe/laBaibHi IPHCTPoi, THC TpH 701,6 701,6 701,6 - -
Manmsn Ta 001afHaHHS, THC ITPH 4319,5 4037,0 4116.9 -6,5 2,0
TparcIopTHI 3ac00H, THC TPH 41540,5 | 41543,8 | 41543.8 0,001 -
[HCTpYMEHTH, OPIUIAIN Ta iHBEeHTap, THC IPH 142.9 142.9 1427 - -0,1
TBapuHH Ta OaraTopivHi HacaKeHHH, THC TPH 0,3 0,3 0,3 - -
[HIIi OCHOBHI 3ac00M, THC TPH 3973 397.3 397.3 - -
bibmioTeuni ¢onmy, THC TpH 0,04 0,04 0,04 - -
MautoninHi HeoOOpPOTHI MaTepianbHi aKTHBH, THC.ITPH 53344 5406,3 6256,9 1,3 15,7
Bim3Ha, MOCTLUTRHI pedi, oJiT Ta B3YTTS, THC TPH. 1799,5 2324.7 2934.6 292 26,2
[HBeHTapHa Tapa, THC.IPH 6,1 6.1 6,1 - -

Ax BuaHo 3 Tabn. 2.4, TeMnu 3pOCTaHHS MalIMH Ta OOJagHAHHS
sMeHImmiIuch Ha 6,5% y 2020 pomi Tta 30umpmmmch Ha 2,0% y 2021 porr.
Majorinai aktuBu 3pociau Ha 1,3% Ta 15,7% BigmoBigHo. "binu3Ha, MOCTiIBHI
pedi, oxsr Ta B3yTTs" 3pociu Ha 29,2% Tta 26,2% BiINOBITHO.

AHamizyoud MalWHOBUW CTaH MIATPUEMCTB, OKPEMO CIiJI BUIUIUTH
MOKa3HUKU CTPYKTYPH, pyXy Ta CTaHy OCHOBHHUX 3ac001B, HaBe/IeH1 B Ta0. 2.5.

3pocTaHHs  TMEpPBICHOI BapTOCTI OCHOBHMX 3acO0IB  Ha  IOYaTOK
(sites.znu.edu.ua) 2021 poky 36impmmiocs Ha 2,8%, TOAI SIK 3HOC OCHOBHHX
3aco0iB Ha nmoyaTok 2021 poky 30inbmuBces Ha 17,9%. BapTicTh Ta 3HOC OCHOBHUX

3aco0iB Ha KiHenp (Sites.znu.edu.ua) 2021 poky 30impmmcs Ha 162,1% Ta


http://www.ntec.mk.ua/Pablic/Inf_2016rik.PDF
http://www.ntec.mk.ua/Pablic/Inf_2016rik.PDF
http://sites.znu.edu.ua/bank/public_files/2013/10/44/8411_1382924768_f_n_men.pdf
http://sites.znu.edu.ua/bank/public_files/2013/10/44/8411_1382924768_f_n_men.pdf
http://sites.znu.edu.ua/bank/public_files/2013/10/44/8411_1382924768_f_n_men.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11702/1/%d0%b4%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_%d0%92i%d0%bd%d0%bdi%d0%ba_%d0%a2%d0%b5%d1%82%d1%8f%d0%bd%d0%b0_%d0%b7_%d0%b4%d0%be%d0%ba%d1%83%d0%bc%d0%b5%d0%bd%d1%82%d0%b0%d0%bc%d0%b8.pdf

(elar.khnu.km.ua) 176,7% BignoBiaHo, aje Take 3Ha4YHE 301JIBIICHHS Bia0y/I0Cs 3a
paxyHOK IEPEOIiHKA OCHOBHHX 3ac00iB y (Www.ronl.ru) 2021 porii. Ie mos's3ano

3 TUM, 1110


http://elar.khnu.km.ua/jspui/bitstream/123456789/11702/1/%d0%b4%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_%d0%92i%d0%bd%d0%bdi%d0%ba_%d0%a2%d0%b5%d1%82%d1%8f%d0%bd%d0%b0_%d0%b7_%d0%b4%d0%be%d0%ba%d1%83%d0%bc%d0%b5%d0%bd%d1%82%d0%b0%d0%bc%d0%b8.pdf
http://www.ronl.ru/shpargalki/ekonomika/243610/

Taomug 2.5

Amnani3 pyxy ocHoBHux 3aco6iB KII “JIOLIEM/] Ta MK JIOP” 3a 2019-2021 pp.

JlaHi 1o pokaM Temu npupocrty, %
Hoxastx 2019 p. | 2020 p. P2021 p. |2020/2019 pp. gog U %zo op.

[IepBicHa BapTicTh OCHOBHHX 3aco0iB Ha 542421 | 54559.9 | 561002 0.6 2.8
[109aTOK POKY, THC I'PH
3HOC Ha IOYaTOK POKY, THC I'PH 28239,4 | 33518,0 | 395339 18,7 17,9
H.epBiCHa BapTIiCTh OCHOBHHX 3aco0iB Ha 54559.9 | 561002 | 147068.7 2.8 162.1
KiHeIlb POKY, THC IPH
3HOC Ha KiHEIb POKY, THC TPH 33518,0 | 39533,9 | 109408 17.9 176,7
Hapiiimmo 3a pik OCHOBHHX 3ac00iB, THC TPH 713,2 | 2056,1 19511,2 2,9 9.5
Bubdyio 32 PiK OCHOBHIX 3aco0iB Mo 3954 515.8 | 796.8 30.5 545
3aJIHIIKOBill BAPTOCTI, THC IPH
[lepBicHa TIepeolliHeHA BapTiCTh, THC.TPH. 66432.6
3HOC IO IIepeoliHIli, THC. IPH. 52305,8
KoedilieHT oHOBIeHHS, % 0,0131 | 0,0367 - vy 2,8 pasu -
KoedimieHT BHOYTTS, % 0,0073 | 0,0095 | 2,5 30,1 263,2

3 1abn. 2.5 BHUIHO, IO TEMIH 3POCTAaHHS IMEPBICHOI BAapTOCTI OCHOBHUX

3aco0iB Ha movatok 2020 poky 30umbmmiucs Ha 0,6%, a 3Hoc Ha movatok 2020

poky 30utbiMBca Ha 18,7%, Tonml SK THEpBICHA BapTICTh OCHOBHUX 3ac001B

(elar.khnu.km.ua) na kinenp 2020 poky 30inbinnacs Ha 2,8%, a 3HOC 301IbIIUBCS

Ha 17,9%.

BuxopucroBytoun iH(popmalliro mpo craH Ta 3MIHA B 00CsI31 Ta CTPYKTypi

aKTHUBIB KOMITaHii, MO’KHAa 3pOOUTH OCHOBHI BUCHOBKHU IIOAO (PIHAHCOBOTO CTaHy

KommaHnii (Tad:. 2.6).

Tabauusa 2.6

AmHani3 3miHu o0csry, ctpykrypu ta quHamiku aktuiB KIT “JOLHEM]] Ta MK
JIOP” 32 2019-2020 pp.


http://elar.khnu.km.ua/jspui/bitstream/123456789/11702/1/%d0%b4%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_%d0%92i%d0%bd%d0%bdi%d0%ba_%d0%a2%d0%b5%d1%82%d1%8f%d0%bd%d0%b0_%d0%b7_%d0%b4%d0%be%d0%ba%d1%83%d0%bc%d0%b5%d0%bd%d1%82%d0%b0%d0%bc%d0%b8.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11702/1/%d0%b4%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_%d0%92i%d0%bd%d0%bdi%d0%ba_%d0%a2%d0%b5%d1%82%d1%8f%d0%bd%d0%b0_%d0%b7_%d0%b4%d0%be%d0%ba%d1%83%d0%bc%d0%b5%d0%bd%d1%82%d0%b0%d0%bc%d0%b8.pdf

Pix Bimxunenns
Bupg aktusy 2019 2020

THC. TPH \ % THC. TPH | % THC. TPH \ %
I HeoOopoTHI akKTHBH
- HeMaTepialbHi aKTHBH 26,2 0,1 30,2 0,1 4,0 15,3
- OCHOBHI 3ac00H 235223 64.3 18804,1 59,5 -4718,2 -20.1
'Ycporo 3a po3ainzom 1 23548.,5 64.4 188343 59,6 -4714,2 -20,0
[T ObopoTHI aKTHBH
- 3aacH 12913.,6 35,3 12692.1 40,1 -221.,5 -1,7
- TediTopchKa 3a00proBaHicTh 3a
OPOIYKIiIO (ToBapH, poOOTH, IOCIYTH)
- TPOIIOBI KOINTH Ta IX €KBiBaJICHTH 100,7 0,3 96,7 0,3 -4.0 -4,0
- BUTPaTH Maii0yTHIX mepioniB
'Veporo 3a poszaitom IT 130143 35.6 12788,8 40,4 -225.5 -1.7
1T HeoGopoTHI aKTHBH, M0 TPUMAOTH JITIS
OpoJIasKy Ta TPYI BUOYTTH
FanaHc 36562.8 100 31623,1 100 -4939,7 -13,5

3 Tabiu. 2.6 BUIHO, IO 3arajibHI MaHOB1 akTHBU 3MeHIuanucsa Ha 20,0% y
2020 poui, a 06opoTH1 akTUBU 3MeHIMIMca Ha 1,7% y 2020 pomi. Po3srasHemo
IPUYUHH, SKiI BIUIMHYJIH Ha 3MmiHy (Www.ronl.ru) samotu OGamancy. OTke, SIK
CBIIUMTH aHajl3, 3MCHIICHHS MailHa KOMIIaHII MOKHA HOSCHHTH 3MCHIICHHSIM
BapTOCTI OCHOBHUX 3aco0iB Ha 20,1%, Toal K HeMmaTepiaJbHI aKTUBH 3POCIH Ha
15,3% y 2020 pori.

Jani

MOSICHEHHSI JKEpeN MOKPUTTS aKTHUBIB KOMIMaHii, HaBeAeHUX y Tabn. 2.7, 3a 2019-

2020 poxkwu.

nacupy OanaHcy MOXyTb OyTH BHUKOPUCTaHl JUIsl 3arajbHOTO

Tabmums 2.7
Amnami3 mxepen pinancyBanss aktusiB KIT “JIOLIEM/] Ta MK JIOP” 3a 2019-
2020 pp.
2019 pix 2020 pix BimxuneHHS
Tloka3sHHKH CyMa, THC TMHTOMa cyMa, THC THTOMaA y
TPH Bara,% TPH Bara,% THE. TPH ?
I BracHmiT KamiTar Ta (piHaHCOBI
pe3yImpTaTH
BrHecennil Kamiran 26187,8 71,6 26794,0 84,7 606,3 2,3
@iHAaHCOBHII pe3yJIbTaT -420,6 -1,1 -6416,7 -20,3 -6837,3 -
Yeporo 3a po3ainoM I 257672 70,5 20377.3 64,4 -5389,9 | -20,9
11 3000B'13aHHS
[ToTo4HI 3000B'A3aHHS
- 32 BHYTP. po3pax. 10734.9 204 11245.8 35,6 510,9 4.8
- IHIII ITOTOYHI 3000B. 60,7 0,1 - - -60,7 -
Veporo 3a posainom 11 10795,6 29,5 11245.8 35,6 450,2 4,2
11 3abe3neucHHS - - - - - -
VI Toxoan MafiGyTHIX mepiotiB - - - - - -
bananc 36562,8 100,0 31623,1 100,0 -4939,7 | -13,5

AmHami3 Tabi. 2.7 mokasye, 1o BHECEHUH KamiTa 3017bITUBCS

Ha 606,3 THC.



http://www.ronl.ru/shpargalki/ekonomika/243610/

rpH y 2020 portii, Toai sk piHAHCOBI pe3yabTaTH 3MeHITMINCS Ha 6837,3 TUC. TpH Y
2020 pori, a moto4Hi 3000B's3aHHs 3MeHIMIUC Ha 450,2 Tuc. rpH y 2020 pori.
Po3rnsHeMo mpuurHy, AKi BIUVIMHYJIX Ha 3MiHM B OanaHci. Tak, 3rigHo 3 aHali30M
(hiHAHCOBUX aKTHBIB MIANPHEMCTBA, IMIJACYMOK OamaHCy 30iiabImuBcs Ha 4939,7
tuc. TpH y 2020 pori BHACHIJOK 3MEHIIEHHS cymMu po3aury I nHa 53899
(elar.khnu.km.ua) tuc. rps.

BukopucroByroun iHpopmaliiro npo MOTOYHHM CTaH Ta 3MIHH B 00Cs31 Ta
CTPYKTYpl aKTHMBIB KOMIIaHii, a TakoX JaHi TaOy. 2.8, MOXKHA 3pOOMTH OCHOBHI
BHUCHOBKH PO ()IHAHCOBUIA CTaH KOMIIAHI1.

3 Tabn. 2.8 BUIHO, 11O 3arajbHa cymMa HEOOOPOTHHX AaKTHBIB 3pocja Ha
56,8% y 2022 poui, To1l sSIK 000pOTHI akTUBU 3pociu Ha 12,2% y 2020 pori.
PosrisitHemMo mpuuMHHU, SK1 BIUIMHYJIM Ha 3MiHM B Oananci. Sk CBIAUUTH aHami3
aKTUBY OanaHcy mianpuemMcTBa, y 2022 pori BiH 30utblinThCA Ha 2246289 Tuc.
rpH abo Ha 5,0%.

Tabmuusg 2.8
AHani3 3MiHu 00cary, ctpyktypu Ta quHamiku aktusiB KII1 “IOHEM/] ta MK
JOP” 32 2021-2022 pp.

Pix Bigxunenus
Bun aktusy 2021 2022
THC.TPH | % |tHC.I'pH | % THC.IDH \ %
I HeoGopoTHi akTHBH

- HeMaTepiaJlbHi aKTHBHU 30,2 0,0 32,3 0,0 2,1 7,0
- OCHOBHI 3aco0H 37660,7 | 67,5 59055 |21.1 213943 56,8
Yeporo 3a posginom 1 376909 | 67,5 | 59087,3 | 21,1 21396,4 56,8
IT ObopoTHI aKTHBH

- 3amacu 18058,3 | 32,4 | 234955 | 8.4 54372 30,1

- ebiTopchKa 3a00proBaHicTh 3a IPOIYKIIO (TOBapH,

POGOTIHL, TTOCTYTH) 20452,4 | 9.4 264524

- TPOIIOBi KOIITH Ta iX eKBiBalleHTH 48,7 0,1 |171391,6| 61,1 1713429 | 3519.3
- BUTpaTH MalOyTHIX nepioxis
‘Yeporo 3a posziom 11 18107,0 | 32,5 [221339,5| 78,9 | 2032325 12,2

III HeoGopoTHI aKTHBH, IIO TPHMAIOTE JIJIS IIPOJAKY Ta
rpyn BUOYTTH
bananc 55797,9 |100,0 |280426,8|100,0] 224628,9 5,0

Jani mnacuBy OamaHcy MOXYTb OyTH BUKOPUCTaHI [UIsl 3arajibHOTO
MOSICHEHHS JDKEPEeT TIOKPUTTS aKTUBIB KoMMaHii (Tabi. 2.9).

Tabmuis 2.9


http://elar.khnu.km.ua/jspui/bitstream/123456789/11702/1/%d0%b4%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_%d0%92i%d0%bd%d0%bdi%d0%ba_%d0%a2%d0%b5%d1%82%d1%8f%d0%bd%d0%b0_%d0%b7_%d0%b4%d0%be%d0%ba%d1%83%d0%bc%d0%b5%d0%bd%d1%82%d0%b0%d0%bc%d0%b8.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11702/1/%d0%b4%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_%d0%92i%d0%bd%d0%bdi%d0%ba_%d0%a2%d0%b5%d1%82%d1%8f%d0%bd%d0%b0_%d0%b7_%d0%b4%d0%be%d0%ba%d1%83%d0%bc%d0%b5%d0%bd%d1%82%d0%b0%d0%bc%d0%b8.pdf

Amnani3z mxepen pinancyBanss aktusiB KIT “JIOLIEM/]] Ta MK JIOP” 3a 2021-

2022 pp.
2021 pik 2022 pix BiauieHHs
11
OKa3HUKH CyMa, | IIHTOMa |CyMa, THC| IHTOMa HC.IDH %
THC T'pH | Bara,% TpH Bara,%
I BriacHmii kamitan
ONATKOBHII KaIliTall 44315,5 79,4 | 44315,5 15,8 - -
HeposnoineHmil npHoyTok 10636,1| 19,1 |235297.8| 83,9 |224661,7 22,1
'Ycporo 3a posainzom [ 54951,6 98,5 |279613,3| 99,7 |224661,7 5,1
II‘,HOB]"OCTPOKOBI 3000B'A3aHHS, [ILIFOBE 846.3 L5 813.5 03 328 3.9
(hiHaHCYBaHHS Ta 3a0e3ledeHH]
I1I IToTouHi 3000B'I3aHHS - - - - -
\baaHc 36562,8| 100,0 | 31623,1 | 100,0 |224628,9 5

3 Tabu. 2.9 BUAHO, O HEepo3noAUIeHni npulyToK y 2022 poui 301IbIIHUBCS
Ha (Www.ronl.ru) 224661,7 Tuc. rpH, TOJi K JTOBrOCTPOKOBI 3000B's13aHHs y 2022
pori 3MeHmuiaucs Ha 32,8 TUC. TpH, a NMOTOYHI 3000B's3aHHs y 2020 pori
3MeHmiuca Ha 450,2 tuc. rpH. 3aramom y 2022 poui OanmaHc 30UIbIIKMBCS Ha
224628,9 tuc. rpH abo Ha 5,0%.

Hani tabn. 2.9 nokasyrooThb, 110 HEPO3MOAUICHUH NpUOYTOK 30UIBIIMBCA Ha
224661,7 tuc. rpH y 2022 porii, ToJii SIK JOBITOCTPOKOB1 3000B's13aHHS 3MEHIIIMIIUCS
Ha 32,8 tuc. rpa y 2022 porii, a moTouHi 3000B's13aHHs 3MeHImIHcs Ha 450,2 Tuc.
rpH y 2020 porii. 3aranoM, 6ajgaHc JEMOHCTPY€E 3pocTaHHs Ha 224628,9 Tuc. rpu

a60 5,0% y 2022 porii.

2.2. AHami3 CcTaHy TNE€pCcOHally KOMYHAaJIbHOTO TMIANPUEMCTBA Ta

CTUMYJIFOBAHHS HOTO Tparll

VYcmimHe ynpaBmiHHS JTIOACBKUMH pecypcaMu HEMOXJIMBE 0€3 HasBHOL
CHUCTEMHU OIIIHIOBAHHSI TIEPCOHAITY.
Y Tabn. 2.10 HaBemeHO JUHAMIKY CEpeIHBOOOJIIKOBOI  KUIBKOCTI
mparfiBHUKIB Ha mianpueMmcTBax y 2020-2022 pokax.
Tabmuus 2.10.
Junamika cepenabp000511k0Boi uncenbHocTi nepcorany KIT “TOLEM/]] Ta MK

JIOP” 32 2020-2022 pp.


http://www.ronl.ru/shpargalki/ekonomika/243610/

IToxkazuuk Pix
2020 | 2021 | 2022
1. Cepenap0006IIKOBA YHCETBHICTD MPAIIBHHUKIB, BCHOTO 0C10 1361 1383 1337
2. ABcomoTHe BigXHIeHHd, 0cio:
0a3oBe 22 -24
JIAHITIOTOBE 22 -46
3. Temm 3pocTtanns, %o:
0aszoBuit 101,6 | 98,2
JIAHIIOTOBHH 101,6 | 96,7
4. Temn opupocty, %:
0a30BHIt 1.6 -1.8
JIAHIIOTOBHI1 1,6 -3,3
5. Cepeapopiguuii TeMn npHpoOCTY, %

AHami3  cepeAHbOOOIKOBOT  KIJTBKOCTI  MPAIIBHUKIB  CBIIYUTH  IPO
30uTBIIeHHST HA 22 ocobu y 2021 poui Ta 3meHmeHHs Ha 46 oci6 y 2022 pori
nopiBHAHO 3 2021 pokom.

PosrisiHeMo cTaTeBO-BIKOBY CTPYKTYpY IMpAaIliBHUKIB KOMIAHIi y po3pisi
cTaTl (YOJIOBIKM Ta *IHKH) Ta BIKy (Tabm. 2.11).

Tabmuusg 2.11
CtpykTypa nepconainy 3a crartio (elar.khnu.km.ua) KIT “JIOLIEM/] Ta MK JIOP”
3a 2020-2022 pp.

2020 2021 2022 Blf;‘g;‘{e;m";‘}gejjm
HOKa3HHK IIHTOMA ITHTOMA ITHTOMA py p -
oci0 o, | 0CI0 o, | 0ci0 o, | 2021/2020 2021 /2020
Bara, % Bara, % Bara, %
Eﬂcif’m TPATUBIHRIB, 3 |1 450 100 | 1473 | 100 | 1424 | 100
 KiEKE 638| 44 | 653 | 443 | 615 | 432 0,3 1,1
- qosoBiKH 812] 56 | 820 | 55,7 | 809 | 3568 20,3 11

AHani3 KIUTbKOCTI NMPAIiBHUKIB 3@ CTATTIO MOKAa3ye€, L0 KUIBKICTh JKIHOK
30upImminacs Ha 15 ocid y 2021 poui Ta 3Menmmunacs Ha 38 ocid y 2022 poui
nopiBHSHO 3 2021 pokom, TOAI K KUTBKICTh YOJIOBIKIB 301UIbIIMIacs Ha 8§ ocid y
2021 pomi Ta 3mMenmmiacs Ha 11 oci6 y 2022 poriii nopiBHsiHO 3 2021 pokom.

BikoBa cTpykTypa XapaKTepH3y€ThCsS YACTKOK YHCEIBHOCTI IEepPCOHATY

KOKHOI BIKOBOi T'pyNH B 3arajbHiil KUIBKOCTI MPAI[iBHUKIB, K MOKa3aHO B TalJI.

2.12.


http://elar.khnu.km.ua/jspui/bitstream/123456789/11702/1/%d0%b4%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_%d0%92i%d0%bd%d0%bdi%d0%ba_%d0%a2%d0%b5%d1%82%d1%8f%d0%bd%d0%b0_%d0%b7_%d0%b4%d0%be%d0%ba%d1%83%d0%bc%d0%b5%d0%bd%d1%82%d0%b0%d0%bc%d0%b8.pdf

Taomung 2.12
Crpyxktypa nepconainy 3a Bikom (elar.khnu.km.ua) KIT “JOLIEM/] ta MK JIOP”
3a 2020-2022 pp.

Pix BigHocHe BIAXIIEHHS 3a
, 0
ToKA3HIK 2020 2021 2022 CTPYKTYpo10,%
oci6 | TTOMA g [THIOMA ) oig | TTOMA 9021/2020 | 2022/2021
Bara,% Bara,% Bara,%
?;‘I’go HMPAUBIHRIE: 114501 100 |1473| 100 |1424| 100
- 1o 30 pokiB 272 18,8 | 250 | 17,0 | 223 15,7 -1.8 -1,3
- 31-45 pokiB 344 23,7 366 | 24,8 | 318 22.3 1,1 -2.5
- 46-55 poKiB 459 31,7 | 449 | 30,5 | 438 30,7 -1,2 0,2
- crapii 56 pokiB 375 25,8 1408 | 27,77 | 445 31,3 1,9 3,6

AHani3 BiKOBO1 cTpyKTypH 3a niepion 2020-2022 pp. nokasye, o KUIbKICTh
npaiiBuukiB Bikom g0 30 pokie (elar.khnu.km.ua) 3menmmnacs 3 2020 p., mo
IIPU3BEJIO /10 3MEHILIEHHS Ha 22 npauiBHuka y 2021 p. ta 56 npauiBHukiB y 2022 p.
nopiBHAHO 3 2020 p.; KUIBKICTh MPalIBHUKIB BIKOM 31-45 pokiB 30U1bIIMIACA HA
22 y 2021 p., ane y 2022p, 3Ha4HO 3MeHIuiIacs Ha 48 mopiBHsHO 3 2021 pokom.
i nani cBimuaTh mpo te, mo (WwWw.ronl.ru) nepconan koMmanii Ma€ TEHACHIIIIO 10
CTapiHHS.

Posnozin nepconany koMriaHii 3a mocajgaMy HaBesieHo B Tabi. 2.13.

Tabmuusg 2.13
O6:mikoBa KiIbKicTh nepconany mno mocajaam KIT “JIOLIEM/J] tTa MK JIOP” 3a
2020-2022 pp.

3arajibHa KUIBKICTb, 0C10 Temm npupocry, %
Hocana 2000 | 2021 | 2022 |2021/2020 pp.|2022/2021 pp.

Jlikapi 145 141 133 -2,8 -5,7
DepAIIepH 590 608 589 3,1 -3.1
MoJtoinn MeJIHYH1 CECTPH 154 158 157 2.6 -0,6
Bomii 452 464 444 2,7 -4.3
[HT 109 102 101 -6,4 -1,0
Pazom 1450 1473 1424 1,6 -3,3

[Ilo crocyerbes mosumin "mikap", To y 2021 pomi cmocrepiraerbes
3MEHIIEHHSI KIJIbKOCTI Mo3ulliid Ha 2,8% mnopiBHsHO 3 2020 pokoM, ane 301IbIIeHHS

KUIbKOCTI mo3utiit: "densamep" (+3,1%), "Monoama meauuna cecrpa” (+2,6%) ta


http://elar.khnu.km.ua/jspui/bitstream/123456789/11702/1/%d0%b4%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_%d0%92i%d0%bd%d0%bdi%d0%ba_%d0%a2%d0%b5%d1%82%d1%8f%d0%bd%d0%b0_%d0%b7_%d0%b4%d0%be%d0%ba%d1%83%d0%bc%d0%b5%d0%bd%d1%82%d0%b0%d0%bc%d0%b8.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11702/1/%d0%b4%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_%d0%92i%d0%bd%d0%bdi%d0%ba_%d0%a2%d0%b5%d1%82%d1%8f%d0%bd%d0%b0_%d0%b7_%d0%b4%d0%be%d0%ba%d1%83%d0%bc%d0%b5%d0%bd%d1%82%d0%b0%d0%bc%d0%b8.pdf
http://www.ronl.ru/shpargalki/ekonomika/243610/

"Bomiit" (+2,7%).

A B mopiBHsHHI 3 2022 Ta 2021 pokaMM CIIOCTEpIra€ThCs HEraTHBHA
TEHJEHIlII B ycCiX kareropisx: "mikapi" - Ha 5,7%, "denpamepu" - Ha 3,1%,
"mencectpu" - Ha 0,6%, "Bonii" - Ha 4,3% Ta "iHm" - Ha 1,0%.

