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PE®EPAT

Kpanidikamiitna GakamaBpchbka AWIUIOMHA poOoTa MICTUTh 64 CTOPIHKH,
16 tabn., 17 pucyHkis, 42 BUKOPUCTaHUX JpKepena, 4 10/1aTKa.

MeToto poOOTH — PO3IJIsA]l TCOPETUYHUX 1 MPAKTUUHUX MUTAHb YIIPABIIHHS
[IEPCOHAJIOM ITIJINMPUEMCTBA Ta MOITYKY IUISAXIB M1JBUIICHHS HOT0 e(DEKTUBHOCTI.

O6’extoM gocmipkeHHs € aisuibHICTh TOB «T®-K» Ta npoiiec ynpaBmiHHSA
MEePCOHATIOM Ha 11bOMY MIAMPUEMCTBI.

[IpenMeToM TOCHIIKEHHSI € TEOPETHUYHI, METOAWYHI 1 MPAKTUYHI MUTaHHS
yrpasiiHHsa 1nepconanom mianpuemctea (Kyivobl-man.in.ua) B ymoBax iioro
(GyHKI1OHYBaHHS 32 PUHKOBUX B1JIHOCHH.

Metoau HMOCHITKEHHS: TOPU30HTAJIBHUN, BEPTUKAIbHUN, MOPIBHSIBHUM,
JneTepMiHOBaHUM (HaKTOPHUM aHATI31, TPUMOMHU MOPIBHSHHSA, TPYyBaHHS JaHUX.

Tema nocniKeHHs € aKTyaJbHOIO, OCKUIBKH PO3TIISAIA€E CydacHl MIAXO0AH 10
YIPABIIHHS IEPCOHATIOM B YMOBAX PO3BUTKY MiANPUEMCTBA.

3a pe3yabTaTaMu JIOCTIDKEHHS TpoBeaeHo aHam3 aisibHOocTi TOB «Td-
K», popMyBaHHS Ta BUKOPHCTAHHS KOTr0 MepCcOHANy, MPOAYKTUBHOCTI MO0 mpaili
Ta 3apoOITHOI MaTH. Bu3HaueHo HanpsiMu MiABUIIICHHS €(heKTUBHOCTI YIIPaBIiHHSA
nepconasiom TOB «YPBK».

[TinmpueMcTBY 3ampoONOHOBAHO BHM3HAYaTH (DOH]I OIJIATH Mpaill BiIMOBIAHO
10 e(hEeKTUBHOCTI TPYAOBOI MISJILHOCTI MpPAaIliBHUKIB. 3alpoONOHOBaHI BapiaHTH
onTuMizalli mnpu ynpaBiaiHHI nepcoHaioM TOB «T®-K» a1 yHUKHEHHS
nepeButpar ¢oHay ormatu npaii. Lle nmponoHyeTbcs poOUTH 3a paxyHOK HOTro
omTuMi3aiii Ta MPU 3HWKEHHI KUTHBKOCTI MpAaIliBHUKIB Ha 2 ocoOu (BUXia Ha
NEHCII0) Mpu 30epexeHHl 4yucToro aoxony Ha piBHi 2022 poky. Ha ocHoBi
pO3paxyHKIB  TIATBEp/KEHA  €(PEKTUBHICTH  3alpONOHOBAHMX  BapiaHTIB
ONTHUMI3allii.

I[TEPCOHAUJI, TTPALIIBHUKH, ITPOAYKTHUBHICTH ITPAILII, OIIJIATA
[MTPALI, YITPABJIIHHSA, OLIIHKA ITEPCOHAJTY, ATECTAILILA,
E®EKTUBHICTDH
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BCTVII

CydacHuil eTam pO3BUTKY €KOHOMIKM YKpaiHU XapaKTepU3Yy€eThCs
(essuir.sumdu.edu.ua)  axTUBi3alli€l0  JIIOJUHOLEHTPU3MY B YIPaBIiHHI
MEPCOHANIOM TIANPUEMCTB Ta 3aCTOCYBaHHSM HOBHMX IIJXOJIB /IO OI[IHIOBaHHS
pPe3yJbTaTUBHOCTI TPYAOBOI JISJIBHOCTI MpaIliBHUKIB. be3yMOBHO, e(peKTHBHICTH
EKOHOMIKH TIIIPUEMCTBA 3aJICKUTh Bil €()EKTUBHOCTI poOOTH HOTO TMEepCcCoHAIY,
BCTAHOBJICHHS OUIBII TICHOI 3aJieKHOCTI MDK (OPMYBaHHSIM PO3BHHYTHUX
PUHKOBHUX BIJHOCHMH Ta €()EKTUBHUM BHKOPHUCTAHHSAM TPYIAOBUX peCypciB. Ale
TEMEpIlIHs EKOHOMIYHA CHUTyallsd XapaKTepU3YEThCS HECTAOUIBHICTIO y BCIX
chepax BHUPOOHHUIITBA Ta 00Iry, a pa3oM C THUM 3MIHAMH B YIPaBIIHHSI
nepcoHamoMm. BiitHa B VYkpaini BHacmigok Hamany Pociiicekoi ®eneparii,
C€KOHOMIYHA HECTaOUIbHICTh, MOTIPIIEHHS MOKYIHOI CHPOMOXKHOCTI CIOKMBaYiB
MPOJYKIlii, pOOIT Ta MOCIYT — BCE 1€ MPU3BOAUTH JIO MOTIPIIEHHS MTPUOYTKOBOCTI
Ta (PIHAHCOBOI CTIMKOCTI Oi3HECY, a TaKOX IOIIYKY HOBHX MOXIJIMBOCTEN
yTPUMaHHS E€KOHOMIYHO CTaOUIbHOTO CTaHy [MIJNPUEMCTBA 3a PaxXyHOK
e()eKTUBHOTO YIPABJIIHHS MEPCOHATIOM Ta 3a0e3MeUYeHHSI BUCOKO CTUMYJIbOBAHOT
MPOTYKTUBHOI Tparii.

[lepconan € gyHmamMeHTOM poOOTH OyIb-SIKOTO MIANPUEMCTBA. AJKE, HE
Maw4u BIJJIaHUX TMPaliBHUKIB, JKOJHE TMIANPUEMCTBO HE MOXKE SKICHO
3a0e3mnedyBaTu MOTPeOW HACEJCHHs B MPOMAYKII TEBHOTO IMiIMPUEMCTBA, Ta,
pa3oM 3 UM, HEMOKJIMBE OTPUMAHHS OYIKYBaHOI'O MPUOYTKY BiJl CBOET OCHOBHOI
TISUTBHOCTI.

3HaUUMICTh MPOOJIEMH YIPaBIIHHS MEPCOHATIOM PO3TIISIAANNCA y poboTax
K BITYM3HSHMX, Tak 1 3apyOLKHMX aBTOpiB, a came: O. I'pimHoBoi, B.J/laHioka,
O. Hopownioi, T.Koctummoi, O. Muponosoi, I'. ITlucapescwkoi, 1. Ilpomiyc,
O. Ckibinpkoro, JI. SakoBchbkoi Ta iHmumx. OmHAK, TPOIECH YIPABIIHHS
NEPCOHANIOM MIAIMPUEMCTBA MOCTIHHO € B LIEHTPI yBaru, BOHU BHUIO3MIHIOIOTHCS,
YIOCKOHAIIOIOTHCS, YUM 00YMOBIIEHO BHUOIp TeMU KBami(ikaIriitHoi 6akaaaBpChKOi

pobotu. OTxe, BAOCKOHAJIEHHSI CUCTEMHU YIIPaBIiHHS NEPCOHATIOM MiANPUEMCTBA €


https://essuir.sumdu.edu.ua/bitstream/123456789/67805/1/Vynnychenko_upravlinnia.pdf
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aKTyaJIbHUM.

Merta 1oCiKEHHS TOJIATAE y PO3TISAAl TEOPETUUHUX 1 IPAKTUIHHUX IMUTAHb
YIPaBIiHHSA TEPCOHAIIOM MIANPUEMCTBA Ta TOIIYKY I[IJISXIB ITABUINEHHS HOTO
e(DEKTUBHOCTI.

