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JaxapeHko TersHi MuxailsiiBHI

1.Tema: TTiagxoam mo peiHKUHIPIHTY O13HEC-TIPOIIECIB HA TOPTIBEIHHOMY

MIIPUEMCTBI

3aTBep/iKeHa Haka3oM 1o 1HCTUTyTY Ne 02-10 Bix 27.01.2023 p.
2. TepMiH 31a41 CTYJI€HTOM 3aKiH4eHoi podoTu: 12.06. 2023 p.
3. [lepenik muTaHp, MO MIJISATAI0OTE PO3pOOL
y3araJIbHUTH MOTJISIIN [OJI0 3MICTY PEIHXXUHIPUHTY O13HEC-TIPOIIECIB;
PO3IUIIHYTH OCHOBHI MIAXOAW 10 TPOBEICHHS PEIHKUHIPUHTY Ol3Hec-
MIPOIICCIB;
HaJaTH 3arajibHy OpTraHi3alliiHO-eKOHOMIYHY Xapaktepuctuky TOB
«JlemikaTy;
3MIMCHUTH aHalli3 0COOJMBOCTEH Oi3HEC-MPOIECIB HA I IPHUEMCTBI;
BU3HAUYUTH TPIOPUTETHI  OI3HEC-MPOUECH ISl  PEIHXKUHIPUHTY  Ha
I IITPUEMCTBI;
OOTpYHTYBATH 3MICT, HAMPSMKHU Ta METOJU PEIHKUHIPUHTY O13HEC-TIPOIIECIB
Ha M1JIPUEMCTBI;
OI[IHUTH MOXJIMBI pe3yJabTaTH Ta €(eKTH B MPaKTUYHOI peami3allii

3aMpONOHOBAHMUX 3aXO0/IIB.



4. Kanengapuuit rpadik miaroToBKy KBasiikaliitHoi podotu
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I arecraris
2 I po3nin kBamidikamiitHoi 6akaaBpChKOT
poboTu
II arecraris
3 IT po3ain kBamiikamiifHoi OakagaBpChKOi
poboTu
III arecramis
4 IIT po3ain kBamidikamiiHOT
OakanaBpChbKOi poOOTH, BUCHOBKH Ta
peKoMeHaiii, noaaTku, pedepar
5 ITepeBipka kBamihikaliiHoi
OakaaBpChKOi pOOOTH Ha OPHUTIHAIBHICTH
JoormpaitoBanHs KBamidikamiiHoi
6 6aKaJ1ach1‘)"Ko'1' poboTu, Hi[‘[FOTOBKa
Npe3eHTAllil, OTPUMAaHHS BIATYKY
KEpiBHHKA 1 peneH3ii
7 [Tonepenniit 3axuct kBasigikamiiHoi
OakanaBpChKOi poOOTH
8 [Tonaua kBamidikariiHoi 6akanaBpChKOi
poboTH Ha Kadeapy
9 3axuct kBajidikariiiHoi 0akanaBpchbKoi
pobotu
Jara Bumaui 3aBnanss: 16.01.2023 p.
KepiBauk kBamidikariitHoi
OakasiaBpchbkoi poOOTH Kocsx O.B.
(miamuc) (mpi3BuIIe Ta iHIIANIN)

3aBI[aHH$I OTpHMaAB 10 BUKOHAHHA

(Tmamuc cTyaeHTa)

3axapenko T.M.

(mpi3BUILE Ta 1HIIIAIN)




PE®EPAT

Ksamidikamiitna 6akanaBpcbka podora: 71 c., 9 puc., 6 tabn., 4 nogatka, 75
BUKOPUCTAHUX JDKEPEIL.

OO0’eKTOM JOCHIIKEHHS € CYKYNHICTh O13HEC—IIPOLECIB TOPTiBETHLHOTO
MIMPUEMCTRA.

[IpenMeToM JOCHIDKEHHS € MeXaHI3M yIOpaBJiHHS Ol3Hec—IpoliecaMu
TOPTiBEIBHOTO MiANPUEMCTBA.

Mertoro nociipkeHHsT € po3poOKa 3axo0JiB 3 yJAOCKOHAJEHHs OpraHizarii Ta
ynpasiiHHs 6i13Hec—mponecamu TOB «Jlemikay.

B Mexax 1poro gociipkeHHs: 0yino oOrpyHTOBAHO JOIUIBHICTH OpraHizallii
0i13Hec—npoueciB B (iHaHcoBiid cdepi misubHOCTI TOB «/lemkaT» Ha OCHOBI
CUCTEMHU OIOJDKETYBAaHHS 3 METOI IMIJBUIIEHHA €(EKTUBHOCTI YHpPaBIiHHS
TPOIIOBUMH TTOTOKAMH T AMPUEMCTBA.

3a pe3ynbTaTaMH peajizaili 3amporoOHOBAHOTO 3axoJy MoXe OyTu
OTpUMaHUN EKOHOMIYHMN edekT y po3mipi 177,3 THUC.TPH., OCKIJIBKH TIpH
BJIOCKOHAJICHHI CHUCTEMH YINpaBIiHHA (IHAaHCAMHM NIANPUEMCTBA 3a PaxyHOK
BIIPOBAKCHHS CUCTEMH OFOJKETYBaHHS 3HU3STHCS BUTPATH YaCy CIIBPOOITHUKIB
MIMPUEMCTBA Ha 00JIIKOBY Mpallio Ta Aii, MOB’s13aH1 13 POpMyBaHHSIM Ta KOHTPOJIEM

32 BUKOHAHHSIM BIATOBITHUX OOJKETIB MIANPUEMCTBA.

BIBHEC-IIPOLECH; ['POIIOBI  IIOTOKW; EO®EKTHUBHICTD;
PEITHKWHIPUHI; CTPATEI'TYHE YIIPABJIIHHA, TOPI'IBEJIbHA
JAIAJIBHICTD; YITPABJIIHHA
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BCTVII

B ymoBax pHHKOBOi HEBHU3HAYEHOCTI YMHHHUKIB BIUIMBY 30BHIIIHBOIO
CepeIOBHUIIIA HA JTISUTbHICTH OYb—IKOTO MiAMPUEMCTBA SITS JOCSITHEHHS TIepeBar Ha/l
CBOIMHU KOHKYpEHTaMu, 3a0e31eveH s CTIMKOI MO3UIIl Ha TIeBHIM PUHKOBIN HIIII,
YCIIIIHOTO TMOJAJBIIOT0 PO3BUTKY Ta MIJABUIICHHS €(PEKTUBHOCTI AISUIHOCTI, a
TAKOXK JIJIs MBUAKOI aganTamii 1o Houx (ir.kneu.edu.ua) ymMoB rocromaproBaHHs
BOXKJIMBOTO 3HAYCHHS HaOyBae cBoedyacHa OI3Hec—mlamrocTHKa MiANpPHEMCTBA.
OcTaHHS B CBOIO UEepry Ja€ MOKJIMBICTh BUSIBUTH CHJIbHI Ta CJIa0Ki CTOPOHH
TiSUTBHOCTI MINPUEMCTBA 1 3MIACHUTH TEpeXiJ 1O HOBOTO TUITy YHPAaBIiHHSI —
MPOILIECHOTO, B OCHOBI SIKOTO JICKHUTh 1ACHTH(IKAIA, J an [OC: yBamIs :a
onTHMI3aIs 013Hec—Tporiec [ B AisIbHOCTI MITPUEMCTBA.

3HauHy yBary mnpoOiemMaM BIPOBAPKCHHS TMPOIECHOTO YIMPAaBIIHHS Ta
BJIOCKOHAJIEHHSI HA HOI'O OC HOBI JISJIBHOCTI MIANPUEMCTBA MPUILISIN 3apyO1KH1
HayKOBIIi, cepenl akux: b. Auaepcen, E. [leminr, (ir.kneu.edu.ua) Ix. Jxypan, T.
Hasentnopt, ®@. Kpocbl, A Macnoy, I'. Hug,/[. Hopton, P. Hetomen, M. PoGcoH,
M Iloptep, ®@. Yinax,M. Xammep.

OpHak OkpeMi CTOPOHH IIi€i MPOOIEMH, SIKI MAaIOTh SIK TEOPETHYHY, TaK 1
MPaKTUYHY CIPSMOBAHICTh, BCE 1€ HE OTPUMAIH KOMIUIEKCHOTO OOTpYyHTYBaHHSI.
VY (ir.kneu.edu.ua) HaykoBux poOOoTax BITUM3HSAHHMX HaykoBmiB H. M. AOmkeeBa,
T. II. lanbko, C. B. ImpaemenoBa, A. JI. KucenroBa, B. B. Penina, }0. ®@. TenpHOBA,
B. T'. €nidepoBa, TpaauiiifHO aHaI3y€ThCs 3arajbHa MpobieMa YIpaBIiHHS
KOMITaHI€I0, a JIOCHIPKEHHS TMPOIECHOTO YIPABIiHHA MAalOTh JUCKYCIAHUIA,
(dbparMeHTapHUN XapaKTep.

[cHyrounii craH mnpoOiemMu, a TakoXK TpaHcHOpMaILIHUN XapakTep
BITUM3HSIHOI €KOHOMIKH, BKa3yIOTh Ha Te, 110 KOHIIEMIIisi ()OpMYBaHHS IMPOIIECHOTO
yOpaBmiHHS O13HECOM BHMAarae TOJAJbIIOT0 HAYKOBOTO JOCHIDKEHHS Ta
npakTHuHOT anpooOarrii. (ir.kneu.edu.ua)

Jlis G171 TOBHOTO PO3KPUTTSI CYTHOCTI MPOIECHOTO YIPaBJiHHS 013HECOM

Oyna obOpana MeOseBa MPOMHUCIOBICTh, OCKUIBKM JaHa Taly3b TICHO TOB'S3aHa 3


https://ir.kneu.edu.ua/bitstream/2010/15485/1/209-212.pdf
https://ir.kneu.edu.ua/bitstream/2010/26350/1/Nvnudpsu_B.pdf
https://ir.kneu.edu.ua/bitstream/2010/26350/1/Nvnudpsu_B.pdf
https://ir.kneu.edu.ua/bitstream/2010/934/1/Bortnik.pdf

0I3Hec—TporiecaMH He TUIBKM BHYTPIIIHIMH, aj€ 1 30BHIIIHIMU 1 J1a€ MOXKJIUBICTh
MOBHOIO MIpPOIO MPOAHAaNi3yBaTH BEPTUKAIb IPOIIECHOTO YIPaBIiHHS Oi3HECY.

OG’eKTOM JOCHIKEHHSI € CYKYITHICTh O13HEeC—IPOIECIB TOPTIBEIBHOTO
MIMPUEMCTRA.

[IpeameToM MOCHIDKEHHS € MEXaHI3M YOpaBIiHHSA Oi3HEeC—Iporecamu
TOPTiBEIBHOTO MiANPUEMCTBA.

MeToro A0CHIKEHHS € po3po0Ka 3ax0/1B 3 yJIOCKOHAJICHHS OpraHizailii Ta
ynpasiiHHs 6i3Hec—npouecamu TOB «Jlemikay.

OCHOBHUMU 3aBAaHHSIMU JOCIIHKCHHS €:

—BHU3HAYCHHSI CYTHOCTI O13HEC—TPOIECIB, MPUHIUIIB IiX PO3POOKU Ta
BUKOPUCTAHHS y MPAKTHI[ BITYM3HSIHUX MIANPUEMCTB, (DYHKIIN Ta 3aBiaHb, 110
MOKJIAJIAI0THCS Ta BUKOHYIOTHCSI B MEKaX O13HEC— MPOIIECIB;

—HaJaHHS XapaKTepUCTUKH (aKTopaMm, IO BIUIMBAIOTH Ha peai3aliio
013HeC—IPOLIEeCiB HA MiIMPUEMCTBAX;

— pO3rasg 0co0IMBOCTEN O13HEC—TIPOLIECIB Y TOPriBENIbHIN MISNIBHOCTI;

—IPOBEJICHHS KOMIUIEKCHOTO aHali3y CepeloBHINA (DYHKIIIOHYBaHHS
0a30BOT0 MiANPHEMCTBA TOCTIHKCHHS;

— JIlarHOCTUKA (piHAHCOBOTO CTaHy 0A30BOTO MiAMPUEMCTBA TOCTIIKEHHS;

— IOCTIPKEHHST 0COOIMBOCTEH ¥ TEXHOJOrIi opraHizalli 0i13HeC—TIpPOIIECiB B
Mekax 0a30BOTro MiAMPUEMCTBA TOCTIKEHHS,

— BU3HAYEHHSI TPIOPUTETHUX HAIIPSAMKIB YIOCKOHAJIIEHHS O13HEC—TIPOIIECIB Ha
0a30BOMY IiIMTPUEMCTBI;

—OOTpYHTYBaHHS JOIIBHOCTI peaiizailii 3ampolOHOBAaHMX 3axXOJiB Ta
BU3HAYCHHS 1X MOXIJIMBOTO BIUIMBY Ha PE3YyJIbTaTUBHICTH ISIIBHOCTI 0a30BOTO
IIITPHUEMCTBA.

B xox1 nocinimxenHst 0yyiv BUKOPUCTaH1 METOIM €KOHOMIKO—MaTeMaTUYHOTO
aHaiizy, MOJENIOBaHHs, TpadiuHuil, TPOrHO3yBaHHs, Oi3HEC—IIIIaHYBAHHS;
(b1HaHCOBOTO aHaJi3y; CTATUCTUIHHI, OMTMCOBUI TOIIIO.

[IpakThuHa TI(HHICTG JOCHIKEHHS TIONATAE Y MOXKIHUBOCTI TEBHOTO

nigBuileHHss edekTuBHOCTI (QyHkuioHyBaHH TOB «/lenmikar» 3a paxyHOK



BIIPOBA/PKCHHS 3alpOINOHOBAHMX 3MIH B OpraHizaiiio Oi3HeC—poleciB Ha

T ITPHEMCTBI.



PO3/1I 1
TEOPETUYHI OCHOBHU PEIH)XMHIPUHTY BI3HEC-TIPOIIECIB
TIJIIIPUEMCTB TOPTIBJII

1.1. CytHicTh 1 cy4acHUH 3MICT MOJIEIIOBaHHS OI13HEC-TIPOIECiB Ha

MIMPUEMCTBAX TOPTiBII1

[3 mocuieHHsAM MpolieciB riaodanizallii ToBapHI PUHKH OKPEMHUX KpaiH CBITY
B)K€ JTABHO MPUIUHWIH ICHYBaTH BUKJIFOYHO B HAITIOHAIBHUX MeEKax. Po3mupeHHs
chepu TOBapooOIry 3yMOBWJIO ICHYBaHHsS pI3HUX (OpM opraizaiii TOpPriBil.
HaliBaxMBIIIOIO JTAHKOIO MIKHAPOJHOI TOPTIBII, KOTpa MPOAYKYE HAWOIIBIIY
YacTKy TOBapooOOPOTY MPAKTUYHO yCiX KpaiH CBITY, € ONTOBA TOPTIBIIA.

3rigHo 13 'ocriogapchbkuM KojiekcoM YKpainu, B YKpaiHi OnToBa TOPTiBIIS €
CKJIa/I0BOIO TOCIIOJapChKO-TOPrOBEIBHOL JISIIBHOCTI.

«l"ocoIapChKO-TOPrOBENBHOK  JISJIBHICT — L€  JISUIBHICTB, 110
3IMCHIOETHCS CY0’ €KTaMU rOCIIOIapIOBaHHS B chepi TOBAPHOTO 00Iry, CIIpSIMOBaHA
Ha peai3alilo MpOoAyKLli BUPOOHUYO-TEXHIYHOIO MPHU3HAYEHHS 1 BHUPOOIB
HapOJHOTO CIOXKMBAHHS, a TaKOX JIONMIOMDKHA JISJIBHICTH, sKa 3abesreuye ix
peai3alliro MIITXOM HaJaHHs BiAMOBIIHUX TOCITYD». [8]

OnToBa (ryproBa) TOPriBis — II€ BUJ €KOHOMIYHOI IISJIBHOCTI B cdepi
TOBAapOOOIry, IO OXOIUIIE KymiBio-mpogak ToBapiB (ir.kneu.edu.ua) 3a
JIOTOBOPAMH TTOCTaBKHM TMAaPTISIMUA I TOJAIBIIOT0 iX MPOAAXY KIHIIEBOMY
CIO’KMBaueBl 4epe3 po3ApiOHY TOPriBitO, s BUPOOHUYOTO CHOKMBAHHS Ta
HaJaHHS MOB’s3aHKMX 13 UM mocayr (mm. 4.5 (essuir.sumdu.edu.ua) n. 4 ACTY
(ir.kneu.edu.ua) 4303:2004). (BiblioFond.ru) [12]

OCKUIBKY TYpPTOBa TOPTIBJISI € HEB1JI'€MHOIO YACTHHOIO TOBApOOOIry, TOMY
JUTSL PO3YMIHHSA 11 CyTHOCTI MOTPIOHO BU3HAYUTH POJIb OMITOBOI TOPTiBII Yy cdepi
TOBAapHOT0 000poTy (1uB. puc. 1.1).

Ha mnouatkoBiii (a3l ToOBapooOIiry 3AIHCHIOETbCS BUPOOHMIITBO TOBApIB

BUPOOHUKAMHU Ta 1X HAJIXO/KEHHS y cdepy oOiry s peanizaiii CrokKuBayaM.


https://ir.kneu.edu.ua/bitstream/2010/35246/1/Sts_11_20_81.pdf
https://essuir.sumdu.edu.ua/bitstream/123456789/84759/1/Samotoy_bac_rob.pdf
https://ir.kneu.edu.ua/bitstream/2010/35246/1/Sts_11_20_81.pdf
https://ir.kneu.edu.ua/bitstream/2010/35246/1/Sts_11_20_81.pdf
http://bibliofond.ru/view.aspx?id=598631

OmnToBa TOPTiB/IA BUHUKAE HA €Talll epeMillieHHs TOBApiB 13 cepu BUPOOHUIITBA Y
chepy o0iry. IligznpuemcTBa ONTOBOI TOPTiBJIi BUCTYIAIOTh MOCEPETHUKAMHU MIX
TOBapOBUPOOHHKAMH Ta KIHIEBUMH CIOXKMBayamu ToBapiB. Lle cepenns ¢asa
ToBapooOiry. Ha kiHmeBiii ¢a3i 3aiicHIOEThCS Oe3mocepeiHiii mpoaaXx TOBapiB

KIHIIEBHM CITO’)KMBayaM IIITXOM pO3ApiOHOI TOPTiBIi.
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Puc. 1.1. ®a3u ToBapHOTrO 00Iry

bizHec-niporiec - 1€ B3aeMoMNoB'si3aHa MOCHIAOBHICTH i, cpopmoBaHa
nojisivMu ta pimendsvu  (dspace.wunu.edu.ua) ass 3aJ0BOJICHHS KOHKPETHOT
noTpedu KiieHTa. byab-akuil G13Hec-Tpolec 3aBKIU CIPSIMOBAHUNA HA PE3yJbTaT
abo "puxin". KoxeH Oi3Hec-mpoliec Mae CBOIX KOPUCTYyBayiB ab0O KIIIEHTIB, SKi
MOYTbh OyTH 30BHIIIHIMU 200 BHYTPIIIIHIMH BiJOBITHO.

biznec-npornecu — e (dspace.wunu.edu.ua) CykymHICTh B3a€MOIIOB’I3aHUX
T, TIOMiM Ta pillieHb, KOTP1 MalOTh BU3HAYEHY MOCIIJOBHICTh Ta CIPsIMOBAHI Ha
3a/10BOJIEHHS TToTped criokuBayda. byp-sikuii O13HEC TPOIIeC 3aBXK AU CIIPSIMOBAHUN
Ha pe3yiabTar abo «Buxia». KoxkHuil Oi3HEC-Mpolec Mae CBOr0 KOPHUCTyBaya
(dspace.wunu.edu.ua) (cmoxwuBaua). CroxxuBadi Oi3Hec-TpoleciB  OyBarOTh
30BHIIIIHI T4 BHYTPIIIIHI.

biznec-niponiecu po3apiOHOro MiANMPUEMCTBA — 1€ KOMIUIEKC KOMEPIIHHUX,
OpraHi3alifHuX, TEXHIYHUX Ta JOTICTUYHHUX OIEpaIlii, B IPOIeci 3MIMCHEHHS SKUX
CTBOPIOIOTHCSI TOBapH UM TIOCTYTH, IO MPHU3HAYEHI IS 3aJ0BOJICHHS MOTpPeO
ONTOBUX MOKYTIIB. bi3Hec-mporecu mianmprueMcTBa po3apioHOT TopriBii (Hagam —

BIIITPT) matoTh i€epapXiuHy CTPYKTYpPY, TOOTO MOXKYTbh CKJIaJaTUC 13 MIANPOLECIB


http://dspace.wunu.edu.ua/bitstream/316497/37613/1/%d0%97%d0%b1%d1%96%d1%80%d0%bd%d0%b8%d0%ba%20%d0%a2%d0%95%d0%97_%d0%9c%d0%9d%d0%9f%d0%9a_18_19_%d0%ba%d0%b2%d1%96%d1%82%d0%bd%d1%8f_2019%d1%80_%d0%bc.%d0%9c%d1%83%d0%ba%d0%b0%d1%87%d0%b5%d0%b2%d0%be.pdf
http://dspace.wunu.edu.ua/bitstream/316497/37613/1/%d0%97%d0%b1%d1%96%d1%80%d0%bd%d0%b8%d0%ba%20%d0%a2%d0%95%d0%97_%d0%9c%d0%9d%d0%9f%d0%9a_18_19_%d0%ba%d0%b2%d1%96%d1%82%d0%bd%d1%8f_2019%d1%80_%d0%bc.%d0%9c%d1%83%d0%ba%d0%b0%d1%87%d0%b5%d0%b2%d0%be.pdf
http://dspace.wunu.edu.ua/bitstream/316497/37613/1/%d0%97%d0%b1%d1%96%d1%80%d0%bd%d0%b8%d0%ba%20%d0%a2%d0%95%d0%97_%d0%9c%d0%9d%d0%9f%d0%9a_18_19_%d0%ba%d0%b2%d1%96%d1%82%d0%bd%d1%8f_2019%d1%80_%d0%bc.%d0%9c%d1%83%d0%ba%d0%b0%d1%87%d0%b5%d0%b2%d0%be.pdf
http://dspace.wunu.edu.ua/bitstream/316497/37613/1/%d0%97%d0%b1%d1%96%d1%80%d0%bd%d0%b8%d0%ba%20%d0%a2%d0%95%d0%97_%d0%9c%d0%9d%d0%9f%d0%9a_18_19_%d0%ba%d0%b2%d1%96%d1%82%d0%bd%d1%8f_2019%d1%80_%d0%bc.%d0%9c%d1%83%d0%ba%d0%b0%d1%87%d0%b5%d0%b2%d0%be.pdf

HIDKUOTO PIBHS, KOTP1 B CBOIO YEPTy CKIAAAIOTHCS 13 OUIBII MPOCTUX OTEparlii.

Jlns xoxxHOro BIITIPT BCTaHOBIIOIOTE ME3K1, BU3HAYAIOTh ITOCTAYAIbHUKIB Ta
MOKYIIIIB, a TaKOXK 1HTepdercu Mk HUMU. Lle nae mijgcraBu s TBEpAKEHHS, 1110
013HEC-TIpolIec PO3IPIOHOTO TOPTOBEIHLHOIO MiAIPUEMCTBA MAE:
1) Mexi (BU3HAYCHI MOYATOK 1 KiHEIb);
2) KIHIIEBOIO CIokrBaya (1HIIHi Oi3HeC-mpoiec a00 po3apiOHOTO MOKYIII);
3) po3poOHHKa (KepiBHHKA MPOIIECY).
BIITIPT matoTh Taki XxapakTepHi O3HAKH:
— 1I€ KOMIUIEKC BHOPSIKOBAHMX OINEpalliii, sIKi HAIJIEHI Ha TEPEeTBOPECHHS
OTPUMAaHUX Ha «BXOMA1» 1H(POPMALIHHUX YA MaTepiaIbHUX MMOTOKIB Y BUX1IHI
TOBApM YU TMOCITYTH, MPU3HAYEHI JJIsi 3aJI0BOJICHHS MOTped CroXuBaya
O13HeC-TpoleCy;
— ICHYIOTH [IJIl BUPIIICHHS TEBHOTO 3aBJaHHS MIAMPUEMCTBA PO3APIOHOT
toprisii [35, c.58].
bynp-sike mianpueMcTBO po3ApiOHOT TOPriBii Mae cBiii Habip Oi3Hec-
IPOLIECIB, IKE BOHO BM3HAYA€ 3aJI€KHO Bl PUHKOBOI CKEPOBAHOCTI KOMEPLIHHOT
JISJIBHOCTI, ACOPTHMMEHTHOI IIOJITHUKH, Clemami3amii, ¢opM Ta MeETodiB
PO3IPIOHOTO MPOAAKY, PO3MIPY CKIAJICHKUX TUIOLL TOIIIO.

VY3aranpHiOrOUM — miaxoaw A0  kiacudikamii  Oi3Hec-mpoleciB  Ha
MIPUEMCTBAX PO3piOHOT TOPTiBIIl, MOKHA BUJIUTUTH TaKi OCHOBHI 1XH1 BUIU:

1. 3a XapaKkTepOM JISIIbHOCTI:

— nporiecu, 1o Oe3nocepeHb0 3a0€3MeUyIoTh 3aKyMiBEJIbHO-30yTOBY
JISTTBHICTD Ta ONTOBUM MTPOJTaK TOBAPIB;

- MPOIIECH TIJIAHYBAHHS W yIIPaBIIiHHS,

- pECYpCHI MPOIIECH;

- MIPOIIECH TTIEPETBOPEHHSI.

2. 3a repediroM B yaci:

— IUKIIIYHI — TOCTIHHO TOBTOPIOBaHI Oi3HEC-TIPOIIECH, SIKI MAarOTh
Oe3nepepBHUI XapakTep (HampukKiad, MPOIEecH 3aKyIiBIIl Ta peanizallii IpoayKIlii);

— NepioInyHl — MPOLECH, 110 MOBTOPIOIOTHCS 13 MEBHUM I1HTEPBAIOM



(HampuKiaa, 1HBEHTapH3allii TOBapHO-MaTeplalbHUX LIHHOCTEW Ta CKIIAJaHHS
pIYHUX OOJIKETIB);

- OJTHOPA30Bi1 — MPOIIECH, KOTPi BiJOYBAIOTHCS OJTHOKPATHO 1 HE MAIOTh
MEBHOI MEPIOANYHOCTI YU MEPMAHEHTHOCT1 (HAMPUKIIAJI, MPOIIEC 3aKYIKH HOBOTO
oOJ1aTHaHHS ).

3. 3a piBHEM JIeTaji3allli:

- MPOLIECH BEPXHBOIO PiBHS (KOMILIEKC B3a€MOIIOB’ I3aHUX MOCIIIIOBHUX
poOIT, KOTpHil MOke OyTH JeTalli30BaHMi Ha MiAMPOLIECH Ta OKpEMI orepaiiii);

— nianponecu (polecu HUKYOTO PiBHSA, K1 OUIBII JAeTali30BaHl, aH1kK
MPOLIECH BEPXHBOTO PIBHS, ajie MPUIAATHI JJIs MOAUTY Ha OJTHOPIIHI OTepallii);

— omeparlii (okpemi Jii, o He MiJIAralTh MoJaIbIIN aetam3alii) [35,
c.59].

MopentoBanHsi  Oi3Hec-TIporieciB  y cdepl  po3apiOHOI  TOPriBil  CHiA
pO3INIAaTh  SIK  IHTErpyBaHHS  KIIOYOBHX KOMEPILIMHUX, OpraHizaiiiHo-
YVOPAaBIHCHKUX Ta JIOTICTUYHMX  OMEpamid, sKI  pO3MOYMHAIOTHCS  BiJl
NOCTaYaJIbHUKIB (BUPOOHUKIB) MPOAYKI(li Ta OXOIUIIOIOTh YCIX ONTOBUX IMOKYIILIB
TOBapiB, MOCIyr Ta iHdoOpMalii, Mpu UbOMY JOAAIOUYM IIHHICTh ISl CyO’€KTIB
naHoro mporiecy. MonemtoBanns BIIIIOIT mae moriuyne 3aBepiieHHS y BUTJISII
CTBOPEHHSI €PEKTUBHOI O13HEC-MOENI.

PosrasneMo HaOUTBII TOMYJISIPHI €TaIOHH] MOJIeT1 O13HEeC-TIPOIIECiB:

1)  moxens M. [Toprepa;

2)  wmogenb IBL (The International Business Language);

3) 13-nponecua monens APQC PCF;

4)  8-mpouecHa moaeinr BKG Profit Technology;

5)  mbkHapomHi cTaHgapTH skocti cepii ISO 9000 1 ISO 9001.

Monens M. Tloprepa. Monens ctBopenns Baptocti (Value Chain Model)
po3pobsiena Maiikiiom Iloprepom y 1985 pomi. [laHa KoHIeMIis MPONOHYE
po3riianaTti  Oi3HEC-TPOIECH BEPXHBOTO PIBHA SIK TOCTIIOBHICTh OCHOBHHX
MIPOIIECiB, KOXKEH 3 SIKUX JI0JA€ MIHHOCTI ToBapy. Came 3a paxyHOK ONTHMI3aIlii IIUX

OCHOBHMX MPOLIECIB KOMMaHisl 301IblIye TPUOYTOK Ta MiHIMI3ye BTpaTu. Pemira



MIPOIIECIB € TEX BAKIUBUMH, OJTHAK 33 CBOEIO CYTTIO BOHU € OTIOMIXHUMH, TOOTO
ICHYIOTB JUTsl 3a0€3MeUeHHs JisTTbHOCTI OCHOBHUX TipotieciB (1o J1).

OcHoOBHi OI3HEC-TIpOIleCH — II€ TMPOIECH TMOTOYHOI JisUTbHOCTI, SIKi
Oe3nocepeHbO  MPUUMAIOTh  Y4yacTb Yy  CTBOPEHHI  JIOJaHOI  BapTOCTI.
(dspace.nbuv.gov.ua) PesympraTom 3mifiCHEHHS 1UX  Oi3HEC-TIPOLECIB €
BUPOOHUIITBO TOBAPIB 1 MOCIYT, BOHU OXOILUTIOIOTH OCHOBHI €Tanu (pa3u KUTTEBOTO
IIUKITY TIPOAYKITii: BiI CTBOPEHHS J0 peari3ariii.

Jlonomixkuumu Tmiporiecamu HasuBaroTh T1 BIINIPT, sxi He mnpuiiMaroTh
Oe3nocepeHboi yyacTi y (popMyBaHHI J0JaHOI BapTOCTi, OAHAK CIYTYIOTh IS
3a0€3MeUYeHHs] BHKOHAHHS OCHOBHUX MpoleciB. JlomomikHl Oi3HEC-poLecu
MOB’si3aHl 13 3a0e3NeueHHsM JOKYMEHTO00Iry, 1H(QOPMAaLIHHOI MiATPUMKOIO
(YHKLIOHYBAaHHSA pPO3JAPIOHOrO MIJNPUEMCTBA, OXOPOHOKO Ipalll, CEpPBICHUM
obcnyropysannsam (dspace.nbuv.gov.ua) ycratkyBanHs Tomio [35, ¢.62].

Oxpemum Onokom nonomikaux BIIINIPT € mpomecu ympaBiiHHS, KOTpi
OXOIUTIOIOTh  C()epu  CTPATEriuyHOro YNPaBIIHHS, VYOPAaBIIHHSA  (iHAHCAMH,
YIPABJIIHHS MEPCOHAJIOM, YIPABIIHHS MPOCKTAMU PO3BUTKY, YIPaBIiHHA Oi3HEC-
npolecaMu Ta [KicTio. Pe3ynbraroM 311liCHEHHsI O13HEC-TIPOLIECIB YNPABIIHHS €
yIpaBIHCHKA AISUTBHICTH MiAMPUEMCTBA SIK Ha P1BHI OKpeMOro O13HeC-Tpoliecy, Tak
1 Ha piBHI Oi3Hec-cucteMu BIjomy. Came 3aBISKH YIOPaBIIHCHKUM Oi3HEC-
npoiiecaM 3a0e3neuyeTbesl MiABUILCHHS €()EKTUBHOCTI OCHOBHUX Ta JIONIOMIKHUX
MPOLIECIB.

[lepenik ocHoBHMX Ta jornombkaux (dspace.nbuv.gov.ua) GizHec-mpoIeciB,
3anporoHoBanuii M. Tloptepom y iHoro mojesni JaHIIOra CTBOPEHHS BapTOCTI,
1ojilaHo Ha puc 1.2.

