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PE®EPAT

Kpanidikamiitna 6akanaBpcbka podoTa MICTUTh 61 cTopinky, 6 pHCYHKIB,
10 Tabmunip, 71 GiGmiorpadiyde nocunanus, 4 101aTKH.

Metoro  HamucaHHd  KBamidikarifiHoi  OakalaBpCchbkoi  poOOTH €
BJIOCKOHAJICHHS Ta MiaBHIIeHHS eexkTuBHOCTI pojaxiB y CTOB «JIany.

OO0'ekTOM JOCHIPKEHHS € Tpolec e(pEeKTUBHOTO YMPaBIiHHSA 30yTOBOIO
nisubHIcTIO Y CTOB «Jlany.

[IpeamMeToM MOCTHIHKCHHS € BHW3HAYCHHS TCOPETUYHMX Ta TMPAKTHIHHUX
aCIeKTIB, MI0 CHPHUAIOTh IMIJBUIIECHHIO €(EeKTUBHOCTI YMpaBliHHSI 30yTOBOIO
nisubHIcTIO Y CTOB «Jlany.

Byno BCTaHOBIEHO, IO BaXJIMBUM €JIIEMEHTOM €(QEKTHUBHOIO 3pOCTaHHS
npogaxis CTOB «Jlan» € momyk HagiiHUX TapTHEPIB MUIAXOM YKJIaJdaHHS
¢'touepCHUX  KOHTPAKTIB MDK CUIBIFOCIBUPOOHMKAMU Ta  NEPEpPOOHUMHU
MIANpUEMCTBAMU. Takok KoMMaHis Moxke chopMyBaTU BIaCHY PO3APIOHY MEPEXKY
Ta TEpPepoONSITH CUIBCHKOTOCIIOAAPCHKY CHPOBHHY Ha TOTOBY JO peam3alli
MPOAYKIIIO.

Bnpoamxyroun B CTOB «Jlan» HalicydacHill TEXHOJOTIi, KEPIBHUIITBO
KOMITaHii MOX€ H€ TUIBKM JOBIPATH YECHOCTI CBOiX CIHIBPOOITHUKIB, a U
0e3mocepeIHb0 KOHTPOJIOBATH BCl MPOLIECH Ta OyTH BIEBHEHUM Yy €(DEKTUBHOMY
PO3IOI1JI1 KOIITIB.

s mokpamennst cuctemu npoaaxiB CTOB «Jlan» Oyno 3anmpornoHOBaHO
BUPOIIYBaTH HOBUU TMPOJAYKT, SKUH MPUHECE KOMMaHIi OUIbIE TOXOAYy - HOBUU

COPT HACIHHS COEBHUX 000IB 13 KPAIIO0 CXOXKICTIO Ta BUIIIOK0 BPOXKANHICTIO.

3bYTOBA JIAJIBHICTD, ITPOJAXK, CUIBCBbKOI'OCITOZAPCHKA
[MPOAYKIUIA, CTPAXYBAHHA, JOKYMEHTOOBLIT', CTUMYJIFTOBAHHA
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BCTVII

AKTyanbHICTh HochimkeHHss CphorogaHi e(peKTUBHOMY MapKETHHTY TOBapiB
Ha BUPOOHWYMX IMiIMPUEMCTBAX MPHUIUISETHCS BEJIMKA yBara. 3HayHa KIJIbKICTb
BUPOOHUYHUX TIJANPUEMCTB BUSBIAE HEaOUSKUH 1HTEpeC A0 MpolaeMu
BJIOCKOHAJICHHS TPOIIECY MEePEeMIIIeHHs TOBapiB BiJl BUPOOHUKIB JI0 CIIOKHUBAYiB.
EdextuBHicTh ymnpaBmiHHSA 30yTOBOI MAISTTBHOCTI BHPOOHWYHMX MiJIPUEMCTB
BEJIMKOIO MIPOIO 3aJIEKUTH BiJl TPaBUIILHOTO BUOOPY KaHAJIB 30yTy.

B ymoBax (iHaHCOBOi HeCTaOUTbHOCTI NUTaHHSA 3MINHEHHA 30yTOBOI
JTISJIBHOCTI HaOyBae il MIANPUEMINB OCOOJMBOTO 3HAYEHHS, OCKIJIBKH Bij
ICHYBaHHSI 3aJICKHUTh JOJIS IXHIX migmpuemct. [1IBHaKI 3MIHM YMOB JOBKULIS
pOOIATH YMOBOIO BH)KVBaHHS MIIITPUEMIIM HIATPUMKY CBO€1
KOHKYPEHTOCTIPOMOXXHOCTI. Y 3B'S3Ky 3 MM PO3POOKM CTpaTerii mpojaxiB
HEOOX1THO PETeILHO IPOIyMATH 3aX0/IH MO0 30UIBIICHHS 00CATY MPOJaXKIB.

B nanuwii yac mpiopUTETHHM € MHUTAHHS MOOYIOBHM CHCTEMH TPOJAXKY Ta
yrnpaBiiHHS npofaxkamu. CucreMa 30yTy € BaKIUBOIO YACTUHOIO MAapKETHUHTY 1 €
CBOEPIAHOIO THTErpaIli€l0 y BCl BUAU AISUTBHOCTI MIAMPUEMCTBA, IO CTOCYIOTHCS
CTBOPEHHSI, BAPOOHUIITBA Ta HAIAHHS TOBAPIB Ta MOCIYT CIIOKUBAYAM.

Ha eram Bu3Ha4yeHHS MOHATTS "30yTOBa MISUIBHICTH' psii BITUM3HSIHUX Ta
3apyO1’KHUX YYEHUX Y CBOIX JOCHTIIKEHHSAX JaJIM 30BCIM Pi3HI BUSHAUEHHS, JESKI 3
AKUX TpeacTaBieHl TyT: J. bamabanoma, O. bamabGanunps, O. [omrapoa, M.
Kocisceka, JI. bapuna, [. Ononpienko, 0. Murpoxina, C. Kpynosuy, O. SIMkoBa,
1. bemucokuii, O. Marti6eup, H. I'yxenko, O. Jlsnynos, B. Haym, V. bpennik ta
1HIIII.

TeopetnyHi paMKu IpoOIEMH HEOOX1THO PO3IIMPUTH 32 PAXyHOK BUBUEHHS
e(eKTUBHUX THCTPYMEHTIB CLIHCHKOTOCIIOAAPCHKOI TOPTiBEIBHOI TOJITUKH, IO
noTpeOye BUBYEHHSI KOHKPETHUX METOIB Ta BCEOIYHOTO aHATI3y 3alpONOHOBAHUX
peKOMEHJaIlli, 110 BU3HAYMTh aKTYaJIbHICTh OOpaHOi Temu KBaidikamiiHoi
poOoTH.

MeTorw HanmMcaHHSA 6aKaJIaBpCBKO.1. pO6OTI/I € BJOCKOHAJICHHA Ta



nigBuieHHs ehexTuBHOCTI pogaxiB y CTOB «Jlany.

3aBaaHHS AOCTIKCHHS

— BU3HAYUTH CYTHICTh 30yTOBOI AISUIBHOCTI Ta ii BIUIMB Ha 3a0e3meueHHs
e(eKTUBHOTO (PYHKIIIOHYBAaHHS BUPOOHHUYOI rajysi;

— TOKa3aTH YIpaBJiHHS 30yTOBOIO JISUTHHICTIO: KOHIIEMIIIi, TPUHIIUIIHN Ta
METO/IH;

— BHSBUTH OCOOJHMBOCTI METOIWYHHUX ITiIXOJIB /IO OIIHKU €()EeKTHBHOCTI
YIPABIIHHS 30yTOBOIO IISJIBHICTIO Y 0OpOOHII MPOMHUCIOBOCTI;

— BHMBYMTH 3arajibHy xapakrepuctuky AisibHocTi CTOB «Jlany;

— MpoaHali3yBaTH yIpasiiHHA 30yToBOIO AisubHICTIO y CTOB «Jlany;

— OUIHUTU pe3yJbTaTH Ta PHUBHKUA JAISUIBHOCTI B JOCIHIIKYBaHUX
KOMITaHISX;

— 3amponoOHYBAaTH HaNpSMU TIABUIIECHHS €()EKTUBHOCTI yIPaBIIIHHS
30yTOM Ha BUPOOHUYMX T1IMPUEMCTBAX;

— BHM3HAYUTH NUISXW BAOCKOHAJIGHHS OpraHi3allii ymnpaBlliHHS 30yTOM Ha
H1AIPUEMCTBAX.

OO0'ekTOM JOCHIKEHHSI € Tpolec €PEKTUBHOrO YIMPaBIiHHS 30yTOBOIO
nispHICTIO Y CTOB «Jlany.

[IpeameToM AOCTIKCHHS € BH3HAYCHHS TEOPETHYHHX Ta MPAKTHUYHUX
aCIeKTiB, M0 CHOPHUAIOTH IiJBUIICHHIO €()EKTUBHOCTI YIpPaBIiHHS 30yTOBOIO
nispHIcTIO Y CTOB «Jlany.

Y mpomeci HammcaHHs poOOTH OyJiO0 BUKOPHUCTAaHO TakKli METOJIH:
IHIYKTUBHUA Ta JEAYKTUBHUWA METOMW, TMOPIBHSAJIBHUNA aHalli3, €KOHOMIKO-
CTATUCTUYHI METOAM, TaOJIMYHI METOAM, TpadiuyHl METOM, HAYKOBI TOCIIIKEHHS

BITYM3HSHUX Ta 3apyO1KHUX yUYEHUX, CIeIlai30BaHa JiTepaTypa.



PO3JILI 1
TEOPETUYHI ACIIEKTH YITPABJITHHS 35Y TOBOIO JISUTBHICTIO
BUPOBHUYOTO MIAITPUEMCTBA

1.1. CytHicTb 30yTOBOI ISIIBHOCTI Ta 1i BIUIMB Ha €()EeKTUBHICTh JISUIBHOCTI

MITPUEMCTBA

Jnst epekTUBHOrO (PYHKI[IOHYBaHHS MIANPUEMCTBA KIHOYOBUM (HaKTOPOM
HOro AISUIBHOCTI € MPOLEC NPOoJaxy rotoBoi npoaykuii. Ilo cyTi, mo0 BHXHUTH B
yMOBaX >KOPCTKO1 KOHKYpEHIIii, MANMpUeEMCTBAM HEOOX1IHO MJIaHyBaTH 30yT HOBO1
IPOIYKIIi Ta B)K€ BUPOOJIEHOT NPOAYKIIIi.

30yToBa MiSUIBHICT - 1€ MPOIECH, TMOB'S3aHI 3 peasizaili€rd TOTOBOI
MPOAYKINi, 1 BKJIOYAE peali3aiilo OYiKyBaHb KOMIAaHIi IOJ0 3aJ0BOJICHHS
IJIATOCIIPOMO’KHOTO TOIUTY CIIOKMBAYiB, 1HIIMMHU CIIOBAMH, aKTUBHY pOOOTY Ha
PUHKY, 1110 (hOPMYE TMOMUT HA MPOIYKINIO Ta MOCIYTH KOMIaHIi, TOOTO CTBOPEHHS
e(eKTUBHUX KaHAIIB pO3MOLITY Ta IPOCYBAHHS TOBAPIB HA PUHOK.

Cnin 3a3HaudTH, IO ICHYE 0314 MIAXOAIB J0 BHU3HAYCHHS TOHSTTS
"30yTOBa AISUTHHICTR", IESK1 3 HUX MPEJCTABICHI TYT.

Hanpuxknan, JI. banabanoBa ta O. banabanii y cBoiif poOOTI 3a3HAYaIOTh,
mo "30yT y IIMPOKOMY PO3YMIHHI - II€ TPOIEC OpraHizailii TpaHCIIOPTYBaHHS,
CKJIaJyBaHHs, 30epiraHHs 3amnacis, nepepoOKH, IPOCyBaHHS B ONTOBI Ta po3apiOHI
JaHKH, TEPEeANpPOJaKHOI MiATOTOBKH, YIMAKOBKM Ta MPOJaXy TOBapiB 3 METOIO
3aJI0BOJICHHS TOTPEO MOKYMI(IB Ta OTPUMAaHHS Ha I OCHOBI mpuOyTKy" [5, c. 13],
3a3Havar4M, M0 "Mpojax y BY3bKOMY cCeHCl (30yT, peanizailis) - Ie Mpolec
0e3mocepeIHbOTO CIUIKYBAaHHS MPOAABIS 3 MOKYIIEM 3 METOI0 OTpPUMAaHHS
npuOyTKy Ta BHUMarae 3HaHb, YMIHb Ta TII€BHOTO pIBHA TOPrOBEJIbHOT
kommereHnTHocTi" [5, c. 13].

Buenuit I1.I. Benincbkuili y cBoiif poboTi Bu3Hayae "CyTHICTH 30yTOBOI
JUSTIBHOCTI Yy 3arajJlbHOMy CEHC1 - II€ MPOIeC MPOJIaKy TOTOBOIO MPOIYKTY Ha

PUHOK Ta OTpUMaHHs puOyTKy mignpuemieM" [11, c. 429].
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AIl. Tlanknyxin posrasgae 30yTOBY [MISJBHICTH SK '"Oe3mocepenHe
CHIKYBaHHS ITPpoJaBIl 3 mokymmeM" [50, c. 322].

3 mormsany T.I. Jlyk'sHenb, 30yTOoBa MISUIBHICTh — II€ "TPOIIEC IPOJAXKy
TrOTOBOi MPOAYKLII Ha PUHOK Ta Oprasizaiis OOMiHy TOBapaMu Ha KOPHCTb
nianpuemis” [39, c. 65].

C. XpymnoBud BBaxae, 110 30yToBa JiSJILHICTE - 1€ "TIpoIlec opraHizaiiHo-
TOCTIOAPCHKOT MISUTBHOCTI, IO BKJIFOYA€ MAPKETUHTOBI aCTeKTH (JIOCTIIKEHHS Ta
aHaJ3 PUHKOBOI CHUTYyallii, BUBHAYEHHS OOCSTY MPOJaXiB, BUOIp Ta yMpaBIIiHHS
KaHaJlaMd PO3MOJLTYy) Ta JIOTICTUYHI AaCMEeKTH (TPaHCIOpPT, CKJIAIyBaHHS,
VOpPABIIHHS 3amacamMu, ciy:k0a 3aMOBJEHb ), SKAW 3O1ACHIOETHCS 3aJIs
JIOCSITHEHHSI €KOHOMIYHHMX PEe3yJbTaTiB Bl MPOAAXY MPOIYKIIi CHOKHMBadyaM Ta
CTBOPEHHSI TAPHOTO IMUKY MIJNPUEMCTBA HAa PUHKY. 3IIMCHIOETBCS 3 METOIO
CTBOPEHHSI MO3UTUBHOTO 1MI/DKY mianpuemctsa” [68, c. 202].

VYkpaincbkuii BueHuid O. SIMKOBa BU3HAYa€ MAPKETUHIOBY ISUIBHICTBH Y
JIBOX KJTFOYOBMX HAIPSAMKaX: TAKTHYHUNA Ta CTPATETIYHUN HAIIPSIMHU.

TakTuuHUN HAOPSIMOK - 1€ KOHKPETHI Jii, CTBOPEHI1 3ajyls peaji3ailiio
MOTOYHOIO PETYJIIOBaHHS Mpolecy 30yTy Opoaykuii Ta (GopM MapKETHHTOBOI
JUSTBHOCTI MIANPUEMCTBA, CIPHUSAIOTH JOCATHEHHIO BiAMOBIAHMX muied. Croau
BXOJIUTh BHUBUEHHS BHYTPIIIHHOTO Ta 30BHIIIHHOTO CEPENOBHUINA IMiANPUEMCTBA,
opraHizailisi Ta aKTUBI3aIlisl CUCTEMH 30yTy, MPOTHO3yBaHHSI TOIIIO.

Crpateriuna opieHTaIlisi - 1e BUOIp CTparerii Jjisi OXOIUICHHS IITLOBOTO
PUHKY, (OpMyBaHHS MEPEX PO3MNOILITY Ta MJIaHyBaHHS CUCTEMH pyxy ToBapy [71,
c. 58].

OCHOBHUM acneKToM 30yTOBOI JiSITLHOCTI HA MIAMPUEMCTBAX € OTPUMAHHS
MaKCUMaJIbHOTO MPUOYTKY 32 MIHIMAJIbHUX BUTPAT JJIsl TIANPUEMCTBA.

[To cyTi, ays mocsirHeHHS €)EKTUBHOCTI B YIIpaBJIiHHI 30yTOBOIO JisUTBHICTIO
Ha BHPOOHMYUX MIAMPUEMCTBAX HEOOXITHO CTBOPUTH CHUCTEMY YMPABIIHHSI, IO
peaizye 111 Ta cTparerii 30yTy NPOAYKIlii Ta OpIEHTOBaHY Ha MOTPEOU KIHIIEBUX
CTIO’KMBAYIB.

30yToBa MOJITUKA OE3MOCEPEIHhO 3aJICKHUTh BiJI BHYTPINIHBOI Ta
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30BHINIHBOI cUTyamii (PyHKIIOHYBaHHS MiJMPHEMCTBA, Ta ii po3poOKka BHUMarae
BCEOIYHOTO aHAII3y.

Y cBoro uepry, opraHizaiiiiHa cHUCTeMa BHUPOOHUYO-30yTOBOI HiSTILHOCTI
Ma€ BIITNOBIIaTH OCHOBHUM HaIpsiMaM TOCHOJAPCHhKOI MisITBHOCTI MiIPHEMCTBA.
[HImIMME cioBaMu, BOHa Mae 3a0e3rneuyBaTy NMEBHUM 3MICT BUPOOHUYOI, 30yTOBOI,
CKJIJICBKOI Ta TPAHCIOPTHOI JisIbHOCTI. BpaxoBytoun HeTOCTaTHIO €PEKTUBHICTh
iHpopMariiifHoro 3abe3meyeHHsT 30yTOBOI MAISUTBHOCTI MIANPUEMCTB, HAHOUIBII
JOIUIBHUM CIIOCOOOM  BHUpIIIEHHSI MpoOjieMu opraHizaiii 30yTy € peTelibHe
JOCIIIJIPKEHHSI MIKPOCEPEAOBHINA 3 METOK OLIHKU (DaKTOpiB, IO BIUIMBAIOTh HA
BUPOOHHUYY Ta 30yTOBY JISUIbHICTH MiANPUEMCTBA.

Jlo daxkrtopiB, 10 BIUIMBAIOTh HAa BHUPOOHHYY Ta 30yTOBY MiSIBHICTH
MIIPUEMCTB, HAJIEXKaTh

KiJIbKiCTh Ta CTPYKTYpa CIIOXKUBAYiB

OO6csr Ta MaciTad BUpOOHHUIITBA

[HTEHCHUBHICTD Ta KIJTBKICTh KaHAIIB PO3MOILTY;

dbopma Ta xapakTep oprasizaiii HUISIXiB pyXy TOBapiB; 1

Imimx BUpOOHUKA Ta TOPrOBOI MEPEXKI;

KoukypeHnttis;

ExonomiyH1 YnHHUKY (TI0JJaTKOBA Ta MUTHA TOJIITUKA);

[IpaBoBi (hakTOpU (HOPMH, IO 3aXMILAIOTh CIIOXUBAYIB Ta PETYJIOIOTh
C€KOHOMIYHI BITHOCHUHH);

TexHonoriyHi 4YMHHUKKM (30epiraHHs 1H@oOpMalii, Cy4acHl TpaHCHOPTHI
CUCTEMU, KOMYHIKallli{H1 TEXHOJIOTI1).

[HHOBaITIT, SKI TapaHTYIOTh PO3BUTOK OOJaAHAHHS, MPOMYKINi, MOCIYT Ta
TEXHOJIOT1M, 3HAYHO BIUIMBAIOTh Ha OMNEpaliiHy [IsUIbHICTh BUPOOHUYMX
HiaIpUEMCTB. [HHOBAIITHUY TIPOIIEC € PYIIIITHOIO CUJIOI0 CTPATETIYHOTO PO3BUTKY
MIIPUEMCTB; caMe 1HHOBaIii Oe3mocepeqHbO BIUIMBAIOTH Ha OOCAT TPOJAXKIB.
Bonu 30UIbIIYIOTh KIIIEHTCHKY 0a3y BUPOOHWUYHUX MIANPUEMCTB Ta IMIJABUIYIOTH
o0cHT 1X MPOIAKY.

VYxBajeHHsl pillIeHb Y CHCTEM1 PO3IMOAULY - JOCUTh CKJIAJAHUMA 3 TOTJSAY
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CTPYKTYpYBaHHS TpoIiec. Sk BUXITHI XapaKTePUCTUKH CUCTEMH PO3MOJUTY € JTaHi
PO TOBAp 1 MOBEIIHKY CIIOXKUBAYiB, K MOKa3aHo B Taou. 1.1.

Taomug 1.1
KoMImoHeHTH cucTeMu po3MoIiy Ta iX XapaKTepruCcTHKa

KOMIOHEHTH CHCTEMH PO3NOALTY XapakTepucTuka

[poxyxr CrpOMOXHICTb 710 CKJIayBaHHS;
TpancnopTaOGenbHICTB;

besnepepBHiCTh Ta yacToTa norpedu B
TIPOJIYKTI;

Binaryku cnoxuBadiB  MpO  CIIOKMBAHHS
IPOJYKTY

CrioxuBaui 3arajibHa YUCEJIbHICTh CIIOXKHUBAUIB Ta iX IpyI;
Kynberypa Ta 3BM4ai HOKyIoK;

CraBneHHS 10 METOAIB MPOAAXKY MPOTYKIIIT;
IimpHICTH CIIOXUBAHHS MPOAYKITIi B TOUKAX
po3apiOHOI Ta ONTOBOI TOPTiBII

Cucrema po3MOAUTY TaKOX BKJIIOYAE Taki (PYHKINI, SK COPTYBaHHS Ta
PO3MIIIIEHHSI TOBapiB, IMepe/ada IMpaBa BIACHOCTI HAa TOBApU BiJ MOpOJABIs 0
MOKYTIIS, 30€peKEHHSI KOHTAKTHUX JIaHUX, MOXJIMBICTh 3aXHCTY TOBapiB Mija Yac
nepeaayl mpaBa BIACHOCTI Ta MEPErOBOPH MiX MOKYIIIIEM Ta MPOJIABIIEM.

®yHK1iT 30yTy MOKHA BUBHAUUTHU B TaKHUl Cr1OCiO

Opranizariisi cerMeHTaIlii pUHKY

TUTAHYBaHHS PEKJIaMU

Opranizaitisi JOrOBIpHUX OMNeEparliil 13 MocepeTHUKaMH Y1 CIIOKHUBAYaMU;

[1manyBaHHS TOCTABOK MOTEHIIIHUM KJTIi€EHTaM

dbopMyBaHHS KaHaJIB 30yTY;

Koopnunariitna poGoTta 3 opraHizaiii mnpuiiomy, 30epiraHHs, YHIaKOBKH,
COpPTYBaHHS Ta BIJIBAHTAKEHHS TOBAPiB MOTEHI[IHHUM MOKYIISIM

Indopmariis, pecypcu Ta TeXHIYHA JOTIOMOTa JIJIsl TPOIaKy TOBapiB

3a0e3neyueHHs OpraHi3aliifHoOl HOMITHKY MI0OJ0 CTUMYJIIOBaHHSA 30yTY;

OTPUMAaHHS 3BOPOTHUH 3B'SI30K BiJ MOKYIILIB.

[IpencraBiena cucrema MpOAaXiB 1HOMI CTHUKAETHCS 3 MPOOJIEMaMH, IO
HEraTUBHO BIUIMBAIOTh HA 11 ALSUIBHICTB, SIK1 TYT KJIACH(IKYIOThCS Ha 3arajibHi Ta

crienudiyHi.