Jlns  pgocsarHeHHs mocTaBieHoi metw  (dspace.wunu.edu.ua) Bu3HAYEHI
BUKOHATH TaKi 3aBJIaHHS:

~ BU3HAYWTH CYTHICTH Ta KJIaCH(iKaIiI0 IEPCOHATY IMiAMPUEMCTBA;

— BU3HAYUTH TEOPETHUYHI OCHOBH, CYTHICTh Ta HEOOXIJHICTh YMNpPaBIIHHS
MEePCOHATIOM MiANPUEMCTBA;

— JOCHIIUTA METOJAWYHI TMIAXOAW [0 YIPaBIIHHSA TEPCOHAIIOM Ha
1PUEMCTBI;

— J1aTH OpraHi3aliiHO-eKOHOMIYHY XapakTepucTtuky TOB «T®-Ky;

— 3poOWTH aHaNI3 JUHAMIKH Ta CTpyKTypu mnepcoHany TOB «T®d-K», a
TaKoX €(heKTUBHOCTI Mpalli Ta 3ap0oOITHOI MJIATH MPAalliBHUKIB;

— pO3pOOMTH  pEKOMEHAAIll  1I0JI0  MIJABUILIECHHS  e(EeKTUBHOCTI
(dspace.wunu.edu.ua) ynpagsmiaas nepconanom s mignpuemctsa TOB « T®-K»y.

[Ipenmetom nociimkeHHs y OakaiaBpChKik poOOTi € TEOPETUYHI, METOIUYHI1
1 MpaKTU4YHI THUTAHHS YMPaBIIHHS TEPCOHAJIOM MIANMPUEMCTBA B yMOBaxX HOro
GbyHKIIOHYBaHHSA 32 PUHKOBHUX BigHOCHH. O0’€KTOM IOCHTIIKEHHS € ISIbHICTh
TOB «T®-K» Ta nporiec ynpaiiHHS IEPCOHATIOM Ha I[bOMY IMIIIPUEMCTBI.

[IpakTuuHe 3HAYEHHSA JOCIHIDKEHHS TOJIATae B PO3POOIN HAMPSIMKIB
N1JBUILLIEHHS €()EKTUBHOCTI YIPABIIHHSA IEPCOHAIOM HIANPUEMCTBA.

[Ipy  BUKOHaHHI poOOTH  BUKOPUCTaHI  Takl  METOAM  aHAII3Y:
TOPU3OHTAJLHUN, BEPTHKAIBHUMN, TMOPIBHAJIBHUN, JETEPMIHOBaHMN (HaKTOpHUN
aHai34, IPUMOMHU MOPIBHSAHHSA, TPYIyBaHHS JAHUX Ta 1HIIIL.

Y  po0OOTI BHUKOPHUCTOBYBAIWCS PIZHOMaHITHI JIITepaTypHI JKepena:
MIIPYYHUKH, CTATTI, PEKOMEHAIi, 3aKOHO/IaBU1 Ta IMiI3aKOHHI aKTH, CTATUCTUYHA

Ta HOpMaTHUBHA JOKYMEHTAIIisl.
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1 TEOPETUKO-METOAMYHI OCHOBU YIIPABJIIHHA ITEPCOHAJIOM
HIAITPUEMCTBA

1.1. CytHicTh Ta kiacudikallis IepcoHany MmianpueMCcTBa

JlociKeHHsT YIIpaBIiHHS IEPCOHATIOM MIANPUEMCTBA AOLUUIBHO PO3MOYaTH
3 BU3HAYEHHs CYTHOCTI mepcoHanmy. Cepell HAyKOBLIB ICHY€E BEJIMKAa KUIbKICTh
MOTJISIZIIB HAa IeW HampsMm nociipkeHHs, cepen skux O. ['pimuosa, B.Jlanrok,
O. Hoponina, T.Koctummna, O. MuponoBa, I'. Tlucapescwka, I. Ilpomiyc,
O. Cappnak, O. Ckibiupkuii, JI. SJlHKkoBcbKka Ta 1HII. OJHAK BCl BOHU OJHO3HAYHO
CTBEP/KYIOTh, II0 CYTHICTh NEPCOHATY MIJIPUEMCTBA MOTPIOHO PO3TISAATH K
CYKYIHICTh TMpAaIliBHUKIB, SKI TPAIOIOTh Ha MIANPUEMCTBI Ta 3a0€3MEUyIOTh
BUPOOHUYMI TIpoIiec a00 HanaTh mochayru. [lepcoHan € KIIoUOBUM pecypcoMm Ta
KJIFOUOBUM €JIEMEHTOM B YCHIIIHOMY (DYHKIIIOHYBaHHI OYyJIb-SIKOTO IiANPUEMCTBA,
OCKUIBKH BiJ HOro e€()eKTUBHOCTI 3aJI€KUTh yCMiX 1 IPOLBITAHHS BCIX YYaCHHKIB
COILIIAJIbHO-TPYJOBUX  BIJIHOCHH, YCHIIIHICTH Ta KOHKYPEHTOCIPOMOXKHICTh
MIITPUEMCTBA HA PUHKY.

Ilepconan 3a0e3neyye BUPOOHUIITBO Ta OOCIYrOBYBaHHSI KJII€HTIB, BIH
BUKOHY€ BaKJIMBI (PYHKIIi YIpPaBIIHHS Ta KOHTPOJIOE TOTPUMAHHS BHYTPIIIHIX
npaBuia 1 npoueayp. Kpim toro, mepcoHan moxke OyTH KIIOYOBUM €JIEMEHTOM
PO3BUTKY Ta IHHOBALI HA MiANPUEMCTBI, TaK K BIH MOKE€ MPOMNOHYBATH HOBI 17€1
Ta PIIICHHS.

CyTHICTH NepCOHATY TaKOX IMOJIATAE B TOMY, IO BiH € CKJIaTHOI0 CHCTEMOIO,
sgKa BKJIIOYa€ B ceO€ PI3HOMAHITHUX TPAIIBHUKIB 3 PI3HUMHU MpoQeciiHuMU
HAaBUYKaMHU Ta piBHeM kBamiikarii. BoHM MOXyTh MaTw pi3HI MOTHUBH Ta IILJIi
TPYAOBOi IISJIBHOCTI, aj€ BOHU MOBUHHI MpaIlOBaTH pa3oM, 1100 3a0e3MeyuTH
yCHIX MANPUEMCTBA.

BaxxnuBUM acmeKkToM CYTHOCTI TMEpCOHAy € MOXJIMBICTh SIKICHOTO
HAaBYAaHHS Ta PO3BUTKY, BIAHOBJIEHHS poOodoi cuiu. Lle mo3Bossie 3abe3neunTu

BHUCOKY KBaTi(piKaIlf0 MPAIiBHUKIB Ta 30UIBIIUTH iX MPOAYKTUBHICTh. KpiM ToOTO,



HaJIe’)KHE HABYAHHS JOMOMarae 30epiraTd MEepCleKTUBHI Ta TaJaHOBUTI KaJpu Ha
T ITPHEMCTBI.
[Tornsau Ha CyTHICTh MEPCOHANTY MMiIPUEMCTBA, 110 CKJIAJEHO Ha OCHOBI [1]

300paxeHa Ha puc. 1.1.

CyKynHICTh MpaIliBHUKIB, 110

3a0e31e4y0Th BUPOOHUYUHN

npoiec
A
OcHoOBa pO3BUTKY a KarouoBuii pecypce
1HHOBAL 1 \ / iIPUEMCTBA
CyTHICTB NIEpCOHAIY
M ATTPUEMCTBA
CxiranHa cucrema / \ CxJajioBa corfiajgbHO-
yIIpaBJIiHHS TPYJOBUX BiAHOCUH
v

KirouoBuii eieMeHT
YCITIITHOTO (PYyHKITIOHYBaHHI1

M1AIPUEMCTBA

Pucynox 1.1 — Ilornsiau Ha CyTHICTH IEPCOHATY MiAMPUEMCTBA

OTxe, mepcoHan NIANPUEMCTBA PO3IJISAJAETBCSA HHUMH SIK  CYKYIIHICTb
HalMaHUX TPAIIBHUKIB, SIKI MalTh TPYAOBUM JOTOBIp (KOHTPAKT) 3
poOOTOIaBLIEM-BIACHUKOM MIANPUEMCTBA Ta NPUUMAIOTh y4acTb Yy Oyab-sKii
JISUTBHOCT1 MIANPUEMCTBA, 10 BU3HA4Y€Ha HOro craryToM. TakoX 70 CKiIamxy
MEPCOHANTY MOXYTh BXOJWTH BJIACHUKHA a00 CIIBBIACHUKHU MIANPUEMCTBA, SKIIO
BOHU OepyTh ydacTb y HOro (hyHKIIOHYBaHHI CBOEI OCOOMCTOIO Mpaler Ta
OJIEP’KYIOTh 3a HEI 3apIuiary.