Mogens IBL. Ha ocnoBi Mmozeni [Toprepa komnanis PriceWaterhouseCoopers
po3po0mIa BIaCHY KOHIICTIIIO, SKYy Ha3Basa MikHapoaHow 6i3Hec-MoBot0 (The
International Business Language — IBL). 3a momomoror mozeni IBL moxHa

MPOAHANI3YBATH 1 MOPIBHATHU MPOLIECH B PI3HUX c(pepax AisIbHOCTI.


http://dspace.nbuv.gov.ua/xmlui/bitstream/123456789/62561/1/13-Sitnik.pdf
http://dspace.nbuv.gov.ua/xmlui/bitstream/123456789/62561/1/13-Sitnik.pdf
http://dspace.nbuv.gov.ua/xmlui/bitstream/123456789/62561/1/13-Sitnik.pdf
http://dspace.nbuv.gov.ua/xmlui/bitstream/123456789/62561/1/13-Sitnik.pdf
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13-nponiecna monenr APQC PCF. APQC PCF - ne iepapxidHa CTpyKTypa



Oi3HeC-MpoIleciB Ha MiAIpUEMCTBAX (B TOMY YHCII 1 HA MAMPUEMCTBAX PO3APIOHOT
TOPTiBIIi), po3po0sieHa AMEpPUKAHCHKAM IEHTPOM NPOJYKTHUBHOCTI Ta SKOCTI
(American Productivity & Quality Center — APQC). A6pesiatypa PCF (Process
Classification Framework) o3mauae «ctpykrypa kKiacudikarii Oi3HEC-IIPOIECIBY
abo «Mopenb Oi3Hec-mpoueciBy. Ll kimacudikaiis € yHIBEpCaIbHUM IEPETIKOM
MOXJIMBUX O13HEC-TPOIIECIB OpraHi3allli Ta CIMCKOM MOKa3HUKIB, SIK1 I03BOJISIOTh
BUMIipIOBaTH iX ehekTuBHICTH [35, ¢.62].

APQC PCF € onHi€lo 3 HallmomyJspHIIIMX MPOIECHUX MOJENeH, SKY
BUKOPHCTOBYIOTh MIDKHApOAHI KommaHii. Bona miaxoauts mia Oyab-sSKHX
KOMEpILIMHUX opraHizamiil. /leTalibHO CTPYKTYpy MOAENi MOXKHa PO3TISHYTH Ha

puc. 1.4.

OCHOBHI BI3BHEC-TTPOLECH
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APQC PCF BUKOpHCTOBYEThCS OararbMa OpraHizailisiMu o BCbOMY CBITY, B



TOMY YHCJII ONTOBUMH ITIAMPUEMCTBAMH. Ba)KTMBOIO TIEpeBaroro JaHOi MO € T€,
mo APQC PCF € BigkpuTHM CTaHZapTOM 1 KOXEH MOXKE OTPUMATH JI0 HHOTO
JIOCTYTI, 3ape€ECTPYBABIIKCH Ha caiTi. [CHye Kijlbka Bapialliii JaHOT MOJIeJI1, 3aIeKHO
BiJI TATy31 TIsTBHOCTI KOMTIaH1i (OaHKIBChKA J1SUTBHICTH, TOPTIBIISI, OCBITA, OXOPOHA
3JI0pOB’s1, TeIeKOMYHiKallii Tomio). Takox icHye yHiBepcasibHa Mmojenb PCF (5.2.0
Cross Industry Process Classification Framework y ¢opmari MS EXCEL), sika
MIXOMUTH I Oy Ib-SIKOT KOMTIaHii.

8-mpouiecna mogens BKG Profit Technology. /lana momens po3po0iieHa
KoHcanThHroBol0 Kommaniero BKG Profit Technology 3 Meroro anamizy Ta
onTuMIi3alli 613Hec-TpolieciB mianpueMctBa. [IpuHIMN MoOyA0BU MOJIEN1 TOJIsSITae
y BUJIJICHHI OCHOBHMX OO0'€KTIB YINpaBiiHHS Oi13HEC-CUCTEMHU Ta MPOEKTYBaHHI
MPOIIECIB YIIPABIIHHS IIUMHU 00'ekTamu (Tadi. 1.1)

Tabmunsg 1.1
XapakTepucTtuka 8-TporecHoi Mojiesi 613Hec-TpoIIeciB, po3po0IeHOT K

kommnaniero BKG Profit Technology

Ne OO0’ €eKT ynpaBimiHHS bi3Hec-porec BEpXHBHOTO PiBHS
1 biznec-cucrema (06i3Hec-TIporiecH, BupoOrieHHs y3roykeHIX yMOB
CTpaTerisi PO3BUTKY) JUSITBHOCTI

2 [Tepconain BinTBOpeHHs Tpyl0BUX pecypciB

3 Pecypcu MarepiajbHO-TeXHiIUHE 3a0e3MeYeHHs

4 [Iponykt/mocnyra Po3pobxka 1 mogudikaris
MPOJYKTIB/MOCTYT

5 TexHonorii BinTBopeHHs 3ac00iB BUPOOHMIITBA

6 Knientu ITpocyBaHHs i 30yT

7 BupoOHuumii nuki BupoOHuULITBO npoayKIii

8 ®dinancu diHaHCyBaHHS IiSIBHOCTI 1 PO3paxyHKU
110 3000B’sI3aHHSAM

B pe3ynbTaTi BAKOHAHHS KOKHOTO 13 013HEC-TIPOIIECIB BEPXHBOTO PiBHS, BOHU
JIEKOMIIOHYIOTBCSI Ha MIANPOLIECH JAPYTrOro-TPEeThOr0 piBHS, TaKUM YHUHOM
TpaHcopMyroun 00’ €KT yIIPaBIIiHHS 13 MOYATKOBOTO CTaHy y HEOOX1THUM.

Mixkuapoani crangaptu sikocti cepii ISO 9000 (bibliofond.ru) i ISO 9001.
ISO (International Organization for Standardization) — 1ie Mi>kHapoHa HEypsI0Ba
oprasizaiiisi, KOTpa 3aliMaeTbCcsi pPO3pOOKOI0 CTaHAApTIB Ta cepTUdIKalieo y

pi3HOMaHITHHX cdepax MisUIbHOCTI OpraHi3alliii: BiJl YHPaBIIHHS SKICTIO 0


http://bibliofond.ru/view.aspx?id=483905

€KOJIOT1YHO1 Oe3neKku Ta eHepreTuaHoro MmeHepkMeHTy. Cepii ctangaptis [SO 9000
1 ISO 90001 permameHTyIOTh CTaHAAPTH B CHUCTEMaxX MEHEIKMEHTY SKOCTI
opraHizailiif, B TOMy YHCJI HiAIPUEMCTB po3apioHOo1 TopriBii. 23 BepecHs 2005
poKy OyJsia TIpUiHATAa OCTaHHS HAa JAHUW MOMEHT, IT’sATa Bepcis craHmapTiB ISO
9000:2015 Tta ISO 9001:2015. Cranmaptu 1i€i cepii NpUMHATI  Ha pIBHI
HaIllOHAJIBHUX CTAHJAPTIB AKOCTI OuIbII HIXK B 90 KpaiHax cBity. B ToMy umcii B
Ykpaini i crangapTu 3aTBEpKeH] sk HarioHanbHi ctanaaptu JACTY [35, c.62].

Cranmaptn  ISO nepenbayaioTh TOOYAOBY CHCTEMY MEHEIHKMEHTY
oprasizaiiii Ha OCHOBI CEMU IPUHIIUITIB:

— OpI€HTAIlisl Ha 3aMOBHHKA;

— JIIEPCTBO;

— 3aJy4YEHICTh IEPCOHATY;

— TIPOLICCHUH TIXI1]T;

— TOKpAIICHHS;

— TPUAHATTS PIIICHb HA MiJACTaBl (aKTUIHUX JTAHUX;

— KepyBaHHs 3B s3kamu (WwWw.certsystems.kiev.ua) [12].

OpmHuM 13 OCHOBHUX NPHUHIIMIIIB yIIpaBiaiHHs 3a ctangaptamu [SO € moGynoBa
O13HeC-MpOoIIeCiB HA OCHOBI MPOIIECHOTO MIAXO0ay, MPU SIKOMY KOXXEH 13 Oi3Hec-
MPOIICCIB MIAMPUEMCTBA HE ICHYE OKPEMO, a € YaCTHHOIO Oi3Hec-cucTemMu. KoxxeH
HACTYMHUI O13HEC-TPOIIEC € TMPOJOBKEHHSIM a00 movyaTkoM iHmoro. [Ipononyemo
PO3TISIHYTH CTPYKTYpPY O13HEC-IPOLIECIB 3a MPOIecHOro miaxoay, nogany B JICTY
ISO 9001:2015 (muB. puc. 1.5.).

Bumoru cranmapty [SO 9001 MaroTh 3aranbHUi XapakTep 1 HE BUMararTh
JOTPUMAaHHS YITKOI CTPYKTYPU CUCTEM YINPABIIHHS AISUIBHICTIO YCIX MiAMPHUEMCTB.
Koxen cy0’ekT rocrnojapioBaHHsi Ma€ MpPaBO CaMOCTIHHO BU3HAYaTH CTPYKTYpPY
BJIACHUX CHUCTEM YIPaBJIIHHS SIKICTIO, IEPCOHAJIOM, (h)IHAHCOBOTO MEHEIKMEHTY
TOIIO, BUXOJSYM 13 OCOOJMBOCTEH CBOTO MIANMPUEMCTBA (HAMPUKIA, THUITY
NpOayKIii, rany3i, dopmu oprasizaiii). Bumoru cepii crangaprti [ISO maroTh Ha
METI JOMOMOITH MIANPUEMCTBY OpraHi3yBaTH BJAcHI Oi3HEC-TIpollecH Ta

IHTErpyBaTH iX 3 BIAMOBITHUMHA BUMOTAaMH 3arajbHOI CHCTEMH MEHEKMEHTY [12].


http://www.certsystems.kiev.ua/uk/iso-9001/sistemi-upravlinnya-yakistyu-za-iso-9001.html
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Puc. 1.5. Cxematnune 300paKeHHs €JIEMEHTIB OJJMHUYHOTO MPOIIECY

[lepeniueni Buie Mozeni Oi3HEC-TIPOLIECIB BBAXKAIOTHCS 3PA3KOBUMH, Ha
OCHOBI X ONTOBI MIANMPUEMCTBA MPUUMAIOTh PIIIEHHS 111010 CIIOCO0Y MOJICIIFOBaHHS
BJIACHOI O13HEC-CUCTEMU.

Tun 6i3Hec-Mozeni Ta CTpyKTypa il 6a30BUX KOMIIOHEHTIB BHU3HAYAIOTHCH,
BUXOJSIYM 3 1IN PO3BUTKY pO3IpiOHOro mignpueMctBa. B 3araiibHOMY BUTIISII
0a30B1 KOMIIOHEHTH O13HEC-MOEII PO3APIOHOTO MIAMTPUEMCTBA BKIIOUAIOTh:

— O13Hec-(QyHKINT TIAIPUEMCTBA, SKI XapaKTEepU3ylOTh, 4YUM (ipma
3aiMa€ThCH,

— O13HeC-polIecH, 10 OMUCYIOTh CIIOCOOU peatizailii 013Hec;

— OpraHizaliiiHy CTpPyKTypy, KOTpa BH3HAaua€ B3a€MO3B’SI30K MIXK
BUPOOHMYMMHU JIAHKAMHU 1 TIOTOKaMHU PECypCiB y BUPOOHHUYINA CHCTEMI, a TaKOXK
XapakTep YHPABIIHHSI HUMU JJI JOCSITHEHHS LIJIEH MIITPUEMCTBA.

— dba3u, 1m0 BU3HAYAKOTh, Yy SAKIA TOCHIJAOBHOCTI  HEOOXITHO
BIIPOBAKYBATH O13HEC-(PYHKITIT;

- 3aBJaHHS, SKI KOHKPETH3YIOTh Jii, KOTpl HEOOXiTHO BUKOHATH JIJIS
peaizaiii 613Hec-PyHKITIN TMTPUEMCTBA, T BAKOHABIIIB 013HEC-TIPOIIECIB;

— MpaBUJIa, 1110 BUBHAYAIOTH 3B’ 30K MK O13Hec-oneparismu [50, ¢. 210].

3a gomomMorow Oi3HEC-MOJieNl MIANPUEMCTBO OTPUMYE BIAMOBIAI Ha



3aMMTaHHS: K1 71T HEOOX1THO BUKOHATH Ta SK1 3MIHU 3aMpPOBAIUTH JJIsl TOTO, 1100
JOCSITHYTH nocraBieHux 1iiei? byap-ska OGi3Hec-Monenb MiANPUEMCTBA
pO31IpiOHOT TOPriBJIi B CBOiM CTPYKTypli TOBHHHA MaTH Pl OOOB’SI3KOBHUX
CJIEMEHTIB:

- IIHHICTh Ui CIOXKHMBada Oi3HEC-TIpoliecy, SIKy BiH OTPUMYE Bif
CIIO’KUBAHHS TOBApy YM MOCIYTH, KOTPY HAJA€ MiANMPUEMCTBO;

- CHUCTEeMa CTBOPEHHS IIi€l IIHHOCTI, IO BKIIOYAE 1HPPACTPYKTYpYy
npolecy Bia ¢a3u nmocTauaHHs CUPOBUHU 10 (a3u CIIOKUBAHHA TOBAPY KIHIICBUM
KOPUCTYBaueM, ska CHpsSMOBaHa Ha IMiJIBUICHHS €(PEKTUBHOCTI MPOIECIB Ta
KOHKYPEHTHHUX TepeBar MiANpUEMCTBA,;

— pecypcH, Kl TiANPUEMCTBO BUKOPUCTOBYE ISl CTBOPEHHS LIIHHOCTI;

— dbiHaHCcOBa MOAENb MIANPUEMCTBA, SKa XapaKTEPU3YE XapakKTep
pO3Moly BUTpAT Ta (popMyBaHHS MPUOYTKY MiITPUEMCTBA.

Hanpsimu 3actocyBaHHs O13HEc-Mojenel sl po3ApiOHOr0 TOProBEILHOTO
MIPUEMCTBA!

- JUIS OIIHIOBAHHS Ta aHalli3y €()EeKTUBHOCTI AISILHOCTI PO3ApiOHOTO
TOProBEIBHOTO MIANPUEMCTBA Y MOPIBHIHHI 3 KOHKYPEHTaMU;

- JUTS OLIIHIOBAHHSI O13HEC-TIOTEHI[ialy Ta 1HBECTHIIIITHOI MprUBaOIUBOCTI
PO3APpiOHOTO TOPTOBEILHOTO MIMPUEMCTBA Y MaOyTHHOMY;

— JUISL  ONTUMI3aIli  JTIJIBHOCTI  PO3JPIOHOTO  TOPTOBEIHHOTO
NIJIPUEMCTBA 3 TOYKU 30py CTPATErii Ta 3 TOUKH 30pY MAaKCUMI3alli yTpUMaHHS
I[IHHOCTI, SIK€ MIMPUEMCTBO CTBOPIOE JUISI MOCTAYAIbHUKIB Ta ONTOBUX MOKYIIIIIB.

Ha ocHOBI mpoBeIeHOr0 aHaNI3y JITEPATYPHUX JIKEPEIN, MOYKHA BUILUTATH J1BA
MIJIXOAW JIO MOJEIIOBaHHS Oi3HEC-TPOIECIB MIAMPUEMCTB PO3APiOHOI TOPTiBII:
byHKIIOHATBHUI 1 iporiecHui [15, ¢.155-163].

OyHkuioHanbHUN miaxig Bumarae posrsaatd BIIPT sk ropuzonTanbHy
l€papxit0 BHYTPIIIHHO B3aEMOIOB'SI3aHUX (PYHKI[IOHATHHUX il (KOMEpIIHHHX,
OpraHizaliifHuX, YOpaBIiHCHKHUX, JIOTICTUYHUX Ta IHIIUX OMEpalii), Takux sK
MPOIIECH TOBApOOOITy, MJIAHYBaHHS 1 KOHTPOJb, PECYPCHI MPOIECH Ta MPOIECU

CTPYKTYPHHX 1 TEXHOJOTIYHUX MEePETBOPEeHb. DYHKIIOHATHLHUHN MIAXI] 3aKPITLIIOE



3a TOPrOBUMHU TNPEACTaBHUKAMH Ha01p (PyHKIIIOHATbHUX O0OB'SI3KIB, BU3HAYAE MEXKI
OPUMHATTA PillIEHb 1 30HU BIIMOBIAAIBHOCTI, @ TAaKOX KpUTEPii MPOAYKTUBHOCTI
mpaili. 3a TAaKOT'O MiIX01y TOPU30HTAIIBHI 3B'SI3KH M1 CTPYKTYPHUMHU H1APO3I1TIaMHU
(TOproBUMH OJUHHIIIMH, (uIiAMH) € MiHIMaIbHUMU. HaToMicTh BepTHKaIbHI
3B'SI3KM MDK KEpiBHHKaMH Ta MICTJIUMU ayXe cuibHI. [IpogaBenp (Hanmpukiia,
KOMIPHHMK, BaHTaXXHHUK), KM TpaIoe B Takid CHCTEMI, BIAMOBIIAE JIUIIE 3a Ti
byHKIII1, K1 MOKIaJeHI HA HHOTO KEPIBHUKOM (HANPUKIIAJ, 3aBiAyBadyeM CKIIaLy).
Bin a6o BoHa BiAMOBIAA€ TIIBLKK IEpe CBOIM Oe3rocepeHiM KEPIBHUKOM 1 TUIBKU
3a pe3yJIbTaTH CBOET POOOTH.

[cHYIOTH TI€BH1 BIAMIHHOCTI MK (DYHKIIIOHAJIbHUM 1 IPOIIECHUM T1JIX01aMH
JI0 YIIpaBJIiHHS.

[Ipu mpouiecHOMY N1XO0/I1 KEPIBHUKAM HAJAAE€THCS OIbIIIE MOBHOBAXKEHB, PO
Ta HE3aJeKHOCTI, M0 MIJABUILYE IXHIO BIIIAHICTh Ta 33JI0BOJICHICTH poOOTOIO. 3
1HIIOTO OOKYy, MEHE/DKEpU 3BUIBHSIOTHCS BiJl MOTOYHUX CIPaB Ta OINEpaIiiHuX
IUTaHb 1 30CEPEIKYIOThCS HA CTPATErIYHUX 1 CUCTEMHUX MNUTaHHIX. llpum
3aCTOCYBaHHI IPOLIECHOTO MIAXOAY KOXEH TOProBUH NPEICTAaBHUK BHUKOHYE
onepaliifiHi Ta TeXHiUHi 3aBIaHHS KOHKPETHOro OizHec-mpolecy. IXHi 060B'A3KH,
BIJIMOBIIATIBHICTD 1 KpUTEPii €(HeKTUBHOCTI BU3HAYAIOTHCS CTOCOBHO KOHKPETHUX
TOPrOBEJIBHO-TEXHIYHUX ormepariid 1 Oi3Hec-mporeciB. lle 3HayHO moOCUITIOE
TOPU30HTAJIbHI 3B'A3KM MDK CTPYKTYPHHUMH MIJPO3ALTIaMH 1 3MEHIIYE BIUIMB
BEPTUKAJILHUX 3B'S3KIB, pOOJISIYM MPOAABIIIB BIAMOBIJATFHIME 32 O13HEC-TIPOIIEC B
niyIoMy, a He 3a OyHKIIT Ta
pe3ysbTaTh AiSUTBHOCTI MapajelbHUX CTPYKTypHHX miaposnitiB (docplayer.net)
CTatoTh O1TbIIT BaxkuBuMH [15, ¢.155-163].

Buiesramani MIJIX0AM HEOOX1THO BHUKOPUCTOBYBAaTM HE OKpeMoO, a
KOMIUIEKCHO, Ha OCHOBI METOJOJIOTii CTPYKTYpHOTO aHali3y Ta MPOEKTyBaHHSI
cuctem (anrmiicekoro SADT — Structured analysis and design technique) Tta/a6o
3a JIONOMOTOI0 TEXHIKH Oi3Hec-peiHkuHIpUHT. [Ipu 11boMy e€(EeKTUBHICTH KOHOTO
OKpEeMOTo TMIiJMPOIeCy YM Omeparlii MOBHHHO OIIIHIOBATHCS HE HA OCHOBI HOTO

IHAMBITYAJIbHOI TPOAYKTUBHOCTI YM YCHIIIHOCTI, @ B KOHTEKCTI BHECKY B


https://docplayer.net/75813107-Pidpriiemnictvo-i-torgivlya.html

JOCSITHEHHSIT METH BCl€i cucTeMH. B pamkax Takoro MigXOQy JIAHITFOXKOK
KOpPHUCTYBauiB O13HEC-TIPOLIECIB  PO3IIIANAETHCA AK CYKYIHICTH BHYTPIIIHIX
MOCTaYaJIbHUKIB 1 criokuBayiB. [Ipy 11bOMY BUKOHABEIb MPOIIECY € OJHOYACHO €
MOCTAYaILHAKOM JIJIsl HACTYITHOTO BHKOHABIISI W CIOKMBAYEM VIS TIOTIEPEIHBOTO.
TakuM YMHOM KOKEH YYaCHHK Oi3Hec-Tpoliecy He adCTparyeThes JJisi BAKOHAHHS
CBO€T oKpeMoi (PyHKIIIT, a BiAMOBI A€ 32 PYHKIIIOHYBaHHS BCOTO IMPOIIECY.

Takum umnom, BPRT-monemioBaHHS NPUHOCUTH TepeBard y BUIJIISAAIL
CKOPOYCHHSI BUTpAT, TPUBAJIOCTI Ta KUIBKOCTI MOMHUJIOK y KOHKPETHHX Oi3Hec-
mpoliecax, IHTerparlii 3 KOPIOPaTUBHOKO CTPATETIEI0 Ta KIIOYOBUMHU TOKa3HUKAMHU
e(hEeKTUBHOCTI, TOKpAIIEHHS B3a€MOJII MK TMpallBHUKAMU Ta MiAPO3aAiIaMu
KOMIIaHii, a TaKoXX MIABUIICHHS 1HBECTUIIHHOT mnpuBabmuBocTi Y BPRT-
MOJICTIIOBaHHI KOXXEH €JEeMEHT Oi3HeC-TIPOIECY pO3TIISIIAEThCS SIK YHIKAIbHUN
KIIEHTH Ta MOCTAYaJIbHUKH, a TaKOX $K MPOLECH 3 BIACHUMU BXOJaMHU Ta
BuxojgaMu. Jlyis 1OOyIOBM yCIIIMIHOI Ol3HEC-MOJeNl JOIUIBHO TO€AHYBATH
(yHKLIOHATBHUH 1 IPOLIECHUM MIAXOAM 10 YIPABIIIHHS, 3ACHOBaHI Ha METOOJIOT 1]

SADT, 3 meTogamu Gi3HEC-PEIHKUHIPUHTY.

1.2. TeopetnuHi 3acaau peIHKUHIPUHTY O13HEC-TIPOIIECIB HAa TOPTiBEIBHUX

MIPUEMCTBAX

[TinmpuemcTBa po3apiOHOI TOPriBII B Tpoleci CBOTO (DYHKIIIOHYBAaHHS
MOKYTb 31IITOBXHYTHCS 13 OTpeOOr0 nepedynoBH iCHY0UO01 Oi3Hec-Moaeni. Taka
noTpeda BUHUKAE, KOJIM ICHYIOUMM MiAXIJ JO OpraHizalii O13Hec-MpoIeciB HE Ja€
OaxkaHux pe3yabTaTiB. HalyacTime B CXOXKHX CHUTyaIlisXx MiJNIPUEMCTBA
BUKOPHUCTOBYIOTH TaKl METOJIM LIO0 3MIHU CBOIX O13HEC-TIPOIIECIB:

— wmeton mBuakoro anamizy pimenHs FAST (Fast Analysis Solution
Technology) — minxim, SIKWE TMOKIMKAHWKA JOMOMOITH BCTAaHOBUTH CIIOCIO
MOKpAIICHHS KOHKPETHOTO MPOIIECY il Yac OJIHO- JBOJEHHOI Hapaau poOOYO0r0
rpynor. Metos oTpuMaB CBOIO Ha3BY 3aBASKH TOMY, IIO Yac Ha TMONIYK PIIICHHS

OOMEKEHUI — MaKCUMYM 2 JIHI;



— omnTuMizaiis ado MepenpoeKTyBaHHS — JaHI METOJU BHUKOPUCTOBYIOTHCS
JUISL TIOKPAIIEHHS MOTOYHUX O13HEC-TIPOIECIB HUIAXOM 3MIHU IXHBOI CTPYKTYPH.
BoHnu He nependavaroTh CTBOPEHHSI HOBOT'O BapiaHTy ICHYIOUOTO MPOIIECy, a JIUIIIe
JO3BOJISIIOTh BHECTH 3MIHM Yy IIOTOYHI MPOIECH, MO0 OCTaHHI BIAMOBIIAIN
MOCTABJICHUM I1JISIM;

— OCHUMAPKUHT — I1€ CMOC10 MOUTYKY PIIleHb, IO MOJATae Y aHaji31 1 OIiHIIl
aHaJIOT1YHUX O13HEC-MIPOLIEeCiB Ha MPUKIIAI IHIINX YCHIIIHUX MIIPUEMCTB 3 METOIO
HABYAHHS Ta MEPEHHATTS iIXHBbOTO NOCBiMY. J[aHWII MeTOoJ MOKHA 3aCTOCOBYBATH
JMIIE B YMOBax MOBHOI'O IOCTYITY A0 1H(pOpMallii;

— PEIHKUHIPUHT — HAOUIbII paJuKaIbHUN METOJ 13 MEePENIYeHNX, OCKIIIbKH
nepeadayae MUIKOBUTE ITHOPYBaHHS ICHYIOUMX Oi3HEC-TIPOLIECIB Ta CTBOPEHHS
HOBUX, MPUHIMIIOBO IHIIUX MIJIXOAIB J0 BEACHHS IIsUIbHOCTI [24].

Sk cnioci6 ynpasiiHHS O13HEC-TIPOIECaMU, PEIHKUHIPUHT 3’ SIBUBCS BIZTHOCHO
HEJIaBHO, BKiHIII XX cromiTrsa. Bnepme TepMiH «peiHXUHIPUHT» OyB
3anponoHoBanuii Maiikiaom XammepoM B 1990 poui B crarti «Peimxunipunr: He
aBTOMATHU3yiTE — 3HULLYWTE» (B opuriHaii «Reengineering Work: Don’t Automate,
Obliterate»). Came Horo BBaXkalOTh OCHOBOIIOJIOKHUKOM KOHIIENTYaJIbHUX 3acajl
PEIHXUHIPUHTY O13HEC-TIPOIIECIB.

[TosiBa peiHXXUHIPUHTY 3yMOBJIEHA PO3BUTKOM 1H(QOPMAIIMHUX TEXHOJIOTH,
iX MIUPOKUM 3aCTOCYBAaHHSIM y BUPOOHUIITBI, 3pOCTAHHSM TOMHUTY CIIOKMBAdYiB Ha
SKICHI TOBApH Ta MOCIYTH 1, IK HACII0K, HEOOX1HICTIO BUPOOHUKIB CTaBaTH OLIBIII
KOHKYPEHTOCTIPOMOXHUMH. PEIHXMHIPUHT SIK METOJ aHTHKPHU30BOTO YIPABIIIHHS
Ty’K€ 9acTO OTOTOXKHIOIOTH 31 3BHUAHUMH MPOTpaMaMy BIOCKOHAJIEHHS METOIIB
BelleHHa Oi3Hecy. OpHaK Ba)JIMBO BIAPI3ZHATH PEIHXKUHIPUHT BiJ TPOIECIB
ONTUMAJIBHOTO  CKOPOYEHHSA, PECTPYKTypH3alli Ta IHIIMX  MEXaHI3MiB
pebopmyBanHs ynpapiminasg. Crhif  3a3HAYUTH, IO PEIHKUHIPUHT  MOXKE
3MIIMCHIOBATUCA SIK B paMKaxX TMOBHOI mepe0yI0BH OpTaHi3alliiiHOl CTPYKTYpHU Ta
O13Hec-TIpoLIeCiB KOMITaHii (KOMIUIEKCHE BJAOCKOHANIEHHs O13HEC-TIPOLIECIB), TAK 1 B
paMKax TMepernpoeKTyBaHHS OKpeMUX OI3HEeC-TPOIECiB (TOYKOBE BIOCKOHAJICHHS

O13HEeC-POLIECIB).



3acToCcyBaHHSA PEIHXHUHIPUHTY N0 Oi3Hec-mpoueciB y cdepi po3apioHol
TOPTiBIIi OYJI0 3yMOBJICHO TAKUMH MPUITYIIICHHIMHI

— CTBOPEHHS PUHIIUIIOBO HOBOI CTPYKTYPH B CEKTOP1 ONTOBOI TOPTIBIIL;

— 3MIHOIO POJIi pO37PIOHOT TOPTIBIII B CHCTEMI €KOHOMIYHUX BIJTHOCHH; Ta

— OopieHTallisl HA €KOHOMIYHI METOJIU YIIPaBJI1HHS; Ta

— BJIOCKOHAJICHHS OpraHi3alliiiHuX MeXaH13M1B po3IpiOHOT TOPTIBIi;

— TIIBUIIEHHS €KOHOMIYHOI 3aJIe)KHOCTI IMIAMPUEMCTB ONTOBOT TOPTIBII BiJ
KOH'IOHKTYpHU PUHKY Ta ajanTarlii TOBapHOIO aCOPTUMEHTY IO MOTpPed ONTOBUX
MOKYIIIIB; —

— Y CBIIOMJICHHS] HEMHUHYYOCTI IIBUJKHUX 3MIH B OpraHizailii O13HeC-IpoLeciB
Ta HEOOX1JTHOCTI pecTpyKTypHu3allii 613HeC-TIPoIIeCiB 3 METOIO MJBUIIEHHS SKOCTI
TOBapIB Ta MOCIYT.

3a Bu3HaueHHsAM M. Xammepa, pPEIHKHUHIPUHT Oi3HEC-TIPOIIECIB - IIe
"pyHmaMeHTaIbHUN TIEpPEria 1 paJuKalbHa PECTPYKTypu3allis Oi3HEeC-TPoleciB
JUIS. JOCSITHEHHSI KapJUHAJIBHOTO TOJIMIICHHS PiBHS BUTpAT, SIKOCTI, CEPBICY,
MIBUIKOCTI Ta 1HIIMX KPUTEPIiB €(EKTHUBHOCTI, SIKI € BAXKIUBUMHU B CYYaCHUX
ymoBax" [53, c. 288]. OcHOBHa poOJb PEIHKUHIPUHTY TMOJIATAE B JIOCATHEHHI
pajvKaIbHUX TMOJINIIEHb B OpraHizaiii Ol3HeC-CUCTEM MIANPUEMCTBA LUISIXOM
MOJICITIOBAHHS, aHATI3Y Ta PAJUKaIbHOT 3MIHH O13HEC-TIPOIIECIB.

3a ocTaHHI JAEKUIbKa AECATWIITh HAYKOBI JaBaJid Pi3HI TPaKTyBaHHS
MOHATTIO PCIHKUHIPUHTY OI3HEC-TIPOIECiB, OJHAK MM BBa)Xa€Mo, IO IIi
TpaKTyBaHHS MOXXHA y3araJIbHUTH, SKIIO BUAUIUTA TPU MIAXOAU 1O BU3HAYCHHS
pEIHXEHIPUHTY O13HEC-TPOIIECIB MIANPUEMCTBA: 1HCTUTYLIMHHUM, MPOLECHUN Ta
CUCTEMHHUM.

3 TOYKM 30py IHCTUTYI[IHHOTO MiAXOAY, PEIHXKHUHIPUHT € KOMIUJIEKCOM
METO/IB, TPHUHIUIIB, MIAXOMIB Ta IHCTPYMEHTIB, 3a JIOIIOMOTOIO SIKUX
MIMPUEMCTBO MOYKE 3alPOBAJIUTH KapAWHAIbHI CTpaTEriyHl 3MiHHM Ta ITABUIITUTH
piBeHb €(PEKTUBHOCTI BJIACHOI JISJIBHOCTI 34151 JOCSITHEHHS CTpaTEriyHuX IijIeH.