13

3aranpHi  mpoOsieMu:  BIACYTHICT  MIJNPHEMHULBKOI  CBIAOMOCTI
CHIBPOOITHHUKIB, HEJOCKOHAJICTh OpraHi3alliiHUX CTPYKTYp  yIpaBIiHHS,
BIJICYTHICTb CIIBpOOITHHUIITBA MK BIJ/I1IAMHU.

Crenmdivyai npodieMu: epeKIafanHas BIAMOBIIATBHOCTI 3 1HIINX BiJIUTIB
Ha BIJIUT TpOJaxy, HU3bKa MOTHBALISI TOPrOBOTO MEpCOHANTY, HeaJeKBaTHA
CTPYKTypa IpOJaxy JJIsi TOTO, 00 yHOopaTUcs 3 MOTOYHOK PUHKOBOIO CUTYAIIIEI0
Ta 3a0e3MeUnTH CTadlIbHY POOOTY, 130Jb0BAHUIN BIJIIIT MPOAAKY.

OCKUJIbKM OCHOBHE 3aBJaHHS KOMIIaHII — YCHIINIHO BUWTH HA PUHOK Ta
€KOHOMIYHO OLIIHUTH Horo, KOMITaHist Mae 3aIpONOHYBATH
KOHKYPEHTOCIPOMOXHY MPOAYKIIIIO Ta, Y CBOIO YEPry, 3alliKaBUTH MOTECHI[IHHUX
KJII€HTIB, TOOTO MOCTIMHO CTUMYJIFOBATH MPOJIaXK1 KOMITaHI].

VY cyyacHHMX yMOBax KEpIBHUKH MIINPUEMCTB NOTPEOYIOTh HAJIEKHOI
OIATPUMKA Ta JOMOMOTH TPH MPUHHATTI CTPATETiYHUX PIIMIEHb y CHUCTEMI
YIPaBIiHHA MpoJaXaMu. TOMY Ba)KJIMBOIO YaCTUHOIO CTPATETIYHOIO YIPABIIIHHS
BUPOOHMYMX MIANPUEMCTBAX € Opranizalisi 30yTOBO1 AiSUIBHOCTI.

JIst IpUAHATTS TPaBUJILHUX PIIIEHb 3 YNPaBIIHHS 30yTOBOIO MiSUTHHICTIO
HEOOX1JTHO YITKE pO3yMIHHA MOTEHI1aTy MPOJAXKIB BCIX MPOAYKTIB.

Opranizamiiss  30yTy €  BaXJIMBUM  €JE€MEHTOM  e(eKTHUBHOI  Ta
KOHKYPEHTOCTIPOMO3KHOI JISTTLHOCTI MiANPUEMCTBA.

31 CKa3aHOro BHILE BHUCHOBOK, WHIO0 30yTOBa ISUIBHICTH BHUPOOHHYOTO
MiIIPUEMCTBA Ma€ OyTH CIIpsIMOBaHa Ha 3aJ0BOJICHHS TTOTPEO KIIIEHTIB HAMO1IBII
e(EeKTUBHUM, SIKICHUM 1 IIBUJIKHUM CHOCOOOM, MpU 30€peeHHI HaWKpamux
pe3yJIbTaTiB rOCNOAAPChKOI AISTILHOCTI Ta JOCATHEHHI MOCTABICHUX CTPATErTYHUX

JIEH.

1.2. CyTHicTh ynipaBiiHHS 30yTOBOIO JTiSTTLHICTIO

3anobiranHs HeOaxaHUM MPoOIeMaM 0COOJIMBO BaXKIIUBE IS MiITPUEMCTB
y CydYaCHOMY pPHHKOBOMY CEPEIOBHINI, TOJOBHMM YHHOM MIOAO CHCTEM

YOpaBIiHHS TPOJaKaMH, OCKUIBKM BOHW TOBUHHI OyTH THYYKHMMH Ta
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aJaliTOBaHUMH /10 TOTEHLIWHO 3pOCTAlOYMX MOTEHLIMHUX BUMOT CyYaCHOTO
PUHKOBOTO CEPEIOBUIIIA.

EdexTrBHI nporiecu ynpasiiHHs MpoAakaMyd HEOOX1aH1 BCIM IiANPHUEMCTB.
Bonu ponmomaraioTh JocATaTH ILUIBOBUX TOKAa3HHUKIB MPOJAXIB, YIPABIATH
poILIeECOM MpOAaXiB, MIBUIIIE YKIAAaTH YTrOJ, MiJBUINYBaTU €(EKTHUBHICTh
OpoJaXxiB 1 TMPOUBITATM B YMOBAaX KOHKYpPEHIlli, IO 3pocTae. 3aBAsKu
IUTAHYBAaHHIO, KOOpAMHALII Ta YHOPaBIIHHIO TOProBi MPEJACTABHUKUA MOXKYTh
3a0€3MeUnTH AKICTh IPOLIECY MPOJaXKy Ta 30LTBIIUTH PO3MIP MIITPUEMCTBA.

30yToBa JISIbHICTh BUPOOHMYMX KOMITaHIM MOBMHHA OyTH CHpPSAMOBAaHA Ha
e(eKTUBHE Ta pe3yJIbTaTUBHE 3aJ0BOJICHHS MOTPEO CIOXHMBAYiB 3a MIATPUMKHU
HaJIEKHOT0 (PIHAHCOBOTO CTaHy KOMIIaHii Ta ii 1IJI0BO1 aKTUBHOCTI.

VYrpaniHHS npoAaxaMu - 1€ MpOoLeC opraHizallii, MOTUBAIli1, IIJIAHYBaHHS
Ta KOHTPOJIIO MPOJIaXiB Ha MIANPUEMCTBI 3 METOI0 BCTAHOBJIEHHS Ta JOCSTHEHHS
et npoxaxis [55, ¢. 212]. JissIbHICTh MEHEKMEHTY CIPSIMOBAHO CTBOPEHHS
NOMUTY TOBapU Ta IMOCIYTM BUPOOHUKIB 1, 30KpeMa, 3aJ0BOJIEHHS LMX MOTPEO
[IUTSIXOM 301IbIIICHHS TTOIUTY.

VYrpaBiaiHHS NOpoAakamMH - 1€ TMPOLEC PO3BUTKY BIAAUTY MPOJAXKIB,
KOOpJIMHALIIl Omepaliil 13 MpoJaky Ta BIPOBAHKEHHS METOJIB IMPOJaXiB, 00
MIJIPUEMCTBO MOTJIO JIOCSATTH 1 HABITh MEPEBEPIIUTH CBOI LU 3 TPOJAKY.
30yTOBa IISAJBHICTD € JKUTTEBOIO CHJIOK Ta HAWBAXKJIMBIIIUM €JIEMEHTOM OyJib-
SIKOTO MIAMPHUEMCTBA.

Ki1t040B1 METOMKH YIIpaBIiHHS 30yTOBOIO ISUTHHICTIO BKJIFOYAKOT !

— HaJaHHS MPOJYKIIii, 0 BIAMOBIIA€ MOTpeOaM CIIOKUBAYIB,;

— 1H(opMaliifHa miITpuMKa 30yTOBOI IIsUIBHOCTI MIJIPUEMCTBA;

— 1HQpacTpyKTypHa MIATPUMKA;

— BHOIp HAUOUIBII MITXOIANIUX KaHATIB 30yTY;

— (¢iHaHCOBa MIATPUMKA 30yTOBOI JISIIBHOCTI;

— Kaapose 3a0e3neyeHHs 30yTOBOI JiSIbHOCTI MIANPUEMCTBA;

—  TOCJIIJIOBHICTh 30yTOBO1 AiSJILHOCTI.

EdextuBHa poboTa BiAALTy MNPOAAX BHUMArae JETalIbHOTO OOJIKY
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pE3yNbTATIB AISUTHHOCTI KOMITaHi1.

OcHOBHE 3aBIaHHsS IUIAaHY NPOJAXKIB € JOCATHEHHS IEBHUX IUIHOBUX
MOKA3HUKIB MpojaxiB. [HIIUMH ciioBamu, sl €(heKTUBHOI IISUIBHOCTI 3 MPOAAXKY
MEHEKEPH MAIOTh 30CEPEIUTUCH HA TOCATHEHHI OakKaHUX pe3yabTaTiB. Tomy mis
O11b11 €(heKTHBHOI POOOTH KOMIAHII TIaH MPOJAXKY CIIJ CKIaAaTH 3a3/aleriap. Y
CBOIO YEpry, CTpaTeriyHui Mpollec IJIaHyBaHHS 30yTOBOI AISIILHOCTI Y KOMITaHIT

MO>KHA TOIIMTH Ha Taki kareropii (aus. puc. 1.1).

CTpaTeriuHuii npouec nnaHyBaHHsA
30yTOBOI AIANBHOCTI HA MIANPHEMCTBI

Bu3znauenHs BusnaueHns xapakTepucTHK DopMyBaHHS
OpraHisauiiHux uiiei Ta | 3aMOBHHKA 1 Tpono3uuii » moTHBauli y
cTpaTerii TORAPY NpaLiBHHKIB

I

3pocTaHHS PIIHKOBOI
JACTKII Ta 301TbIeHHA
npudyTKy

Puc. 1.1. Ctpateriunuii mpoiiec mjianyBaHHs 30yTy Ha mianpuemMcTsi [70]

3aranoM mpouec BU3HAYEHHS MEBHUX OpraHi3alliHMUX WIIel 1 cTparerii
nependayae KOHKPETHI ii.

Cnin 3a3HauWTH, WO HEMA€ TOYHOTO METOMy 30UIBIICHHS MPOJAXKIB
KoMIaHii. Y TOH e 4ac ICHye O0e3nid I1HCTPYMEHTIB Ta METO/IB, SKI
BUKOPUCTOBYIOTHCS JUIsl 30UIBIIEHHS KIIE€HTChKOI 0Oa3u. Bulip Halikpamoro
METOJy 301JIBbIIEHHS MPOJAXIB 3aJIeKUTh BiJl HU3KU (PAKTOPiB, BKIIOYAKOYU THII
Oi3HeCcy, Tajy3b Ta MICIIE3HAXO/XKEHHsI KOMMaHii. BuUIbIICTh MOiAIPUEMCTB 3
MPOJIAXKIB 30CcepeKeHa MOOYI0B1 JOBIPUMX BITHOCHH 13 KilieHTamu [40].

3aMicTh TOTO, OO 30CEPEAUTHCS HA OJHINM KOHKPETHIN CTpaTerii, MeToi
ab0 croco0i1 BeIeHHs CIIpaB, KOMITAHISIM CII1J] 30CEPEAUTUCS Ha Psiil CTpaTeriH, 110

CYNPOBO/KYBATUMETHCSI 3HAYHUM 3OUTBIIEHHSM OOCSTY MPOJaXiB, a OTXKE, 1



16

MPOJIAXKIB MPOTYKITIi.

BusiBiieHHsI IEBHUX MOKA3HUKIB CIIOXHBAYiB 1 TOBAPHUX MPOTO3HIIIA MOXKE
JeTali3yBaTH TIOKa3HUKU TIOTCHIIMHMX KJIIE€HTIB Ta MOro IICHXOJOriio, a
dbopMyBaHHS KIIEHTCHKOI 0a3u MOKe 3MIIHUTH TMO3WINI MANPUEMCTBA Y
KOHKYPEHTHOMY PUHKOBOMY CEpPEIOBHIII.

ToBapHi mnporo3uilii MOBUHHI OyTH C(OKyCOBaHI Ha ITOKa3HUKaX, SKi
MOKYTh BUPIIIUTH TMPOOJIEMU MOTCHLIWHUX CHOXXUBAYiB 1 MPOSCHUTH TepeBary 1
dbynkuii npoaykty. HalBipHIIMM pIIIEHHSM € 3allyCK HOBOTO MPOAYKTY YH
nocnyru. [licna 3anmpoBaKeHHsT YOTOCh HOBOTO, HAMPHUKJIA, KOMIUIEKCY MOCIYT,
KOMITaHISIM HEOOXIHO PEryJsipHO TPOBOJUTH JOCHKEHHS PUHKY, 100
BU3HAYMTH, YU 3apOOJISIOTh BOHU, YU BTPAYAIOTh IPOIIII.

[lepeBaru eeKTHBHOTO YIIPABIIiHHS MPOIaYKaMH TOJIATAIOTh Y HACTYITHOMY

30ubIIeHHS 00CSTY TIPOJAXKY, IO MPUHOCUTH MPUOYTOK KOMIIAHIT;

MIJBUINCHHS  HAMIWHOCTI  MPOTHO3IB  MPOAAXIB, IIUM  3HIKYHOUH
BOJIATHJIBHICTD JJOXO/IB; 1

3MEHIIICHHS TJIMHHOCTI KaJIpiB Y KOMMAaHii, TUM CaMHUM 3HIKYIOUU BUTPATU
Ha HaliMaHHS Ta yTPUMaHHS ITEPCOHAIY; i

1IBUIIICHHS MTPOYKTUBHICTD ITpalli.

Cnmin  3a3HauuTH, 1O JUIS  MIAOPUEMCTB  BaXKIUBO PO3BUBATH  Ta
NIATPUMYBaTH €(DEeKTUBHUI BIAAUT Mpoaaxy. Lle mos's3ano 3 TUM, 10 MEHEIKEpU
3 MPOJAXKY MOBUHHI HE TUIBKHM YINPABISATH BIIIIIOM MPOAAXIB IS TOCATHEHHS
LIJTbOBUX MOKA3HUKIB IPOJAXKIiB, aje i BAKOHYBATH aJIMIHICTpaTUBHI (QyHKIIIT, TaKi
K TUJIAHYBaHHS 3yCWIb 3 MpPOJaXy, OpraHi3allis, MOTHBAIlis, KOOPAMHALIS Ta
KOHTPOJIb BIJITUTY TIPOJIAXIB JIJISl JOCATHEHHS IITLOBUX MMOKA3HUKIB MIPOJIAXKY.

[lepen KepiBHUIITBOM BTy MPOAAXY CTOITh 3aBIaHHS YIPaBIIHHS
TISTBHICTIO OKPEMHX IIPOJIABINB, pPE3yJbTaTH $KOi 3PEIITOI0 BIUIMBAIOTH Ha
poOOTYy BIIIAUTY MAapKETUHTY. YTPaBIIHHS TPOJAKaMU CIPHUAE JTOCATHEHHIO
MapKETUHTOBUX Ilijiel kommanii. [[ilicHO, MEHemKep 3 MPOJaXKy BCTAHOBIIOE
1HAMBIAYaTbHI IUT TPOAAXKY Ta po3p0o0IIsi€ 1HANBITyalbHY MOJITHKY Ta CTPATEri0

NpoJaxiB. YIpaBliHHA NPOAKAMH peali3ye€ MapKEeTUHIOBUM IUJIAH Ta IMiJABUILYE
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e(eKTHBHICTh MPOJIAXKIB 1, BIIITOBITHO, MMPOIAXKIB MPOTYKIIIi.

Ochb J1esKi KITI0YOBI MPUHIIMITK YIIPABIIHHS MPOJaKaMu:

OPUHIMI 30aJ1aHCOBAHOTO BHOOPY CTpaTeriii ToBapHOi MOJITUKU CTOCOBHO
3araJibHO1 CTpaTerii PO3BUTKY IMiAMPHUEMCTBA;

[IpyHIMO MOHITOPUHTY PHUHKY: (OKYC Ha TOCTIHHOMY BHBYECHHI 3MiH
PUHKOBHX YMOB Ta BUMOT TTOKYTI[iB TPOMKCIIOBOT POIYKIIii;

[Mpunuun ajganTarii: akIEHT Ha pearyBaHHI Ha IMOMHUT, OpI€HTAllld Ha
BUMOTH BHYTPIIIHBOTO Ta 30BHINIHBROTO CEPEOBUIA Ta BCTAHOBJICHHS TICHOTO
B3a€MO3B'3KY MK €JIEMEHTaMU CUCTEMH 30yTYy Ta PUHKOBOIO CUTYAIII€IO;

[IpuHimun  opieHTtamii  3a0e3neyeHHsT — aJeKBaTHOI  MPHUOYTKOBOCTI
MIPUEMCTBA, 110 € KIHIEBUM PE3YJIbTaTOM 30yTOBOI MiSUIBHOCTI;

[TpuHiun 3abe3nedyeHHs IJIAHOMIPHOTO HAJaHHsS pecypciB s 30yTOBOI
JUSITBHOCTI Ta (POpMYBaHHS BIATOBIAHUX BHYTPIITHROKOPIIOPATUBHUX €(EKTUBHUX
B3a€EMO3B'SA3KIB MDK CTPYKTYPHUMH MIJIPO3AUIAMH, SIKI 3A1MCHIOIOTH 30yTOBY
JISIIBHICTD;

[Tpuniun iHHOBamiiiHOCTI. llell mnpuHIMn 3a0e3neuye BUKOPUCTAHHS
NepeIOBUX 1HHOBALITHUX MPOLECIB y BUPOOHUIITBI, @ i OCOOJIMBO Y 3aCTOCYBaHHI1
IHHOBAIIMHUX KPUTEPIiB, HOPMYIOTH MEXaH13M MTPOJIAXKIB.

3a J0MOMOTOI0 TMEpeNiyeHuX BUIE NPHUHIMIIB MOXHA peali3yBaTu
MapKETHUHIOBI TUIAHH, SKI MIJBUINYIOTh €()EKTUBHICTh 30yTy Ha MiANPUEMCTBAX,
TAM CaMHM TIABUIIYIOUYM €(PEKTUBHICTh TPOJAXKIB 1 TMOCUTIOYHA  iX
KOHKYPEHTOCIIPOMOJKHICTh Ha PUHKY.

Metonu ympaBiaiHHA 30yTOM BHU3HAYAKOTHCS OCOOJIMBOCTSAMH OKPEMHUX
TOBapiB UM TOBApHUX JiHINA. Hampukian, mpomax MpoOMHUCIOBUX TOBAPIB 1 MPOaAXK
CIOKMBUMX TOBApPIB € CYTTEBO pPI3HUMHU 3aBJAHHAMM, KpIM TOrO, ICHYIOTb
BIJIMIHHOCTI B KOXHIWA Tamdy3l 3aJie’KHO BIJ TOTO, YM 3MIMCHIOETHCA TMPOIAK
Cro’kuBadaM abo mocepeaHukaM. ICHye TakoK IMUPOKHUM CIEKTP 1HAMBIAYaTbHUX
nepeBar MEHE/DKEpPIB 3 MPOJaXy IIOJ0 OpraHi3aliifHuX, MOTHBAIlIMHUX Ta
TJIAHOBUX METOJIB Ta MPUIMOMIB.

TakuM yuHOM, criocoOu oprasizaiii (yHKIT TPOJakiB BapirOIOTHCSA Bij
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rajxysi 10 ramxy3i 1 HaBiTh cepel KOMIMaHid, M0 MPOJAITh TOW CaMUW BHI
npoxaykitii. Ile o3Hadae, 1mo opraxizailis crae neaaidi CKIAAHINIOW, OCKUIBKA Mae
dbokycyBatucs y chepi BCiX CTPYKTYPHHUX IIJIPO3/LIIB, a UM He Juiie ogHoro. Ciif
3a3HAQYUTH, IO Oarato KOMIIAHIM MalOTh COTHI, a JeSKl HaBITh TUCIYl
MPEJCTaBHUKIB TOPTIBIII.

Haii6inpmr edeKTUBHUMHU 3aco0aMy CTUMYJIIOBaHHS 30yTy Ha PHHKY €
pekiiaMa MpoAyKIIii, 00CITyroByBaHHS MPOAYKITii, IO MPOJAETHCS, 1 BUKOPUCTAHHS
TOproBux Mapok. OCHOBHI CITOCOOU CTUMYJIIOBAHHS MIPOJIAXkIB TOBApy BUMAraroTh,
nepenyciM, ¢GOpMyBaHHS TMONUTY 3 OOKYy TMOTEHIIIWHUX CHOXKUBaylB Ta
BCTAHOBJICHHS TICHOTO KOHTAKTY 13 CIIOKMBavYaMH Y TOPTOBOMY 3aJIi.

VYrpaBiiHHS TNpoAakaMH BIIITpAa€ BAXKIMUBY pOJIb Y KOXHIM Oi3Hec-
opranizauii. BoHo sk 3a0e3neuye CnoXuBayiB MPOAYKIIE 1 MOCIyram, a u
HOIATPUMY€E  KOHKYPEHTOCIIPOMOKHICTH ~ OpraHizaimii y  JIOBFOCTPOKOBIN
MEPCIEKTUBI.

Y JIOBrocTpOKOBIM MEPCHEKTHBI CIiJI 3a3HAYUTH, IO JJi1 TOro, I100
BUPOOHMKHU TOCTYIOBO 30UIBIIYBAIM CBOi Mpojaxi, iM HEoOXigHO (opMyBaTu
CyyacHI Ta e()eKTHUBHI TEXHOJIOT1i y CBOIX CUCTEMAaX YMPAaBIIIHHS MPOAAKAMH.

Takum 4MHOM, 3BEPTAIOYH yBary Ha MOTpeOr eKOHOMIYHOTO CEpEeIOBHUIIA Ta
KOHKYPEHTOCIIPOMOXKHICTh Yy HBOMY, a TaKOX CHCTEMaTUYHO OIIHIOIOYHU
e(EeKTUBHICTh YNOPABIIHHS, MOXHa ImepeadayaTd mNpoOJIemMHu, SKI MOXKYTh

BUHUKHYTHU HCCHOI[iBaHI/IM YUHOM.

1.3. ITigxoau 10 OUIHKUA €()EKTUBHOCTI YNpaBiIiHHS 30yTOBOIO HiSJIbHICTIO

IIIPUEMCTBA

EdexTuBHicTh opranizaiiii MpogaXiB € OCTAaTOYHOIO OIHKOK CITUIBHOL
poOoTu opranizamii Ta MOxe OyTH OIliHEHa MO BIJHOIICHHIO 0 3arajbHOTO
000pOTY MiANMPUEMCTBA.

OcHoBHa MeTa Oyap-sKOi KommaHli — €(QeKTHBHO MpOJaBaTH CBOIO

MPOIYKIIIO 32 MPaBWIbHOW IiHOIO. [lo cyTi, Mpo/iaki € OCHOBHUM CErMEHTOM Y
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MapKETHUHI-MIKCI Ta BU3HA4YalOTh €(EeKTHBHICTH camMoi Kommadii, ToOTO Ti
TISUTBHICTh Y PUHKOBOMY CEPEIOBUIIIL.

Kpurepii oniHku epeKTUBHOCTI 30yTOBOI MOTITUKH KOMITaHI1:

OO6csT mpogaKy BU3HAYAE JOXOHICTH B MPOTYKIIIT;

[HTeHCHBHICTH 00OPOTY TOBApHMX 3amaciB BHU3HAYa€ BIJHOIICHHS OOCATY
MIPOJIAKY CepPeIHbOI BApTOCTI TOBAPHUX 3araciB; 1

OO6opoT TOBapiB MPU3HAYECHNU BU3HAYEHHS CIIBBIIHOMICHHSI MK KIJTbKICTIO
JTHIB MIE€P10/11 UM POKY 1 0OOPOTHICTIO TOBAPHUX 3aI1aCIB;

YacTka HEnmpolaHux ado peai30BaHUX TOBAPIB y BAPTOCTI EBHUX 3aIlaciB €
BIJIHOIIIEHHSIM BapTOCTI HEMPOJAHUX TOBAPIB 10 CEPEIHBOI BAPTOCTI 3a1aciB;

pO3paxyHOK 000poTy Ta MPUOYTKY BiJ 00OpPOTY Ha OJHOTO MpaIliBHUKA,
3aHATOrO y 30yTOBIH AISUIBHOCTI.