AHami3 KIJTBKOCTI TEPCOHANY, 3apeecTpoBaHOTO 3a mocamamu 3 2020 1o
2022 pik, mokasye, 1o KIIbKICTh JiKapiB Ta (enpamepiB 3MeHmmnacs Ha 4 ta 8
BianoBigHO y 2021 Ta 2022 pokax, IO MOB'SI3aHO 31 3MEHIIECHHSAM KUIBKOCTI
aikapiB 3 2020 poky. KinbkicTh napamenukis 30iabmmmnacs Ha 18 y 2021 pori, ane
sMmeHmmiacsa Ha 19 y 2022 poui nopiBasHO 3 2021 poxom. KibKICTh MOJOIIMX
METUYHUX cecTep 30uibiuniacs Ha yotupu y 2021 poiri, ajie 3MeHIITHIACS HA OJIHY
y 2022 poui nopiBHsiHO 3 2021 pokom. KunbkicTh BoAiiB 30unbImmiIacs Ha 12y
2021 pori, ane 3menmmiacs Ha 20 y 2022 pori nopiBasiHO 3 2021 poxom. [niuit
NIEPCOHAJT IIOPOKY JIMIIE 3MEHIIyBaBcs, ToX y 2021 poul npairoBaio Ha ciM 0ci0
MeH1e, Hixk y 2020 poui, a' y 2022 poui - Ha oiHy 0co0y MeHe, Hix y 2021 pori.

3aranom, cucTeMa OIIHKY MEpCOHaTy KOMIIaHii 30cepe/KeHa BUKIIOYHO Ha
BIJICTEXEHHI 3MIH y CTPYKTYpl YHMCEJIBHOCTI MEPCOHATy 1 HE BUKOPUCTOBYE
’KOHOTO BiJIOMOTO IMAXOAY JIO OI[IHKH IMEPCOHAIY.

VY Tabin. 2.14 HaBegeHO CTPYKTYpy 3apoOITHOI IJIaTH, 1HIIUX BUHArOpoJa Ta
MatepiaibHuX 3a0xo4eHb npamiBHukiB KII “JOILIEM/] Ta MK JJOP”.

Ax 6aunmo, 3aranpamil qoxia npariBaukiB KIT “JIOLIEM/] Ta MK J1IOP” 3a
nepion 3 2020 mo 2022 pix Mano 3MiHuBcs. JlogaTkoBa 3apo0iTHA TuaTa 3pociia Ha
245,5 tuc. rpu (10,7%). Lle BimOynocs 3a paxyHOK 3MeHIneHHs (Www.ronl.ru)
OCHOBHOI 3apo0iTHOT miatu Ha 156,29 tuc. rpH (3,4%) Ta 1HIMX 320X0YyBATBHUX
Ta KOMIEeHcaliiHux Buriat Ha 92,71 tuc. rpH (19,8%).

JIist GiibIn peaniCTHYHOI KapTUHU HEOOXITHO BpPaxOBYBAaTU 3MEHIIICHHS
KUJIBKOCTI TMpaliBHUKIB KIiHIKKA Ta 1HQsAUi0 (4,1% y 2021 poui ta 5% y 2022
poiii). I{e nqacTe peanbHuii 10Xi1 Ha OJHOTO MpailiBHUKA B 1iHax 2020 poky.

Tabmuus 2.14
3apruiara, iHII 3a0X04yBaJlbHI Ta KOMIIeHcalliliHi Buruiatu (er.chdtu.edu.ua)

npariBaukiB KII “JIOIIEM/] Ta MK J1OP”


http://www.ronl.ru/shpargalki/ekonomika/243610/
https://er.chdtu.edu.ua/bitstream/ChSTU/3380/1/%d0%9e%d0%a0%d0%93%d0%90%d0%9d%d0%86%d0%97%d0%90%d0%a6%d0%86%d0%af%20%d0%9f%d0%9e%d0%9b%d0%86%d0%93%d0%a0%d0%90%d0%a4%d0%86%d0%a7%d0%9d%d0%9e%d0%87%20%d0%94%d0%86%d0%af%d0%9b%d0%ac%d0%9d%d0%9e%d0%a1%d0%a2%d0%86.pdf

Bigxmtenns 2022 p. Bix
IloxazHuKH 2020 2021 2022 2020 p.
+- %
THC. TPH.
OcHoBHA 3apo0ITHA ILIATA 4616,12 | 4541,85 | 4459,83 -156,29 34
JlogaTkoBa 3apo0IiTHA ILIaTa 2302,36 | 2543,67 | 2547.86 2455 10,7
11111 320X0TYBATLHI Ta KOMITEHCAIIIHHI
BHILIATH 467,25 560,87 | 374,54 -92.71 -19,8
Pazom 7385,73 | 7646,39 | 7382,23 -3,5 0,0
IInroma Bara, %

OcHOBHA 3ap00iTHA IIaTa 62,50 59,40 60,41 -2.09 -33
JlogaTkoBa 3apo0IiTHA ILIaTa 31,17 33,27 34,52 3,35 10,7
[HIII 330X04yBaIbHI Ta KOMIICHCALIHHI
BHILIATH 6,33 7,33 5,07 -1,26 -19,9
Pazom 100,00 100,00 100,00 0 0,0

Tak, y HOMIHaTbHOMY BUPaXXEHHI1 JOX1J] HAa OJHOTO MpalliBHUKA 3017IbIITUBCS
3 65,94 o 73,09 Tuc. rpH., T06TO Ha 10,8%, ane B peaqTbHOMY BUpPaKEHHI - 3 65,94
1o 66,87 tuc. rpH., ado nuie Ha 1,04% uropidHo.
Crpykrypy noxoxiB npamiBaukiB KIT “IOLEM/] ta MK JIOP” y 2022 porti
Oyna "HactynHowo: 60,41% Ha OCHOBHY 3apo0iTHY mjaty, 34,52% Ha H0JaTKOBY
3apo0OiTHy miaty Ta (er.chdtu.edu.ua) 5,07% wna iHIII 3a0X04YyBajbHI BHILIATH.
OcHoBHa 3apo0iTHa ruraTta 3MeHImIack Ha 2,09%, a iHII 3a0X09yBaJIbHI BUILIATH
- Ha 5,07%. HartomicTte pomaTtkoBa 3apo0OiTHa miata 3pocia Ha 3,35%. lle
BiJ10yJI0CS Uepe3 iBa paKkTopu
Tabmung 2.15
Crpykrypa ocHoBHOI 3apiuiatu npaiiBHukiB KIT “JIOIIEM/] Ta MK JIOP”

Bigxumenmsa 2022 p. Bix
[Tokazankn 2020 2021 2022 2020 p.
+- ] %
THC. TPH.
JlikapchKHii MeamepcoHal 194325 | 1977,91 | 1978,85 35,60 1,83
Cepenmiii MemepcoHAall 1990,50 | 195947 | 1927,75 -62,75 -3,15
Mozoammii MeamepcoHal 400,82 | 439,47 | 404,56 3,74 0,93
[HODHI TepcoHAalT 281,55 164,99 148,66 -132,89 -47.20
Pazom 4616,12 | 4541,85 | 4459,82 | -156,30 -3,39
ITuroma Bara, %
JlikapchKHIT MeTepcoHan 42.10 43,55 44 37 2,27 5,39
Cepemiii MeamepcoHal 43,12 43,14 4323 0,11 0,26
Mooamuii MeanepcoHal 8,68 9,68 5,07 0,39 4.49
[HODMI TepcoHAal 6,10 3,63 3,33 -2,77 -45,41
Pazom 100,00 100,00 100,00 0,00 0,00



https://er.chdtu.edu.ua/bitstream/ChSTU/3380/1/%d0%9e%d0%a0%d0%93%d0%90%d0%9d%d0%86%d0%97%d0%90%d0%a6%d0%86%d0%af%20%d0%9f%d0%9e%d0%9b%d0%86%d0%93%d0%a0%d0%90%d0%a4%d0%86%d0%a7%d0%9d%d0%9e%d0%87%20%d0%94%d0%86%d0%af%d0%9b%d0%ac%d0%9d%d0%9e%d0%a1%d0%a2%d0%86.pdf

®donxa nogaTkoBoi 3apodiTHOI miatu mpariBHukiB KII “JIOLIEMJ] tTa MK
JIOP” 36inpmmBcs Ha 10,66% 3 148,66 trc. TpH. 10 148,66 THC. TPH., IPUIOMY
JUTSL JIIKApChKOTO TIePCOHAITy BiH 3pic Ha 29,99%, /uisi MONOAIIOro epCcoHaIy - Ha
5,10%, a mnsa iHmoro mepcoHamy - Ha 5,58% (tabm. 2.15). Ha mikapcekmii Ta
MOJIOIIAA MeANYIHUNA TiepcoHan npunanae 34,14% ta 33,11% ¢onrmy BiamosimHO.
Bucoka wyacTka MOJIOJOTO MEAMYHOTO TMEPCOHATY TaK0X KOMIIEHCYE HHU3bKY
OCHOBHY 3apo0iTHY IUIaTy 3a paxyHOK JOJATKOBOi 3apoOiTHOI miatu. Yactka
IHITUX MPaIIBHUKIB Y GOHAI CTAaHOBUTH Jutie 4,71%.
Tabmuusg 2.16
Crpykrypa noaatkoBoi 3apmiatu npaimiBaukis KIT “JOLIEM/J] ta MK JIOP”

Bigxunenns 2022 p. Bix
IMokasuuku 2020 2021 2022 2020 p.
+/- %
4
il 2 3 (Www.ron 5 6
l.ru)
THC. TPH.

JlikapchbKUi MeATepcoHan 669,08 689,11 869,74 200,66 29,99
CepeHiil MeaIepcoHal 839,77 971,75 | 843,58 3,81 0,45
Mounoamuii MmeanepcoHan 679,88 777,23 714,58 34,70 5,10



http://www.ronl.ru/shpargalki/ekonomika/243610/
http://www.ronl.ru/shpargalki/ekonomika/243610/
http://www.ronl.ru/shpargalki/ekonomika/243610/

[Iponosxenus Tabdn.2.16

4
(www.ron
il 2 3 l.ru) 5 6
[HIIMi nepcoHan 113,62 105,58 | 119,96 6,34 5,58
Pazom 2302,36 | 2543,67 | 2547,86 245,50 10,66
INuroma Bara, %

JlikapcbKkuii MeamepcoHan 29,06 27,09 34,14 5,08 17,48
CepeHili MeanepcoHa 36,47 38,20 33,11 -3,36 -9,21
Moutoamuii MerepcoHal 29,53 30,56 28,05 -1,48 -5,01
[HIIMi mepcoHa 4,94 4,15 471 -0,23 -4,66
Pazom 100,00 100,00 | 100,00 0,00 0,00

®donj 3apoOITHOI TUIATH HA 1HIII 3a0X0YyBaJIbHI Ta KOMIICHCAIIMHI BUILJIATH
nepconainy KII “ZIOLHEM/] ta MK JIOP” 3menmuBcs Ha 56,41%, 3 Hux 40,65% -
MOJIOJIIIOMY MeauyHoMy TiepcoHany Ta 100% - inmomy nepconany (tabmn. 2.17).
Ha nikapcekuit nmepconan npunanae 54,38% ¢oHay, TOAl SK Ha MOJIOAIINN

MEJIMYHUN MePCOHAN - 3Ha4YHO O1IbIa yacTka (45,62%).
Tabmurs 2.17

CrpyKTypa IHIIIHUX 3a0X04YyBaJIbHUX Ta KOMIIEHCAIIMHUX BUILIAT npaiiBHuKaM KII1

“ITOLIEMJI ta MK JIOP”
Binxunenns 2022 p. Bi
Iloxazaukn 2020 2021 2022 2020 p.
+- ] %
THC. TPH.
JlikapchKHil MeaIIepcoHaI 175,40 238,99 203,69 28,29 16,13
CepemHiii MemepcoHan 287,86 307,38 170,85 -117,01 -40,65
Monoammii Me/TepcoHan 0,00 13,00 0 0,00 X
[rmmiit nepconan 4.00 1,50 0 -4.00 -100,00
PazoMm 467,25 560,88 | 203,69 -263,56 -56.41
IInroma Bara, %

Jlikapchkuii MeamepcoHan 37,54 42 61 54,38 16,84 44,86
CepemHIil MeTepcoHan 61,61 54,80 45,62 -15,99 -25.95
Monoammii Me/TepcoHan 0,00 2,32 0,00 0,00 X
[HOMIi mepcoHan 0,86 0,27 0,00 -0,86 -100,00
PazoMm 100,00 100,00 100,00 0,00 0,00

TakuMm 4MHOM, pOJib 3apOOITHOI TUIATH Ta 1HIIUX 3a0XOUYEHb 1 BUHATOPOJI HE
€ CWJIBHUM CTUMYJIOM. Lle BuIHO 3 IXHBOT TuHaMiKu Ta po3mipy. JliiicHO, 3MIHU y

dboH1 orIaTH Iparl Bi1oOpakaroTh KPU3Y B CEKTOP1 OXOPOHHM 3710pOB's.


http://www.ronl.ru/shpargalki/ekonomika/243610/
http://www.ronl.ru/shpargalki/ekonomika/243610/
http://www.ronl.ru/shpargalki/ekonomika/243610/

JIo HerpomoBUX CTUMYJIB HaJleXaTh: TaK 3BaHI TUMYacoBl 3BaHHS B
oprasizariii, siKi Jif0Th MPOTSATOM IIEBHOTO IMEPIOay Yacy 1 HaAalTh PsI MepeBar;
BUKOPHUCTAHHSA TOYECHHX T'PaMOT; BXIJHI KBUTKM B Pi3HI KYJbTYpHI 3aKiaju;
NUJIFM Ha XapyyBaHHS; OpraHizailisi CHOPTHBHUX 1 KYJbTYPHHUX 3aXO/IIB;
nepcoHanbHi kabinetu. Cepen IHIIMX MOTHBAIIMHMX YHHHUKIB - JeJIETyBaHHS
NOBHOBAKEHb Ta Y4YacTb MpAIiBHUKIB y MPUHAHATTI YHNPaBIIHCHKUX PIIICHb.
(Www.ronl.ru) BukopucTtanHs pi3HUX BHJIIB MOTHBAIIMHOTO BIUIMBY Ha MEIUYHUIN
NEPCOHAN CIPHUSE MIABUIICHHIO MPOMYKTUBHOCTI Mpalll MEIUYHHUX MPAI[iBHUKIB,
3HIDKCHHIO PiBHA MpodeciiHOl 3aXBOPIOBAHOCTI Ta MOKPAIIEHHIO SIKOCTI
MEAMYHUX MOCIIYT.

BuByatoun MOTHBALIHI YMHHUKH B pOOOTI JiKapiB, (paxiBUI-MPAKTHKU
30CEpeMIIN yBary Ha TaKMX XapaKTEepUCTUKAX IIi€] mpodeciitHoi rpynu [27

[lo3aekOHOMIYHI MOTHMBALli, & TaK0X MEBHUU CTYMiHb YCHAJKyBaHHS
TPAIUILIMHUX COLIATICTUYHUX MiAXO/I1B.

BianoBigHICTh TOBEIIHKA MEIMYHMX IPAIIBHUKIB MOTHBY JTOCSTHEHHS 3a
moaemtio JI. MakKnennanga ta JI. ATkiHCOHA.

Tinpku Jikapl MarOTh CIpaBy 3 HAWCKIATHINIUM 13 CY0'€KTIB - JIFOJAMHOO, 1
BOHU NepeOyBalOTh B OCOOIMBOMY COI[1aIbHOMY CTAHOBHIIII.

[IloneHHa BUCOKOIHTENEKTyajdbHa JISUTBHICTH MEAUYHUX IPaIliBHUKIB
NepexoanuTh Ha TIJCBIJIOMUN PIBEHb, CTA€ YACTUHOIO iXHBOI OCOOMCTOCTI Ta
dbopmye HANCUITBHIIIT MOTHUBH.

Ha ocHOBi1 pe3ynbTaTiB MOCTIKEHb aBTOpP POOUTH BUCHOBOK, IO B
OpraHi3alisix OXOpPOHHU 3JI0pOB'S OakaHO MOEAHYBAaTH BHYTPILIHI CTHUMYJISTOPH
(3a710BOJICHHS Bl OTPUMaHUX PE3yJbTaTIB, BIAUYTTS BaXJIMBOCTI CBO€I poOOTH,
3aJIOBOJICHHSI BiJl CHUJIKYBaHHS 3 KOJITAMU TOINO) 13 30BHIMIHIMH (haKTOpaMu
(3apo0iTHa T™IaTa, MpeMii, MOXKIMBOCTI Kap'epHOro 3poctanss). Ilpu mbpomy
BHYTpIIIHS MOTHUBALIS 3a0€3MEUy€eThCS MEPEeBAXKHO 32 PaXyHOK BUKOPUCTAHHS
pI3HMX BHUJIB 30BHINIHIX BHUHArOPOJ, SIKI TPOMOHYIOTHCS KEPIBHUIITBOM

opraHizailiif OXOpoHH 3JI0POB's B MPOIIeCi pOOOTH.


http://www.ronl.ru/shpargalki/ekonomika/243610/
http://www.ronl.ru/shpargalki/ekonomika/243610/

2.3. AHaJliTHYHA OLIHKAa Pe3yJbTaTUBHOCTI CTUMYJIIOBaHHS Ta MOTHUBAIIil

npartii B mexxax KIT “TOLIEM/J] Ta MK JIOP”

Jlns  ouiHKM MOTHBAIi Tpalll B CHCTEeM1 YIIPaBIIHHSA IEPCOHAIOM
(dokumen.tips) komyHampHux mianpuemcts JJOLIEMJI ta MK JIOP Oyio
MIPOBEICHO BUOIPKOBE OMUTYBaHHS cepen 24 mikapiB Ta 32 cepeHOTO MEAMIHOTO
nepcoHainy. byno nmpoBeneHo aHKeTyBaHHS.

AHaJi3 Mmokasas, [0 OLTBIICTh MEIUYHOTO MEPCOHATY OyJIM HE3aJ0BOJICHI
NEeBHUMH YMOBaMH Tipaiii. Hacammepes 1ie ctocyBajiocsi po3mipy 3apo0iTHOI T1aTu
(32,8), MOKIIMBOCTI TPOCYBaHHS 110 CIIy»01 (28,6), HEOOX1THOCTI BUPIIITYBAaTH HOB1
3apnannsa  (18,0), camoctiiHocTi B podoti (11,3) (Krs.chmnu.edu.ua) Ta
BIIMOBIHOCTI MK poO0TOI0 Ta 0cobucToro kommereHTHicTo (11,1) (Tabmn. 2.18).
HaliMeHIle HapikaHb BHUKIHMKAIM CTOCYHKHM 3 0O€3M0CepelHIM KEpIBHUKOM.
binbmicte JikapiB 0yJsiv 3a0BOJIEH] CTOCYHKaMu 3 koJsieramu (74,6 ta 80,5 na 100
PECIIOH/ICHTIB).

Taomurg 2.18
Po3nozin nikapchbKoro mepcoHany 3a CTYIEeHEM 3aJ0BOJICHOCTI CBOEIO MPalieto,

(krs.chmnu.edu.ua) %

YMoBH 1Ipari [ToBHICTIO YacTKoBO Hi

Po3Mmip 3apobiTKy 10,6 56,6 32,8
PexxuMm poGoT 50,9 39,5 9,6
Pi3HOMaHITHICTH pobOTH 473 38,2 14,5
CaMOCTIHHICTD Y po0OT1 60,4 28,3 11,3
HeoOXiaHICT, BHPINISHHS HOBHX IPo0IeM 32,0 50,0 18,0
BinmosigHicTe poOOTH 0COOHCTHM 61,0 27,9 11,1
3110HOCTIM

MOKIHBICTh MOCAOBOTO MPOCYBAHHS 42 8 28.6 28.6
PiBens opramizarii mparti 40,6 42.6 16,8
OcHaneHICTh 31,6 51,8 16,6
BigxmocHHH 3 KoTeraMu 74,9 21,8 3,3
Bigmocunn 3 6e3mocepeTHIM KepIBHHKOM 65,5 32,7 1,8

3rigHo 3 onuTyBaHHM, juie 10,6% mikapiB 3a10BOJICHI CBOEIO 3apOOITHOIO
miaToro, 56,6% pecrnoHeHTIB 3aJI0BOJIeHI YacTkoBo, a 32,8% - 30BCIM HeE

3agoBosieHi. (krs.chmnu.edu.ua) 3 immoro Ooky, monanm 100% pecnoHIEHTIB


https://dokumen.tips/documents/-oe-oldnufteduuapage51adaed39c2a2files2013.html
https://dokumen.tips/documents/-oe-oldnufteduuapage51adaed39c2a2files2013.html
https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2028/3/%D0%9F%D0%B5%D1%82%D1%80%D0%B8%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%A1.%D0%A0.%2C%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%20%D0%9E.%D0%86._thesis.pdf
https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2028/3/%D0%9F%D0%B5%D1%82%D1%80%D0%B8%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%A1.%D0%A0.%2C%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%20%D0%9E.%D0%86._thesis.pdf
https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2028/3/%D0%9F%D0%B5%D1%82%D1%80%D0%B8%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%A1.%D0%A0.%2C%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%20%D0%9E.%D0%86._thesis.pdf
https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2028/3/%D0%9F%D0%B5%D1%82%D1%80%D0%B8%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%A1.%D0%A0.%2C%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%20%D0%9E.%D0%86._thesis.pdf

MOBIJIOMUJIU, 110 TXHsI 3ap00iTHA TIJIaTa 3pociia 3a OCTaHHI TPH POKHU.



Taomung 2.19
Posmozin cepeqHpOro MEAMYIHOTO ITEPCOHAITY 3a CTYIICHEM 3a0BOJICHOCTI

(krs.chmnu.edu.ua) coero mipariero, %

YMOBH mparii [ToBHICTIO YacTKkoBO Hi
Po3mip 3apoliTKy 19,0 314 49,5
Pexxim poboTu 72.5 18,2 93
Pi3sHOMAaHITHICTE pOOOTH 65,0 20,0 15,0
CamocTiifHICTh ¥ po0oT1 75,3 20,0 4.7
Heo0Ox1/1HICTh BUpPIIIEHHS] HOBHX Ipo0ieM 66,7 27,8 5,6
BiamoBigHicT: poOOTH 0COGHCTIM 3Mi0HOCTAM 75,1 20,0 4.9
MOKIHBICTE ITOCATOBOTO IPOCYBAHHA 50,2 22,2 27,6
PiBeHb opranizaiiii npari 421 52.6 5.3
OcHAIIEHICT 60,0 35,0 5,0
BinmocHnu 3 xoieraMu 70,0 30,0 0,0
BigHocumu 3 0e3mocepeJHIM KepiBHHKOM 90,0 10,0 0,0

OnuTyBaHHS MOJIOAMIOTO MEAWYHOTO TIEPCOHATY BHUSBWIO 3HAYHY
HE3aJI0BOJICHICTh po3MipoM jgoxoay (49,5) ta aeskumu ymoBaMH mparli (Taoil.
2.19). HaiimomupeHinmn CcKaprd CTOCYBaJUCS MOMJIMBOCTEH TPOCYBaHHS TI0
ciyxk01 (27,6), piznoManiTHOCTI po6oTH (15,0) Ta podouoro yacy (9,3).

3rinHo 3 onuTyBaHHAM, 19,0% wmexacectep Oynmm 3a70BOJICHI CBOEIO
3apo0ITHOO TJ1aTO0, TO1 siK 31,4% Oynu 3a70BOJIEHI YacTKOBO, a 49,5% He Oynu
3agoBosieHi 30Bcim. [lpu oMy monax (Krs.chmnu.edu.ua) 100% pecroHaeHTIB
MOBIJIOMUJIH, 1110 TXHsI 3ap00iTHA TJIaTa 3pociia 3a OCTaHHI TPH POKH.

[Ipu uboMy BCl pECIOHAEHTH XOUyTh NOKPAIIUTA YMOBU CBO€T MpodeciitHOi
JISTIBHOCTI.  BUTBIIICTP MEIWYHOTO Ta MOJIOJAMIOTO MEIUYHOTO IEePCOHATY
3rajJyBajii Taki yMOBHU TIpalll, SK pPIiBEHb 3apoOITHOI IUIATH Ta HaSIBHICTh
JnoAaTKoBUX Miabkr. [lpu 1mpomy Haifyacriiie Mpo Iii YMOBHU 3raJyBajd MEIUYHI
cectpu (90,9%) (tad:a. 2.20). Ha apyromy micii (krs.chmnu.edu.ua) - MoxauBicTh
IJIaHyBaTH poOOTYy Ha BJIACHUH pO3Cy[, MPO IO 3a3HaYmiIM Outblie TpeTuHu (36,8)
pPECTOHACHTIB. A IJIs1 MECEeCTep - YMOBH, 32 AKHX iXHIO MpodeciiiHy AisSIbHICTD

MOMIYaroTh 1 IIHYIOTH (18,2).


https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2028/3/%D0%9F%D0%B5%D1%82%D1%80%D0%B8%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%A1.%D0%A0.%2C%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%20%D0%9E.%D0%86._thesis.pdf
https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2028/3/%D0%9F%D0%B5%D1%82%D1%80%D0%B8%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%A1.%D0%A0.%2C%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%20%D0%9E.%D0%86._thesis.pdf
https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2028/3/%D0%9F%D0%B5%D1%82%D1%80%D0%B8%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%A1.%D0%A0.%2C%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%20%D0%9E.%D0%86._thesis.pdf
https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2028/3/%D0%9F%D0%B5%D1%82%D1%80%D0%B8%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%A1.%D0%A0.%2C%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%20%D0%9E.%D0%86._thesis.pdf

Taomung 2.20

Po3noain meauuHoro nepcoHany 3a 6akaHHSIMHU 1100 MOJIMIICHHS YMOB Ipail,

%
. Jlikapchkuit CepetHiil MeTHIHHI
YMoBH mpaii
HIepCOHA HepCcoHal

XopoITiii piBeHb 3apIUIATH Ta HASBHICTD JOJaTKOBHX

. 88.4 90,9
UTBT
MoxJIHBICTB IUIAHYBaHHS pOOOTH Ha CBIil po3cy 36,8 4,5
HasiBHICTB YMOB, IIPH SIKHX MOI'JIa OyTH IIOMIYeHa Ta 333 18,2
olliHeHa npodeciiiHa JSUTHHICTE
MoO:KIHBICTh IPOTPECHBHUX 3MIH 14,0 9,1

HacTynHuM KpOKOM € OIliHKa YHMHHUKIB TpyA0oBoi aktuBHOCTI. [Ipu (probl-
economy.kpi.ua) BusHaueHHI (akTOpiB, 10 BIUIMBAIOTH Ha TPYJIOBY AKTUBHICThH
pecronenTiB, Oymo (Kkrs.chmnu.edu.ua) BusiBIieHO Maiie OJHOCTAHY IyMKY,

HE3aJIe)KHO B1J] CHEIiaIbHOCTI (JTiKapi Ta MeAuuHi cectpu) (puc. 2.1 ta 2.2).