B KOHTEKCTI MPOIECHOTO MiXO0ly PEeIHKUHIPUHT PO3TISAAI0OTH K CHCTEMY

B3a€EMOIIOB’A3aHUX  TMOCIIJOBHUX €TamiB, CIHPSMOBAaHUX Ha rJ100aJIbHI



MEPETBOPECHHS OKPEMHUX O13HEC-TIPOIIECIB 3 METOIO 3a0€3MEeUEHHS JOBTOCTPOKOBHX
nepeBar po3BUTKY. OCHOBHMMH 13 €TaIliB MPOLECHOTO MiXOY €:

— BHU3HAYEHHA CTpaTerii PO3BUTKY MHIANPUEMCTBA, BUXOISYM 3 OYIKYBaHb
111010 TTOTPeO CMOKUBAYiB B MEPCIICKTUBI;

— BCTAHOBJICHHS HOBUX IIpaBUJI BeJIeHHs Oi3HEC-omepaliiii Ta HoBUX Oi3Hec-
npoueayp;

— 3MiHa OpraHi3auiifHol CTPYKTYpH YIIPaBIiHHS MIPOLIECAMU;

— TIOKpallleHHS CHCTEMH MOTHBAIlli TpaIliBHUKIB, SKa HaIllJlecHa Ha

HIATPUMKY 3MIH B KOMIIaHiT;

MOJIIMIICHHS CUCTEMU OpraHi3allii npaiii;

BCTAHOBJIEHHS YITKOTO PO3MOJLITY BiANOBIIAIBHOCTI, PaB Ta 000B’A3KIB;

— (opMyBaHHs €EKTUBHOI CHCTEMU KOMYHIKAIlli B KOMaH/I1;

— TOKpAILEHHS CUCTEMH MII00PY, HAaBYAHHS T PO3BUTKY KaJIpiB;

— (opMyBaHHSI CUCTEMH JOKYMEHTOOOII MIANPUEMCTBA, CKIIAJaHHS HOBUX
MpOLIETyp Ta IHCTPYKIIIH;

— 1H(dopMarriitHe 3a0e3nedueHHs O13HEC-TIPOIIECIB 3a TOMIOMOTOIO MEPEI0OBUX
1H(pOpMaIITHUX CUCTEM Ta TEXHOJIOTIH.

3 TOYKHU 30py CHCTEMHOTO MiJIXOIy /10 BU3HAYEHHS PEIHKUHIPUHTY, BIH €
KOMILJIEKCOM B3a€MOIOB’SI3aHUX €JIEMEHTIB, KOTP1 3a0€3MeuyI0Th JOKOPIHHI 3MIHU
B OCHOBHMX O13Hec-TIpoliecax MiANPUEMCTBA 3 METOIO BIPOBAHKEHHS CTPATErTYHUX
pillieHb, CIIPSIMOBAHUX Ha MIABUIICHHS KOHKYpPEHTOCIpOoMOXxHocTi dipmu [40, C.
165-167].

Peimxunipunr 013Hec-TIpoIIeCiB MMOBUHEH BHUKOPHCTOBYBATHUCS
MIITPUEMCTBAMHU PO3APIOHOT TOPTIBI JIJIst JOCATHEHHS HACTYTHUX IIUICH:

— [1imBUIKUTH CBOIO KOHKYPEHTOCTIPOMOYKHICTH;

— [logonanHs KPU30BHUX CUTYaIliil; Ta

— [ligBuIKMTH €(hEeKTUBHICTD YIIPABIIHHS;

— MOKpPAIICHHS Ta ONTUMI3allisl TOPrOBEJIbHUX OMEpalliif;

— Peopranizariiis Ta pecTpykTypu3sailisi 013Hec-TIpoIIeCiB.



PeimxuHipuHr - e QpyHaameHTaqbHa TpaHcGopMallis Ha MiIpPHUEMCTBI, sKa
3aCTOCOBYE Cy4YacHi CIOcOOM BeJIeHHs Oi3HeCy, a He (POKYCYEThCS Ha BCIX ICHYIOUHMX
CTPYKTypax 1 mpoueaypax nianprueMmctsa. [loMuikoBoro € qyMka, 10 pelHKUHIPUHT
O13HeC-TIPOIIeCiB Mepeadadac JIUIIe BUKOPUCTAHHS TeXHOIoTii. HOoBITHI TeXHOIOT1
€ JIUIIIC OJHUM 13 PYIIIiB paMKaJIbHUX 3MiH.

Cnig 3a3Ha4YWTH, 0 HE3HAYHE NaiHHA OOCSTIB MPOAaXiB ab0 SKOCTI
npoayKilii, a00 HE3HayHe TEPEBHINCHHS BHUTpPAT KOMIAHIi B TMOPIBHSIHHI 3
3alUIAaHOBAHUM pPIBHEM BUTpaT, W€ HE € TIJACTaBOI0 i1 3aCTOCYyBaHHS
PEIHKUHIPUHTY IO BIJHOUIEHHIO 10 O13HEC-TPOLECIB TAKOI KOMIIaHIi. Y I[bOMY
BUIIAJIKY BUKOPHCTOBYIOTHCSI BIIOMI TPAIUI[IMHI CXE€MHU 1 METOJIM YIpPaBIiHHS.
OnHak peiHKUHIPUHT - 1Ie 0e3M0CEepeAHbO MPOLEC MOTOYHUX 3MiH, MOB'S3aHUX 3
MIMOMHOIO0 OpraHi3aliifHoi Ta eKOHOMIYHOI TpaHcdopmainii komnanii. [lo
PEIHKUHIPUHTY BJIA€THCA KEPIBHUIITBO KOMIIaHii, KO MOTPiOeH "BUOyxoBHii"
BILJIUB.

3a3Buuyaili cHCTeMa PEIHKUHIPUHTY  O13HEC-POLECIB  MiAIpPHEMCTBA
nepeadayae HasIBHICTh HACTYITHUX €JIEMEHTIB:

— parioHaJIBLHUHN IMiAX1T JO BIPOBAHKEHHS MPUHIIUIIB PeIHXXKUHIPUHTY;

BUKOPHUCTAHHS PI3HUX METOJIIB BUPIIICHHS MPOOIIEeM;

— 3aCTOCYBaHHS METO/IIB PO3BUTKY OpTaHi3allli 1 METOAIB TOTAJIbHOI SKOCTI;

— e(eKTUBHI METOJM YNpaBIIHHI KaJpaMH, PO3BUTKY 1 MOTHBaLli
epcoHaly;

— 3aMpOBAPKCHHS HOBITHIX TEXHOJIOTIM.

Peimxunipunry Oi3Hec-TIpoIleciB Ha MIAMPUEMCTBAX PO3APIOHOI TOPTIBII
IpUTaMaHH1 HACTYITHI O3HAKU:

1) kiylbKa TOPTOBEIBHO-TEXHOJIOTIYHHX OMepallid 00’ €JHYOTLCS B OJIHY;

2) KepiBHUK CTPYKTYPHOT'O MiAPO3/Iiay MOBUHCH MPHUHAMATH PILICHHS MO0
PO3IIMPEHHSI TIPAB 1 MOXKJIMBOCTEH MPAIliBHHUKIB, MPUHHATTS PillIeHb CTa€ YaCTHHOIO
KOMEPIIIHOT AiSTTbHOCTI;

3) MoCTYMOBO BUKOHYIOTHCS €TallK B TOPrOBEIbHO-TEXHOIOTTUHOMY MPOIIECi;

4) TOproBeIbHO-TEXHOJIOTIYHI TPOIECH MAaKTh KiJIbKa BEPCii BUKOHAHHSI



omepariii 3aJIe)KHO BiJl pPUHKOBOI CUTYaIlli;

5) 3aB1aHHS BUKOHYIOTHCS TUIBKH Y TOMY IIAPO3LIL, € I1e HEOO0X1THO;

6) dyHKIIT ynpaBTiHHS Ta KOHTPOJIIO 3BOSTHCA 10 MiHiMyMmy; (ela.kpi.ua)

7) TiOpuIHI ICHTpaTi30BaHi/ IeIeHTPaIi30BaH1 TOPTOBEIILHO-TEXHOJIOTIYHI Ta
jorictuyHi oneparii [40, ¢. 165-167]..

BaxnuBuMu eTanamMu 3A1MCHEHHsSI PEIHKUHIPUHTY € 1JAeHTU(IKalis Ha
HiAMPUEMCTBI OCHOBHUX O13HEC-TIPOLIECIB BEPXHBOTO PIBHS, KOPEKTHUH 1X OMUC
3arajbHOJIOCTYITHOIO MOBOIO Ta PETENIbHUI aHai3. 3HaYEHHS IaHUX €TalliB MOJIsIrae
B TOMY, III00 SIKOMOTa TOYHIIIIE JOCTIAUTH MOTOYH1 O13HEC-MPOIECH Ta BUSBUTH, SIK1
JaHKU Oi3Hec-cucTeMu NOTpeOyroTh 3MiH. I[neHTudikaiiss OCHOBHHMX O0i3HeEC
IOPOLECIB J03BOJSE OTPUMATH Y3arajlbHEHYy CXeMy poOOTH NiANPUEMCTBA!
BU3HAYUTU «BXOJW» Ta «BUXOJW», MOCIIJOBHICTh BUKOHAHHS O13HEC-TIPOIIECIB Ta
JOCIIIIATH B3a€EMO3B’s13KM MK HuMH. Ha naniii ¢a3i BakivBa TiCHa CHiBIIpalls
KOMaH/T, 1110 TPOBOJAUTUME PEIHKUHIPUHT, 13 KEPIBHUIITBOM IiIMIPUEMCTBA, 11100
MaTH SIKOMOTa YITKIIIE YSBJICHHS PO CTPATEr1yHI MJaHu Ta aMmOiLii opraHizarii, a
TaKO PO OCHOBHI TPOIIIOBI T4 TOBAPHI MOTOKHU.

VY3aranpHeHO TMpolec 3A1MCHEHHS PEIHKUHIPUHTY MOXKHa 300pa3utu y
BUTJISIIL IT°SITH €TaIllB:

Etan 1. CTBopeHHsS KOMaH/IU PEIHKUHIPUHTY.

Etan 2. BusiBneHHs icHyrounx O13HEC-IPOLECIB.

Etan 3. Bubip npouiecy aiist peiHKUHIPUHTY.

Etam 4. JleTanibHe AOCIIKEHHS] pOOOTH MPOLIECY.

Etan 5. 3miHa cTpykTypH Oi3HEC-TIpoliecy Ha MPUHILIMIAX PEIHXUHIPUHTY

CTtBOpEeHHS HOBOI MOJieNi O13HEC-TIPOLecy — CKJIaaHa 1 TPYIOMICTKa poboTa,
KOTpa Tiepeadayac BUKOPUCTAHHS CIELIAIbHUX 3aco0IB MOJC/IIOBAaHHS Ta
IHCTPYMEHTIB aHaTi3y, a TAKOX 3a]Ty4eHHs CIEIIaliCTIB pi3HUX Tpodeciil, 31aTHIx
MPAITIOBATH 13 IUMU 3aC00aMU PeIHKUHIPUHTY.

Bracnijiok npoBeAeHHS PEIHXUHIPUHTY O13HEC-NPOIIECIB  MiAMPUEMCTBO
MO>K€ OTPUMATH HACTYITHI PE3YJIbTATH:

— 3MiHa CTPYKTYpPU MIAPO3MITiB oOpraHizamii: Bill (YHKIIOHAJIBHOI [0


http://ela.kpi.ua/bitstream/123456789/15778/1/Didukh_diss.pdf

TOPU30HTANIbHOI, KOTpa mependadae BUPIMICHHA MPOOJIEM HEY3TOIKEHOCTI abo
CYIIEPEUHOCTEN MIXK IUIAMHU JISUTBHOCTI Pi3HUX (QYHKIIOHATBHUX IT1PO3/ILTIB;

— mepexia 70 6araTorIaHOBOCTI pOOOTH BUKOHABIII: 3aMICTh 3ay4€HOCTI B
OJIHOMY 130JIbOBAaHOMY IIPOIIECi, TENEP BUKOHABEIh MMPAILIIOE B IIT1H 613HEC-CUCTEMI,
10 MO>KE€ CIPUATH 3POCTAaHHIO MOTHBAIli y MpaIliBHUKA,

— 3MCHIIEHHS KOHTPOJIIO BHUKOHAHHS NpPAalliBHUKAMHU CBOiX 3aBIaHb Ta
30UIBIICHHS 1X CaMOCTIMHOCTI y TPUHUHATTI PIlIeHb: 3aMICTh YITKMX BKa31BOK
«3ropu» MIOJ0 Mii, BUKOHABI OYAyTh CAaMOCTIMHO MpUIMaTH PIlLICHHS B MEXax
CBOIX IIUPIINX TOBHOBAKECHB;

— mepexiJ Bil CYTO KOHTPOJIOOUYUX (YHKIN MeHemkepa 10 GyHKIINH
KOOPJIMHYBaHHS AISUIBHOCTI Ta JOTIOMOTH Y BUPIIIEHH] TOTOYHUX MPOOIEM; TEep
KOMaH/1a CaMOCTIHHO BIJIIOBI/Ia€ 3a pe3yabTaT CBOET pOOOTH, 2 KOHTPOJIBHUH BILIUB
MEHEJKEPA 3BOIUTHCS J10 MIHIMYMY;

— mepexij J0 BUMOT IIOA0 PiBHS MpodeciiiHOi OCBITH MpaIliBHUKIB: 3aMiCTh
KOPOTKOCTPOKOBUX KypcCiB MpodeciiiHOi MIATOTOBKM aKIIEHT pOOUThCS  Ha
MOBHOIIIHHIHM OCBiTI. L{e mOB’s13aH0 13 MEpeX0/I0M JI0 MPOLIECHOTO TUITY YIIPABIIHHS,
JIe BUKOHABI[IO HEJOCTATHHO BMITH BUKOHYBATH OJIHY (PYHKIIIIO 00 OpIEHTYBATUCH
B OJTHOMY TIpolleci, HEOOXIZIHO MaTH IIMPOKI 3HAHHS Ta O0ATH MPO TMOCTIMHHIMA
PO3BUTOK;

— 3MIHA MIOXOQY 10 OIUIaTH Mpall Ta BU3HAYEHHSA €()EKTUBHOCTI pOOOTH:
3aMICTh OIIIHKH JiSTTbHOCTI, OI[IHIOEThCS KIHIIEBUH pe3ynbrar. [licis 3miiicHeHHs
PEIHKUHIPUHTY KOMaH]1a IIPoLIeCy Hece BIAMOBINAIBHICTD 3a HOT0 pe3yJibTaTH, 1 B
TaKOMY BHUIIQJIKy KEPIBHHUIITBO, OPIEHTYIOUYHCh HAa PE3yJbTaTH, MOXKE BU3HAUUTHU
e(eKTUBHICTh POOOTH KOMAH/IM 1 OI[IHUTH PIBEHb OTUIATH ii Mparli;

— 3MiHa KpUTEPIiB BUKOHAHHS POOOTH MPAI[iIBHUKOM: METOIO POOOTH CTae
3aJJ0OBOJICHHS MOTPEO CIOKMBava, a HE KEPIBHUKA,;

— Tepexia A0 MPOIECHOTO THUMY YMHpPaBJIiHHSA, CIPOILCHHS OpraHizamiiHol
CTPYKTYpH Ta JIIKB1JIallisl 3alBUX PiBHIB YIIPABIIHHS;

— 3MiHAa aAMIHICTPAaTUBHUX (YHKII BHUIIOTO KEPIBHUIITBA: BHACIIIOK

yCYBaHHSl 3aiiBUX PIBHIB YIPaBIIHHS Ta CIPOIIECHHS CTPYKTYypU YIIPaBIiHHS,



(GYHKIIIT BUIIIOTO KEPIBHUIITBA 3BOJIATHCS 1O BUKOHAHHS POJI1 JT1IEPIB, K1 COPUSIOTH
3MIIIHEHHIO CHCTEMH IIIHHOCTEH opraHizaiiii,

— CIIPOIIEHHS TOKyMEHTOOOITY, YHUKHEHHS 3aiBUX MPOIIETYp Ta JETATbHUN
ornuc Oi3HEC-TPOIECIB, AKI MOKJIWKAHI CIHPOCTUTH BUTpPATH Yacy 1 KONITIB Ha
oOcyroByBaHHs 013HEC-TIPOIIECIB;

— 3anpoOBaXKEHHSI CUCTEMH 1H(POpPMAIifHO-aHATITHYHOTO 3a0€3MeUYCHH,
KOTpa J03BOJISE€ MPUILIBUAIIYBATH Ol3HEC-TIPOIIECH Ta OLIbIl €(PEKTUBHO HUMHU
KepyBaTu;

— IIBUJAKUM JOCTYNl KEpIBHULTBA JO OINEpaTUBHOI 1HQoOpMalii, sKa
HEOOX1THA JJI IPUNUHATTS YIPABITIHCHKUX PIIlICHb.

Busnaueni mepenymMoBH, TPUHIUNN Ta  HACHIAKKA  3aCTOCYBaHHS
PEIKUHIPUHTY O13HEC-TIPOIIECIB  JIO3BOJISIIOTh  JIOKOPIHHO 3MIHHTH CHCTEMY
MEHEDKMEHTY PO3/p10HOr0 MIANPUEMCTBA 1 OTPUMATH KOHKYPEHTHI IepeBaru Ha
noerotepminoBy nepcrexktuBy. (elib.hduht.edu.ua) fx mnokasye nocBing, B
pe3yJbTaTi PEIHXKUHIPUHTY O13HEC-TIPOIECIB, MIANMPHUEMCTBO MOXKE 3HU3UTH CBOL

BUTPATU 1 TPUBAIICTh LUKIY Oi3Hec-mporueciB Ha 60-90%, a piBeHb MOMUIIOK

3HmkyeThes Ha 40-70% [40, c. 171-172].


https://elib.hduht.edu.ua/bitstream/123456789/1895/1/%D0%9F%D0%BE%D1%81%D1%96%D0%B1%D0%BD%D0%B8%D0%BA%20%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D1%96%D0%BD%D0%BD%D1%8F%20%D0%B7%D0%BC%D1%96%D0%BD%D0%B0%D0%BC%D0%B8%202017_combine.pdf

PO3/ILJ1 2
AHAJIITUYHA OLIIHKA BI3HEC-TIPOIIECIB TOB «JEJIIKAT»

2.1 3aranbHa oprasizailiiiHo-ekoHoMiuHa Xapaktepuctuka TOB «Jlemikar»

ToBapucTBo 3 00MEXKEHOI BIAMOBIIAIBHICTIO «JlemiKkaT» CTBOPEHO 3T1IHO
pimenns 30o0piB 3acHoBHHKIB IIporoxonm Nel Big 20.01.05 p. 3apeectpoBane
Cakcarancbpkoro paiionHoro B M. KpuBwmii Pir gepskaBHOw aamiHicTpariiero 03
motoro 2005 p.,

Komnanusa mouana cBow AisibHICTH B 2005 porii, ko Oyj0o BBEACHO B
eKCILTyaTallilo nepimii cynepmapket «lx-Koy.

TOB «/lemikaT» € ynpasisto4o KOMIIaHIEI0 NPOAYKTOBUX CyNEpPMapKeETIiB
«Ix-Ko» (10 y M. Kpusuit Pir), a Takox MaiibyTHiX IIpOJIyKTOBHX CyHepMapKeTiB i
rinepmapketis «lx-Ko» B iHmmx perionax Ykpainu sxi MIaHyIOThCS.

3 MmoMmeHTy yTBopeHHsI TOB «/lenikary misiio ik TOProBeabHE MIANPUEMCTBO,
10 3/A1MCHIOBAJIO B OCHOBHOMY TOPTIBIIFO TOBapaMH HAPOIHOIO CIIOKMBAHHS, 5K 1
OUIBIIICTh 3HOBY CTBOPIOBAaHUX y TOM 4yac nmoAiOHuX mianpueMmcts. (studopedia.su)

VY 1abm. 2.1 po3ristHEMO OCHOBHI TEXHIKO—CKOHOMIYH1 MOKA3HUKH JisSTIHOCTI
nignpueMmctBa TOB «/lemikaTy.

Ak BUAHO 3 Ta01. 2.1, KOXKHOTO POKY 3p0OcTae 00CAT BUPOOHHUIITBA MPOIYKIIIi,
axmo y 2020 poiri mianpueMCTBO BUpoOsio Ha pik 10 BepcTatis, To B 2022 Bxke
14. 3aranpHa BapTICTh BUPOOJIEHOI MPOAYKLIi Y 3BiTHOMY 2022 poui ckiana 19700
THUC. TPH., 10 Ha 49,5% OinbIIe HIXK Y MUHYJIOMY (uB. puc.2.1). Ane peanizoBaHO
y 2022 porti sumre 88,5 % BUTOTOBICHOI TPOyKIlii, Tomai K y 2021 pori — 89,9%, a
y 2020 p. — 93 %. 3MeHIIeHHs BIICOTKY peaiizailii CBIIYUTh PO HEOOX1AHICTh
MOKPAIICHHS JOTOBIPHUX BITHOCHH Ta MAPKETUHTOBO1 JISTILHOCT1 HA MiITPHUEMCTBI.

VY 2022 pomi Bupydka Bij peaiizaiiii npoaykiii nepeBuiuia Ha 47,2 %
pe3yNbTaT MUHYJIOTO POKY.

Taomug 2.1


https://studopedia.su/20_45569_rozdil--oblIk-osnovnih-zasobIv-na-pIdpriyemstvI.html

OcHOBHI TeXHIKO—eKOHOMIYHI MoKa3HukH aisuibHOCTI TOB (dspace.nuft.edu.ua)

«Jlemxkat»
Bimxmaenns 2022 p. sig 2021 p.
Haspa moxkasHHUEA 2020 p. 2021 p. 2022 p. 26COMOTHS TeMI uﬁj/:{pocry,
1 2 3 4 5 6

CTaTyTHHE KATTATL, THC. TPH. 3269 3269 3269 3269 3269
Obear Bﬁpoﬁmma B HaTYpATbHHX 10 12 14 5 16.7
OIMHHIEX, BePCTATIE TOKAPHHX IIT.

Obear BUPOSHHIITEA Y TPOMIOBOMY 14254 13180 19700 6520 495
EHpas3l v JIIOYHX IIHAX, THC. TPH.

BHpyIKA BLT peamizalil, THC. TPH. 13260 11847 8 17441 4 55936 472
CepeHBOpIYHA BAPTICTE OCHOBHHX 353997 358072 359059 98,75 03
(OHIIE, THC. TPH.

CepeIHBOpPIYHA BAPTICTE OOINOBHX 237056 23847 241965 349,55 1.5
KOIITIB, THC. TPH.

IIoBHA cobIBAPTICTh peatisamii 275011 301807 47344 4 171637 56,9
TIPOIOVELL, THC. TPH.

Burpatn Ha 1 IpH. peamizoBaHol 2.07 255 271 0,17 6.6
TIPOIYEINL

OmeparifiHi BUTPATH, THC. TPH. 242552 291677 38583 8 94161 323
B T. 4. MaTepialbH] 3aTpaTh 75678 7537.6 144915 69539 923
BHIPATH HA OILIATY IIpami 46435 62733 72692 9959 159
BiOpaXyBaHHA HA COLIATHHI 3aX00H 17787 21863 24107 2244

AMOpTH3AIS 18329 20664 21297 63.3 31
IHIM Omeparifizi BHTPATH 84323 111041 122827 1178.6 10.6
CepeIHBOODIIKOEA UHCRIBHICTD 344 352 340 -12 34
MePCOHAILY, 901

<$oH[ OILIATH Ipall, THC. IPH. 46435 62733 72091 9358 149
CepeIHBOMICIIHA 3apoDITHA MIaTa 1 11249 14852 1766.9 2818 19.0
TIPANIEHHKA, TPH.

IIpoOyKTHEHICTE IIpani 1 38,5 33,7 513 17,6 524
TIPAITFONOYOTO, THC. TPH. / 901

$IHAHCOBHIL PE3YIBTAT Bi 7792 7397 1253 2 5135 694
OIEepANiiHOi JIAIBHOCTL, THC. TPH.
IIpHOYTOK OO OIIOOATKYBAHHA, THC. 9925 3766 395 18.4 4.9
TPH.
UneTHH NpHOYTOK, THC. TPH. 9925 3766 3786 2 0.5

Pa3om 31 3011bIIeHHS 00CATIB BUPOOHHUIITB Ta peaitizallii mMpoayKIlii 3pocTae 1
noBHa coOiBapTicTh. Tak y 2022 pori coOiBapTICTh peanizoBaHOl MPOAYKIIT
(dspace.nuft.edu.ua) 3oimeimnacs Ha 5593,6 trc. rpH. abo Ha (perspectives.pp.ua)
47,2% y IOpiBHSAHHI 3 MUHYJIUM POKOM.

Temnu 3pocTaHHs TMOBHOI COOIBapTOCTI TMEPEBUINYIOTh TEMIIH POCTY
peaitizariii, 110 IPU3BOIUTE 10 30iabIneHHs BUTpat Ha | rpa. (dspace.nuft.edu.ua)
peanizoBaHoi MpoAyKIlii, sikmio y 2021 porii 11 BenuuuHa ckiagana 2,55 rpH./ TpH.,
T0 B 2022 poi Bxke 2,71 TpH. / TpH.

Tpeba 3a3naumTH, 1m0 B 3BiTHOMY 2022 poli coOIBapTICTh peai3oBaHOi

MPOYKIIi, HABITh 0€3 BpaXyBaHHs aJMIHICTPaTUBHUX BUTpAaTH, BUTpAT Ha 30yT Ta


https://dspace.nuft.edu.ua/jspui/bitstream/123456789/37280/1/075_Pokora_Olha_Andriivna_20114.pdf
https://dspace.nuft.edu.ua/jspui/bitstream/123456789/37280/1/075_Pokora_Olha_Andriivna_20114.pdf
https://dspace.nuft.edu.ua/jspui/bitstream/123456789/37280/1/075_Pokora_Olha_Andriivna_20114.pdf
http://perspectives.pp.ua/public/site/mono/monography-11.pdf
https://dspace.nuft.edu.ua/jspui/bitstream/123456789/37280/1/075_Pokora_Olha_Andriivna_20114.pdf

IHIIMX OMepaliiHuX BHUTPAT, NMEPEBUIIMIA YUCTY BHPYUKY BiA peamiszailii, o0
MIPU3BEJIO JI0 BAJOBUX 30UTKIB y pO3Mipi 2 THC. TPH.

3MIHIOETHCA y TOPIBHSHHI 3 MUHYJIUM POKOM TaKOX CTPYKTYpa OmnepaliitHux
Butpar. Tak, y 2021 pormi marepianbHi BUTpaTH ckiafganu 25,8% Bim 3araibHO1
CyMH, a BUTpaTH Ha oruiaty mnpaiil — 21,5 %, HalOIIbIIO CTaTTeI0 BUTpAT OyiIu
1HII  omepariiial  Butpatu. Y 3BiTHOMY 2022 poIii MarepiajbHI BHUTPATH
nignpueMcTBa ckimamu 37,6 %, Tomi sk iHmi omnepartiiai — 31,8%, a BuTpaTn Ha
ortary tmpami  18,8%. BigOyBaeTbcss TakoX 3MEHIICHHS ITMTOMOI Baru
aMOpTHU3AI[INHUX BlAPaxXyBaHb.

He 3Bakaroum Ha 3pocTaHHs BUTpaT Ta oTpuMaHHsA y 2022 poni BajJoBHUX
30UTKIB, MIJNPUEMCTBO HE TUIBKM OTPUMAlO I[O3UTUBHUM pPE3yibTar Bijl
omnepainiinoi mismepHOCTI (dSpace.wunu.edu.ua) 3a paxyHOK iHIIHMX OIEpamiiHuX
JIOXO/1B, aje i 3011buniIo oro Ha 69,4 %. Uuctuit mpudyTok y 2022 p. 301IbIIUBCS
mumie Ha 0,5 % y NOpiBHSHHI 3 MHUHYJIUM POKOM, 1€ BIJIOYBA€ETHCS 32 PaXyHOK
30UTbIIEHHS CYMHU MOAATKOBUX IUIATeXIB (Y MHUHYJl POKM MIANPUEMCTBO HE
CIUladyBaJio 1MoJaTky Ha npuOyTok), (dspace.wunu.edu.ua) mpu IbOMY YUCTHIA
NpUOYTOK 3alMIIAEThCA Maibke y 3 pasu meHmmM HiK y 2020 pori, Tak sk
BiJIOYBAETHCS Pi3KEe 3MEHIIECHHS 1HITUX JOXO1B, OTPUMAHUX MiAIPUEMCTBOM, X04a
(b1HAaHCOBI JIOXOJM Ta JIOXOJW BiJl Y4acTi B KamiTajll y 3BITHOMY pOIll POCTYTh, a
(1HaHCOBI BUTPATH 1 AOXO/M BiJl y4acTi B KamiTajal 3MEHIIYIOThCS.

VY Tab:. 2.2 npuBeaeHi MoKa3HUKHU 1710801 akTuBHOCTI TOB «JlemikaTy.

SAx BunHO 3 Tab6m.2.2, y 3BiTHOMY 2022 poui BiIOYBAa€ThCsl 3POCTAHHS
00OpOTHOCTI aKTHUBIB, OOIrOBHX KOIUTIB, 3amaciB, 3a pPaxyHOK LbOTO 3HAYHO
3MEHIIIYEThCSL 1X TEpiof OOCpPTaHHS Ta TPHUBAIICTH OIMEPAMINHOTO IHMKITY, IO
CBITYUTH MPO MPUCKOPEHHS NEPETBOPEHHS TPOILIEH, 10 BKJIAJIEH] Y BUPOOHUIITBO Y
JIKBIIHI KOIITH.

3pocTtae Takox (HOHAOBIAIa4a OCHOBHUX (POH/IB MiANpUeMcTBa, y 2022 porti
TOB «/lenikat» oTpumye 44 KoIl. BUPYYKH BijJ peamizallii BiJ KOXKHOi TI'pUBHI

BKJIaJIEHO1 y OCHOBHI1 (hOHM, 110 HA 15 Kom. O1IbIIe, HIXK Y MHHYJIOMY POIIi.


http://dspace.wunu.edu.ua/bitstream/316497/36885/1/%D0%9E%D0%9F%D0%97%D0%B7%D0%BC-21%20%D0%9C%D0%B0%D1%82%D0%B2%D1%96%D1%94%D0%B2%D0%B8%D1%87%20%D0%9E.%D0%9C.%20%D0%9C%D0%B5%D1%82%D0%BE%D0%B4%D0%B8%D0%BA%D0%B0%20%D1%84%D0%BE%D1%80%D0%BC%D1%83%D0%B2%D0%B0%D0%BD%D0%BD%D1%8F%20%D1%96%20%D0%B0%D0%BD%D0%B0%D0%BB%D1%96%D0%B7%20%D0%BF%D0%BE%D0%BA%D0%B0%D0%B7%D0%BD%D0%B8%D0%BA%D1%96%D0%B2%20%D1%84%D1%96%D0%BD%D0%B0%D0%BD%D1%81%D0%BE%D0%B2%D0%BE%D1%97%20%D0%B7%D0%B2%D1%96%D1%82%D0%BD%D0%BE%D1%81%D1%82%D1%96%20%D0%BF%D1%96%D0%B4%D0%BF%D1%80%D0%B8%D1%94%D0%BC%D1%81%D1%82%D0%B2%D0%B0.pdf
http://dspace.wunu.edu.ua/bitstream/316497/36885/1/%D0%9E%D0%9F%D0%97%D0%B7%D0%BC-21%20%D0%9C%D0%B0%D1%82%D0%B2%D1%96%D1%94%D0%B2%D0%B8%D1%87%20%D0%9E.%D0%9C.%20%D0%9C%D0%B5%D1%82%D0%BE%D0%B4%D0%B8%D0%BA%D0%B0%20%D1%84%D0%BE%D1%80%D0%BC%D1%83%D0%B2%D0%B0%D0%BD%D0%BD%D1%8F%20%D1%96%20%D0%B0%D0%BD%D0%B0%D0%BB%D1%96%D0%B7%20%D0%BF%D0%BE%D0%BA%D0%B0%D0%B7%D0%BD%D0%B8%D0%BA%D1%96%D0%B2%20%D1%84%D1%96%D0%BD%D0%B0%D0%BD%D1%81%D0%BE%D0%B2%D0%BE%D1%97%20%D0%B7%D0%B2%D1%96%D1%82%D0%BD%D0%BE%D1%81%D1%82%D1%96%20%D0%BF%D1%96%D0%B4%D0%BF%D1%80%D0%B8%D1%94%D0%BC%D1%81%D1%82%D0%B2%D0%B0.pdf

HaBeneni Bullle Moka3HUKHM CBIAYATh MPO MOKPAIIEHHS JIIJI0OBOi aKTUBHOCTI
HiANIPUEMCTBA Y 3BITHOMY POIIi.
Tabomurs 2.2
[Toxa3HukH M17I0BOT aKTUBHOCTI (pecypcoBiiaadi, 000pOTHOCTI KamiTay,

tpancopmariii aktuBiB) TOB «/lenikaT»

TToKa3HIK YMOE- | H021p. | 2022p. S
O3H. NIOKAZHHKA

OO0OpOTHICTE AKTHEIE {obopoTH), pecypcoBinnaga, KoediieHT K1 0.16 024 0.08
TparcdopMari
DOHIOBIIIAYA Po.d. 030 044 0,15
KoedimienT obopoTHOCT1 (000poTH) 0DITOBHX KOIITIR Ko 045 0,66 0,21
Tlepion ogHOI® 0DOPOTY OOITOBHX KOIITIE (JHIE) Yo 806,95 54778 —259.17
KoedinienT obopoTHOCT] 3anacis (00opoTH) Ko.s. 0,65 0,93 0,28
Tlepion omHOI® ODOPOTY 3amacis (JTHIB) U3 554 91 38649 —168 42
KoedinienT obopoTHOCTI A201TOPCHKOT 3200proBaHoCcTI Kis. 279 3.54 0.74
{obopoTH) : ’ i
Tlepion moramenHs gediTopebkoi 3aboprosasocTi (THIB) Yms. 128 91 101,82 —27.09
KoetinienT 000poTHOCTI FOTOBOL NpoavKLii (0bopoTH) Kro 1.49 2,10 0,62
Ilepion IorameHHs KpeJHTOPCHKOT 3a00proBaHocT (IHIE) i3 40,77 30,53 -1024
Tlepion onepamifHOro MHKTY (IHIB) Yo 1. 683 82 | 48831 —19551
Tlepion ¢iHaHCOBOTO MHKTY (IHIB) EliRig 643 .05 45778 —185.27
KoetinienT 000poTHOCT] BIACHOTO KAMNTATY (0DOpOTHICTS) Ks.x 021 031 0,10

JUIsi TOBHOTH XapaKTEPUCTUKU MPUOYTKOBOCTI MIANPUEMCTBA HEOOX1THO

po3paxyBaTH KiJIbKa MOKa3HUKIB, IO MPUBE/EH] y Ta0. 2.3.