Ominka eQeKTUBHOCTI YNpaBIiHHA MpPOAKAMH KOMIIAHII MOBHHHA
MPOBOJUTUCH B Taiy3l €(EeKTHUBHOCTI OILIHKKA BHYTPIIIHHOTO Ta 30BHINIHHOTO
PUHKOBOT'O CEPEIOBHILA 3T1THO pO3p00IEHOT MOJENI.

OriHka BHYTPIIIHHOTO PUHKOBOTO CEPEOBUINA KOMIIaHIi BKIIIOYAE OILIHKY
€KOHOMIYHOI €()eKTUBHOCTI MPOJAXIB, OLIHKY TOCATHEHHS LLILOBUX MOKAa3HUKIB
MPOJIAXKIB 1 OIIIHKY €(hEeKTUBHOCTI peaizailii cTpaTerii mpoaxiB KOMIIaHii.

HaiiGinpimr BakJIMBUM  €JIE€MEHTOM OIIIHKM BHYTPIIIHBOT €()EeKTUBHOCTI
VOPABIIHHSA MpPOAaKaMH Yy PHUHKOBOMY CEPEIOBHILl € OLIHKA EKOHOMIYHOI
e(eKTUBHOCTI MPOJAXKIB.

Cnpaggi, ciiJi 3a3HAYUTH, 1110 OIIHKa €KOHOMIYHOI €(PEKTUBHOCTI MPOJIaXKiB
BU3HAYAETHCS TaKUMU TOKa3HUKAMH, SIK O0OpOT, PEHTAOENbHICTh MPOJAXKIB,
piBEHb BUTpAT Ha MPOJaX, YUCTUHN MPUOYTOK HA M2, YUCTHI MPUOYTOK HA OJTHOTO
npalliBHUKA, IHTErpajbHl MOKa3HUKHU €(DEKTUBHOCTI BUTPAT HA MPOAAX, 00OPOT Ha
M2 TOPTOBOI TIJIOII Ta MPOAYKTUBHICTH Mpalll IePCOHATY

Orminka 30BHIMHBOI €(EKTUBHOCTI YMPABIIHHS MPOJaXaMd BHU3HAYAE
CTAHOBHUIIIE KOMIMAaHIi HaJl PUHKOM 1 BKJIIOYAE OIIHKY €()EKTUBHOCTI KJI1€HTCHKOT
MOJIITUKA KOMIIAHIi, OILIHKY CTaHOBMINA KOMIAHII HaJ pPUHKOM Ta aHaii3

MPUXUIBHOCTI TPEACTAaBHUIIBKUX KITIEHTIB.
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Ha cranii >kMTT€BOro UKy KOMIIaHIi OCHOBHA yBara MPHUILISETHCS IUISAM
nponaxy. Ha craaii 3apokeHHsT KOMIIaHIi BeJIMKa yBara MpUILISETHCS IITbOBUM
pUHKaM Ta 30UIbIlIeHHA 00OpoTy mpoaykiii. Ha cramii 3poctanHs KoMIIaHii
OCHOBHA YyBara MPHUAUISETHCS 3aBOIOBAHHIO YAaCTKH PHHKY Ta PO3MIMPEHHS
IIJIbOBOIO cerMeHTa. Ha cramii 3pijocTi KOMIIaHii MparHyTh 3MIIHUTH CBO1
MO3UIIIi Ha PUHKY Ta BUWTH HA HOBI pUHKU. OCTaHHs CTajisl, CTapiHHS Nependayvae,
10 KOMIAHISIM HEOOXiHO 3HAWTH BHYTPIIIHI pe3epBU A1 MPHUAOAHHS HOBHUX
KJIIEHTIB 1 MIJBUIIUTH €(EKTUBHICTh pOOOTHU CBOIX TOPrOBUX MaWJaHYMKIB [5, C.
34].

OCHOBHI HanPsIMKHU ONepaIifHO1 AiSTBHOCTI

30yToBa [ISJIbHICTH O€3MOCEPEIHbO BHU3HAYAE pE3yibTaT yYCIX 3YCUIIb
KOMIIaHii, CIPSMOBAHUX Ha PO3BUTOK 30BHIIIHBOEKOHOMIYHOI ISUIBHOCTI 3 METOIO
OTPUMAaHHSA YITKO BU3HAYEHOTO MPUOYTKY;

30yTOBa JISUIbHICTh OPIEHTOBAHA MOTCHINMHUI CIOXUBYUN IMOMNUT U Te
BOAHOYAC 3a0e3neuye MaKCUMajbHy BHMIOAY TOKYMINB [0, MiJ 4Yac 1 MICHS
npua0aHHd ToBapy. MOKHAa TakoXX HAroJlOCUTH, 110, Hacammepen, cami
BUPOOHMKM MalOTh OUIbIIE MIAHCIB Ha YCHIX Y KOHKYPEHTHOMY CEpEeIOBHUIII
3apyO1KHHUX PUHKIB,

["onoBHa 0COOIMBICTH MPOJIAXKY TOBAPiB, TOOTO 30yTy, MOJIATAE B TOMY, IO
Ha PUHKY BU3HA4YaIOThCSI KOHKPETHI NOTPEOU Ta MepeBaru CroXuBayis.

KpiMm TOro, OCHOBHMMHM HampsSMKaM{ IIJIBHUIICHHS  EKOHOMIYHOI
NpUBAa0IMBOCTI  MIANPUEMCTB €  BJIOCKOHAJEHHS CUCTEMHU IIJITaHYyBaHHS,
BIIPOBA/KCHHSI €(PEKTUBHUX MapKETHHTOBUX CIIYXO, 3aCTOCYBaHHS CYYacHHX
MIIXOIB JI0 YMPaBIiHHSI, BUKOPUCTAaHHS OCHOBHUX IHCTPYMEHTIB HAayKd Ta
TE€XHIKH, 1HBECTYBAaHHA y BHUPOOHUIITBO HOBOI MPOIYKIli, po3poOKa CHUCTEMHHX
mporpam MiABUIICHHS epeKTUBHOCTI opraHizarii Ta iH. [I. MuTtpoxina y poOoTi
OIHIOE €(PEKTUBHICTh MPOAAXKIB 3 JOMOMOTOI0 HACTYIMHHUX €TaIiB JOCIIIKEHHS,
K1 TIPEJICTaBIICH] Y TOpsAAKyY (AuB. Tabmd. 1.2).

VY cydacHHX yMOBaxX KOHKYpEHIIli KOMMaHii Ta BUPOOHUKHU 3MYLICHI WTH Ha

3HAYHI IMOCTYIIKHM CIIOKMBa4dYaM Ta IOCCPCAHHUKAM, K1 peanisy}OTL TOBApH, a TaAKOK
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NocTayaJlbHUKaM CHUPOBUHHU, 00 3a0e3meuyuTd CcBoe€yacHe Ta OesmepeOdiiine

BUPOOHUIITBO.
Tadomurs 1.2

OCHOBHI eTaru JAOCTIKEHHS €PeKTUBHOCTI 30yTy HAa BUPOOHUUOMY HiAMPUEMCTBI

Hasga erany XapakTepucThKa

3MIHCHIOETBCS TOPIBHSUIBHA OIIHKA TeNepilHboi cutyamii y
Biamimi 30yTy Ta cHTyamii sKa cKiajacs B MHHYJIOMY Ta
ITigroroBunii MOPIBHIOETHCS 3 MOAIOHUMU CUTYAIISIMU;

3MIACHIOETBCSL aHANi3 PHHKY Ta BU3HAYAETHCSA, IO MOXKHA
3pOOUTH /ISt TOTO, A0M 3aIIEBHUTH MOKYIIS KYIUISTH TOBAp caMe TYT

3niCHIOEThCA KOMIUIGKCHMM MiAXiq 10 30yTOBO1 iSNIBHOCTI,

OnepaniiHuii s .
KU 3a0€31eUnTh 30UTBIIIEHHS Yacy 30yTy

3MIMCHIOETBCS OpPraHi30BaHUM MPOIIEC HAMMaHHS IPAIiBHUKIB Ha
poboty, mobd MakCHUMaIbHO 30UTHIIMTH KUTBKICTh MPAIIOI0YUX 3
BHCOKHM IOTEHII1AJIOM;

3MIACHIOETBCS TIABHUINEHHS MPOAYKTUBHOCTI TPAIIBHHUKIB, IO
JIOTIOMO3KE Kpallle 3p03yMITH, SIKi caMe BIJHOCHHU M1k MOKYIIIIEM Ta
POJIABIEM

KonTposmtorounii

OuiHo4Yn e(EeKTUBHOCTI YNPaBIiHHSI Yy OOpOOHINA MPOMHMCIOBOCTI 3a
BUTPATHUM METOJOM CJI1J] 3a3HAYUTH, 1110 BPAXOBYIOThCS JIMIIIE BUTPATH, MTOB'A3aH1
3 IIAJBHICTIO MIANPUEMCTBA 3 peanizaiii npoaykuii. [Ipu anami3i ehekTUBHOCTI
YHOPABIIHHSA 30yTOBOIO MISUIBHICTIO BUPOOHMUYOI KOMIIAHIi AOLULIBHO PO3paxyBaTH
OCHOBHI ITOKa3HUKH, II10 JIO3BOJISIOTH OIIHUTH CUCTEMY YIPABIiHHS 30yTOM.

3 morisny MpoAaBls MPOAYKTY, OIliHKAa €(EKTUBHOCTI BHU3HAYAETHCS
OIIIHKOIO O0OCITYyrOBYBaHHS KIIIE€HTIB, MAPTHEPCHKUX BIJHOCHH Ta 3BOPOTHOTO
3B'SI3KY (peakiii). 3 TOYKH 30py CHOXKHMBaya OI[IHKA €(EeKTUBHOCTI BU3HAYAETHCS
OILIIHKOIO SIKOCTI MPOJYKTY, OILIHKOIO BapTOCTI MPOIYKTY, OIIHKOI pemyTarii
TOProBOT KOMIMAHIi Ta OIIIHKOIO CITIBBIHOIICHHS IIHHA Ta SKOCTI MPOAYKTY.

VY poboti pochignuk [.A. AGpaMOBUY PEKOMEH]Iy€ BUKOPUCTOBYBATHU IS
OIHKKA €(QEeKTHUBHOCTI E€JEMEHTIB KOMIUIEKCY MAapKETUHTY METOJIU, IO
IPYHTYIOTbCS Ha EKCIEPTHHX OI[IHKax Ta MaTeMaTHYHHX MeToaax. HaBemenuii
METOJI JTIO3BOJISIE BIJICTC)KUTH BIIXUJIEHHS (DaKTUYHOTO CTAaHOBHIIA IMiAMPUEMCTBA
Bil ONTHUMAJIbHUX 3HAYCHb I[IOKA3HUKIB OKPEMHX €JEMEHTIB KOMILIEKCY
MapKeTHHry [2, ¢. 25-28].

EdexTuBHICTh KaHAIB 30YyTy OIIHIOETHCS IUISIXOM OIIIHKH KOIITOPHUCY
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BUTpAT (DUTIH Ta THYYKOCTI KaHAIIB.

Crhig 3a3HauYuTH, MO KOMIIaHIi, SIKI MParHyTh €(EeKTHBHO MpOJaBaTU
MPOAYKI[iI0, MalOTh OyTH MOiH(OPMOBaHI MPO peajiii pUHKY, 1 JUIIE TOA1 BOHU
MOXYTh YXBaJIOBaTH OOIPYHTOBaHI pIlIEHHS MO0 TMPOJAXKY MPOTYKIIT
crio’kuBadam. PeryisipHuii aHami3 cuCTEMH MPOJIaXKiB 103BOJISIE JETATbHO BUBYUTH
iH(OopMaIIito o0 peatizallii ToBapiB.

Cucrema yHpaBIiHHS MpOJaXaMH € Y3TOJKCHHS B3a€MO3AJIECKHUX
€JIEMEHTIB, 110 MAIOTh OJIHY TOJIOBHY METY, 1 3a0e3meuye 3BOPOTHHUM 3B'SI30K MIXK
€KOHOMIYHMM IMOTOKOM CHUCTEMH YIpPaBJIIHHS TOBAPHUMH 3allacaMU 1 CTPATETIEr0
PO3BUTKY KOMIIAHIi IUIAXOM OI[HKH €(EKTUBHOCTI YHIPABIIHHS MPOJaKaMu
KOMIITaHiji.

bapmamona JI.B., nocnimxytoun e€heKTUBHICTh MPOJAXkiB, aKIICHTYE yBary
Ha TOMY, III0 OCHOBOIO YIIPaBJIIHHS MIPOJaKaMH € JIOXOJH BiJl 30yTOBOI JisSIILHOCTI
Ta PEKJIaMHUX aKIliif, a TakoX BUTPATU Ha 30yT, SIKI CKJIAJHO BIJACTEKUTH Ta
pPO3NOAUIATH, OCKUIBKM OUIBIIICTh BHUTPAT, MOB'SI3aHUX 13 KOHKPETHUMHU
CErMEHTaMHU PUHKY , HE 3asBJICHI, TOMY JOCTOBIpHI JIJIi KOMIUJIEKCHOTO aHali3y
(boKycyeTbcsl HA BU3HAYEHH1 HIHHOCTI 1H(popmariii [9].

Y cBow uepry, MiATPUMKA MO3UTHUBHUX 3MIH y KUIBKICHUX Ta SKICHHX
MOKa3HUKax 30yTOBOi MISUTBHOCTI KOMMAaHIi Moxe 3abe3nedyuTH e(eKTHUBHICTH
yHOpaBIiHHSA Opofaxamu. EQexkTuBHICTh mpouecy NpoAakiB y KOMIaHii Moxe OyTH
MBUIIEHA TIJITXOM OINIHKA €()EeKTUBHUX 3aXOJiB, CIPSIMOBAaHUX Ha MPOCYBaHHS
MPOIYKTY BiJ BUPOOHHUKA JI0 KIHLIEBOT'O CIIOXKUBAYa.

KisbKiCHI MOKa3HUKHM €(PEKTUBHOCTI YIIPABIIHHS MPOIa’KaMU Y BUPOOHUUUX
KOMITaHIsIX BIJOOpakaroTh po3Mip Oi3HECY, Taki K KUIbKICTh IPOJAHOT TPOTYKITIT,
KUIBKICTh Ta €(pEKTUBHICTH POOOTH TOPrOBOr0 MEPCOHANY, KUIBKICTh HEMPOIaHOT
MPOJYKITIT Ta 3aJIUIITOK Ha CKIIaII.

SxicHI OKa3HUKK €(PEKTUBHOCTI YIPABIIHHS MPOJAKAMH y BUPOOHUUOMY
CEKTOp1 BijoOpaxaroTh cnenudiky B3a€MUH MK BUPOOHHKAMH Ta CIOKMBavyaMH,
a TaKOX MPUOYTKOBICTh Ta MPOAYKTUBHICTH TOPIOBOTO MEPCOHATTY.

Opranizariss  30yToBOi  JISUIBHOCTI Ma€ CTaTH YacCTHHOK  CTparterii
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yIpaBJIiHHSA KOMIAHI€0 Ta y mpoiect (opMyBaHHS BUPOOHMYOTO TJIaHy KOMITaHIi.

Y mporneci ynpaBmiHHS 30yTOBOi AisibHICTIO BueHi T.I. Ilputwmdenko Tta
B.M. Illetunin mig 30yTOBOIO JISUTBHICTIO PO3YMIIOTh "CYKYIHICTH BCIX
(GYHKI[IOHATBPHUX MiH, 1110 BiIOYBAIOTHCS MICIs 3aBEPILEHHS €Taly BUPOOHHUIITBA
(HanmpUKIiHII BUPOOHMIITBA), O€3MOCEePEIHBO MPOJIAXy TOBAPY MOKYIMIl0, TIepeaadl
HOro CrokuBaueBl 1 HABITH IMICIANPOJAXHOIO 0OCiIyroByBaHHs". BiH poOuTH
rapHe 3ayBakeHHs, 1[0 11e [53, ¢.136].

VY cBOIO uepry, KIIOUOBUMH €JIEMEHTaMHU MpOJaxiB € ¢GopMa MPOIaxy,
cuctemMa Ta kaHaji. Crnij 3a3HayuTH, 110 BUOIP OCHOBHHMX €JIEMEHTIB IMPOJAX €
Jy’)K€ CKJIATHUM 1 BXKJIMBUM IMPOIECOM JJIsI KOMIIaHIM, 1 110, KOMOIHYIOUH IIi
CJIEMEHTH B PI3HUX PUHKOBUX YMOBax, BUPOOHUKH MOXYTh €(EKTHUBHO JIOCSATATH
CBOIX IIIJIeH y cepl mpoIaxy.

TakuM YMHOM, y CyYacHHMX YMOBax KOMIIaHIsIM HEOOXITHO JETalbHO
IUIaHYBaTH Ta KOHTPOJIIOBAaTH CBOIO ISUIbHICTH 31 30yTy, aHalI3yBaTH BIIACHY
JUSTIBHICTD, 1100 3aHHATH JIAUPYIOY] HMO3UIT B CUCTEMI YIPaBIiHHA BUPOOHUYUM
IPOLIECOM Ta CTATH JiIepaMH PUHKY.

Tomy y po3auni | BHBYUEHO TEOPETHYHI ACMEKTH YIPABIIHHS 30yTOBOIO
JUSTBHICTIO BUPOOHUYMX MIAMPUEMCTB 3 METOI0 BUSIBJICHHS CYTHOCTI 30yTOBOIi
JTUSTBHOCTI Ta 11 BIUTMBY Ha 3a0e3medeHHs eQeKTUBHOTO (YHKIIOHYBaHHS
BUPOOHMYUX MIANPUEMCTB, YHPABIIHHSI 30yTOBOIO IISJIBHICTIO MiJNPUEMCTB Ta
METO/IOJIOTIYHOTO MiAXOMY A0 OIIHKHA €(EKTUBHOCTI yIPaBIIiHHS 30yTOM.

BcranoBieHno, 1o 30yToBa AisSIbHICTD - 1€ MPOLIECH, TTOB'sI3aH1 3 TPOJAKEM
roToBOi MPOAYKINI 1 Ha peasizalli€lo OdYiKyBaHb KOMMaHIi 13 3aJ0BOJICHHS
IUIATOCIIPOMOKHOTO TTOMUTY CIOKHBAYIB.

BusnayeHo, 1m0 ympaBiiHHA 30yTOBOIO  JISUIBHICTIO  BUPOOHHYOTO
MIIPUEMCTBA TOBUHHE MAaTH CBOEK0 OCHOBHOIO METOH e(eKTHBHE Ta
pEe3yNbTaTHBHE 3aJ0BOJICHHS TMOTPEO CIOXHBA4YIB 32 YMOBH MIJATPUMKH
HaJIe)KHOTO (PIHAHCOBOIO CTaHY MIAMPUEMCTBA Ta HOTO TOCIIOAAPCHKOI TISITBHOCTI.

OCHOBHMMH METOJOJIOTIYHUMHU MPHUHLMUIIAMUA B YOPaBIiHHI 30yTOBOIO

JISUIBHICTIO € HAasBHICTh Ta NPUAATHICTh MPOIYKINI IJis 3aJ0BOJIEHHSA NOTped
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CHOXUBaviB, 1H(popMaliiiHe 3abe3meueHHs 30yTOBOI MiSUIBHOCTI MiJIPUEMCTBA,
1H(ppacTpyKTypHEe 3a0e3nedeHHs, BUOIp HaWOUIbII BIAMOBIIHUX KaHANIB 30yTYy,
¢dbinaHcoBe 3a0e3medyeHHs 30yTOBOI MISUTBHOCTI MIANPHUEMCTBA Ta KaJpoBe
3a0e3neyeHHs 30yTOBOI JisSTbHOCTI MIANPUEMCTBA.

BcraHoBieHO, I1IO0 OCHOBHOIO METOK BHUPOOHMYUX MIJNPUEMCTB €
eheKTUBHUN MpPOAAXK TOBApiB 3a PO3YMHUMH I[IHAMHU, 32 SIKUMH CIIOKHBayi
MOKYTh C001 I03BOJIUTH KYHIBJIIO.

CTBepIKyeThC, 10 OpraHizaiis 30yToBOi MISUIBHOCTI Ma€ OyTH YacCTHHOIO
Oi3Hec-cTparerii mignpueMcTBa Ta (opmyBaTucs Yy mpouect (HopMyBaHHS
BUPOOHHMYOTO TUIaHY MIJIPUEMCTBA.

Po3kpuBaeThcsi 0a3oBa METOAMKA OIIHKKA  €(PEKTUBHOCTI  30yTOBOI
JISJIBHOCTI BUPOOHUYMX MIAMPUEMCTB 3a €TalmaMu JOCTIKEHHS — M1JrOTOBYUM

CTall, onepauiﬁHHﬁ CTall Ta €Tall KOHTPOJIIO.



25

PO3JILI 2
AHAJII3 35V TOBOI JISUIBHOCTI MIIITPUEMCTBA CTOB «JIAH»

2.1. 3aranpHa xapaktepuctuka AisuibHOCTI CTOB «Jlan»

CUIbCBKOTOCIIOTAPChKE TOBAPHUCTBO 3 OOMEXKEHOO BiANoBiAaabHICcTIO "Jlan"
€ aKIIOHEpHUM TOBapucTBOM "Mepkypiit" 3a aapecoro: KipoBorpaachka 001acTs,
M. JonuHcbka, CximHO-00"13He moce, 23.

ToBapuCTBO Ta MOPHAWYHO € TIPABOHACTYMHUKOM YCiX HOro mpaB Ta
o0oB'a3kiB. KommaHiga Oyna 3apeectpoBaHa y JlOMMHCBHKIM pallOHHINA JeprKaBHIN
JepkaBHIM aamiHicTpamii 6 TpaBHa 1998 p. Kommaniss He € nepkaBHUM
HNIJIPUEMCTBOM, a € IPUBATHOIO KOMIIAHIEIO, CTaTYTHUWM KamiTajl KOMMaHii
ckianae 128 334,00 rpuBeHsb.

CTOB «Jlan» € mopuaudHOO O0CO000I0, Ma€ caMOCTIHHUN OamaHC Ta
3MIICHIOE TOCTIONAPCHKY JISIBHICTD BiJl CBOTO IMEHI, 3 PaXyHOK BJIACHUX KOIITIB
Ta MOBHOTO TOCMOIAPCHKOTO PO3PaXYHKY.

OcHoBuuM  BugoMm  nisuibHOCTI  CTOB  «Jlam» €  BUPOOHMIITBO
CUTBCHKOTOCTIONAPCHKUX KYIbTYp. ['almy3b XapakTepu3yeThbCsi pOAIOYICTIO 3eMJIl, 1l
00poOKoI0 Ta 00POOITKOM, TOMY OJIHIEI0 3 HAMBAXIIMBIIIMX TPYII 3ac001B Tparli Ha
HIJIPUEMCTBI € 3eMJIS.

Haii6inpury TJIOIILY B rocrojapcTBax 3aiiMaloTh IPOCTI
CepPEeAHBOCYTIMHKOBI YOPHO3EMHU 1 MPOCTI TIMHUCTI YOPHO3EMHU.

VY CHexTp CiIbChKOTrOCHoAapCchkux mochyr, 1o HagawTbess CTOB «Jlany,
BXOJISITh:

— o0OpoOka 3emui

— TI0CIB 3€PHOBUX KYJBTYP

— 00mpuCKyBaHHS MOJIIB

— BHECCHHS MIHEpaJIbHUX JOOPUB

— 30upaHHA BpOXalo CreliaJbHUMU KOMOaliHaMHU.