EnemMenTu 3mMaraasHOCTI

o>}
(™)

Ctpax Brparutu podoTy

3aranbHa COLiaIbHO-CKOHOMIYMHA CHTYaLlisl B KPaiHi

TpvAOBHIA HACTPIH KOJICKTHBY

3axoaH aAMiHICTPATHBHOIO BIUIMBY  [:i

MopanbHe cTHMYTIOBaHHS

MarepiajbHE CTUMYITIOBaHHSI

Puc. 2.1. Po3mofii 1iKapCbKOTro MEIUYHOTO MEePCOHATY 32 TAKUMU YUHHUKAMU,

IO JIIOTh Ha iX TPyAOBY akTHBHICTh, (Krs.chmnu.edu.ua) %

Ha nepiiomy miciti 6yau Taki haktopu, sik gpinancoBi ctumyiu (36,8 140,9),
ctpax BTpatutd podoty (33,3 (krs.chmnu.edu.ua) i 31,8) ta MopaabHi CTUMYJIH
(26,3 1 22,7). AnmiHicTpaTuBHI 3axoaud Ta (haKTOpU KOHKYPEHIi OyJd MEHII

BaXKJIMBHUMHM.


http://probl-economy.kpi.ua/pdf/2012-45.pdf
http://probl-economy.kpi.ua/pdf/2012-45.pdf
https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2028/3/%D0%9F%D0%B5%D1%82%D1%80%D0%B8%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%A1.%D0%A0.%2C%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%20%D0%9E.%D0%86._thesis.pdf
https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2028/3/%D0%9F%D0%B5%D1%82%D1%80%D0%B8%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%A1.%D0%A0.%2C%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%20%D0%9E.%D0%86._thesis.pdf
https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2028/3/%D0%9F%D0%B5%D1%82%D1%80%D0%B8%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%A1.%D0%A0.%2C%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%20%D0%9E.%D0%86._thesis.pdf

EnemenTH 3MaraabHOCTI

Crpax BTpaTuti podoTy

3aranabHa COLIAMbHO-CKOHOMIYHA CHTYALisl B KpaiHi

TpyA0BHIi HACTPIH KOJICKTHBY

3axoau aAMIHICTPATHBHOTO BILTHBY

MopaabHE CTHMY TFOBAHHS

=1 40,9

MarepianbHe CTUMY IFOBAHHS

0 5 10 15 20 25 30 35 40 45
Puc. 2.2. Po3noaun cepeiHbOro MEAUYHOTO NEPCOHATY 3a TAKUMUA YNHHUKAMH, 1110

JIIOTH HA 1X TPYAOBY aKTUBHICTH, %0
OCHOBHMMH MOTHBaMH, IO BIUIMBAIOTh Ha pOOOTY JiKapiB, Oynu
npodeciiinuii  iHTepec, MoxmBicTh (Krs.chmnu.edu.ua) otpumaHHS BHIIOTO
JI0X0/1y, TypOOTa 1 TormoMora naijieHtam Ta npodeciiauii po3BuTok (tadi. 2.21).
Ta6mms 2.21
Po3nonis MenuuHOro MepCcoHaly 3a MOTUBaMU, 110 BU3HAYAE iX POOOTY,

(krs.chmnu.edu.ua) %

Vo mpari JlikapchKiit Cepenuiii MeguuHmit
[IepCOHAI [IEPCOHAI

MoO3KITHBICTE T1JTHOTO 3apo0iTKyY 59,5 54,7
IIpodpeciiiamit iHTEpEeC 71,9 59,0
CmB4yTTS 1 JOIIOMOr'a XBOPOMY 50,9 54,7
MOKIHBICT JOMOMOITH B pasl HOTpeOH OJIH3bKHM, 28,5 29.9
JIPY3sM B 30epelkeHH] 3][0pOB's

["apanTis 3alfHATOCTI 26,3 46,1
IIpodeciitauii pict 42.5 33,5
IloBara 31,1 334
MosknuBicTE 3p0OHTH Kap'epy 26,1 35,6
MoOKIHBICTS 3aBOKOBATH [TOBAry Koler 89 10,3
Posnmipenng MoxInBoCTell Ama mpodecifinoro 8.8 29,5
CIIIKYBaHHSI

Onnak g mikapiB (71,9) npodeciiini iHTepecu BUSBUIUCA 3HAYHO

Ba)KJIMBIIIMMH. I[JIH CCPCAHBLOI0 MCAHUYHOTO IICPCOHAITY OCHOBHMMH MOTHUBAMU,


https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2028/3/%D0%9F%D0%B5%D1%82%D1%80%D0%B8%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%A1.%D0%A0.%2C%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%20%D0%9E.%D0%86._thesis.pdf
https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2028/3/%D0%9F%D0%B5%D1%82%D1%80%D0%B8%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%A1.%D0%A0.%2C%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%20%D0%9E.%D0%86._thesis.pdf
https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2028/3/%D0%9F%D0%B5%D1%82%D1%80%D0%B8%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%A1.%D0%A0.%2C%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%20%D0%9E.%D0%86._thesis.pdf

10 BIUIMBAIOTh Ha iXHIO poOOTYy, Oyiu mpodeciitauii inTepec (59,0), MOXKIUBICT

(krs.chmnu.edu.ua) orpumanus Bumoro poxoxy (54,7), typbora i momomora

narientam (54,7) ta mpodeciitanii po3BuTok (59,0).

Taomung 2.22

O1iHKa MEANYHUM TIEPCOHAIOM OCHOBHHX IIPo0OJieM B pOOOTI

. JIikapchbKHil CepeHiii MeIHIHHIA
YMOBH mIpaIil
HepCOoHAT IepPCOHAT

HexoMIIeTEHTHICTE KepiBHHIITBA 7,1 3,8
B1ICyTHICTh CAMOCTIHHOCTI B IIPHITHATTI PIIISHb 8.3 6,4
Huspkuii npodyeciitHuii piBeHb CIIBPOOITHHKIB 8,8 7,1
By3bKa cliemiam3sanis 7,1 4.5
Hu3pkuil piBeHb aBTOMATH3AIIT 7,0 4.5
OIHOMAHITHICTE B pOOOTI 17,3 9,1
dopMalibHe cTaBIeHHS 10 (PYHKIIOHAIIBHHX 000B'SI3KIB 14,0 6,4
CHiBpOOITHHKIB

CynepHHIITBO 3.5 4.5
CuiibHO 30UIbIICHHI anapar 21,1 18,2
Hirspke (piHAHCYBaHHS 64,9 72,8

3a JaHUMU COLIOJIOTTYHOIO ONMHUTYBAHHS, OCHOBHUMHU IMpoOjIeMaMu B poOOTI

(krs.chmnu.edu.ua) MeauuHOrO TIEpCOHATY OYJIM HU3bKHMI PiBCHb (DiHAHCYBAHHS

MenzakianaiB (64,9%) Ta 3HauHe 30UIBIIEHHS 4YMCENbHOCTI mepcoHany (21,1%)

(Tabm. 2.23).

Taomung 2.23

3a/10BOJIEHICTh MEAMYHHX MPALIBHUKIB OpraHi3alliitHO KyJIbTYPOIO, 110 CKJIanacs


https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2028/3/%D0%9F%D0%B5%D1%82%D1%80%D0%B8%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%A1.%D0%A0.%2C%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%20%D0%9E.%D0%86._thesis.pdf
https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2028/3/%D0%9F%D0%B5%D1%82%D1%80%D0%B8%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%A1.%D0%A0.%2C%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%20%D0%9E.%D0%86._thesis.pdf
https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2028/3/%D0%9F%D0%B5%D1%82%D1%80%D0%B8%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%A1.%D0%A0.%2C%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%20%D0%9E.%D0%86._thesis.pdf
https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2028/3/%D0%9F%D0%B5%D1%82%D1%80%D0%B8%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%A1.%D0%A0.%2C%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%20%D0%9E.%D0%86._thesis.pdf

Ominka 2 )
=
Ayxe Bucoka | Cepemus | Huzbka Ayse Lg % g o
[Tapamerpn BHCOKa omiaka (4 | omiaka (3 | omimka (2 FIBBRA | m G 5 =
OTLIKA (3 Oaimm) Oamn) Oam) ommxa (1] & g E a
6arin) Gam) 2 E
% % % % % ohi
CraBiieHHd 0O NAICHTIB 53,0 36,0 6,7 2.5 0.8 4.4 |
HCI/IXOJ‘IOFIIHHHPI KIIIMAT B 44.9 39.3 112 38 0.86 42 )
KOJIEKTHBI
CdopmoBani Mopabi 41,9 39,6 14,3 2,3 1,7 4,1 3
HOPMU
BiamosigHicTs Micii
oprasizariii ysSBIeHHIM 40,7 38,4 13,5 6,5 0.9 39 4
[IPO CBOE IPU3HAYEHHS
[[pUXIIBEHICTE
MPAIIBHUKIB IIIHHOCTSIM 36,3 343 23,0 3,7 2.7 3,7 5
opranizamii
JloTpHMaHHSA KOMAaHIHOTO
MPHHITHITY B pOOOTOMY 31,6 38,2 22,2 6.3 1,7 3,6 6
[IpOLIEC]
SaIyiIeHICTh ¥ 13,3 274 395 14,3 5,5 3.1 7

OcHOBHOIO TTPOOJIEMOIO, Ha SIKY BKAa3aJdd MEJAMYHI CECTPU MOMIKIIHIK, 0YyJI0
HU3bKe (iHaHcyBaHHA (72,8%). Takox BaxymMBUMHU NpoOieMaMu Oyiu Ha3BaH1
3HauHe 30UIbIIEHHS KUIbKOCTi mepcoHany (18,2%) Ta MOHOTOHHICTH poOOTH
(9,1%).

AHaJ3 3aJI0BOJICHOCTI poOOTOIO0 TOKa3aB, IO HIXTO HE € OalayXuMm JI0
cBo€ei podoTu. Lle moB'a3aHo 3 ocobnuBocTAMU chepu 00CITyTOBYBAHHS: B OXOPOHI1
3I0pOB'sl MEHIIIE He(pOpMaIbHUX MPALIBHUKIB, HIK B IHIIUX NPOQecisX.

binbiiicTe MEMUYHUX MpalliBHUKIB MOJIKIIIHIK TPUBAOIIIOE 1 BIAIITOBYE TXHS
pobota (62%); 31% 3amoBosIeH1 CBOEI poOOTOIO 1 Juie 1% He3aa0BOIEHI CBOEIO
pob6otoro; pemrta 6% He 3morau Biamorictu Ha (Krs.chmnu.edu.ua) 1ie mutaHHS
yepe3 HEeBEJIUKUN CTak poOOTH, ajie HE MAaIOTh HETaTUBHUX MOYYTTIB MO0 CBOET
poboTH.

binbmricte Menuunux npaniBHUKIB (moHay 70,0%) BUCOKO OLIHWINA KIOYOBI
napaMeTpy opraHizamiiHoi KyiabTypu (Tadiu. 2.23). [TopiBHSAHHS HUX pE3yiIbTaTiB
CBIIYUTh NP0 T€, L0 B MOJIKIIHIKAX OpaKye UIIECHPsIMOBAHOTO YIPaBJIiHHSA
dbopMyBaHHSIM 1 MIATPUMAHHSAM KYJBTYPH, 1i CITAOKMX CTOPIH Ta MEPEAyMOB s
dbopmyBaHHs CyOKYJIBTYpH.

Menuyni TparliBHUKH 3aJI0BOJICHI TaKMMH acClEeKTaMH OpraHi3ariitHoi


https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2028/3/%D0%9F%D0%B5%D1%82%D1%80%D0%B8%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%A1.%D0%A0.%2C%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%20%D0%9E.%D0%86._thesis.pdf

KyJbTYpH, SIK CTaBleHHS 10 mamieHtiB (4,4 - cepenHs oOIiHKa 3a S5-0albHOIO
HIKaJor), mcuxoyoriuani kiaimar (Krs.chmnu.edu.ua) y xonektuBi (4,2) Ta
yCTaJICHU MOpaJIbHUI KozieKc (4,1).

MenuuHi MpamiBHUKKA CKOpIIIe HE3a0BOJICHI CBOEIO yYacTIO B IUIAHYBaHHI
pobotu (3,1 - cepenns omiHKa 3a 5-6ambpHOIO MIKanoi) (puc. 2.3). Maibxke 59,3%
MEAWYHUX TMPAI[iBHUKIB HE33JOBOJICHI CBOEI0 YyYacTI0O Yy BJIACHUX pPoOOOYHX
mpoliecax, M0 CBIIYUTh TMpO HeaJeKBaTHICTh cutryauii. Bognouac 13%
PECTIOHJICHTIB B3araji He 3MOTJIM BiMOBICTH Ha 1€ 3alTUTaHH.

3a pe3ynbraramMu aHKeTyBaHHS 87% PpECNOHACHTIB Jajdd IO3UTUBHY
BIJIMOBI/Ib Ha 3anuTaHHs: "Uun maere Bu Hamip HpOJOBXKYBaTH MpalloBaTH B
amOynaTopHux ymoBax?". HeratuBHUX BiNOBiIEH HE OYJIO.

3rifHoO 3 ONMUTYyBaHHAM, Juiie 12% MeIuYHUX MPaliBHUKIB PO3IIIAIAIOThH
MO>KJIMBICTB 3MiHH MicIlsl poOoTrn. BogHodac OibIlie MOJOBUHU PECTIOH/ICHTIB HE
CIPUIMAIOTh MOXJIMBICTH TEPEBEACHHS JIO I1HIIOTO MEAUYHOro 3akiamy. lle
cBimuuth mpo Te, mo (krs.chmnu.edu.ua) MeauuHi TpPAIiBHUKKA TParHyTh
JOTPUMYBATHUCA HENPHUHIMIOBUX MPUHLMIIB 1 110 B LIJIOMY B MPaKTULI MaHye

aTMocdepa HEKOH(ITIKTHOCTI.

3anyueHICTh B TUIAHYBAHHA POOOTH

JloTpuMaHHA KOMaHAHOTO TIPHHLIAIY B POOOHOMY
npoueci

[TpUXHIBHICTD TIPALIIBHHUKIB LIIHHOCTAM OpraHisawii

BignosiaHicTs Micii opraHizauii ysBICHHIM TPO CBOE
MPH3HAYCHHS

CdopmoBani MOpanbHI HOPMH

IMcuxonoriyHMi KIiMaT B KOJIEKTHBI

CrasneHHS 10 MaLiEHTIB

0 05 1 1,5 2 25 3 35 4 45 5
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Puc. 2.3. 3am0BosIeHICTh MEIMYHUX TPAIIBHUKIB OPTaHi3alifHOI KYJIBTYPOIO, IO


https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2028/3/%D0%9F%D0%B5%D1%82%D1%80%D0%B8%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%A1.%D0%A0.%2C%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%20%D0%9E.%D0%86._thesis.pdf
https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2028/3/%D0%9F%D0%B5%D1%82%D1%80%D0%B8%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%A1.%D0%A0.%2C%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%20%D0%9E.%D0%86._thesis.pdf

ckianacs (cepeaniit 0an mo 5-tu OanpHOO mikanor) (Krs.chmnu.edu.ua)

KpiMm TOro, Ha JyMKy pECHOHIEHTIB, ICHYIOTh MOXJIHMBOCTI JJIs
npodeciiHOTO 3pOCTaHHS Ta BIPOBAKEHHS HOBUX MEIWYHUX TEXHOJOTIH, a
TaK0>X BOHU MO3UTHUBHO OIIIHIOIOTH TBOPYHI Ta BUCOKHI MpodeciiiHuil moTeHITia
nepconany. OmHak icCHyro4a cucreMa (piHaHCYBaHHS Ta OIUIATH IMpalli He TTIOBHOIO
MIpOI0 MOTHBYE TIpaIlIBHUKIB J0 PO3MIUPEHHS OOCATY Ta MiABUILECHHS SIKOCTI

HaJJaHHA MCOANYHUX IMOCIIYT.

BucHoBku 10 po3ainy 2

Komynanbuuit 3aKJaj JIHIIPONETPOBCHKOI o0acHoOl paau
"JIHIPONIETPOBCHKUI OOJACHUI LEHTP €KCTPEHOI MEAMYHOl JOIOMOrd Ta
meaunuan  katactpod"  (dspace.nuph.edu.ua) € MeIMYHHUM ~ 3aKJIaJIOM,
HEKOMEPLIHHUM HIANPUEMCTBOM KOMYHAJIbHOI ()OPMHU BJIACHOCTI, pO3TAIllIOBAHUM
3a aapecoro: M. Jlainpo, moma CobopHa, 14, Ykpaina.

EdexTuBHIiCTE  BUKOpUCTAaHHS  TPYJOBUX  pPECypCiB  BIUIMBA€  Ha
KOHKYPEHTOCIPOMOKHICTh, BAPOOHUYI Ta (DIHAHCOBO-EKOHOMIYHI TOKAa3HUKHU.

AHamni3 YMCEeNnpHOCTI MpALIBHUKIB 3a [MOCagaMd B  KOMYHaJIbHUX
nignpuemctBax JOIIEM/J] ta MK JIOP y 2020-2022 pokax moka3sye, mo y 2021
poti nopiBHAHO 3 2020 poKOM KUIBKICTb JIKapIB Ta IHIIMX 3MeHImiacs Ha 2,8%
Ta 6,4% BIANOBIMIHO, TOAI SK KUIBKICTh (eTbAIIepiB, MEICecTep Ta BOJIIIB
3oubiImIacs Ha 3,1%, 2,6% Tta 2,7% BIAIIOBIIHO.

A temnu 3pocTaHHs Ui Beix mpodeciid nmopiBHsHO 3 2022 1 2021 pokamu
OyJnu TaKMMU: JIIKapiB CTAJIO MEeHIIIE Ha 5,7%, mapamenukiB - Ha 3,1%, meacecTep -
Ha 0,6%, BoxiiB - Ha 4,3%, a 1HmMUX - Ha 1,0%.

Takum 4YMHOM, 3pOCTaHHS JJIs BCIX Mpodeciit 301nbmuThes Ha 1,6% y 2021
portri Ta 3MeHmUTHCS Ha 3,3% y 2022 porii.

l. cucrema ynpaBiiHHS JIOACBKUMHU PECYpPCaMU JIEP>KaBHUX HIANPUEMCTB

CKJIQIa€ThCS 3 MIECTH MIJCUCTEM: KaJpoBe 3a0e3MEeUeHHs, peecTparllis Ta OOIIK,


https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2028/3/%D0%9F%D0%B5%D1%82%D1%80%D0%B8%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%A1.%D0%A0.%2C%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%20%D0%9E.%D0%86._thesis.pdf
http://dspace.nuph.edu.ua/bitstream/123456789/20310/1/%d0%be%d1%82%d1%80.%d0%94.%d0%9b%d1%96%d0%ba%d0%b8_%d0%bb%d1%8e%d0%b4%d0%b8%d0%bd%d1%96_2019_%d0%a7%d0%b0%d1%81%d1%82%d0%b8%d0%bd%d0%b0_1.pdf

YMOBH TIpaili, TPYJ0B1 BIITHOCHHU, MOTHBAIIIS Ta ITpaBOBE 3a0e3nedeHHs. SIK BUAHO
3 JTUHaAMIKM Ta MacITa0lB CHCTEMH, 3apoOiTHA IJlaTa Ta 1HIIN 3a0XOYyBaJibHI Ta
KOMIICHCAIIIiHI BUILIATH HE BIAIrpaloTh CUIBHOI CTUMYJIIOI0UOT poiii. Bei 3Minu y
dboHI1 oTUIaTH Tpalll Bi10OpakaloTh KPU30BI1 SBUINA B CEKTOP1 OXOPOHU 3JI0POB'S.

HerpomioBi cTuMynu BKIIOYAIOTh MEPEXigHI 3BaHHA, AKI AIIOTh MPOTITOM
MIEBHOTO TMEPIOly Yacy 1 HaAarOTh HU3KY MUIbI, BAKOPUCTAHHS MOYECHUX TPaMor,
BXIJIHUX KBUTKIB Y Pi3H1 KYJIbTYPHI 3aKjaju, MJIBIU HA XapuyBaHHs, OpraHizalliio
CHOPTUBHMX 1  KYJbTYPHHX 3aXOAiB Ta 3a0€3ME4YeHHS  OCOOMCTHUMU
KaHIIeIIPChbKUMU ToBapaMmu. Cepesl 1HIMX MOTHBYIOUYHMX (DaKTOPIB - JeJIeTyBaHHS
MOBHOBAXEHB Ta YYaCTh MPAIIBHUKIB y MPUHUHATTI YIPABIIHCHKUX PIIICHb.

2. pe3ynpTaTH OIIHKM MOTHBAIlil Tpaii Ta OpraHi3amiiHoi KyJIbTypu Ha
OCHOB1 KOMIIJIEKCHOTO OINMTYBAaHHS CBIIYaTh MPO BIJIMIHHOCTI y 3aJI0BOJICHOCTI
JKapiB Ta CEPEIHHOr0 MEJUYHOTO MEPCOHATY CBOEIO MPO(DECIHOIO MISUTBHICTIO Ta
yMoBaMu mpaui. BusBneHo ¢akTopu, 110 BU3HAYAIOTh MOTHBALIIO MEPCOHATY 0
npaii. BcTaHoBi€HO, 110 OCHOBHMMH HalpsMaMH BJIOCKOHAJIEHHS CHUCTEMHU
motmBamii mepconany (dokumen.tips) € wmarepianbHe Ta HeMarepialbHe
CTUMYJIIOBaHHS, OINTHUMI3alllsl OpraHizaimii mpail, 3aly4eHHS TMepCcoHalTy 0
MPOIIECIB  YMPABIIHHSA OpraHizami€lo Ta NPUUHATTS pillleHb, [MABUIIECHHS
npodeCciiHMX SKOCTEeM TMEepCOHAly Ta HaJaHHS BIJINOBIAHUX CTUMYJIIB 1
COITIaJIbHUX TTOCITYT.

Binbiricte MEIMYHMX MpaliBHUKIB BUCOKO OI[IHWIMA KJIIOYOBI MapaMeTpu
oprasizamiitHoi KyJabTypu. [lopiBHSHHS IIUX PE3yJIbTATIB CBIAYUTH MPO TE, IO B
MOJIKTIHIKAX ~ BIICYTHE  IIJIECOIpPSIMOBaHE  yOpaBiiHHSA  (QOpMyBaHHSIM  Ta
HNIATPUMKOIO KYJIBTYpH, 1i ClaOKi CTOPOHM Ta NEpeayMoBU Mg (popmMyBaHHS
CyOKynbTypu. MenuuHi  MpamiBHUKKA  3aJ0BOJIEHI  TaKUMHU  acCIEKTaMu
OpraHi3amiifHoi KyJbTypH, SK CTaBJICHHS 1O MAII€HTIB, MCUXOJOTIYHUM KJIiMat
(krs.chmnu.edu.ua) y KoJIeKTHBI Ta yCTaJICHUI MOpaIbHUN KOJICKC.

AHami3 MisUTbHOCTI TIAMPUEMCTBA Ta HEOOXITHOI JTOKYMEHTAIlli CBITYHUTH
PO BIJICYTHICTh CUCTEMHM OIIIHKHM MIEPCOHATY Ta CTpaTerii ynpaBIiHHS JIFOJCHKUMU

pecypcamu.


https://dokumen.tips/documents/-oe-oldnufteduuapage51adaed39c2a2files2013.html
https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2028/3/%D0%9F%D0%B5%D1%82%D1%80%D0%B8%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%A1.%D0%A0.%2C%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%20%D0%9E.%D0%86._thesis.pdf
https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2028/3/%D0%9F%D0%B5%D1%82%D1%80%D0%B8%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%A1.%D0%A0.%2C%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%20%D0%9E.%D0%86._thesis.pdf

PO3/I11 3
HATIPSIMKH YIOCKOHAJIEHHS OLITHIOBAHS TA CTUMYJIIOBAHHSA
MMEPCOHAJTY KOMYHAJILHOTI'O TTIJIITPUEMCTBA

3.1. BmpoBamkeHHS  NEPCIEKTHUBHUX  OpraHi3aliiHO-TICHXOJIOTTYHUX

TexHoJoTii yrpasiiaas nepconaaom KIT “JIOIIEM/] ta MK JIOP”

3 MeTOI0 pO3pOOKHU MIAXOAY A0 YIPABIIHHS JIIOJACEKUMH pecypcaMu Ha piBHI
KIT “JOLUEMJI Tta MK JIOP” (mikapHi) MpeacTaBiI€HO CTPYKTYpPY
3arajJbHONPUAHATOI CUCTEMH YIIPABJIIHHS JIOJCHKUMHU PeCypcaMu Ta Po3poOJIeHO
OpraHi3aliifHO-TICUXOJIOT14YHI TEXHOJIOT1I YNpPaBJIIHHA MEIUYHUM IEPCOHAIOM Ha
OCHOBI TI OCHOBHHUX CKJIaJJOBHUX.

ChorogHi MCHUXOJIOTIYHA CKJIaJioBa TMPOIECY VYIPaBIIHHS Ma€ BEJIUKE
3HAYEHHA, OCKIJIbKH BOHA 0€3M0Cepe/IHbO MOB's13aHa 1 €)EKTUBHO MPOSIBISETHCS B
MOBCSKACHHIN MisUTbHOCTI MPAI[IBHUKIB TMOJIKIIHIK, KOMYHAJIBHUX MIIIPUEMCTB
"IOLEMAO" i "MK IOP".