[lepconan miampueMcTBa MO€E TI€BHI O3HAKM Ta XapaKTEPUCTUKH, SKi
PO3TISAIAI0TECS HAYKOBISIMU 3 PI3HUX TOYOK 30Dy [2-5]. JlocniauBim 1i MO

BH3HAUEHO, 10 BOHU MOXYTh BapilOBaTHCS B 3aJIS)KHOCTI BiA pO3Mipy, BUIY Ta




cnenu@iKu TiSUTbHOCTI MIAMPUEMCTBA. 3BXKAIOYHM HA 1€ BUIUICHO TaKi O3HAKHU Ta

XapaKTEPUCTUKU NEPCOHANY mianpuemcTsa (puc. 1.2).

O3Haku Ta XapaKTePUCTUKH MEPCOHATY MIATPUEMCTBA

IIpaniBHUKM, SKi MPALIOIOTH HA MiAMPUEMCTBI HA MOCTIHHIN 200 TUMYACOBIi
OCHOBI, 3aliMalOTh MEBHI MOCAU Ta BUKOHYIOTh MEBHI QYHKIIII.

A\ 4

Omnuara mpaui. [lepconan orpumye 3apo0iTHY miiaty abo 1HII BUIW OTUIATH
3a CBOIO MPaIfio Ha MiAMPUEMCTBI.

v

TpynoBi Bignocunu. IlpariBHUKK TiANPUEMCTBA MPAIIOIOTh Ha IIiJCTaBi
YKJIQJICHOTO TPYAOBOI'O JJOTOBOPY 3 MiJAMPUEMCTBOM.

A 4

PizHomaniTHicTh mo3umiii. [lepconan mignmpueMcTBa Moxke (GopMyeThes 3a
pisHuMHu mpodecisiMu Ta piBHAMH KBaii(ikarii, sKi BIAMOBIZAIOTH PI3HUM
(GYHKIISIM Ta 3aBJaHHSIM ITiJIPUEMCTBA.

v

PisHomaHiTHiCT, 32 J0CBiZIOM Ta piBHeM nNpogeciiHol MiArOTOBKH.
[lepcoHan Moe BKJIIOYATH NPALIBHUKIB 3 PI3HUM CTaXXeM POOOTH Ta PI3HUM
piBHEM TpodeciiiHOi MATOTOBKH, 110 J03BOJISE 3a0€3MEUUTH O1IbII IMUPOKUIN
CHEKTp 3HaHb Ta HABUYOK.

A\ 4

Po3Butok Ta HaBuaHHs. [lignpuemcTBO 3a0e3meuye pO3BUTOK Ta HaBYAHHS
CBOTO  MepcoHally, 1100 3abe3neunTH  ixXHIO  KBamiikauiro  Ta
KOHKYPEHTOCIIPOMOXKHICTh Ha PUHKY.

v

InauBinyadabHicTh Ta yHikagabHicTh. KoXXEeH MNpaliBHUK € YHIKaQJIbHUM
1HIUBIIOM 31 CBOIM XapaKTEpPOM, pHCAMHU Ta TaJlaHTaMH, 10 BHOCHTH CBIH
BKJIJ Y PO3BUTOK MiAMPUEMCTBA.

A\ 4

O06oB's13ku Ta BignoBinaabHicTh. KoXkeH mpaiiBHUK Ma€e CBOi 00OB'SI3KU Ta
BIIMOBIAAJIBHICT,  MEpeN  MIANPUEMCTBOM,  KJII€EHTAMH Ta  1HIIMMH
CTEUKXOJIIEPAMMU.

A 4

Opranizaniiina npunajgexHicts. [lepconan Moxxe OyTu opraHi3oBaHMIA 3a
pI3HMMM  TPUHIUIAMH, TaKUMH K  (yHKIIOHANBHA, JAioBa  abo
TEepUTOplalbHA MPUHAIEKHICTb.

v

B3aemonis. [lepconan mosxe mpalitoBaTH K 1HIUBITyallbHO, TaK 1 B KOMaH/I,
MIPU B3a€MOJIIT 3 KOJIETaMU Ta IHILIUMU CTPYKTYPHUMH IT1IPO3/A1JIaMHU.

A 4

Pucynox 1.2 — O3Haku Ta XapaKTEPUCTUKHU TIEPCOHATY MiIMTPUEMCTBA



Otrxe, Taki

O3HAaKM Ta XapaKTePUCTUKH TEPCOHAYy MIANPUEMCTBA

JI0TIOMAralTh 3a0e3neyuTH e(heKTHUBHE HOro (PyHKIIOHYBaHHS Ta JIOCSTHEHHS

ITOCTABJICHHUX uineﬁ. Takoxx BOHHU JO3BOJIAIOTH KJIaCI/I(I)iKYBaTI/I IICPCOHATI Ha

HiANPUEMCTBI Ta YNPaBISATH HUM €(PEKTUBHO, 100 3a0e3MeYuTH ONTHMAaJIbHE

BUKOPHUCTAHHS PECypPCiB MAMPUEMCTBA Ta JOCATHEHHS HOTo O13HEC-1IiIeH.

ITepconan moxxe 0yTH Ki1acu(iKOBaHUN 32 PI3HUMHU KPUTEPISIMU, TAKUMHU SIK

BUKOHYBaH1 (YHKIIII, piBEHb YIPaBIiHHS, TUN poOiT, alie B OyAb-IKOMY BUIAJKY,

CYTHICTh NIEPCOHANy TOJIATa€ B TOMY, 1[0 BIH € OCHOBHUM JIKEPEJIOM po0O0YOi

CWJIM Ta KIIFOUOBUM (PAKTOPOM yCIiXy Oyb-SKOTO MiANPUEMCTBA.

Knacudikauiro nepcoHany Ha MIANPUEMCTBI MOXE 31MCHIOBATHUCS 3a

pPI3HUMH KpuTepisiMu. BiTun3HsHI Ta 3apyOikHI HAyKOBIIl BHOKPEMIIIOIOTH PI3HI

KkJacudikaiiiiai o3Haku [5-8]. IxHe gociKeHHs 3BeieHO HamMu y Tabu. 1.1.

Tabmuusg 1.1 — Knacudikaniiiai 03HaKu nepcoHaly MimpUEMCTBA

Ha3sBa o3Haku

XapakTepucTuka 03HaKu

1 2
OynkmionansHa | [lepconan kmacudikyeTscsi B 3aJ€KHOCTI BiJi BUKOHYBaHUX
Kkiacudikaris byHKI HA MANPUEMCTBI, HANPHUKIAA, BUPOOHUYHUH,

aMIHICTPAaTUBHUMN, MAPKETUHTOBH TOIIIO.

Knacudikamis 3a
KaTeropisiMu

[Tepconan kmacudikyeTbcsi 3a KAaTETOPISIMHU: KEPIBHHUKH,
(axiBLi, pOOITHUKH, CITY>KOOBIII.

Knacudikaris 3a
KBaT(piKAIIIEIO

Ilepconan wmoxke Oytu KiIacu(iKOBaHUN 3a piBHEM
KBauTi(pikaIii Ta 3HaHb: BUCOKOKBaJ1(hiKOBaHi, KBaIi(hiKOBaHi,
MaJoKBaJi(hiKoBaH1, HEKBaJ1(PiIKOBaHI MPaI[iBHUKHU.

Knacudikamis 3a
BUIOM JISIBHOCTI

[Tepconan mosxe Oyt KiacudiKOBaHHM 3a BUIAOM JISUIBHOCTI
HIMPUEMCTBA, HAMPUKIAA, IEPCOHAT OCHOBHOI JISJIBHOCTI;
MEepCOHAI HEOCHOBHOI TISITBHOCTI, MIPOMHUCIIOBUH,
TOPTiBEIBHUMN, TOCITYTOBUM MEPCOHAI TOIIIO.

TepuropianbHa
KJ1acudikaris

[Tepconan moke OyTH KiIacu(piKOBAaHUNA B 3aJEKHOCTI BIJ
MICIIC3HAXO/DKEHHSI MIJANMPUEMCTBA Ta pErioHy, Je BiH
Ipaioe, HANPUKIAL, MICIEBUH TEpCOHAN, pPerioHaIbHUMN
ePCOHAJ TOLIO.