3emisi  00poOisieThess HaBecHI Ta BoceHM. Jlma  oOpoOku  3emuti
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BUKOPHUCTOBYETbCA CydacHE OOJaJHaHHS, SKe MOXKe OOpoONATH OyIb-SKUNA THII
IPYHTY Ha JIOCUTh BHCOKOMY PiBHI Ta MpaioBatd €(peKTUBHO Ta B HAWKOPOTIII
tepMiHd. Lle m03BoJigs€ MIATOTYBaTH TPYHT JI0 BECHSHUX IMOCIBIB (KYKypya3a,
pinax, COHSIIHUK, 3€PHOBI Ta IIYKPOB1 OYpSIKH).

CropusTinuBi  KJIIMAaTUYHI YMOBHU JIO3BOJIAIOTH BHUPOILYBAaTH KYJIbTYpH,
00po0IIIOBaH1 B 30HAJILHUX paliOHax.

OCKIZTbKM 3€MJII € OCHOBHHUM 3aCO00M BHpPOOHHUIITBA Y CLIBCHKOMY
rOCHOJIapCTBI, i panioHalbHE BUKOPHUCTAHHS Ma€ BEJIMKE 3HAUYECHHA. 3eMJis, 110
BUKOPHUCTOBYETHCA JJISI  CUIBCHKOTOCIIOIAPCHKOTO BHUPOOHUIITBA, HA3UBAETHCS
CUIBCHKOTOCIIOAAPCHKUMU YT1JUISIMU 1 BKJIIOYae 0OpoOJIrOBaH1 3eMJl, OaraTopiyHi
caau, CIHOXaTi, macoBuimia 1 BoaoWmu. Ckiaa 3emill XapaKTepU3yeThCs il
CTpyKTyporo. CTpyKTypa 3eMellb BU3HAYAETHCS K 9aCTKa KOKHOTO THUITY 3€MEIb Y
3arajbHIN ol 3eMenb. KoprnopaTuBHi CUIBCHKOTOCTIONAPCHKI 3eMITI BKIIFOYAIOTh

Juiie opHi 3emii (auB. Tabmuigo 2.1).

Tabmuus 2.1
Crpykrypa cinmbebkorocnogapebkux yriab B CTOB «JIany
CinbCcbKOrocnoaapehbKi 2020 pik 2021 pik 2022 pik 2022 p. y % no
yras ra % ra % ra % 2020 p.

'Yceboro
CLIIbCHKOTOCTIOAPCHKHIX 686 100 686 100 719 100 104,8
yTiJp, ra
Y T.9. pLnIs 686 100 686 100 719 100 104,8

3rimHo 3 maHuMu Ta6sm. 2.1, mioma CuUTbChKOTOCIOAAPChKUX YTilb Mae
TEeHJICHI[II0 70 ckopoueHHs, 2022 poky Iuionia CilbChbKOTOCIMOAAPChKUX YT1/b
30UTBITUTRCS Ha 33 Ta.

Cdepu mismeHOCTI CTOB «JIan» - Toprieis 3acobaMu 3aXHUCTY POCIIHH,
HAaCIHHAM Ta IIOCaJKOBUM MAaTeplajJoM; OpraHizaiis BaHTaXHUX I€PEBE3CHb;
BUPOIIYBAaHHS  NPSHO-apOMATHMYHUX Ta JIKAPCBKUX  KYJIbTYp; 00poOKa
CEJICKIIIMHOTO HACiHHS; HECHeIliaai3oBaHa po3JpiOHAa TOPriBIsA, IEPEBaKHO
MPOIYyKTaMU XapuyyBaHHS; OJlaromiifHa MisSIBHICTH, OMNTOBA TOPTIBISA M'SCOM

ornToBa Ta po3apioHa Toprieist [IMM, 61K1IHULTBO.
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[TocriiiHuM  uyMHHUKOM  Oe3mepeliiiHOT  poOOTH  MIANPHEMCTBA €
oprasizaiiifHe po3MoAUICHHS 000B'SI3KIB MK CIIBpOOITHUKAMU. [HITMMHU CTIOBaMH,
po3mojiiyl 000B'SI3KIB MK Oyxraiarepamu: OyxraiaTep MaTepialbHOTO BT,
Oyxraiarep pOCIMHHHUIITBA, OyXrajaTep TBAapHUHHMIITBA, KAacHUp, SIKAUHA BeJe OOIIK
3apo0ITHOI IJIaTH, Ta TOJIOBHUH OyXraiarep, SKUM Beie I1HIIY OyXTralaTepchKy
JOKyMeHTallio. ®opmu 00JiKy, SKI BHKOPHUCTOBYIOTHCS Ha IIJINPUEMCTBAX,
YacCTKOBO aBTOMATH30BaHI 3a JOMOMOIOI OyxrainTepcbkoi mporpamu 1-C, a
OCHOBHI (opMH, TI0O € Ha MIANPUEMCTBAX, 3alOBHIOIOTHCS BpydHY 0e€3
BUKOPHUCTAaHHA TU(POBOTO 00T THAHHS.

Ha mianpueMcTBax 3aBigyBau OyXraiaTepield MareplalbHOrO BIIILTY
3a0e3rnedye TOYHUN Ta CBO€YaCHUM OOJIK MaTepiayiB, KOHTPOJIOE iX pyX Ta
Oe3mneKky, BeJe py4YHHIl OOMIK Ta mepenae Il JAaHl TOJOBHOMY OyXrairepy, sIKHid
BBOJIUTH 1X y Komm'torep. HauanbHuk Oyxrantepii Bee OyXrajirepchbki paxyHKH 3
yCIX KOMEPLIMHUX OTeparlii.

Cmipg 3a3mauntn, mo B CTOB «Jlam» 3amacm KoMmaHIi OIIIHIOIOTBCS 34
(bakTHYHOIO0 COOIBAPTICTIO HA MOMEHT BUOYTTSI.

Cnin 3a3HaYMTH, 1[I0 KOMIIaHis HaOyBa€ CTaTyCy IOPHAMYHOI OCOOM 3
MOMEHTY Jep>KaBHOI peecTpallii Ta Ha Hel MOIIUPIOETHCS YMHHE 3aKOHOJABCTBO
VYkpainn, 3okpema 3akoH Ykpainu "[Ipo ToBapuctBa 3 OOMEKEHOIO
BIIMOBIJANIBHICTIO Ta TOBAapUCTBA 3 JOJATKOBOK BIJMOBiAAIBHICTIO" [54],
[{uBinbawmit Ta ['ociogapebkuit kogexcu [20].

He menm BaxnuBumu st @ynkuionyBaHHs CTOB «Jlan» € nmoachbki
pecypcu. BoHm  MaiTh  mpsiMe  BHUpIIIAJIbHE ~ 3HAYEHHS,  OCKLIBKH
CUTBCHKOTOCTIONAPCHKE MIAMPUEMCTBO MOXKE €(DEKTUBHO (PYHKI[IOHYBATH JIUIIE Y
TOMY BUNAJKYy, SKIIO Ha HbOMY IMpAIIOIOTh KOMIIETEHTHI TMpaliBHUKU, SKI
3alliKaBJIeHI Ta )KUBYTH y cepi Horo AisSIbHOCTI.

Jlunamika Ta CTPYKTypa CEpeaHBOOOIKOBOI YHUCETBHOCTI IMPaIliBHUKIB
CTOB «Jlan» y 2020-2022 pokax. npeacrabieHa y Tadmu. 2.2.

Takum ywHOM, 3 Tabn.2.2 BHUAHO, IO YHCETBHICTh TPAIIBHUKIB

nianpueMctB ctanoM Ha 2020-2022 poku Mae TEHIEHIIII0 10 301IbIIICHHS.
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Tabmuis 2.2
Jlunamika Ta cTpykTypa yucenbHocTi npaniBHukiB CTOB «Jlan»
2020 pik 2021 pik 2022 pik
IToxazHuku Dakt. oci6 HI/ITOI;Oa Bara Dakt. oci6 HI/ITOI(:;Oa Bara Dakt. oci6 HI/ITOISZ)& Bara
CrewiaiicTa 11 13,25 15 15,63 18 14,52
PizHOp0OOUI 54 65,06 65 67,71 81 65,32
TexHIYHUHA CKIIag 18 21,69 16 16,67 25 20,16
Pazom 83 100 96 100 124 100

YacTka criemiaiicTiB y CUIbChKOIOCIOAapChKUX mianpueMcTBax y 2022 porii
craHoBuTh 14,52% (18 oci0), mo menme Ha 1,11% mnopiBasHo 3 2021 pokowm;
94acTKa 3arajbHOroCrnoaapchbkux poOiTHHKIB y 2022 pomi crtaHoBuTh 65,32% (81
ocoba), mo MeHire Ha 2,39% MOpIBHSHO 3 MUHYJIUM POKOM; YacTKa TEXHIYHUX
npariBHuKiB y 2022 porii cranoButh 20. 16% (25 ocib), mo Ha 3,49% Oinbire, HiX
TOPIK.

TakuMm 4MHOM, 11€ TOBOPHUTH PO T€, IO KUIBKICTh CHUIBHUX POOITHUKIB Y
KOMIIaHIii 3HaYHO MEPEBULLYE KUIbKICTh (DaxiBI[iB Ta TEXHIYHOI'O MTEPCOHAIY.

Cnin 3a3HaUMTH, 1110 B KOMIIaHIi MPAIIOI0Th YOTUPH 1HBadaM 1 Ta 2 rpynu
BIJIMOBITHO /10 3aKOHOAABCTBa Y KpaiHH.

CTOB «JIan» opieHTy€eTbCS IEPEBAKHO BUKOPUCTAHHSI BIACHUX KOILTIB, K1
rparoTh 3HAYHOI poJIi y 11 AisUIbHOCTI. Jl0 HUX HaJle)KaTh TaKi:

— ycTaHOBYMM (POHJ AJiA 3amoyaTKyBaHHs Oi13HECY; BIH € 3aXMCTOM Yy pasi
Hernepea0ayeHuX 00CTaBUH 1 TOMY CIYKUTh KOMIIEHCAIlll MTOHECEHUX 30UTKIB;

— 1e TI0OKa3HUK KPEIUTOCIPOMOKHOCTI  IMANPUEMCTBA; BHU3HAUYAE
HE3aJIe)KHICTh KOMITaHIi Ta BiIOOpakae piBEeHb JOBIPH 110 HEl 3 OOKY KpeAUTOPIB;
BOHAa € MIPOI0 KPEAUTOCHPOMOMHOCTI MIJANPUEMCTBA; BH3HAYAE€ HE3AJICKHICTD
KOMITaHii Ta BijoOpakae piBeHb il NOBipH 10 KpeauTopiB. Bin Takox dopmye
OCHOBY JJIsI PO3MOALTY JIOXOMIB Ta aKTHUBIB TiJ Yac PO3MOJLTY PE3yJIbTaTiB
JISTTBHOCTI Ta aKTHBIB IIPH JIIKB1AAIli KOMIIaHIi.

Jlxepena (opMyBaHHS KamiTady BKIIOYAIOTh IMO3UKOBI KOINTH, 1 HaBITh
BJIacH1 (iHaHCOB1 pecypcH. [isUIbHICTh MIANPUEMCTB Y PHUHKOBIM €KOHOMIIII

HEMOXJIMBa 0€3 perysipHOTO JAOCTYIy A0 Pi3HUX (OpM MO3UKOBUX KOIITIB.
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[To3ukoBi KOIITH 3aliMalOTh JOCUTH 3HAYHE Miclie y CTpyKTypi pecypciB CTOB
«JIany.

BupobHudi BuTpat Ha BUPOOHUITBO Mponaykiii pocauHHunTBa y CTOB
«Jlan» cranoBmATh 7964,0 THC. TpH., @ BUPOOHUYI BUTPATH Ha BHUPOOHHUIITBO
MPOAYKINT TBApUHHUIITBA (HaTypaabHuii Men) - 114,0 Tuc. rpH.

JocnimpkyBaHi MANPUEMCTBA KyITyBaIu JIsl CBOiX BUPOOHHYMX MOTPeO Taki
MaTepiaJbHO-TEXHIYHI PeCcypCHu:

— ausensHe nanuBo 2921 000 tuc. rpH;

— OeH3uH aBTOMOOUIBHUH Y cymi 1104500 tuc. rpH;

— nectuuuau y cymi 810750 tuc. rpH;

— BaHTaxHI1 myHU y cyMi 65 000 000 Tuc. rpH.

KoMmaHisi TakoX TMpoBela PEMOHT CUIbCHKOTOCHOAAPCHKOI  TEXHIKU
(BKJTFOUAIOUM BaHTaXKHI aBTOMOOUT1) y cymi 185 000 000 Twuc. rpH.

Y 2022 poui Bpoxaii cinbebkorocnogapchkux Kynbryp CTOB  «Jlan»
ckaagae 15,929 mupa. rpuBeHs, 110 TO3UTUBHO BIUIMBAE HA MISUIbHICTH KOMMAHII.

Ha mnouarok 3BiTHOro poky CTOB «Jlan» He Mamo Ae6GITOpChHKOI
3a00proBaHoOCTI, a Ha KiHEIb 3BITHOTO nepioAy BoHa ctaHoBuiaa 1180,0 tuc. rpH.

OcnogHi 3acoou CTOB «Jlan» y 2022 porii npencraBieHi TAKUM YHHOM:

[TouaTkoBa BapTICTh NOYATKY 3BITHOTO pOKY CTaHOBUTH 570,7 TUC. TPH;

BapricTb Ha kiHeIb 3BITHOTO poKy ctaHoBuTh 70 601,8 THC. TpH.

O6opotai aktuBu CTOB «Jlan» y 2022 porii cki1agaroTh:

Ha nouarok 3BiTHOTO poKy — 7869,5 THC. TpH;

Ha xinens 3BiTHOTO pOoKy — 16172,8 THC. TpH;

['otoBa npoayxkiist — 8029,9 Tuc. rpH;

Koty ta ix ekBiBasieHTH — 333,3 THC. TpH.

Awmoptuzariiis CTOB «JIan» cranoBuna 8909,0 Tuc. rpH.

Cning 3a3HayuTH, 10 YUCTUA TPUOYTOK KOMMaHIl Ha KIHELb 3BITHOTO
nepiony 2022 poky ckias 3951,0 tuc. rpH.

TakuM uYWHOM, BHUXOISYM 3 HABEACHUX BUIIE pPE3yJbTaTiB, CIiA

ctBep/kyBaTd, 1m0 JisuibHICTE CTOB  «Jlan» € gocuTh npuOyTKOBOKO Ta
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KOHKYPEHTOCIPOMOXKHOIO, L0 YK€ BaXKIJIMBO Y Cy4YaCHUX YMOBaX.

Ockinbku CTOB «Jlan» posramoBane y KipoBorpanacekiit o6nacti, ciif
3a3HAYUTH, 110 HAMOLIbIY YaCTKy MOCIBHUX ILIOL] 3aliMalOTh 3€pHOBI KYyJbTYpH,
MOTIM WIYTh TEXHIYHI KyJIbTYypH, KAPTOIUIS, OBOUI T4 KOPMH.

3 nornsgy npoaaxy, CTOB «Jlan» HaiiOuib1Ie (OKYCYyeThCSI HA 3€PHOBHX
KyJapTypax (cost). Taki KyJdbTypHu, SK COsl, HUHI MalTh IIONUT HaJ PHUHKOM 1
MPUHOCSATH KOMIIaHii XOpOomnii mpuOyTOK.

KomMriaHist BCTaHOBIIIOE BIIACHI BUIBHI IIHUA Ta Tapudu Ha JOTOBIPHINA OCHOBI
Ha IPOIYKLIIO BUPOOHHYO-TEXHIYHOTO IIPU3HAYCHHS, CUPOBUHY,
CLIBCBKOTOCTIONAPCHKY  MPOAYKII0, TOBapd HAPOAHOTO CIHOXKMBaHHSA, IO
BUPOOJISIIOTHCSL a00 3aKyHOBYIOTHCS KOMIIAHIEIO, Ta MOCIYTH, 110 HAJalOThCs Ha
OCHOBI TOMUTY Ta MPOMNO3MIi, 32 BUHATKOM MNPOAYKIii, TOBapiB Ta MOCIYT, IO
H1JIAral0Th AEPKaBHOTO PETYIIIOBAaHHS.

OcnoBHi koHKypeHTH CTOB «Jlan» Ha pHHKY CLIBCHKOIOCHOJAPCHKUX
HiAMPUEMCTB TPEACTaBIeH] y Tadu. 2.3.

Tabmuns 2.3
3aranpHa XapakTepucTuka oCHOBHUX KOHKYpeHTiB CTOB «Jlam» no

KipoBorpascrekiit o61acti

Haz3Ba xoHkypeHTa OCHOBHUM BUJI JTiSUTBHOCTI
TOB «Ykpaina 2001»
DI «Arpapiii»
CTOB «Husay BupomyBanHs 3epHOBHX (KpiM pHCy), 0000BHX, OJIHHNX
DI «bectxoh» ’ ’
TOB «Pinna 3emiusi» KYIRTYP
«Jonmuucekuii eneBatop» ¢imis [TAT
«3epHonpoaykt MXID»
CTOB «X11i60po6» BuporyBaHHs 3¢pHOBHX Ta TEXHIYHHX KYJIBTYP

Ta6:1.2.3 mokasye, 1110 KOHKYpPEHTHE cepenoBuiie ayxe Baxiause 1is CTOB
«Jlan». Y KOHKYpPEHTHOMY CEPEIOBHUIIl BUTPAE TOW, XTO HacaMmIiepes] BUPOOJIsie
BHUCOKOSKICHI TOBapH 3 HAMMEHIIIMMHU BUTPATaMH JIJIs1 KOMITaHii.

J{nst Toro 1mo6 3alHATH J1UPYIOYY MO3UII0 Cepel KOHKYPEHTIB, KOMITaHis
MOCTIHHO MparHe BAOCKOHAJIEHHS, 3aCTOCOBYIOUHM 1HHOBAIIITHI TEXHOJIOTII B Tajy3i

POCIIMHHUITBA Tda TBAPUHHUIITBA.
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®inancoBuit  cran  CTOB «Jlan» € HaiiBaxymBimmM  (HaKTOpOM
(GYHKIIIOHYBaHHSI KOMMAaHIi y PUHKOBOMY CEpPEIOBHINI. 3a TOMOMOTOIO I[HOTO
MOKa3HUKAa MOXHA BHU3HAYUTH, YA MOXE CLILCHKOTOCHOJAPChKE IMiANMPUEMCTBO
ICHyBaTU Ta po3BUBaTuUCSA. BiH Takox BimoOpaxae IUIATOCTIPOMOXKHICTh
MIJNPUEMCTBA Ta MOr0 JOBIOCTPOKOBY 1HBECTHIIIMHY NpPUBAOJIUBICTH, ajie MpHU
IIbOMY Ma€ OyTH BIJTIOBIIHUI PiBEHb PHU3HKY.

Ockinbku ocHOBHHM BuaoM misuitbHOCTI CTOB «Jlan» € poCIWHHHIITBO,
BOXJIMBO 3a3HAYUTH, 10 TMPAI[iBHUKU CLILCHKOTOCTIOJAPCHKUX —MIIIPUEMCTB
BEIyTh OOJIIK 310paHOTO BpOXkaro B MIpy HOTO MEPEMIIICHHS 3 MOJIIB J0 CXOBHIII,
TakuX K komopu. [lepen 30upaHHAM Bpoxkat0 HEOOX1JHO MEPEBIPUTH AKICTh MICIb
npuiiomy Ta 30epiraHHs Ii€i MPOAYKIIii, a TaAKOXK CTaH MOCIBIB Ta IMOSICHUTH 1€
KepIBHUKaM Ta IHIIUM 0co0aM, BiAMOBIJaIbHUM 3a MIATOTOBKY, TOOTO
MOTOYHUKAM 1 KOMIPHHUKaM.

BaxnuBuM 4uHHUKOM 11 (OpPMYBaHHS BUPOOHHMYMX TMpoOrpamM Ha
MPEACTABICHUX MIANPUEMCTBAX € O€3MOCEepe/IHhO pecypcHe 3a0e3MeueHHs, alie
MOX€ BKJIIOYATH TakoX (iHaHCOBe 3abe3nmedeHHs, TPyJAoBe 3a0e3leueHHS,
MaTepiaibHe 1 HemaTepiajibHe 3a0e31eUeHHsl (OpraHi3Mu, 3eMJIs).

Bupo6uuua nporpama CTOB «Jlan» BkiIto4ae HepeanizoBaHy NPOAYKILiO Ta
3QJIMIITKA HE3aBEPIICHOT0 BUPOOHMIITBA Ta IMOKPWUBAE BHYTPIIIHI BUPOOHUYI Ta
HEBUPOOHMUYI TOTpeOH, W0 ICHYIOTh O€3MocepeHb0 Ha JOCTIIKYBAHUX
IIPUEMCTBAX.

Cydachi TexHonoriydi npouecu 3 edextuBHoro (ynkiionyBanus CTOB
«Jlam» ONTUMI3yIOTh BHPOIIYBAaHHS CLIBCHKOTOCIIOAAPCHKUX KYJIBTYpP Ha BCIX
BUIIEBKA3aHUX €Tanax PO3BUTKY Ta 3pOCTaHHSI.

Cnin 3a3HaunTH, 1mo MapketuHrora ctpareriss CTOB «Jlan» opientoBaHa,
TIEPIII 32 BCE, HA CTIOKUBaYiB, TOOTO HA 1X yrnoao0aHHs, MOTPEOH Ta repeBary.

Komrmanist 37iiicHIOE Taki omepariiiHi mpolecu, SK OpraHi3allis TOPTiBIi,
BUPOIIYBaHHS Ta 30yT MPOJAYKIi POCIUHHUIITBA, BUPOOHUIITBO FOTOBUX KOPMIB
JUTSL TOMAITHIX TBapyH, TIOMEN 3epHa (IEPETBOPEHHS 3€pHA Ha OOPOIIHO) Ta 30yT

3ac001B 3aXMCTy POCJIMH BiJ MIKITHUKIB. TaKuM YHMHOM, IIi TIPOIECH € BOKIUBUMU
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eJIeMEHTaMU €(PEeKTUBHOTO CUTBCHKOTOCIIOIaPCHKOT0 O13HECY KOMIIAHII.
PexknamMHi mocimyrn KOMIIaHIi HaJgalOThCS 3a JIOMOMOTOK0 HHU(POBUX

MIPUCTPOIB Yepe3 [HTepHeT.

2.2. OcobauBocTi ynpasiiHHs 30yToBoto AisuibHICTIO CTOB «Jlan»

VYnpapmiaas 30yroBoi  aisuibHICTIO B CTOB  «Jlan» 3alexuTh BiI
€(heKTUBHOCTI Ta MEPCIEKTUBHOCTI PI3HUX YACTHUH CHUCTEMH, a OI[IHKa JiSJIbHOCTI
TOPTOBUX TMPEJACTABHUKIB JO3BOJISIE M PO3yMHO BHUTpadaTH KOINTH Ta
ONTUMI3yBaTH BUTPATH, MOKPAIIYIOUU MOTIK TOBAPIB Ta MPUOYTKOBICTH 1ICHYIOUOT
CUCTEMHU 30YTYy.

Toprosenbhy aisbHicTh CTOB «Jlan» ciig anamizyBaTH 3 TAKUX OCHOBHHUX
TOUYOK 30pYy

SAxicTh TOBapy, U0 MOCTAYAETHCS CIIOKUBAYEBI

JloTprMaHHS JOTOBIpHMX 3000B'sI3aHb 13 CHOXXKMBAayaMH MO0 JOCTaBKH
TOBapIB;

e(eKTUBHICTh MPOJIAXKIB, III0 BU3HAYAETHCSI KOHKPETHUMU TTOKA3HUKAMU;

BILTMB MPOJIaXy (TOBAPiB UM MOCIYT) Ha pe3yJabTaTH AiSIIbHOCTI KOMIaHii.