Tabmums 2.3
[Toxasnuku pentadenbHocti TOB «Jlemikar»
i VMOEB. 2021 | 2022 3miHA
TTokazHHK ]
TO3HAT. 2 p- TOKA3HHKA

PenTabenpHICTh KamiTany (AKTHBIB) 33 YHCTHM IpHOVTEOM, % RA 0.5 05 —0.01
PeHTa0eIRHICTE BIACHOTO KAINTATY, %0 REK 0,75 0,75 0,00
PenTabenbHicTh BHPoOHHTIHX doHTIB, % RE.h. 0,85 0,84 —0.01
Pem_aue:__r_ﬂzmrm peaTisoBaHol IPOAYKINI 33 NPHOYTKOM BLT RQ 1165 - 16,89
peamsami, % 8 99.69
PEI—H‘&UQSIBH_I_C—T_B pea.m-:_mfﬂm TPOIYEIIT 38 IPHOYTEOM BiT RQom 695 | 7.8 0.93
OMepanifHoi JIIIEHOCTI, %
PenHTabenbHICTh PeaTi30BAH0I DPOIVEIII 33 THCTHM NPHOYTEKOM, %0 RQx 3,54 | 238 -1.16
KoepinieHT peiHBeCTYBAHHA Kp —0,12 | 100 1,12
KoedimieHT cTIfKOCTI €KOHOMITHOTO 3pOCTAHHA Kces 0,00 0,01 0.01
Tlepiog OKVIIHOCTI KamiTamy TK 1?53 7 ”35 6 1,87
Ilepiom OKVIHOCTI BIACHOTO KAIITATY TBE ]383 S 1394 1 0,60

Po3paxoBaHi MOKa3HUKM HEOJHO3HAYHI, TaK PEHTAOENbHICTh aKTHUBIB 3a

YUCTUM TMPUOYTKOM HE3HAYHO 3MEHIIYETHCS, K 1 PEHTA0ETbHICTh BUPOOHUYHX



doHiB, peHTa0CIBHICTE BIacHOTO KamiTany (dspace.nuft.edu.ua) samumraerscs 6e3
3MiH. Lle cBigunTh Tpo 301IbIIEHHS! aKTUBIB Ta JyKepel (hiHaHCYBaHHS y TeMIax,
110 HE MEePEBUIIYIOTh TEMITH 3POCTaHHS MPUOYTKY.

[Toxa3HuK peHTa0eIbHOCTI peaizoBaHOi MPOMYKINi 3a HpUOyTKOM Bij
(dspace.nuft.edu.ua) peamizaliii Ma€ HeraTUBHHI XapaKTep Xo4a 1 30LIbIIYEThCSA Y
3BITHOMY polii. Lle o3Havae, 1110 mianmpueMCTBO HE Ma€e MPUOYTKY Ta HE peHTa0eIbHe
3a CBOEI0 OCHOBHOIO JIISTIBHICTIO.

PenrtabenpHICTh pealii3oBaHOl MPOAYKINT 3a HNpUOYyTKOM BIJl OMNEpaliiHOi
JISIIBHOCT1 301TBIITYETHCS Y 3BITHOMY POIIL.

BinOyBaeThcsl 3MEHILIEHHS PEHTA0EIbHOCTI peai3alii NpoayKIlli 38 YUCTUM
npubytkom (dspace.nuft.edu.ua) ma 1,16 %. Ha koXHY TIpHBHIO peali3oBaHOi
MPOAYKITIi

Sk 6aunmo, y 2022 porii Bechb OTpUMaHUi MpuOyTOK OyJIO KamiTali30BaHoO,
PO IO CBIAYMTH KOCMIIIEHT PEIHBECTYBAHHS, OJHAK TeMII 301IbIIICHHS BJIACHOIO
KarriTary 3a paxyHok grctoro npuoyTky (pidru4niki.com) nesnaunwmii — K ., = 0,01.

30UTbIIY€EThCS TEPI0Jl OKYMHOCTI KamiTally Ta BJIACHOTO KaliTaily, IIo
CBITYUTH MPO YNOBUILHEHHS IOBEPHEHHS KOILTIB IHBECTOPAM.

3aranom (piHAHCOBHUH CTaH MiANPUEMCTBA MOKHA OMUCATH SK 3aI0BUTbHUMA.
Maiixe BCi po3paxoBaHi TMOKa3HHWKH BIAMOBIIAIOTE HOPMAJIbHOMY 3HAYECHHIO.
[TigmpreMcTBO MOCTaTHHRO HE3AJIEKHE BiJ KPEIUTOPIB Ta Ma€ BIACHI JpKeperna
(diHaHCYyBaHHS, ajieé CIOCTEPITalOThCSd HETaTUBHI SBHINA 3MEHIICHHS (PIHAHCOBOI

CTIAKOCTI, TJIATOCTIPOMOXHOCTI 1 JIIKBIJTHOCTI Ha KiHellb 3BITHOrO 2022 poky.

2.2. Opranizariiisg Ta TexHoJj0risg 6i3Hec—TporieciB B Mexkax TOB «/lemikaT

Oco6muBOCTI opranizaiii Ta TEXHOJOTIi Oi3HEC—TPOIECIB PO3TITHEMO Ha
npuxnani cynepmapkeris TOB «Jlenikat» — «Ix-Ko» (M. Kpusnii Pir).

Cynepmapketn "Ix-Ko" - 11e MiclieBi MarasuHyu MOBCAKIEHHOTO MONUTY, SKi
IIPOJIAIOTh CBOi TOBApH B CIICIIai30BaHUX CEKINAX ab0 BIIILIAX, IO PO3IUISIOTH

TOPTOBCIIbHY ILIOITY 1 HaJaroTh pAd JOJATKOBHUX ITOCIYT, TAKHMX AK 3BaKyBaHHI,


https://dspace.nuft.edu.ua/jspui/bitstream/123456789/38557/1/%D0%94%D0%B8%D0%BF%D0%BB%D0%BE%D0%BC_%D0%92%D0%BE%D0%B9%D1%82%D0%BA%D0%BE_%D0%94%D0%B0%D0%BDie%D0%BB_.pdf
https://dspace.nuft.edu.ua/jspui/bitstream/123456789/38557/1/%D0%94%D0%B8%D0%BF%D0%BB%D0%BE%D0%BC_%D0%92%D0%BE%D0%B9%D1%82%D0%BA%D0%BE_%D0%94%D0%B0%D0%BDie%D0%BB_.pdf
https://dspace.nuft.edu.ua/jspui/bitstream/123456789/38557/1/%D0%94%D0%B8%D0%BF%D0%BB%D0%BE%D0%BC_%D0%92%D0%BE%D0%B9%D1%82%D0%BA%D0%BE_%D0%94%D0%B0%D0%BDie%D0%BB_.pdf
https://dspace.nuft.edu.ua/jspui/bitstream/123456789/38557/1/%D0%94%D0%B8%D0%BF%D0%BB%D0%BE%D0%BC_%D0%92%D0%BE%D0%B9%D1%82%D0%BA%D0%BE_%D0%94%D0%B0%D0%BDie%D0%BB_.pdf
https://pidru4niki.com/1203020844843/finansi/pokazniki_dlya_analizu_oborotnosti_aktiviv_dilovoyi_aktivnosti

Hapi3Kka Ta MaKyBaHHS MPOJYKTIB, @ TAKOX KOHCYJbTAIll MIOAO MPOIYKTIB, SKI
MIPOJIAIOTHCS B CYTIEPMapKeTi, Ta Coco0iB X 00cIyroByBaHHs. J{ogaTKoOBI IOCITyTH
MOKYTIIISIM HaJla€ TOPTOBHUH MEepPCOHaN (TIpalliBHUKH, KOKEH 3 SKUX 3aKpIIJICHUH 3a
OKpEMUM BIAIIOM abo cekIli€ro). Y Mara3uHi BHKOPUCTOBYETHCS JIIHIMHO-
dbyHKIIIOHATBHA (3MiIlIaHa) OpraHi3alliiiHa CTPYKTypa yNpaBiIiHHA, 10 3a0e3rneuye
palioHAJIBHUI PO3IOAia 000B'SI3KIB 1 SIKICTh YIPABIIHCHKUX PillleHb. SIK 1 B 1HIINX
cHCTeMaX BHYTPIIIHBOTO MeHeMkMeHTy, B "Dx-Ko" 3abesmeuyeThcs uiTke

MJIaHYBaHHS J1SUIBHOCTI Mara3uHy MIIIXoM KOOpAUHAIllT poOOTH BCiX €JIEMEHTIB.

Jupexrop
Kepyrounit
ToBaposnaBui [ | cymepMapkeTroM |  —* Axminictparopu
Mmoo HavansHuK TI'onoBuui ToprisensHa
JOKEP OXOPOHH Oyxrantep 3ama
(3 IIPUUOMKH, (HpO,Z[aBI_Il,
30epiraHHs KacHpH)
TOBapiB)
3aBigyBauy 3aBimgyBau
BUPOOHUIITBOM roCIoJapcTBOM
v Byxranrepis
Binnin Oe3nexu 3aBimyBau (byxranrep,
(oxopoHIIi) eNIeKTPOOE3NEKOI0 peBizopn)
Bupo6anumnii TexHiunui
BT v MepCcoHal
(HpaLIlBI-.II/IKI/I Texmivmmii (mpuOupambHU
KyXHi) HepCoHa ~ Kn)
(emexTpuKHn)

Puc.2.1. Cxema ynpapninas TOB «Jlenikat» cynepmapkeTis «[x-Kox»

OpranizaniiHa CTpyKTypa 3MIIIAHOTO YIOPABIIHHA € YHIBEPCAJIbHOIO,
OCKIIbKM ~ IHTETpY€ JIHIAHY  CTPYKTYpY, XapakTepHy [JIsi  IOCIIJOBHO
MIIMOPAIKOBAHUX MaJIMX MANPUEMCTB, 1 (YHKIIOHATIBHY CTPYKTYPY MpPSIMOTO

YIOPABIIHHS HA BCIX PIBHIX Yepe3 iCHYIoUl (yHKLIOHAIbHI MiAPO3ALIH, 3T1IHO 31



CXEMOIO.

CmiBBiTHOIICHHS TIEPCOHATY 3a KaTEropisMu (HYHKIIIOHATBLHOTO TOILTY
Tparii:

— KepiBHuku (aupexTopu, Bille-TIPE3UACHTH, MEHEIHKEPH, TOBApPO3HABIIL,
HaYaJIbHUKU BiJUTIB, OyxranTepu Tomo) - 82 (5%)

— OcHOBHUI (TOProBO-OMEPAaTUBHUI) TMepcoHaN (MPAlIBHUKH, 3alHSITI
00CITyroByBaHHSM KJIIEHTIB Y TOPTOBOMY 3aJi - MPOIaBIli, Kacupu, kacupu) - 1313
(80%);

— JonomixkHuil mepcoHan (HaIarTh MOCIYTH OCHOBHOMY MEpPCOHANY Ta
OIATPUMYIOTh HAJEKHUN CaHITApHUM CTaH y CyNepMapKeTi - OIepaTopu,
NpUOMPATEHUKH, SIIEKTPUKH, TEXHIKU TOIIO) - 246 (15%).

BianoBigHO 10 CaHITApPHO-TITIEHIYHUX HOPM, MPaLIBHUKU CyIIEpMapKeTy, 3a
BUHSTKOM OXOPOHIIIB, 3a0€3MeUeH] CHeoasIroM. YHipopMa 3€JIE€HOTO KOJIbopYy 3
JIOTOTUIIOM KoMMaHii. YHipopMma BUTIISAAE HACTYITHUM YUHOM:

— s cynepBaiizepiB, MEHEKEPIB Ta 3aBiAyBadiB Mara3uHiB - JKUJIET;

— Jlyist mpoaBIliB Ta KACUPIB - COPOYKH, KHIJIETHU Ta TOJOBHI yOOpH;

— Jlyist mpaliiBHUKIB KyXHI: COPOUKa, Oproku, (hapTyX 1 Karerox.

3riiHO 3 MpaBUiiaMu, pOOOYMH JIEHb TOYUHAETHCA O § PAHKY 1 3aKIHUYETHCS O
10 Beuopa. IlpoTarom aHs Bci HpaliBHMKM cynepMmapkeTiB Ixk-Ko MaioTh jBi
nepepsu: nepma - o 12 roguni aus (30 xBuwiuH), apyra - o 16 roguni aus (20
XBUJIHH).

[x-Ko - 1me cymepmapkeT, po3paxoBaHMii Ha BHCOKY 4YacTKy
camooOciyroByBaHHsi. CaM000CITyroByBaHHs Jla€ 3HAYHI €KOHOMIYHI IEpeBarw,
BKJIFOYAOYM 30UIbIIEHHS MPOIYCKHOI 3/IaTHOCTI MarasuHy, BUILUNA TOBapoOoOOir,
3017bIIEHHS  BajJoBOro NpuOYyTKYy, 3HAyHE CKOPOYEHHS  KIJIbKOCTI  Ta
POYKTUBHOCTI TOPTrOBOT0 NEPCOHANY 1 HIXKU1 BUTpatu 00iry. IlepeBara cucremu
caMOo0OCITYyroByBaHHS MOJISITA€ B ii yHIBEPCAIBHOCTI.

V cynepmapkerax [x-Ko IpofyKTH MpoaaroThes Ha BiIKPUTHX BITPUHAX, a
1€ O3Hayae, IO TOKYMIl MAaroTh BUIBHUN AOCTYyH 10 Bcix ToBapiB. DyHKIil

OpoAaBIsl MpPU TaKOMY CHOCO01 MpoJaxy OOMEXYIOTbCS KOHCYJIbTyBaHHSIM



MOKYTILIB 1 OmepanisiMu 3 BiAMycKy ToBapiB. [lopiBHAHO 3 mpoiakaMu B MarasuHi,
e 3pyYHille, OCKUIbKH KiJbKa MOKYMIIB MOXYTh 3a0patu ToBap ogHouyacHo. Lle
MPUCKOPIOE MPOIEC MPOJaxy 1 30UIbIIyE MPONMYCKHY 37aTHICTh Marasuny. lle
0COOJIMBO BaXKJIMBO Y CBSITKOBI JIH1, KOJIM MOTIK MOKYMI[iB 3017bIIYETHCS B IECATKH
paziB 1 OLIbIIIE.

Jlns  toro, mio0 pallioHaJIBLHO OpraHizyBaTh poOOTYy CIIBPOOITHUKIB
CylepMapKeTy, HeoOXiTHO CTaHapTU3yBaTH 4ac, 110 BUTPAYAETHCS HA BUKOHAHHS
TOProBeJIbHUX 1 TEXHIYHUX 3aBllaHb. PoOouMii JeHb MpalliBHUKA CKIIAJIA€THCS 3
poboUoro vacy ta 4yacy BiANOYMHKY. PoOounii yac BUTpayaeThCs Ha MiATOTOBY1 Ta
3aKJII0YHI, OCHOBHI Ta JONOMIKHI 3aBJaHHS.

Cynepmapker Ix-Ko criBnparrioe 3 api6HMMKM OPUBATHUMU TTiAIPUEMISMH,
K1 BUCTYMAIOTh MTOCTaYaIbHUKAMH TOBapiB, a TAKOXK 3 BEJTUKUMHU POOOTOIABIISIMH,
MPEICTaBICHUMH TOPTOBUMHU KOMITAHISIMU Ta MiANPUEMCTBAMH.

CynepmapkeTd HaJalOTh MOKYMISIM JIOJAATKOBI MOCIYTH, Taki SK Hapizka
racCTPOHOMIYHMX MPOAYKTIB Ha Bary, YUCTKa CBKOI puOU, 3BaXKyBaHHS MPOAYKTIB
(oBouiB, (OpyKTiB 1 HamiB(haOPUKATIB) Ta TAKyBaHHS MPUI0AHUX TOBAPIB.

IeHTpadbHOI 4YaCTUHOI TNpuMimeHHs cynepmapkery "Dx-Ko" e
TOproBeNIbHA TUIONA. BoHa BKiIOYae B ceOe TOProBUM 3al 1 NMPUMIMICHHS IS
npuiioMy Ta BHUJIayl TOMEPEHIX 3aMOBJIeHb. BoHa Hece OCHOBHE (DyHKITIOHAJIbHE
HABaHTa)XCHHSA B CylIepMapKeTi.

ToproBuii 3anm po3miiecHUN Ha Taki BIOAOUIK: KyJiHapis, puba, Oakais,
racTpoHoMisi, xJi1000yI0YH1 BUPOOU, MOJIOYHI TPOIYKTH, KOHAUTEPCHKI BUPOOU,
(GpYKTH Ta OBOYI, AJIKOT'OJIbHI Ta 0€3aJIKOr0JIbH1 HaIO1.

Cynepmapketu "Ix-Ko" MaroTh NpUMIllEHHA Al NpUiiMaHHS TOBapiB,
CKJIaJIy Jj1sl 30epiraHHs TOBApiB 1 MIATOTOBKHU X JI0 MPOJAXKY, XOJI0AUIbH1 KAMEPH.

AMIHICTPATUBHO-TIOOYTOBl ~ MPHUMIMICHHS  CYNIEPMapKeTy  BKIIOYAIOTh
ka0lHeT KepiBHHMKA, OyxXrairepito, KaOlHET MEHEIDKepa, KIMHATY BiAMOYUHKY,
iadpHIO, TyIIOBi, TapAepo0 Ta KIMHATH OCOOMCTOI TIr€HH 3 TyajleTaMu (Y0JIOB1Yl
Ta )K1HOY1).

Texniuni npumimenns cynepmapkery "Ix-Ko" BkmouaroTh B cebe



IPUMITIICHHS JJI1 KOHIUITIOHYBAHHS MTOBITPsI, MAIIMHHE BIJITIIJICHHS XOJIOMILHOTO
oOalHaHHS Ta €NEKTPOLIUTOBY.

Kpim Toro, B cyrepMapkeTi TakoX € MiACOOHe NpUMIIIeHHs JiJis 30epiranHs
(studwood.net) rocrogapchbkoro iHBEHTapIO.

OnepaniifHo-TexHoNoriuHi nponecu cynepmapkeriB "Ix-Ko" - 1e psn
B3a€MOIIOB'SI3aHUX 3aBJaHb, 110 BUKOHYIOTHCS B IMEBHIM MOCIIIOBHOCTI, 3 METOIO
IpoAaXKy KIHIIEBOMY CIOKHMBAa4y€Bl IMTUPOKOTO AaCOPTUMEHTY TOBapiB HaJEKHOI
AKOCTI, B yMOBax, W0 3a0e3MeuyloTh MAaKCHMalbHO MOXIIMBUI pPIBEHb
0OCIIyrOByBaHHS, 3 ypaxyBaHHAM ONTHUMaJbHUX BUTpAT mpaii Ta vacy. [Iporec
0a3yeTbcsl Ha cUCTEM1 camooOciyroByBaHHs. [Iporiec cTBOprOe yMOBH ISl TOTO,
mo0 TMOTEHIIHHI TMOKYMNIll MepecTtaqd OyTH TMAacCUBHUMH CIIOCTEpirayaMu 1
CaMOCTIiiHO, 0e3 HaB'I3yBaHHsS 30BHIIIHBOI JYMKH, BHUBYaJIM  TOBap,
BUKOPUCTOBYIOUH MiAX1Jl CAMOOOCITYTrOBYBaHHS.

[Ticnss OaraTopiyHUX JOCHIPKEHb Ta aHali3y IOTOKY CIOXKHMBA4iB Y
cynepmapkeTi 1k-Ko, BHUKOPUCTOBYIOUM METOIM BiIEOCIOCTEPEKEHHS 3a
JIOTIOMOT'OI0 BiJIEOKaMep Ta BIAMOBIHO KBaTi()IKOBAHUX IMPAI[IBHUKIB, MIAMPUEMIIL
TIOMITWJIN 3aKOHOMIpHicTh. BoHa nosisirae B Tomy, (elib.hduht.edu.ua) mo mapmpyt
MOKYMIIS 1 pO3TallyBaHHS MPOAYKTIB Y TOPrOBOMY 3ajli 3aJI€KaTh BiJ KMOBIPHOCTI
noKynku. Bonu 3'sicyBaiiu, 1110 OCHOBHI MPOYKTH /TSI CHITAHKY CJ1JI pO3MIIIlyBaTh
Oins  Bxomy Jna0 cynepMmapkery. ILleii TOHKMI TICHUXOJOTIYHUN  TpUilomM
BUKOPHCTOBY€ETbCA B MOMITHII cymepmapkery Ix-Ko, sikmil Moxke opraizysatn
BUKJIAJKy TOBapiB TaKUM YMHOM, 1100 3HAYHO 30UIBIIMTH MPOJIaXKi IILOTO BUIY
npoaykuii. Kpim Toro, ToBapm HU3bKOTrO MOMMUTY PO3MIILYIOTHCA HA PIBHI O4Yel
MOKYTIIS, @ TOBAPHU IMIMPOKOTO BXKUTKY - YACTKOBO Ha BIJCTaHI Bl BXOTY.

CynepmapkeTu BIAITpalOTh BAXKJIMBY POJIb Y BUKIAII TOBAPIB, OCKIIbKU
BIACHUKH cymepMmapkeTiB [x-Ko cIpsMOBYIOTH yci 3ycumiis Ta KOIITH Ha
CTUMYJIIOBAaHHS MPOJIaXiB, 3BICHO, B paMKax 3aKoHY. MeHeIKepHu CylnepMapKeTiB
HECYTh YAaCTKOBY BiJIMOBIIAJILHICTH 32 LIEH Mpoliec.

OxpiM IpojaKy TOBapiB Ta HaJaHHs MOCIYT, cynepMapkeTt "[x-Ko" Takosx

— MOMEpPEeIHhO TOTYIOTh TOBapU 10 Npojaxy. Lle Hu3Kka 3aBaaHb, TaKUX K
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MaKyBaHHS Ta COPTYBAHHS;

— TOTYIOTh CTpaBU 3 MpPOJYKTIB XapuyBaHHs. Llum 3ailiMaeTbcst BiJIid
KyiHapii cymepMapkeTy, SIKHA TPOJaE€ TOBAp OJpa3y MICisl 3aBEPIICHHS
MPUTOTYBaHHS.

MeHnemkepy BIIUTY 3aliMalOThCS OpraHizalli€lo TEXHIYHUX TMPOIECiB, a
3BHYANH1 PalliBHUKHU - BUKOHAHHSM TOPTOBEJIbHUX 1 TEXHIYHUX 3aB/IaHb.

He Bci mokyrii MaroTh AOCTaTHBO Yacy 1 0akaHHS BUBYATH 3MICT TEKCTOBUX
MOBIIOMJICHb HAa YMAaKOBII TMEBHMX TOBapiB. Y TaKUX BUMNAAKaxX iM MOTpiOHA
noromora. ToMy B cymepmapkerax Ix-Ko MparroroTh MpojaBIli-KOHCYIBTaHTH,
KOXEH 3 SKUX 3aKPIIUICHUH 32 OKPEMUM BIJIIIIIOM 200 CEKIIETO.

Jlo mepemniky J0JaTKOBHX HOCIYT, SIKi IPOHOHYIOTH cyrnepMapketu Ix-Ko,
BXOJISITh HACTYITHI:

— 3BaKyBaHHS, Hapi3Ka Ta MaKyBaHHS MOKYIOK B Mara3uHi;

— IIponax raszer, )KypHaJliB Ta 1HIIKUX APYKOBAHUX BUIAHb;

— 30epiraHHs OCOOMCTUX peuel MOKYMIIB Yy CIHeliaabHo 00JiaJHaHUX
KaMepax CXOBY;

— Oprani3ailisi anTeyHuX KIOCKIB Ta OAHKIBCHKHUX BIJIJICHb Y MPUMIIICHH]
CyIliepMapKerTy.

Omnepariiini MmOCAyrd, IO HAJAIOTHCS MpAliBHUKAMU CylEpMapKeTy,
BiIOYBalOThC  ojxHOYacHO 3 npojaaxkem Ttosapie  (elib.hduht.edu.ua) 1 e
0€3KOIITOBHUMHU - TIOKYIICIb CIIAYY€ JIUIIE JJOJAATKOBY BapTICTh MAaKyBaHHS.

besneka ocobucTuX pedeil MOKYILIB Mij Yac iX nepe0yBaHHS B MarasuHi €
HETPAH3aKI[IOHHOIO MOCIYTol0, OCKIIFKH HE MOB'si3aHa 0e31MocepeHbO 3 MPOIECOM
3MIMCHEHHS TPAH3aKIIIi B CylIepMapKeTi.

TexniyHe OCHAIICHHS CyNepMapKeTy BKJIIOYa€ BaroBe OOJaJHAHHS,
XOJIOIWJIbHE 00JIaIHAaHHS, MAIIUHU JIJIs1 Hapi3aHHs MPOYKTiB, KacoBe 00Ja HAHHS
Ta KaMepH B1I€OCTIOCTEPEIKESHHSI.

Y  TtoproBomy 3am  cymepmapkery Dkx-Ko  enekTpoHHi  Baru
BUKOPHUCTOBYIOTHCS JJIsl BI3yaJbHOI'O 3UYMTYBAHHSI Ha MICII YIIaKOBAaHHUX TOBapiB

(IWTpUX-KOJI, Bara, IiHa Ta BapTiCTh, JaTa MMaKyBaHHS, aTa OCTAHHBOTO MPOJAXKY)
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Ta A7 APYKy eTukeTok. CynmepMapKeT TakoK BUKOPHUCTOBYE €JIEKTPOHHI TOBAapHi
Barv, BCTAHOBJICHI HAa NPUUMAaIbHOMY IYHKTI AJSl 3BaXYBaHHA Ta KOHTPOJIIO
TOBApIB, MMOWHO OTPUMAHUX BiJl TOCTaYaJbHUKIB.

YV ToproBomy 3aii cymepMapkery Ix-Ko € cepemnpoTeMmepaTypHi BiKpuTi
Ta 3aKpUTI XOJOJAWJBHI BITPUHHM (JUUIsi OXOJIOJUKEHHS IPOJYKTIB 3 KOPOTKUM
TepMIHOM 30epiranHsi), HU3bKOTEMIIEpaTyPHI XOJOAMIBHUKH, a TaKOXK BIIKPHUTI Ta
3aKkpuTi BiTpuHU (U151 3amMoposkenux mpoaykTis). (library.nuft.edu.ua) Ha ckmani €
CepelIHbO- Ta HU3bKOTEMIIEPaTypHI XOJOAWIbHI KaMepu (10 OJHIN 1Jisi M'SICHOTO,
pUOHOTO0, TACTPOHOMIYHOT'O Ta OBOUEBOTO BIJIJIUIIB) JiJisi 30€piraHHs TOBAPIB.

VY racTpoHOMIYHOMY BIJAUI € MalluHa JJIs Hapi3KU TacTPOHOMIYHUX
MPOJYKTIB, SIKa SIBJIIE COOOI0 aBTOMATHUYHHM MPHUCTPIA 3 TOCTPO 3aTOYCHUMHU
METaJIEBUMH JTUCKaAMHU.

POS-Tepminanu po3TalioBaHi B KacOBUX BY3JIax CyIEpMapKeTiB 1
BKJIIOYAIOTh B ce0€ KOHBEEPHI CTPIYKH, CKAaHEPH IITPUX-KOJIIB 1 KOMIT'IOTEpH, a
JIesIK1 KacoBl arapaTy MaroTh yJIbTpad10JIeTOB] JIAMITH JIJIs IEPEBIPKU OaHKHOT.

YV cynepmapkerax [x-Ko 3a HOKyNISAMH Ta IIEPCOHAIOM BEIEThCS
BiJleocTIoCTepeKeHHs. Bieokamepy BCTaHOBJICHI TIO BChOMY MTEPUMETPY TOPTOBOTO
3a;my. OXOpOHIII CTEXKAaTh 32 MOPSAJKOM Y CyIIepMapKeTi 3a TOTIOMOT OO HUX.

HaiisaxuBiia BuMora 1pu GopMyBaHHiI aCOPTUMEHTY cyrnepMapkeTy Ix-Ko
- 3a0e31eYUTH NMPUOYTKOBICTh Mara3uHy, MiHIMI3yBaTl BUTPATH Yacy Ha MOKYIIKH 1
MaKCUMaJIbHO 33JOBOJIBHUTH TOMUT MOKyniiB. OjHak, YTpUMyBaTh BeCb
aCOPTHMEHT TOBapiB y cynepmapkeTti (Studwood.net) HeMokTMBO 00 €KOHOMIYHO
HEJOLUUIbHO. ToMy KOXHOMY MarasuHy HEoOX1JHO miAiOpath HaOUIbII
ONTUMAJIbHUM aCOPTUMEHT, SKUH OM 3aJ0BOJIBHSB TMOTPEOU CIIOKUBAYIB 1
3a0e3nedyBaB NPUOYTKOBICTh Mara3uHy.

[Tpouiec hopmyBaHHs aCOPTUMEHTY B CylepMapKeTax CKIIAJaeTbes 3 TPhOX
eramiB. Ha mnepmioMy ertami 3a JOMOMOTOI0 MapKETUHTOBUX JIOCHIKEHb
BU3HAYAETHCSI TPYMOBHIA ACOPTHUMEHT, SIKHMII € OCHOBOIO [IJIs BHOOPY IITHOBOTO
puHKY croxkuBadis. Ha napyromy erami BCTaHOBIIOIOTHCS KUIBKICHI MPOTOPIIT

OKpEMHX TOBAapHHMX Tpyn 3 ypaxysanHsm tuiy (Studwood.net) ta posmipy
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MarasuHy, TEXHIYHOTO OCHAIIEHHS, KUIbKOCTI TOKYIIIIB, YMOB IOCTauaHHS,
KUTBKOCTI Ta PO3TAlllyBaHHS KOHKYpPEHTIB TOmIO. TperTiM eramnom (opMyBaHHS
ACOPTUMEHTY € BI0Ip KOHKPETHHX BHIIB MPOAYKII B MeKax KOXKHOI TOBAapHOI
rpynu. KepiBHUIITBO Mara3nHy BU3HAYAE MHAPOTY 1 ITHOMHY aCOPTUMEHTY, a TAKOK
SKICTh 1 HIHY HPOAYKIIi BiAMOBIAHO g0 motped (Studwood.net) i ekoHOMIYHOTrO
PIBHS CIIOKMBayiB Ha 0OpaHOMY IIIJIbOBOMY PHHKY.