[TpomoBxenus Taodum. 1.1

1 2

Knacudikanis 3a | [lepconan moxke OyTu kiacupiKOBaHUM B 3aJIeKHOCTI BiJl
OpraHi3aiiifHol | TOTO, J0 SIKOTO MiAPO3/Ty BiH HAJICKUTh, HAPUKIIA, BIIJILIT
MPUHAICKHICTIO | IPOAAXY, BT BUPOOHUIITBA, BIIALT (PiHAHCIB TOIIIO.
[IpoMucI0BO-BUPOOHUYMN MEPCOHANT MOXKE MOIIIATHCS Ha
NpAaliBHUKIB OCHOBHHX, JONOMDKHUX Ta OOCIyrOBYIOUHX
BUPOOHUIITB,  HAyKOBO-BUPOOHMYMX  MIAPO3ILIIB  Ta
Jabopartopii, 3aBOIOYIIPaABIIIHHS, CKJIa1B, OXOPOHHU.

Knacudikarist 3a | [lepconan moxke OyTu Kiacu(piKOBaHMH B 3aJIEKHOCTI BiJl
dbopmoro dbopMH 3alHATOCTI, HANpPUKIAJ], IIOBHA, YacTKoBa abo

3aUHATOCTI TAUMYACcOBa 3aUHATICTH TOIIIO.

Krnacudikauisi nepcoHany Ha HIIIPUEMCTBI MOXE OYTH PI3HOIO, 3aJIEAKHO
BiJl MiAXOMAIB Ta moTped mianmpueMcTBa. BoHa 103BOJIsIE Kpallle OpraHi30BYBaTH
poOoTy mignpueMcTBa, 3a0e3MeuyuTH €(EKTUBHE BUKOPHUCTAHHS PECYpCIB Ta
JOCSITHEHHSI O13HEC-1IUIEH.

[lepconan miampuUEMCTBA Ta PO3TISAHYTY WOro Kiacudikaiio MOXHa
BBaKaTH 00'€KTOM YTpaBiiHHs. Takok mepcoHall pO3TIISIA€ThCS K MPOIYKTUBHA
CWJIa, TOJOBHHM pecypc BHUPOOHWUYOro Tmpoiecy. TakuM YUHOM IIJIaHyBaHHS,
dbopmyBaHHS, Oprasizailis TPYJAOBOi MISIIBHOCTI Ta BUKOPHCTAHHS MEpPCOHATYy Ha

MIJIPUEMCTBI — 11€ OCHOBH1 HAIIPSIMU YIIPABJIHHS [IEPCOHAIOM Ha MiANPUEMCTBI.

1.2. TeopeTnyHi 3acaau yrnpaBJiHHSI IEPCOHATIOM IMiAMPUEMCTBA

VY cyudacHMX ymoBax pa3oM 3 (pIHAHCOBUM 1 BUPOOHHUYUM KaIliTaJIOM BCE
OUTbIII BAXJIMBUMU pECypcaMH CTalOTh 3HAHHA, JOCBIA, TPYJIOBI HAaBHKH,
1HIIIaTUBA, JUIOBUTICTh, I[IHHICHO-MOTHBAIlIliHA cdepa TMpaiiBHUKIB. ToMmy
nepcoHan € Ccy0'eKTOM YIIpaBliHHS, a YIpaBJiHHS TEepcoHajIoM HaOyBae Bce

OUIbIlIe BEIWKOTO 3HAYEHHS IS MIJABUIICHHS KOHKYPEHTOCIPOMOXKHOCTI TIPH



JIOBTOCTPOKOBOMY PO3BUTKY HIANPUEMCTBA.

CyTHICTh yHpaBIiHHS MEPCOHAIOM MIANPUEMCTBA JOCHIKYBaJl0 Oararo
daxipiiB. [licas orisay HayKOBUX Ipallb MOYKHA BHIUIMTH TaKl aClEKTH CyTHOCTI
yIpaBJiHHS epcoHanoM (Tadu. 1.2).

Taomung 1.2

[Tigxoam HAYKOBIIB O BU3HAUYCHHS CYTHOCTI YIPABIIHHS ITEPCOHATIOM

ABTOp Y1paBiiHHS IEPCOHATIOM — 11€
1 2
Mouepnuii C.B. |cienudiuanii Buj yHIpaBIiHCHKOI ISIIBHOCTI, 00’€KTOM
SIKO1 € KOJIEKTHUB MPAIliBHUKIB I IMPUEMCTBA
I'pimroBa O.A. [CYKYIIHICTh BCIX OpraHizaiiiHO-€KOHOMIYHHMX 3aXOJiB
MiANpueMcTBA y cdepl HaBUaHHS II€pCOHATY, MOTO
MepeniAroToBKY 1 nepekBaidikaitii
Mapp P. Ta cdhepa AISUTBHOCTI, HAMBAXIIMBIIIMMH €JI€MEHTaMU SIKOi €
®dmiacrtep A. BU3HAYECHHS  MOTpEOM Yy  TEpPCOHANl,  3ally4yeHHs
MpaliBHUKIB, OpraHizaiis iX AisUIbHOCTI, BUBLIbHEHHS,
PO3BUTOK, KOHTPOJIIHT ~ TIEpCOHAIY, a  TaKoX
CTPYKTYpyBaHHS pOOIT, MOJIITHKAa BUHATOPO/I, COIIaTbHUX
MOCJIYT Ta
y4acTi B MpUOYyTKax, yIpaBiIiHHS BUTpATaMU Ha TIEPCOHA
TOIIIO.
Kpymienpauipka [iiecnpsiMOBaHa  JTiSUIBHICTB KEpiBHOTO CKJIay
O.B. Ta oprasizaiii, CcHpsMOBaHa Ha pO3POOKY KOHLEILIH,

Menpunuyk J[.I1. [cTpaTeriii kKaapoBOi MOJITHKA 1 METOJIB YIpPaBIIHHS
ITIOICHKUMU pecypcamMu
nporec 3a0e3leueHHsl CHIBpOOITHUIITBA MDK —yciMa
[lexnn I'.B YWICHAMU  TPYAOBOI'O  KOJEKTUBY JUIS  JOCATHEHHS
MOCTAaBJICHOI METH, 3 BHUKOPUCTAHHSIM  EJIEMEHTIB
HaBYaHHsI, MOTHBAIII] Ta iHQOPMYBaHHS PalliBHHUKIB.
ApmcTtporr M. |cTpaTeriyHUil 1 MOCTIIOBHUN WiAXIA A0 yHOpaBIiHHS
HAWI[IHHIIIAMHA aKTUBaMHU OpraHizaiii — JIIOAbMHU, SKI B
HIM TIPAIIOIOTh 1 pOOJISTh 1HAMBITYaTbHUN 1 KOJICKTUBHUI
BHECOK Yy JIOCSATHEHHS i ITUIeH, MIATPUMYIOYU TOCTIHHY
KOHKYPEHTHY NepeBary KoMmnaHii.
MinkoBuu [Ix., [Cepis pimeHb y cdepl BIIHOCHMH 13 HalMaHUMHU

boapo JIx. MpaliBHUKaMHU, $KI  BIUIMBAalOTh Ha  €(EKTUBHICTh
ITISUTBHOCT1 CIIBPOOITHUKIB 1 Opraxizalii y nijioMy.
bana6anona JI.B., (Cneuudiuna cdepa ynpapiiHCbKOI TISIIBHOCTI, TOJIOBHUM

Capnaxk O.B. 00’€KTOM $IKO1 € JIFOJM, 5Kl BXOJATHh y TIE€BHI COIlIaJIbHI
rpynu, TPYAOB1 KOJIEKTHBU




[Tponorxenus Tadma. 1.2

1 2
PynreB B.A., CucreMHO OpraHi3oBaHMM TIpoOLIEC  BIJATBOPEHHS
I'ytkeBuu C.O., | epeKTUBHOTO BUKOPUCTAaHHSA BCIX KaJpiB OpraHizaiii,
Mocrencska T.JI. | cnpssiMOBaHMI Ha JOCSTHEHHS MTOCTABIEHOI METH
Kpymenbaunpka | CUCTEMHHI IUIAaHOMIPHO OpraHi30BaHUW BIUIUB dYepe3
0.B.,, CUCTEMY B3a€MOIIOB’A3aHUX OpraHi3alifHO-eKOHOMIUHUX 1
Menpauuyk JI.I1. | comianbHux 3axo0iB, CHOPSIMOBAaHMX HAa CTBOPEHHS YMOB
HOPMaJbHOTO PO3BUTKY ¥ BUKOPHCTAHHS MOTEHILIATY
po00oU0i CUITK Ha PiBHI NIANPUEMCTBA
Xpamog B.O., YactuHa QyHKIIIOHATBEHOI cPepu KaIpoBOTO
boBTpyk A.I1 rOCIO/IapCTBa SIK OCHOBHOTO MEXaH13My OpraHizarii.