OpHuM cOBOM, BUPOOHMIITBO Ta MPOJIAaX SIKICHUX TOBapiB AYXkE BaKJIMBI
JUIST BUPOOHMYUX MIANPUEMCTB. SKICTH TOBapiB € BAXIUBUM YUHHUKOM
KOHKYPEHTOCIPOMOKHOCTI MIIPUEMCTBA.

VYrpapmiHHS nOpojakaMd B KOMIIAHISIX BKJIIOYA€E PO3YMIHHS MPOIECY
NpOJaxiB, aHami3 KIIEHTIB 1 PHUHKIB, B3a€MO3B'SI30K MIX MpOJAKAMH 1
MapKETUHTOM, VHOpPaBIiHHS BIIHOCMHAMU 3 KJII€EHTaMM Ta BUKOPUCTAHHS
TEXHOJIOT1H JIJIsl ABUIIICHHS €()eKTUBHOCTI pOOOTH BiIILTY MTPOIAXKIiB.

Y CTOB «Jlan» BHUKOPUCTOBYIOThCS TMepeoBi (GopMU Ta METOIU
YOpaBJIiHHS, BKJIIOYAIOYM IUIAHYBaHHS Ta EKOHOMIYHY poOOTY, oOpraHizaliiio
BUPOOHUYMX MPOTpaMm, OpraHizaiilo 30yTOBOi AISNIBHOCTI, Mpall Ta yHpaBiiHHA,
BIIPOBAKEHHS MIEPEIOBUX METO/IIB TEXHOJIOT1] YIIPaBIiHHS.

Merta ta epexkTuBHICTh MapkeTHHTOBUX MeTo1iB CTOB «Jlan» crpsimoBaHi,
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Iepir 3a BCE, Ha ONTHMAaJbHE BHUPOIINYBaHHSA Ta 30yT CLIBCHKOTOCHOAAPCHKOI
MPOTYKITIi.

AHaumizytoun MapkeTuHroBy aistibHIcTh CTOB «Jlany, ciijg 3a3Ha4MTH, 1110
KOMIIaHis BUKOPUCTOBYE 3MilllaHI MApPKETUHTOBI KaHAMM y cdepi AIsITbHOCTI. 3
OJIHOTO0 OOKY, KOMITaHis MOYKE Peai30ByBaTH CBOIO IMPOAYKIIIIO caMOCTiiHO (0e3
MOCEPESIHUKIB), 3 IPYroro 00Ky, MOKE MPOAABATH CBOIO MPOIAYKIIIO 3 IOIOMOTOI0
MIOCEPETHHUKIB.

Edextusnicte npopaxie CTOB «Jlan» 3anexutbs BiI e()EKTUBHOCTI
VIOPABIIHHA 3amacaMyd TOTOBOI MPOMAYKII, IO 3A1MCHIOETHCA 3a JOMOMOTOIO
"(pikcoBaHMX 1HTEpBaIIB 3aMOBJIEHB" Ta "(DIKCOBaHMX PO3MIpPIB 3aMOBJIEHB".

TpancnopTHuil cekTop Mae 3Ha4eHHs A1 Oe3nepeliiiHoi poboTH 30yTOBOI
IISUTBHOCT1 KOMITaHIi.

Pyx maTepiaJibHUX MOTOKIB, TOOTO. TPAHCIIOPTYBAaHHS TOBapiB MPHU3BOIUTH
JI0 BUHUKHEHHSI (IHAHCOBUX TMOTOKIB. (DIHAHCOBI IMOTOKM KOMIIAHIi TaKOX
BKJIFOYAIOTH TJIATEXI1 3@ MOCIYTH, 3a3Ha4€HI KIIEHTaMU, Ta BIANOBIAHI BIICTPOUYEHI
TIaTexXI.

Crniz 3a3Ha4UTH, 0 OOCST MPOJaXiB OE3MOCepeIHbO BIUIMBAE HA BUTPATU
CTAaHOBHIIIE Ta 1HII aCMEKTH KOHKYPEHTOCTPOMOKHOCTI. CTBOpeHHS €(DEeKTUBHOT
CUCTEMH MPOJaXIB Yy KOMMAaHIi Ty>Ke€ Ba)JHBO, OCKUIbKM (PIHAHCOBI pecypcu y
Mexax o0OpOTy KOMIIaHIi BUKOPUCTOBYIOThCS [JIsi TpuAOaHHS oOJagHaHHS,
OTUIATH TIpalll CIiBpOOITHUKIB Ta 1HIIUX BUTpaAT [29, c.104]. [lokazHUKK TUHAMIKA

npoaaxiB CTOB «Jlan» npeacrasieHi y Tadim. 2.4,

Ta6mus 2.4
3aranbHi nokasHuku auHamiku 30yty CTOB «Jlany
ITokazHuku 2021 pix 2022 pik Binxwuienns
IAGCOIOTHE
Bingrochue (%)

Uwuctuii noxia Bix peamizamii mpoaykiii (tuc. | 26842,6 | 30285,3 3442,7 12,82
T'pH.)

CobiBapTicTh peanizoBaHOI MPOIYKIIii (THC. 25785,9 | 22445,0 -3340,9 -12,95
T'pH.)

BasoBHit mpu6yTOK (THC. IPH.) 1056,7 | 7840,3 6783,6 641,96




34

Tabm.2.4 miaTBep/Ky€e, MO YACTUNA TPUOYTOK B peamizariii mpomyKIlii
301nbIuBes Ha 34427 tuc. rpH. un 12,82%, cobGiBapTicTh peamizallii 3HU3MIACA Ha
3340,9 Tuc. rpu. abo 12,95%, a BasoBHil NpUOYTOK, BHU3HAYCHUN Ha OCHOBI
YUCTOr0 MNpUOYTKY BiA pearnizamii OpoAyKiii Ta coOiBapTOCTI peamizaiii Ha
MIPUEMCTBI, 30UTbIIKUBCS HA 6783,6 THC. TpH. UK 641,96%.

3a MMM pe3yabTaTaMu ciij 3a3Hauuty, mo CTOB «Jlan» no6pe npattoe Ha
PHUHKY, IO € JTy’K€ BXKJIMBUM €JIEMEHTOM HIANMPUEMHHUIIBKOT TISTTBHOCTI.

CBo€r0 4eproro, Ciiji 3a3HaYUTH, 10 3 TMOJIMIICHHS MTOKa3HUKIB JIISUTBHOCTI
00poOHO1 MPOMHUCIIOBOCTI, YACTUNA MPUOYTOK BiJ MPOAYKIIT Mae NEPEBUIIYBATH
co01BapTICTh, OO KOHKYPEHTHE CEPEIOBHUILIC MIAMPUEMCTBA 0YJIO HAIIMHIIIO.

Tomy posrasiHemo nauHamiky ¢inancoBux nokazHukiB CTOB «Jlany», mo0

KOHKPETHO BU3HAYHTH, YU € MiAMPUEMCTBO MPUOYTKOBUM M Hi (IuB. Tabm. 2.5).

Tabmuus 2.5
HNunamika ¢pinancoBux nokaszHukiB B CTOB «Jlan»
) ) BigxumeHus

[Toka3uuku 2021 pix | 2022 pik AGCONIOTHo Binrocre y %
Uuctuii npulOyTok (30MTOK) (THC. TPH.) 4155,6 3951,0 -204,6 -4,92
Banosuii mpuOyToK (THC. TpH.) 1056,7 7840,3 6783,6 641,96
@DiHaHCOBUH PE3YNbTAT 10 4155 6 39510 -204.6 4,92
OI0JIaTKYBaHHS (THUC. TPH.)
Uwmctnii 1oXia BT peastizamii mpoayKItii 26842.6 | 302853 34427 12.82
(THC. TPH.)
diHaHCOBUI PE3YNHTAT JI0
ornoAatkyBaHHs / YucTuit 10Xia Bif 0,154 0,130 -0,024 -15,58
peanizaiii npoayKIlii (TUC. TpH.)
Yucrtuii npubyTok (36uTok) / Ynuctuit
JOX1]] Bi/I peanizaiii mpoayKIlii (Tuc. 0,154 0,130 -0,024 -15,58
IpH.)

OTxe, 3riHO 3 Ta0n.2.5, unctuil npulytok y 2021 pori OyB BUIIUM, HIX Y
2022 poui, nocsrayBim 4155,6 tuc. rpH. y 2021 poui ta Bxe 3951,0 Tuc. rpH. y
2022 poiri, 10 HETAaTUBHO TO3HAYMJIOCS Ha HWOro (iHAHCOBUX TMOKAa3HUKAX,
OCK1TbKHM 11e¥ mpuOyTOoK ckiaB 204,6 Ttuc. rpH. abo 4,92% Big Crin 3a3HAYUTH, 110
o0 yuctoro npudytky CTOB «Jlan» Big peamizamnii npoaykiii, To B 2022 pori
BiH 30UtbmuBCs Ha 3442,7 rpH (12,82%) nopiBasiHO 3 2021 pokoMm, 110 TOKPAIIUIIO

BHYTpIIIHI (PiHAHCOB1 MOKA3HUKHU KOMIIAHI] .
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TakuM 4YMHOM, BHXOIAYM 3 HABEIEHOTO BHUIIE aHaIi3y (PIHAHCOBUX
pesynbrariB aismibHOCTI Kommanii CTOB «Jlan», me pa3 miATBEpIKYETHCS, IO
KOMIIaH1s € TPUOYTKOBOIO.

Y cBow uepry epeKTHUBHICTh MPOIIECIB IUIAHYBaHHS MPOAYKIi, pPO3pOOKH
MPOAYKIIT Ta yIpaBIiHHS NPOAYKIIE€0, TOOTO (PI3UYHOTO MEPEMIIICHHS TOBApY BiJ
MICISl BHUPOOHMIITBA JO MICIl TPOJAXKY, HA3MBAETHCSI METOJOM (DI3UYHOTO
po3noaury. Ileit meTonm crmpsMoBaHWN Ha 3aJI0BOJICHHS TOTPEO CIIOKWBAdiB Ta
30ubIeHHs: puOyTKy CTOB «Jlany.

BaxnuBor0 4acTHHOIO BUPOOHHYOTO MPOIECY € PYX TOKYMEHTIB, OJHUM 3
SAKUX € HaKJIaJIHa, 32 SIKOIO 3I1MCHIOETHCA MMIJITOTOBKA Ta BIJANpaBKa TOBapy 1 fKa €
MIJICTABOIO JJIL PO3paxyHKiB 3 moreHiiiHuMu kiieHtamu CTOB «Jlan». Cnin
3a3HAYMTH, 110 L HAKJIAJHA MICTUTh MIEBHY 1HQOpPMALIIO PO TOBap 1 Pikcye HOro
KUIBKICTB, I[IHY Ta 00CST MOCTa4aHHS.

CTOB «Jlan» Hamae Taki MOCIYTH 31 30yTy MPOAYKIIIi:

—  BaHTAXOIEPEBE3CHHS

— TMPOMMUCIIOBI OCIYTH;

— ONTOBA TOPTIBJIS M'ICOM

— TpaHCHOPTHI MOCIYTH;

—  MPOJAX CIILIOCHTEXHIKH.

TakuM YMHOM, JdaHI MOCAYrd 31 30yTy IPYHTYIOThCA Ha (OpMyBaHHI
30yTOBOI JIsITEHOCTI HA BUPOOHUYMX MIMTPUEMCTBAX.

Jlorictnuni npouecu CTOB «Jlan» Takox € 0OCHOBOIO 30yTOBOI A1SIIBHOCTI.
Jlorictuka B CTOB «Jlan» 3miHCHIOETBCS NUIIXOM HEraOapuTHUX IIePEBE3CHb
TOBapIB 1 MaTepiaibHUX IIHHOCTEH. EdekTrBHA cucTeMa JoTiCTUKH, BIPOBAKEHA
y CUIbCBKOTOCTIOAAPChKUX MIANPUEMCTBAX, BEAE JI0 YCIHIIIHOI Ta MPUOYTKOBOI

KOHKYPEHIIIi Ha PUHKY.
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2.3. Ominka pesynbrariB 30yToBOi AismmbHOCTI CTOB «Jlan»

Ominroroun pe3ynbraTt AisiibHocTi CTOB «Jlany, BaXXIMBO BiI3HAYUTH, 110
KOMITaHisl € MPUOYTKOBOIO Ta KOHKYPEHTOCITPOMOKHOIO.

Ananizytoun (inanconi nokasHuku CTOB «Jlan», BU3Ha4YeHI Ha OCHOBI
guctux npojaxis 2021-2022 pokis, co61BapTOCTI MPOJIaXKiB, BAJIOBOTO NpHOYTKY,
YUCTOTO MPHUOYTKY (30MTKY) Ta (piHAHCOBUX PE3yJbTATIB IO OMOJATKYBAHHS, MU
BCTAHOBUJIH, 1110 KOMIIaHisl MOKa3ye HEMOraHl pe3ysibTaTu Ta J00pe MpoJae CBOIO
MPOAYKIIIO.

['onoBna mnepeBara CTOB «Jlan» B TOMy, LI0 BIH € BIJANOBIJIaJbHUM
MJIATHUKOM TIOJIaTKiB.

BupoOHruua KoMmmaHisi TOCTIHHO HamaraeTbCsi BIOCKOHAIIOBATUCH 1
BIIPOBA/PKYBATH HOBITHI TEXHOJIOT1i Yy CBIii O13HEC.

3emsist 00pOOJIAETbCS 3 BUKOPUCTAHHSAM HOBITHBOI TEXHIKH, L0 € ¥
PO3MOPAIKEHHI KOMIIaHii, o0 3a0e3MeuynTH panioHaIbHICT B 00poOIIl, MOCIBI,
OOIpUCKYBaHH1, BHECEHHI TOOpUB Ta 30MpaHHI BPOXKAIO.

Ocnogna ctpareria CTOB «Jlan» nonsirae y 3011b11€HH] 00CATIB MPOAAKY
Ta BUPOOHHUIITBA 3€PHOBHUX KYJIBTYpP, @ TAKOX Y 30UIBIICHH]I BAJIOBOTO Ta YUCTOTO
npuOYyTKY TPOTITOM HACTYMHUX KUIBKOX pOKIB. OCHOBOIO Il I[HOTO €
MOJIEpHI3allisl ICHYIOUMX OCHOBHUX (DOHJIIB IUIAXOM peami3alii eQeKTUBHUX
IHBECTHIIITHUX MPOEKTIB Ta MPUI0aHHS HOBUX OCHOBHUX (DOHJIIB.

Cmpna 3aspauntn, 1o CTOB  «Jlan»  TIOBHICTIO  OCHAIIlEHUM
CLITBCHKOTOCTIOAAPCHKOIO TEXHIKO¥O, sKa BUKOPHCTOBYETHCS TUTST
CLIbCBKOTOCTIOAAPCHKUX POOIT 3 00pOOITKY IPYHTY, aje y pa3i HecTaul TeXHIKH,
BOHAa BUKOPHUCTOBYETHCS JOJATKOBO, TOOTO JJIsI CE30HHOI pOOOTH 3 0OpOOITKY
IPYHTy Ta 30UpaHHS BpOXKal. 3a3HaYUMO, M0 1€ BIAOYBAE€ThCS y pasi
HEMO>KJIMBOCTI BUKOHAHHS pOOIT y 3a3HaYCHUI Mepio/l.

EdextupnicTh (dinancosoi gisnmpHOcTi CTOB «Jlan» oO0yMoBlieHa HU3KOIO
(dakTopiB, IO TapaHTYIOTh YCIilIHE (YHKI[IOHYBaHHS KOMIIaHii. Y CBOIO uepry

ctad ¢inancoBoi aisuibHOCTI CTOB «Jlan» xapakTepu3yeTbcsi BAMOTOIO, 110 BOHO!
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Mae OyTH 3HAYHUM Ta CyTTEBHM;

Mae OYTH JIETKO 3pO3YMIJIUM 1 JIETKO PO3PaxOBaHUM;

I'PYHTYBATHUCS Ha MOJIaH1M OyXTalTepChKii Ta CTATUCTUYHIN 3BITHOCTI;

XapaKTEPHU3Y€EThCSI CTATHCTUKOI Ta JIMHAMIKOIO SKICHOTO Ta KUIBKICHOTO
ctany (h1HaHCOBOI O€3IEeKH KOMITaHii;

MOCTIMHO B1JICTE)XKYBaTH CTaH (DIHAHCOBOI OE3MEKU KOMIIaHI].

[Toka3HWKH pEeHTA0ENbHOCTI BHUPOOHMYOI KOMIAHIT BU3HAYAIOTH 11
NpUOYTKOBICTh Ta OE3MOCEPENIHbO BIJIOOpPAX,aIOTh il €KOHOMIYHY Ta (hIHAHCOBY
Oe3IeKy.

VY neBHoMy ceHci, y puHkoBoMmy cepepoBuiiii CTOB «Jlan» Hece moBHY
BIIMOBIAAIBHICTD 3a PE3yIbTaTH BJIACHOI TOCIIOIAPCHKOI AISIIHOCTI.

VY xoni anamizy giHaHcoBux pe3ynbratiB AisuibHOCTI CTOB «Jlan» y nepion
2021-2022 pokiB. npoBoAUThCs aHali3 koHkypeHnta TOB ,,Ykpaina 20017 3 meTo10

BU3HAYCHHS HOr0 BaJIOBOro MpUOYTKY (IHB. Ta0i.2.6).

Tabmuus 2.6
Amnani3 pinancoBux pe3ynbTatiB AisibHOCTI CTOB «Jlan» Ta TOB «Ykpaina
2001»
[TignpuemMcTBO IToxasHuku 2021 2022

CTOB «JIan» Yuctuii 1oxia Bix peamizanii 26842,6 30285,3
TOB «VYkpaina 2001» MPOAyKIIii (TUC. TPH.) 157976,6 158635,7
CTOB «JIan» CobiBapTicTh peanizoBaHOl 25785,9 22445,0
TOB «Ykpaina 2001» MPOAYKIIT (TUC. TPH.) 103865,9 87666,3
CTOB «JIan» BanoBuii npubyTox (THC. TPH.) 1056,7 7840,3
TOB «VYkpaina 2001» 54110,7 70969,4

TakuM YWMHOM, 3 HaBeJCHOI BHIIE TaOJ. BUIHO, 10 AisibHICTE TOB

»Ykpaina 2001” € 6unpim nmpubyTtkoBoto, Hik AismbHICTE CTOB «Jlany. e 3 tuMm,
o TOB " Ykpaina 2001 " € HalO1IIITUM M1 ATPUEMCTBOM.

Oco6nuBO Cimij 3a3HAYUTH, M0 COOIBAPTICTh MPOAYKINI POCIMHHHIITBA Ta
tBapuHHHITBa y CTOB «Jlan» mpencraBieHa B po3pi3i MNpsSIMUX BHUTpaT,
BiIpaxyBaHb Ha COLIQJIbHI TOTpeOU, MaTepiaJiIbHUX BHUTPAT, OPEHIU 3E€MJII Ta

BUPOOHUYMX BUTPAT, SIK TOKa3aHO B Ta0II. 2.7.
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Ta6mus 2.7
Butpatu Ha BupoOHUIITBO Mpoaykiii (po0it, mociayr) CTOB «Jlan»
(THC. TpH.)
BurtpaTtu Ha BUpOOHULITBO BHTpaTh Ha BHPOGHHIITEO
Bunu Butpar npoayKiii (pooiT, mociyr) (pobi
poOIT, TOCITYT) TBAPUHHHIITBA
POCITUHHUIITBA
Hpmvp BUTPATH HA OILJIATY 2244.1 45,0
mpairi
BigpaxyBaHHs Ha COLlaIbHI 4937 9.9
3aXO0JIH
MatepianpHi BUTpATH 8240,0 72,0
AMOpTH3AIlisl OCHOBHUX i i
3aco0iB
[HITi BUTpATH, 3 HUX OPCHIHA
. . 430,0 -
11aTa 3a 3eMeJIbH1 4acTKHU (11ai)
3aranbHOBUPOOHUYI BUTPATH, 3
HUX OIUIaTa MOCTYT CTOPOHHIX 950,0 4,0
opranizariii

Pe3synbraty mokasyloTh, 110 HpsMI BUTPATH HA BUPOOHULTBO MPOAYKLIT
POCIIMHHULITBA CTAHOBIATH 2244,1 THC. TpH, NpsAMI MaTepiajbHI BUTPATH Ha
BUPOOHMIITBO  MPOAYKIi  TBApUHHULTBA  CcTaHOBIATH 45,0 THC. TpH,
3arajJbHOBUPOOHUYI BUTPATH Ha MPOAYKIIII0 POCIMHHUIITBA CTAaHOBIATH 950,0 THC.
I'PH, a Ha IPOAYKIIII0 TBAPUHHHUIITBA — 4 THC. TPH.

TakuM YMHOM, MOYKHA 3pOOMTH BHCHOBOK, III0 BHPOOHHIITBO MPOIYKIIIT
POCIMHHUIITBA € OUTHIIT BUTPATHUM, HI’K BUPOOHUIITBO MPOAYKIIIT TBAPUHHUIITBA, 1
e noB'a3aHo 3 TuM, 1o AisuibHICTh CTOB «Jlan» npucBgYeHa pPOCIUHHHUIITBY.
OpHak ciiJl 3a3HAYUTH, 110 XO4Ya POCIMHHULTBO OOXOJIUTHCS JOPOKYE, BUPYUKa
BIJI LI€1 TPOYKIIi MOBHICTIO MOKPUBAE BUTPATH, 1 KOMIIaHIsI HE 3a3HA€ 30UTKIB.

B CTOB «Jlan» rapanToBaHi BUBIpEHI Ta PO3yMHI IIHH, OCKUIBKHA TYT
MpaIooTh KBamidikoBaHi (axiBill, SKi BIAMOBIIAJIBHO CTABISTHCS JIO0 CBOE]
po0OTH Ta rapaHTyIOTh sIKICHE 00CITyTrOBYBaHHS.

Hampuknan, mina Toan coeBux 606iB y CTOB «Jlan» cknmamae 16500 tuc.
IPH., ¥ TOM 4Yac K y KOHKypeHTa - SMmuibcbkoro eneBatopa, ¢umii I[TAT
"3epunonpoaykt MXII", iina Tonnu ckiamae 16800 Tuc. rpH.

CTOB «Jlan» mnpuaise muibHY yBary 3amoOiraHHIO JyXKe Ba)KIHBUX

pU3HKIB y Oi3Hec-cekTopi. Lle moB's3aHo 3 TUM, IO PU3UKK HE 3aBXKIU MOKHA
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nependaunTd Ta HelTpamizyBaTh. TOMY BHIITUMO Ta BH3HAUYUMO JACSKI PU3UKU

(mmB. TabI. 2.8).