V cynepmapkerax "[x-Ko", sk i B iHIINX MarasuHax caMooOCITyrOByBaHHS,
icHye (DiKCOBaHHUH IepesiK MPOAYKTIB, TAKUX K XJI10, M'SICO, cajlo, MOJIOKO, I[yKOP
Ta OBOYl, SIKI HACEJICHHS CIIOKMBA€ IIOAHS 1 SIKI XapaKTepU3YIOThCS BHUCOKOIO
YaCTOTOIO Ta CTA0LIBHICTIO MONUTY. ToMy, 1100 aIeKBaTHO 3a/I0BOJILHSITH OTPEOH
HACEJICHHS, CYNEepMapKeTH TIIOBMHHI 3aBXJIW MaTH IMUPOKUN 1 CTaOUIBHUIMA
ACOPTUMEHT LUX MPOJYKTIB, IO COPHSE YCHIIIHOMY Ta PUTMIYHOMY BUKOHAHHIO
IUTaHIB POTAIlli Ta MOKPAIICHHIO MOKA3HUKIB NisIbHOCTI. CymnepMapKkeTaM TaKoxX
HEOOXITHO MaTH 3alacu TOBapiB, SKI KOPUCTYIOTHCS TMOCTIMHUM TOMUTOM
(HampuKiIan, KOHOUTEPChKI BUPOOHM, TacTpOHOMIs, (PYKTH, BUHO 1 T.1.), ILIO
HEOOXIJTHO ISl PO3IIMPEHHS aCOPTUMEHTY. Y Mipy cTaluti3aiii eKOHOMIKUA Ta
MOKPAIICHHS CEKOHOMIYHOTO CTAHOBHWINA HACEJCHHS II TMPOIYKTH ITOCTYIIOBO
3MINIYIOTBCSI 7O TPyH TOBapiB, sIKI KOPHUCTYIOTbCS TOCTIHHUM TIOIUTOM.
CymepMapKeTH TaKOXX ITOBHHHI 3aJIOBOJIBHATH MOTPEOHM OCOOJHMBHUX KaTEropii
HACEJICHHS - IITeW Ta JI0AeH 3 PI3HUMHU 3aXBOPIOBAHHSIMU.

V cynepmapkerax Ix-Ko monur Ha 6ibInicTh IPOAYKTIB MOXKE KOJIUBATUCS
BIIMOBIHO JO CE30HHOCTI BUPOOHMIITBA a00 CHOXWBaHHSA. 3MMa MNPUHOCHUTH
MIJBUIIICHUHN MOMUT HA racTpoHOMit0, Oakajito, OJiii Ta KUpHU, BECHA Ta JITO - Ha
MOJIOYHI MMPOAYKTH, MOPO3HUBO Ta 0€3aJIKOTOJIbHI HATIO1, TO/I1 SIK OBOY1 Ta PPYKTH HE
3aBXKIU KOPUCTYIOThCs ronutoM. Tomy Ix-Kosy cTBOproe 3amacy ux MpoayKTiB.
Ha Bigminy BiJl MPOAYKTIB XapuyBaHHS, MIOMUAT HA HEMPOOBOJIbY1 TOBAPH MOBHICTIO
3aJIeKUTH BiJI KyMiBEIHHOT CIPOMOXKHOCT1 HACEJICHHSI 1 TOMY € 0COOJIMBUM (CTIHKO
c(hOpMOBaHKNM), AIbTEPHATUBHUM (TIOMUT BUOOPY) Ta IMIYJIbCUBHUM (TIOMUT i
BIUTUBOM TMIPOTO3UIIi). 3BUYANHO, MAaTU MOBHUA ACOPTUMEHT HEIMPOIOBOJIBUUX

TOBapiB y CyHepMapKeTi JyXke CKIaIHO, TOMy MeHemkepu Ix-Kor aHamizyroTh


https://studwood.net/2190775/marketing/vivchennya_popitu_tovari_formuvannya_asortimentu

o0csATH TPOJAXIB 1 CTEKATh 32 TUM, 100 ACOPTHUMEHT 3aBXKIU OyB TaKuUM, II00
3aJIOBOJIbHSITH MOTPEOU JIt0/IeH 1 YHUKATH HE3aJJ0OBOJICHOTO MOIHUTY.

VY Hammx cynepMmapkeTrax (axiBIi PEryJspHO aHAII3yIOTh MPOJaXl Ta
BHOCSATH 3MIHM JO ICHYIOYOro 0a30BOTO AaCOPTUMEHTY JUIsl TOKpaIeHHS
TOBApOOOITYy Ta YHUKHEHHS ITPOCTPOUYECHUX TOBAPIB.

3 mo3ulii opranizaiii 6i3Hec—TporeciB B3aeMoBigHocuHU TOB «Jlemikar»
(kepyroua kommanig) Ta TK «Ix-Ko» (TopriBensHO—po3apiOHa Mepexa)
pO3MIISIIAIOTECS K B3aeMOBIIHOCHMHM Mk KoMmicioHepoMm (TOB «Jlemikat») Ta
npurnunagoMm (komiterToM) (TK «Ix-Kow).

[IpeacraBuMo aHami3 (YyHKIIOHATBHUX OOOB’SA3KIB KOMICIOHEpA 3rITHO
npakTtuku aHanizopanux mignpuemcts (TK «x-Ko» i TOB «J/lemikat») Ta

(GyHKL10HATBLHUX 000B’SI3KIB KOMICIOHEPA 3T1JJHO Cy4aCHO1 TOPrOBEIbHOI TPAKTUKH

3 JBaHAIUATH 3a3HAYeHUX (PYHKIIOHAIBHUX OOOB’S3KIB KOMICiOHEpa
KOMITEHT MOKJIaJIa€ Ha HhOTO TUIBKH TpH (200 25%), 1o Oe3nocepeHLO BKa3ye Ha
iX BUKOHAHHS BIJIMOBITHMMU 30yTOBUMH BIJJIUIAMHU TIIIPUEMCTBA, a 1€ MOXKE
MPU3BOJUTH 10 30UIBIIEHHS] BUTPAT HA YTPUMaHHA 30yTOBOIO amnapary 1, B IepIry
4yepry, J0 HEAOUUIBHOCTI pO3MOAUlYy (PYHKIIOHAIBHHX OOOB’SI3KIB  MIXK
BHYTPIIIHIMH 1 30BHIIITHIMU 30yTOBUMU CTPYKTypamu (Tad:. 2.4)

Tabnuus 2.4
Cryninb HaBanTaxxkeHHss TOB «/lenikar) BUKOHaHHSIM (YHKITIOHATHHUX

000B’S13KIB MAPKETUHIOBOT'O XapaKTepy 3a JOTOBIpPHUMHU YMOBaMHu

[To3nauka npo

[Mepenik BCTaHOBJICHHS JTAHUX
(G yHKIIOHATBHUX 000B’A3KIB KOMiCiOHEepa 3000B’s13aHb 3TiHO
3TiZIHO Cy4acHOT MiXXHAPOIHOT TOPTOBEILHOT MPAKTHKH FOPUINYHO 3a(hiKCOBAHUX

JIOTOBIPHUX YMOB
1.36ip, 00poOka Ta HalaHHA iH(GOPMAIlii IPO CTaH i TEHACHIIIT PO3BUTKY —

perioHaNbHUX TOBAPHUX PHUHKIB
2.IudopMyBaHHS IPUHIMIIANA PO JiSUIBHICTD HA PUHKY KOHKYPEHTIB, 1X -
1111, YMOBH TIATEXY, TEXHIYHI JIaHi X TOBapiB
3.IndopmyBaHHs NIpUHIIKTIAIA [TPO TEXHIYHI, BAJIFOTHI Ta MUTHI ITPaBUIIa, -
NpaBUJIa PEryJIIOBaHHS IMIIOPTY

4.Anai3 i 00poOKka KOMEPLIHHUX MPONO3ULIH KOHTPAreHTiB +
5.Po3po0ka koMepLiiHUX NPONO3MLIH BiJl iMEHI NpuHIMIANA —
6.lnupopmyBaHHs npuHIMOAIa Opo JaedeKTd, Mo Oyiau 3HaiaeHl B +

o01aJHaHHi, TPOIaHOMY KIIIEHTaM




7.3a0e3neueHHs onepariii 3 opranizaiii 30yTy:
®  TIOIIYK KOHTPAreHTIB, B
e  [iANMCAHHS YrOJ BiJl IMEHI MPOIaBILS,
®  HaJIaHHS TapaHTIW CIUIATH TOBApPY IMOKYIIIIEM,
® MPOBEACHHS PEKJIAMHUX KaMIIaHii
8.Hamamus  TEXHIYHHX  TOCIYT, 3OIMCHEHHS  MICISIPOTAKHOTO -
TexHIgHOTOo 00cIyropyBanus (repo.btu.kharkov.ua)
9.3a0e3neueHHs TPaHCTIOPTHO—EKCIIEIMTOPCHKUX ONepaiii —
10.Opranizanis onepauiii oneparii 31 cTpaxyBaHHS BaHTaXiB MiJ] 4yac —
MDKHApOIHUX TIEPEeBE3CHb
11.3nilicHeHHsI MUTHOTO O)OPMIIEHHSI €eKCTIOPTHOT MPOTYKITi1 +
12.0Opra#ni3artis TijJ0BUX KOHTAKTIB KOMITEHTA 3 IMIIOPTEpaMH TOBapiB, 3 —
JepKaBHUMH Ta IHIIMMHU OpraHi3alisMH, BiJ] SKHX 3aJIC)KUTh IPHUUHATTS
pIIIIEHHS PO PO3MIIIICHHS 3aMOBJICHD

3 TOYKHU 30py KOMiCiOHEpa Take OOMEKEHHS JIOTOBIPHUX 3000B’s3aHb TEXK
BIUIMBAa€ Ha (PIHAHCOBO—CKOHOMIUHI pe3ylbTaTH MOro IISJIBHOCTI, aJXe B pasl
PO3LIUPEHHS MapKETUHTOBUX (YHKIIN ¢ipMa OIEpKUTh EKOHOMIYHI Ba)ell
YIOPaBIIHHS Pe3yJIbTaTaMH CBO€I MISUIBHOCTI — 0OCSTaMH €KCIOPTY, HampsiMaMu
EKCIOpPTY, CTPYKTYPOIO EKCIIOpTY, [[IHAMH, 10 3a0€31euyI0Th
KOHKYPEHTOCTIPOMO3KHICTh MPOAYKIIIT 1 TAKUM 1HIIMM. B HacTynHomMy po3miii Oyze
3MiiCHEHO OIHKY KOHKypeHTocmpoMoskHocTi mpoaykuii TK  «Dx-Ko» i
JOCIIJIKEHO, SKUM YHHOM PO3IIMPEHHS MAapKETUHIOBUX (PYHKI[IH KOMICIOHEpa Ha
MDKHApOJIHUX pUHKaX (110 OyayTh BIAMOBIJATH 3MIHEHWM JIOTOBIPHUM yMOBaMm
KOMITEHTa 1 KOMICIOHEpa) MOXe OyTH BUKOPHCTAHO ISl MIABUUIEHHS ii pIBHS Ha
OKpPEMHX CErMeHTaxX MIKHAPOJHOTO PUHKY TYPTOBOi TOPTiBii. J{7s BUBHAUCHHS XK
pe3epBiB  MIABUIIEHHS €(PEKTUBHOCTI  30BHIINITHBOTOPTOBENBHOI  JisJIBHOCTI
nocepegHuIlbkoro  xapakrtepy TOB  «/lemikat»  mpeacTaBUMO  OLIHKY
Pe3yIbTAaTUBHOCTI BUKOHAHHS €KCTIOPTHUX Ta IMIIOPTHUX OTepallii 1mieto ¢GipMoro 3
ToukH 30py KomiteHTa — TK «Ix-Koy.

ExoHnomiuHa jiarHOCTHKAa BHUPOOHMYMX MOMIMBOCTEH 1 €(EeKTHBHOCTI
opranizamii 06i3Hec—tiporieciB B Mexxkax TOB «Jlemikar» BKkasye Ha 3arajibHe
3pocTaHHs npojaxy npoaykuii uepes TK «lx-Ko» B posmipi 2,73%; 3 orsay Ha
TPUBAJTICTh TEPIOAy TAKWM pPE3yJbTaT MOXHA BBAXKaTH HE3aJOBUIBHUM, TUM

OinbIIe, 1110 TTOPiBHIHO 3 2020 p. eKCOPT 3a3HaB NajiHHS B po3Mipi 5,9% Tta 23,2%
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— nopiBHsiHO 3 2021p. Cepen ¢axTopiB, M0 3yMOBUIU TaKy AMHAMIKY MPOAAXKiB
POCTEXKYIOTHCA:

— 3HIDKEHHS PiBHS aKTUBHOCTI CIIOXKMBAUiB HA MICIIEBOMY PHHKY;

— 3HWKEHHS TJIaTOCIIPOMOKHOCTI CIIO’KMBAYiB OCHOBHHUX PHHKIB 30yTY;

— aKTHBI3aIlld JISJIBHOCTI KOHKYPEHTIB, 30KpeMa pO3IIMPEHHS HUMU
IPOMO3UINT 32 PaXyHOK HOBHX AaCOPTUMEHTHHX TpyIl 1 Moau(ikarii iCHYyIOYHX,

BiI[KpI/ITTH HOBHUX TOPrOBCJIBHUX TOYOK.

2.3. OmiHka e(peKTUBHOCTI KJIIFOYOBHX O13HEC-TIPOIIECIB MIMPUEMCTBA

JUist pobotn 3 mocradanbHUKaMu Ta mnocepenHukamu TOB "lemikat"
BUKOPHCTOBY€E MOJieb €JIeKTpoHHOro Oi3Hecy B to B. Ile o3Hauae, 1mo ocHOBHI
3aMOBJICHHS HA TOBAPHY HAJICUJIAIOTHCS MOCTaYaJIbHUKAM depe3 IHTepHeT. CroyaTky
PO3IIIIHEMO MEpPEBAr Ta HEJIOJIIKY BUKOPUCTaHHA [HTepHeTY a1 O13HecCy.

[lepeBaramu IHTepHeTy myig Oi3Hecy € Moro yHIBEpCaIbHICTh Ta
IHTEepaKTUBHICTb. KopucTyBay, 3alliKaBIeHUH pPEKIaMOI0, MOKE BlABLIATH
peKJIaMOBaHUN CalT, NpuHAWMHI, HaTUCHYBIIM Ha Oanep. [loTiM BiH MOXe
npuadaTy ToBapu a00 MOCIYTU HA MICIIi, SKIIO CANT 31HCHIOE OHJIAMH-TPAH3aKITI.
Takum YMHOM, 3aBASKH CBOIM iHTepakTHUBHIA mpuposi, (dspace.oneu.edu.ua)
IHTEpHET-pEKJIaMa MOKE CKOPOTUTH Yac MK OTPUMAHHSIM CIIOKMBAYEeM PEKIIAMHOT
iH(opMarlli, 03HaOMJIEHHSM 3 MPOAYKTOM a00 TOCIYyrolw Ta 3A1HCHEHHSM
TTOKYTIKH.

[Ile onmHiero mepeparor IHTEpHETY 3 TOYKHM 30py Oi3HEC-I0JATKIB € Te, IO
peaKIlilo CIOXXKMBAYiB Ha pPEKJIaMy MOKHA TMOCTIMHO BHUBYATH. 3a JOMOMOTOIO
IPOCTOr0 MPOTPaMHOr0 3a0e3MeUYeHHs MOKHA BIJICTE)XKYBaTH YacTOTy yBaru [0
peKJiaMy, 4Yac, IpOBEIECHUN Ha BeO-cailTi, 1 MapuIpyT BiJIBiAyBaHHsS BeO-caiTy,
TOOTO JIOCIHKYBATH MOTEHIIIMHY 3aI[1KaBJIEHICTh CIIOKMBAYiB.

L{i Tpr 0cOOIMBOCTI TTOKA3YIOTh, 10 TIEPEBArd BUKOPUCTAHHS [HTEpHETY IS
013HECY € 3HAUHUMHU.

OnHak, eneKTpoHHHMM Oi3Hec Mae 1 Hepoiiku. [lepmmM 3 HUX € oOMexeHa
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KUIBKICTh CTIOKMBAYiB, SIKI MatOTh AOCTyN 10 [HTEepHETY. BTiM, M1 aHAmi30BaHUX
KOMIaHIH 11e He € BAXKJIMBUM Yepe3 CHeuQiky TpONOHOBAHUX MPOTYKTIB.

[HIIMM HEMOJIKOM € HHM3bKa IIBHAKICTh JOCTYIY OUIBIIOCTI 1HTEpPHET-
KOPHUCTYBayiB, IO YHEMOXJIMBIIOE BHUKOPUCTAHHS CIOXKETHHX PEKIaMHHUX
B1JICOPOJIMKIB.

PosrisineMo 10KIIaIHO KITIOYOB1 O13HEC—TIPOIIECH MapKETHUHTOBOI JIOT1CTUKH,
sKa € BU3HaYaNnbHOIO y HisibHOCTI TOB «/lemikaTy.

Po3BUTOK BIAHOCHMH 13 MOCTayaJdbHUKAMH OXOIUTIOE TMPOIEC PO3POOKU
IPOAYKIIii, 3aKyIiBeb, IJIAHYBaHHS MOCTA4YaHb 1 IIOCTAYaHHS 110 BChOMY JIAHITIOTY
NIOCTa4aHb 1 JIO3BOJIIE CTBOPIOBATH, BUKOHYBAaTH 1 MIATPUMYBATH TJ100aIbHI
CTparerii 3aKymiBenb. Lle 0co0IMBO BaKIIMBO B Cy4aCHOMY BUCOKOKOHKYPEHTHOMY
cepeloBUI, Ko g 3a0e3neueHHs BwxkuBaHHa TOB «Jlemikat» HE0OXigHO
MOCTITHO BUBOJIUTM HA PUHOK HOBI MPOAYKTH 32 HU3BKUMHM IIHAMH. 3pOcTaroya
3aJIEKHICTh MIANPUEMCTBA Bl TMOCTAaYaJbHUKIB CHUPOBHHHM 1 Marepiaiis,
CyOImIIpSAHUKIB 1 THapTHEpPIB BHUMAara€ BMIHHS IIBHJAKO 3HAXOAMTH HAIINHUX
MOCTAYaJbHUKIB (3aTHUX 3aJ0BOJBHUTH MOTpeOM BUpPOOHHUITBA 1 30yTy) 1
BCTAHOBJIIOBAaTH 3 HUMH €PEeKTHBHI poOoyl BigHOCHHM. Tomy sl 3a0e3nedeHHs
CTabUIBHOCTI 1 TPUOYTKOBOCTI CBOTO O13HECY MIAMPUEMCTBY HEOOX1HO MOCTIHHO
BIJICTE€XKYBATH 3MIHUA Ha PUHKY MOCTa4aIbHUKIB, IPOTHO3YBATU PU3UKU 1 OOUpaTH

SKHAWKpall B NEPCHEKTUBI PILIECHHS.
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Puc.2.2. Cxema ynpaBiinHs 6i3HEC—TpoIlecaMd MaPKETUHTOBOT JIOTICTUKHU B

Mexax TOB «Jlenikary

Po3BUTOK B3a€MOBIAHOCHH 13 MOCTAYaJIbHUKAMU TAKOX CJIIJT PO3TJISIAATH SIK
YIOPABIIHCHKY JIOT1KY B IPOLIEC] YXBAJICHHS CKJIAJTHUX YIPABIIHCHKUX PILLEHb 13 3a-
KYIBJII HEOOX1IHUX TOBApiB y MOTPiOHIN KUIbKOCTI B MOTpiOHUM yac. Lle 3abe3rme-
YUTh TICHY KOOPJUHAIIIO JOTICTUYHOTO 3a0€3MeYeHHs] pUHKY 1 IIed (yHKIIOHY-
Ba"Hs TOB «/lenikary». SKIio 1s0ro BAACThCS JOCATTH, TO OYAYyTh 3a0€3MCUCHUMU:
HEOOXITHUM AaCOPTUMEHT TOBapiB, ONTUMAJIbHUN pO3MIp TOBApPHUX 3aIlaCiB;

KOOPJIMHALIISl 30BHIIIHBOTO 1 BHYTPIIIHHOTO TPAHCIOPTY, L0 FapaHTy€e CBOEYACHY



JIOCTaBKy TOBapiB BIAMOBIJHO J0 BUMOI TOPTOBEIBHOIO IMPOIIECY, palliOHAIbHE
BEJICHHSI CKJIaJICBKOTO TOCIIOIapCTBA; CHHXPOHI3allis 3aMOBJICHb 1 TPAHCTIOPTY.

2. Yupasninas 3aMoBiIeHHSIMH. OTHUM 3 OCHOBHHUX 3aBJIaHb MapKETUHTOBOT
JOTICTUKM € CKOPOYEHHS Yacy TMOBHOTO LUKy 3aMOBJICHHS, IO JIO3BOJISIE
HiABUIIUTU  SKICTh OOCIyrOoByBaHHS CHoKuBayiB. EdexkTuBHe ympaBimiHHS
3aMOBJICHHSIMH cCrpusie peanizanii mMapketunroBoi crpaterii TOB «Jlenmikat» Ha
PUHKY ¥ OTPHUMaHHIO KOHKYPEHTHHUX IepeBar 3a paxyHOK IMIBU[IIOI peakilii Ha
3MIHM TIOMHUTY CIHOXKUBAYiB. YTPaBIIHHS 3aMOBJICHHSMHU CIPSIMOBAHE Ha MOIIYK
IUIAXIB 3a/I0BOJICHHS 3alUTIB O€3.1141 Pi3HUX THUITIB CIIOKUBAYIB 3 iX CIeU(PIYHUMHI
OYIKYBaHHSIMHU 1 BUMOT'aMH JI0 SIKOCTI TOBapiB 1 JIOTICTUYHOIO CEPBICY.

3. YnopaBiiHHS BIIHOCHHAMH 31 CHOKMBa4aMK 0a3y€eThCsl HA TOMY, 1110 METOIO
BCl€1 MAPKETUHIOBO1 A1SIbHOCTI IOBUHHO CTaTH CTBOPEHHS B3aEMOBUT1IHUX NapT-
Hepcbkux B3aeMuH TOB «/lenikat» Ta Horo miapo3aiIiB 13 NoKynusiMu. OCHOBHUIMA
aKLIEHT TYT pPOOUThCA HA TMOCTIKHOMY TMpParHeHHl 3aJ0BOJBHUTH MOTPEOH
IHAUBIAYAJIbHUX KJIIEHTIB, NpPU L[bOMY OCOOJHMBO BaXKIMBUM € SKICTh IX
00CITyroByBaHHS.

4. VYopaBmiHHS ~ 3aKymiBJIsSIMM ~ 3HAYHOIO  MIpPOIO  BIUIMBAE  Ha
KOHKYPEHTOCTIPOMOKHICTh MIJAMPUEMCTBA 1 MOBUHHO 3a0e€3MeuyBaTy peaizailiio
joricTudHoi ctpaterii. SIk oguH 3 ocHOBHUX Oi3Hec—tporeciB TOB «/lemikaTy,
yIpaBIiHHS 3aKyHBISIMU 3a0e3meuye 301p Ta 00poOKy 3aMOBJICHB IMIMPUEMCTBA HA
NOoCTayaHHs TOBapiB; IUIaHyBaHHS MOTPEOH B TOBapax; BUBHAYEHHS Ta KOPETyBaHHS
YMOB JIOTOBOPIB, KOHTAaKTIB Ha 3aKyYIIIBIIO; JIOTICTUYHY MiJATPUMKY JTOCTABKU
TOBApIB; OJIEpKaHHS TOBAPIB Ta BXIAHUI KOHTPOJIb iX SIKOCTI; 30€piraHHs TOBapiB
Ha CKJIaJll MiANPUEMCTBA; YIPABIIHHA 3aMacaMyd TOBApIB Yy JIOTICTUYHUX KaHAJIax
3aKyIliBeJb; MATOTOBKY JOKYMEHTIB JIO PO3PaxyHKIB 13 MOCTa4aJIbHUKAMH.

5. VnpaBninas nonutoM. OCHOBOIO YHPAaBIIHHSA OYJIb—SIKUM JIaHLIOTOM
MOCTa4aHb, OPIEHTOBAHOMY Ha CIIOXKHMBada, € OTpUMaHHSA iHQopmaiii Tpo
CrokuBadiB. BaxxnuBicTe momiOHOro poay iH(opmallli NpakTUYHO HE BUKIIUKAE

CYMHIBY, aj€ OCKUIbKHU L 1H(pOpMallis HaJNeXHUTh A0 MalOyTHbHOTO, BAXKIMBO HE



TIJIBKY MaTH ySIBJICHHS PO MOKYIILIB 11X MOTOYH1 [IepeBary, aje i yMiTu IjaaHyBaTu
ix MaitOyTH1 MOTpeOu sIKOMOTa TouHiIIe. ToMy B IpoIieci ypaBiIiHHS MOMUTOM CIiJl
3a0e3neynTH BUOIp HAMOLIBII aJeKBAaTHUX MOJENEN MPOTHO3YBaHHS JUIS KOXKHOT
OKpeMOi TpyNnH TOBapiB; ypaxyBaHHS MaKpPOEKOHOMIYHHMX YHMHHUKIB Ta 3MiH Ha
PUHKY; CHIBCTaBJICHHSA IMPOTHO3Y IOMUTY 3 MOJIMBOCTAMHM MOro peaii3amii B
JAHIIOTY TOCTa4aHb;, IHTErpallii0 3 TMOKYMNISIMH B TMPOIECI CKIAJaHHsS IUIaHy
MOMMUTY; IHTETpalliio 3 iHPOPMAIIHHUMU CHCTEMaMU OOJIIKY 3aMOBJICHb.

6. O0CITyroByBaHHS CIIOKHMBaUiB. Y Cy4aCHUX YMOBAaX PO3BUTKY PUHKY, KOJIH
3pOCTae KOHKYpEHINs 3a crhnokuBaua, AisuibHICTE TOB «/lenmikat» moB'sizye
yTPUMaHHSI CBOIX KOHKYPEHTHHUX IE€peBar, y MepIly 4Yepry, i3 HaJaHHSIM CBOIM
KJIIEHTaM BHCOKOTO PIBHS JIOTICTUYHOTO oOciyroByBaHHs. Ciijy 3a3Ha4UTH, IO B
npolect peanizaiii 013HeC—IPOLECIB 3 00CIYyrOBYBaHHS CIOKMBAUYIB B MEpE)ax
cynmepmapkeTiB «Ix-Ko» TOB «JlemikaT» HaiOGigbII TICHOI € B3a€MOisd Mixk
JIOTICTUKOIO 1 MAapKETHHIOM, OCKIJIbKH pEeai3yloThCsl HACTYNHI 3aBJAaHHS:
3MIMCHEHHS] CEeTrMEHTalli PUHKY HEOOXIIHMX TOCIYyr; PO3pO0Ka MOJITHKH
00CIyroByBaHHsI KJIIEHTIB; PO3pOOKa MepesiKy IMOCIYyr, BUSHAUEHHS Olepauii y
MeXax MOCIYTH, 10 3A1MCHIOEThCS, aHalll3 CIIBBIIHOIIEHHS JOTICTUYHUX BUTPAT
Ha 00CITyrOBYBaHHS KIIIE€HTIB; BIJICTES)KCHHS CKapT KJIIEHTIB Ta 1HIII.

7. YnupaBiaiHHA 3amacaMyd € OJHHMM 13 HaWBa)KJIUBIIMIMX CEpPell OCHOBHUX
6i3nec—mporieciB TOB «/lenikaT», OCKIJIbKH ICTOTHO BIUIMBAE 1 HAa SIKICTh KIIIEHT-
CBKOTO CEPBICY, 1 Ha JIOTICTUYHI BUTpAaTU. OCHOBHUM MUTAHHSM YIPABIIHHS OyIb—
KO0 30yTOBOIO a00 CEPBICHOIO CTPYKTYPOIO € MUTAaHHSA TMPO Te, SIKUWA PIBEHb
3amaciB MaTH B Tid a0o0 I1HIIKA TOYIN JOTICTHYHOIO JIAHIIOra 1 SK TPaBUIBLHO
noOyyBaTH CTpaTETii0 MOMOBHEHHS ITMX 3araciB, BUXOASYH 3 X OOOPOTHOCTI,
BapTOCTI a00 KpuUTUYHOCTI. OCHOBHUMH 3aBIAHHSIMHU ITHOTO Oi3HEC—TIPOIECY €:
BCTAHOBJICHHS ONTUMAJIBHUX KUIBKICHUX TTapaMeTpiB 3armaciB MPOAYKIlii Ha OCHOBI
palioHalIbHOI  TOBapO—OOOPOTHOCTI  BIAMOBIAHO JO peaji30BaHOi cTparerii
JIOTICTUYHOI CHCTeMHM; peryjsipHa 1 BceOiuyHA OIIHKA HASBHUX Yy MIANPHUEMCTBA

3araciB TOBapiB; 3/1HCHEHHS €()EeKTUBHOTO KICHOIO 00JIIKY CTPYKTYpH, BEIUUYUHU



1 JAMHAMIKK 3amaciB TOBapiB; BHOIp HaMOUIbII €(PEKTUBHOTO I1HCTPYMEHTapIIO
YIpaBIiHHS TOBAPHUMH TOTOKAMH, CKOHIICHTPOBAHUX Y 3aItacax.

OcHoBHE HaBaHTaXEHHS peajizarii 013HEC—POIECIB y TOPTIBIII MOJIATAE HA
MapKeTUHTOBY cTyk0y. ToMy BBaskaeMo 3a JOIiIbHE OUTBIN AETATBHO PO3TIISTHYTH
oprasizaiiito 6i3uec—tpoiecis B Biaaiial mapketunry TOB «/lemikaTy.

Biggin € caMmMOCTIHHUM  CTPYKTYpHHM  MAPO3AUIOM  KOMMaHii 1
MIIOPAJIKOBYEThCS ~ 0€3MOCEpeIHhO  3aCTYNMHUKY TE€HEPAIbHOTO AUPEKTOpa
(dspace.onu.edu.ua) 3 KoMepLIHHKUX MUTaHb, BIAMOBIAHO 10 [T0I0XKEHHS ITPO BiAILI
MapKETUHTY KOMIMaHii.

OCHOBHUMH 3aBJaHHSAMU BIJUIITY MAPKETUHTY JIMBI310HY €

@®opMyBaHHA MAapKETUHIOBOI TMOJITUKMA KOMIAHIi Ha OCHOBI aHa3y
cniokuBunx (Ni.Diz.ua) xapakTepuCTHK TPOAYKINi, IO BHUITYCKAETHCS, MPOTHO3IB
MOMUTY 1 KOH'IOHKTYPU PUHKY.

JlocnmipkeHHsT OCHOBHHUX (DaKTOPIB, O (GOPMYIOTh TEHIAEHLII CIIOMKHUBYOTO
HONUTY Ha Ipoaykiiiio (Ni.Diz.ua) kommanii; OCTIHKESHHS CITIBBIIHOIICHHS MOMUTY
Ta MPOIIO3HUIII Ha aHAJIOT1YHY MPOAYKIIIIO.

OcHOBHUMU (DYHKIIISIMU BIJIITY MAPKETUHTY €

YdacTh y MIATOTOBII JOBrFOCTPOKOBUX 1 rmoTounux ruiadis (ni.biz.ua)
BUPOOHUIITBA Ta 30yTYy MPOAYKIIIi.

JlocmikeHHsT OCHOBHUX PUHKIB 30yTy Ta MOTEHIIMHUX CIOXXHBAYiB CBOEL
MIPOIYKIIi.

Koopaunartiist JissIbHOCTI BCiX (PYHKIIIOHAIBHUX T1IPO3/1IIB 111010 300py Ta
aHai3y KOMEpIIMHOI Ta EKOHOMIYHOI iH(opMaiii (BUPpOOHHYI KOHTPAKTH,
HasIBHICTH 3aIlaciB, TOBapHO-MaTEplaIbHUX I[IHHOCTEH, MICTKICTh PUHKY TOIIIO).

[IpoBeneHHsT AOCTIKEHb NYMOK CIOXKHMBAYiB MPO CBOK MPOJYKIIO Ta ix
BILIMB Ha IIPOJIaXi.

[ligroroBka MIPOMO3UIIIH II10J10 M1 IBUIIEHHS SIKOCTI Ta
KOHKYPEHTOCTIPOMOKHOCTI TTPOTYKITIi.