CknaneHo Ha miacTasi [4; 5; 9-15]

TakuM unMHOM, yTpaBIiHHS MEPCOHAIOM € CKIAIHUM LUIECIPSIMOBAHUM
IPOLECOM, YAaCTUHOK 3arajbHOTO YOPABIIHHS MIJIPUEMCTBA, BaXJIHBUM
KOMIIOHEHTOM CHCTEMOI0 CUCTEMHU YTIPaBIiHHS.

BpaxoByroun MmOrisiAM HAayKOBIIB Ha CYTHICTh YNPABIIHHS MEPCOHAIOM
MIIMPUEMCTBA B3ATO 32 OCHOBY KOMIUIEKCHE TOHSATTSI CYTHOCTI «YIPaBIIIHHS
MePCOHAIOMY, 1110 HaBeJieHO y Tabi. 1.3.

VYrpaBiiHHS TEPCOHATIOM — II€ YacTUHA (PYHKIIOHAJIBHOI cpepu KaJIpoBOTO
poOOTH K OCHOBHOTO MeEXaHi3My oprasizaiii. JJo OCHOBHUX 3aBllaHb KaJpOBOi
poOOTH BIIHOCSTBCS: KaJIpoBa MOJITUKA, HABYAHHS Ta PO3BUTOK MPAIliBHUKIB,
aJIMIHICTPATUBHO-KAAPOBE PETYIIFOBAHHS TOIIO.

KanpoBa moniTuka MiANpUEMCTBA Tependavyae «yXBaJ€HHS MPUHIMIIOBUX
pillleHb L1010 LUIEH, 3aXOAIB 1 MpaBWJ BHYTPIIIHHOTO PO3MOPSAKY B KaJIpOBii
cdepi;lie cucTeMa YIPaBIIHCHKHX PIIIEHb, 32 JIOMOMOTOI0 SKUX (OPMYIOThCH,
PO3NOAUIAIOTHCS POJIl, BU3HAUAIOTHLCS CIIOCOON CUCTEMH YIPABJIIHHS MEPCOHATIOM,
3a0e3MeuyeThCsl peatsallis IHTepeciB, UIEH 1 3aBAaHb OpraHizailii B KOHKPETHHX

yMOBax (hyHKIIIOHYBaHHS MexaH13My (magistr.ua) yrnpaBiiHHS iepcoHaiom» [16].

Tabmums 1.3 — @opmyBaHHS KOMIUIEKCHOTO TOHSATTS —«YIPaBIiHHS


https://magistr.ua/ru/works/91/293922/

nepcoHazom» [17]

IlouaarTs
«TepcoHam»

[ToHATTS «ynpaBIiHHI

KoMmiuiekcHe BU3HAYEeHHSA
«YTIpaBJIiHHS TIEPCOHATTY»

[Tepconan — e
MpaIiBHUKY, SKi
MarOTh BUPOOHMY1
BIJHOCUHU 3
poboToaaBIeM,
KBaTihiKoBaH1 a00
HEeKBaJll(piKOBaH,
MOKYTh MaTH
ITOCB1J UM HE MAaTH
1Or0 HA MOMEHT
YKJIaIeHHS
TPYJIOBOTO
TTOTOBOPY.
[lepconain
BKJIIOUa€ B cebe
BCIX ITpaIliBHUKIB
oprasiszartii, y
TOMY YHCIII
CE30HHUX
[palliBHUKIB,
THUMYaCOBHUX
MpaIliBHHKIB,
MPAIFOI0YUX 32
CYMICHHUIITBOM Ta
IHITHX.

Crpareriuna QyHKIIisl — JOCSTHEHHS

CTPATETiYHUX Ta TAKTUYHHX ITiICH.

YTpaBIiHHS IEPCOHATIOM —
Oe3nepepBHUIA ITPOIIeC

[TpuknaaHa Hayka, 1110
3aiiMa€ThCS OCIIIHKCHHIM
Oprasi3amiiHO-eKOHOMIUHUX,
aIMiHICTPAaTUBHO-YIIPaBIiHCHKHUX,
MPaBOBUX 1 0COOUCTICHUX
(bakTOpiB Ta pO3pOOKOIO 1
BIPOBAKEHHS CITOCO01B, METO/TIB
BITUBY HA MTEPCOHAT

M1 ITPUEMCTB.

(nanyBaHHS, HAIMaHHS,
OLIIHIOBAHHS, PO3BUTOK Ta
MOTHBAIIIS) BIUTUBY
KEepIBHUIITBA I AMPUEMCTBA
Ha IHTEPECH, IOBEAIHKY 1
MiSTTBHICTD MPAIIBHUKIB (K1
MarOTh BUPOOHMY1
BIJIHOCHHHU 3 POOOTO/IaBIIEM,
KBaTiiKoBaHI a0o

L{inecripssMoBaHa MisUTHHICTh
KEpIBHULITBA MIIPUEMCTBA,
KepIBHUKIB 1 CIIeIiaicTiB
1ApO31TIB CUCTEMH YIIPaBIIHHS
[EpPCOHATIOM Ha IHTEPECH,
MOBEIHKY U JISITbHICTH
[PalliBHUKIB 3 METOIO
MaKCUMaJIbHOTO BUKOPHCTAHHS 1X
MOTEHIIaTy P BUKOHAHHI1
TPYIOBUX (QYHKIIIH.

HeKBali(piKOBaH1, MOKYTh
MaTH JIOCBIJl Y1 HE MaTH
MOr0 HA MOMEHT YKJIaJIeHHS
TPYIOBOTO JIOTOBOPY), 3
BUKOPUCTAHHSIM
oprasizariiHo-
CKOHOMIYHUX,
aJIMIHICTPaTUBHO-
YIIPaBIIHCHKUX, PABOBUX 1
0CcOOHUCTICHUX (HaKTOPIB,

[Ipomnec (mianyBaHHs, HaUMaHHs,
OIIHIOBaHHS, PO3BUTOK Ta
MOTHBAILIIS )BIUTUBY Ha TIEPCOHAII,
CIpSIMOBaHHI HA €EeKTUBHE HOTO

3ac00iB, METO/IIB BILUIUBY 3
METOIO TOCSTHEHHS
TaKTHYHHX Ta CTPATET9HUX
IiJIeH TANMPUEMCTBA.

BUKOPUCTAHHS Ta JTOCSITHEHHS IIJICH
M1ITPUEMCTBA Ta MPaIliBHUKIB.

VYrpaBiiHHS IEPCOHATIOM peali3yeThbCs Yepe3 HU3KY pllIeHb KEPIBHUKIB, SIKI
GbopMyIOTh KaJpOBY TMOJITUKY MIANPUEMCTBA. [IpuHIunm kajpoBoi MOJITUKA
(magistr.ua) BW3HAYAIOTh B3aEMOBIAHOCHHM Yy c(depi yMpaBiiHHS TEPCOHAIIOM,
MOTHBAIIi1, JIeJeTyBaHHS TOBHOBa)XEHb, TPYIOBOI MOBEIIHKH, CTHIIIO KEPYBaHHS
tomo. KaapoBa moJiTHKa Ta YOPaBIIHHSA MEPCOHAIOM JOCHIIDKYETbCS Y

B3a€MO3B’SI3KY.

VYrpaBiaiHHS NEPCOHAJIOM B ACMEKT! KaapOBOi MOJNITHKH, 10 MPUMHSITA Ha


https://magistr.ua/ru/works/91/293922/
https://magistr.ua/ru/works/91/293922/

MiIPUEMCTBI, BU3HAYa€ CYKYIHICTh BIUIMBIB HA OpraHi3aliifHy Ta TPYIOBY
MOBENIIHKY MpAalliBHHUKIB, HANpaBICHUX HAa aKTHUBI3alil0 IXHOTO MOTEHINATY s
BUPILLICHHS [TOCTABJICHUX 3aB/aHb.