Taomurg 2.8
OcnogHi pusukn gisutbHOCTI HA CTOB «Jlany»
Hassa pusuky XapakTepucTuKa
BupoOuuui BuHuKaroTh uepe3 HeBU3HAUCHICTh MPUPOJHUYNX O3HAK BUPOOHHIITBA
NPOJIYKIIii POCTMHHUIITBA T4 TBAPUHHHIITBA
PunkoBi BuHHMKarOTH KOJIM NPUCYTHS IIIHOBA HEBU3HAYCHICTh
dinaHCOBI BuHukaioTs uepe3 HecTaOUIbHICTh HA PUHKY

[HcTUTYHIOHANBHI | BUHMKAIOThH Yepe3 3MiHH B €KOHOMIYHOMY CEKTOP1 €KOHOMIKH Ha
CLIBCHKOTOCTIONAPCHKUX PUHKAX (KOJMBAHHS 3MIHH I[IHH)

Exomnoriuni BuHukaloTh uepe3 BUCHAXCHHS IPYHTY, He3a0€3NEUYCHHSM TIPYHTIB
BIJIMOBITHAMH MiHEpaTbHUMHU KOMIIOHCHTAMHU Ta JTOOpWUBaMHU, HaIMIipHE
OKHMCHEHHS IPYHTIB, Henlepe10auyBaHiCTh OTOJJHUX YMOB

Tomy ciia 3a3HaYMTH, IO OCHOBHUM (haKTOPOM 3amoOiraHHs pU3HMKaM, 1110
BUHHUKAIOTh y  CLIBCBKOTOCHOJAPCHKUX  MIATPUEMCTBAX, € IXHE TMpsiMe
CTpaxyBaHHS.

Ponws crtpaxyBannsi pusukiB CTOB «Jlan» cnpsiMmoBaHa Ha 3a0e3neueHHs
OaylaHCy IHTEpPECiB YyCiX yYacCHUKIB pUHKY. Hampukiaa, CUIbCbKOrOCHOIapChKi
MIJNPUEMCTBA 3aXUIIEH] BiJl 30WTKIB, TOB'A3aHUX 13 HEBPOXKAEM Ha IMOJAX, a
KPEIUTOPHU, 10 TMO3WYWIU MIANPUEMCTBAM TPOII, 3MOXYTh 3a0€3MEUYUTH iXHE
TIOBEPHEHHS Y BCTAHOBIICHUW TEPMiH.

CrpaxyBaHHs clibCcbKOTrOcnoaapcbkux pusukiB gonomarae CTOB «Jlan»
3amo0irTy (iHAHCOBUM BTpaTam. Y 3B'SI3KYy 3 IIMM PO3TJIIHYTO OCHOBHI BUIU
CTpaxyBaHH$ CIITLCHKOTOCTIONAPCHKUX PU3UKIB, TUB. puc. 2.1.

Takum 9UHOM, CTpaxyBaHHS CLIBCHKOTOCIIOAAPCHKUX PU3UKIB € BAXKIUBUM
€JIEMEHTOM €(PEeKTHUBHOTO (DYHKII1IOHYBAHHS ITiITPUEMCTB.

Kpim Toro, cmija 3a3HauyuTH, IO HANUTOIMMPEHIIIUM METOJOM OIIHKH
PHUBUKIB MIANPUEMCTBA € €KcrepTHA oliHka. Lleit meTon aae meBHy iH(oOpMaIlio
PO PU3UKH, 13 SIKUMHU CTHUKAIOTHCS MIANPUEMCTBA.

Tomy y pozaim 2 6yno npoananizoBaHo 30yToBy AisnbHICTE CTOB «Jlany,
BU3HAUYMIIA 3arajibHy XapaKTePUCTUKY MIANPUEMCTBA, 3'ACyBajld HOro 30yTOBY
JISUTBHICTD Ta OIIHUJIN PE3YJIbTAaTH Ta PU3UKHU JIISUIBHOCTI MiAIPUEMCTBA.

CTOB «Jlan» cnemiani3yeTbCsi Ha BUPOIIYBaHHI CLIbCHKOTOCIIOIAPCHKUX

KyJIbTYp, OyJI0 AOCTIIKEHO HOro OCHOBHI IIEpEeBaru, a caMe BEJTUKUN Ta CydyacHUMN
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aBTOMApPK Ta BUIIUN PIBEHb CUTBCHKOTOCIOIAPCHKUX MOCIYT.

MaiiHose cTpaxyBaHHA

CrpaxyBaHHA
ocOBHCTOrO #UTTA [
NiATPHEMLI B

MaiiHoBe cTpaxyBaHH:
BHPOOHHKIB B CLALCHKOMY
rOCTIONapCTB

CTpaxyBaHHA TBAPHH B CTpaxyBaHHS BPOXAK0
CLJIBCBHKOMY [OCHOIAPCTE arpapHHX KyJbsTyp

Puc. 2.1. Bunu ctpaxyBaHHA culbcbkorocnoaapcbkux pusukiB Ha CTOB «Jlan»

Bbyno BcTanoBieHo, 1o BiJ MBUAKOCTI 30upanHs Bpoxkaio CTOB «Jlan»
3aiexaTh A00P1 pe3yJabTaTH BPOKAWHOCTI 32 MIHIMAJIbHUX BTpaT.

byno BusBneno ocHoBHux KOHKYypeHTIB CTOB «Jlan» y KipoBorpaacbkiii
o0nacrTi.

CTBEepIKYETHCS, 110 Cy4acHl TEXHOJIOTIYHI MPOIECH, 3 SIKUMHU €()EKTUBHO
npamtoe CTOB  «Jlan», 3a0e3neuyioTh  ONTHMI3AII0  BUPOIIYBaHHS
CUICHKOTOCIIOAAPCHKUX KYJIbTYp HA BCIX KOHKPETHUX €Tamax pO3BUTKY Ta
3pOCTaHHS.

BcranoBneno, mo edektuBHicTh peanizamii npoaykiii CTOB  «Jlan»
3aJIeKUTh Bl €(QEeKTHUBHOCTI YNpPaBIiHHA 3alacaMd TOTOBOI MPOAYKIi, sKe
3MIMCHIOETBCS 3a  JOMOMOTor0  "(ikCOBaHWMX IHTEpBANIB 3aMOBJEHBL" Ta
"(pikcoBaHUX pO3MIpIB 3aMOBJIEHB".

BBaxkaeTbcsi, 1o 00cAT NMpoAaXiB BIAITPAE BAXKIUBY POJIb JJIs KOMIIaHIi, 1
HE3Ha4yHl BIAXWJICHHS BiJ IUIaHY MOXYTh HETaTUBHO BIUIMHYTH Ha cdepy ii
TISUTBHOCTI.

Bbymu posrasayTti nmokazHuku AismbHOcTi CTOB «Jlan» Ta Ha iX OCHOBI
H1JIPUEMCTBO BU3HAHO MPUOYTKOBUM Ta KOHKYPEHTOCTIPOMOKHUM.

[IpoananizoBaHO OCHOBHI pU3UKH, TTOB's13aH1 3 AisuibHICTIO CTOB «Jlany, Ta

CIIoco0u 1X 3aro0iraHHs.
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PO3LJI 3
HIIAXHW YIOCKOHAJIEHHSA YIIPABJIIHHA 36YTOBOXO JIISIJIBHICTHO
CTOB «JIan»

3.1. Inaxu yIOCKOHAJICHHS YNpaBIiHHSA 30yTOBOIO MISJIBHICTIO Ha

1 ITPHEMCTBI

VY pa3i pUHKOBOI €KOHOMIKM CHUCTEMaTUYHE BJIOCKOHAJEHHS YIPABIIHHS
MpoJa)kaMu € OCHOBOIO YIPaBIiHHA Oyab-sKOIO KoMiadiero, 30kpema i CTOB
«JIany.

[lepenoBa Ta BMUIO PO3pOOJIEHA cHUCTEMA YIPaBIIHHSA MPOJaXKaMH
J0TIoOMarae JOCATTH BHCOKOI MPOJAYKTHMBHOCTI Mpall Ta 3alHATH JIAUPYIOUl
MO3UIIIT Ha PUHKY.

BnopoBamkenHss aBtomatuzoBaHux OizHec-mpoiuieciB B CTOB  «Jlan»
dbopMmye TEepCHEKTUBHY CTpATEril0 YIpaBJIiHHSA, a MPAaBWILHUNA BHUOIp CHCTEM
OoOpoOKM JaHMX Ta iX aHadi3y J03BOJISI€ MIJBHUILIUTUA 3arajibHy €(QEeKTHUBHICTb
poOOTH KOMIIaHI].

Opnum 13 croco0iB miaABUIIEHHS! KOHKypeHToctpoMokHocTi CTOB «Jlany»
€ BIOCKOHAJIEHHS CUCTEMH MPOAAXKIB. AHAIII3 HAPSIMIB €(DEKTUBHOCTI yIPaBIIIHHS
npojaxaMd B OOpOOHIM TPOMMCIOBOCTI BHUSIBUB HHU3KY HENONIKIB CHUCTEMHU
YIOPABIIHHS TPOJaKaMu

HeonHnopiaHICTh aCOPTUMEHTY MPOAYKIIi. 3 0JTHOrO OOKY, 11€ TOBOPUTH PO
NEBHY CTAOLIBHICTH Ta HAIIHHICTh POOOTH, aje 3 IHIIOro OOKY, BIICYTHICTh HOBUX
Nepe0BUX MPOIYKTIB CTPUMYE 3pOCTaHHA O13HECY;

[TacuBHa pekiiaMHa MOMITHKA;

BIICYTHICTh IUIAHYy CTHUMYJIIOBaHHS MPOJaXiB; yBara NPUIUISETHCS
HIATPUMII KOJIMIIHBOTO PiBHS;

BincyTHicTh 4iTKOI cTparterii mpojaxy Ta HeOakaHHA BUXOAMTH Ha HOBI
PUHKU;

BiacyTHicTh epeKTUBHUX pEKIaMHUX KaMIIaH1H.



42

Tomy 3ax01 11010 YCYHEHHSI LIMX HEOJIIKIB BKIIOYAIOTh HACTYITHE

Po3po6ka Ta 3aTBepaKEHHS BiMOBIIHUX CTPATErii MPOIaxy, 0 COPUIIOTH
BUXOJly Ha HOB1 pUHKU;

aKTUBHE TIPOBEJICHHS MApKETUHTOBOI Ta 1HHOBALIWHOI  MOJITUKH;
KOMIUIEKCHE HABYaHHS TMpAl[iBHUKIB, 3alHATHX Yy CUIBCHKOIOCHOJAPCHKIN
TISIIBHOCTI,

Po3po6ka A0CTOBIpHUX IJIaHIB MPOCYBAHHA MPOJAXIB (MPOAYKIi, poOiT Ta
MOCJIYT) JUIsl CIIBPOOITHHUKIB, SIK1 MPAIIOIOTh Y B TPOJIAXKIiB;

AKTHBHE 3aJIy4€HHS J1OAATKOBUX 3ac00iB JJIA MPOCYBAHHS KOMIIAHII Ta ii
MPOIYKIIT;

BripoBajiykeHHsI HOBUX JOAATKOBMX IOCIYI YM HOBMHOK HPOAYKIIi, SKI
MOJKYTh 3aI[IKaBUTH TOKYTILIS.

HesBaxatoun Ha mepepaxoBani Buiie Henoniku, CTOB «Jlan» mae Taki
nepeBaru: opraHizallisi TOPriBii, aKTHBHA ONTOBA Ta PoO3/ApiOHA TOPTIBJIS, TICHUUN
KOHTakT 3 TMOKYMNISIMH, BHUKIIOUEHHS HEOOTPYHTOBAaHUX BUTpPAT, BIIACHUU
TpaHCTOPT (IO JO3BOJISIE€ 3HU3UTH BUTPATH KOMIIaHIi Ha TPaHCIOPTYBAHHS TOBApY
70 MiCIl TPU3HAYEHHS), BIACHA TEXHIKa (IOAATKOBI KOIITH Ha OOpOOKY 3emill,
MOCIBY, XIMIKaTH Ta 30MpaHHS Bpokaro) (10 JI03BOJISIE KOMIMAHIT CaMOCTIHHO
MPOBOJIUTH  CUIHCHKOTOCIIOAAPCHKI — omepariii 0e3 HeoOXITHOCTI BHUTpayvaTH
JI0JIaTKOB1 KOIITH Ha 0OpOOKY 3eMJI1, MOCIBH, XIMIKATH Ta 30MpaHHS BPOXKAIO).

3aznaunmo, mo Bpoxai, 3i0panuit CTOB «Jlan» y 2022 pomi, komTye
15,929 miH rpuBensb abo 16,885 kr.

[IpocyBaHHs TpojaxiB y BUPOOHMUOMY CEKTOpPI MOXe OyTH YCHIIIHUM
JUIle B TOMY BHIIQJKy, SKIIO BOHO IOB'S3aHE 13 KUTTEBUM LUKIOM TPOIYKTY.
KopoTkocTpokoBuii pekjIaMHUN MapKEeTUHT Haile(heKTUBHIIINI Ha MIANPUEMCTBAX,
7€ KOpWUCTyBayi, 3alllkaBieHl B Il MPOAYKIi, MOXYTh CKOPHUCTATUCS
KOHKPETHUMH MOXKJIUBOCTSIMH ISl OTPUMAaHHS 3HHKOK Ha L0 MPOIYKILIO.

EdextuBHe  ynpaBiiHHA — mpojaxamu — 3a0e3nedyye  BUKOPUCTaHHS
KOPOTKOCTPOKOBHUX 3aX0/IiB JIJIs IIBUJKOTO pearyBaHHs Ha PEAKI[II0 PUHKY TOBapHI

npomno3uilii komnaxii. Lle 3abe3neuye npsMuil CTUMYJ AJI CIIOKUBAYiB KyITyBaTH
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TOBapW Ta TOCIYTH KOMMAaHIi Ta 3MIMCHIOBATH YrOAW 3 HUMH, TOOTO BKIIIOYATH
TOBapHU y MePEnpoaaxK.

st ctumyntoBanHs npoaaxy toBapiB CTOB «Jlan» mMoxe 3anponoHyBaTH
TaKi BUIN 3HWKOK

KinbkicHi

(GyHKITIOHATBHI;

Tumyacosi.

KibKiCHI 3HWKKH CHPHUSIOTH MPUI0AHHIO 3HAYHOI KIJIBKOCTI TOBapiB Ta
OJHAKOBI I Oyab-SKOTO CIOXKHMBada;, BenuunHa [HMX 3HIDKOK 3aJeKUTh
NEPEBAXHO Bl KIUIBKOCTI MPUAOAHUX TOBAapiB Ta MOro BapTICTh TO, MOKIMBO
BU3HAYEHO 32 OJHY MOKYIIKY.

OYHKIIOHAIbHI 3HWKKU HAJAIOThCS TMEBHUM (DI3UYHUM YU IOPUIUYHUM
oco0am it BAKOHAHHS KOHKPETHUX (PYHKI[IH, MOB'SI3aHUX 13 POJaKeM, 00JIIKOM
Ta 30epiraHHsaM 1uX ToBapiB. Ll 3HMWKKM MOXYTh OyTH Y3TO/DKEH1 10 PI3HUX
KaHaliB 30yTy. [IeBHOIO MipoI0 BOHM MarOTh OyTH €IMHUMH y ME¥XKax OJHOTrO
KaHaly 30yTy.

TuMuacoBi 3HUKKHU 3aCTOCOBYIOTHCS, KOJIU TOBAp MPOAAETHCS IHTCHCUBHIIIIE
MpPOTATOM TIEBHOTO dYacy. B OCHOBHOMYy 1€ 3HWXKKM Ha HOBI TOBapu Ta
JIOTIOMAaraloTh 3HU3UTU CE30HHI KoiuBaHHA 00csriB mpoaaxy B CTOB «Jlany.
Taki 3HMXKKH JTO3BOJISIFOTh BUPOOHHMKAM, SIKI BUITYCKAaIOTh TOBApH, MIATPUMYBATH
pIBHOMIpHE BUPOOHHUIITBO MIPOTATOM MIEBHOTO TMEPIOYy Yacy.

[Ipore cmim 3a3Ha4WTH, IO 3aMPOBAHKCHHS HEOOAyMaHUX 3HUKOK
noTpedye JeTalbHUX PO3pPaxyHKIB, OCKUJIBKH MOKE 3aBAaTH €KOHOMIYHOI IIKOJU
KOMITaHi{-BUPOOHUKY.

CaM mpolec 3HMKEHHS I[IHM TOBApU Ta TOCIYTM Ma€ sIK MO3UTHBHI, 1
HEraTUBHI HACIIIKH.

Jlo TO3UTHUBHUX BIMHOCATHCS, TO-TIEPINE, BUTOJIA CAMOTO TIOKYMIIS BiJ
npuaOaHHA TOBAPIB Ta MOCIYT 3a HUXKYOKO 1iHOW. Lle Xopoumid iHCTpyMEeHT aJis
CTUMYJIOBAaHHS KOPOTKOCTPOKOBOTO 3pOCTAHHS MOKYIOK Ta MPOJAKIB.

3 iHmoro OOKy, 3 HEraTMBHOTO OOKYy, CJiJl 3a3HAYWTH, IO TaKi 3aXO0/H
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MOKYTh OYTH JIETKO BKPaJE€HI KOHKYpPEHTaMH Ta 3aBAATH IIKOIAW IMIKY TOBapy
YU MOCIYTH.

Takum 4MHOM, Ha OprasizaliiiHe BJAOCKOHAJICHHS YIPABIIHHS MPOJIaXKaMu y
CTOB «Jlan» BrumMBa€ €KOHOMIYHA CTaOUTBHICTH KpaiHU, Ha SKIA 0a3yeThCs
mpoliec 3aMilleHHs] Ta BIAHOBJICHHS. [HIIMMU ClOBaMH, pe3yibTaTH 30yTOBOI
MOJIITUKU Oe3MocepeIHbO BIUIMBAIOTh Ha Taiy3eBy cTpykrypy BBII 1 poxonu
HACEJICHHS B IIJIOMY.

CroronHi arpo6izHec morpedye ocoOnmBoi yBarum 3 Ooky nepxkaBu. lle
MOB'A3aHO 3 THUM, 110 BOHO JONOMAarae arpo0i3HECY pO3BUBATHUCS Ta 3MILIHIOBATH
CBOI MTO3UIIIT Ha CBITOBOMY PUHKY.

TakuMm 4MHOM, yCIiX MiJIPUEMIIIB 3aJ€KUTh BiJl IXHHOTO YCHiXy HA PUHKY.
Ile o3Havae, 1O MAOPUEMIN 3a3BUYA 3aliMarOThbCsl O13HECOM, BHUPOOJISIIOUN
MPOJAYKT UM TMOCIYTy Ta MIATPUMYIOUM CBiil OI3HEC 3a paxyHOK 3aJlydyeHHs Ta
yTPUMAaHHS MOTEHIIMHUX KIIIE€HTIB.

Jlnst edpekTUBHOTO arpo0i3Hecy Ba)KJIMBO OTPUMATH MO3UTHUBHI BIITYKH BiJl
KJI1€HTIB. TOMYy HEOOX1THO TPOBOJIUTH ONUTYBAHHSI Ta 3aITUTYBATH CIIOKHUBAYIB, SIK
BOHU CTaBJSATHCA 0 MPOAYKIIii, I[IHOBOI MOJITUKHA Ta MOCIYT, IO MPONOHYIOTHCS
BUPOOHUYMMH MIIMTPUEMCTBAMHU, TOOTO YU iM MOJ00AETHCA YH € AKICh HEJIOJIKH.

Hamnpuxknan, sskmo CTOB «Jlan» mpoae ciIbCbKOTOCIOAAPCHKY TEXHIKY, TO
11 €(heKTUBHOTO 30yTy 1M HEOOXIAHO 3amUTyBaTU y KIIIEHTIB, Y IIBUJKO Ta
SAKICHO BOHHM OTPUMalid OOCIYroByBaHHSA. I[HIIMMH CcJOBamMH, M€ TMPoIIeC
Jonomarae 3'sCyBaTH, 110 HEOOXIJHO MOKpaIUTH y Oi3HECi, a 10 BXKE Ipalloe
noope.

KitouoBuM eieMeHTOM y peaizallii MOMITUKY MPOJIaXy € TOBapHa MOITHKA
MINPUEMCTBA. Y 3B'S3KYy 3 HEOOXIJIHICTIO aJlalTyBaTUCS 10 MIHJMBUX TCHACHIIIN
PUHKY, MPOAYKTOBA MOJITUKA CUTHCHKOTOCTIOIAPCHKOTO MIIMPUEMCTBA Ma€e OyTH
CIpsIMOBaHAa Ha JOBTOCTPOKOBE 3pocTaHHsA. ToMy KommaHii HEOOX1THO B3SATH /O
yBaru 3HUWKEHHS €()EeKTUBHOCTI MPOAAXY OJIHIEI Ipylu TOBApIB Ta 3arllaHyBaTH
1HIIMI HOBUI MPOIYKT.

BupoOHUIITBO HOBUX MPOAYKTIB CJIiJI PO3YMITH K 3MiHY 1CHYHOYOT JIHIAKH
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POyKIlii a00 BIPOBAHKEHHS 1HHOBAITIT, IKa O 3aJ0BOJIbHSIIA KOHKPETHY MOTPEOy
puHKy. Tpancdopmarlisi CiIbCbKOTOCTIOAAPCHKUX MIAMPUEMCTB Ta X BUPOOHUYHX
MaiiIaH4YNKIB MOXKE PO3TISIATHCS K 301IBIIIEHHS BUPOOHUIITBA
CLIbCHKOTOCTIOAAPCHKUX KYJIBTYp UM 3MiHa IXHBOT crienianizarii.

31aTHICTh 3amycKy HOBUX NpoaykTiB (HOBMHOK) B CTOB «Jlan» moBuHHa

OyTH 30cepe/PKeHa Ha HACTyTHUX KJIIOYOBHX cepax, MokazaHux Ha puc. 3.1.

30UTEIICHHA JOXOIIB
1 IpomaxiB

3MeHITIeHHA
MIPOJAsKIB BLI
OCHOBHIIX TOBapIB

BrockoHaneHHs
ICHYIOUOT CIICTEMIT
30yTy

Puc. 3.1. Hanpsimku 3anycky HoBoi npoaykuii B CTOB «Jlan»

MoskHa CTBep/UKyBaTH, L0 HOBUM NPOAYKT, XOY 1 HPUHOCUTH JIUIIE
HE3HAYHUW MPUOYTOK y TMOPIBHSHHI 3 OYIKYBAaHUMHU pE3yJibTaTaMHM HAa MOMEHT
HOT0 3amycKy, Ma€ MOTEHIIAJ JIi OTPUMaHHS BUCOKOTO MPUOYTKY JJIsi KOMIIaHIi-
BUPOOHUKA Y MalOyTHbOMY. Y CBITJII I[OT'O €TaNM IUJIAaHYBaHHS 1 3aCTOCYBaHHS
HOBOTO MPOAYKTY MOXHA SIK CX€MH, [TIOKa3aHOi Ha pUC.3.2.

TakuM 4MHOM, BUIIETIEpETiueH] €Tany MIaHyBaHHs Ta BIPOBAIKEHHS HOBOT
NPOIYKIIT poOISITH Oe3mocepeiHiil BHECOK y TPUMHATTS yIPaBIiHCHKUX PILIEHb Y
CTOB «Jlan». Cama cramiga igei € HaWBaXKJIIMBIIIOK 31 BCIX IHIIUX CTafli,
OCKIJIbKM BOHA € TIOYaTKOBOI. BiH XapakTepu3yeTbcsi BUBHAUEHHAM KOHKYPEHTIB
KOMIIaHii, CIiBpOOITHUKIB, KaHaTIB 30yTy Ta MOTEHIINHUX KIi€HTIB. Hanpukmnan,
CTOB «Jlan»  gomama 10 CHOUCKY CBOiX MPOMO3MIIA HOBUM MPOIYKT:
BUPOIIyBaHHSI HOBOTO COPTY HACiHHS COEBUX 000IB 3 JIy’e TapHOK CXOXICTIO Ta

BHCOKOIO BPOXKANHICTIO.
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3apomkeHHs 1ael

v

Biabip Ta oLIHKA €KCIEePTHUX PeKOMEeHai

v

IHpopMyBaHHSA KTIE€HTIB

v

ExonomMiunuii ananis

v

Konkpertuzawis inei

v

[TpoSHu MapKeTHHT

v

BeenenHst y BUpOOHHUTEQ

Puc. 3.2. ETanu mianyBaHHA 1 BOPOBAKEHHSI HOBOT'O TOBAPY Y BUPOOHUIITBO

CTOB «JIan»

Ha panomy ertami BimOopy Ta OINIHKM PEKOMEHJAI EKCIEepPTIB OCHOBHA
yBara NpuIUIS€TbCA BUSBICHHIO KPAIIMX TPOAYKTIB, K1 MAIOTh MOMUT Y TOKYTIIIB
1 30epiratoTh CBOi KOHKypeHTHI mepeBaru. Crooau BXOIATh BHUPOOHMUI,
MapKETUHTOBI Ta 3arajbHi XapakrepucTtuku. Ha etami iHbOpMyBaHHS CIIOXKUBaYiB
MOTEHIIMHI MOKYMIIl JI3HAIOTHCS TMPO BUPOOHUIITBO HOBOTO MPOJIYKTY Ta
BHBYAIOTh IXHE CTABJICHHS JI0 LIbOTO MPOAYKTY.