Opranizariiss po3poOKu cTpaTeriii pexjaMHOl JIsJIBHOCTI B 3ac00ax MacoBol

indopmartii. (dspace.nuft.edu.ua)


http://dspace.onu.edu.ua:8080/bitstream/123456789/13581/1/6.030601_Dudko_Oleh_Vitaliiovych1.pdf
http://dspace.onu.edu.ua:8080/bitstream/123456789/13581/1/6.030601_Dudko_Oleh_Vitaliiovych1.pdf
http://ni.biz.ua/4/4_9/4_98225_upravlencheskaya-struktura-marketingovih-sluzhb-i-ih-vzaimodeystvie.html
http://ni.biz.ua/4/4_9/4_98225_upravlencheskaya-struktura-marketingovih-sluzhb-i-ih-vzaimodeystvie.html
http://ni.biz.ua/4/4_9/4_98225_upravlencheskaya-struktura-marketingovih-sluzhb-i-ih-vzaimodeystvie.html
http://dspace.nuft.edu.ua/jspui/bitstream/123456789/28432/1/competitiveness.pdf

VY4yacTp y ramy3eBUX BHCTaBKaX, PMapKax 1 BUCTABKaxX-MpoJakax 3 METOIO
1H(OpMYBaHHSI MPO MOTEHIIIHI MOXJIUBOCTI CBO€i MPOAYKIII Ta PO3MIUPEHHs
pUHKY 30yTYy.

8. ydacTh pa3oM 3 IHITUMU BIIIIJIAMU 1 CITy>)KOaMU B TATOTOBIN MPOTIO3UITII
1 peKoMeHJallid 11010 3MIHM TEXHIKO-€KOHOMIYHMX Ta IHIIMX XapaKTEPUCTHUK
MPOAYKINT 3 METOI MIABUILIEHHS 1i KOHKYPEHTOCIPOMOXKHOCTI Ta CTUMYJIFOBAHHS
30yTy. (essuir.sumdu.edu.ua)

9. B3aeMO3B'SI30K BIJILTY MAPKETUHTY 3 THITUMH MTAPO31IaMHU

OCHOBHUM 3aBIaHHSAM BIJJILUTY MapKETUHTY Ta 30yTy € peani3auis 3aX0/IiB,
COpPSIMOBAaHUX Ha PO3MIMPEHHS 30yTOBOI MISNIBHOCTI Ta MpUcyTHOCTI KomnaHii Ha
MDKHApOJIHOMY Ta BHYTPIIIHBOMY PHUHKAX 3aC001B TiT1€HHU.

Jpyrum 3aBIaHHSIM BIIAUTY TPOJAXIB €

— JIOCSITHEHHSI MEBHOIO PIBHS PEHTA0ENbHOCTI BUPOOHMIITBA, HA PIBHI HE
meHie 12%;

— OOrpyHTYBATH JOLUIBHICTH 3MIH B ACOPTUMEHTI IPOIYKIIIi;

— 30IBIIMTH CBOIO YACTKY PUHKY Ha YKPAiHCbKOMY Ta 3apyO1’>KHOMY pHUHKaX;

— MABUIITUTH TIPECTHK TOProBoi Mapku "do331".

TpetiMm 3aBIaHHSAM BiJILTy MAPKETUHTY Ta 30yTy €

— Po3poOka 3axofiB 1IOAO0 CTUMYJIIOBaHHS 30yTy HaIoi MPOIYKIl Ha
BHYTPIIIIHHOMY Ta 30BHIITHEOMY PUHKAX; —

— 3ale3nedeHHs] peanmizalilli 3axoJliB MO0 CTUMYJIIOBaHHS 30yTy HaIoi
MIPOTYKITIT;

—  po3poOKa  MPOMO3ULIA  I[I0JI0  BJOCKOHAJIEHHS  ACOPTUMEHTY
(essuir.sumdu.edu.ua) mpoayKIIii, 110 BUITYCKAEThCS, Ta ii AKICHMX XapaKTEPHCTHK;

— YAOCKOHAJIEHHA CHCTEMM B3a€MOII MDK OKPEMUMHU CTPYKTYpPHHUMH Ta
(GyHKLI0HATBHUMU MAPO3AUIAMHU MINTPUEMCTBA.

3aBaHHSMU YETBEPTOTO MOPAJIKY €

— TIO/IAJIbIIIE CIIPHUSTHHS TBUIIIEHHIO KBaTi(hiKaIlii mpariBHUKIB TaTy3i;

— CTUMYJIIOBaHHSI PO3BHUTKY TPOEKTHO-KOHCTPYKTOPCHKHX PO3POOOK Ta


https://essuir.sumdu.edu.ua/bitstream/123456789/29953/1/diss_Gryshchenko.pdf
https://essuir.sumdu.edu.ua/bitstream/123456789/29953/1/diss_Gryshchenko.pdf
https://essuir.sumdu.edu.ua/bitstream/123456789/29953/1/diss_Gryshchenko.pdf

HAYKOBHX JOCTIIKEHb Y chepl MapKETUHTY IPOAYKIIIT MiAMPHEMCTBA

— pO3BHMBATH KOJEKTUBHY BIANOBIAAIBHICTh 332 pe3yJbTaTH poOOTH cepe
CHIBPOOITHHUKIB BIIIUTY Ta Hajajl GopMyBaTH KOPIOPATUBHY KYJIbTYpPY BCEpEIUHI
BIJIJILTY.

BignoBigHo 10 3aBaaHb BTy MapKETHHTY Ta 30yTy, BUKJIQJCHUX BHIIE,
dbopMyeTbes HacTyHA (YHKIIIOHATBHA CTPYKTYpa. [lepBuHHOIO QyHKIII€IO BiALTY
€ peaizarllisl Hal[loHaJIbHO1 Ta MDKHAPOIHOT IMOJIITUKH MPOJaXiB O13HEC-TIIPO3/IiIiB
Foggi Group.

Bropunni ¢yHKIIT BIAAUTY HOJATA0Th Y HACTYITHOMY

— 3MIACHEHHS 3aXOMIB IIOAO CTUMYJIIOBaHHSA 30yTy OKpEMHX BH[IIB HAIIOi
IPOAYKIIl HA KOHKPETHUX PUHKaX Ta X CErMEHTax;

— YKJaaHHs JOrOBOPIB 3 MOKYMISIMU MPOAYKIIIT KOMIIaHii.

— IIpeTen3iitHO-11030BHA poOOTa BiJ] IMEH1 KOMIIaHIi;

— Y nockoHasieHHs 30yTOBOT MEPEK1 KOMITaHi1;

— IlpoBeneHHs CcUCTEMaTHUYHUX, KOMIUIEKCHMX Ta CHEI1ai30BaHUX
MapKETUHIOBUX JIOCHI/DKEHb PUHKY TMEBHOI MOPOAYKIIi B  YKpaiHi Ta
(essuir.sumdu.edu.ua) cyciaHix kpaiHax;

— TIArOTOBKA MPOIMO3MINN IMIOA0 BIOCKOHAJICHHS 30yTOBOi TOJITHKH
KOMIIaH1i Ha OCHOBI MPOBEICHUX JTOCTIHKCHB;

— OOIPYHTYBaHHS 3MiH y CHCTEMI aCOPTUMEHTHOI IMOJITUKH Ta 3aXOMdiB 31
CTUMYJIIOBaHHS 30YTy.

Tpetst pyHKuis noNsArae B

PamionansHe  BUKOpPUCTaHHS  HAsSBHUX  MaTepiaibHUX, (PiHAHCOBUX,
IHTENEKTyaJIbHUX, 1H(HOPMAIITHUX Ta JIIOJICHKUX PECYPCIB;

MOHITOPHHT IOTOYHOTO CTaHy PUHKY;

3aTBEP/DKEHHS YIPABIIHCHKUX PIMICHb IOJ0 OpraHizailii BUPOOHUIITBA Ta
peanizaiii mpoayKIlii; MiArOTOBKAa BUPOOHWYMX, (PIHAHCOBUX Ta IHIIMX IUIAHIB
PO3BUTKY MiAITPUEMCTBA;

VYyacTh y miAroToBui Ta peamsanii 3araapHoi crparerii TOB "lenikat".


https://essuir.sumdu.edu.ua/bitstream/123456789/29953/1/diss_Gryshchenko.pdf
https://essuir.sumdu.edu.ua/bitstream/123456789/29953/1/diss_Gryshchenko.pdf

Ha mincraBi 3atBepxeHnX QyHKIA B MeXax BiIIUTy MAPKETHHTY Ta 30yTy

copMoOBaHa BIANOBIAHA (PYHKIIOHAIBHA CTPYKTYypa (puc. 2.3).

| Bigain mapkeTusry Ta 30yTy ‘

IpoaykT—MeHekMenT | | Jlocmimkenns punky | | Pexmama | |  36yr

[IpoaykT A ‘

ITponykr b ‘

Puc. 2.3. ®yHKII0HATBHA CTPYKTYpa BIIJILTY MAPKETHHTY Ta 30yTy

(eir.zntu.edu.ua) crpykrypHux migposainie TOB «/lemikar»

[IpoayKTOBHI MEHEIKMEHT 3aIllpOBAKYEThCS MJIsl MOJOJIAHHS MpodeM
KOOpJIMHALIl B paMmKax (QyHKUIOHaNbHOI opraHizamii. [IpomakT-menemxep
BIJINIOBIJIA€ 32 OJIMH OJHOPITHUN aCOPTUMEHT MPOIYKINi Bl 3aIMyCKy 110 3HATTA 3
BUPOOHHITBA. JOro 3aBIaHHS - KOOPAMHYBATH pOOOTY PpIi3HMX BigimiB
H1JIPUEMCTBA, SIKI OEpPYTh y4acThb Y BUPOOHHULITBI LILOTO MPOAYKTY.

XapakTepucTuKa JIIsIIbHOCTI IPOJAaKT-MEHEKepa

— MeHemxepiB OLIHIOIOTH 32 YCIIXOM IXHiX MPOJYKTIB;

— Menemkepu 3a3BUYail  BINITPAlOTh KOOPAMHYIOUY pOJib, HE MAarO4H
KOHKPETHHUX YTNPaBIIHCHKUX MTOBHOBAYKEHB;

— Pi3Hl mpogakT-MeHeKepH 3MYIIeHI KOHKYPYBaTH 3a PECypCH KOMIIaHii
(HampuKIIal, KOMIIETEHII1i, KOIITH TOIIO).

Tumnosi 3aBIaHHS IPOJIaKT-MEHEKepa

— CnocrepexeHHs Ta aHaJli3 pUHKY;

— [InanyBaHHS Ta yOpaBIlliHHS TPOAYKTOM;

— [o3urionyBaHHs IPOAYKTY;

— [Ipono3uii 11040 BAOCKOHATIEHHS MPOIYKTY Ta IHHOBALIIN;

— IlepeBipka MOBHOTO HAOOPY MapKETUHTOBUX 1HCTPYMEHTIB.


http://eir.zntu.edu.ua/bitstream/123456789/9840/1/MR_Naumenko.pdf
http://eir.zntu.edu.ua/bitstream/123456789/9840/1/MR_Naumenko.pdf

OCKUIBKY BIAMOBITAEHICT 32 BUKOHAHHS TIOKJIa/IeHa Ha (DYHKITIOHAILHOTO
MEHEJKepa, 3MaTHICTh MPOJaKT-MEHE)Kepa BUKOHYBATH CBOI 3aBJIaHHS 3aJICKUTh
BiJl HOTO KOMIIETEHTHOCTI Ta MEPEKOHINBOCTI.

[aTerpoBani B opraHizaliiHy CTPYKTypy KOMIIaHli, MPOJaKT-MEHEIKEepU
MOXYTh MIAMOPSAKOBYBATUCS 0€3MOCEPEIHRO KEPIBHHUIITBY KOMIMaHIi Ta BiAALTY
MapkeTHHTY. llepeBara miamopsaKyBaHHSI O€3MOCEPeTHRO KEPiBHUIITBY KOMIIAHi1
MIOJIATA€E B TOMY, 1110 MPOIAKT-MEHEIKEP MOXKE BIUTUBATH HA BC1 chpepu MisITBHOCTI
KOMIIaHii, a HEe JMIIe Ha MapKeTHHT. [IpomakT MEHEIHKMEHT IMOKpallye Taki
MIPOIIECH, SIK TIAHYBaHHS MPOAYKTY, afalTallisi 0 PHHKY Ta KOOPIWHAIS MiX

ciryk0amH, sIK1 TOTPeOyIOTh MIATPUMKH KEPIBHUITBA KOMITAHI].



PO3JILT 3
HAIIPSIMKU BJIOCKOHAJIEHHS BI3HEC-TTPOILIECIB TOB «Jlemikat»

3.1. Ipono3uuii moao ynockoHaneHHs 6i3nec—tpouecisB TOB «/lemikar» y

cdepi yrpasiiHHS TPOIIOBUMHU ITOTOKAMHU

dinaHcoBa MiACUCTEMA AISUTBHOCTI TOPTIBEIBHUX MiANPUEMCTB BBAKAETHCS
OJIHIEI0 3 HaWCKIQJAHIINX, HACHYCHUX PI3HOMAHITHUMH IPOIECaMH, isIMHU,
(GyHKUISIMU, YACTIEHHUMU NOII0HUMH Ta YHIKaJbHUMU ONEPALISIMU 3 BHYTPIIIHIMU
Ta 30BHIIIHIMH KOHTpareHtramu. ToMmy BBaKaeMoO 3a JOLUIbHE PO3IVISIHYTH
MO>KJIMBOCTI yJIOCKOHAJICHHSI YIPABIIHHA OKPEMUMH Oi3HEC—IPOILIECaMH, IO
BIIOYBalOTbCcsl  y  (DIHAHCOBIM miAcHCTEMI Trocnojapchkoi aisnbHOCTI TOB
«JlemikaT».

PunkoBa eKOHOMIKA IOKOPIHHO 3MIHUJIA MIJIX1 10 IJIaHyBaHHS Ta HOTO pOJib
y MpOIEC] PO3MIMPEHHS 1 BIATBOPEHHS MOPIBHAHO 3 LEHTPAJI30BAHO KEPOBAHOIO
€KOHOMIKOI0, CTBOPHUBIIK HOBI (popMHU IIaHyBaHHS (DIHAHCOBO-TOCTIOJAPCHKOT
JISITBHOCTI MATPUEMCTB.

CporosiHi KoMmaHii OUIbINE 3aIliKABJICHI B PEAICTUYHOMY MOTJISIAI HA CBOE
(¢hiHaHCOBE CTAHOBWINE HE TUIBKM B CBOTOJCHHI, ajge U y HalOMmKIoOMy
MaiOyTHboMy. lle HeoOXimHO nsi e(EeKTUBHOrO PO3BUTKY TOCHOJAPCHKOT
JTISJIBHOCTI Ta CBOEYACHOI'O BHKOHAHHS 3000B'i3aHb MeEpea  JIepiKaBolo,
(dspace.tneu.edu.ua) nioBUMU MApTHEPAMHU Ta IHITUMH CY0'€KTaMH.

VY HOBIM cucteMi mianyBaHHs (HopM (hIHAHCOBO-TOCTIOAAPCHKOT TISIIbHOCTI
cuctemMa OrOPKETYBaHHS MMiIMIPUEMCTBA TIOCIIa€ BAKIIMBE MICIIE 1 Opl€EHTOBaHA Ha
OTPUMaHHS ONTHMAJIBHOTO MPHOYTKY Ta yTPUMaHHS TMO3WIIA MiANPUEMCTBA Ha
punKy ToBapie (dspace.wunu.edu.ua) i mociyr.

AHami3ytouy MOorsIIM BUAATHUX BITYU3HSIHUX 1 3apyODKHUX €KOHOMICTIB Ha
OPUHIMON OIOKETYBaHHS MIANPUEMCTBA Ta MPAKTUYHHUN JOCBIA MiJMPUEMCTB,
MOKHa CTBEpJDKYBATH, IO TPOIEC OFOKETYBAHHS XapaKTEPHU3YEThCS TAKUMHU

NPUHIIMIIAMU: €IHOCTI, KOOPAMHAILI1, y4acTi, 0e3MepepBHOCTI, THYYKOCT1, TOYHOCTI,


http://dspace.tneu.edu.ua/bitstream/316497/874/1/2_disert%20SpasivNY.pdf
http://dspace.tneu.edu.ua/bitstream/316497/874/1/2_disert%20SpasivNY.pdf
http://dspace.wunu.edu.ua/bitstream/316497/18073/1/%D0%A1%D0%B5%D0%BB%D1%8C%D1%81%D0%BA%D0%B0.pdf

ajanTariii 10 moTped pUHKY, IUJTICHOCTI, BIMOBIJAIBHOCTI T CYyTTEBOCTI,

- Ilpuanmm e€mHOCTI, SKWM THependadae, MO TJIAHYBAHHS MOBHHHO MaTH
cucremunii  xapakrtep, (bobych.ru) Oyayum cykymnHicTIO B3aeMoOIOB's3aHHX
CJIEMEHTIB, SIKI PO3BUBAIOTHCS B OJTHOMY HAMPSMKY TSI TOCSITHEHHSI CITIJTLHOT METH;

- IlpuHmun koopawHAILii, SKUH BUPAKAETHCS B TOMY, IO HEMOMIINBO
[JIAHYBATH JISJIBHICTE OJIHOTO MIPO3/11Ty KoMIaHii 0e3 B3aEMO3B'SI3KY 3 1HIIUMH
ipo3aiIaMH, 1 0 OyAb-5SKi 3MIHM B IUIAHAX OJTHOTO CTPYKTYPHOTO ITiAPO3ILTY
MOBUHHI OyTH Bi0OpakeHi B IUIaHaX 1HIIUX CTPYKTYPHUX IT1IPO3/ILIIIB;

- Ilpunmmn yuacti osHadae, 1o (Ua-referat.com) kokeH CTPYKTYpHHIA
MIPO3/17 KOMIaH1i 1 KoxkeH (axiBellb, HE3aJIe’KHO Bl HOTo mocajau Ta 000B'sI3KIB,
MOBUHEH OpaTH y4acTh y MIATOTOBII OIO/HKETY KOMIIaHii;

- IlpuHuun Oe3nepepBHOCTI BUPAXAETbCS B TOMY, IO IUJIAHU TOBUHHI
CUCTEMAaTUYHO BUKOHYBATUCSA B paMKaxX BU3HAYEHOIO ITUKITY, @ TAKOX Yy TOMY, IO
CKJIaJICH1 TUTAHU MMOBUHHI MOCTIHHO B3a€EMO3aMIHIOBATHCS;

- TNPUHUUI THYYKOCTI TICHO TMOB'SI3aHUN 3 MONEPENHIM MPUHLHUIOM 1
BUPAXAETHCS B TOMY, IO BIH Tependadae MOMJIMBICTH 3MIHM IUIAHIB Yy pasi
BUHUKHEHHS Hemepen0auyyBaHUX 0OCTaBUH; Ta

- TPUHIMN TOYHOCTI - O3HAuae, 110 IJIAHW IMIANPUEMCTBA TOBUHHI OyTH
HACTUIBKM KOHKPETHHUMHM Ta JCTaTbHUMHU, HACKIJIBKHU 1€ JIO3BOJISAIOTH 30BHIIIHI Ta
BHYTPIIIIHI YMOBH JisUTBHOCTI mianpuemctsa; (Ua-referat.com) ta

- TMIPUHIUI aJanTaiii 10 noTped PUHKY - BaXKJIMBO BPAaXOBYBaTH PUHKOBY
KOH'FOHKTYPY Ta 3aJI€KHICTh NIANPUEMCTBA, 110 (PIHAHCYETHCS;

- TIPUHITATT TTIOBHOTH, KU O3HAYa€, M0 OIOKET TIOBHHEH OXOILTIOBATH BCi
acmekTd 1 BCl cdepu MiIBHOCTI TiampueMcTBa. Ha mianmpueMcTBaX MOXKYTh
CKJIQJIaTUCSI Pi3HI BUIU OFOJKETIB;

- [IpuHIIMT BIATIOBIIAIEHOCTI Miepe0davac 30CEPEKEHHS yBary JIMIIE Ha TUX
IIIHHOCTSIX, Ha SIK1 BIUTUBAIOTh, TIepeaady BIAMOBITAIBHOCTI 32 YaCTKOBE BUKOHAHHS
OIOKETY KOKHOMY MIAPO3JAUTY 1 HaJaHHA iM IMpaBa BTPYYaTUCS B CUTYAIIO 3
BIJIMOBITHUMHU KOPUTYIOUNMH 3aX0J[aMU, SIKIIO 11€ HEOOX1THO.

[IpyHIMO  BIAMOBIZATBLHOCTI, OE3CYMHIBHO, [OMOMOXE IMpalliBHUKaM
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YCBIIOMUTH CBO1 3000B'sI3aHHS MEPE] KOMITaHI€I0, 3p03yMITH XapakTep 1 3HAUCHHS
CBOIX Jili Ta y3roauTH iX 3 00OB'SI3KaMH 1 3aBJAHHSMH, 1110 BUIUIMBAIOTH 3 TIOTPEO
KOMITaHiji.

MartepianbHe CTUMYITIOBAHHSI CITPUSIE IIIIECIIPSIMOBAHIM TPYAOBIM JiSUTBHOCTI
KOJIEKTUBY, OCKIJIbKH CTBOPIOE IMITYJIbC, IKUM CIIOHYKA€E MPaIlIBHUKIB 10 CYyMIIIHHOT
mpaili 3 METOI0 OTPUMAaHHS BUHATOPOIH.

3acTocyBaHHS BHIIE3a3HAUECHUX TMPUHIUIIB OIOMKETYBaHHS B MPAKTUYHIN
JISJTBHOCT1 KOMMaH1i I03BOJIMTh 3HAYHO TMOKPAITUTH SKICHI IMapaMeTpH JisIbHOCTI
KOMIIaHIi Ta MO3UTUBHO BIUIMHE HA OpPraHi3alliHUuN pIBEHb YIPABIIHHS IPOIIOBUMHI
MOTOKaMU Ta MOro e(peKTUBHICTb.

Cucrema OrOKETHOTO YIPABIIHHS (3 TOUKU 30pY YNPABIIHHS T'POLIOBUMHU
MOTOKaMM) Ha MIANPUEMCTBI 3a0e3neuye aBTOMaTU3AIII0 HACTYTHUX (DYHKIII:

—aBTOMAaTU30BaHE (POPMYBaHHs OIOJKETY IMIAMPUEMCTBA;

—aBTOMATU30BAHUM OOJIK TEPBUHHUX JOKYMEHTIB (JIOKYMEHTIB IS
HapaxyBaHb);

—aBTOMATU30BAaHUM 00JIIK TPUOYTKOBUX 1 BUJATKOBUX KaCOBUX OPJIEPIB;

— BEJICHHS KypHAITy KACOBUX OPJIEPIiB;

—3a0e3MneueHHs BUKOHAHHS (DYHKII# OFO/IPKETHOTO TJIaHyBaHHS;

—3a0e3MneueHHs BUKOHAHHS (DYHKIIIH OFOIKETHOTO TPOTrHO3yBaHHS;

—3a0e3MneueHHs BUKOHAHHS (DYHKII# OFOKETHOTO KOHTPOJTIO;

—aBToMaTu30BaHe (popmyBaHHs 1HPOPMAIIT PO TIIATEXKI;

—3MiicHeHHs 1HTepdeicy 3 aBTOMATHU30BAaHOIO IUIATIKHOK CHUCTEMOIO
CKITIEHT—0aHK;

— BeJIeHHS KJIacu(iKaTopiB 1 TOBITHUKIB TIJICUCTEMHU.

— aBTOMATH30BaHUI 00JIIK OFOKETHUX 3asBOK ITiAPO3/ILTIB;

—aBTOMaTn30BaHe (OpMyBaHHS HapaxyBaHb MO CTATTIX OIOKETY;

—aBTOMATU30BaHUN KOHTPOJIb (piHAHCOBMX muTaHb 1o nporosopax (HC) 3

nocTadajabHUKaMU, TIPS THUKAMU;



—dopMyBaHHS JIOKYMEHTIB 3a MijcymMKamMu poOoTu 3a noropopamu (IC) 3
MoCTavaTbHUKAMHU, TIPS THUKAMH;

—3a0e3MedeHHs poOIT 3 aBTOMATHU30BAHUX CIY>KOOBHX 3amHMCOK 1 Oi3HEC—
npoiiecaM (akTam) y 4aCTHHI BUKOHAHHS QyHKIIIHN piHaHcoBoi ciryxou (PC);

—aBTOMATH30BaHE BEJICHHSI HOPMAaTUBHO—/IOBIIKOBOI 1H(pOpMAIlii;

—aBTOMATU30BaHE BEJICHHA JOBITHUKA OIOJIKETHUX CTATEH;

— BEJICHHS JOBITHUKA KyPCiB 1 BaJIIOT.

Cucrema ynpaBlliHHS TPOLIOBUMH MOTOKaMH, 110 npornonyetbes ais TOB
«JlemikaT», Mae BKIIOYATH aBTOMaTH30BaHi poOoui wmicug (APM), mio
3a0e3meuyloTh aBTOMaTH3alilo (YHKIIN CHiBpoOITHUKIB (DiHAHCOBOI ciy:kOu W
B3a€EMOJIII0 B pamMKax Oi3HeC—IIpolIeciB opraHizaiii poOiT 3 MmocTavyajbHUKAMU M
NIAPSIAHUKAMU 3 THIIUMU ciy>k0amu ¥ miaposaumamu TOB, 30kpemMa TeXHIYHOIO
CITy»0010, (PIHAHCOBOIO CIIYkK0010, OyXTaaTepiero, KOMEPIIHHOIO CITYX00¥0.

MeTo10 BIIpOBaIKEHHS CUCTEMH O0/1KEeTHOTO yripaBiiHHsA B TOB "lemikat"
€ miBUIIeHHS eeKTUBHOCTI JisuibHOCTI (dspace.nuft.edu.ua) kommanii. Kputepiem
e(eKTUBHOCTI € MEePEBUILIEHHS JOXOA1B KOMITIaHii HaJl ii BUTpaTaMu NMPU BUKOHAHHI
(GyHKUIA yOpaBiaiHHS TPOIIOBUMH MOTOKAMHU.

EdexTuBHICTD MIABUIIYETHCS 32 PAXYHOK HACTYIMHUX (DAKTOPIB.

[To-nepinie, yrciieHHi (piHAHCOBI MOTOKH, MOB'sA3aH1 3 POPMYBaHHAM JI0XO/IIB
1 Butpar TOB "Jlemikar", KOHCONiaytOThcs B ofaHOMYy Oananci. Ile Bupinrye
npoOseMy iX y3roJKeHHsI Ha piBHI KommaHii Ta BiaauiB. Lle Takox 3abe3neuye
TIOBHY SICHICTB ITOJIO TOTO, SIK KOJKHA TPUBHS OIOJKETY TMPEICTABIICHA, PYXAETHCH 1
BUKOPHCTOBYETHCS B KOMITaHI].

[To-npyre, 3aBagKu po3MoaAlTy OrOKETIB MK pisHUMHU Bimiiamu Delicat,
OiNTbIIIa YaCTHUHA BiIIOBIAIIBHOCTI 32 PiBeHb 3apo0iTHOT matu (roomsstyling.com)
CHiBpOOITHHUKIB MOKe OyTH TepeHeceHa 3 JUPEKTOPIB KOMITaHii Ha BiIMOBIIaTbHUX
3a KOXEH BiAAUL. MeHemxkepaM CcepeHbOi JIAaHKU HAJA€ThCsl MOMXKIUBICTE
YIPABJISTH JOX0/IaMU 1 BATPATaMK CBOTO BIJJIUTY B KOHTEKCTI 3arajlbHOTO OI0JIKETY
KOMITaHij.

[To-Tpete, peanizyerbes npunnmi, (roomsstyling.com) 3rigHo 3 sKuM BCi


http://dspace.nuft.edu.ua/jspui/bitstream/123456789/28432/1/competitiveness.pdf
https://roomsstyling.com/priemy-postroeniya-korporativnyh-sistem-byudzhetirovaniya.html
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CHiBpOOITHUKM MalOTh 3HAYHY 3aIliKaBJICHICTh y pe3yJabTaTax poOOTH CBOTO
nigposaury Ta TOB "Jlemikat" B miomy. @aktuananid GOH OTUIATH TParll BiUTY
pPO3PaxXOBYETHCS B KIHII OFOJIKETHOTO IMEPIOAY 32 3AJMIIKOBUM TPUHIUIIOM SIK
HEBUKOPUCTAHA YaCTHHA JIIMITY BHTPAT, BCTAHOBIICHOTO JIJIS 1IbOTO Bimmumy. Llei
JIMIT 30UIBIIYETHCS 31 3pocTaHHsM joxoaie. (roomsstyling.com) 3i 30iabIIeHHIM
JIOXOJIIB 1 3MEHIICHHSM BHUJATKIB 3pocTae 3apoOiTHA IuIaTa, a pa3oM 3 HEK 1
IpPUOYTOK.

[To-ueTBepre, OIOMKETHUN TpoLlEC BUKOHYE BCl (DYHKIIT yNpaBiiHHS
TPOILIOBUMH MOTOKaMHU B KOMIIAHII: IJIaHYBaHHs, OpraHizallis, MOTUBAIlis, OOJIIK,
anaiiz 1 perymosanns. (roomsstyling.com) Kpim Toro, ymnpaBiaiHHS TPOIIOBHUMH
notokamu B TOB "/lenikat" 341HCHIOETBCS B PEKHUMI PEAIBHOTO Yacy.

[lo-n'sTe, ne nae MOXKIMBICTh CQPOKYyCyBaTH (DIHAHCOBY IIOJITUKY Ha
BUpIIIIEHH] KOHKpeTHUX 3aBaanb. Hanpuxmnan, sikmo TOB "/lenikar" nepeOyBae y
CKpyTHOMY (hIHAHCOBOMY CTAHOBHIII, BOHO MOXXE CKJACTH OOJKET HEOOX1THUX
KOLITIB 1 rpaik MorameHHs MpOoCTPOUYECHOI KPEAUTOPCHKOI 3a00PrOBaHOCTI.

[To-mocte, diHaHCOBE MIaHYBaHHS 0a3y€ThCS HA BUPOOHUYMX, JIOTICTUUHUX
Ta KaapoBux maHax. Cucrema OmOKETyBaHHsA 3a0e3nedye OCHOBY IS
IHTErPOBAHOTO yMpaBIiHHS BciMa chepamu 6i3Hecy Delicat.

JIist KUTbKICHOT OIIHKK €(EeKTUBHOCTI CHUCTeMH OIO/KETYBaHHS OyIdyTb
po3paxoBaHi BUTpATH Ha OIUIaTy Mpalll MpaliBHUKIB OyXraiarepii KOMIaHii, sKi
BUKOHYIOTh TIOB'SI3aHI 3 IIMM 3aBJaHHS 3 JIOKYMEHTaJbHOTO O(OpMIICHHS
PO3paxyHKIB MK KOMIIaHI€10 Ta CIIOKUBAYaMHU.

®opMyBaHHAM OIO/IKETY HaAX0MKeHb B Mexax TOB «/lenikar» 3aiimaeTbes
CEKTOp pO3paxyHKIB Oyxrantepii. AKTHBHE (POpMyBaHHS TIJIAHOBOTO OIO/KETY,
OI0/KETYy PyXy TpOIIOBUX KOIITIB 1 IHIN 3aXOAW IIOAO CKJIaJaHHS OIOJKETY
PO3paxyHKIB 3a ICHYIOUMX YMOB YIIPaBJIIHHS IPOIIOBUMHU MMOTOKaMH B Mexxax TOB
«/lemikar» TpuBarOThH y cepeaHbOMY 3 Micslll, mpuuomy 3aiiMaroTh 80% poboyoro
yacy criBpoOITHUKIB Oyxrantepii. [HIN 9 MicsiiB TakoXX HNpOBOAATHCS POOOTH 3
OIO/IPKETHOTO YNpaBJIiHHS, ajie BOHU 3aiMaloTh yxe 01au3pko 50% pobodoro vacy

cniBpoOiTHUKIB OyxranTtepii TOB «/lemikar». Bei criiBpoOITHUKY IBOTO MiAPO3ALTY
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(6 yonOBiK) y TOMY 200 1HIIIOMY CTYIIE€HI BIAMOBIJaIbHI 32 JOPMYBAHHS i1 KOHTPOJIb
3a BUKOHAHHSIM OIO/KETY pO3paxyHKIB 13 3aCTOCYBaHHSIM KJIACHYHOTO MiIXOIY 10
iX 341MCHEHHsA Ta IUIaHYBAaHHS, TOMY JJsl 3pYYHOCTI pPO3paxyHKIB IMpHIIMEMO
CEpEeIHIO 3apo0iTHY IJIATy, M0 BUTPAYAETHCSI HA BCIX CIIBPOOITHUKIB (PiHAHCOBOI
CITY>KOH1 Ha Mics1ib, saKka gopiBHIOE 90000 rpH.