IcaytoTh Tpu cepu ympaBiiHHA epcoHANIOM Tianpuemctsa (puc. 1.3).

VYpapiiHHs npanero (BIOCKOHAIEHH BUPOOHUYHX ITPOLECIB,
PO3IOJILT Ta KOOTIEpallist Ipalli, IPOCKTYBAHHSA METO/IIB Mpalli
Ta Oprasizauii po60YMX MiClb, KOHTPOJIb 33 TPYJOBOKO
JWCLMILTIHOKO, TTOJINIICHHS YMOB IIPalll Ta ii OXOPOHH,
oprasi3allis OruiaTy mparli 1 CTUMYJIIOBaHHS).

©

Tpu chepu Vrpasiinssg KaapamMu (KOMIUIEKTYBaHHS 1

. IiArOTOBKA KaJpiB, OLIHKA 1 PO3CTAHOBKA,
ynpaBJliHHS <2> opraizaris npO(beCH/IHm aJanTaiii, MOTHBALis
MepPCoOHATIOM 1 BUXOBaHHs NPALliBHUKIB, 3HKEHHS
. TJIMHHOCTI KaJIpiB TOIIO.

niAnpueMcTBa

&

YTpaBiiiHHs CONiabHO-AEMOrpaQiYHNMI MPOLECAMH
(Iomomora ciM’siM, OyJIBHULITBO i yTPUMaHHA 00’ €KTIB
COI1a7IbHO-KYJIbTYPHOI'O IPU3HAYEHHS, MOJINIIEHHS METOANY-
HOT0 00CIIyrOBYBaHHs, OpraHi3auis A03BI/UIS, PO3BUTOK
11COOHMX rOCIONaPCTB, M1BUILIEHHS 3arajJbHO-

QCBITHBOTO 1 KYJIBTYPHOTO PI1BHS MPaLliBHUKIB

Pucynox 1.3 — Cdhepu ynpapiiHHS TPYIOBUMU PECypCaMu

Takox yrpaBiaiHHS IEPCOHATIOM MA€ TPH PiBHI:
— BU3HAYCHHS IIJIeH; YXBaJICHHs PIIlICHb 11010 JIii;
— BCTAHOBJICHHSI KOHTPOJIIO 32 JOCSTHEHHSIM HaMIUY€HHX LIJICH;
— 3abe3nedyeHHs HEOOX1THIUX KOPEryBAJIbHUX 3aXO/IiB.
CucrteMa ympaBJliHHS TIEPCOHAJIOM OpPIEHTOBaHA HAa BHUPILIEHHS 3ajay, sKi

HaBejieH1 Ha puc. 1.4.



3amayl CUCTEMU yMPaBIIiHHS MEPCOHATIOM MiIPHUEMCTBA

- aKTHBHE 1 MOBHE 3a0e3MeYeHHs MOTpeOd MIANPUEMCTBA B TPYJIOBUX
pecypcax HeoOXiqHO1 criemiam3aliii 1 BiIMOBIIHUX PiBHIB KBaJIi(iKkaIrii;

- (opmMmyBaHHS 1 NIATPUMKA KOMIUIEKCY OpraHi3alliiHuX, €KOHOMIYHUX,
a TaKOoX COILIAJbHO-TICUXOJOTIYHUX YMOB, $IKI CHPHUSIOTh HaWOLIBII
e(eKTUBHOMY BUKOHAHHIO MPALIBHUKAMHU MMOKJIAJEHUX Ha HUX (PYHKIIIH;

- 3a0e3nedeHHs] HEOOXITHOTO PIBHS B3a€EMO3B'SI3KY MK YIPaBIiHHIM

NEPCOHAJIOM 1 IHIIMMH HANpSIMaMHU MEHEJDKMEHTY OpraHi3allii.

Pucynox 1.4 — 3anaui cuctemMu yrpaBJiHHS IEPCOHAIOM HIANPUEMCTBA

Cucrema ynpaBHiHHH IICPCOHAJIOM HiIIHpI/IGMCTBa nepezx6aqae BUKOHAaHHA

byHKIIIH, K1 HaBeeH1 Ha puc. 1.5.

DyHKIT CUCTEMH yIPaBJIIHHS IIEPCOHAIOM I1IIPUEMCTBA

- BHW3HAYCHHS I[1JIEH 1 OCHOBHUX HAIMPSMIB pOOOTH 3 TIEPCOHAIOM;

- YJIOCKOHAJIEHHSI CUCTEMH KaJIpoBOi poOOTH Ha MIANPUEMCTBI;

- BHM3HAYEHHS 3aX0/1B, POPM 1 METO/IIB 3A1MCHEHHS TOCTABICHUX L1JIEH;

- oprasizaimio poOOTH II0JI0 BUKOHAHHS YyXBaJCHUX PIIICHb II0JI0
YIPABIIHHS IEPCOHAIOM;

- KOOPJWHAIIIIO 1 KOHTPOJIb BUKOHAHHS HAMIUEHUX 3aXO/I1B.

Pucynok 1.5 — @yHKII1T CUCTEMH YIIPABIIIHHS IEPCOHAIOM

CUCTEMHU yIpaBliHHA mnepcoHasioM (www.udau.edu.ua)
BKJIFOYAIOTh TPU TMIJACUCTEMH — BHKOHABINIB, poOIT 1 1H(QOpMAIIHHOTO
3a0e3IeueHHsl yIpaBIiHHs. YTIpaBJiHHS MepcoHany 3abe3neuyeTbes iHpopMarliero
B 00J1aCTi:

a) OLIHKH JI1sUIbHOCTI IEPCOHAITY;


https://www.udau.edu.ua/assets/files/zbirniki/students/2011_4_economichniigymanitarnninaykimenegment.pdf

0) r1aHyBaHHS Kap'epu 1 HACTAaBHULITBA;

B) MIPU3HAYEHHS Ha MMOCaay 1 MPOCYBaHHSA MPalliBHUKIB.

Cucrema yrpapiiHHsS [EpPCOHATIOM MIAIPUEMCTBA BKIIOYAE: MPUHIIUIH
yIpaBIiHHS; 3aC00U yNPaBIIHHS; CTUII1 YIIPABIiHHS; METOIU YIIPABIIIHHI.

«IIpuHIMK yOpaBaiHHS € MpaBWIaMu, 3a SKUMU (OPMYIOThCS €IMHI
YIOpPaBIIHCHKI MO3HIIII, CIIOCOOM pIIIEHHS MMOCTABJICHUX 3a/1a4, HOPMHM BIJIHOCHH
cuiBpoOiTaukiB. (www.udau.edu.ua) Jlo Takux TPUHIMUIIB HAWYACTIIIE
BIIHOCSITBCSA ACIEHTpai3allis, JeJIeTyBaHHs TOBHOBAXXEHb, IIPUHITUAI OJTHOOCIOHOT
BIJIOBIJIAJIHOCTI, KOOPAMHALIS, 1HPOpMalis, 1 npaBo roiocy» [14]. [punuunm

VIPABJIIHHS [IEPCOHATIOM IMIANPUEMCTBA HABEJIEHI Ha pucC. 1.6.

[TpuHIMTIN CUCTEMU YTIPABIiHHS IEPCOHATIOM TIANIPUEMCTBA

- palioHAJIbHOI 3aHATOCTI MPaIliBHUKIB;

- CTabUIBHOCTI Ta PIBHOMIPHOIO HABAHTAXXEHHS MPAIiBHUKIB MPOTITOM
pobouoro nepioay;

- BIJNOBIIHOCTI TPYI0BOTO MOTEHIaTy npaliBHUKa, Horo
ncuxo(i31010rYHUX JaHUX BUMOTaM poOOUYMX MICIb 1 BUPOOHHUIITBA;

- MaKCUMaJbHOI MOMKJIMBOCTI BUKOHAHHS Ha poOOYOMY MICLI PI3HUX

ormiepartiu.