ExoHoMiuHMII aHami3 BU3HA4Ya€ EKOHOMIYHY IIHHICTh MPOINOHOBAHOTO
HOBOT'O MPOJYKTY Ta BCTAHOBIIOE OOCAT MOro BUPOOHMIITBA Ta MPOJAXiB, 100
YHUKHYTH BUPOOHUIITBA HEEPEKTUBHOI MPOTYKITIi.

KonkpeTu3zartist iei mpu3BOAMThE 10 peaii3aliii 0a30Boi cTparerii HOBOTO
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npoaykry. Ha erami mpoOHOTO MapKeTHHTY PHUHKY BHUBOASTHCS HEBEIHMKI MPOOHI
mapTii 1 BHMBYAEThCS pEakilis CIOXHBa4iB HUMHU. Bu3HavaroThCs  Taki
XapaKTEPUCTUKH, SIK CJIa0K1 Ta CHIJIbHI CTOPOHU MPOIYKTY, TEMITH MPOAAXyY, CXEMHU
MPOCYBaHHS, YacTKa PWHKY Ta TOTCHINWHI criokuBadi. [loTiM, SK 3aKIOYHUN
eTarn, HOBUM MPOAYKT 3ayCKAEThCS Y BUPOOHUIITBO 1 HAIXOIUTh Ha PUHOK.

TakuMm 4YMHOM, TpPEACTaBICHUIN IJIaH BIPOBAHKEHHS HOBOTO MPOAYKTY
MOXe OyTH BUKOPHCTAaHWN HE TUIBKH JUIsI OI[IHKA PO3BUTKY HOBOI KYJIbTypHU B
CTOB «Jlan», ane 1 A7 3MiHU CTPYKTYPH L€ KyJIbTYpPH.

Cnmii TakoXX 3a3HAYMTH, IO I[IHOBI Ta (DIHAHCOBI TMOKA3HUKU €
BU3HAYAJIbBHUMH Yy (POpMYBaHHI 30yTOBOi MOJIITHKK MPOAYKIIi (TOBapiB, poOIT Ta
MOCJIYT) Ta 1i KOHKYPEHTOCTPOMOXKHOCTI.

Mu ctBepaKy€eMo, 10 "KOJIHA CUCTEMa/MeXaH13M yIpaBJiHHS MPOJakaMu
HE MIXOJUTh JJII KOKHOTO O13Hecy Ta KoxkHOi cutyarii". KoxkeHn 6i3HeC MOBUHEH
BUOpaTH CHUCTeMY/MEXaHI3M, SKUH BIAMOBIJae moTpedamM HMOro IMOTEHIIMHUX
KJIIEHTIB Ta KOTO MApKETUHIOBOI CTpaTErTii.

TakuMm 4rHOM, BHUIIE3a3HAYCHI 3aX0U 3MIIHATE Jiaupyroui mo3uilii CTOB
«Jlan» cepen MOTEHUIMHUX KOHKYPEHTIB Ha CLIbCHKOTOCIOIAPCHKOMY PUHKY, 1110

JyK€ BAXKIJIUBO.

3.2. HanpsMmku miaBUIIEHHS €(QEKTUBHOCTI YNpaBliHHA 30yTOBOIO

misuieHICTIO CTOB «Jlan»

Cporoani, 3a yMOB pUHKY, KOKHa KOMIIaHis TNPUALILE OCOOJIMBY yBary
MIJBUIICHHIO €(PEKTUBHOCTI YyMOpaBIiHHA MpoAaxkaMu, 10 0e3mocepeIHbO
BU3HAUa€ €(PEKTUBHICTH CUCTEMH YIPABIIHHA K 00'€KTa Ta cy0'eKTa yHpaBIliHHS
(BacHOI raimy3i ympaBiIiHCHKOI JiSTTBHOCTI), TIPO IO CBIAYATH Pi3HI MOKA3HUKH.

BupoOHuui koMmaHii, sKi IOCTa4aloTh, BHUPOOJSIOTH, peagi3yloTh Ta
IpOAaOTh TOBapHW, MOBUHHI CTaBUTH Ta (OPMYIIOBATH 1Tl Ta BCTAaHOBIIOBATU
BITOPSJIKOBAHI CTPATETiI0 Ta TAKTUKY, 10O BUYKUTHU Y PUHKOBIN KOHKYPEHITi.

[[[o6 mMakcuMiI3yBaTH TOKa3HUKH MPOAAXIB, KOXKHIA KOMITaHIi MOTPIOHMIA
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4iTKUi BUpoOHMYMit TuiaH. [Ipote edekTuBHE MIaHyBaHHA - L€ CKJIATHUI TpoIiec,
Mo TOTpe0ye MIMPOKOTO CIEKTPY 3axOJiB IIOAO0 3a0e3TMEUCHHsS] MaTepiajaMu,
oOJaIHAaHHAM Ta JIFOJICBKUMHU PECYPCAMHU.

Meta Oynp-sikoro O0i3HeCy - 3pOOWTH BHECOK Yy CTalUid PO3BUTOK
CyCcHiIbCTBa. Y JISUIBHOCTI KOMITIaHIl € KiJIbKa eTalliB, TaKuX SK BHUPOOHHIITBO
SAKICHOI MPOJIYKIIii Ta ii JOocTaBKa Cro)kuBayaM. 30yToBa JMISUIBHICTD MiANPUEMCTBA
€ 3aKJIIOYHUM €TaroM 1 Bimirpae y 1mpomy mporieci. Ile mos's3ano 3 Tum, 110
Hajaro/pkeHa Mepeka 30yTy 3abesreuye peryispHi Ta aJeKBaTHI Npojaxi Ta
OTpUMaHHS HEOOX1THOTO MPUOYTKY.

Jns mominuieHHs 30yTOBOI AiSUIBHOCTI Y BUPOOHUYUX KOMIIAHISIX MOKHA

3alpOIIOHYBATH TaKl 3aX0JIH, K ITOKa3aHo Ha puc. 3.3.

3axo1 MOKpaIeHHs 30YTOBOI IATbHOCT1
Ha BUPOOHHYOMY M1ANPHEMCTBI

[lokpalieHHA cHCTEMHI ViockoHAIeHHSA
IUTAaHYBaHHS MTPOIasKIB KaJIpOBOTO 3abe3mneueHHA

[TokparmieHHs opraHi3arii [TokpamieHHs AKOCTI YIocKOHaTIEHHS TIHOBOT
30YTOROI CHICTEMI TOBAPY MO THKII

Puc. 3.3. OcHoBHI 3aX0/1 OKpaIIeHHs 30yTOBOT AisNIbHOCTI Ha BUPOOHUUOMY

1IPUEMCTBI

[MomimmmT  cucreMy  IUJIaHyBaHHS — mpoaaxiB.  OCKUIBKM — 4acTo
B1IOYBaIOThCS BIAXWICHHS BiJI TEMIIB TMPOAaXY Ta BiJl cTparerii Kommasii,
HEOOX1IHO BU3HAYUTH YACTKy PUHKY Ta CTpaTerio KOMIIaHli Ta CKJIACTH TOYHIIII
MIPOTHO3U MPOJAXiB, 00 BUMIPABUTH L1 HEAOTIKH.

[ToninmeHnHs kaapoBoro 3adesneueHHs. HeoOXiqHO CKOPOTUTH BUTpATH HA
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yTPUMaHHS 1HTETPOBAHOTO BIAMLTY, HANPUKIAM, HUIIXOM PO3POOKH CTaHIapTiB
epekTUBHOT poO0Y0i MPAKTUKH JUIsI MEHEIKEPIB 13 mpoAaxy. Takok HeoOX1THO
3a0€3MeUnTH TIOCTIMHE HaBUaHHS, IIOPIYHI BHYTPIMIHI ICIHTH Y TEBHUX
KBaJTi(DiKAIIITHUX Taly3sX Ta KOYYHHT.

[TominmmuTy  opraHizaiio cucreMu npopaxiB. Kommanii HeoOXigHO
CTBOPUTH BJIACHUH BeO-caliT y Tyio0anbpHIM Mepexi IHTepHeT, Ha SKOMY BOHa
3MOXe TepepaxyBaTH BECh CIEKTP MOCIYT, 110 MPOMOHYIOThCS HEIO, L0 MPU3BEe
710 3A1MCHEHHS TTOKYTOK B PEKKUMI OHJIAMH.

[Tomimmenns  skocti  mpoaykmii.  HeoOxigHO — 30cepeAuTHCh  Ha
MaKCUMaJbHOMY 3aJ[0BOJICHHI CIIOKMBadiB, a TMpEACTaBICHA TMPOAYKIIS Mae
BIJIMOBIAaTH TIEBHUM CTaHJapTaM SKOCTI.

BrockoHaneHHss 1IHOBOI MOMTHKKA. HeoOXiTHO 3ampoBaguTH IIHOBY
MOJIITUKY BIJMOBITHO JIO JOXOJIB HAcCeJICHHS Ta 3a0e3MeuyuTH, W00 SKICTh
MPOYKINIT Ta MOCIYT 3aJIMIIAIACcs HE3MIHHOI, HE3BAXKAIOUU Ha ITIHY.

TakuM 4MHOM, MEpesiueHl BUINE 3aXOJW JO03BOJSATH MOJIMNIIUTH 30yTOBY
JUSTEHICTD BUPOOHUYOTO CEKTOPA, TOOTO MIABUIITUTH €(EeKTUBHICTh 1 TPUOYTOK.

BaxxnuBuM Ta eekTUBHUM acnekToM 30yToBoi aisuibHOCTI y CTOB «Jlan»
€ TPAHCTIOPTHUM CeKTOp. TpaHCIIOPTHUN CEKTOp Mae OyTHU MOBHICTIO PO3BUHEHUH,
OCKUJIbKU BiH 3a0e3reuye Oe3nepediitny poooTy miANMprueMCTBA.

Hnst Toro mo6 CTOB «Jlan» oTpumyBaia noctiiiHy iH(opMallito mpo ctaH
pUHKY, pIBEHB IIH Ta PEKJIaMHI aKIlii, B MEpIry 4epry HEoOXiTHO 3ampoBaJUTH
HOBY IIOCajJly CIeliajgicTa 3 MapKeTHHTOBUX JOCHKeHb. Lle mnpusBene a0
OPUIHATTS OPaBUIBHOTO  PIIEHHS I[IOAO CHPSMYBaHHS 1HBECTULIM Ta
e(eKTHBHOTO BUKOPUCTAHHS PECYPCIB Ta MPOAYKIIT OpraHizarlii, o 103BOJUTH ii
HE TUIbKY BITBOPIOBAaTH BUPOOHUIITBO, @ M PO3BUBATH HOTO BIAMOBIIHO O BUMOT
PUHKY Ta OTPUMYBATH MPUOYTOK, TOCTATHIN JUIsl JOCATHEHHSI HAYKOBO-TEXHIYHOTO
mporpecy B raixy3si 0i3Hecy.

BaxnmBuMm enemenToM edexktuBHOrO 3poctanHs npojaxie CTOB «Jlany» €
NOIIYK HaAIWHUX MapTHEPIB HUIAXOM YKJIaJaHHA ('IOUepCHUX KOHTPAKTIB MIX

CITbI'OCIIBUPOOHUKAMHU Ta TMEPEPOOHUMHU MIANPUEMCTBAMH. TaKOXK MOMKIUBE
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dbopmyBaHHS BIAacHOI po3IpiOHOI Mepexi Ta mepepoOKa ClITbChKOTOCTIONAPCHKOT
CHUPOBMHHU Ha TOTOBY /A0 peamizaiii nmpoaykiito. [IpubyTok kommnaHii Moxke OyTH
3HAYHO 30UIBIICHUN 3a PAaXyHOK MPOAAXKY TOTOBOI JO CHOKUBAHHS MPOAYKII,
BUPOOJIEHOT KOMITaHI€I0, a HE CLIHCHKOTOCIOAAPCHKOI CHUPOBHHHM, HAMPUKIIA],
BUPOOHUIITBA KOBOACH, OOPOIIIHA, JTIKAPCHKOTO Yaro TOIIIO.

Kpim Toro, npojaaxx roToBOi MPOAYKIlii, BATOTOBJICHOI 13 BJACHOI CUPOBUHU
Ta BUTOTOBJICHOI y BJIACHHMX II€Xax, 4epe3 BIacHy (ipMOBY po3ApiOHY MEpEexKy
BUBEJIC KOMIIaHII0 HA HOBUH €Tal PO3BUTKY.

CporonmHi cydacHi (ipMOB1 po3ApiOHI Mepexi (MarasuHu) € pyLIiiHOIO
CWJIOK 3pOCTaHHS MNPOAAXIB CIIOXKUBYMX TOBapiB Ha MAKPOPIBHI Ta JIyXe
BOKJIMBUM YUHHUKOM 3 MOMISIAY (OpPMYyBaHHS MOMUTY Ta aJ€KBATHOI MPOMO3UINT
MPOAYKIIIi.

Ha BupoOHMYMX MANPUEMCTBAX IIJBUINCHHS €(QEKTUBHOCTI MPOAAXK
BU3HAYAETHCS TTOKA3HUKAMU €KOHOMIYHOI epekTuBHOCTI. [loKa3HUKM €KOHOMIYHOT
€()EeKTUBHOCTI, Y CBOIO YEpPry, € BAXKIUBUM €JIIEMEHTOM peaiizallii eKOHOMIYHOT
MOMITHKK  TIAOPUEMCTBA 1 €  OCHOBHMM  MEXaHI3MOM  ITiJIBHUIICHHS
KOHKYPEHTOCTIPOMOXKHOCTI Ha PHUHKY, BIOCKOHAJICHHS I[IHOBOI TIOJITHUKHA Ta

ONTHUMI3allli BUTPAT PECYPCiB MiANPUEMCTBA (UB. puc. 3.4).

Y

Iloka3HIIKN T1ABIIIICHHS
e()eKTIIBHOCTI BHPOOHIIITBA Ha

1IIIPHEMCTB1
1 3 L | ~
) o Bukopucranus
[lieomaH1 .
pecypciB
1 . 1 1 . 1
p Y Y Y o
PiBent o Burpatn za TORLITAY
Uncernii Ta pe ‘ DonzosiIa a
3aJ0BOIEHHSI . OIIITHIIIIIO 6 ;
an C RATIOBHIA (oOcsr ToBapy 1
ToTped pHHKY ~ MPOAYKITII IKa i o ;
S P : P . NpPI6YTOK p y e fioro npuoyTKYy)
- \ BHPOOIISIETHCS
_ ; ]
PenrabennHicTh A
BHPOOHNIITBA [IpoayKTHBHICTE

paiii

Puc. 3.4. OcHOBHI MOKa3HUKU €PEKTUBHOTO YIIPaBJIiHHSI BUPOOHUIITBOM [16]

TakuM YHMHOM, BHUKOPHUCTOBYIOUM KIIOUOBI TOKAa3HUKU €()EKTUBHOTO
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yIpaBIiHHS BUPOOHUIITBOM, MOXKHA BHUSIBUTH KOHKPETHI pPE3EpBHU, SKI MOXKYTb
NPU3BECTH 10 MiABHUIIEHHS €(EKTUBHOCTI BUPOOHMIITBA Ta, IIO AYKE BAXKIHBO,
3pOCTaHHS IPOJIAXKIB.

[TigBumryroun epextuBHicTh poboTu crniBpobiTHUKIB CTOB «Jlan», MoxHa
MOKpamuT 1 30yTOBY MisUIbHICTh. BaximuBuMu criocobamu  ITiIBUIICHHS
e(hEeKTUBHOCTI pOOOTH MPAIIBHUKIB €

[TigBuIIeHHS MOTHUBAIIIT Ta MOPAJIBHOTO TyXY MEPCOHATY;

YIOCKOHAJIEHHSI CUCTEMH BUHATOPOJIU

YAOCKOHAJICHHS OpraHi3ailii BApOOHUIITBA; 1

BJIOCKOHAJIEHHS OpraHi3alii mpari

BJIOCKOHAJICHHSI OpraHi3allii ynpaBiIiHHsS

nepeHaBYaHHs CIIBPOOITHUKIB.

OCHOBHMM 3aBJIaHHSIM peOpraHizauli CUCTEMH YHIPAaBIiHHSA NPOAaKaMU €
MIJBUIIEHHS €(PEKTUBHOCTI MPOAAXKIB HA BUPOOHUYMX MiANPUEMCTBaX. 30yTOoBa
JUSTBHICTh KOMITaHII Ma€ (PYHKI[IOHYBATH SIK CAMOCTIMHUHN MIAPO3ILI, SIKUA Mae
OyTH 30CEPePKEHO BUKIIOYHO 301UIBIIICHHS ITPOTaXKIB.

BnpoBagusimim B CTOB «Jlan» cy4acHi T€XHOJOTIi, KEPIBHUIITBO KOMMaHIi
3MOXK€ HE TUIbKM TMIOKJIACTHUCA Ha CYMIIIHHICTh CBOiX CIIBpOOITHHKIB, a U
0e3rmocepe/THb0 KOHTPOJIOBATH BCl MPOIIECH Ta OyTH BIIEBHEHUM Yy €(DEKTUBHOMY
BKJIAJICHHI KOIIITIB.

OpHUM 13 TAKUX CY9aCHUX METOIB KOHTPOJIO € MOHITOPUHT TPAHCIIOPTHUX
cucteM. CyNyTHHKOBI CHCTEMH MOHITOPUHTY TpPAHCIOPTY MAalOTh 3MOTY
KEpIBHUKAaM KOMIIaHIi KOHTPOJIIOBATH POOOTY CBOIX MIJJIETTUX, AKI HaJAar0Th
TPAHCIIOPTHI TIOCIIYTH, Ta BIACTE)KYyBaTH (HaKTUUHI BUTpATH HA 1l mociayru. Cronu
BXOJATh TMOTPeOM y TMajduBi, IMIBUAKICTH Ta MapUIPyTH, HEOOXITHI s
TpaHCTIOpTyBaHHS. Takuil KOHTPOJb J03BOJSIE MAKCHMajbHO Ta palllOHAJIbHO
BUKOPUCTOBYBATH TEXHIYHUIA MOTEHITIAM JIJI1 BUTPAYaHHS Yacy Ta TPOIICH.

Y cBowo uepry, (¢akTopu, IO CHPUAIOTH peajizalli BHYTPIIIHIX Ta
30BHINIHIX (DaKTOPiB, HIO MiABUINYIOTH €(PEKTUBHICTH CLIbCHKOTOCTIOAAPCHKOT

JUSTTBHOCTI, PO3PI3HSAIOTHCS 32 CTYNEHEM BIUIMBY, BUKOPUCTAHHS Ta KOHTPOJIIO.
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[TignpueMcTBa MOXYTh MOCTIMHO KOHTPOJIOBATH BHUKOPUCTAHHS BHYTPIIIHIX
dakTopiB, MIABUIIYIOUYA €(PEKTUBHICTb, PO3POOJISIIOUM BJIACHI MPOrpaMu Ta
BpPaxOBYIOUH BIUIMB 30BHIIIHIX ()aKTOPIB.

Tinbku BMiJie BUKOPUCTaHHA [MX YHHHHUKIB Yy BCI CHCTEMI TapaHTye
IIBUJIKE MIABUIICHHS €(GEeKTUBHOCTI BHPOOHUIITBA (IISUTBHOCTI) MiATPHEMCTB.
OOOB'SI3KOBICTh  00JIIKY 30BHIIIHIX (DaKTOpPIB HE Taka BaXJIMBa, K OOJIK
BHYTpilHIX (akTtopiB [18, c. 462-464]. BuginuMo TyT Cy4yacHi 3aXOJu IOAO

nigBuieHHs edpextuBHocT! ynpapiinag CTOB «Jlan», mpeacrasiieni Ha puc. 3.5.

[TokpamuTil BHKOPICTAHHS 3€MII1 Ta MIIBUIIIITH 11
IIPOIYKTIBHICTE

v

PozyMHE BUKOPHCTAHHSA TPYAOBUX 1 BHPOOHITIIIX PECVPCIB

v

[TiBUTITITH SKICTH BUPOOHMIITBA Ta 30epeKeHHS

v

[IpaBHIEHO BUOHPATH COPT, BPaXOBVIOUI HIOT0O O107IOTIYHI,

v

3anpoBa/IKeHHS aBTOMATII30BAHOTO BIPOOHNIITEA 1
KOMIUIEKCHOI MeXaHi3alil

v

MacoBe BIKOPICTAHHS IPOTPECHBHITX METO/TIR
BIPOOHHUITBA

Puc. 3.5. quacﬁi 3aXO/IH [T ABHIIICHHS e(beKTI/IBHOCTi- CTOB «JIan»

Crin 3a3HauMTH, JOCATHEHHS MEBHOIO YCIIXY MHIANPUEMCTBA MOB'S3aHI 3
JOCATHEHHSIM HMOTO KOHKYPEHTHHX XapaKTepUCTHK. KOHKYpeHTHI yMOBH PHHKY
MOCTIHHO 3MYIIYIOTh MIANPUEMCTBA IMOCTIMHO BIOCKOHaMOBAaTUCh. 1106 OyTu
KOHKYPEHTOCTIPOMOXHUM, MIIPUEMCTBO Ma€ MAaTH KOHKYPEHTHI MepeBart.

[IpobGysiemMa KOHKYpPEHTOCHPOMOXKHOCTI MOXe OyTH BHpIIIeHA MIISIXOM
dbopMyBaHHS Ta aKTUBHOT'O YNPABIIHHS KOHKYPEHTHUM NoTeHIianoM. Lle tum, mo
KOHKYpEHTHa TiepeBara - II¢ 3BaHa MpPHUYMHA, KOHKYpPEHIs - pe3yiabTaT, a
KOHKYPEHTHUN TMOTEHIladl - OcHOBa. be3 KOHKypeHIii Oyjl0 HEMOXIUBO

3aBOIOBATH KIIIEHTIB Ha KOHKYpEHTHOMY puHKY. [linBuinenHs eQexkTHBHOCTI
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po0OTH € HaWBaXJIMBIIIMM YUHHUKOM Y 3aBOIOBAHHI KOHKYPEHTHOI IepeBar,
OCKUIBKH OCTaHHE MOTPEOYE BEIUKHUX 3YCHIIb.

3amicTh TOro, MmO 3acTOCOBYBaTHM Ti caMl NPUHLIUNMA TIPU TPOJAXKI
OPOAYKIi, BUPOOHHKM TIOBHHHI OpIEHTYBATHUCA HA pI3HI YMOBU pPHUHKY 1
MIPOTIOHYBATH O1IBII THYYKI CUCTEMHU MPOJAXKY.