Pospaxyemo Butpatn TOB «/lenikat» o 3apo0iTHIN 11aTi, 0 MPUIIAJAE HA
cekTop po3paxykiB Oyxrantepii (mami — CPB) mpu 3xilicHeHHI po3paxyHKIB 13
CTOPOHHIMH OpraHi3aIlisiMu.

1. Yac, 3arpauyBanuii CPb Ha QopMyBaHHA MJIaHOBOro OIOKETY MpHU
3aCTOCYBaHHI KJIACHYHOTO MIAXOAY YIPABIIHHS IUIaTEKAMHU:

Yo=T,:*K.,.. (3.1)

ne T(m.0.) — po3paxyHKOBa TPUBAIICTh NMEPIOAY BOPOBAKEHHS OIOJKETY
PO3paxyHKIB IIPH KJIACHYHIM CUCTEMI YIIPaBIIHHS IUIaTeKaMu Ta (piHaHCAMU;
KB.p.u. ¢.c. — koedimieHt Butpat pododoro yacy criBpodiTHukamu CPb.
3BiACH:
Y(dp.m.6.) =3 * 0,8 =2.,4 (micsri)
2. Yac, 3arpauyBanHuii cmiBpoOiTHuKamMu CPb Ha mokymeHTaidbHE
opopmIIeHHS OOJIKOBUX oOMepalii Mpu 3acTOCYBaHHI KJIACUYHOI CHUCTEMH

yHOpaBiIiHHS TUIatexkamu Ta ¢pinancamu Y(¢.6.1.) mpoTarom HaCTYymHUX 9 MiCSIIIB:

qu.6.n.:T6.n.XK6.p.q.CPB" (32)

ne TO.m. — po3paxyHKOBa TPHUBAJICTh IMEpiogy OONIKOBOI pPoOOTH 3a
KJIACUYHOIO CUCTEMOIO.
3BiACH:
Y(¢.6.m.)=9 * 0,5 =4,5 (mics1iB)
3. 3apo0itHa miara (31 ¢.c.), BumiadeHa criBpooiTHukaM CPb 3a o0sikoBy

po0OOTY ITpU BUKOPUCTaHHI KJIACUYHOI CUCTEMU 3 PIK:

3}1}1 CPb = 3}1}1 (Cep ) X T3a2 : (3.3)



ne 3mi(cep.) — cepeAHbOMICAYHA 3apo0iTHA MuaTa Beix criBpoOiTHUKIB CPb
MIIMPUEMCTBA;

T3ar — 3aranapHi BUTpATH Yacy Ha 0OJIIKOBI omeparlii 3a KJIaCHYHOI CHCTEMOIO
(T3ar=T+T6.1.).

3BijcCH:

3m1 = 90000 * (2,4+4,5) = 621000 rpH.

Ocobucra yuactsh y Gopmysanni (essuir.sumdu.edu.ua) OromkeTy i 00Ky
orieparliii, MoB’sI3aHUX 13 BIPOBAHKCHHSIM CHCTEMHU OIOJKETYBAHHS MPUIMAIOTH i
BC1 CTpyKTypHI migpo3aim oyxranrepii TOB «Jlenikar» y gactuHi GopMyBaHHs
OrOHKETIB MAPo3AUTiB. Takux miapo3AiTiB Ha mianpueMcTBi 11. ¥V koxHOMY 3 HUX
6e3nocepelHb0 00JIIKOBOIO POOOTOIO, TMOB’S3aHOI0 13 OOPKETHUM YIPABIIHHAM
3alMaroThCA MO 2 0COOU: KEPIBHUK IMIIPO3A1ITY i BUKOHABEIIb.

Cepennst 3apo6iTHa miiata KepiBHUKA Mmiipo3auty ctaHoBUTh 30000 rpH. Ha
Micslilb, a BukoHaBIg — 21000 rpH., npuyoMy Ha poOOTy, MOB'sI3aHy 3 00J1KOBOIO
poboTOI0 3a yMOB OO/KETHOTO YIpaBiIiHHA ¥ (OpMYyBaHHSM BiAMOBIAHUX
Oro/pKeTIB BOHU BUTpadaroTh 60% cBOro pobo4yoro 4acy mpoTiaromM 2—X MICAIIIB 1
6m3bpK0 8% pobouoro yacy mporarom iHmmx 10 Micsiis.

Pospaxyemo Butpatn TOB «/lenikaT» mo 3apo0iTHIN IJIaTi, M0 BIAHOCITHCS
Ha CTPYKTYPHI HIAPO3IIIU MPHU 3AIMCHEHHI HUMM OOJIKOBUX (PYHKIIT B MeXax
OIOHPKETHOTO YIPABIIHHS MPU BUKOPUCTAHHS KIACHYHOT CUCTEMHU.

1. Yac, 3aTpauyBaHuii IpariiBHUKaMU MiAPO3/111B (KepiBHUK, BAKOHABEIIb) HA
00JiKOBY poboTy B Mexax OropkeryBanus (Urn..), 3riaHo 3 popmynoro (3.1):

Un.m. =2 * 0,6 = 1,2 (Mmicsii)

2. Yac, 3aTpauyBaHu# MparjiBHUKAMH MMAPO3/1TiB (KepiIBHUK, BAKOHABEIIb) HA
3MIMNCHEHHS 3aXOJiB IMI0J0 OOJIIKY IMJIATeXKIB Ta PO3PAXyHKIB MpPHU CKIAJaHHI Ta
BukoHaHH1 Orokety (U(].0.y.m) mpotsrom iHmmx 10 MicAiiB, 3riIHO 3 HOPMYIIOI0
(3.2):

Y(p.6.y.m.) =10 * 0,08 = 0,8 (micsiirro)
3. 3apo0biTHa TU1aTa, BUTIIa4€HA MpalliBHUKAM T1IPO3AUTIB 32 pOOOTY 3 00Ky

y MeXax OI0J[KETHOTO YIpaBJiHHSA 3a pik (31UL.1T), 3rigHo 3 popmyioro (3.3):


https://essuir.sumdu.edu.ua/bitstream/123456789/29953/1/diss_Gryshchenko.pdf

3. = 21000 * (1,2+0,8) * 11 = 462000 rpH.

Pa3om, 3aco0u, BUIUIauyBaHi 3a pik MiAIPUEMCTBOM CBOIM CIIBpOOITHUKAM
3a JISUTBHICT, MOB's13aHY 3 00JIIKOM B XO/11 O10/[>KETyBaHHS CTaHOBIATH 621000 rpH.
(npauiBaukam CPB) + 462000 rpH. (mpauiBHUKaM MiIpo3AUIIB Oyxranrtepii) =
1083000 rpH.

IIpu BmOCKOHANIEHHI O13HEC—IIPOIECIB YIPaBIiHHS TPOIIOBHUMH TOTOKaAMHU
TOB «/lenmikaT» 3a paXyHOK BIIPOBA/)KCHHSI CUCTEMU OIOJKETYBAHHS 3HUBSITHCS
BUTPATH Yacy CHIBPOOITHUKIB MiAIPUEMCTBA Ha OOJIIKOBY Ipallio Ta Jiii, OB’ sA3aH1
13 (dopMyBaHHSM Ta KOHTPOJIEM 3a BHUKOHAaHHSIM BIATOBIIHUX OO/KETIB
HiIIPUEMCTBA, & CaMe:

— Koe(illleHT BUTPAT 3arajbHOr0 pobodoro wyacy cmiBpoOiTHUKIB CPb
(K.B.p.u.d.c.) 3um3uthes Ha 0,1;

— Koe(iIllieHT BUTpAT 3arajbHOro poOOYOro 4yacy MpaiiBHUKIB MiIPO3/LIIB
(K.B.p.u.m.m) no popMyBaHHIO OFOIKETY MIAPO3ALTIB 3HU3UTHCS Ha 0,1;

— Koe(iLieHT BUTPAT 3arajJbHOro pod0Yoro 4yacy npamiBHUKIB 1APO3LIIB 1O
3axo0J1ax 11010 00JIiKY orneparii (K.B.p.4.m.0) 3uu3uthbes Ha 0,01.

3po6MMO  pO3paxyHOK 3 HOBUMHM KOe(DIIlieHTaMH i1 BU3HAUYCHHS
€KOHOMIYHOTO €()eKTy MPU 3aCTOCYBAHHI CUCTEMU OIOKETHOTO YMPABJIIHHSA B
Mexkax TOB «Jlemikary.

Y (p.n.6.)=3*0,7=2,1 (micsi)

Y (¢.6.m.)=9 * 0,4 =3,6 (micsui)

3m.¢.c. = 90000 rpa. * (2,1 +3,6) = 513000 rpH.

Un.n. =2 *0,5=1 (Micsup)

Y(¢p.6.y.m.) =10 * 0,07 =0,7 (micsus)

3. = 21000 rpa. * (1 +0,7) * 11 =392700 rpH.

3 3ar. = 513000 rpH. + 392700 rpa. = 905700 rpH.

Exonomiunmii epext = 905700 rpH. —1083000 rpH. = 177300 rpH.

Po3paxyeMo OJIHOpa30Bl BUTpATH Ha PO3POOKY MPOEKTY 3aCTOCYBAHHS

CUCTEeMH OIOKETIB Ha MiAMPUEMCTBI:



KinpkicTh cmiBpoOITHUKIB, IO 3aliMalOThCs OOJIKOBOIO [ISTIBHICTIO 3a
M1XKTOCTIOJJTAPCHKUMH pO3paxyHKamMu — 4
[x 3aranpHa cepeJHROMICAYHA 3apO0ITHA TJ1aTa, 3TIJHO i3 IITATHAM PO3MHCOM
— 65000 rpu/mic.
Yac, mo gaHa rpymna 3aTpaTmia Ha OOJIIKOBY MpaIio Ta JTOKyMEHTYBaHHS
(dhiHaHCOBHUX Ta OOJIIKOBUX OIepariiii — 2 MicsIll
Pa3zoM omHOpa30BHX HEKalliTATbHUX BUTPAT Ha OOJIKOBY MpaIo Ta
JTIOKYMEHTYBaHHs (piHaHCOBHX omepalliid B Mmexax mignpuemctsa — 130000 rpH.
PesynbraTu po3paxyHkiB 3BeeMo B Ta6.3.1.
Tabmuns 3.1
Po3paxyHok eKkOHOMIYHOTO e(PEKTY BiJl yAOCKOHAJIEHHS 013HEC—TIPOIECy
YIOPaBJIiHHS TPOIIOBUMHU IMOTOKAMH IUISIXOM MIEPEXOAY HA CUCTEMY
OTO/KETYBaHHSI Ta BIPOBAKEHHS OFO/HPKETHOTO YIIPABIIHHS TPOIIIOBUMH

notokamu B Mexkax TOB «/lemikaT»

Ho Ilicns
[Toka3uuk BIPOBAJKCHHS BIPOBAJKCHHS
OIOKeTYBaHHS OFOJKCTYBaHHSA
1 2 3

KoedimieHnT BuTpar pododoro yacy Ha (opMyBaHHS IDTAHOBOTO 0,8 0,7
OroKeTy (PiHAHCOBOIO CIYXKOO00 B IUIMHI 3—X MICSIIB
Yac, 3aTpauyBanuii criiBpodiTHrkamu CITLB Ha hopmyBaHHs 1JIaHOBOTO 2,4 2,1
orokery (Mic.)
KoediienT BuTpar podoyoro yacy hiHaHCOBOT Ci1y)KOU Ha OIOKETHE 0,5 0,4
YIPaBJIiHHS B IUIMHI 1HIIKX 9—TH MicsLiB
Yac, 3aTpauyBanuii criiBpoditHrkamu CITLIB Ha GrojkeTHe ynpaBiiHHs 4,5 3,6
B IUIKHI iHIHX 9 MicsiB (Mic.)
Cepenst 3apo0iTHA TUIaTa BCIX CIIBPOOITHUKIB (hiHAHCOBOT CIIyKOHU 90000 90000
(CIILIB) rpu./mic.
3apobiTHa 1iaTa, BuiuiaueHa criBpoditaukam CIILB Ha OromkeTHe 513000 392700
YOpaBIiHHS AOJ/PiK.
KoedimieHT BUTpaT pob0o90ro yacy migpo3aiiiB MiAMPUEMCTBA Ha 0,6 0,5
(hopMyBaHHS IJIAHOBOT'O OFOJKETY B TUIHHI 2—X MICSIIIIB
Yac, 3aTpadyBaHHii Mipo3/aiIaMi Ha (POPMYBaHHS IUIAHOBOTO OIOJDKETY 1,2 1
(mic.)




[IponoBxenHsa tabmn.3.5

1 2 3
KoediienT BuTpaT podoyoro yacy miapo3iiiB Ha OroKeTHe 0,08 0,07
YIPaBJIiHHS MPOTATOM iHIUX 10—TH MicsmiB
Yac, 3aTpauyBaHMi MiApO3aiIaMH Ha OI0PKETHE YIIPABIIHHS IIPOTIATOM 0,8 0,7
iHmmx 10 micsis (mic.)
Cepennst 3apo0iTHA TUIaTa KEPiBHUKIB MiAPO3ILTIB IO/ MiC. 30000 30000
Cepeast 3apo0iTHA TUIaTa CIIBPOOITHUKIB MiAPO3ILTIB TOJ/MIC. 21000 21000
3apobiTHa 1aTa, BUIUIaueHa MiIpo3/ijaM Ha OI0KETHE yIIPaBIiHHS 1083000 905700
JI0J1/piK.
Exonomiunmii epekt rpa/pix (3 0—31) 177300
Opnopazosi Butpartu TpH/pik (J1O) 130000
Edexrusnicts BuTpar K = ﬁ 0.27
2 R- y
CTpoK OKYIHOCTI (POKIiB) 77— 1 = K 0.4 p. 3 mic. 1
* K, C-C THOK/ICHB)

AHanizyroun JaHi pO3paxyHKIB, MOKHa 3pOOWUTH BUCHOBOK IpO T€, WLIO
BIIPOBA/DKEHHsSI cucTeMu OromkeryBaHHs B Mexax TOB «/lemikat» no3Boiisie
OTpUMATU CYTTE€BHM E€KOHOMIUYHUN €(EKT, CYTHICTh SIKOTO IOJSTa€e y €KOHOMIl
BUTpPAT 4Yacy Ta MPOBEACHHS 00JIIKOBOI Iparlli Ta mpaiii, OB’ A3aHO1 13 YKJIaJaHHIM
1 KOHTPOJIEM 32 BUKOHAHHSM OIO/DKETY pO3paxyHKIB Ha MiAMPUEMCTBI MTOPIBHSIHO

13 KJIACUYHOIO CUCTEMOIO YIPABIIIHHS TPOLIOBUMHU MOTOKAMH.

3.2. 3axoau 3 yIOCKOHaJIEHHsI KOHTpoJito 613Hec—TporieciB TOB «/lenikaT»

KoHTpoas € HEeBiI'€eMHOIO YaCTHHOK YIIpaBJiHHs Oi3Hec—Tpoliecamu. Bix
JIO3BOJISIE OLIIHUTH MOSKJIMBI BIOXWJIECHHS B1J 3aIUIaHOBAHUX MOKA3HHUKIB 1/4U Bl
CI0CO01B TOCSITHEHHS] HAMIYEHHUX PE3YJIbTATIB.

Jo 3anau kepiBaunTBa TOB «/lenikar» BXOAUTh OpraHi3ailis CTpaTeTiyHOTO
KOHTPOJIF0O TpH TICHIA B3a€MOAIl 3 BIANOBIIHUMH CIIy>KOaMU MapKETHHTY
mianpuemMctia. (elartu.tntu.edu.ua)

[IponoHyeThCcsl HACTYyMHA CXeMa MPOBEJICHHS KOHTPOIIO peani3alii O13Hec—

nporeciB TOB «/lenikar» mig gac opraHizaiii TOpriBeIbHOT JisSUTBHOCTI 32 Y4acTIO


http://elartu.tntu.edu.ua/bitstream/123456789/17974/1/Strategichne_upravlinnja_innovacijnym_rozvytkom_pidpryjemstva.doc

0araTbOX JIAHOK OpraHizaliiHOI CTPYKTypH YIpPaBIIHHS JOCIIIKYBaHOTO

mianpueMcTBa (IuB. puc. 3.1).

I'enepanbHU TUPEKTOP < > Crpateriunuii
KOHTPOJITb
v
v 4 v
KoHnTponb praaux KoHntpoub Kontpouns Ominka
IUIaHIB IpuOyTKOBOCTI €(eKTUBHOCTI l»  e(eKTUBHOCTI
MapKETHHTY
aHaJi3 Mpoaax )
> | TPOIYKTOBOrO | criBpo-
) piny GiTHuKiB | MapKeTHHTOBHi
|  aHami3 pUHKY aynuT
N KIIIEHTYpHU IPOMO—
aHaJi3 BUTPaT Ha YIICH Ta
MapKETHHT L,| PeriIama
¢binancoBmit
L aHawi3 y
> PesynbTaTt KOHTPOJIIO

HaIpaIfoBaHHs ITPOITO3HIII

&
l

A 4

IMomanemm mii

Puc. 3.1. Cxema npoBenieHHs: KOHTpOITIO O13Hec—TporieciB TOB «Jlemikary»

OyHKIlIA CTPATETIYHOTO KOHTPOJIIO TijJ Yac opraHizaiii TOpPTiBEJIbHOI
TUSTEHOCTIHANEKUTD KepiBHUKY TOB «/lenikar», OCKITbKY BiH y pUHKOBUX YMOBaXx
€ MCHEKEPOM 1 TTOBMHHUN KOHTPOJIIOBATH XiJI BUKOHAHHS ITOCTaBJICHUX TIEPET
JOCITKYBaHUM I AMPUEMCTBOM ITLICH.

Bin caMocTiifHO 3A1HCHIOE ONEPAaTUBHUNA KOHTPOJIb, 110 BKJIIOYAE KOHTPOIb
pIYHUX IJIaHIB, IPUOYTKOBOCTI/PEHTAOEIBHOCTI i €(DEKTUBHOCTI.

BcranoBiieHo, 110 OIHI€I0 3 MPUYMH BUHUKHEHHS KpU30Boi cutyailii Ha TOB
«JlemikaT» Tia Yac oOpraHizaiii TOPTIBEJbHOI JISJIBHOCTIE HU3BKHUM PIBEHB
MeHexMeHTy. Came HekBasi(hikoBaH1 Ta MOMUJIKOBI i1 KepiBHUIITBA HoBenu TOB
«/lemikary 1m0 Mexi KpU30BOTO CTaHy. ICTOTHMM (akTOpoMm, SKHN 3YMOBIOE

OPUMHATTS  HENpaBWJIBHUX  YOPAaBIIHCBKUX  pIlI€Hb, € BIACYTHICTh Ha


http://www.lnau.edu.ua/lnau/attachments/050_%D0%9C%D0%B0%D1%82%D0%B5%D1%80.%20%D0%BA%D0%BE%D0%BD%D1%84_%D0%9B%D0%9D%D0%90%D0%A3_2018.pdf
https://www.nam.kiev.ua/files/publications/966-95193-1-4-poscompressed.pdf
https://www.nam.kiev.ua/files/publications/966-95193-1-4-poscompressed.pdf

(www.Inau.edu.ua) TOB «/Iemikar» cucTeM#u KOHTPOJIIHTY.

CucremMa paHHBOTO TIONEpE/DKEHHS Ta pearyBaHHs (zavantag.com) (CPP)
noBuHHa OyTH BrpoBamkeHa B TOB "Jlemikar" 3 MeToro 3amoOiraHHs KpU30BUM
CUTYaIIisiM, BUSBIICHHS 1X IPUYWH Ta BXKUTTS 3aX0I1B MO0 iX mogoiaHHs. Cucrema
PaHHBOTO TMOIEPEKEHHSI Ta pearyBaHHs - Lie crelliaibHa iH(popmaliiiHa cucrema,
sKa CUTHAJII3y€ KePIBHUIITBY MPO MOTEHIINHI PU3UKH, 1110 MOXKYTh HABUCHYTH HAJl
KOMIIaHIEO SIK 13 30BHINTHBOTO, TaK 1 3 BHYTPIIIHLOTO cepeioBuIa; (zavantag.com)
CYPP BBaxkaeTbcs OTHUM 3 HAWBAKIUBIIIUX IHCTPYMEHTIB CUCTEMHU YIIPABIIHHS.

[Iporiec CTBOpEHHS CHCTEMH pPAHHBOTO TIOMEPEMKEHHS CKIATAEThCS 3
HACTYITHUX €TaIliB

- Bu3HaueHHs 30HU CIOCTEPEKEHHS.

- Bu3HaueHHs 1HIMKATOPIB PAHHBOTO MONEPEKEHHS, SIKI MOXKYTh CBIAYATH
PO BUHUKHEHHS [TE€BHOTO HETATUBHOTO IMPOIIECY;

- Bu3HaueHHs MUIBOBUX MOKA3HUKIB JJIs1 KOYKHOTO 1HIMKATOPa Ta 1HTEPBAIIB
iX 3MiHH;

- @opMyIIoBaHHS 3aBAaHb LEHTPY 00poOku iHdopmaiii (dhopmyBaHHS
BHCHOBKIB I10J10 BIUIMBY KOHKPETHOT 1H(OpMAaLlii Ha TISIbHICTD MiANPUEMCTBA);

- ®opmyBaHHs 1HGOPMAIITHUX KaHATIB: 3a0€3MEYEHHs] MPSMOTro Ta
3BOPOTHOTO 3B'SI3Ky MDK JpKepenamu 1HQopMallii Ta CHCTEMOI PaHHBOTO
MOTIEPE/KEHHs, MK CUCTEMOIO Ta il KOpUCTyBadyaMu (KEpIBHUKAMH BCIX PIBHIB).
(education.bukuniver.edu.ua)

Ha ocHOBI crucTeMu paHHBOTO TMOMEPEIKEHHSI Ta pearyBaHHS CTBOPIOETHCS
CUCTeMa YIPaBJIIHHS PU3HKAMH, sIKa BKIIIOYAE TaKl OJIOKHU 3aBIaHb

- [nenTudikaris pu3ukis.

- [nenTudikamis pu3uKiB, OLIIHKA PU3UKIB

- [nenTudikaris pu3ukiB, OllIHKA PU3UKIB Ta HEUTpai3allisi pU3HKIB.

VY nporieci BuKoHaHHs CBOiX (yHKIii (dspace.msu.edu.ua) Biaaia KOHTPOJIIO
TOB "Jlenmikat" NOBHMHEH BHMKOPUCTOBYBAaTM HHU3KY METOJIB, CEpell SKUX SIK
3arajJbHOMETOJIOJIOTIYHI Ta 3araJbHOCKOHOMIUHI (CIIOCTEPEIKEeHHSI, MOPIBHSIHHS,

rpynyBaHHs, aHaNi3, TPEHOBUH aHalli3, CHHTE3, CUCTeMaTH3allis, TPOTHO3yBaHH),


http://www.lnau.edu.ua/lnau/attachments/050_%D0%9C%D0%B0%D1%82%D0%B5%D1%80.%20%D0%BA%D0%BE%D0%BD%D1%84_%D0%9B%D0%9D%D0%90%D0%A3_2018.pdf
http://zavantag.com/docs/427/index-1999972.html?page=7
http://zavantag.com/docs/427/index-1999972.html?page=7
http://education.bukuniver.edu.ua/pluginfile.php/1519/mod_page/content/49/finansova_sanaciya_ta_bankrutstvo_pidpr_tereshenko.pdf
http://education.bukuniver.edu.ua/pluginfile.php/1519/mod_page/content/49/finansova_sanaciya_ta_bankrutstvo_pidpr_tereshenko.pdf
http://dspace.msu.edu.ua:8080/jspui/bitstream/123456789/341/1/%d0%a4%d1%96%d0%bd%d0%b0%d0%bd%d1%81%d0%be%d0%b2%d0%b8%d0%b9%20%d0%ba%d0%be%d0%bd%d1%82%d1%80%d0%be%d0%bb%d1%96%d0%bd%d0%b3%20%d1%8f%d0%ba%20%d0%be%d1%81%d0%bd%d0%be%d0%b2%d0%b0%20%d0%b5%d1%84%d0%b5%d0%ba%d1%82%d0%b8%d0%b2%d0%bd%d0%be%d0%b3%d0%be%20%d1%83%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d1%96%d0%bd%d0%bd%d1%8f%20%d1%84%d1%96%d0%bd%d0%b0%d0%bd%d1%81%d0%b0%d0%bc%d0%b8%20%d0%bf%d1%96%d0%b4%d0%bf%d1%80%d0%b8%d1%94%d0%bc%d1%81%d1%82%d0%b2%d0%b0.pdf
http://dspace.msu.edu.ua:8080/jspui/bitstream/123456789/341/1/%d0%a4%d1%96%d0%bd%d0%b0%d0%bd%d1%81%d0%be%d0%b2%d0%b8%d0%b9%20%d0%ba%d0%be%d0%bd%d1%82%d1%80%d0%be%d0%bb%d1%96%d0%bd%d0%b3%20%d1%8f%d0%ba%20%d0%be%d1%81%d0%bd%d0%be%d0%b2%d0%b0%20%d0%b5%d1%84%d0%b5%d0%ba%d1%82%d0%b8%d0%b2%d0%bd%d0%be%d0%b3%d0%be%20%d1%83%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d1%96%d0%bd%d0%bd%d1%8f%20%d1%84%d1%96%d0%bd%d0%b0%d0%bd%d1%81%d0%b0%d0%bc%d0%b8%20%d0%bf%d1%96%d0%b4%d0%bf%d1%80%d0%b8%d1%94%d0%bc%d1%81%d1%82%d0%b2%d0%b0.pdf

(dspace.msu.edu.ua) tak i crieruigHi METOIH.

KoHnTponb moBrHEH BUKOHYBATH (DYHKIIIIO BHYTPIIIHHOTO KOHTpOJ0 B TOB
"Ilenikat", BU3HA4YaTH €(PEKTUBHICTh POOOTH OKPEMHX CTPYKTYPHHUX ITIIPO3JILIIB,
yTpUMYyBaTH amapaT YIpaBIiHHS Ta HajaBaTH 1HopMaIio, HEOOXIAHY MAJis
NPUUAHATTS PpillleHb. SIKIIO KOHTPOJb € OJHI€I0 3 (PYHKIIN yIpaBliHHA, TO
VOpaBIiHHS - 1€ KOHIENIis e(QeKTUBHOIO YIPABIIHHSA MiANPUEMCTBOM 1
3a0€3MeUYeHHSI HOTO JOBFOCTPOKOBOTO BHKMBAHHS B KOHKYPEHTHOMY CEPEOBHIIII.

JIo OCHOBHHMX KOHKpETHUX MeToAiB koHTpoito B TOB "Jlemikat" moskHa
BIJIHECTU HACTYTHI

- OEHUMapKiHT

- AHai3 BUTpAT;

- aHaJI13 TOYKU 0€330UTKOBOCTI

- [lopTdensHuit anami3

- OnutyBaHHs (aHKETYBaHHS);

- SOFT-anami3 (aHaTi3 CHIIBHUX 1 CJTAOKUX CTOPIH);

- ABC-anamnis;

- bromxeryBaHHs 3 HyJIA

TOB "Jlenmikat" mOBMHEH MaTH aJMIHICTPATUBHUHN BIIALI, KIIBKICTh
MpaIliBHUKIB SIKOTO BHM3HAYAETHCS OOCSATOM BXIJHOI Ta BHUXIAHOI 1H(OpMAaIli,
HEOOX1THOT 17151 yIPaBIIIHHS.

OcunoBuuMu QyHkiisiMu MmenepxkmMeHTy B TOB "[lenikat" €

1) nmaHyBaHHS  (KOOpAMHAIIS  OKPEMHUX  BHUPOOHMIITB, PO3pOOKa
KOPOTKOCTPOKOBHUX 1 JIOBTOCTPOKOBHMX 3arajibHUX IUIaHIB, pO3poOKa METOIB
TJIaHyBaHHS, BUBHAUYECHHS HOPM 1 HOPMAaTHUBIB);

2) indopmariiiine 3ade3neueHHs (peectpailis, 301p, y3araabHEeHHs Ta MoaHHs
1H(bOopMaIli KopucTyBadam, BU3HAYCHHS 00CAT1B iHPOpMaIlii, MiCIls pO3TalTyBaHHS,
croco6iB 300py, 00poOku, hopm noaanus Toio); (archer.chnu.edu.ua) ra

3) mopiBHSHHA IJIAHOBOT Ta (haKTUYHOI 1HPOpMaLi B yNpaBIliHHI 00'€KTOM
(KOMEHTYBaHHSl BIJIXWJIEHb, TOJAHHS JO BIAMOBIIHMX CIYKO, BUKOHABIIB Ta

BJIACHUKIB)


http://dspace.msu.edu.ua:8080/jspui/bitstream/123456789/341/1/%d0%a4%d1%96%d0%bd%d0%b0%d0%bd%d1%81%d0%be%d0%b2%d0%b8%d0%b9%20%d0%ba%d0%be%d0%bd%d1%82%d1%80%d0%be%d0%bb%d1%96%d0%bd%d0%b3%20%d1%8f%d0%ba%20%d0%be%d1%81%d0%bd%d0%be%d0%b2%d0%b0%20%d0%b5%d1%84%d0%b5%d0%ba%d1%82%d0%b8%d0%b2%d0%bd%d0%be%d0%b3%d0%be%20%d1%83%d0%bf%d1%80%d0%b0%d0%b2%d0%bb%d1%96%d0%bd%d0%bd%d1%8f%20%d1%84%d1%96%d0%bd%d0%b0%d0%bd%d1%81%d0%b0%d0%bc%d0%b8%20%d0%bf%d1%96%d0%b4%d0%bf%d1%80%d0%b8%d1%94%d0%bc%d1%81%d1%82%d0%b2%d0%b0.pdf
https://archer.chnu.edu.ua/xmlui/bitstream/handle/123456789/1660/1/%d0%a4%d1%96%d0%bd%d0%b0%d0%bd%d1%81%d0%be%d0%b2%d0%b8%d0%b9%20%d0%ba%d0%be%d0%bd%d1%82%d1%80%d0%be%d0%bb%d1%96%d0%bd%d0%b3%20%d0%bf%d0%be%d1%81%d1%96%d0%b1%d0%bd%d0%b8%d0%ba%20%d0%9a%d0%be%d1%80%d0%b1%d1%83%d1%82%d1%8f%d0%ba.pdf

4) omiHKa Ta KOHCYJbTaIlli 3 yciMa aaMIHICTPaTUBHUMHU MiAPO3ALIaMHU,
BIJIMTOBITAJTbHUMU 32 KOHKPETHI HAMPSMKHU pOOOTH; Ta

5) 3BiTyBaHHs Mepeja ACp>KaBHUMH OpraHaMu (KOHTPOJIb Ta KOOPAMHAILISA
poOOTH MIAPSATHUKIB); Ta

6) perynroBaHHs (MI0JIaHHS ) CBOEYACHOI Ta HAJIC)KHOI 1H(OpMaIlii, He0OX1HO1
JIUIS. MOHITOPUHTY BIIXHJICHB BiJ IUJICH 1 3aBJaHb, a TAKOXX 3alPONOHOBAHUX 1M,
CIPSIMOBaHUX Ha 3aM00IraHHS HETATUBHUM BILTHBAM.

3 MEeTOI0 3MEHILIEHHS TPYAOMICTKOCTI, KoHTposiep TOB "lenikat" nmoBuHeH
3IACHIOBATH TOBHUM 301p Ta 0OpoOKy 1H(OpMAalli JUIIE Yy BUIMAIKY 3HAYHUX
BIIXWUJICHb (DAKTUYHUX JTAHUX BiJ 3aIUIaHOBAHUX, sIKI MAIOTh TPUHIIMIIOBE 3HAYCHHS

Ta NOTPeOYyIOTh BTPYUYaHHS KEPIBHUIITBA.



BMCHOBKHA

OcHOBOIO ycIiXy KOMMAaHii Ha Cy4aCHOMY PUHKY € YNpaBJliHHS OCHOBHUMU
MPOIIECAMH, SIKi CTBOPIOIOTH CITOKUBYY I[IHHICTb.