OpranizaiifHO-TICUXO0JIOTIYHI TEXHOJOT1l SK IIOHATTS BKJIOYae B cebe
OprasizauiifHi TEXHOJIOT1i, Kl € COLIAJIbHO Ta ICUXOJOTYHO OOIpyHTOBaHUMHU.
Tomy, BpaxoBYHOUYM BUMOTH TCUXOJIOTTYHOI MPOOJIEMATUKU B JKUTTI OpraHizaiii
OXOPOHU  3JI0pPOB'Sl, HAWOUIBII TMEPCIEeKTUBHI  OPTaHi3aliiHO-TICUXOJIOT1UHI
TEXHOJIOT1i B yIpaBIiHHI JIIOJACBKUMHU PECYpCaMU, HAWBaXIUBIII 3 TOYKH 30py X
e¢(eKTUBHOTO BIUIMBY HAa CyYacHI YIPaBIIHCHKI MPOIECH, MPOJACMOHCTPOBAHI 3
touku 30py (Krs.chmnu.edu.ua) HaykoBUX MiAXOMiB Ta MPEJACTABICHI Y BUIJIAMII
pucyHkiB (puc. 3.1):

- B1101p Ta OIliHKA JIFOJICHKUX PECYypCiB

- 3JIaTHICTh KEPIBHMIITBA aJamnTyBaTHCS A0 3MiH y Oi3HEC-Cepe/IOBHUIII Ta
npoOeMu ajanTailii MeIMYHOTO IEPCOHAIY;

- IJITAHYBaHHS Ta OpraHizailisi HaBYaHHS MePCOHANY;

- MOTHUBAIIIS T CTUMYJIIOBAHHS MIEPCOHAIY;

- BUJIM YTIPABIIHCHKOTO BIUIMBY Ha nepconain: (dokumen.tips) mokapanus Ta


https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2028/3/%D0%9F%D0%B5%D1%82%D1%80%D0%B8%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%A1.%D0%A0.%2C%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%20%D0%9E.%D0%86._thesis.pdf
https://dokumen.tips/documents/-oe-oldnufteduuapage51adaed39c2a2files2013.html
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KOH(i)JIiKTaMI/I; TEXHIKU ACJICTYBAHHA ITOBHOBAXXCHB, CTBOPCHHSA CIIPUATIIMBOTO

MICUXOJIOTTYHOTO KJIiMaTy B Oprasizailii; opMyBaHHS CTUJIIB KEPIBHUIITBA 3 TOUKH

30py ix (Www.uniep.km.ua) BruinBy Ha e(peKTHBHICTH pOOOTH IIEPCOHATY;

- QopmyBaHHS KopropaTHBHOI KynbTypu B pamkax (Krs.chmnu.edu.ua)

MOTHBAIIIHHUX CHCTEM;

- ICUXOJIOT14H1 ()aKTOPH B MPOIIECi 3BUILHEHHS.

KYJILTYPH B paMKax
CHCTEMH MOTHBALIL

PO3BHUTOK IIepcoHaAY
IJIIXOM
3aCTOCYBAHHS BUOIB
YIPaBIIHCBKOTO
BILIUBY
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Ananraris IInanyBaHHA T4 Oprasizaris [Tiadip Ta OIlIHKA
KEPIBHHUKIB OO 3MIiH HABYaHHSA [ICPCOHATTY Ta TIEPCOHANY
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Puc. 3.1. OpranizariiitHo-IIcCHX0JIOT14H1 TEXHOJIOT1] yrpaBiiHHs nepcoraniom KII

“IOLIEMJI Ta MK JIOP”, KIT “JIOLIEM/I ta MK JJOP”

Hapaiite HeoOX1aH1 ITOSICHEHHS 1100 KOYKHOI 3 TEXHOJIOTIA.

1. Bin6ip ta ominka nmepconainy (Krs.chmnu.edu.ua)

IIpr migOopi CHiBpOOITHHUKIB, KpIM OIIIHKKA I1X BiATOBIJHOCTI BHMOTaM

nocagoBol

THCTPYKII,

HEOOXIJHO BHU3HAUUTH Takl

XapaKTCPUCTUKHU, K

1HTeNIeKTyalIbH1 3/110HOCTI (OLlIHKA 1HTEJIEKTY, PIBHS OCBITH, KOHIIEHTpAIlii yBary,
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IIBUJIKOCTI peakilii, mam'siti TOIo), 0OCOOMCTICHI 310HOCTI (ColianibHl HAaBUYKH,
aJanTUBHICTh TOIIO) Ta MDKOCOOMCTICHI 3a10HOCTI (CTWJIb CHUIKYBaHHS 3
OTOYYIOYMMH, KOH(IIKTHICTh Ta BMIHHS 3HaXOAUTH KommpowmicH). Lle HeoOxinHO
JUIs 11eHTUdiKaIi.

Amxe BT TOTO, YHM BIANOBIAaE KaHAuUAAT yciM mpodeciitHum,
MICUXOJIOTTYHUM, MOPAJIBbHUM 1 (DI3MUHUM BHUMOTaM, 0araTo B 4OMY 3ajiekaTUMe
Horo mojayipllia JISUIbHICTE 1 €(PEKTHBHICTh B3a€EMHH Y KOJCKTHBI. ICHYIOTH
METOJMKHA TECTYBaHHs, CIPSMOBaHI Ha BHUSBJICHHS IIMX AacHeKTiB. 30KpeMa,
mecTudakTopHuii  ocobucticHuit  onutyBanbHUK P. Kerremnma, "Crparerii
noBeAiHku B KoH(pmikTHUX cutyamisx" K. Tomaca, MeToaukyu BU3HAYEHHS PIBHIB
HEBPOTH3MY Ta IICUXONATOJIOT1i, METOA Mi>XKocoOucTicHOI niarHoctuku T. Jlipi.

3 TOYKHU 30py MPOCTOTHU BUKOPUCTAHHS, 1HHOPMATUBHOCTI Ta BaJIiAHOCTI J0
OCHOBHHMX METO/IIB OLIIHKU MTEPCOHAITY MOYKHA BIJIHECTU

1. LlenTpu ouinku nepconainy. LIeHTpH OLIHKK NEepCOHATy BUKOPHUCTOBYIOTh
KOMILJIEKCHI METOJIMKH, 3aCHOBaHI Ha NPHUHIMIAX KPUTEPIaIbHOI OIHKHU.
BukopucTaHHsS HU3KM PI3HUX METOJIB 1 OOOB'SI3KOBICTh OLIHKM OJHUX 1 THUX €
KpUTEPIiB Y PI3HUX CHUTYallISIX 1 PI3HUMHU CIIOCOOAMH 3HAYHO T1JBUIIYE TOYHICTh
MPOTHO3YBAHHS MpH Bia0Op1 kaHauaaTiB. L{s meToanka oco0amuBo eeKkTUBHA TPH
OIIIHIIl KaHAMJATIB Ha HOBI Mocaiu (MpPOCYBaHHS MO CIYy»O01) 1 MPU OIIHII
(4ua.co.ua) mepcoHayry Ha KEpiBHHUX Mocajax.

2. Tectu 3a160HOCTE#. MeTa - OIHUTH MCUXO0()1310JI0T1UHI SIKOCTI JIIOAUHU Ta
il 3MOHOCTI 1O BUKOHAHHS TIEBHOTO BUY ISITHHOCTI.

3. Tectn 3aranphux 3a10HOCTEN. OIIHIOIOTH 3arajibHAN PIBEHb PO3BUTKY Ta
OCOOJIMBOCTI MHUCIIEHHS, yBaru, mam'sTi Ta IHIOMX BUIIUX MCUXIYHUX (DYHKIIIH.
Tectn 3aranmpbHUX 3110HOCTEH OCOOJMBO KOPUCHI JUISI OIIHKH 3JaTHOCTI [0
HaBYaHHSI.

4. biorpadiuni tectu Ta Oiorpadiuni gociimkeHHs. OcHOBHI cdepu, 10
aHaJ3yI0ThCS, BKIIIOUAIOTh CIMEHHI CTOCYHKH, PIBEHb OCBITH, (P13UYHUI PO3BUTOK,
OCHOBHI TIOTpeOM Ta 1HTEpPECH, IHTEIEKT 1 KOMYHIKaOelnbHICTh. Takox

BUKOPDHCTOBYIOThCSL  JaHl ocobuctoi cmpaBu. JlaHi ocoOuctux  cmpaB


http://4ua.co.ua/management/vb3ad68a4c43b88421206d27_0.html
http://4ua.co.ua/management/vb3ad68a4c43b88421206d27_0.html

BUKOPHCTOBYIOThCSA JJIsi Toro, mo0 (dokumen.tips) BiacTrexxyBaTH pPO3BHUTOK
CHIBpOOITHUKIB 1 pOOUTH BUCHOBKHM IMPO 1XH1 MEPCIICKTUBH.

5. OcoOucricHi Tectu. [IcHXO0MIarHOCTUYHI TECTH, SIKI OI[HIOIOTH CTYMiHb
PO3BUTKY MEBHUX PHUC OCOOMCTOCTI Ta MPHUHAJICKHICTH MpalliBHUKA JO MEBHOTO
tumy. lleil Tunm TecTiB OLIHIOE MEBHI MOBEAIHKOBI TEHICHINI Ta MOTEHINA
JFOAVHH.

6. IutepB'to. becima, cmpsmoBana Ha 30ip 1H(opMarii TPO JTOCBIJ
(stud.com.ua) npereHaeHTa, piBEHL HOTO 3HAHB Ta OIIHKY SIKOCTEH, BaYKITMBUX JISI
npodecii. CmiBbecima mig 4ac miadOpy NEPCOHATY MOXKE HaJaTh BaXJIHUBY
1H(}opMaIlio Tpo KaHAWAaTa 1 MOXKe OyTH TOYHOIO Ta 00'€KTUBHOIO MOPIBHSIHO 3
THITUMHA METO/IaMH OLIHKH.

7. Herpamuuiiiai metonu. JIns BU3HAYEHHS BIAMOBIIHOCTI KaHIuaaTa
MOXJIMBUM 3aBJIaHHSIM MPOTIOHYETHCS KUJIbKA BUJIIB IICUXOaHAI3Y.

[IcuxosyioriuHe TECTYBaHHS MOKE€ NPOBOJUTHUCS JHILE 3a JOOPOBUIBHOIO
3ro/I0K0 TpAaIliBHUKA 1 MOXE BHKOPHCTOBYBATHUCS JIMIIE SK JIOJAATKOBUM 3aci0
oTpuMaHHA 1H(popMmarlii mpo ocoOy. Pe3ynbratu TecTyBaHHS HE MOXYThb OyTH
MIJICTABOIO [JIS1 BIJIMOBU y TIPUHHATTI Ha poOOTYy. SKIO MPETeHIEHT BOJIOJIIE
HEOOX1THUMHU NpoPeCIMHUMHU 3HAHHSAMU Ta HABUYKAMU 1 BIJINOBIJA€ BUMOTaM
3aKOHOJIaBCTBA, HU3BKUW PIBEHb PO3BUTKY IICHXOJIOTIYHHMX SIKOCTEH, TaKHX SIK
KOMYHIKa0€NbHICTh Ta COIllaJibHA KOMIETEHTHICTh, HE MOXKE OyTH MPUYUHOO TS
BIJIMOBHU y Mpall€BJIalITyBaHHI.

8. [ImanyBaHHs Ta OpraHi3ailis HaBUaHHS IMEPCOHATY Ta KEPIBHUKIB

[lpakTuunuii Ta HAyKOBUW TIiAXiA JO YHPaBIiHHSA TOJIKIIHIKOIO Ta
kKoMyHasibHUMU mianpueMmctBamu  "JJOLEMJI ta MK JIOP" mnepexkoHIuBO
JEMOHCTpPY€, 10 HaBYaHHS SK KEPIBHUIITBA, TakK 1 TMepcoHany Yy cdepi
MICUXOJIOTIYHOTO MEHEDKMEHTY € B3aEMO3aJIeKHUM TMpolrecoM. HeobxigHo
BII3HAYUTHU OCOOJMBOCTI poOOTH y cdepl oxopoHU 310poB's. Hampuxmnan, mms
METUYHUX TPAI[iBHUKIB BOKIUBUN MPECTHX mpodecii, THyukuil rpadik podoTH,
OJIM3BKICTh JI0 JOMY, YMOBH Mpalli Ta MCUXOJOTIYHUNA KIIMAT y KOJEKTUBI. ToMy

KEpiBHUKH 3000B's3aH1 BOJIOAITH MCUXOJIOTTYHUMH METOJIaMU YIPaBIiHHSA, 3HATU


https://dokumen.tips/documents/-oe-oldnufteduuapage51adaed39c2a2files2013.html
https://stud.com.ua/161252/menedzhment/psihologiya_pidboru_otsinki_personalu
https://stud.com.ua/161252/menedzhment/psihologiya_pidboru_otsinki_personalu

TUTOJIOTIYHY CTPYKTYPY MIAMOPSAIKOBAHUX iM KOJIGKTHUBIB Ta OCHOBHI CHJIbHI
CTOPOHM KOXHOTO MPE/ICTABHUKA KOJEKTHUBY, 1100 BMIJIO BIUTMBATH Ha 111 (haKTOPH
Ta CTUMYJIIOBATH TPYIOBY MOTHBAIIIO CBOIX IPAIliBHUKIB.

KepiBaunrBy xomyHanbaux nignpuemcts "JOLUEM/I" ta "YK JOP" 6yno
3allpOIIOHOBAHO Tporpamy ceMmiHapiB Ha Temy "llcuxosoris ympaBiiHHS",
po3pobneny HamionansauMm yHiBepcuTeToM "Morunsaka". Temu ceminapi Oymm
MpeICTaBJICH] 3a HAaCTYIMHUMH HanpsiMkamu (Ta6muis 3.1).

Boke 3ramyBarnocsi, 10 HaBYaHHS 3 TICUXOJIOTIi YIIPaBIiHHSA Ma€ MPOXOAUTH
HE JIMIIE KEePIBHUIITBO, a i MEpCOHAT MEAMYHUX 3aKJIajiB, OCOOJIMBO MOJIKIIIHIK.
Bonu noBuHHI OyTH 3HailoMi 3 OCHOBaMH PI13HUX ACHEKTIB MpeaAMeTa MCUXOJIOrii
CILJIKYBaHHS.

Tabmuns 3.1
[Iporpama ceminapiB 3a Tematnkoro «lIcuxonoris ynpaBiiHHS

(krs.chmnu.edu.ua)


https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2028/3/%D0%9F%D0%B5%D1%82%D1%80%D0%B8%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%A1.%D0%A0.%2C%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%20%D0%9E.%D0%86._thesis.pdf
https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2028/3/%D0%9F%D0%B5%D1%82%D1%80%D0%B8%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%A1.%D0%A0.%2C%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%20%D0%9E.%D0%86._thesis.pdf

Tema 3micT

Tema 1. [ToHATTA NpeIMETa TAa 3aKOHIB IICHXOIIOr YIIPABIIHHA;

DopMmyBaHHA 0cODIMBOCTI 3aCTOCYBAHHA NPHHIMIIIB IICHXOJIOT] YIPABIIHHA B JiAIEHOCTI
HABHYOK MEIHYHOTO OPraHi3amii.

NpoAyKTHBHOTO  [CTBOPEHHSA CHPHATIHBOIO IICHXOJIOTTIHOTO Mu{pm{mma'ry B KOJISKTHBI]
canyBaHHﬂ KE‘plBHHLII‘BD Ta IAEPCTBO: BHAH ynpaBmHHE CTHTI KEPIBHIUIBA: XapH3MA
KSPIBHIKIB Ta KEpIBHHKA AK (hakTop npodeciiiHoi Ta yIpaBIHCBKOI eeKTHBHOCTI: METOIH
daxiBuiB BHMIPIOBAHHA

MIKOCOOHCTICHHX  BITHOCHH  (CONIOMETpiA); KpPHTepli NpPaBHIBHOIQ
[e/IeryBAHHA IOBHOBAXKEHB; EKCIIPEC METOIH JIarHOCTHKH

0CcODHCTOCTL; noﬁy,:cona KEepP1BHHKOM crpa’rcri’i Hetbopmanbnoro maepcTBa B
KOIIEKTHBI1; KOM}’HIKRTHBHB. CTPYKTYpa Dpl"ElHl'SE]I.ul

OnruMizamis  TEXHIKH —JUI0OBOTO Cl'IlJ'.II{}fBﬂHHJI {ncmmmnqm YHHHHH
CIIUIKYBAHHA: HANYACTINI 3A0XOYESHHJA. OCHOBHI CKJIAJ0BI KOHCTPYKTHBHOI
KPHTHKH: IPABHIIA «10EaTBHOT0» KEPIBHHKAY: IICHXOTHII MIJUTETTHX TA CTHIIH
CIUIKYBAHHA 3 HHMH; MOJEIL JITOBOTO CILIKYBAHHA).

OTpHMAaHHA HABHYOK YHTAHHA HCBEpOAIBHHX CHIHAIIE B CIIKYBaHH]
(po3mi3HABAaHHA BHYTPIIHBOTO CTAHY

CMIBPO3MOBHHKIB TI0 IX JKecTaX Ta IM03aX; TPAKTYBaHHA CHTHATIB, AKI
MOCHTAKTHCA OYHMA H T'yOaMH: JKECTH Ta MIMIKA, 10 CBIYATh MPO OPEXHI]
IPOKSEMIUH] OCODIHBOCTI HEBEPOAIBHOTO

CHNUIKYBAHHA; CAMOIIEPEBIPKa: UH BMIETE BH «IHTATHY

CIIBPO3MOBHHKA).

MotHeauia (Teopii MOTHBaIii; KOPNOPAaTHBHA KyIbTypa AK (akTop
MOTHBAIl, MOTHBALIA MNpPALIBHHKA MOMNIOICHHAM VMOB Mpaii; OLIHKA
¢(heKTHBHOCTI HEMATEPIATEHOI MOTHBALIIT).

Tema 2. [IprunHa KOHQIIKTIE, HOSHTHBHI 1 HeraTHEH1 ¢yHKUIT KoHGmkTIE. MeToaH
«ITenxomoria pupineHHA KoHGmKkTIB. CTpaTerii NoBeIIHKH B

KOH(IIKTY. koHGumkTL.  Metox Kaprrorpacbi'i Kcnmlnm'ry HACTIOKH  «IIOTAHHX)
OcobmusocTi koH(IKTIB». [IcHXOIOr4H] crioco0H peryIamii JUIOBHX

KOH(IIKTIB B KOH(UIIKTIB.

Me THIHII

oprasizanii »

TpakTruni 3aHaTTaKondaikTai cutvanil. Mos nopeninka B KOHAIIKTI.

9. HemaTepiajgbHa MOTHBAIIIS IEPCOHATTY

BpaxoByroun  OOMEXKEHICTh  MaTepiaiIbHUX PECypCciB  KOMYHaJIbHHUX
nignpuemct "JJOLIEMJ] ta MK JIOP", edexkTuBHI Ta anekBaTHI I[IHHICHUM
OpIEHTAIlIIM TepcoHany ¢GOpMH HeMarepiaabHOI MOTHBAIi € O0COOJIUBO
aKTyaJTbHUMU.

Jlo Hel MOkHA BIJTHECTH CIIOCOOU, TIPECTaBIIeHI Ha puc. 3.2.



HemarepianbHi cnocodu MOTHBALIT IEpCOHANyY

5 HeneryBanHs MOBHOBAXKEHD 31 CepH AIATBHOCTI KePIBHUKA

—» HematepianpHi ciocodu BUHArOpoIu

—» KopnopartueHa KyapTypa oprasizamii

Hapanua BUIBHOTO Big poOOTH Yacy (BUXIAHOTO OHA) 3a IHTCHCHBHY poOOTY

—»| [IyOiiuHe BH3HAHHA poOOTH

IH(hOpMyBaHHs CMIBPOOITHHKIB MO AIsUTBHICTE OpraHisallii Ta npo
PE3VALTATH iX BIACHOT pobOTH

- DopMyBaHHA AIKOYOr0 3BOPOTHOTO 3B'A3KY MK KEPIBHUKOM 1 MiUIErTHMU

5| 3aTy4CHHA CNIBPOOITHUKIB IO ITPOLECY IPUAHATTA PilIeHE, HAIAHHA
JOLULIBHOIO ¢BOOOIM BUOODY B NPUHHATTI PillEHB

—»{ POpMyBaHHA FHYYKOI TAMYACOBOI CUCTEMH BUKOHAHHS POOOYUX 000B'I3KIB
(rpagix 4epryBaHs)

| HamaHHA MOMUTUBOCTEH 171 OCOOUCTICHOTO Ta IPO(eCciHHOro 3pocTaHHS

| CTBOpPEHHSA YMOB IJIA «IHTEPECY 1 BHKJIUKY» B POOOTI

Puc. 3.2. HematepianbHi cnocoOu MOTHBAIlli TIEPCOHATTY

PosrnsHeMo [meranpHINE Take YIPaBIiHCHKE SBHINE, SK JEJICTyBaHHS
MOBHOBaXXEHb. J[eneryBaHHsl TOBHOBaXXEHb, 32 YMOBH HOTO MPaBUIIBHOI peaizaiiii,
€ HallCUJIIBHIIIIUM HeMaTepialbHUM MOTHBaTOpoM. Came BH3HAUYCHHS JICTICTYBAHHS
MOBHOB&)XEHb, TOOTO Tepedadya MEBHUX 3aBAaHb 1 BHUJIB JISUIBHOCTI 31 cdepu
BIUTMBY KEPIBHUKA MIJJICTIIUM, 3aKJIa/1a€ MIITHUA MCUXOJOTIYHUN HyHIaMEHT s
e()eKTUBHUX B3a€EMOBIJJHOCHMH MK KEpIBHUKAMHU Ta IMJICTJIUMHU 1 € MOTYKHUM

MOTHBATOPOM, SIKUI HE MOTpeOy€e J0JATKOBUX 1HBECTHUIIIH.



Ile cTBOprO€E TIepeBaru sK JjIsl KEPIBHUKIB, TaK 1 JIs MPAIiBHUKIB. 3 OJHOTO
00Ky, KEpIBHUKHU TMOKJIaJal0Th Ha MIUICTIUX OOOB'SA3KH, SKI BUMararOTh IEBHOI
yBaru Ta CTapaHHOCTI (pyTHHHA MOBEAIHKA), ajie BOJAHOYAC 3a0UPAIOTh JOCTATHHO
yacy y KepiBHHMKa. [leneryroun Taki 3aBlIaHHS MIJIETJIMM, KEPIBHUKH MOXKYTh
MOKPAIIUTH SKOCT1 CBOTX MJICTIIUX.

KpiM TOrO, MpOSBISIOTHCS HOBI KOMMETEHINI MiJJIeTINX, ITiIBUIILY€EThCS
IHIATUBHICTh Y NPHUUHATTI pillleHb Yy HOBUX cdepax IIsUIBHOCTI, 3pOCTae
CaMOOIIIHKa TMIETJINX, M0 MPU3BOJUTH JO TBOPUYOTO 3POCTAHHS Ta MOTHBAII]
IpaloBaT OUIBII €PEKTUBHO Ta PE3yJIbTATUBHO.

Ha xoxHOMY 3 mepepaxoBaHUX BHILE BHU/IB HeMarepiadbHOI MOTHBaIlii
MOXHa 3YNUHUTUCA JIOKJIajHimie. Bci BOHM jgomomaraioTh — MiABUIIUTH
¢()eKTUBHICTh POOOTH  CHIBPOOITHHUKIB 3  MIHIMAJbHUMH  1HBECTHUIIISIMHU.
Hanpuknazn, nmyOniyHe BH3HAaHHA poOOTH CHIBPOOITHHKIB 1 HaJaHHSA iM IpaBa
MPE3EHTYBAaTH CBOI  JOCSATHEHHS € TIOTY)KHHUM  (aKTOpOM  MiABUIIICHHS
BHYTPIIIHHOIO HACTPOIO HAa WIOJICHHY poOOTy 1 3amobiraHHs eMOIiHHOMY
BUTOPAHHIO.

Jlo HemaTepiaIbHMX 3a0X0Y€Hb MOXHA BIJIHECTH TPAMOTH, "KOMITET
NOIIaHK", TO3aIJIaHOB1 3yCTpPivl BCl€T KOMaHIM a00 1 YaCTUHH, /1€ MPE3EHTYIOThCS
YCHIIIHI onepanii, MeJu4YHa Ta HeMeIMYHa A1sUIbHICTh MpalliBHUKA TOILO.

[Ilo Oymo 6 HalikpamuM HeMarepiaJbHUM CTUMYJIOM JJisi TPAIliBHUKIB
NOJIKIIHIK, KoMyHalnbHUX mianpuemcTs "JOLIEM/[" ta "MyHInunaaisHuX HEHTPIB
3nopoB's"? Ile Oyme 3'sicOBaHO NIISXOM MPOBEACHHS OMUTYBAHHS MPAIiBHUKIB Ta
MOJAITBIITUX METOJOJIOTTYHUX JOCTIKCHb.

10. po3BUTOK NIEpCOHATY Yepe3 YIPABIIHCHKUN BILJIUB

10.1. momepemkeHHs Ta  oOpraHizaiis e€()EKTUBHOTO  YIPaBIIHHSA
KOH(]ITIKTaMU

KepiBHMKM TOBMHHI MAaTH YiTKE YSABJIECHHS NP0 MPUPOAY KOH(QIIKTIB
(BUKOPUCTOBYIOUM METOAM KapTorpadyBaHHS KOH(IIKTIB), TO3UTHUBHI Ta
HeraTuBHI (YHKIIT KOH(IIIKTIB, @ TAKOX HACIIJIKHU "MOraHux" KOH(QIIIKTIB.

VYcix mpamniBHUKIB MOXKHA PO3AUIMTH HA TPHU TPYIHU 33 IXHBOIO CXUIIBHICTIO



10  KOH(QIIKTIB: KOH(MIIKTHO-TOJIEPAHTHI  TPAIliBHUKHU, TMPAIIBHUKH,  SIKI
YTPUMYIOTBCS B1Jl KOH(IIIKTIB, Ta MPallIBHUKHU, AKi KOHPIIKTYIOTh. OCTaHHS Tpyma
CTaHOBUTH NPUOIU3HO 7% pOOOUOT CHIIH.

Tomy nana 3a0e3nedeHHs] TapHOTO TCUXOJOTIYHOTO KiIIMaTy KepiBHUKaM
HEOOX1/IHO MPaIfOBaTH BUKIIOYHO 3 II€I0 TPYIOIO MPAIliBHUKIB, PAaHXKYIOUHU iX 3a
OIIIHKOIO TICMXOJIOTa Ta pO3Mi3HAI0YM iXHI 0coOnmBOCTi. Takok HE0OXIiTHO
BU3HAYWTU THUI TOBEIIHKM Ill€i TPynmu B KOH(MIIKTHUX cuTyamisx. HeoOxigHo
OBOJIOJITH 3HAHHSAMH TPO METOAW 1 TpaBuia BHUpimIeHHS KoHmikTiB. 10.
BUKOPUCTOBYBAaTH '"MATpHIII0O MOXJIUBOCTEH" miigs BuUOOpy crTpaterii mid y
KOH(JIIKTHUX CUTYaIlisIX HA OCHOBI IMOBIPHICHUX ITPOTHO31B

11. B gaxocTi mpodiIakTUKA KOHQIIKTIB 3aJlydaTd €KCHEpPTiB (TICUXOJIOTIB)
JUTSI IPOBEJICHHS JICKIIIH Ta TPEHIHTIB 3 JaHOI TEMATUKH 3 TIEPCOHAIIOM.