[linnpuemii Ta TexHiyH1 (¢axiBii, Bkiaroyaroun A. daifonsa, 3acHOBHHKaA
bpaHIly3pKOi IIKOJW JEpKaBHOTO ympaBiiHHS, @aiioiib Ha3WBa€ TIUOOKE
PO3YMIHHS CUJIBHUX CTOPIH PUHKY Ta KOHKYPEHTIB Ta HAasBHICTH JOBIOCTPOKOBHUX
OUIKYBaHb Ta MPAKTUKU JUIsI KOHKPETHOI YIrOAW SIK XapaKTepHI PHUCH M1IOBHX
HaBUYOK. 30KpeMa, BiH 3a3Hauae, 1m0 (GyHKIlisA O13HECY MOJsrae B TOMY, 1100 I[1HU,
K1 BCTaHOBIIIOIOTBHCSI O€3MOCEPEHbO BUIIMM KEPIBHUITBOM, HE CTBOPIOBAIU
HeOe3meunoi imro3ii [17, c. 26].

Crin 3a3Ha4YMTH, 1O MIABUIICHHS €(hEKTUBHOCTI YIPABIIHHS MPOJaKaMH Ha
BUPOOHMYUX TMIAMPUEMCTBAX 30CEPEIKEHO 3MiHI TPOIECIB 3 ypaxyBaHHSIM
CTPATETIYHOTO MiAXOAM JI0 Taly31 ypaBIIiHHS.

VY Bunaaky 3 CTOB «Jlan» pekOMeHIyeTbCsl 3aCTOCOBYBATH PEKIIAMHY Ta
ACOPTHUMEHTHY CTparerii, IO KOHIEHTPYIOThCS Ha KOHKPETHHUX 3acobax
JIOCSITHEHHSI IT1ICH.

AcopTMeHTHa cTpaTerisi (QOKyCyeThCs Ha po3poOlll MPOTMO3HIi  Ta
JOCIIJKEHb I[IHHOCTI B TOpT(desni MNpOAYyKTIB, IO JT03BOJUTh MpPUKHMATH
OOTPYHTOBaHI PIIICHHS 1010 KOMIaHI1 Ta YIpaBJiHHS Ha OCHOBI TPYI MPOIYKTIB.

Crparteris nmpocyBaHHS (POKYCYEThCS Ha LIJILOBOMY PUHKY Ta OCHOBHUX
KOMYHIKAI[IHHUX 3aBJaHHSIX Ta PO3TJsiIae peKIaMHUH TJIaH, MPUHITUIN Ta 3aCO0U
MPOCYBaHHS MPOAYKIIii, @ TAKOXK PO3MIP PEKIAMHOTO OIOJIKETY.

TakuM YMHOM, BaXJIMBY pOJb Y CLIBCHKOTOCHOJAPCHKOMY BHPOOHMIITBI
BiJIiIrpa€ y3roJKeHa CHUCTEeMa IUIEH KUTTE3AATHOCTI BHPOOHUIITBA, CTPATETiS Ta
CTPYKTypa, aBTOPUTET MIAMPUEMCTBA Ta HOTO THYUYKICTb.

TakuM YMHOM, BM3HAUEHO NUISXM BJIOCKOHAJIEHHS YIPABIIHHS 30yTOBOIO
JISUTBHICTIO BUPOOHUYUX MIANPUEMCTB Ta HAMpPSIMHU MiJBUIIEHHS €(QEKTUBHOCTI

yIpaBJiiHHS 30yTOM.
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Y umiii pobOTI pO3TASAAIOTHCS HANpPSAMU MIJBUIIEHHS €(EKTUBHOCTI
yIpaBiiHHSA 30yTOBOIO MiSITBHICTIO BUPOOHUYMX MiAMPHUEMCTB Ta BUSBISETHCS PSII
HEJIOJIKIB Yy CHCTEMI YIpaBJiHHSA 30yTOM: OJHOMAHITHICTH TOBAapHUX JIHIH,
NacMBHA MapKETHHIOBa TOJITHKA, BIACYTHICTh IUIAHIB CTHUMYJIIOBAaHHS 30yTYy,
BIJICYTHICTh YITKOi cTparerii 30yTy Ta BIACYTHICTh €(PEKTUBHUX pPEKIAMHHUX
KaMImaHiu.

VY crarTi cTBEpKYEThCA, 110, He3Bakaroun Ha 11l Henosiku, CTOB «Jlan»
Ma€ TepeBaru TOProBOi OpraHizailii, akTUBHOI ONTOBOi Ta PO3APIOHOI TOPTriBIi,
TICHOTO KOHTaKTy 3 TOKYIISIMH, YCYHEHHS HEBUIPABIAHUX BHUTPAT, BIACHOTO
TPAHCHOPTY Ta BJIACHOIO OOJIAIHAHHA, AKl € AYX€ BaXKJIMBUMH (PAKTOpaMH IJis
edeKTUBHOT poOOTH KOMIIaHIi Ha CLITLCHKOTOCTIOIAPCHKUM PUHOK.

Bu3HaueHO OCHOBHI €Tamnu IJIaHyBaHHS Ta BIPOBAKEHHS HOBOT MPOIYKIT
y BupoOHunTBo CTOB «Jlan», ski 0e3mocepeqHbO CHPUSIOTH MNPUHHATTIO
YIPABIIHCHKUX PIIIEHb.

3axoad 1OAO  BAOCKOHAJIEHHS 30yTOBOi  MiSUIBHOCTI  BHUPOOHUYHUX
MIMPUEMCTB BKIIFOYAIOTH IMOJIIIIICHHS KaIpoBOTO 3a0e3eueHHs, BIOCKOHAICHHS
CUCTEMHU IUIaHyBaHHsS 30yTy, MOJIMNIICHHS OpraHizamii cucteMu 30yTy Ta
MIJBUIIEHHS SIKOCTI TPOAyKIlii. A BrpoBaauBiM HOBITHI TexHojorii B CTOB
«Jlan», KEepIBHUIITBO KOMITaHIT 3MOXKE PO3PAaxOBYBaTH HE JIMIE HA CYMIIIHHICTh
CBOiX CIIBpOOITHHKIB, a U Oe3mocepeHhO KOHTPOJIFOBATH BCl MpOIECH Ta OyTH
BIIEBHEHUM Yy €(DeKTUBHOMY PO3MO/ILJIi KOIITIB.

BupoOHuui komnaHii BUSBUIM, IO 3aMICTh TOTO, 1100 3aCTOCOBYBATH OJHI1
M T1 cami NPUHUMUIIM TPHU MPOJAXi CBOEI MPOAYKIIiI, iM HEOOXITHO BpaxOBYBaTH

Pi3H1 pUHKOB1 YMOBHU Ta MIPOMOHYBATH OUIBII THYYKI CHCTEMH MPOJIAXKYy.
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BHUCHOBKHA

3a pe3yinbTaTaMd MPOBEIECHOTO JOCHIKEHHS OyJIo 3p0o0JIEeHO HACTyMHI
BUCHOBKM Ta C(OpPMYJIbOBaHI PEKOMEHJAIll MIOJ0 YAOCKOHAJIECHHA 30yTOBOI
misuieHOCTI CTOB «Jlany.

30yToBa MOJITHKAa HA BUPOOHUUYUX MIJIMPUEMCTBAX € 3aCO00M BH3HAYCHHS
o0csiTy BUPOOHMIITBA, I[IHOYTBOPEHHS Ta MOMMUTY Ta XapaKTepu3ye psan i Ta
IHTCHCUBHUX 3YCHJIb, CHPSIMOBAaHMX Ha OOMIH, PO3MOALN, BHPOOHHUIITBO,
CIIO’KMBAHHS Ta peaji3alliio TOBapiB JJIs BIIITBOPEHHS.

30yToBa  [JIAJBHICTh ~ BU3HAYAETHCA  HA  KOHKPETHHUX  CTaisx
BIITBOPIOBAJILHOTO IpoLiecy, HAO0yBae caMOCTIHHOT (pOopMH B yMOBaX pO3LIMPEHHS
TOBapHOTO BHUPOOHMIITBA, a TaKOXX MOXKE pO3TIAAaTUCS K MiJACHCTeMa
CKOHOMIYHMX BIJHOCHH, TOB'SI3aHUX 13 (OpPMyBaHHAM Ta 3aJIOBOJICHHIM
PUHKOBOTO MOMUTY.

BupoObHn4o-30yTOBa  AISUIBHICTH  CLIBCHKOTOCHOJAPCHKUX — MIAMPUEMCTB
Oarato B 4OMY 3aJI€XKHUTh Bl €pEKTUBHOI peatizailii TOBapiB, poOIT Ta MOCIYT.

30yToBa AISIBHICTh BUPOOHUYMX MIANPUEMCTB MOBUHHA OyTH CIpsIMOBaHa
Ha 33JI0BOJICHHSI MOTPEO MOKYIIIIB HAMOUTBIT €()eKTUBHUM, SIKICHUM Ta IIBHJIKUM
crioco0oMm, 3a 30epeKeHHs] HalKpaluX pe3yJbTaTiB TOCMOAAPChKOi MisNIBHOCTI Ta
JIOCSITHEHHSI TOCTABJICHUX CTPATETTUHUX IIJICH.

30cepeKeHHsT yBarm Ha TNOTpedax EKOHOMIYHOTO CEpelIOoBHINA Ta
KOHKYPEHTOCTIPOMOKHOCTI KOMITIaHii B HIM, a TaK0oX CHCTeMaTH4YHa OllIHKa
omeparliiHoi €(peKTUBHOCTI MOXYTh JOMOMOITH TepeAdauuTv MpodsieMH, sKi
MOXYTh BUHUKHYTH 3HEHAI[bKA.

KonkypenTtHe cepenoBuimie Mmae Benuke 3HadeHHs mist CTOB  «Jlamy,
OCKIJTbKM BWTpa€ TOW, XTO Hacammepen BHPOOJIS€ BHUCOKOSAKICHI TOBapu 3
HaMEHIIIMMU BUTpATaMU JJIS M1 APUEMCTBA.

BupoOHuui mignpueMcTBa MOBHMHHI 3/IIMCHIOBATH JeTajlbHE TUIAHYBaHHS Ta
YIPaBIIiHHS CBOEIO OMEPALIHHOIO AISUIBHICTIO, @ TAKOXK aHaJl3 IisJIbHOCTI CaMOro

MIMNPUEMCTBA, 00 MaTH MOXJIMBICTh 3aWHATH JIAUPYHOUY MO3UIII0 B CUCTEMI
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YIPaBIiHHS BUPOOHUYIUM TIPOIIECOM Ta JIiIUPYIOTY TO3HUIIII0 HA PUHKY.

BcranoBneno, mo ocHoBHUM BuaoM maisutbHOCTI CTOB «Jlam», mo y
KipoBorpascekiii 001acTi, € rainy3b pocaIMHHUITBA. L5 rany3p xapakrepusyeTbes
POJIFOUICTIO 3eMTi, il 00p0oOKOI0 Ta 0OPOOITKOM, 1 OJTHIEIO 3 HAWBAKIIUBIIIUX TPYII
3aco01B Mparll Ha MiAMPUEMCTBI € 3eMJIS.

Tpynosi pecypcu CTOB «Jlan» MawTh mnepuiopsaHe 3HAYCHHS. Horo
KBasi(pikoBaHI CHIBPOOITHUKH TPUHOCATH MIJIPUEMCTBY BHCOKI pe3yibTaTu
roCrofapchKy  JAiSUTBHICTh, @ OpraHi30BaHWM  pO3MOAIT  OOOB'S3KIB  MIXK
IpaliBHUKaMU € TOCTIMHMM YHMHHHKOM 0Oe3nepeOiiftHOro  (PyHKI[IOHYBaHHS
H1IIPUEMCTBA.

Y CTOB «Jlan» nwibHa yBara NpUIUISETHCA JOKyMEHTO0OIry. OnHuM i3
TaKMX JOKYMEHTIB € HaKJagHa, SKa BUKOPHCTOBYETHCS JUISI TIATOTOBKH Ta
BIJIIPABJICHHS TOBApY, sKa € MIJACTaBOIO /ISl MEBHUX PO3PAXYHKIB 3 MOTCHIIITHUMU
KJIIEHTaMU.

[IpoananizyBaBuin ¢inancoBi mnokazHuku CTOB «Jlan», BuU3HayeH1 Ha
OCHOBI YHCTHX MPOJaXiB, COOIBAPTOCTI MPOJAXiB, BAJIOBOTO MPUOYTKY, YUCTOTO
npuOyTKy (30MTKYy) Ta (iHAHCOBUX PE3yIbTATIB A0 onoaaTtkyBaHHs 3a 2021-2022
pPOKH, MU MIATBEPIWIN, 10 KOMMAaHisA (YHKIIIOHYE JTOCUTH JOOpe Ta YCHIIIHO
peasizye CBOIO IMPOYKITITO.

Edextupnicte mnponaxie CTOB «Jlan» 3anexuth Bin e(OEKTUBHOCTI
YOpPaBIIHHS 3amacaMd TOTOBOI MPOMYKINii, IO 3MIMCHIOETHCS 3 BUKOPHUCTAHHAM
"(pikcoBaHMX 1HTEpBaIIB 3aMOBJIEHB" Ta "(HIKCOBAaHUX PO3MIPIB 3aMOBJICHB".

[IpencraBieHHM MiANPUEMCTBAM PEKOMEHIYETHCS 3aCTOCOBYBATH CTpaTerii
MIPOCYBaHHS Ta aCOPTUMEHTY, OPIEHTOBAaHI KOHKPETHI 3aXOJM 3aJJIsl JTOCATHEHHS
MOCTaBJICHOI MEeTH. ACOPTUMEHTHA CTpATeris CIIPSIMOBaHA HAa BUBUCHHS PO3BUTKY
Ta I[IHHOCTI TMPOMO3UIli B ACOPTUMEHTI MPOAYKIIi, IO T03BOJIUTH MPUAMATH
OOTpYHTOBaHI PIIIEHHS PO MAMPUEMCTBO Ta KEPyBaTH MIAMPUEMCTBOM Ha OCHOBI
ACOPTUMEHTY HPOIYKIIIi.

Jlst toro o6 CTOB «Jlam» Mir oTpuMyBaTH JOCTOBIpHY 1H(POPMAIIIIO TTPO

CTaH pPHUHKY, pIBEHb IIIH 1 TOProBi akiiii, HEOOXIJIHO BBECTU HOBY MOCAIy
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cremiagicta 3 MapKeTUHTOBUX JAOCHKEHb. lle [03BONUTH MiANPHEMCTBY
OpuiiMaTé TMPaBWIbHI PIIIEHHS MPO CHOPSMYBaHHS I1HBECTHUIIN Ta e(EeKTHUBHO
BUKOPHCTOBYBAaTH PECYpPCH Oprasizaiii Ta HpPOJYKIlII0, 110 BUITYCKAETHCS, TUM
caMHM HE€ TIIbKMA BIJITBOPIOIOYM BHPOOHHUIITBO, a W YIOCKOHAIIOIYU HOTO
BIJIMIOBIJTHO /10 BUMOT PUHKY Ta OTPUMYIOUU MPUOYTOK, AOCTATHIN JJIsl JOCATHEHHS
HayKOBO-TEXHIYHOT'O MPOTPECy B raiysi Oi3Hecy.

BaxxnuBum enemenToM edexktuBHOro 3poctanHs npojaaxis CTOB «Jlan» €
MOIIYK HAJIMHUX TApTHEPIB NUITXOM YKJIajaHHS ('FOUEPCHUX KOHTPAKTIB MIXK
CUIBIOCIIBUPOOHHMKAMU Ta MEPEPOOHUMU MiANpHEMCTBAMU. TakoX KOMIaHIs MOXe
chopMyBaTH BIIACHY PO3APIOHY MEpEKy Ta MEepepoOSITH CLILCHKOTOCIOAAPCHKY
CUPOBHMHY Ha TOTOBY JI0 peasi3allii mpoayKIIito.

Bnoposamxkyroun B CTOB «Jlan» HalicydacHill TEXHOJIOTIl, KEPiBHUIITBO
KOMITaHli MOX€ HE TUIbKM JOBIPATH YECHOCTI CBOiX CIHIBpPOOITHUKIB, a U
0e3nocepeIHbO KOHTPOJIIOBATH BCl MpOLIECH Ta OyTH BIEBHEHUM Yy €()EKTUBHOMY
PO3IOI1I1 KOIITIB.

CTOB «Jlan» 61nbiie He MOTPIOHO 3aCTOCOBYBATH OJIHI M Ti cami PUHIIUITH
IIpU TIPOJAXK1 CBOEI MPOAYKIIii, TENEP BOHA MOXKE OPIEHTYBATUCS Ha pPI3HI YMOBU
PUHKY Ta MPOMOHYBATH THYYKIITY CUCTEMY TIPOJIAXKIB.

st mokpamennst cuctemu npoaaxie CTOB «Jlan» Oyno 3ampornoHOBaHO
BUPOIIYBaTH HOBUW MPOAYKT, SKMH MpHHECE KOMMaHii OUIbIle TOXOAYy - HOBUU
COPT HACiHHA COEBUX 0001B 13 KPAIOI0 CXOXKICTIO Ta BHUIIOI BPOXKANHICTIO.

[Inan mpomaxiB AyXe BaXJIWBHUM JJIs peatizailii MOJITUKKA PO3MOAUTY Ta
30yTy, TOB'SI3yIOUM KOHKPETHUU OOCIT Ta TUN POOOTH KOMIaHIi 3 HasBHUMU
pecypcaMu Ta acOPTUMEHTOM mponykiii. Hein'eMHOIO dYacTMHOIO TMJIaHY
MPOJIAXKIB € IPOTrHO3YBaHHS MPOJAXKIB Ta BUOIp Halle(peKTUBHIMIMX KaHAJIB 30yTy.

OCHOBHMM  YUHHUKOM  3amoOiraHHs  BUHUKHEHHIO  PHU3UKIB Y
CLIbCHKOTOCTIOAAPCHKUX MIANPUEMCTBAX € TXHE MPsSME CTPaxXyBaHHS.

Ponw ctpaxyBanns pusukiB y CTOB «Jlan» y Tomy, o6 36ajiancyBaTu
lHTEepecH  BCIX  y4acHMKIB  puHKy.  Hampukmag, o0 — 3axuCTUTH

CIJIbCHKOTOCIIOAPChKI TIAMPUEMCTBA BiJI MOXKJIMBHUX 30MTKIB uepe3 HEBpOXKaM,
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KPEAUTOPHU, SKI HAJAIOTh MIANPUEMCTBAM KPEIUTH, 3MOKYTh T'apaHTYBATHU IXHE
MOBEPHEHHS Y CTPOK.

BnpoBamxkennss aBromatuzoBaHux OizHec-mipoueciB 'y CTOB  «Jlan»
JIOTIOMO>KE MiJBUIIUTH 3arajibHy €(eKTUBHICTb POOOTH CLIBCHKOTOCTIOAAPCHKUX
MIPUEMCTB, (POPMYIOUH MEPCIIEKTUBHY CTPATErii0 YIpaBiHHI, YCHIIIHUNA J001p
Ta aHaji3, a TAKOXX CUCTEMH OOpPOOKH JTaHUX.

CrumymoBaHHs 30yTy Ha BUPOOHUYHX MIAMPUEMCTBAX € e(DEKTUBHUM JTUIIIC
B TOMY BUII/IKY, SIKILIO BOHO IOB'A3aHE 3 )KUTTEBUM LIMKJIOM HPOIYKIII].

KirouoBHUM e51eMEHTOM y pearizallii MOMITUKU IPOJaXxy € TOBapHa MOJIITHKA
MINPUEMCTBA. Y 3B'SI3KY 3 HEOOXIJHICTIO aIafTyBaTUCA A0 TE€HJICHIIIN PUHKY, 110
3MIHIOIOTBCS, TOBapHa IMOJITHKA CUIBCHKOTOCTIOAAPCHKOIO MiIMIPUEMCTBA IOBUHHA
OyTH cCHOpsSIMOBaHAa Ha JIOBFOCTPOKOBE 3pOCTaHHA. ToMy MIANPUEMCTBY CIIJ
BpaxoByBaTH, 110 €()EKTHBHICTb NPOAAXY OJIHIEI 3 HOTr0 TOBapHUX TPYyN MOKE
3HU3UTHUCA 1 TUTAHYBATH BUITYCK 1HILIOTO HOBOTO MPOAYKTY.

[TinBumeHHs €pEeKTUBHOCTI CUIILCHKOTOCIIOAAPCHKOTO MiANPUEMCTBA CIPUSIE
TOMY, IO TPYAOBi, MarepiaibHi Ta (DIHAHCOBI PECYpCH KOXKHOTO MIAPO3ILITY
JO3BOJISIIOTH JIOCSATTH MAaKCHUMaJIbHO BUCOKHX pe3yJbTaTiB y cepi €eKOHOMIYHOI
TISUTBHOCTI.

KapaunanpHi 3MiHHM, 110 BIIOYBAarOTHCS Yy BUPOOHUYUX MIAMPUEMCTBAX,
MaloTh CTaTU yMOBaMu Mjid (OpMYyBaHHS MILHUX PUHKOBUX BIIHOCHH MIXK
y4acCHMKAaMM, a OCHOBHA pEryJiloloua pojib Mae OyTH 30CepeikeHa y JepiKaBi
IUISIXOM CTBOPEHHS TPaBOBHUX, EKOHOMIYHMX Ta OpTraHi3aliifHuUX BUMOT JIJis
e(hEeKTUBHOI CLIILCHKOTOCIIOAAPCHKOI AISITBHOCTI.

EdexTuBHicT pOOOTH CUTBCHKOTOCTIONAPCHKUX IMIANPUEMCTB  BEIIUKOIO
MIpOIO 3aJIeXUTh BIJl J00pe pPO3BUHEHUX JIOTICTUYHMX TpoleciB. BoHu
CTUMYJIOIOTh NOTpeOy BUPOOHMKIB y HIBUAKOMY pearyBaHHI PUHKY 1 CTBOPIOIOTh
Oa’kaHHS y CTHCIII TEPMIHM aJalTyBaTUCS 10 Cy4YaCHUM YMOBaM.

CTOB «Jlan» HE0OX1IHO BIPOBAJAUTH CUCTEMY MEHEIKMEHTY SIKOCTI, 1100
OTpUMaTH HH3KY IMepeBar, TaKUX K BUXIJ Ha CBITOBI PHHKH, MOKpPAIIECHHS

EKCTIOPTY, 3MIIIHEHHS TO3UIIA Ha HaIllOHAJLHUX Ta MDKHAPOIHUX €KOHOMIYHUX
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pUHKAaxX Ta BCTAHOBJEHHS JIOBIOCTPOKOBUX BIJHOCHH 13 3aKOPJOHHUMU
napTHEpaMH. 3BHYANHO, BIIPOBA/PKCHHS CHUCTEMH MEHEIKMEHTY SIKOCTI — IIe
JIOBTOCTPOKOBHUH Ta CKIQIHHWHA TIPOIEC, ajieé BiH MOXKE e OUIbIE TOKpAaIIUTH
CKOHOMIYHI  TIOKa3HWKM  KOMMaHii Ta  3MIMHUTH 1i  mo3wmii  Ha
CLIBCHKOTOCTIONAPCHKOMY PUHKY.

JIns miaBUIIEHHS SKOCT1 MPUMHSATTS YIPABIIHCHKUX PIIICHb Ta e(PEKTUBHOT
IUTAHOBO-€KOHOMIYHOT POOOTH HEOOXIAHO BECTH YNPABIIHCHKUN Ta 30yTOBUM
o0mik, ockinbku BiH jgonomarae CTOB «Jlan» 3po3yMmiTH 3MiHHI Ta MOCTIHHI

BUTPATH.
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