Tomy mnpiopuTeTOM IisUIBHOCTI KOMIIAHII € YIpaBIiHHSA MpoliecaMu, IIo
3a0€3MeuyloTh ~ MaKCUMalbHY  3aJ0OBOJICHICTb  KJI€HTIB, 3aCHOBaHE  Ha
IHIUBITyaIBHOMY ITiIXO/I1 10 KOXKHOTO KITIEHTA, TIPU IIbOMY 3a0€3MeUyI0YH IIBHUIKE
pearyBaHHs Ha 3MIHU MTOTUTY.

CydacHa mpakTHKa TOPrOBEJNbHOI AISUIBHOCTI XapPaKTEPU3YETLCs BCE OLIbII
IHTEHCUBHUM IEPEXO0JIOM BI1Jl YIPABIIHHSI OKPEMUMHU JIOTICTUYHUMH QYHKLISIMHU Ta
orepariisiMu 10 yrpasiainas 0i3Hec-npouecamu sk HaOiab (dll.khadi.kharkov.ua)
NPUKUHATHOTO 00'€KTa peaizallii KOHIEMIT MApKETUHTY B TOPTiBII.

ABTOp BUJUISE BICIM KJIIFOUOBHX O13HEC-TIPOIIECIB B YIIPABJIIHHI JIAHIIOTAMH
MOCTABOK, MPUTAMAHHUX TOPTOBEIHHUM MIAMPUEMCTBAM

- YrpaBiiHHS B3a€EMOBITHOCUHAMH 3 KJIIEHTaMHU

- YOpaBJIiHHS B3a€EMOBITHOCHHAMH 3 KJII€EHTaMU; 00CITyrOBYBaHHS KITIEHTIB;

- YOPABIiHHS TOMHUTOM;

- YIOpaBJIiHHS B3a€EMOBIJTHOCHUHAMHU 3 KJII€HTaMU; 00CITyrOBYBaHHS KITIEHTIB;
YIPaBJIIHHS TOMUTOM; yIPABIIIHHS BUKOHAHHSM 3aMOBJICHbD;

- YrpaBiaiHHS BUPOOHUIITBOM/OTIEpaIISIMU

- YpaBiiHHS MOCTAaYaHHSIM;

-  VYopaBmiHHSA OU3aMHOM TOPOAYKTY Ta JIOCATHEHHS KOMEPLIMHOI
JOCTYITHOCTI;

- YIpaBJIiHHS 3BOPOTHUMHU MaTepialbHUMK OoTOKaMu. (er.nau.edu.ua)

Mix onTOBOIO Ta pO3APIOHOIO TOPTIBIICIO PO3PIZHAIOTH TaKi O13HEC-TPOLECU

- YrpaBiiHHSA aCOPTUMEHTOM

- YrpaBiiHHS CKJIaI0M;

- YIpaBIIiHHS AaCOPTUMEHTOM; YIPAaBIIHHS CKJIaJ0M; 3a0€3MeUeHHs PoLecy
BUOOpY Ta OIJIaTH TOBapy B TOPTOBOMY 3aJi;

- [Iponiecu ynpaBninHa (piHaHCamMu;


http://dll.khadi.kharkov.ua/mod/resource/view.php?id=25368
https://er.nau.edu.ua/bitstream/NAU/30442/1/%d0%97%d0%b1%d1%96%d1%80%d0%bd%d0%b8%d0%ba_%d0%9f%d1%80%d0%be%d0%b1%d0%bb%d0%b5%d0%bc%d1%8b_%d1%8d%d0%ba%d0%be%d0%bd%d0%be%d0%bc%d0%b8%d0%ba%d0%b8_%d1%82%d1%80%d0%b0%d0%bd%d1%81%d0%bf%d0%be%d1%80%d1%82%d0%b0_21.04.2016.pdf

- [Ipouiecu yripaBiiHHS JTIOJCEKUMHU PECYPCAMU;

- 3abe3neueHHs Oe3neKu

- Hamanus nonatkoBux nociyr

Y nmochimKeHHI MpoaHAT30BAaHO OpPTaHi3aIlil0 Ta TEXHOJOTiI Oi3Hec-
nponecis y TOB "Jlenikar" - onepauiiiniii komnanii Mepesxi cynepmapkeTis "Ix-
Ko" y m. Kpuswnii Pir.

Pesynbratu ananizy mokasyrooTb, Mo y 2022 pori Bupydka Bif peamizarii
toBapiB y TOB "/lenikar" nepeBUIIUTE pe3yJIbTaTh MONEPEIHBOIO POKY Ha 47,2%,
a yuctui npuOytok y 2022 poui 30uabmmThCe Jgume Ha 0,5% nopiBHSAHO 3
NONEPETHIM POKOM.

JocnimkeHHs: 013HEC-TPOIIECIB  TO3BOJIWIO 3pOOMTH HACTYMHI BUCHOBKH
EdexTuBHAa peanizallii TOProBeNbHOro mporecy B cymepmapkeri [x-Ko TOB
"Jlemikat" BuUMarae opraHizaimii TOProBeJIbHUX 1 CKJIAJCBKUX OIEparlii,
HaJIaro/PKeHHs B3aEMOBIJIHOCHH 3 MTOCTa4YaJIbHUKAMHU TOBApiB, a TAKOX OpraHizarlii
0OCIIyrOBYyBaHHS 1 TOPTOBEIBFHOTO CEpBiCY AJIs MOKYMIiB. He MEeHI BaXKIHBUM €
BMIHHS yIPABIIATH 3a1lacaMy KOMITaHi1, TOOTO 3a0e3rneuyBaTu HasiBHICTh TOBAPIB Y
MOTPIOHOMY aCOPTUMEHTI, KIJILKOCTI Ta SIKOCT1, [00 HE TOMYCTUTU HE3aJOBOJICHHS
CIIO’KMBYOTO MOMUTY a00 TICYBaHHS TOBapiB 4epe3 HecTady abo HAJUIIIOK TOBApiB
Ha CKJIa.

Sk opraHi3aTOpu TOPTiBJIi, TOBAPO3HABLI PO3POOJSIOTH 1 BIPOBAIKYIOTh
mporpecuBH1 (pOopMuU TOPriBIi Ta TOBAPONPOCYBAHHS, MEXaHI3aIlII0 TPYAOMICTKUX
MPOLIECIB, CIOCOOM 30€epiraHHs TOBapiB, CKOPOUEHHS MPUPOJAHUX BTPAT Ha CKIAIax
1 B TOPTrOBEBHUX MTyHKTaX.

Tomy came MepyaHmaiizepu BITITPaOTh MPOBIIHY pOdb y OOpOTHOI 3a
NIJBUILIEHHS SKOCTI MPOLECY MEpYaHAAaW3MHTYy B Mara3uHax, BUOYIIOBYIOYHU
B3a€EMOBIJHOCUHHA 3 TMOCTAYaJIbHUKAMHA Ta YHHUKAIOud Tpobiem nedimury Ta
3aTOBAapEHHS TOBApiB Ha MOJUIAX cyrnepmapketiB. MAJL. 1.

Bes  ToproBenbHa  isnbHICT Yy cymepmapkerax  "Ilemika" Ix-Ko
3MIIACHIOETHCS HA JOCHUTh BUCOKOMY piBHI. TOprosa mJioimia BHKOPHUCTOBYETHCS

palioHAIbHO, JOTPUMYETHCS MPHUHIUIT OJM3BKOTO pPO3TalllyBaHHS TOBapiB 3



PI3HHMH CIIOKUBUYMMHU XaPAKTEPUCTHKAMU. [IOKyNIsIM TaKOX MPOMOHYIOTHCS
JOJJaTKOBl TOCIYTH, SKI JIIOTh SIK CTUMYJ 1 CIOHYKAalOTh iX BiABIAYBaTH
CyIepMapKeT He OJIMH pa3 JJIsl NpUI0aHHs IPOTYKTIB.

Cynepmapketu "Bpems" MaroTh HaJaroKeHi 3B'I3KH 3 TOCTaYaIbHUKAMU Ta
nocepeHUKamMu. SIKICTh MPOAYKINT € BUCOKOIO, 110 MPUBAOIIIOE OLIBITY KIJTBKICTh
CIIO’KHMBAYIB.

JIns mianpueMCTB 13 PI3HOMAHITHUM aCOPTUMEHTOM 1 O€3JY4i0 PUHKIB
30yTy, kUM € TK «Ix-Ko» TOB «Jlenikary, HalOGLIBbII JOIIIBHOIO € oprasi3artis
TOPTiBEIbHOI MISIIBHOCTI Ta MapKETHUHTY 3a TOBapHUM NpuHUUIOM. ToMmy Ha
HIJIPUEMCTBI €AMHUM CTPYKTYPHUM HIAPO3JLIOM, IO HEHTPATI30BAHO 3/1MCHIOE
YIOPABIIHHSA TOPTiBEIBHOIO MAISUTBHICTIO € BIIIUT MapkeTuHry. Ha mimgcrasi
y3araJbHEHHS! MPOBIJHOTO JOCBIAY YHPABIIHHS TOPTIBEIBHOIO AISUIBHICTIO
HiATPUEMCTB B YKpaiHi Ta, BpaXOBYIOUM pe3yJabTaTH MPOBEACHOTO aHali3y, OyIo
BU3HAYEHO, [0 OCHOBHUMHM CTPATETIYHUMH 3aBJAHHIMHU MIIIPUEMCTBA y cdepi
oprasizaiiii onToBO—pOo3/IpiOHOI TOPTIBII MAIOTh OYTH: ONTUMAIbHE 3aBAHTAKECHHS
TOPTiBEJIbHUX IUIOII Ta BIAMOBIIHUX MOTYKHOCTEN (CKJIalyBaHHS, 0OCIyroOByBaHHS
TOILI0); 3aKPIMJICHHS MO3ULIN NIANPUEMCTBA HA ICHYIOUMX PUHKAX 1 TPOHUKHYTH Ha
HOBI; 30epiraHHs BHUCOKOTO IMIJDKY MIJIMPUEMCTBA CEpell YUaCHUKIB PUHKOBOTO
CEpEIOBUINA; 33/I0BOJICHHS 3alUTH CIIOKUBAYIB HOTO MPOIYKITIi.

3 MeTor0 yJoCKOHaJIeHHsT O13Hec—TporieciB B Mexxax TOB «/lenikat» Oyino
PO3IIIAHYTO 3 TPy MPOIMO3ULIIH.

[lepmia rpyna mpomno3uIlii CTOCYEThCS MiABUIIECHHS €(pEKTUBHOCTI Oi3HEC—
MPOIIECiB B chepi MapKETUHTOBOT'O 0OCITYTrOBYBaHHS TOPriBelbHOI aisiibHOCTI TOB
«/enikar». 3okpema, Oys0 3a3HAYEHO, 1110 CY4YaCHI1 TEHAEHUIi po3Ip1OHOI TOPriBii
NPUITYCKAIOTh PO3BUTOK OOHYCHO—HAKONMUYYBAIbHOI CHUCTEMH ISl TMOCTIHHHMX
KIIEHTIB PI3HUX MarasuHiB. [Ipy 1IbOMy MapKEeTHHroBa TMOJITHKA TIOCTIMHO
JOTPUMYETHCSI KypCy CTUMYJTIOBAHHSI IMTOKYTIIIIB 3HIKKAMH 32 PaXyHOK 301IbIICHHS
yyciaa mpojaxiB. KOHCTaHTOW € Te, 10, KYMyHUHd TOBap, KJIIEHT KYIye coOi1
3HIDKKY. [HCTpyMeHTapiii CTUMYITIOBAHHS B IIOMY BUIIQJIKY JOCHTH ITUPOKHUH.

Bnacaigok Ttoro, mo TOB «/lemikat»y 3miiiCHIOE NpPOJaX MIHPOKOIO

ACOPTUMEHTY MPOAYKIIIi BIIOMUX OpPEHIIB, B MEXKaX I[bOT0 JOCIIKEHHS BIJICYTHSI



MOXJIMBICTh PO3POOUTH 3aXOJU B Taly3l YJOCKOHAJICHHS I[IHOYTBOPEHHS Ha yCi
BUIM TOBapiB. Tomy, Oymno oOpaHO muIe [eKiibKa TOBAapHUX TPyM, fAKi
KOPUCTYIOThCSl TIOIIUTOM B OJHOMY 3 IIIJILOBUX CerMeHTiB aAisiibHOCTI TOB
«/enikar» — OpeHI0BUX TOBApIB JJIsl 3aHITH CLIOPTOM.

VY pe3ynbTaTi IpOBEACHHS PO3PAXyHKIB €KOHOMIYHOI TOIIJIFHOCTI BBEICHHS
akuii «Tect — mpaiiBy Moxke OyTH OTpUMaHUN EKOHOMIYHHI edekT y po3mipi
176891 rpu. Lle incanpHuil BapiaHT, MPaKTHKa BUSBUTH PO301’KHOCTI 13 MPOTHO30M,
K y OuIblly, TaK 1 B MEHIIY CTOPOHY, ajie He Ouiblie 5% BiJA OTPUMAHOTO
pe3ynbTaTy.

Hpyra rpyna npono3uuii CTOCYETbCS YAOCKOHAIEHHS O13HEC—TIPOIIECIB, 110
BiJI0yBatoThcs B piHAHCOBIN cdepi rocnogapebkoi aisuibHOcTI TOB «JlemikaT» Ta
Oe3nocepelHbO IOB’sI3aHA 3 OpPraHi3alli€l0 YIPaBIiHHS TIPOIIOBUMHU MOTOKaMH
H1JIPUEMCTBA.

B mexax 115010 J0CiiKeHHsT 0ysi0 OOrpyHTOBAHO JOIIIBHICTh OpraHizarlii
0i3Hec—mporieciB B (diHaHcOBiM cdepi misubHOCTI TOB «/lenmikat» Ha OCHOBI
CUCTEMHU OIOJDKETYBaHHS 3 METOI IIJBUIIEHHS e(EeKTUBHOCTI YIIPABIIHHS
I'POIIOBUMH TIOTOKaMH MiANpreMcTBa. (€ssuir.sumdu.edu.ua)

3a pe3ynbTaTaMy peaiizailii 3ampoloOHOBAHOTO 3aXOJy MOXe OyTu
OTpUMaHUN EKOHOMIYHMN edekT y po3mipi 177,3 THUC.TPH., OCKIIBKH TIpH
BJIOCKOHAJICHHI CHUCTEMHM YIpaBliHHA (¢lHAHCAMH TMIANPUEMCTBA 3a PaxXyHOK
BIIPOBAPKEHHSI CUCTEMH OFOJKETYBaHHS 3HU3STHCA BUTPATH 4Yacy CIIBPOOITHUKIB
MIPUEMCTBA Ha OOJIIKOBY IPaIlto Ta Jii, OB’ s13aH1 13 OpMyBaHHAM Ta KOHTPOJIEM
32 BUKOHAHHSM BIATIOBITHUX OIOJKETIB MiAIPHEMCTBA.

[TpoBeneHi po3paxyHKH AO3BOJISIOTH CTBEPIKYBATH, IO BIPOBAKEHHS
cCUCTEMHU OIOJDKETYBaHHS Ha NIJIPUEMCTBI JI03BOJISIE OTPUMATH CYTTEBHUM
eKOHOMIYHUI €(eKT, CYTHICTb SKOTO IOJIATaE Yy EKOHOMIi BHTpaT uacy Ta
MIPOBEICHHSI OOJIIKOBOI TIparli Ta mpaili, OB’ A3aHO1 13 YKIaJaHHSIM i KOHTPOJIEM 3a
BUKOHAHHSIM OIO/DKETY PO3paxXyHKIB Ha MIANPUEMCTBI MOPIBHSIHO 13 KIACHYHOIO
CUCTEMOIO YTNPaBIIIHHS I'POLIOBUMHU MOTOKAMHU, sIKa 3apa3 ICHY€ Ha MiJIPHEMCTBI.

Tpets rpyna npono3uiiii CTOCY€eThCS YOCKOHAJICHHS OpraHizallii KOHTPOJIIO

3a O13HecC—IpoliecaMu, M0 XapakTepu3yrTh AisuibHICTE TOB «/lemikat» Ta #ioro


https://essuir.sumdu.edu.ua/bitstream/123456789/50010/1/Lyshtvan.pdf

CTPYKTYPHHX MIJIPO3/1iB». Byso 3a3Ha4eHo, 1110 KOHTPOJIb 3a O13HEC—ITpoIIeCaMU B
mexax TOB «/lemikaTy sBisie cOO0I0 TOCUTH CKIAAHY MPOTEAYPY 1 I TOTO, 100
MaKCHMAaJIbBHO CHPOCTUTH MOr0 CJIiJi BUKOPUCTOBYBATH BIAMOBIIHI 3aco0u
aBToMarm3aiii o00isiKy mporeciB. I{i 3acobu sABIAIOTHE COOOK MPOTpaMHE
3a0€3MeUeHHs], 3a JIONOMOIOK SIKOIO MOKHA IPOCHIJIKYBaTH SIK BIIOYBAa€ThCS
peanizailisi cTpaTerii J0CJIPKYBAHOTO MIANPUEMCTBA B THUX YM IHIIMX HOTO
nijpo3aiiax. Tak, po3riasHeMO MIIXOAM 10 aBTOMaTH3allli KOHTPOJIO Oi3Hec—
npoleciB /1 Mepexi cynepmapkeTiB «Ix-Ko», siki € CTpyKTypHHM MIiipo3zinom
BEJIMKOI TOproBo—BHUpoOHN401 komnaHii — TOB «/lemikaTy.

[lepenq TMM $K MOYaTH CTBOPIOBATHU MEPEIK 3BITIB, SKI MOTPEOYIOTH
KOHTPOJII0, HEOOX1/THO BU3HAUYUTU KIIFOUOBI MPOIECH, 110 PEATbHO MOTPEOYIOTh Y
peryJIIpHOMY aHalli3l 1 MOHITOPUHTY, a TaKOX HEOOX1JIHHH PiBEHb IITUOMHU HOTO
aHajizy 1 Jeraizailii.

@DyHKI1 KOHTPOJIIO 013HEC—TIPOIIECIB HANEKUTh KEPIBHUKY JOCIIKYBAaHOTO
HIJIPUEMCTBA, OCKUIBKM BIH y PUHKOBHX yMOBaX € MEHEIKEPOM 1 TMOBUHHHM
KOHTPOJIIOBAaTH X1J BUKOHAHHS TMOCTAaBJICHUX Mepe]l MiANPUEMCTBOM Iyied. Bin
CaMOCTIMHO 3M1MCHIOE ONEPaTUBHUN KOHTPOJb, IO BKIIOYAE KOHTPOJIb PIYHUX
IUIaH1B, TPUOYTKOBOCTI/pEHTA0EIbHOCTI i €()eKTUBHOCTI.

Kontpoas 6i3Hec—tporieciB B Mmexkax Ha TOB «JlemikaT»y Mae BKiIrouaTu
OIIIHKY €(QEKTUBHOCTI CTpaTerii MANPUEMCTBA 1 MApKETUHTOBUW ayauTa YU
peBizito. Takuil KOHTPOJIb TOBMHEH 3/IIMCHIOBATHCA Ha PIBHI  YCHOIO
(moodle.znu.edu.ua) mocmimKyBaHOTO IMiIPUEMCTBA.

Takum yuHOM, 3a pe3yabTaTaMu JAOCTIHKEHHS Oyiu po3poOJieHl KOHKPETHI
MPOMO3UIIIi MO0 yA0CKOHaNIeHHs O13Hec—TipolieciB B Mexxax TOB «/lenikaTy, ski,
Ha Haly JOyMKY, JO3BOJISTH CYTTE€BO MIABUIIMTH €QEKTUBHICTh OpraHizalii
TOPTIBEJIbHOI JISTIFHOCTI MIANPUEMCTBA, CIOPUSITUMYTh MOJATBIIOMY 3MIITHCHHIO
HOT0 KOHKYPETHUX TIO3WIIH, CTBOPATh TEPEAYMOBU ISl  ITiIBUIICHHS

Pe3yJbTaTUBHOCTI TOCTIONAPCHKOT JiSTILHOCTI Ta 3MIIHEHHS (DIHAHCOBOTO CTaHY.


https://moodle.znu.edu.ua/mod/resource/view.php?id=196069
https://moodle.znu.edu.ua/mod/resource/view.php?id=196069
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JIOJATKU



bananc TOB “/lemikar”

JIOJIATOK A

AKTUB 2007 2008 2009
1 3 4 5

AKTUB
I. Heo6opoTHi akTuBU
HewmarepianbHi akTUBU:
3JIMIIIKOBA BapTIiCTh 51 449 15
MepBiCHA BapTICTh 44 4 97,2 97,2
HaKOIMYEeHA aMOPTH3aLlis 39,3 52,3 95,7
HesaBepiiene 0y1iBHUIITBO 542.8 411,1 369,5
OcHOBHI 3aco0u:
3aJTUIIIKOBA BAPTICTh 35399,7 36214,6 35 597,20
TepBiCHA BapTICTh 96977 94609,6 90 860,60
3HOC 61577,3 58395 55293,4
JloBrocTpokoBi (hiHaHCOBI iIHBECTHIIII:

i ;;;(})(6;1233&0;2:; 3a METOJIOM Y4acTi B Karitai 3770 3934.6 3999 3
iHII (D iHAHCOBI IHBECTHUIIIT 19 9
JloBroctpokoBa jie0iTopchbka 3a00proBaHICTh 775,4 2050,9 1958
BiactpodeHi moaTKOB1 aKTHBH
[H11i HEOOOPOTHI AKTUBU
Ycporo 3a po3ainom [ 40512 42665,1 41 925,50
II. O6opoTHI aKTHBU
3amacu:

BUPOOHUYI 3aTIacu 1575,8 1 357,80 1242.9
TBapUHU HA BUPOIIYBaHHI Ta BiIrOiBII1

HEe3aBepIICHEe BUPOOHUIITBO 7007,9 7253,9 8 126,50
TOTOBA MPOIYKITist 6270,7 8015,3 70949
TOBapu 403,6 430,8 626,2
Bekceni oneprxani

JlebiTopcbka 3a00proBaHiCTh 3a TOBapH, poOOTH

MOCITYTH:
qucTa pealizaiiifHa BapTiCTh 2536,6 1708,9 2924.8
TIepBIiCHA BapTICTh 2536,6 1708,9 29248
pe3epB CyMHIBHIX OOpriB
JlebiTopchka 3a00proBaHICTh 32 pO3paXyHKaAMHU:

3 OIOKETOM 65,9 0,2 118,2
3a BUAAHUMHU aBaHCAMH
3 HapaxOBaHUX JOXOJIIB
13 BHYTPILIHIX PO3paxyHKIB 342,4 138,9 95

[amra morouna nediTopchbka 3a00proBaHiICTh

[ToTouHi iHaHCOBI 1HBECTHUIIIT




IIponoBxkenHs noa. A

AKTHUB 2007 2008 2009
['porioBi KomTH Ta iX €KBiBaJICHTH:
B HAIlIOHAJIBHIA BAIIOTI 686,1 558,5 327,6
B 1HO3E€MHIHA BaJIOTI 2439 357 93,2
[H111 060POTHI AKTHBH 45727 4167 3237,2
Ycworo 3a po3aiiom 1 23705,6 | 23 988,30 23 886,50
1. Burparu MaiilOyTHIX nepioiB 518,2
bamanc 64217,6 66 653 66 330,20
ITACHUB 2007 2008 2009
1 3 4 5
1. Biracuwmii karmitai
CraryTHuli KamiTan 326,9 326,9 327
[TatioBuii KamiTa
JloiaTKOBHI BKIIaJICHUN KariTa
[HIIIM JOMATKOBUM KamiTall 49049,1 49471,6 49707,1
Pe3epBHuii kamitain 41 321 583,2
Heposnoninenuit npuOyTox (HEMOKPUTHH 30MTOK) 702,5 376,6 493
Heormmauenwnii kamitan
Bunydennit kamitan
Ycworo 3a po3aiiom [ 50119,5 | 50496,10 | 51 110,20
I1. 3abe3neyeHHs HACTYITHUX BUTpAT 1 IUIATEKIB
3abe3neueHHs BUILIAT IEPCOHATTY
[amm1 3a0e3meueHHs
inpoBe piHaHCYBaHHS
Ycworo 3a po3ainom 11
II1. loBrocTpokoBi 3000B'sA3aHHs
JIoBrocTpokoBi KpeIuTH OaHKiB
[nmi goBrocTpokoBi piHAaHCOBI 3000B'sI3aHHS 6469 7869,4 7038,6
Bincrpoueni mogatkoBi 3000B'13aHHS
[H1I11 TOBrOCTPOKOBI 3000B'I3aHHS
Yeworo 3a pozaisom 111 6469 7869,4 7038,6
IV. Tlorousni 3000B's13aHHS
KopoTkocTpokoBi kpenutu 0aHKIB
[ToTouyna 3a00proBaHICTh 3a TOBFOCTPOKOBUMU
3000B's13aHHSAMHA
Bekceni BumaTtHi
Kpenutopcrka 3a60proBanicts 3a ToBapu, poOOTH, 437 550,60 605,20

MIOCIIyTH




IIponoBxkenusa noa. A

ITACHUB 2007 2008 2009

IToTouHi 3000B's13aHHS 32 PO3PAXYHKAMH:
3 OJICp’)KaHUX aBaHCIB 5262,2 6005,9 5806,4
3 OIOHKETOM 138,2 399,6 165,6
3 03a00PKETHUX IIaTE)KIB
31 CTpaxyBaHHS 1729 172.,6 190,3
3 OILJIATH Tpalii 383,6 465,5 511
3 YYaCHUKAMH
13 BHYTPIIITHIX PO3PaXyHKIB 812,6 384,8 589,6
[H1m11 moToyH1 3000B'sI3aHHS 422.,6 308,9 313,3

) 8
VYcboro 3a pozauioMm [V 7629,1 287.90 8 181,40
V. Jloxonu MaifOyTHIX MepioiB
Bbamanc 64217,6 | 66 653 | 66 330,20




JNOJATOK b
3BiT npo (pinancosi pesyiabTatn TOB “Jlenikar”

HaiimenyBaHHs moKa3HUKa 2007 p. 2008 p. 2009 p.
Hoxon (Bupydka) Bij peaiizaltii (ToBapis, pooOirT, 13260 118478 17441.4
IIOCJIYT)
[TonaTok Ha T01aHy BapTICTh 1437,4 1209,1 1539,6
AKIU3HHM 301p 0 0 0

0 0 0

[H111 BUpaxyBaHHS 3 JOXOTY 0 0 0
Huctuii 1oxon (BupyHKa) Bin peanisaiii 11822,6 106387 | 159018
MPOJYKIIil: (TOBapiB, poOiT, MOCTYT)
Co§iBapTiCTb pearizoBaHOi IPOAYKIIii: (ToBapiB, 11379.4 104825 150038
po0iT, mocayr)
Banosuii npubyTok (30UTOK) 443,2 156,2 2,0
BastoBuii: 30uTOK 0 0 2
[H1M omepartiiini 10X0a1 16457,7 20281,7 32695,8
AJIIMiIHICTpaTUBHI BUTpaTH 6761,7 9872,4 12296,4
BurpaTu Ha 30yT 1391,7 2686,6 3554,2
[Hmi omeparniiini BUTpaTu 7968,3 7139,2 15590
®DiHaHCOBI Pe3yabTATH BiJ ONEpaIliiHOT
rimmsoon] pesy AL onepat 779,2 739,7 12532
<1.)iHch0B‘i pe3yJIbTaTH BiJ] ONEpAIifHOT 0 0 0
TUSITTBHOCTI: 30UTOK
Joxox Bix yyacTi B KamiTaii 271,2 351,1 544,1
[Hmi ¢inaHCOBI TOXOaM 134,3 431 31,5
[umn goxomu 2434,2 1478,3 760,1
@DiHaHCOBI BUTPATH 109,4 207,4 430,7
BrpaTu Bix ygacri B kamitaii 1056,8 237,1 269,2
[H1I1 BUTpaTu 1460,2 17911 1494
@DiHaHCOBI pe3yabTaTH Bij 3BUYANHOI AiSUTBHOCTI: 992.5 376.6 395,0
JI0 OTIOJIATKyBaHHS
@®iHaHCOBI1 pe3yJbTaTH BiJ] 3BUYANHOI A1SUTBHOCTI: 0 0 0
710 OTIOJJATKYBaHHSI: 30MUTOK
[TogaTtok Ha mpUOYTOK BiJ 3BUYAWHOI JiSTTEHOCTI1 0 0 16,4
;[oxin 3 OJIATKY Ha MpUOYTOK BiJ 3BUYAHHOT 0 0 0
JISTTBHOCTI
@diHaHCOBI1 pe3yabTaTH BiJ 3BUYANHOI A1SUTBHOCTI: 992 5 376.6 378.6
puOyTOK ’ ’ ’




IIponosxkenus noa.b

@DiHaHCOBI pe3yIbTATH Bij 3BHUYANHOT 0 0 0
IISUTBHOCTI: 30MTOK

Han3suyaiini: noxoan

HanzBuuaiini: BuTparu

[TonaTku 3 Hag3BUYANHOTO MIPUOYTKY

YacTka MEHIIIOCTI

YucTuit npuOyToK (30MTOK) 992,5 376,6 378,6

Yuctuii: 30UTOK




JIOJIATOK B

Kowuremniss kouTpotiiHry 013Hec—mporieciB B Mexkax TOB “Jlemikar”
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JNOIAATOK [
bi3zHec-mipoliecu BEpXHBOTO PiBHS TOPrOBEIBHOTO MiANPUEMCTBA

Biznec-nmponecH BePXHLOr0 PiBHA ONTOBOr0 TOPrOBETLHOTO MiAMPHEMCTEA
—r 1.1. ,E[oc.ni._-:n-xemm PHHEY Ta IOTped
1. OcHoOEHI DiZHEC-TIPOLIECH: CTIOAHEITIE

¢ pe3VIBTATOM € BAHTAXOOOIT,

* CTEOPKIOTH JOJAHY BaPTiCTh; — 1.2. 3aKymiem TOB2pie

¢ 330e3MeTVIOTE OJEPHAHHT :
J0XOTY Ta MPHOVTEY: ——> 1.3. TpascmopTvBaHHA TOBapiB

¢ pPeIVIRTATH OTPHMVIOTE
J0BHINIHE] KTIEHTH (TOKYIINL); —> 1.4 30epiraHsd ToBapIiE

* 33 CEOIM XapaKTepoM €
TOPH3OHTATRHAMY NPONECAMA. || | 5. Peanizania TOB2PIB

2. NomomisHi (00CIVIOEVIOHL)
Oi3HeC-IpoIecH:

¢ 10J3F0TE JHIINE BapTICTh: 2.1. ADMiHICTPaTHBHO-

¢ 330e3MedVIOTE pecypcaMH Bei Di3HeC- rOCNOAAPCEKE 3a0e3nede N
IIPOLECH TOPTOBEIEHOIO MiANPHEMCTEA;

* Pe3yIBTATOM € CTBOPEHEA HEOOXIJHHX 2.2. Inpopmanifize
yMOB m_amﬁcnem TOproEQ- t— sabesmeueHHA
TEXHOIOTITHHX NPOLECiE;

¢ PEeIVIBTATH OTPHMYIOTE BHYTPINIH]
TIAPTHepH (CIOXKHEAY1); ~ 2.3. 3a0e3nedenHq Oe3nexH

* 33 CBOIM XapakKTepoM € BepTHEATEHHMH
MPOLIECAMH

3. BisHec-mpollecH VOPaBTiHHA (PO3BHTEV):

¢ PEIVIBTATOM € VIIPaBMHCBEKA JATBHICTE
MANPHEMCTEA AK HA PIBHI KOXHOIO

|

3.1. Crpareriuse VIIpaBIiHHA

Ol3Hec-IIpoIecy, TaK 1 O13Hec-CHCTeMH B
IiToMy:
¢ 330e3medVIOTE MiABHINEHHS

3.2. Vopaenieea diHaHCAMH

Pe3VIETATHEHOCTI Ta eeKTHEHOCT1
OCHOBHHX Ta 00CIYTOBVIOTHX IIPOIIECIE,;

3.3, VnpaeniHHA DepCcoHATOM

® 330e3MedyIOTh OTPHMAHHA NPHOYTKY B -
JOBrOCTPOKOBILH MePCIEKTHEI: 3.4. YripapniHHA NpoeKTaMH
* MepeTBOPEHHA 200 BIOCKOHATEHHA PO3EBHIKY

[ I 1

JIATBHOCTI MANPHEMCTEA depes

nepenpoeKTYEaEHY, CIpOINeHHa OizHec- 3.5. Yopaenien4 O13Hec-
IpoLeciB, OEHIMapKIHT Ta peiKHHIPHHET IpoliecaMH Ta AKICTIO

I