11.1. cTBOpIOBaTH CIPUATIUBUNA MICUXOJIOTTYHUN KIIIMAT.

CraHn  COILIaNbHO-TICUXOJIOTIYHOIO  KJIMary B  OpraHizamli  MOXXHa
(krs.chmnu.edu.ua) Bu3HAYUTH 3a TAKUMH KJIOYOBUMH MOKa3HUKAMH, SK
3aJI0BOJICHICTH 1 He3a0BoJIcHICTh. HeoOXiaHO 3HATH, YK 3aJ0BOJIEH]/HE3aJ0BOICH]
MpaIiBHUKH CBOEIO TOCAJI00, 3apO0ITHOIO TUIATOO, MOCATOBUMH OOOB'SI3KaMH Ta
B3a€MOBIIHOCMHAMU B opraxizaiii. Ha mCuXoJIoriYHOMY piBHI 3aJ0BOJICHICTh
(krs.chmnu.edu.ua) BupaxaeTbcs K CIIBBIIHOIICHHS MK THM, IO JIFOJHMHA J1a€
opranizaiii, 1 i Cy0'€KTUBHOIO OIIIHKOI TOTO, II0 BOHA OTPUMYE HATOMICTb.
Haii6inpm e(peKTMBHUM METOJOM BHBUYEHHS KJIIMATy € aHOHIMHE ONUTYBaHHS
MEAMYHOTO MEPCOHANY 3a CIelialbHO po3polieHoro aHkeToro "Excrpec-MeTonuka
BHUBUYEHHS COLIJbHO-TICUXOJIOTIYHOTO KIIMaTty B TpyAoBoMy kojektusi" O.C.
Muxamok Tta A.FO. Ilamurto. Il MeTomuka 103BOJISIE BHUSBUTH €MOLIIMHY,
MOBE/IIHKOBY Ta KOTHITUBHY CKJIaJIOB1 B3a€MOBITHOCHH.

11.2. gopMyBaHHS CTWJIIB KEpIBHUITBA 3 TOYKU 30py iX BIUIMBY Ha
e(EeKTUBHICTH POOOTH MEPCOHATY.

OCHOBHUMHU BIJJOMHUMH CTHJISIMH € ABTOPUTAPHUN, JIEMOKpPATUYHHMA Ta
mioepanpamii. Koxken (Krs.chmnu.edu.ua) cruiab pigko BHKOPHCTOBYETHCS B

yIOpaBIiHHI OKPEMO, 3a3BHYail BUKOPUCTOBYETHCSA CyMIll JEKIIBKOX CTHIIB. Mu


https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2028/3/%D0%9F%D0%B5%D1%82%D1%80%D0%B8%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%A1.%D0%A0.%2C%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%20%D0%9E.%D0%86._thesis.pdf
https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2028/3/%D0%9F%D0%B5%D1%82%D1%80%D0%B8%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%A1.%D0%A0.%2C%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%20%D0%9E.%D0%86._thesis.pdf
https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2028/3/%D0%9F%D0%B5%D1%82%D1%80%D0%B8%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%A1.%D0%A0.%2C%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%20%D0%9E.%D0%86._thesis.pdf
https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2028/3/%D0%9F%D0%B5%D1%82%D1%80%D0%B8%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%A1.%D0%A0.%2C%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%20%D0%9E.%D0%86._thesis.pdf
https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2028/3/%D0%9F%D0%B5%D1%82%D1%80%D0%B8%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%A1.%D0%A0.%2C%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%20%D0%9E.%D0%86._thesis.pdf

MIPOMOHYEMO 3aCTOCYBaTU cUTyalliHy Monensb Jigepcrsa JI. Xepci-K.branmepa g0
KOHTEKCTY YTPaBIIHHS JIOJCHKUMHU PECypCcaMH, BPaXxOBYIOUM BaXKIUBUN (HakTOp
3p1I0CTI MpalliBHUKA.

11.3. BuAM yNpaBIiHCHKOTO BIUIMBY Ha TNPAIIBHUKIB: IOKApaHHA Ta
BHUHAropoja

B pamkxax B3aemoaii KepiBHUKIB 1 TMIUIETJIMX OCOOJHMBE Miclie B
YIPaBIIHCHKIM MPAKTHIN JJIA BUPIIICHHS MOTHUBAIIHUX 3aBJlaHb 3aliMa€ TMTUTaHHS
MOKapaHHSA 1 3a0X0YECHHS MTEPCOHATY.

JlocBif yHpaBIIHCHKOT MPAKTUKU IOKa3ye, IO IOKapaHHA sK ¢opma
YOPaBIIHCHKOTO BIUIMBY HE € e(ekTuBHUM. [IpuumHamu mporo € Te, IO
MOKapaHHs CHpPHUSE TOSBI CTpaxy Iepel HOBUMH IOMHUJIKAMHU; € HEaJeKBATHUM
METOJIOM HAaBYaHHS, OCKUIBKM TMpPAI[IBHUKKA HECBIJIOMO TPAarHyTh YHUKHYTH
MOKapaHHs, a HE BUIPABJISATH CBOI MOMMIIKH; 3HUXKYE CaMOOIIHKY IPALliBHUKIB,
NOPOJKY€ MOYYTTS HEBINEBHEHOCTI B COOl Ta MPUTHIYEHOCTI, 1110, B CBOIO Yepry,
MPU3BOJUTH JI0 3HIKEHHSI TBOPYOi aKTUBHOCTI Ta HETAaTUBHO BIUIMBAE HA KIHIIEBUN
pe3yibTaT 1 BIUIMBA€ HA KIHIEBUM pe3yJabTaT poOOTH; a TaKOX CIpUse
BUHUKHEHHIO KOHQIIKTHUX CUTYaIll y KOJIEKTHBI.

TakuM YHMHOM, CTUMYJIOBaHHS € e(exkTuBHUM y 11. mMiABUIIYIOTH
CaMOOLIIHKY, TOKpAallylOTh HACTpid MpALIBHUKIB Ta MIJBUILYIOTh TBOPUY
aKTHBHICTH; 12. MIABUIIYIOTH 3/IaTHICTh MEIMYHOTO TIEPCOHATY aJanTyBaTUCS JI0
3MiH y 013HEC-CepEeIOBHUIIIl Ta aIaNTyBaTUCS JI0 3MiH Y O13HEC-CEPEIOBHIIII.

12. 3gaTHICTH amanTyBaTUCA A0 3MiH y Oi3HEC-CEpeoBUII Ta Mpodiema
ajanTarii MEJUYIHOTO TIEPCOHAITY.

VY upoMy po3aini npobiemMa ajganTallii po3riIsIacThes 3 IBOX TOUOK 30pY: 3
TOYKH 30py KepiBHuka (5.1) ta 3 Touku 30py (Www.repository.sspu.edu.ua)
nijgersioro (5.2).

12.1. BaXXJIUBHUM MOMEHTOM 3 IICHMXOJOTIYHOI TOYKH 30py € IMpoIec
amanTaimii MEHeIKepiB J0 3MiH y Oi3Hec-cepenoBuili. HecTabinbHICTH
€KOHOMIYHMX Ta COIlaJIbHUX yYMOB y c(depi OXOPOHHM 3JIOPOB'S CIpHUSIE HACTIH

potanii KepiBHUKIB. BiJ MeHemKepiB ChbOroJHI OUIKY€ThCS BUPILIECHHS MPOOIeM,
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SK1 CTalOTh BCE OUIBII CKJIQJHUMH 1 BUMAararoTb MaKCUMaJIbHOI €(DEKTUBHOCTI Y 1X
BUpilIEeHHI. Bce 1€ mo3HauaeTbcs Ha 370pOB'T MEHEHKEpIB, BHUKIMKAIOUU
MOIIMPEHI CUMIITOMU HEPBOBO-TICUXIYHOT BTOMH, JACTIPECUBHUX EMOIIIMHUX CTaHIB
Ta 1HIIIIOBAHHS MPOLECY €MOLIMHOIO0 BUTOPAHHS K TCUXOJIOTIYHOTO 3aXHCHOTO
MexaHi3My. Bce BuIe3a3HaueHe HETaTUBHO BIIMBA€E HA CTABJICHHS KEPIBHUKIB /10
CBOTO TIEPCOHANy, IO B KIHIEBOMY MIiACYMKY TPU3BOJUTH JI0 3HIKCHHS
e(heKTUBHOCTI pOOOTH 3aKJIay OXOPOHH 3JI0POB'S.

HeoOxigHO pekoMeHIyBaTh KepiBHMKAM YCiX pIBHIB  MOJIKIIHIK,
koMmyHanbHUX mianpueMcts "JOLHEM/I" ta "MK JIOP" 3HaTu 1 mpakThKyBaTu
TEXHIKH, SIKI JIO3BOJIIIOTH IIBUJKO BIAHOBUTH BHYTPIIIHIM TICUXIYHMMA CIOKIH:
3HATH MPaBUJIAa 3aXKUCTY BiJl HEAIEKBATHUX NApPTHEPIB, 3 PI3HUMH NCUXOJOTTYHUMHU
TAMaMu TaptHepiB 12.1. 3HaTH OCOOJMBOCTI TMOBEIIHKH; BOJIOJITH HaBUYKaAMU
pPO3pSAIKM  HETaTUBHUX  €MOII; BOJIOJITU METOJAaMU  CaMO3aCIOKOEHHS
(pamioHamizaliisi THIBY, Bi3yauli3allisl THiBY, METOJIM peJIaKcallii); 3HaTH 3arajibHi
MPUHITUIHN TICUXOJIOTIYHOT OOPOTHOM; 3HATH 1 MPAKTUKYBATH HACTYITHI TEXHIKH.

12.2. mpoOnema anmanTanii mnpaiiBHUKa B MPOQeciiHOMY CepeaoBHIIIl
BIJIIFPA€ JyK€ BAXIUBY pOJIb Yy JOCHDKEHHI e()EeKTUBHOCTI isUIbHOCTI
npaiiBHUKIB. BueHi pi3HUX KpaiH AIMNUIM BUCHOBKY, IO TPETWHA TPOMAJISH, SIKI
MOBEPTAIOTHCA Ha pOOOTY MICJIS BIAMYCTKH, BITUYBaOTh aenpecito (35% onuranux
y mepiii po6odi AH1 BiIUyBalOTh CUJIBHUN CTPEC) 1 TAKUM K€ CTaH CIIOCTEPITaeThCs
IpU 3arpo3l 3MIHU COI[aJbHOTO CTaTyCy MpaliBHUKA, 3MiHI TMCHUXOJOTIYHOTO
KJIIMaTy B KOJIEKTHBI 1 KpailHbOMY €MOIIIITHOMY HampyXeHH1 JOCATAEThCS, 110 €
HAWOUIBII XapaKTepHUM IS MEAUYHHMX MPAIIBHUKIB 4yepe3 crenudiky IXHbOI
pob6otu. Bee 11€ B KIHIIEBOMY TIJACYMKY MPHU3BOJIUTH J0 3HWKEHHSI TIpaIe3/1aTHOCTI
Ta TOTIPIIICHHS CTaHy 3/I0POB's.

Ak onTuManbHE BUPIMICHHS NOpoOJIeMU ajanTallii MpaiiBHUKIB [0
npodeciinoi aisutbHOCTI, (Krs.chmnu.edu.ua) kepiBHUIITBY BCiX piBHIB MOJIKITIHIK,
komyHanpbHUX mignpuemctB "JIOLIEMJI" ta "MK JIOP" cnig pekomenmyBatu
NPOBEICHHS TPEHIHrIB 3 HaJlaHHA [ICUXOJIOTIYHOIO 3aXHUCTy B CTPECOBHUX

CUTYyallisiX, HaiiMaHHs (axiBI[IB Ta CTBOPEHHA KaOIHETIB MCUXOJOTIYHOTO
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PO3BaHTAKEHHS. 13. MCUXOJOTIYHUN 3aXUCT y MPOLEC] 3BUILHEHHS.

13. ICUX0OT1YHI €IEMEHTH B IIPOIIEC] 3B1IJIbHEHHSI

e nmyxe BaXJIMBUM Ta ETHYHO JETITUMHUK Tpolec s OyIb-gKoi
yCTaHOBH, B ToMy uucii s nodikiainik, KIT "JOHEM/" ta MK "JOP". Ilpu
BUPIIICHHI IIbOTO MUTAHHA IOPUAWYHI aClIEKTH (POPMai3yloThCs BiALIOM KaJIpiB,
a BIATIOBIHI pillIEHHS MPO 3BUILHEHHS MPUUMAIOTHCS KEPIBHUIITBOM.

OcHOBHI eTanmu TIpoIleCy 3BUIbHEHHsS (Oe3mocepenHbo IMOB'sA3aHl 31
3BUIBHEHMM TMPALIBHUKOM) BKJIIOYalOTh BHOIp Ta JOTpUMaHHS  (GopMu
MOBIJJOMJICHHSI TIPAI[IBHUKOBI PINICHHS PO 3BUIBHEHHS, PO3'SICHEHHS NPUYUH
3BUIBHEHHS, JOCSTHEHHSI PO3YMIHHSI TPAI[iIBHUKOM IIMX MPUYUH, y3araJibHEHHS
MO3UTUBHUX ACIIEKTIB MOTr0 poOOTH Ta BaXKIMBOCTI pOOOTHU JIJIsl yCTAaHOBHU.

Takox 00OB'SI3KOBMM € BKa3iBKa IPAIliBHUKY Ha MOJKJIHBICTH IOJAJIBIIION
npodeciiiHoi ISVIBHOCTI B I1HIIMX YCTAaHOBaX Ta MOXJIIMBICT OTPUMaHHS
JIOTIOMOTH Y TIpaIleBIAIITYBaHHI.

3arajioM, TOJIOBHUM pe3yJbTaTOM IIpOLlECY 3BUIBHEHHS Mae OyTH
NO3UTUBHUM HACTpi MpaliBHUKA I1J Yac OCTAaTOYHOIO TMPOIIAHHS, AKUN
poOoTonaBii cBiAoMO (GOpMyBaid B MUHYJIOMY, HE3BOKAIOUM Ha TE, IO IE €
CTPECOBOIO MOIEI0 JIJIs TPallIBHUKA, SIKUM 3BUIBHSIETHCS.

Take craBieHHs € OakaHUM, OCKUIbKM BPaxOBY€ K HEOOXIJHICTb 3aXUCTY
(GI3BUYHOTO Ta TCHXIYHOTO 3/I0POB'Sl TPAIlIBHUKA, SIKUA 3BUIBHAETHCS, TaK 1
NOJAJIbITY JIOSUTBHICTh MpAalliBHUKA JI0 OpraHi3allii 3 METOI 3aXUCTy il permyTallli.
Jus (krs.chmnu.edu.ua) nosikminik, kKomyHaubHuX mignpueMcts "JJOLIEM/I" Ta
"MK JIOP", npobGyiiema TakoX € cepiio3HOIO 1 BUMArae iHIWBIAyalbHUX PIIICHb,

3aCHOBAHUX Ha 3araJIbHONPUMHATUX IIIHHOCTAX 1 ICUXOJIOTIYHUX acCIeKTax.

3.2. Tlpomno3uriii mo0 yA0CKOHAJIEHHS CUCTEMH CTUMYJIFOBAaHHSI MEPCOHATY

KIT “JIOLIEM/I ta MK JIOP”

MatepiaabHUM TPOSBOM MOTHBAIll € CTUMYyJOBaHHsA mpaii [45, c. 137],

METOIO SIKOTO € 3a0e3mnedeHHs 3amikaBieHocTi (Krs.chmnu.edu.ua) mpamiBHUKIB Y
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MIJBUIICHH] SKOCTI CBO€1 poOOTHM NUIIXOM HaJaHHA MaTeplaJbHUX 1
HeMmaTepiaabHUX OJyiar. 3yMmMHUMOCS Ha cXeMaX MOTHBAIll MEIUIHOTO MEePCOHATY
B K3 "JIOLIEM/I Ta MK JIOP" Ta K3 "JIOLHEM/J] Ta MK JIOP".

3 Merorw onTuMizamii cuctemu MarepiaigbHoro  (krs.chmnu.edu.ua)
3a0XOUYCHHS TPOIMOHYETHCS BKIIOYUTH 10 Tapu(HOI YaCTUHU 3apoOITHOI TUIATH
HaJ0aBKy, ska O CTUMYJIOBaja MPUXWIBHICTh 0 SKICHOT MEAUYHOI JOMOMOTH
(IMI),  (krs.chmnu.edu.ua)  Oe3mepepBHOro  mpodeciiHOrO  PO3BHUTKY,
1HHOBAamiiHOI misutbHOCTI Ta K3 "JIOLIEMJ] Ta MK JIOP".

[Ipemii 3a miIBUIIEHHS SIKOCTI MEAMYHO1 JOITOMOTH

PimeHHs mnpo mpeMirOBaHHS Ma€ IPYHTYBATHCS Ha OIlIHII pPe3yJIbTaTiB
HIOMICSYHMX BHYTpIIIHIX nepeBipok CMS ta ananisi ckapr namieHTiB (Tadi. 3.2).
Jnst  cepeqHBOTO  Ta  MOJIOANIOTO MEAUYHOTO TEPCOHANy PIIIEHHS Mae
IPYHTYBATHCS HA OLIHII IHJIMBIAyaJdbHUX TIOKa3HUKIB poOOTH, a A
aJMIHICTPAaTHBHOTO TIEPCOHATY - Ha pe3ynbTaTax IisTIBHOCTI KOMYHAJIBHHX

nianpuemctB "JJOLIEMA" tTa "MK JIOP".

Ta0murs 3.2
[Ipemii 3a BUCOKY SIKICTh METUYHOI TOTIOMOTH
Posmip mpemii mo BIZHOIIEHHIO 40 MOCATOBOIO
YMOBH BHILTATH TPeMii
ORIATY
— DBizcyTHICTE 3aYBaXEHB JO AKOCTI MEIHYHOL
TOTIOMOTH 20%
— BigcyTHICTE 3BEpHEHB MAIIEHTIE
—  OauHWYHI 3ayBAaKEHHA 10 AKOCTI METHYHOT
TOTIOMOTH 10%
—  BiacyTHICTh 3BepHeHb MALICHTIB
— CHeTeMaTHUHI] 3ayBaXKEHHA 0 AKOCTI MEIHYIHOI
JOMOMOTH TIpemia He crIaYyeTheA
— OOrpyHTOBaHI 3BEpHEHHA MAIlIEHTIB

3a migcymkamu 3-X pOKiB poOOTH Ha MIACTaBl pe3yJbTaTiB BHYTPIIIHBOI
aTecTallii Mae mpuiMaTuCs pillieHHs NPo HaAOABKY J0 MOCaI0BOr0 OKJIaxy (TadJ.

3.3).
Taomug 3.3

HanbaBka 3a 1ocrHeHHs BUCOKOTO TIpodeciifHO-KBasiPikaiiiHOro piBHS
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YMOBU BANIATH Hag0ABKH

Po3mip HapOaBKK MO BiAHOIIEHHIO /10 TOCAJOBOTO

OKJIay
- PesynbraTu arecraiii> 90% 30%
- PesynpTraTu atecrarii 81-90% 20%

- Pesynbratu arecranii <81%

HanbaBka He BUILTAYYETHCS

[Tpewmii 3a IHHOBAIIWHY JiSJIbHICTH

KputepisMmu npeMitoBaHHS MEAMYHUX IPalliBHUKIB 3a 1HHOBAIIAHY
TISTBHICTD € YCIIIIHI TMPOTO3WII IIOA0 ONTHUMI3aIlii/BIPOBAIKCHHS] HOBHUX
METO/I1B JIIarHOCTUKH, JIIKYBaHHS, TPO(IIAKTHKU Ta peaduliTallii, a TAKOXK yCIIIIHI
Npomo3uilii  moAo omrTuMizamii  opranizamii  po6oru  (krs.chmnu.edu.ua)
koMmyHabHUX mianpuemcTs "JIOLIEMJ[ ta MK JIOP", ski BupaxawTbCsi B
00'€KTUBHOMY MEIWYHOMY, COI[IaJIbHOMY Ta €KOHOMIYHOMY BHPaXEHUX Y
NOKpAIICHH] TMOKA3HUKIB JIsUIbHOCTI. Po3mip mnpemii crtaHoButh a0 100%
M0CaJI0BOT0 OKJIAdY.

HanbaBka 3a J1osibHICTE 10 KoMyHanbHUX mignpuemcts "JJOLIEM]] Ta MK
JIHP".

3 MeTor0 3a0e3MeUeHHs] BUCOKOMPOGhEeCIHHUX Ta KBaTi(hIKOBAaHUX METUIHUX
KaJpiB TependayuTH BUIUIATY HaAOaBKM 3a BHUCIYTY pPOKIB Y KOMYHAJIBHHUX
mignpuemctBax  "JOLIEMJ Ta MK JOP" (opramizamisx) (tabm. 3.4).
[lepenymoBamMu 111 TaKMX BUIUIAT €. BUKOHAHHA He MeHIIe 81%, BIICYTHICTBH

3ayBakeHb 70 KMK abo 13051111, a TaKOXK BIACYTHICTh OOIPYHTOBAHUX CKapr BIJ

MMaIICHTIB.
Taomurg 3.4
Han6aBku 3a ctaxk podotu B KII “JJIOLUIEM/] Ta MK IOP”
YMoBHU BUIUIATH HaA0aBKU (KUIBKICTh poKiB  |Po3Mip HagOaBKy MO BiJHOIIEHHIO JI0 TOCAJOBOTO
po0OoTH B MEIMYHIN opraHizallii) OKJIaay
- Bix 1 poky 510 3-X pokiB 10%
- Bin 3-x 10 5 pokiB 15%
- 5 poKiB i OinblIe 20%

Po3BuTOK cucTeM HemMaTepiaibHOT MOTHBAIIIT
CTtBOpeHHS yMOB JIJIs peai3aliii mpodeciitHo-kBaihikaiiHoro MOTSHITIATY

CtBOpeHHS ONTHUMAJIBHUX YMOB TIpalll Juisd peani3aili mpodeciiHo-
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kBauiikarfiitnoro motenmany (Krs.chmnu.edu.ua) Bkitouae aekinbka eJIeMEHTIB
[TinGip Ta poO3CTaHOBKA KaJApiB TOBHHHI BpaxOBYBAaTH IIOTOYHI IOTpeOH
koMmyHanpbHUX mianpueMmcts "JIOIIEMJ] ta MK JIOP" y mpamiBHUKax IEBHOI
kBaiidikamii, X MaTepiaabHO-TEXHIYHI MOXJIMBOCTI Ta HAMPSIMKH PO3BUTKY.
Matote OyTH mependadeHi MOXIMBOCTI JJisi TMPOSABY 1HILIATUBU. AJTOPUTM
PO3TIISATY PAIiOHAI3aTOPCHKUX MPOTIO3UITINA MOXKE OYTH MOOYI0BAaHUN HACTYITHUM

quHOM (puc. 3.3).

1. TTpomo3uIrig Mox0 BAOCKOHANECHHS a00 IHHOBALIMHOTO
NEPETBOPEHHS JIIKYBAJIBHO-T1arHOCTHYHOTO MPOLECy abo CHCTeMH
YIIPABIIHAA (MEAUIHWH TPALIiBHUK)

h 4
2. Po3risa Ta y3roaKeHHA NPOIO3HLii Ha PIBHI NOMIKIIHIKH
(JliKapHi)

Y

3. MemuHa, comjaabHa Ta EKOHOMIYHA OLIHKA MPOMO3HILI,
3aTBepAKeHHS MPONO3MILL.

Y
4. BipoBa>K€HHS MPOTMO3UIIIT BUKOHABIEM (MEAMYHHUN NpalliBHUK-
ABTOP NPOMO3HILLi).

¥

5. KoHTpoJib nipouecy BIPOBAIKECHHA BIANOBIIATEHUM
(6e3nocepenHii KEPIBHUK MEANYHOTO NPALliBHUKA).

Puc. 3.3. Anroputm po3riisly iHHOBaIIHHUX NPONO3ULIIN

CTBOpEHHSI CUCTEMHU HACTABHUIITBA

OCHOBHMMH BHMOTaMH J0 HACTaBHUKA € CXHWJIBHICTb JI0 CHEIIAJILHOCTI,
IIOHAWMEHIIIe TPUPIYHUN JOCBIA poOOTH y cepi OXOPOHH 3J0POB'S, BUCOKUUN
piBesb HPK Ta aucumrutiHoBaHicTh. OCHOBHI mpodeciiiHi  KOMIETEHIIIT
HACTAaBHHKIB BKJIIOYAIOTHh 3HAHHS, HaBHYKH Ta KOMITCTEHIIIi 3a (haxom, HaBUYKU
poOOTH 3 METUYHUM OOJIaIHAHHIM, HABUYKH POOOTH 3 MEAMYHUMH MPOTPAMaMU,
3HAHHS €TUYHOT'O KOJIEKCY Ta OCHOB IMEJAroriku.

CucreMu po3BUTKY Kap'epu B oprasizariii
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Kap'epauii po3BUTOK KOXKHOTO MEAMYHOTO TIpalliBHUKAa Mae OyTH

1HIMB1TyaJIbHUM 1 BKJIFOYATH KiJIbKa eTamiB (puc. 3.4).