Pucynox 1.6 — Ilpunnmnu cucremu yrpasiiHas nepconaiom (www.udau.edu.ua)

MIAIPHUEMCTBA

VYrpaBiiHHs IePCOHAIOM TTOBHHHO TIOBHICTIO Y3TOKYBAaTUCS 3 KOHIICTIIIIEO
PO3BHUTKY IMANMPUEMCTBA, M0 mependadae (OpMyBaHHS, BUKOPUCTAHHS Ta
crabumzarito mepcoHany. «DopMyBaHHS TIEPCOHATY OXOIUIIOE MPOTHO3YBAHHS
CTPYKTYpH TEPCOHATY, BU3HAYCHHSI MOTPEOH B Kaapax, IUIAHYBaHHS, 3ATyYSHHS 1
pPO3MIIIIEHHST TIEPCOHANTy. BUKOpUCTaHHS TIepCOHANy BKIOYae TmpodeciitHo-
kBamdikaiiiiHe 1 MOCajoBe MPOCYBaHHS TMPAIIBHUKIB, CTBOPEHHS TMOCTIMHHUX

KaJIpiB, MOJIMIIEHHS ETHYHO-IICUXOJIOTTYHOIO KiIIMaTy, 3a0e3nedeHHs poOodmx


https://www.udau.edu.ua/assets/files/zbirniki/students/2011_4_economichniigymanitarnninaykimenegment.pdf
https://www.udau.edu.ua/assets/files/zbirniki/students/2011_4_economichniigymanitarnninaykimenegment.pdf

MICIIb.

(um.co.ua) Crabimizamis nepcoHany 3ade3neuyerbes 00IIKOM KBamiQikarii

1 IepCOHaIBPHUX HABUKIB 3 (hOpMyBaHHs OAHKY JaHUX, OI[IHIOBAHHSM pPE3yJbTaTiB

pO6OTPI 1 BHSBJIICHHA HOTeHHiaHy KOXXHOTI'O HpaHiBHI/IKa, HaBYaHHAM,

MiIBUIIEHHSM KBamidikarii» [19].

puc. 1

OCHOBHI CKJIaJ0B1 YIpaBIiHHS MEPCOHAIOM MIAMPUEMCTBA HaBEICHI Ha

7.

OCHOBHI CKJIQJIOB1 YNIPaBIIIHHS IEPCOHAIIOM HIAIPUEMCTBA

1T

3Mi

KaTeropiii;

MIepeITiIrOTOBKH Ta I ABUINICHHS KBaJi(pikarii Kaapis;

MIPOCYBAHHSI 110 CIYXkO01;

MOTHBAIIIT TIparii;

KaJ[poBe IUIaHYBaHHS, TOOTO BHU3HAYEHHS MOTOYHOI TMOTpPEOH

OpUEMCTBA B MEPCOHAIl BIANOBIAHUX MpodeciiHo-KBam(iKaiiHX

PO3p0o0OKa 3aX0/I1B MO0 3aTyUYCHHs Ta BII0OOpY IEPCOHATY;
3ano0iraHHs TUIMHHOCTI KaJIpiB Ta aHai3 MPUYUH 1IbOTO SIBUIIA;

CTBOPEHHsI TOCTIHHO [it0uoi cucteMu TpodeciiiHOi MiATOTOBKH,

3MIMCHEHHS CUCTEMATHYHOI aTecTallli MepcoHaly Ta CHUCTEeMaTU4yHE

CTBOPEHHS PE3EPBY ISl 3aMIIIEHHSI 0Ca]l O17IbII BUCOKOTO PiBHS;
BHECEHHS B KUIBKICHHM Ta AKICHUM CKJ1aJ poO0OYO0I CHIIM ONepaTUBHUX
H, SIKUX BUMAarae BIPOBAJKEHHS HOBITHIX TEXHOJIOT'TYHHUX MPOLIECIB;

YiTKE BU3HAYCHHS MPUHIUIMIB, (OPM Ta CHCTEM CTUMYJIOBAHHS 1

ONTHUMI3allis BUTPAT HA YNPABIIIHHS IEPCOHAIIOM;

BU3HAYEHHSI IOBFOCTPOKOBOI CTpATETril YIPABIiHHS IEPCOHAIIOM.

Pucynok 1.7 — OCHOBHI CKJIaJiOBI YIOpPABIIHHS MEPCOHAIOM MIAMPUEMCTBA

(ckmameno Ha ocHOBI [20]).

VY pobGoti [8] 3ampornoHOBaHO TakKi CKJIAJ0BI YIPABIIHHS MEPCOHAIOM

nianpueMcTBa (puc. 1.8).

TakuM YMHOM BHM3HAYE€HO, WUIO YIPABIIHHSA MEPCOHAIIOM € BaXJIUBOIO


http://um.co.ua/5/5-8/5-8524.html

CKJIQIOBOI0  3arajbHOrO YIpPaBIIHHS MIANPUEMCTBA, IIJIECIPIMOBAHUM Ta

CKIIAAHUM IIPOLECCOM, a TAKOK PO3rIEIAA€ThCA K CKIIagAHa CHUCTCMA, 110 BKIIIOYAE

BEJIUKY KIJIBKICTh CKJIaJI0BHUX.

[TizcucTemu ynpaBiaiHHS IEPCOHATIOM MiITPHEMCTBA

Merononoris dinocodis Konuenmis [TpuHumnm i Mogemni
YIIPaBJIIHHS yIpaBIiHHSA YIIPaBIIIHHS METOIU yIIpaBIiHHSI
MepCOHAIIOM [IePCOHAIOM [IEpCOHAIIOM YIPaBIiHHA | | MEPCOHAIOM
|
Kanposa Ctuib [TpaBuiia KonextuBuuii Kanpose
MOJIITHKA KEpIBHUIITBA TPYAOBOI'O JIOTOBIp IUIAaHYBaHHS
| | | posmopsanky | | |
i ——
|
SamyueHns [Tin6ip Binbip Odopmnenns AnanTanis
TIepcoHaTy MepCoHaITy MepcoHalry Ha poOoTy IepCcoHaITy
——
I
Ortinka MeToaM OIIHKH! OriHka Ominka ATecTanis
TIepcoHaNy ToTeHMialy IHIMBI1AyaJIb- NepCcoHaITy
|| | | poOiTHHKIB | | HOTO BHECKY |-
——
Posmimennsi VYupasniaas VMoBH Ta Ormnara mpani Ta | [Pyx
MOTHBAIlIs Kap’€poro Oesreka rnparti CTHMYJIOBAaHHS | [IEPCOHAY
nepcoHany | | L | | mepconalmy [
— L
[
HaBuanms [Ipodeciiina ITigBuineHus [Tepeniaro- JlonaTkoBa
MepCOHAITY MArOTOBKA kBasidikarii TOBKa KaJpiB ocBiTa

Pucynok 1.8 — Cki1afoB1 ynpaBiiHHS IEPCOHAIOM TiANpHeMCTBa [§]

Ha ocHOBI mpoBeaeHOro JOCHTIKEHHS Jalll JOIIJILHO PO3TJSHYTH METOIU

Ta CIOCOOM YTPABIIIHHS MEPCOHATIOM.

1.3. MeToauyHi miAXOAM 10 YIPABIIHHSA IEPCOHAIOM MiANPUEMCTBA



VYropaBiiHHA NEPCOHAIOM MIANPUEMCTBA TPYHTYETbCI HAa METOJUYHHUX
miaxoaax. 3BaKaroyu Ha 1€ MOTPIOHO MOCTIAUTH METOIU, CTIOCOOM OCOOTUBOCTI
pecypcHOro 3a0e3ne4YeHHs YIpaBIiHChKUX MPOIIECIB.

Otrxe, pecypcHe 3a0e3MEYEHHSI CHUCTEMHU YIPABIIHHA [EPCOHAIOM
(docplayer.net) oxorutroe:

1. Indopmarriiine 3a0e3neYeHHS.

2. MeronuyHe 3a0€3MeUeHHS.

3. Opranizaiiitne 3a0e3neueHHs.

4. dina"coBe 3a0€3MeYEHHS.

[npopmariiitne 3a0e3ne4eHHs] — 30BHIIIHE 1 BHYTPIIIHE — BU3HAYAETHCS SIK
CYKYINHICTh TOYAaTKOBUX JAHMX [JIl YXBAJICHHS KOHKPETHUX YIMPaBIIHCHKUX
pIlIEHb.

Metoauune 3a0e3le4YeHHs BU3HAYAETbCS K  CYKYNHICTh  METO[IB
yOpaBIiHHS, SKI 3rPYNOBaHI y Taki TPyNH: aJMIHICTpaTHBHI (OpraHizaiiiiHo-
PO3MOPSATHULIBKI), EKOHOMIYH1,COL1aIbHO-TICUXOJIOT1YHI.