1 eran: iHQOpMYBaHHS TIPO MOXJIMBOCTI Kap'€pPHOTO POCTY)

h 4

2 eran: aHaJi3 MobSakaHb, OCOOMCTICHNX AKOCTEH Ta NpodeCciiHuX
KOMIIETCHITI

h 4

3 etan: po3poOKa maHy npodeciiHoro Ta 0COOHCTICHOTO PO3BUTKY.

h 4

4 eran: peanisailis IaHy npodeciiiHoro Ta 0COOUCTICHOTO
PO3BUTKY

Y

5 eTan: OUIHKA PE3yNbTATIB PO3BUTKY TA MPUIHHATTS PILLIEHHS MPO
TOTOBHICTh

Puc. 3.4. Anroputm ynpaBiiHHS Kap'€pHUM 3POCTaHHSM MEPCOHATY

Etan 1: Haganus iHpopMaliii mpo MOMXJIMBOCTI Kap'€epHOro po3BUTKY ETan
2: AHani3 nmparHeHb, 0COOMCTHX SIKOCTEH Ta mpodeciiHux kommeteHii Eram 3:
dopMyBaHHsA IUTaHIB MpodeciftHOro Ta ocoOucTicCHOro po3BuUTKy Etan 4:
Peanizamiss miuaHiB npodeciiHoro ta ocoOucTicHOro po3Butky Etam 5: Orinka
pe3yabTaTIB PO3BUTKY Ta BUSHAUYECHHSI TOTOBHOCTI

[adopmartisi mpo mobakaHHS MEIUYHUX TMPAIIBHUKIB IIOJ0 Kap'€pHOTO
(krs.chmnu.edu.ua) po3BUTKY 30MpaETbcs 3a  JOMOMOTOK  IHTEPB'I0  Ta
aHkeTyBaHHs. [l BH3HAUEHHA TMOTEHILIATy Kap'€epHOrO  PO3BUTKY  3a
'ITHOATHHOIO TITKAJIOO OIIHIOIOTHCS HACTYITHI OCOOMCTICHI SIKOCTI:

1. opranizaTopchbKi 3/110HOCTI

2. aHaTUYHI 310HOCTI

3. oprasizaTopchKi 3110HOCTI

4. roroBHicTh OpaTH (Krs.chmnu.edu.ua) Ha cebe BiIIOBIJATEHICTH
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5. TOTOBHICTh OpaTu Ha ce0e BIAMOBIAATbHICTD

[TouarkoBuit piBeHb MNpOGeciiHOT KOMIETEHTHOCTI  OI[HIOETHCS 32
JIOTIOMOT OO0
TecryBanns  (Krs.chmnu.edu.ua) 3a gomomororw  KBamiikaliifHOTO

eK3aMEHalIHHOTO 3aBAaHHA 3a (paxom. Ilicis KOMIUIEKCHOT OIIIHKM MparHeHb,
0COOMCTUX SIKOCTEM Ta TMOYaTKOBOrO piBHA MpodeciiiHoi KOMIETEHTHOCTI
IPUMMAETHCS PILLIEHHS MPO 3apaxyBaHHs KOHKPETHOIO IpalliBHUKA 10 KaJpPOBOIO
pesepBy Ta (Krs.chmnu.edu.ua) wamanas oMy miATpUMKH y mpodeciiHOMy Ta
OCOOHMCTICHOMY PO3BUTKY.

Ha ocHoB1 aHnamizy HaykoBOi JliTepaTypd Ta HOPMATUBHUX JOKYMEHTIB
3alPONIOHOBAHO KJIIOYOBI MpodeciiHI KOMIIETeHIii it  mpodeciiHoro Ta
OCOOMCTICHOTO PO3BUTKY MpalliBHUKIB Ha KEPIBHUX Mocajax (Tabdi. 3.5).

Taomurg 3.5
KirouoBi mpodeciitii KoMIeTeH i1 HACTYTHUKIB Ha 3aMiIlIEHHS KEPIBHUX MOCAT

(krs.chmnu.edu.ua)

Crapima MeaH9Ha cecTpa 3aBiyBad KabIHETOM 3aBigyBau HEHTPY

Opraniszamia  poboTH Opranizamia  podoTH Opranizamia pobotu LerTpy

KaDIHETY KabiHETOM

[IpaBoBe perymoBanHa  |[HanaHHa MeIHTIHOL HanaHHA MeIHTHOI JOIIOMOTH

miATEHOCTI lTomonora

CaniTapHO-TirieHIdHi BHMOTH  [[IpaBoBe perymooBaHHA  [Cyd4acHI KOHIIEIIN]
ImATEHOCTI poboTtH MEHEKMEHTY B CHCTEMI
KabiHETOM OXOPOHH 300pOB'A

[IpaBoBE perymTOBaHHA

DiHAHCOBO-TOCIIOAAPCHEA
TATBHICTE

CaniTapHO-TirieHiYHi BHMOTH

imianeHocT1 IenTpy

KomaHTHA Ipand

[KoMaHIHA IIpanA

DiHAHCOBO-TOCHOAAPCEKA
imianeHicTs IleHTpY

PoseHTOK TIEPCHRHX [PoseHTOK TIEPCHRHX CaHITapHO-TITIEHIYHI BHMOTH JI0
AKoCcTEH AKOCTEH [euTpy

YipaBmiHHA THOICBKHMH [YipaBmiHHA IO ICBEKHMH [KomaHIHA IIpanA

pecypeaMu ecypcaMu

[Po3BHTOK IliZIepCHKHX AKOCTEH

'Y IIpaBIiHHA THOICHKHMH

ecypcaMH

[TouarkoBui piBeHb MPO(DECIHOI KOMIIETEHTHOCTI BU3HAYAE 3MICT, (popmy,
METO/H, TEPMIHM Ta PECypcH momanbioro HaB4aHHS. OIIHIOBAaHHS PE3yJIbTATIB

HaBYaHHS 3/1MCHIOETHCS HE PIJIIe OJHOTO pa3y Ha pik. KpurepisMu o1iHIOBaHHS €
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PE3yJabTaTu l'[iI[CYMKOBOFO TECTyBaHHA 3a pPE3yJibTaTaMWM  HaBYaHHA  Ta

npodeciifHOro i 0COOUCTICHOTO 3pocTaHHs. JJIs OI[IHKM CTYIIEHS TOTOBHOCTI CJIiJT

BUKOPHCTOBYBATH MOU(IKOBaHY MATPHUINO "MOTeHIiaN-pe3yabTaT" (Tadm. 3.6).

Taomurs 3.6
Martpwuiis NoTeHIAI-PE3yIbTaTH
[Torenmian
Bucokuii Cepenniit Huszbkuit
PesynbpTatu Bucoxkwuii
CepenHiii
Huspknii

[ToTeHIia OIIHIOETHCA IO BUXITHUM OCOOMCTICHMM SIKOCTSM Ta PIBHIO

npodeciitHoi komneTeHIi (Tabmu. 3.7).

Tabmurs 3.7
O1iHKa MOTEHIIATY
Bucoxknit Cepenniii Huspknit
O1iHKa 0COOMCTICHUX SIKOCTEH 20-25 15-19 <14
(6amm)
Bxinuuii TectoBuit KOHTPOIb (% > 90% 81-90% < 80%
PaBIJILHUX BiAMOBIIEH)

Pe3ynbTaT OIIHIOIOTHCS 32 MiJICYMKaMH MiATOTOBKH (Tad1. 3.8).

Tabmuis 3.8
O1iHKa pe3yJbTaTiB

Bucoxkui Cepenniit Huspkuii
BuxinHuii TecTOBHI > 90% 81-90% < 80%
KOHTPOJITh
OcobucTicHUi picT Bucoxknit Cepenniit Husbkuit

Bucoxkuit
[Ipodeciitamii pict (krs.chmnu.edu.ua) Cepenniit Huszpkuit

Po3MmilieHHss mpaiiBHUKIB Yy MaTpulll '"TOTEHILial-pe3ybTaTH" BU3HAYAE
MPIOPUTETHICT BIAOOPY MPH 3aKpUTTI BakaHCii. SIKIIO HeMae ympaBIiHCHKHUX
BaKaHCIM, MEIWYHI MpAI[iBHUKK 3aJUIIAIOTHCS B KaJapoBomy pe3epsi. [l
MEIUYHUX TPAIiBHUKIB, SKI TIepeOyBalOTh y KaJpOBOMY PE3€pBi, iXHS IMO3HUIIIS B
matpuni (krs.chmnu.edu.ua) mnepernsmaerscst 1mopidHo. IlepemimeHHs Mixk

KaHIWJAaTaMd Ma€ TIPYHTYBAaTHCS Ha TMOPIBHSHHI pe3yibTaTiB HaBYaHHS,
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npodeCcifHOro PO3BUTKY Ta OCOOHUCTOrO PO3BUTKY. Jls 3pydyHOCTI MOKHA
BUKOPUCTOBYBAaTH CHUCTEMY OIIIHIOBAHHS, sIKa pO3paxoBye Oald Ha OCHOBI
pe3yNbTaTiB HaBYaHHS, a TaKOXK PEUTHHTIB MNPOQECIiiHOr0 Ta OCOOMCTICHOTO
po3BUTKY (Tabm. 3.9). banu miacymMoBytoThcs. Yum Oinbliie 6aniB, THM BHUIIE MiCIIE
B PEUTHHIY.

Tabmuns 3.9
banpHa o1inka pe3yJbTaTiB HaBYaHHs, PO ECIMHOrO Ta 0COOMCTICHOTO PO3BUTKY

(krs.chmnu.edu.ua)

EneMeHTH po3BHIKY bamn
- npunoanuit 3VH (3HaHHA, YMIHHA, HABHYKH) 34 Pe3yIbTaTaMH 1
BHX1JHOTO TECTOBOT0 KOHTpox=> 90%
- npuadanuit 3VH 3a pesyasTaraMu BHXIIHOTO TECTOBOIO 0.5
rKoHTpom= 81-90%
- npuadanuii 3YVH 3a pesyapTaTaMH BHXITHOTO TECTOBOIO 0
rKoHTpor <80%
Ouinka npodecifiHoro 3pocTaHHA 3a PIK 0-3%
O1iHKA 0COOHCTICHOTO 3POCTAHHA 34 PIK 0-3*

* 0 - 3pocTaHHA BIICYTHE, | - 3pOCTaHHS HU3bKE, 2 - 3pOCTaHHS CepeHeE, 3 -

3pOCTaHHS BUCOKE

Takum unHOM, OCHOBHI MpoOieMH KoMyHanbHUX mianpuemMcts "JIOLIEM/I
ta MK JIOP" y cepi HaBuaHHS Ta MOTHBALlli MEIUYHOTO MEPCOHATY IMOB'A3aHI 3
HEJIOCTaTHHOIO YBarow Ta GOpMaJbHUM MiJAXOJO0M /10 HaBYaHHS, BUKOPUCTAHHSIM
HEONTUMAJIbHUX METOAIB MareplalbHOrO CTUMYJIOBaHHS Ta BiJICYTHICTIO
HeMaTrepilalbHUX CTUMYIIIB.

Ile mpu3BOAUTH 0 HHU3BKOI SKOCTI MEIWYHOI JOMOMOTH, HEIOCTaTHBHOI
KOMIIETEHTHOCTI Ta MOTHBAIlli MEUYHOTO MEPCOHAITY, @ TAKOX MJIMHHOCTI KaJpiB.
Jnst ycyHeHHsST UMX HEAONIKIB Oylo po3po0JeHO TPUCTYNECHEBY CHCTEMY
6e3nepepBHOr0 MPOo(heciftHOTO PO3BHUTKY, sIKa BPAaxXxOBYE PI3HI OCBITHI MOTpeOH
meauuHoro nmepconany. (krs.chmnu.edu.ua)

Jlnst omrumi3anii ¢iHaHCOBUX CTUMYIIB Oysid po3poOJieH! CUCTEMH JOTIIaT
3a SKICTb JKHUTTSA, JOCATHEHHS BHUCOKOTro TmpodecioHanizsMy Ta Kpamidikarii,

IHHOBAIlIHY ~ JISUTBHICTh Ta JIOSUIBHICTh JO KOMYHQJIBHUX  IIANPUEMCTB
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"NOLEMI" ta "MK HOP" (MemuuHi oprani3zaiii). B pamMkax po3BUTKY CHUCTEM
HeMaTrepiaabHOI MOTHBAILIl MPOMOHYETHCS CTBOPUTH HAa pOOOYOMY MICIIl YMOBH,
IO CHPHSIOTH peanizamii mpodeciiiHoro Ta KBamidiKaliifHOTO MOTEHIIaly, a
TaKOXX pO3BUBAaTHM CHUCTEMY HACTAaBHUIITBA Ta Kap'€pHOrO0  3pPOCTAHHS.

(krs.chmnu.edu.ua)

3.3. 3axonu 3 MIABUILNEHHS PIBHSA OpraHizamiiiHOi KyJIbTypd B CHUCTEMI

ynpasmiaas nepconaiom KIT “JIOIEM/I Ta MK JIOP”

Y mif poOOTI OLIHIOETHCS MPUIATHICTH OCHOBHUX XapaKTEPUCTUK
oprasnizariitnoi kynprypu (OK) Ta BU3HAUalOThCA HANPSAMKH ii PO3BUTKY. Y TaOI.
3.10 HaBeieHO CTPYKTYpPHI eleMeHTH. BUHO, 1110 B TAKOMY BHUTJISA/II BOHA HE MOXKeE
OyTH MOTHBYIOYHM CEpPEIOBHINEM JUIsl IMIJBHINCHHS €()EKTUBHOCTI poOOTH
MEIUYHOTO MEePCOHAIY.

Tabmuusg 3.10
XapakTepucTrKka icHyro4oi opraHizaiiiinoi kyastypu KII “TOLHEM/] Ta MK
JOP” KII “JOLUEM/] Ta MK 1OP”

CTpyKTYpHI el1eMeHTH

L (OcHOBHI LIHHOCTL
OpraHizaliiiHol KyIBTYpPH

BIHOIIEHHA 10 HATAHHA MEIHYHOI JOTOMOTH, AK 10 IPOLECY
HAJaHHA MEIHYHHX MOCIYT (TeXHOKPATHIHHIH [IIX11): IpiopHTET
JToMIHYIOUI KOAEKTHBHI IIHHOCTI [eKOHOMIYHHX Ta KiIBKICHHX MOKA3HHKIB B OLIHIT pPodOTH
MepCcOHATY: TIPIOPHTET MIHHOCTEH MEAHYHOTO 3aKIaTy HAT
IHHOCTAMH OKPEMOr0 CIIBPOOITHHKA;

TOTPHMAHHA 3aTBEP/UECHAX CAHITAPHO-TITIEHIYHHX HOPM YMOB
KyneTypa yMoB mpami [paui; CTBOPEHHA CIPHATIHBHX ECTETHYHHX YMOB Ha pobodomy
MiCL;

BHKOPHCTAHHA B PODOTI KIIHIYHHX PeKOMEHIALIH; BHKOPHCTAHHA
CYYACHOIO JIIKYBAIbHO- JIATHOCTHYHOTO 00IaHAHHI,
ABTOMATH3aLlA TIKYBAJIBHO-TIarHOCTHYHOTO MPOLECY:

KynpTypa Mioco0HCTICHHX €IHICTH Y JOCATHEHHI CIUIBHOI METH MIAPO3ALTY / MEAMYIHOT
B1THOCHH oprasizaumii

KynbTypa 3acodiB mpami T
TPYZOBOIO IIpOLECY

ABTOPHTET KEPIBHHKA; HE3ANECPEYHICTE PIIICHb KEPIBHHUIITEA;
KynsTypa ynpaBTiHHS ‘KOPCTKHH KOHTPOJB 33 JOTPHMAHHAM BHYTPIIIHIX PETTAMEHTIB;
3A0X0UCHHA BHCOKHX CKOHOMIYHHX MOKA3HHKIB MPALIi;

BIAMOBIIATBHICTE; AHCIHILTIHOBAHICTE, YITKE JOTPHMAHHA
KyneTypa podiTHHKA BHYTPIIIIHBOr0 PETIAMEHTY: IIPATHEHHA 10 JOCATHEHHA BHCOKHX
EKOHOMIYHHX MOKAZHHKIB TIPAITL.
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JInsi BUSIBJIEHHSI ICHYIOUHX TPOOJieM B yIIpaBJIiHHI SKICTIO OyJI0 MPOBEICHO
ONUTYBaHHS CepeJl MEAMYHOTO TEepCoHany (24 pECHOHICHTH) Ta CEPEIHBOTO
MeauIHOro mepconany (32 pecnonaeHTH). Pe3ynbprat onmuTyBaHHS KEPiBHHKIB
nokasanu, mo Bouu (Krs.chmnu.edu.ua) wuspko ominmwm BB SK Ha
epexTuBHICTh poOoTH opranizauii (5,3 3a 10-0anbHOIO MIKAIO0) Ta KyJIbTYPY Ha
pobouomy micrti (4,6 3a 10-6anpHOO MIKan00) (Tadm. 3.11).

Taomurs 3.11
Omninka KepiBHUKaMH 3HAYYIIOCTI MapaMeTpiB, M0 XapaKTEPU3YIOTh

OpraHi3aiiiHy KyJbTypy

[Tapamerpu Cepenniii 6an 3a 10-Tu 6anpHOIO MIKAIOK
OpranizaniiiHa KyJIbTypa 53
BupoOHuumii Kirimat 4.6

Jist po3poOKy mporpaMyd  HEOOXIMHMX 3MiH OyJid BU3HAUEHI THIH
icHyro4oi Ta nepcrnektuBHOi OK 3a gomomororo anketu (moxa. 1) (tadm. 3.12).
Tabmuns 3.12
Icnyroua Ta nepcnexktuBHa oprasizaimiitaa kyasrypa KIT “JIOLIEM/] Ta MK JIOP”
KII “JOIEM/] Ta MK 1OP”
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IcHyroua IlepcriekTHBHA
KowMmmoreHT oprasisaniiiHol KyIeTypH opraHisamiiiHal opraHisaliiza
KYIBTYpa KYIRTYpa
1 2 3 4
1. Ba®THBI XAPaKTepPHCTHEH
A COpHATIHEHI NCHXOMOTIYHHE KITIMAT B KOTEKTHEL 10 40
BigkpHTICTE KepiBHHITEA. PO3BHTOK JHOICHKNX PECYPCIB.
B VI0CKOHAEHHT OPTAHI3AM] TKYBATEHO- TIATHOCTHIHOTO 15 30
nporecy. BHpOBE,EDKeHHH HOBHX MeJHYHHX TeXHOIIOTIH.
TTimEHOIeHHES SKOCTI MeIHYHOI JOIOMOTH.
C HapomvEaHHA 00CATY HATAHHX MeIHIHHX IMOCIIVT. 50 5
TlineHNTeHAs eKOHOMITHOL edeKTHEHOCTL MeJHIHO1
JOTIOMOTH.
D baratopiEHeEHH KOHTPOIE AK0CTI MeIHTHOL JOTOMOTH 25 25
Pazom 100 100
2. JaranpHIti CTHIE JiIepCTRA
A HactagauiTEo. ITIOTPHAMEA. 10 35
B HogatopeTgo. I[TIJEHINEHHE AKOCTI MeJHYHOI JOMOMOTH. 15 30
C BHKOHAHHY eKOHOMIYHOTO IIAHY. 45 10
D JOTpHMAaHHT KIIHITHAX PeKOMeHIAIIH. BChOT0 30 25
Paszom 100 100
3. VopaBmiHAS MeTHIHHM IepCOHATIOM
A 3a0X0UeHAS KOMAHTHOL po0oTH. CTEOPEHHT VMOB 14 10 30
HAB9AHHS.
B 3A0X0UeHHA TEOPUOCTI 1 MPOAEY 1HIMATHER. MOTHEALIA IO 10 30
OCBOEHHA HOBHX MeJHUYHHX TEXHOJIOI M.
C 320X0UeHHY KOHKVPEHINT MUK MeJHIHHMHE IPAIIEHHKAME. 55 10

CTHMVIIFOEAHHY BHKOHAHHA EKOHOMITHOTO ILTAHY.

[Tponomxenus 1ab6m.3.12




1 2 3 4

D KOHTPOTE 32 JOTPHEMAHHAM KTIHITHHX pPeKOMEHIAIIH. 25 30
Pasom 100 100

3. VIIpaBmiHEA MeJHYHHM NepcOHATOM

A 3a0X0UeHHA KOMaHTHOI podoTH. CTBOPeHHT YMOB [T 10 30
HABYAHHA.

B 320X0YeHHA TEOPUOCTI 1 IPOABY 1HITIATHER. MoTHBAIIE 10 10 30
OCBOEHHS HOBHX MeJHUHHX TeXHOIIOTIH.

C 3a0X0UeHHA KOHKYPeHIT Mi# MeTHIHHME ITParliBHHKAMHE. 55 10
CTaMyIrOBaHHY BHKOHAHHY eKOHOMITHOTO IUTAHY.

D KOHTpOTh 33 JOTPHMAHHEAM KIIHITHHY pPeKOMeHIAIIH. 25 30
Pasom 100 100

4. €IHAIBHA CVTHICTE

A JoEipa MUK MeIITHHMHE MPAIIBHHEAMH. B3aeMOI0TIOMOTA. 10 30
TIpodeciiiHmii pO3EHTOK.

B BropoeamieHHA IHHOBAIIHHAX TeXHOIOTIH. be3nepepBHe 10 25
EIOCKOHATEHHA.

C BHKOHAHHE eKOHOMIYHOTO ILTAHY. 60 15

D JoTpHMAaHHS KTIHISHEX peKOMeHIAIf. Ja0esneueH T 20 30

aKOCTI MEIHIHOL JOMOMOTH
Pasom 100 100
5. CTpaTeriuHi 0T JOCATAKTHRCA HA OCHOBL

A TliATpEMEH B KOISKTHEL, BHCOKOI JOBIPH, BITKPHTOCTI, 5 30
cmigyIacTl. HABYaHHES MeIHIHOTO IepCOHATY.

B BOpoBaT#eHHA IHHOBAIIH B MEKVEBATEHO - TIATHOCTHIHHH 15 25
TIPOTIEC.

C IIpargeHHs MeIHIHOTO IepCOHATY IO BHKOHAHHA 60 15
EKOHOMITHOTO III3HY.

D YITKOTO JOTPHMAHHA MeIHTHOTO TIEPCOHATY KTHITHEM 20 30
PEKOMEHTATIIAM
Pasom 100 100

6. VCmix JOCATAEThCS HA OCHOBL:

A D opMyBAHHL IPHXIIGHOCT] MeIHIHOTO IepCOHATY Ta 15 25
OesnepepeHOro NpofeciHHOIO POSEHTRY

B JocAarHeHHE VHIKATRHOCT] HA PHEKY MEIHYHHX TOCTVT 10 30

C HocarHeHHT MISpCTEA HA PHHKY MeIHIHEX IIOCTYT 34 65 15
EKOHOMIYHHMH TTOKASHHKAMH

D 3abesmeueHHA BHCOKOL AKOCTI MeIYHOI JOIOMOIH 10 30
Pazont 100 100

3a pe3ysbTaTamMH ONMUTYBAaHHS TpadiuHO 300pa3uMO KOXKHE MUTAHHS, SKE

Bu3HauvaeTbest  1HcTpymeHToOM OCAI  (Organizational

culture

assessment

instrument). [ToOyayemo 3aranpHuil opranizamiitauii npodins KII “JOLHEM/I ta

MK JIOP” (Tab6mn. 3.13).



Hani ays nody10Bu criibHOTO oprasizamiinoro npodimo KIT “JOHEM/] Ta MK

Puc. 3.5. Icayroua ta nmepcnexktuBHa oprasizaiiiaa kynastypa KII “JJOLIEM/I Ta

3.14

Taomung 3.13

JAOP”
[TepcnexTrBHA
Kommonent Icnyroua opranizamiiiHa
oprasizariinoi oprasizariiitHa KyJbTypa
KYJIBTYpHU KYJIBTYpa (krs.chmnu.edu.ua)
A 10 31
B 12 29
C 56 11
D 22 29
Pazom 100 100

Crmparounch Ha OTpUMaHi UQpPH, MOXHA OOy ayBaTh rpadik (puc. 3.5).

A4
Juyu

40

MK JIOP” KIT “JOLIEM/] ta MK JIOP”

1 - IcHytoua opranizailiiiHa KyJibTypa.

2 - IlepciekTMBHA OpraHi3alliiiHna KyiabTypa.

[losicuennst Ta Tunu KynbTypu 3a iHCTpyMeHTOM OCAI HaBeneno B TaOIl.



https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2028/3/%D0%9F%D0%B5%D1%82%D1%80%D0%B8%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%A1.%D0%A0.%2C%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%20%D0%9E.%D0%86._thesis.pdf
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Taomung 3.14

Tunu KyneTypu

THII KVIBTYPH Onucansg
KraHoea KyasTypa (A) [KiaHoea KyaeTypa (KYIBTYPA €JHAHHA) CIOPHAE 30CepeKeHHIO OPTraHIzalli Ha
[BHYTPIIIHIX Npobaemax. KyIbTypa KIaHY XapaKTepHsye JoOPOIHLIHEO-OPieHTOBaHE
nIicIe Id poOOTH. HagaeThed 3HAYEHHA PO3BHTKY MHJICHKHX Pecypeis 3
HeOOX1THOIO 3rVPTOBAHICTIO H MOPALTH. VCIiX BH3HAYAETHCA TYPOOTOH Mpo JH0/IeH |
3A0X0UVETRCE KOMAHIHA PO00TA 1 €JHICTE.
ANXOKpATHYIHA, 33 AAXOKPATHYHO] KYIBTYPH (KyIBTYPH TEOPYOCTL) OPraHisamia 30cepeikeHa Ha
KyIeTypa (B) 30BHINMHIX JaKTOpax 13 BHCOKHM CTYIIeHeM IHYUKOCTI Ta IHOHEITyamisMy. KyaeTypi
TEOPUOCTI IPHTAMAHHI JTHHAMIYHI, TEOPDi H YMOEH PODOTH, IO 320X0UVEOTE
IHITIATHEHICTD, 3AM0B3ATIHBICTE, CEODOIY TBOPUOCTI, BOMOIHES YVHIKATBHHME
MpOIYKTAMHE 300 IOCITyTAMH
PHHKOEA KVabTYpa (C) [B YMOBAaX PHHEOBOI KYIBTVPH (KVIBTYDPH KEOHKYPEHIIT) OpraMizanid NeHTpoBaHa Ha
3OBHINMHIX (aKTopax Ta pesyIbTaTax, Ha MoTpedi B cTabLIBHOCTI H KepoBaHOCTL
(koHTpOm). IITCHICTE OPTraHi3ami mATPEMYETEC 33 PAXVHOK aKIeHTY HA
3ABOHBAHHA YACTKH PHHKY, IIHPVIOYHX HOZHINE.
lepapxigHa KyIETYpa  |OpraHizamid 3 IepeBasKHOK 1EPAPXITHOK KYIBTYPO 30CepeKeHA HAa BHYTPINIHIX
(D) mpobreMax, NoTpedi B cTAOLMBHOCTI i KepoBaHoCT (KOHTpOmL). ITimicHICT
Oprafizami mITPHEMYTE (hopMAITBHI IIPABHIA T4 MOMTHEA. 340X09yVEThCA
PETENBHICTS 1 eheKTHEHICTE.

dopMyBaHHS Ta 3MIIHEHHSI KpaIlloi OpraHizaiiioi KyJaeTypu OopMyBaHHS
Kpamioi opraHizaiiiHoi KyJbTypH Ma€ IPYHTYBAaTHCS Ha Micli HaJaHHS SKICHOI
MEJIMYHOI JIOMOMOTH, i BJOCKOHAJEHHS NUISIXOM 1HHOBAIlIMHUX PO3POOOK,
npodeciiiHOro po3BUTKY Ta MOTHBAIIT MEAMYHOTO TIEPCOHAITTY.

OCHOBHI  IIHHOCTI MEpPCIEKTUBHOI KOPHNOPATUBHOI  KYJIbTYpU  JIA
koMmyHanbHUX mianpueMmcTB "JJOLIEM/I" ta "MK JIOP" npencrabieni B TaoOm.
3.15.

dopMyBaHHS TMEPCIEKTHBHOI OPTraHi3aliifHOI KYJbTypH B KOMYHAJIBHOMY
nignpuemctsl  "JOLHEMJ] Ta MK JIOP" ®opmyBaHHS TEpPCHEKTUBHOI
OpraHi3amiiHoi KyJbTypud B komyHanbHOMY mianpueMctBi "JJOLIEMJI ta MK
JIOP" ®opmyBaHHSI MEPCHEKTUBHOI OPTaHi3alliifHOT KYJbTYPH B KOMYHAJIbHOMY
nignpuemctsi "JIOLHEM/] Ta MK JIOP

1. ®opmyntOBaHHS €TUYHOTO KOJEKCY

ETnuyanii KOJeKC KOMYHAJIBHOTO MiANpPUEMCTBA "momema Ta MK JHP"
MOBUHEH MICTUTH 1H(OPMAIlI0 MPO MICiI0 Ta IIHHOCTI OpraHi3aiii, CUCTeMHU
ynpasiinas, (Krs.chmnu.edu.ua) o0oB's13kH MpaliBHUKIB HA BCIX PIBHAX Ta €THYHI

craugaptu. Kopekc etuku Mae OyTH NpUNAHATUN yciMa MpaniBHUKAMH Ta


https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2028/3/%D0%9F%D0%B5%D1%82%D1%80%D0%B8%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%A1.%D0%A0.%2C%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%20%D0%9E.%D0%86._thesis.pdf

3aTBEPKEHUN KEPIBHUKOM.
2. BuyTpimHi npaBuia.
Tabmums 3.15
OcHoBHI IIIHHOCTI nepcnekTuBHO1 KynbTypu s KIT “JOLEM/] ta MK JIOP”

CIpVKTypHL e1eMeHTH OcHOBHI1 IIHHOCT1
KyIETYPH
JIOMIHYIOU1 KOJEKTHEHI - HATAHHY MeIHYHOI JOIIOMOIH BHCOKOI SKOCT1 Ta 1T
LIHHOCTL MOTIMIIeHH De3epepEHO;

- IIpPOAE IHHOBAINAHOI AKTHEHOCTL,

- IOparHeHHT J0 Oe3mepepBHOrO mpodecifHoTO

[POSEHTRY,

- HeraTHBHe CTABJISHHT J0 HAIMIPHOTO HATAHHA MeTHIHHX
TIOCITYT.

KyIETypa yMOB Hpari - CTEOpPeHHI MOTHBAIIHOTO pod090ro cepeIOBHINA;

- OXOpPOHA 3[0pPOE'S MeJHIHOTO MIepCOHATY;

- mpodiIaKTHEA TA TOJ0IaHHT mpodecifHOTO

BHTOPaHHS,

- JOTpPHMAHHAT 3aTBepIiKeHHX CaHITapHO-TITEHITHHY HOPM YMOB
mpar;

- CTBOpPEeHHS CIIPHATIHBHX eCTETHYHHX YMOE HA PODOTOMY
MICIIL.

KyIETypa 3aC00IB DAl T4 |-  BHKOPHCTAHHA B POOOTI HABHYOK KOMYHIKATHEHOTO
TPYAOBOTO IPOLECY CTILTKYBAHHA;

- JOTPHMAHHA IIPABHI MeJHIHOI eTHKH Ta

TeOHTOIIOT;

- BHKOPHCTAHHA B po0OTI 3aTBepIKeHIY KIIHITHHX
[PeKOMeHIAITIH;

- BHKOPHCTAHHA CYYACHOTO JIIKYBATbHO-

ITIATHOCTHYHOTO 00IaJHAHHS.

- Ha9BHICTE BUIBHHX BepPTHKATBHHX, TOPH3OHTATRHHX Ta
KyIeTypa MiKOCOOMCTICHHX ~— |UATOHAIBHUX KOMYHIKALIH;

EBLTHOCHH - IOTPHMAHHA KOMAHIHOTO OPHHIHITY B POOOTL
KyIBTypa YIpaBIIiHEs - BIOKPHTICTE KepIBHHKIE YCIX PIBHIE;

- HAJaHHA MOMIHBOCTI J719 3BOPOTHOTO 3B'S3KY;

-  HAJAHHA MOMJIMEOCTI 719 TEOPYOCTL TA IHIMIATHEH,
- 330X0YeHHI HOBATOPCTBA.

KyIeTypa nparisHHKa - IIpParHeHHA J0 HATAHHY SKICHOI MeJHYHOT
ITOTIOMOTH;

- IparHeHH4 J0 OesnepepBHOro npodecifiHoro
[POSEHTIEY

-  BIINOBLIATBHICTE;

- IHCIHILTIHOBAHICTE.

VYci OCHOBHI LIHHOCTI Ta €TWYHI KOJEKCH MaroTh OyTH BIJOOpa)keHl y
BHYTpIIIHIX HOPMATHBHUX JOKYMEHTax, TaKuX SK CTaHAapTHI oImeparliiHi

MpOIeTypH Ta MiA3aKOHHI aKTH IIOAO HAJaHHS MEIUYHOI JOTMIOMOTH B PIZHUX



KJIIHIYHUX CUTYaIlisX.

3. [IpoBeaeHHs Hapa.

3ycrpiui cmig mpoBoautd Ha (Krs.chmnu.edu.ua) tprox piBHsX: 1) 3
KepiBHUKaMu KoMmyHaimbHuX mianpuemcts "JIOLEMJ] ta MK JIOP" Tta ixHiM
YOPaBIiHCHKUM TIEPCOHANIOM; 2) 3 KEpIBHHUKAMHU 3aKJIaJiB OXOPOHHU 3/I0pOB'A Ta
BCiMa MpalliBHUKaMH; 3) 3 yIPaBIiHCHKAM MIEPCOHATIOM Ta iXHIMH O0€3mocepeIHIMU
mipreruvu. Ha  (Krs.chmnu.edu.ua) 3ycTpiui 3 ynpaBiiHCBKMM IEPCOHAIOM
KEPIBHUK MOSACHIOE MMPUYHUHU 3aIJIaHOBAHUX 3MIH y cepi sIKOCTI, 1iJIi, TOCTaBIEH]
nepe pi3HUMH PIBHSAMU yIPABIIHHS, a TAKOXK BU3HAYA€ KpUTEPIi MIOJI0 TEPMIHIB
BIIPOBA/DKCHHSA 3MIH Ta iX edekTuBHOCTI. Ha cminpHIA Hapami ;I BCiX
MpaIIBHUKIB YIPaBIIHCHKUNM MEPCOHAN MOBHHEH MOBIIOMUTH MPO 3aIjlaHOBaHI
3MiHU, OOTPYHTYBAaTH iX HEOOXIJHICTh Ta BU3HAYUTU TEPMIHU BIIPOBAKECHHS.
VYpaBiaiHChKHI MTEPCOHAN TOBUHEH OOTOBOPUTHU 3 MEAUYHHUM MEPCOHAIIOM JAETall
3aIUIAHOBAHUX 3MIH Ta HIOAHCH, MOB'SA3aHI 3 KOHKPETHUM MIIPO3JALJIOM abo
(krs.chmnu.edu.ua) MmeguYHMM 3aKJIaI0M.

4. HaBuaHHs1.

JIJist pO3BUTKY KYJIBTYPH, OPIEHTOBAHOI Ha MailOyTHE, HEOOXIHE OKpeme
HAaBYAHHS MEIUYHOIO Ta aJMIHICTPATUBHOrO mepcoHany. HapuaibHi mporpamu
MOBMHHI BKJIIOYATH Taki 1HQopMauiiiHi Onoku, sk Bu3HaueHHs OK, ii mim Ta
3aBAaHHs, XapaktepucTuku icHyrouoi OK, oOrpyHTyBaHHS HEOOXIJHOCTI 3MiHH
icayrouoi OK, Gauenns OK, ii Micis Ta I[IHHOCTI, €TUYHUI Kojekc. HaBuanbHi
IpOrpamu JIJisi KEPIBHUKIB TAKOK MMOBUHHI BKJIIOYATH Taki iHPOpMaIliiHi OJIOKH, SK
"opranizamiiai 3axoau (krs.chmnu.edu.ua) 3 popmyBaHHs KyJIbTypH, OPIEHTOBAHOT
Ha MaiOyTHe", "IHCTpyMEHTH peanizaiii 3axoAiB 3 (OpMYBaHHS KYyJIbTYpH,
OpieHTOBaHOT Ha MaWOyTHe" Ta "KpuTepii OIHKKA e(QEKTUBHOCTI 3aXxOiB
(krs.chmnu.edu.ua) 3 hhopMyBaHHS KyJIbTypH, OPIEHTOBAHOI HA MallOyTHE".

HaBuaHHs MOKHA OpraHi3yBaTH BIACHUMH CHJIAMH. 32 HEOOXITHOCTI MOKHA
3aly9UTH E€KCIIEPTIB 3 OpraHi3amiiiHol KyJIbTypu (KyJIbTYpHHUX MEHEKEpIB) B
SIKOCT1 KOHCYJIbTaHTIB 200 TPEHEPIB.

5. BripoBakeHHsI Ta ynpaBiHHSA 3MIHAMU OpPraHi3aliiiHOl KyJIbTypH
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BnpoBamxeHnHsiM  mporpamM  3MiH  [OBUHHI  3alMaTuCid  MEHEIKEpH
BIJIMIOBITHOTO PiBHS.

[TinTpuMKa MepcHeKTUBHOI OpraHi3aliiHol KyJIbTypu

5.1. Big6ip MeauuHOro nepcoHany

[Tpu migbopi METUIHOTO TIEPCOHATY CIIiJl 3BEPTaTH OCOOJIMBY yBary Ha Te,
HACKITbKA OCOOMCTI Ta mpodeciiiHi I[IHHOCTI MOTEHIIMHOrO MpaliBHUKA
BiNOBIMat0Th Micii Ta minaocTsAM (Krs.chmnu.edu.ua) 303, a Takok Ha Te, 4u
TOTOBUH BiH MEPETIAHYTH Ta 3MIHUTH 11l IIHHOCTI, SKIIO 11e HeoOXiaHo. s 1poro
MO>KHA BUKOPHUCTATH CIICIIAIBHO PO3POOIICHY aHKETY.

5.2. HaB4yaHHs HOBOTO IEPCOHAILY

[lin yac amanTamiiiHOro mnepioAy MEAWYHI MpaliBHUKKA IOBUHHI OyTH
JeTaTbHO O3HAWOMJIEHI 3 OCHOBHMMH TOJOKEHHAMH ETHYHOro KOJEKCy.
Hauanns (Krs.chmnu.edu.ua) wmae BigOyBatucs y ¢opMmi IHTEpPaKTUBHUX
ceMiHapiB. Kiro4oBi muTaHHs MO0 MiCii, I[IHHOCTEM Ta CTaHIAPTIB MOBEIIHKHU
MaroTh OyTH BKJIFOUEHI Y BUXITHUH TECT.

6. JleMoHcTpallisi KepiIBHUKAMU OpraHi3alliifHoOl MOBEAIHKH

KepiBHukr Ha BCiX pIBHAX TOBHHHI OyTH MPUKIAIOM I[IHHOCTEH
opranizaiii. Ile MOBMHHO BUpaXkaTUCs B JAEMOHCTpallli MoOJeNeld MOBEIIHKH,
(krs.chmnu.edu.ua) xapakTtepHux IS KaHIWAATIB y KaHIWIAATH B OpTraHH
yIpaBJiHHS SKicTHO. [le 0coOIMBO BaXKIMBO 1111 Yac aJanTaIiifHoro mepioay, Kojau
HOBI TMpAaIiBHUKU (HOPMYIOTh CTEPEOTUNH CBO€iI MNPO(dECiiiHOT TOBEAIHKH B
KOHKPETHOMY pOOOYOMY CEpETOBHIIII.

7. JlexknapyBaHHs KEpIBHUKAMH OpTraHi3aiiiifHUX IIHHOCTEH

[lin yac apmanramiiiHoro mepioay Oe3mocepeHiii KEepIBHUK TOBHHEH
JETAIbHO TOSCHUTH HOBOMY MpAIiBHUKY MICIIO Ta LIHHOCTI opraizamii. SKmio
MOBEJIIHKA MEIUYHOIO TMpAIliBHUKA HE BIJANOBIIAE€ MNPUUHITUM CTaHAApTaM,
KEpIBHUK TOBUHEH JEJIIKaTHO BKa3aTH Ha 1€ B IHAMBIAYyaIbHOMY MOPAIKY 1
JETATHHO MOSCHUTH, SIKY TTOBEJIHKOBY MOJIENb CJIiJi BUKOPUCTOBYBATH B MOIOHUX
cutyanisx (Krs.chmnu.edu.ua) y maiitOyTHbOMY.

BoHu Takok MOBHMHHI 3a0X0UyBaTH HOBHX CIIBPOOITHUKIB JOTPUMYBATHUCS


https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2028/3/%D0%9F%D0%B5%D1%82%D1%80%D0%B8%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%A1.%D0%A0.%2C%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%20%D0%9E.%D0%86._thesis.pdf
https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2028/3/%D0%9F%D0%B5%D1%82%D1%80%D0%B8%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%A1.%D0%A0.%2C%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%20%D0%9E.%D0%86._thesis.pdf
https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2028/3/%D0%9F%D0%B5%D1%82%D1%80%D0%B8%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%A1.%D0%A0.%2C%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%20%D0%9E.%D0%86._thesis.pdf
https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2028/3/%D0%9F%D0%B5%D1%82%D1%80%D0%B8%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%A1.%D0%A0.%2C%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%20%D0%9E.%D0%86._thesis.pdf
https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2028/3/%D0%9F%D0%B5%D1%82%D1%80%D0%B8%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%A1.%D0%A0.%2C%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%20%D0%9E.%D0%86._thesis.pdf

E€TUYHOTO KOJIEKCY Ta/ab0 3MIHIOBAaTH CBOIO 3BUYHY IMOBEAIHKY BiamoBiaHo 10 KK.
KpiMm Toro, BHyTpilllHI oOprasi3amiiiHi  I[IHHOCTI MOBHHHI  PETYJSIPHO
IPOTrOJIOUIYBaTUCA  KEPIBHUITBOM  pI3HUX PpIBHIB Ha Hapagax Ta B
1HIMBITyaJIbHOMY CITUJIKYBaHHI 3 MiJICTJIUMH.

8. BcTaHoBneHHs opraHizalitHuX IpoIeayp

JUIsi MATPUMKH KYyJIBTYpPH, OPIEHTOBAaHOI Ha MaiOyTHE, KJIFOYOBI MOJEi
MOBEIHKH, MOB'sI3aH1 3 HAIAHHSIM MEIUYHUX MOCIYT, IHHOBAIISIMA Ta HaBYaHHSIM,
MOBMHHI OYyTH 3aKkpiluieHI B CTaHJAAPTHUX OINEpaIliiHUAX MpoIeaypax Ta
HacTaHoBax. [Ipu 1bOMYy BaXXJIMBO HE OOMEXKYBAaTH IHIIIATHUBY, TBOPYICTH 1
CB0O0O/Ty BUOOPY MEIUYHOTO TIEPCOHATY.

9. CTBOpEHHS TpaJuiliil B opraHi3aiii

HeoOximHo opraHi3oByBaTH KOPIOpPATHBHI 3aXOJ, TakKli SIK CBSITKYBaHHS
BAKJIMBUX IMOJIM B Oprasi3anii OXOpOHU 3/J0pOB's a00 HAropoJKEHHSI MEIUYHHMX
IpaI[iBHUKIB.

Takum ymHOM, Oyso Bu3HadeHo (Krs.chmnu.edu.ua) icHyroui Ta MaiOyTHI
TUTIA KyJIbTYPH, a TAaKOXX NHUTaHHS YMPaBIiHHA KYJIbTYpOIO. XapaKTEPUCTHKU
KJIAHOBO1, HEJIEMOKPATUYHOI Ta OIOPOKPATHYHOI KYJIbTYP HEOOX1THO TOEIHYBATH,
1100 CTBOPUTH CEPEAOBUIIIE, SIKE CIIPUSIE MIABUIIEHHIO €(DEKTUBHOCTI Ta MOTHBAIIIT
MeIUYHOTO TepcoHary. OCHOBHUMH IIIHHOCTSAMHU € HaJaHHS SIKICHOI METUYHOI
JIOTIOMOTH, JIEMOHCTpAIlisl 1HHOBAIIIMHOI ISUIBHOCTI, MPAarHeHHS 10 IOCTIHHOTO
npodecifHOro PO3BUTKY Ta HEraTUBHE CTaBJEHHsS 10 HAJAMIPHOTO HaJaHHS
METUYHUX MOCTYT. MU MPONIOHY€EMO HACTYITHE

3aco0u CTBOpPEHHSI Kpaiioi KyJbTypH: PO3pOOKa €THUYHOTO KOJEKCY Ta
BHYTPIIIHIX MPaBUJI, HABYAHHS MEIUYHOTO MEPCOHAIY, OpraHizaiisi KOHQEepeHIii,
BIIPOBA/DKCHHS Ta MOHITOPUHT 3MiH Ha BCIX PIBHSAX Ta CIOCOOIB iX MiATPUMKH,
B1JI0Ip MEIMYHOIO MEPCOHANY, KN MOAUISE [IHHOCTI NEPCIEKTUBHOI KYJIbTYpH,
HaBYaHHS HOBOTO IEPCOHAITY IIHHOCTSM Ta KOJIEKCY MOBEIIHKH TMEPCIEKTUBHOI
kynbtypu  Hapuamns, (Krs.chmnu.edu.ua) aemoHcTpailisi  KEpiBHHIITBOM
BHYTPIIIHBOTO KOJEKCY TMOBEIIHKM OpraHizaili, JeKJapyBaHHS KEpiBHUIITBOM

IIHHOCTEH TMEPCIEeKTHBHOI KYJIbTYPH, CTBOPEHHS BHYTPIIIHBOI KYyJIbTypHU


https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2028/3/%D0%9F%D0%B5%D1%82%D1%80%D0%B8%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%A1.%D0%A0.%2C%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%20%D0%9E.%D0%86._thesis.pdf
https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2028/3/%D0%9F%D0%B5%D1%82%D1%80%D0%B8%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%A1.%D0%A0.%2C%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%20%D0%9E.%D0%86._thesis.pdf

oprasizartii

BucHoBKY 70 po3ainy 3

1. 3 (krs.chmnu.edu.ua) ypaxyBaHHSM BHMOT TICHXOJIOTI9HOI TPOOJIEMaTHKH
B kutremisuibHocti  KIT  "JIOLIEMJI Ta MK JIOP" cdopmymnbpoBano
HaWBaXIMBIIMINNA KOMIUJIEKC OpraHi3aIliiHO-TICUXOJIOTIYHUX MPUHOMIB YIPaBIiHHS
MIEPCOHAJIOM 3 METOIO iX €()eKTUBHOTO BIUIMBY Ha Cy4YacH1 yIpPaBIIiHCHKI MPOIIECH

2. 3 Merorw OnTUMi3alii EKOHOMIYHOTO CTUMYJIIOBAHHS pPO3pOOJICHO
CUCTEMY JOJATKOBOI OIUIATH TMpalll 3a BHUCOKY SKICTb MEIWYHUX TIOCIYT,
nocsraenHs (Krs.chmnu.edu.ua) Bucoxoro (krs.chmnu.edu.ua) mpodecionanizmy
Ta KBamdikali, 1HHOBaLIMHY AISUIBHICTh Ta BUIJAHICTH CHpaBl B KOMYHAJIBHHX
nignpueMmctBax "JOLEMJ] ta MK JJOP" (meanunux opranizaiisx). B pamkax
posutky (Krs.chmnu.edu.ua) cxem HeMaTepiadbHOI MOTHBAIii POMOHYETHCS
CTBOPEHHSI YMOB Ha po0O0YMX MICIISIX, IO COPUSIIOTH peati3allli npodeciiiHoro ta
KBaiQiKaifHOTO TOTeHIiany, a Tako po3BuTok cuctem (krs.chmnu.edu.ua)
HACTAaBHHUIITBA Ta Kap'€pHOTO 3POCTAHHSI.

3. 3 MeTor CTBOpPEHHS YMOB Uil TIABHIICHHS €(QEKTHBHOCTI
(krs.chmnu.edu.ua) Ta mokpallleHHs MOTHBAIITHOTO CEPEIOBUINA IPaI[iBHUKIB
OXOPOHM 370pOB'Sl aBTOPH JOBOJSATH HEOOXIAHICTh IOEAHAHHS XapaKTEPUCTHK
KJIAHOBOI, HEJAEMOKPAaTUYHOI Ta OIOpPOKpaTUYHOI  KynbTyp. OCHOBHUMU
IIHHOCTSIMU ITUX KYJIbTYp € HaJaHHS SKICHOI MEIUYHOI IOTIOMOTH, JI€MOHCTpAIlis
IHHOBAIIMHOI ISUTBHOCTI, IIOCTIHE MIABHUINCHHS KBajiikamii Ta HEraTHBHE
CTaBJICHHS JI0 HAAMIPHOTO HaJaHHS MEIWYHUX TOCIYT. ABTOp MPOIOHYE 3aco0u
JUTSL CTBOPEHHSI Kpaloi KyJIbTYpH: pO3poOKa €TUYHOTO KOJEKCY Ta BHYTPIIIHIX
IpaBui; HABYaHHS MEIWYHOTO TMEpCOHalNy; oOpraHizamiss  KOH(EpeHIiH;
BIIPOBAKCHHSI Ta YIPaBJIIHHS 3MIHAMH Ha BCIX PIBHSAX Ta CIIOCOOM iX MIATPUMKU;
BIJIOIp MEAUYHOTO MEPCOHATY, KU MOAUISE MIHHOCTI MEPCIEKTUBHOI KYIbTYPH;
IMIHHOCTI Ta KOJEKCHM TOBEMIHKM TMEpCHeKTUBHOI KyJabTypu HaBuanHs

(krs.chmnu.edu.ua) HOBOro mepcoHally: HaBYaHHS HOBHUX IIPAIliBHUKIB,


https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2028/3/%D0%9F%D0%B5%D1%82%D1%80%D0%B8%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%A1.%D0%A0.%2C%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%20%D0%9E.%D0%86._thesis.pdf
https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2028/3/%D0%9F%D0%B5%D1%82%D1%80%D0%B8%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%A1.%D0%A0.%2C%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%20%D0%9E.%D0%86._thesis.pdf
https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2028/3/%D0%9F%D0%B5%D1%82%D1%80%D0%B8%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%A1.%D0%A0.%2C%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%20%D0%9E.%D0%86._thesis.pdf
https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2028/3/%D0%9F%D0%B5%D1%82%D1%80%D0%B8%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%A1.%D0%A0.%2C%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%20%D0%9E.%D0%86._thesis.pdf
https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2028/3/%D0%9F%D0%B5%D1%82%D1%80%D0%B8%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%A1.%D0%A0.%2C%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%20%D0%9E.%D0%86._thesis.pdf
https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2028/3/%D0%9F%D0%B5%D1%82%D1%80%D0%B8%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%A1.%D0%A0.%2C%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%20%D0%9E.%D0%86._thesis.pdf
https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2028/3/%D0%9F%D0%B5%D1%82%D1%80%D0%B8%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%A1.%D0%A0.%2C%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%20%D0%9E.%D0%86._thesis.pdf
https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2028/3/%D0%9F%D0%B5%D1%82%D1%80%D0%B8%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%A1.%D0%A0.%2C%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%20%D0%9E.%D0%86._thesis.pdf
https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2028/3/%D0%9F%D0%B5%D1%82%D1%80%D0%B8%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%A1.%D0%A0.%2C%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%20%D0%9E.%D0%86._thesis.pdf

JIEMOHCTpAIlisl KEPIBHUIITBOM BHYTPIIIHHOTO KOJEKCY IOBEAIHKM OpraHizalii,
JIeKJIapyBaHHS KEPIBHUIITBOM IIIHHOCTEH TEPCIEKTUBHOI KYJIbTYPH; CTBOPCHHS

BHYTPILIHBOI KYJIBTYPH.



BUCHOBKU TA ITPOITIO3ULIII

EdextuBHe  ympaBmiHHA BUPOOHUYO-TOCIIOIAPCHKOIO TISUTBHICTIO
HiANPUEMCTB 3HAYHOIO MIpOI0 3aJeKUTh Bij BuUKopucTanHs (dspace.nuft.edu.ua)
chopMOBaHMX  MOTHBAIIMHUX  MeXaHI3MiB.  JloCHiI)KeHHsS  OLIHKA  Ta
CTUMYJIIOBAHHS TIpami Ta TIATOTOBKAa pPEKOMEHJAIid TMoa0 3a0e3nmedeHHs
e(pEKTUBHOCTI CTUMYJIOBAHHS 3alHATOTO IMEPCOHATY € HaWBaXIUBILIUM
3aB/JIaHHSM €KOHOMIYHOI HAayKHM Ha CY4aCHOMY €Tami PO3BUTKY HalIoi KpaiHW Ta
CYCIIJIBCTBA B I[IJIOMY.

[Ipu po3poOLi CUCTEMU BUHArOpOJ 1 CTUMYJIOBAHHS KEPIBHUKH KOMITAHIMI
MOBUHHI BPaxOBYBAaTH, 10 HEMOXJIMBO OL[IHIOBAaTH BCIX MPAaIIBHUKIB OJHAKOBO.
Ile Moxe 3poOMTH CHCTEMy BHHAropoJ 1 3a0X0YEHb OUIBII EKOHOMIYHO
e(eKTUBHOIO. BHKOpHUCTOBYIOUM PO3MOJAUT MpPAI[IBHUKIB, MEHEIXEPHU MOKYTh
pPO3pOOUTH OKpEeMY CHUCTEMY OLIHKKA JJIS KOXXHOIO TpalliBHUKa abo Tpymnu
MpaIliBHUKIB.

[Ipu po3poOIi cucTeMu BHUHATOPOJA 1 CTUMYJIIOBAaHHS TMpPAIlIBHUKIB Ha
N1JIPUEMCTBI HEOOX1THO BPaXOBYBATH, 110 €()EKTUBHICTh OL[IHIOBAHHS MEPCOHAITY
(elar.khnu.km.ua) BimoOpaxkae JOCATHCHHS COILAJIbHO-CKOHOMIYHMX  IIlJICH,
MOCTaBJICHUX KEPIBHUIITBOM 1 IIpaIliBHUKAMH I IITPUEMCTBA.

AKTyalbpHICTh, HEOOXIJHICTh 1 MEPCIEKTUBHICTh JOCII/DKCHHS 3aXOJIiB
moa0  (opMyBaHHS CHUCTEM  OILIHKH Ta  CTUMYJIOBaHHS  IEPCOHAIY
(krs.chmnu.edu.ua) Ha TPOMUCIOBHX MiAMPUEMCTBAX BUMAralOTh I1OJAJIbIIUX
JOCITIJIKEHB Y 1IbOMY HampsMi, 0COOJIMBO 3 ypaxyBaHHsAM crienindiku ramysi. [Ipo
HEOOXIHICTh 3allpOBAPKCHHsSI 0araTOpiBHEBOI CHCTEMM OIUIATH TIpaml Ha
JOCIIIJIKYBAaHUX MIANPUEMCTBAX CBiAYaTh BUSIBIEHI MpobOiieMu y (HOpMyBaHHI
e(eKTUBHOI CUCTEMH MOTHBAIIi1 IIPALIIBHUKIB.

[lepciekTrBamM#u AOCHIIKEHb Y JAHOMY HAmpsiMi € MOJaibIINi PO3BUTOK 1
BJIOCKOHAJICHHSI 3allpOIIOHOBAHOT CUCTEMH OLIIHKH Ta CTUMYJIIOBAHHS IEPCOHATY.
(krs.chmnu.edu.ua)

YrpaBiiHHS JTHOJICBKUMU pPeCypcaMu - 1€ CTpaTer1yHUM 1 MUTICHUHN TAX1 10

ynpaBmiaas  (elar.khnu.km.ua) mailinigaimmaMm aktuBoM  opramizamii - i


https://dspace.nuft.edu.ua/jspui/bitstream/123456789/38116/1/242_Kochinova%20Sofia%20Artemivna.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11702/1/%d0%b4%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_%d0%92i%d0%bd%d0%bdi%d0%ba_%d0%a2%d0%b5%d1%82%d1%8f%d0%bd%d0%b0_%d0%b7_%d0%b4%d0%be%d0%ba%d1%83%d0%bc%d0%b5%d0%bd%d1%82%d0%b0%d0%bc%d0%b8.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11702/1/%d0%b4%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_%d0%92i%d0%bd%d0%bdi%d0%ba_%d0%a2%d0%b5%d1%82%d1%8f%d0%bd%d0%b0_%d0%b7_%d0%b4%d0%be%d0%ba%d1%83%d0%bc%d0%b5%d0%bd%d1%82%d0%b0%d0%bc%d0%b8.pdf
https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2028/3/%D0%9F%D0%B5%D1%82%D1%80%D0%B8%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%A1.%D0%A0.%2C%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%20%D0%9E.%D0%86._thesis.pdf
https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2028/3/%D0%9F%D0%B5%D1%82%D1%80%D0%B8%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%A1.%D0%A0.%2C%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%20%D0%9E.%D0%86._thesis.pdf
https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2028/3/%D0%9F%D0%B5%D1%82%D1%80%D0%B8%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%A1.%D0%A0.%2C%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%20%D0%9E.%D0%86._thesis.pdf
https://krs.chmnu.edu.ua/jspui/bitstream/123456789/2028/3/%D0%9F%D0%B5%D1%82%D1%80%D0%B8%D1%87%D0%B5%D0%BD%D0%BA%D0%BE%20%D0%A1.%D0%A0.%2C%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%20%D0%9E.%D0%86._thesis.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11702/1/%d0%b4%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_%d0%92i%d0%bd%d0%bdi%d0%ba_%d0%a2%d0%b5%d1%82%d1%8f%d0%bd%d0%b0_%d0%b7_%d0%b4%d0%be%d0%ba%d1%83%d0%bc%d0%b5%d0%bd%d1%82%d0%b0%d0%bc%d0%b8.pdf

NEPCOHANIOM, SIKAW SK 1HIWBIAyalbHO, TaK 1 KOJEKTUBHO CHpPHUSAE IOCATHEHHIO
1iJIel opraxizaiii.

Crpareris ynpaBiaiHHS JIIOJICBKUMH PECypCaMH - 11€ IPIOPUTETHUN Ta SKICHO
BU3HAYCHUH KypcC Jiil, po3poOieHuii kepiBHUITBOM opranizaiii (elar.khnu.km.ua)
JUIL  JTOCATHEHHS JIOBTOCTPOKOBOI METH - MOOYJOBHM BHCOKOIPO(DECIHHOI,
BINOBLAAJIBHOI Ta 3TypTOBAaHOI KOMaHIM, 3 ypaxXyBaHHSAM CTpaTEriuHuX MLuIeH
oprasi3aiii Ta ii pecypcHUX MOXKIIUBOCTEH.

Mu  po3riIsHynIM OCHOBHI  XapaKTePUCTHKH  CTpaTerii  ympaBliliHHSA
nroackkuMu pecypcamu. (elar.khnu.km.ua)

Mu BUBYMIM Bl KJIIOYOBI KOHIIEMIIi YIPaBIiHHS JIIOJACBKUMU PECypcamu,
BijioMi sik "Mogens BianoBigHOCTI" Ta "I"apBapacbka MoJenb".

[lizxonu [0  CTPATEriyHOro  yOpPAaBIIHHS — JIOJCBKUMH  pecypcaMu
OIUCYIOThCSI HU3KOI0 Mozenel. s po3poOku cTpaTerii ynpaBiiHHS JHOACBKUMU
pecypcaMu MokHa oOpaTu MeBHY MOJielb a0 kKoMOiHallito Mojaeneit. OaHak BapTo
nam'aTatd, 010 HAa MPAKTUIl BUOIP OOMEXKYETbCS TaKUMH (aKTOpamu, sK
(elar.khnu.km.ua) Gisnec-cTpaTeris, HasBHI pecypcH Ta 30BHIIIHE CEPEIOBHIIC
MIPHUEMCTRA.

OcCHOBHI MO/ieJIl HaBEACHI HUXKYE:

- Mogenb ynpaBiaiHHS BUCOKUMH 3000B'A3aHHSIMU

- Mogenb ynpaBiiHHS BUCOKOE()EKTUBHUM (DOPMYBaHHSIM;

- Moziesb MaKCUMaJIbHOTO 3aTyYeHHS.

dopMyTIOBaHHS CTpaTeTii YIPaBIiHHS JIOJACLKIMH PECYPCaMU IPYHTYETHCS
Ha rIMOOKOMY CHUCTEMAaTHUYHOMY aHali31 (JaKTOPiB 30BHIIIHBOTO Ta BHYTPIIIHBOTO
Cepe/oBUINA, IO JO3BOJSE TMPEACTAaBUTU 3arajbHy KOHIEMII0 PpPO3BUTKY
MEepPCOHANTy Ta OpraHi3allii BiAMOBITHO MO IIi€l cTparerii. 30BHINIHE CEPEIOBHIIE
BKJIIOUA€ MaKpOCEpPEIOBUILC Ta OE3MOCEepeIHE OTOUCHHS OpraHi3allii, siKi MarTh
Oe3rmocepe/IHIi BIUIMB Ta B3aEMOJIIIOThH 3 CUCTEMOIO YIIPABIIHHS IIEPCOHATIOM.

OpranizauiiHo cTpaTeriyHa cucteMa yIpaBiiHHs EpCOHAIOM Oy IyeThCs Ha
ICHYIOU1{ OpraHi3alliiiHii CTPYKTYypl CUCTEMH yTPaBIIiHHS TIepcoHanoM. IcHye Tpu
OCHOBHI BapiaHTH OpraHi3alliifHol MO0y 0BH CUCTEMH.

KomynanpHu#l 3akian oXopoHU 370poB's "JIHIIPONETPOBChKUI 00IacHUM


http://elar.khnu.km.ua/jspui/bitstream/123456789/11702/1/%d0%b4%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_%d0%92i%d0%bd%d0%bdi%d0%ba_%d0%a2%d0%b5%d1%82%d1%8f%d0%bd%d0%b0_%d0%b7_%d0%b4%d0%be%d0%ba%d1%83%d0%bc%d0%b5%d0%bd%d1%82%d0%b0%d0%bc%d0%b8.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11702/1/%d0%b4%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_%d0%92i%d0%bd%d0%bdi%d0%ba_%d0%a2%d0%b5%d1%82%d1%8f%d0%bd%d0%b0_%d0%b7_%d0%b4%d0%be%d0%ba%d1%83%d0%bc%d0%b5%d0%bd%d1%82%d0%b0%d0%bc%d0%b8.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11702/1/%d0%b4%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_%d0%92i%d0%bd%d0%bdi%d0%ba_%d0%a2%d0%b5%d1%82%d1%8f%d0%bd%d0%b0_%d0%b7_%d0%b4%d0%be%d0%ba%d1%83%d0%bc%d0%b5%d0%bd%d1%82%d0%b0%d0%bc%d0%b8.pdf
http://elar.khnu.km.ua/jspui/bitstream/123456789/11702/1/%d0%b4%d0%b8%d0%bf%d0%bb%d0%be%d0%bc_%d0%92i%d0%bd%d0%bdi%d0%ba_%d0%a2%d0%b5%d1%82%d1%8f%d0%bd%d0%b0_%d0%b7_%d0%b4%d0%be%d0%ba%d1%83%d0%bc%d0%b5%d0%bd%d1%82%d0%b0%d0%bc%d0%b8.pdf

IIEHTP €KCTPEHOI MEIWYHOI JTOTIOMOTH Ta MEIUIMHHU Karactpod" (dspace.opu.ua)
JIHITIPOBCHKOI 00JIACHOI pajgd € MEIUYHOI0 OpraHi3alli€el0 Ta KOMYHaJIbHUM
YHITApHUM HEKOMEPIIMHUM MIANPUEMCTBOM, PO3TAIIOBAHUM 3a aJPECOI0: M.
Huinpo, mioma CoboprocTi, 14, Ykpaina. [linnpueMcTBO OpraHi3oBye Ta Hajae
EKCTPEHY MEIUYHY JIOMOMOTY TMalll€HTaM Ta MOCTPaKIAIUM BiJ HaJA3BUYAWHUX
CUTyallli Yy TOBCAKIACHHOMY >XHTTI, B OCOOJIMBUHM MEpioJl Ta MijJ yac JIKBiAaIi
HACIIAKIB HaI3BHYAHMX cuUTyamid, (core.ac.uk) y mopsimky Tta Ha yMOBax,
BU3HAauYCHUX 3aKOHOM Ta CTaTyToM YKpaiHH.

OCHOBHOIO METOIO MIANPUEMCTBA € OpraHizallisi MEIWYHOI JOMOMOTH Ta
HaJlaHHS 0€30IIaTHOI BUCOKOSIKICHOI €KCTPEHOI MEAMYHO1 JOTIOMOTH HACEICHHIO
JIHIpoBChKOi 00nacTi y pa3l BUHMKHEHHS HEBIIKIAIHUX CTaHIB, y pasl
BUHUKHCHHS HaJ3BUYaWHUX cuTyamii Ta npu (Ua-referat.com) mikBimarii
HACJIIJIKIB HaJI3BUYaHUX CUTYaIlIH.

BigmosigHo mo (core.ac.uk) 1€l MeTH mpeaMeTaMd  IiSTIbHOCTI
MIJPUEMCTBA € HACTYTIHI.

- TUTaHYBaHHS AISUTBHOCTI MIAMPUEMCTBA 3 METOK 3MIMCHEHHS €IUHUX 1
KOMITJIEKCHMX 3aXOJliB IIOJO OpraHizaimii eKCTpEeHOI MEIUYHOI JIOMOMOTH
MICIIEBOMY HACEJICHHIO;

- 3abesneueHHs (YHKI[IOHYBAHHS €JIMHOI OMEPaTUBHO-IUCIIETYEPCHKOT
CIIyOM TIAOpHEMCTBA Ui NPUMOMY BHKJIMKIB BiJl HAaceJlECHHs, SIKe MOTpedye
EKCTPEHO1 MEAUYHOI IOTOMOTH

- OpraHizailis Ta HaJaHHS EKCTPEHOI MEIMYHOI JOTOMOTH HACEIICHHIO B
MJIAHOBUX, EKCTPEHUX, HEBIJKIIATHUX Ta OCOOJUBHUX CUTYaIIIsIX;

- 3MIMCHEHHS MEIUYHOI JISUIBHOCTI BIJIMOBIAHO JO OTPUMAHMX JIEH31H
TOMIO.

EdexTuBHICTh BUKOPHUCTaHHS EpCOHAITY BILINBAE Ha
KOHKYPEHTOCIPOMOKHICTb, MPOAYKTUBHICTh TIpalli, (piHaHCOBI Ta BUPOOHUYI
MOKa3HUKHU.

AHami3 4YHMCENbHOCTI TEpPCOHady 3a TMocaaMH B  KOMYHaJbHHX
nignpuemctBax JJOLEMJI ta MK JOP 3 2020 mo 2022 pik moka3sye, IO

30ubieHHsT y 2021 pomi mopiBHaHO 3 2020 poxom cknano 2,8% st JiKapis,
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3MmeHIIeHHast Ha 6,4% nns iHmmx, 3,1% mus densamepis, 2,6% mas meacectep Ta
2.,7% niig BonliB.

A TeMmmu 3pocTaHHs A7 Beix mpodeciit mopiBHsSHO 3 2022 1 2021 poxamu
CTAaHOBWJIM: JIiKapi 3MeHIHcs Ha 5,7%, mapamenuku - Ha 3,1%, MeacecTpu - Ha
0,6%, Boxii - Ha 4,3% Ta 1H1I1 - Ha 1,0%.

Takum 4rMHOM, 3pOCTaHHS IS BCIX mpodeciit 30unbmuThbes Ha 1,6% y 2021
portri Ta 3MmeHmUTHCS Ha 3,3% y 2022 porii.

[Tig gac gocmimkeHHs OyJ0 BUSABIEHO, IO B KOMIIAHIi BIJICYyTHS CHCTEMa
OLIIHKH NEPCOHAJY Ta CTpaTeris PO3BUTKY JIOJCHKUX PECYpPCIB.

OTxe, MIJICYMOBYIOYHM BWINECBUKIAJACHUN aHali3, CTUMYJIOBAHHA - II€
CUCTEMATHUYHUH 1 LUJIECOPSIMOBAHUM BILJIUB Ha OKpeMUX 0ci0 abo rpymu ocid 3
METOI0 MOTHBALli iX A0 NIABUUIEHHS TPYAOBOi AKTUBHOCTI Ta IOKpALIECHHS
pe3yIbTaTIB JISTTLHOCTI JIs1 JOCATHEHHS 3a3/1aJIeT1/[b BU3HAYCHUX IT1JIEH.

Ha nymky mpoBIAHMX €KCHEpTiB, CHUCTEMHU OI[IHIOBAaHHS IMPAI[iBHUKIB
BIJIIFPAIOTh BAXIMBY POJIb Yy CTUMYJIIOBAHHI JIIOJACHKUX PECYpPCIB KOMIaHii,
OCKUJIbKU HaJIal0Th MpalliBHUKAM MO>KJIMBICTh YCBIJIOMIIFOBATH MEPCIIEKTUBU CBOTO
npodeciitHOro 3poCTaHHs Ta MPOCYBAHHS IO CITY»KO01, @ TAKOXX 3arajioM BILUIMBAIOTh
Ha CTUMYJIIOBaHHS TIEPCIIEKTUBHOI TPYAOBOI JTiSTILHOCTI MpaIlliBHUKIB. Pe3ynbraTtu
OLIIHIOBAHHS JONOMAraloTh KEpIBHUITBY MNepeadayuTd Ta peai3yBaTH 3aXOAU
HI0JI0 MIJBUIIEHHS MaTepiajibHOrO Ta MOPAJIBbHOIO CTUMYJIIOBAHHS IpPAl[iBHUKIB
KOMITaHij.

BukopucTaHHs KUIBKICHUX OLIHOK TEpCOHAlTy JJsi CTUMYJIIOBAHHS
MpAaIiBHUKIB J03BOJIIE KOMIIaHIsIM OUTbII €(PEeKTUBHO aHaji3yBaTH COIlalbHO-
E€KOHOMIYHI Ta TICUXOJIOTIUHI XapaKTEPUCTUKU KOKHOTO TMPAI[iBHUKA Ta HAMOLIBII
MPOIYKTUBHO BUKOPHCTOBYBATH MOJKJIMBOCTI KOXXHOTO TpAaIliBHUKA, BIIMBAIOYN
TaKUM YMHOM Ha €(EeKTUBHICTb CTAJIOTO (DYHKI[IOHYBaHHS KOMIIaHii Ta PO3BUTOK
JIIOJICBKUX PECYPCIB.

OTxe, MiACYMOBYIOUM BHILEBHUKIAJCHUN aHami3, MOXXHAa CKa3aTH, IO
CTUMYJIFOBAHHS - 1€ CUCTEMAaTUYHUH 1 IIIECTIPSIMOBAHUM BIUIMB Ha OKPEMHUX OCI0
abo rpymnu ocid 3 METO MOTHMBYBAaHHS X JI0 MIABUIIIEHHS TPYJI0BOI aKTUBHOCTI Ta

e(heKTUBHOCTI Tpalll JJIsi JOCATHEHHs 3a3Jajeriib BU3HAYCHUX IUICH. Y 1bOMY



JIOKYMEHTI PO3TIISIAEThCs Kiacuikaiiss METOAIB CTUMYJIOBAHHS BIAMOBITHO IO
METH MOTHBAIIli, BAKOPUCTOBYBAHUX CTUMYJIIB, TUITYy MIOTPEOU Ta CIIPSIMOBAHOCTI.

Cucrema ynpaBiiHHS JIOJCHKUMU peCypcaMu KOMYyHAJIBHOTO MiAIPUEMCTBA
"IOHEMJI Ta MK JIOP" cknamaerbcsi 3 1IIECTH IMIJCHCTEM: KaJapoBe
3a0€3IeUeHHs, peecTpallis Ta 00K, YMOBH Ipalli, TPY/I0B1 BIIHOCUHH, MOTHUBAIIIS
Ta MpaBoBe 3a0e3neueHHs. BuraTta 3apo0iTHOI mi1aTy, 1HIIMX 3a0X0YYBAJIBHUX Ta
kommneHcaniitaux puriar (bibliofond.ru) ve Bimirpae cunbHOT CTUMYITIOIOYOT PO,
0 BUAHO 3 1 AWHaMIKM Ta po3Mipy. Bci 3minm y (oHAl omimatd mparil
(bibliofond.ru) BimoOpaskaroTh KpH30Bi ABHINA y cHepi OXOPOHH 3T0POB'S.

HerporioBi 3a0Xx0ueHHs BKIIOYAIOTh EPEX1HI 3BaHHS, K1 J1I0Th MPOTATOM
NIEBHOI'O MEPIOAY Yacy 1 HaJaloTh pAJ MUIbI, BUKOPUCTAHHS MOYECHUX IPamor,
BXIJJTHUX KBHUTKIB y PI3HI KYJbTYpHI 3aKJa/i{, NUIbIOBE XapyyBaHHS, OpraHi3aliio
CHOPTUBHUX 1 KYJIBTYpHHX  3aXxO/diB Ta  3a0e3MeueHHS  OCOOMCTUMHU
KaHIIEJIIPCHKUMU TOBapaMH.

Cepen 1HIIMX MOTHBYHOYHMX (AKTOPIB - JEJIETyBaHHS IMOBHOBAKEHb Ta
y4acTh MPALIBHUKIB Y TPUUHATTI YNPABIIHCHKUX PILIEHb.

Pesynbraty oliHIOBaHHS MOTHBAIIli Mpalll Ta OpraHi3amiiHOi KyJIbTypu Ha
OCHOB1 KOMIUIEKCHUX OIUTYBaHb CBIAYaTh MPO BIAMIHHOCTI Y 3aJI0BOJICHOCTI
JKapiB Ta CEPEeTHHOr0 MEIUYHOTO MEPCOHATY CBOEIO MPODECIHOIO MISUTHHICTIO Ta
yMoBaMH Tipaili. BuznadeHo (axTopu, 0 BH3HAYaIOTh MOTHBALIIO MEPCOHAITY.
OCHOBHUMHM HampsMamMH BJIOCKOHAJEHHS CHCTEMH MOTHBAIlli TEpcoHany Oyiu
BU3HAYECHI MaTepiajibHe Ta HeMaTepialibHe CTUMYJIOBaHHS, OINTUMI3ALis
oprasi3aiiii mparii, 3aIy4eHHs IepCOHay J0 MPOLECIB YIPaBIIHHSI OPraHi3allielo
Ta TPUUHATTS PIillleHb, MIABUIICHHS NMPO(ECIMHNX SKOCTEH MepcoHaly, HaIaHHS
BIJIMOBITHUX 320X0YEHB Ta COIIAILHUX TIOCTYT.

Binbiricte MEIMYHMX MpaliBHUKIB BUCOKO OI[IHWIMA KIIIOYOBI MapaMeTpu
opraHizamiiiHoi KyabTypu. [lOpiBHSHHS IIUX pe3yJbTaTiB CBIAYUTH PO
(krs.chmnu.edu.ua) e, o B Mexkax komyHaiabHOro mignpuemcrsa "JJOLIEM/] ta
MK JIOP" cnoctepiraerbcs BIACYTHICTh LUJIECOPSIMOBAHOTO YIPABIIHHSA Y
dbopMyBaHHI Ta MIATPUMIN KYyJIbTYpH, i cJaOKi CTOPOHM Ta MEPEIyMOBH JJis

dbopmyBaHHs CyOKyJIbTYp. MeaudHi mpaliiBHUKHA 3aJ0BOJICHI TaKUMH acleKTaMu
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opranizamiinHoi KymeTypH, (Krs.chmnu.edu.ua) sk craBieHHS 1O TAIli€HTIB,
MICUXOJIOTTYHUHN KIJIIMAT y KOJIEKTUBI T4 BCTAHOBJICHUN MOpaIbHUN KOACKC.

BpaxoBytoun 3aTpe0OyBaHICTh ICHUXOJOTIYHMX THUTaHb Yy  MpoOILeci
xuttemisuibHOocTi K3 "JIOL EMJI ta MK JIOP", chopmynboBaHo HaitOLIBII
BOXKJIMBUN KOMIUJIEKC OpPTraHi3alliiiHO-TICUXOJIOTIYHUX TPUHOMIB B YyHIpaBJIiHHI
MIEPCOHAJIOM 3 TOYKHU 30pYy iX €(hEeKTUBHOTO BIUIMBY HAa CyYaCHUM yNpPaBIIHCHKUN
mporiec: BiAOIp Ta OLIHKA MEePCOHANy, aJanTUBHICTh KEPIBHUIITBA J0 3MiH Oi3Hec-
Cepe/IoBHINA, aJamnTallii MEeIWYHOro TMepcoHaly, IUIAHyBaHHS Ta OpraHizaiis
HAaBYaHHS TIEPCOHANy, MOTHBAllld Ta CTUMYJIOBAaHHS TIEPCOHANy, BHIU
yhnpaBIiHCbKOrO BIUIMBY Ha mepconan, (krs.chmnu.edu.ua) dopmyBanus
KOJICKTHBY.

3 MeTow onTuMmi3alli MaTepiaibHOrO CTUMYJIIOBAHHS OyJu pPO3poOIIeHI
CUCTEMHU JIOJATKOBOI OIUIATH 32 BUCOKY SIKICTb MEAUYHHMX TMOCTYT, JOCATHEHHS
BHUCOKOro rmnpodecioHamizaMy Ta KBamidikaiii, 1HHOBalIMHY JisSJIBHICTD Ta
BiIJIaHICTh KOMyHaIbHUM TianpueMctBam "JJOLIEMJ] ta MK JJOP" (meguunum
opraHizaiisiMm). B pamkax poO3BUTKY CHCTEM HEMaTepiaJibHOi MOTHUBAIil
MPOTIOHYETHCSI CTBOPUTH HA POOOYOMY MICII YMOBH, IO CHPHUSIOTH peami3arlii
npodeciitHoro Ta KBami(iKariiHOTO MOTEHINATYy, a TaKOX PO3BUBATH CUCTEMU
HACTAaBHUIITBA Ta Kap'€pHOTO PO3BUTKY.

3 METOI0 CTBOPEHHSI YMOB JJisl IMIJIBUILIEHHA €(EKTUBHOCTI Ta MOKPALIEHHS
MOTHBAIIMHOTO CEpeIOBHUIIA MPAI[iBHUKIB OXOPOHU 370POB'S aBTOPU 3aCBIAUYIOThH
HEOOXIJTHICTh TO€JHAHHA XapaKTEPUCTUK KJIAHOBOi, HEJEMOKPAaTHYHOI Ta
OrOpPOKpaTHYHOI KyJIbTYp. OCHOBHUMH IIHHOCTSMHM JJII HUX € HaJaHHS SKICHOI
MEIWYHOI JIONIOMOTH, I1HHOBAIlifHA [ISUIBHICTh, IParHeHHS JO0 TOCTIHHOTO
npodeciiiHOro pO3BUTKY Ta HETATUBHE CTABJICHHS JO0 HAAMIPHOTO HaJaHHS
MEIUYHUX TMOCHYTr. ABTOPHM TIPOMOHYIOTH 3aCOO0M i1 CTBOPCHHS Kparioi
KyJbTYpH: CTBOPCHHS ETHYHOTO KOJCKCY Ta BHYTPIIIHIX MpaBWJ; HaBYaHHS
MEIUYHOTO TEPCOHATY; OpraHi3ailis 3yCTpiuel; BIPOBAKEHHS Ta MOHITOPHUHT
3MIH Ha BCIX PIBHSX Ta CHOCOOM iX MIATPUMKH; BiAOIp MEIUYHOTO TMEPCOHAIY,
SAKUWA TIOAUTSIE MIHHOCTI MEPCIEKTUBHOI KYJIbTYPU; HaBYaHHS HOBUX MPAIIBHHUKIB

IIHHOCTSM Ta KOJCKCY MOBEMIHKH MepPCHeKTUBHOI KyabTypH; (Krs.chmnu.edu.ua)
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JIEMOHCTpAllisl KepIBHUIITBOM KOJIEKCY MOBEIIHKM B OpTraHi3allii; JIeKJIapyBaHHs
KEPIBHUILITBOM I[IHHOCTEH TEPCHEKTUBHOI KYJIbTYpH; po3poOKa BHYTPIIIHIX

KOJICKCIB.
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