['pyna angMiHICTpaTUBHUX METOJIB € CYKYIHICTIO 30BHIIIHIX 1 BHYTPIIIHIX
pErJIaMEeHTIB, a TAKOX BIUIMBY HAa POOITHUKIB 3 OOKY KEPIBHULITBA 32 JOMOMOTOIO
IHIMUX ~ JIOKYMEHTIB  (TPYJOBOTO  3aKOHOJABCTBA, IIOCAJOBUX IHCTPYKIIiH,
MOJIOKEHHST TIPO OIjIaTy poOOTH, Haka3iB Ta PO3MOPSHKEHb KEpPIBHUIITBA,
BHYTPILIHIX METOJUYHUX PEKOMEH/Iallii 3 00Ky CIIyKOU TIepcoHay).

JIo eKOHOMIYHMX METOMIB BIJIHOCATH: TUIAHYBAaHHS KaJpiB, pPO3pPaxyHKH
OaslaHcy poOoUYnX MicIb 1 IpalliBHUKIB, GOPMYBAaHHS BUTPAT HA MIEPCOHAJI Ta 1H.

CoulanbHO-NCUXOJOTTYH1 METOU 3a0€31e4yIoTh bopmyBaHHs
TOOpO3UWIMBOTO  KJIIMATy Y KOJEKTHBI, €(EKTUBHICTh ajamnTailii HOBHUX
MPAaIiBHUKIB, 3HATTS CTPECOBUX HABAHTAXEHb TOLIO.

Opranizauiiine 3a0e3neyeHHs] BU3HAYa€ CyKyIHICTh (hOpMaTi30BaHUX BUMOT
110 1ocaj, mpodeciii, piBHIB KBamidikaIlii, KpuTepii BiA0OPY mepcoHary Ta iH.

dinancoBe 3a0e3meueHHs] BU3HAYAE MOKIIMBOCTI MiIMTPHUEMCTBA MMOKPUBATH
HEOOX1/IHI BUTpaTH Ha YTPUMAaHHS Ta 3aJy4yeHHS Yy Npalio MEepCOHaNy, a TaKOX

YIPABIIHHS HUM.


http://docplayer.net/77616440-Aktualni-problemi-ekonomiki-obliku-ta-menedzhmentu-materiali-konferenciyi.html
http://docplayer.net/77616440-Aktualni-problemi-ekonomiki-obliku-ta-menedzhmentu-materiali-konferenciyi.html

€ # 1Hml maxomad A0 TOAUTY METOJIB YIPABIIHHS IEPCOHAIOM
nianpuemcTBa. Ha puc. 1.9 npeacraBieHo iX CyKyImHICTb.
Haitbinpimn BaXkIMBUMM JJI1 OILIHKKA €(PEKTUBHOCTI CHUCTEMH YIIPABIIHHS

TIEPCOHAJIOM Ha IAMPUEMCTBI € EKOHOMIYHI METO/IH.

AAMiHiCTPaTHBHI METOAM: Exonomiuni meroau:
peraaMeHTyBaHHs poOOTH; 3apo0iTHA IU1aTa;
HOPMYBaHHS; MJIBTH;

CTBOPEHHS MIIIHOT METOUIHO- npemii;
THCTPYKLIHHOI 6a3u. 1HII1 1OIaTKOB1 BUILJIATH.

/'

Metoau yrpaBIiHHS

IEPCOHATIOM
e ~.

CouiajJibHO-MICUXO0JIOTTYHI InnoBamiiini meToau:
METOIH: HOBOBBECJICHHS B CHCTEMY
CTBOPEHHS CIIPHUSATIMBHX YMOB YIPaBIIiHHS TIEPCOHATIOM, SIKi
npaiii; €CHUCTEMHHUMH Ta BKIIOYAIOTh
colliajibHEe PETyJIIOBaHHS CHEKTP METO/iB, IPOIECIB,
mparii; CIIPSIMOBAaHMX Ha
COLIAJILHO-IICUXOJIOT1YHA MiIBUILICHHS €(PEKTHBHOCTI
3aI[iKaBJICHICTh B pe3yJibTaTax JUSITBHOCTI TTPaIliBHUKIB
paii.

Pucynok 1.9 — CykymnHICTh METOAIB yIIpaBiiHHs niepcoHayioM [19, 21]

Kpim HaBeneHoro Ha puc. 1.5 10 HUX BITHOCATHCA:

1. [InanyBaHHS IEPCOHATY Ta BU3HAYEHHS TOTPEOH B HHOMY.

2. OmiHKa pyxy KaJpiB B Oprasizaiiii.

3. O1iHKa BUKOPUCTAHHS MTEPCOHATY.

4. Ominka BUTpAT Ha 3apoOITHY IIaTy 1 MartepiaibHe 3a0e3MeUCHHS
NEepPCOHAITY.

Po3sriasgHeMo iX OLIbII IeTaIbHO.

1. V manyBaHHI TiepcOHally TOTpeOW y TMpalliBHUKAX, HEOOXIMHI IS

JOCSITHEHHS 1UIeH mianpueMcTBa. BoHM BH3HAYaIOThCsl KUIBKICHO, SIKICHO, Y 4aci



Tta mpocrtopi. [lnaHyBaHHS TiepcoHamy O0a3yeThCs BIAMOBITHO IO TOJITUKH
PO3BUTKY MIANPUEMCTBA Ta KaJpoBoi NOMITHKHU. [I1aHyBaHHS mepcoHany CTae BCe
O1IBII BOXKJIMBUM JTsI 3a0€3MEUEHHS CTpATerii pO3BUTKY MiIMPUEMCTBA, OCKUIBKU
HaJIe)KHE BpaxyBaHHS ManOyTHIX moTpeO 3abe3meuye 4YiTKe YHPaBIIHHS TNPU
PO3po0IIi TIaHIB MIJIBUIIIEHHS KBaII(iKallli Ta poOOTH 3 pe3epBaMH.

MeTor TMIaHyBaHHS TIEPCOHATYy € BH3HAYEHHS MOr0 KIUIBKICHOTO Ta
SKICHOTO CKJaay, o 3a0esnedye po3sutTok mimnpuemctsa (lib.litta.gov.ua) y
KOPOTKOCTPOKOBIN, CEPEIHBOCTPOKOBIHM Ta JIOBFOCTPOKOBIM MEPCIIEKTUBI.

Ha nmowaTky miaHyBaHHSI MepCcOHANTY MOTPIOHO 3A1MCHIOBATH IJIaHYBaHHS
noTped, ToOTO BU3HAUYEHHS SIKICHHX 1 KUJIbKICHUX MOTPe0 y TPYJOBUX pecypcax Ha
OCHOBI €KOHOMIYHOTO CTaHy mignpuemctsa. (docplayer.net)

[Ilo6 3abe3meynTH €(PEKTUBHE MOKPUTTS MOTPEO MIANPUEMCTBA B
NOTpiIOHOMY TEpCOHall, HEOOXITHO BPaXOBYBAaTH KOH'IOHKTYPY PHUHKY TOBapiB 1
HOCIYT, TAKOXK HEOOX1JHO 3HATH KOH'IOHKTYPY PHHKY Ipalll, 110 € IePEeIyMOBOIO
IUTST TOCSATHEHHS HOro uICH.

baxxaHo mnpoBecTH [OCHIKEHHS PUHKY IS BU3HAUYCHHS MOTOYHUX 1
MaiOyTHIX TOTpe0 Yy NEepPCOHaNl OO0 KUIBKOCTI Ta AKOCTI po0OodYoi cuiw,
PO3BUTKY AISUTBHOCTI MIAMPUEMCTBA JIJISi MPOTHO3YBAHHS Ta BJIACHOI MiATOTOBKH
HOBUX POOOYMX MICI[b, HaOOpPY CIIBPOOITHUKIB, OCOOMCTICHI XapaKTEePUCTUKU
SIKUX BIJIMOBIAAIOTh MOTpedaM MiANMpUeEMCTBA.

[InanyBaHHS TOTPEOM 3AIHCHIOETHCS 3a KaTETOPISMH MEPCOHATY 3 MOLJIOM
MpAaliBHUKIB Ha KEPIBHUKIB, (PaxiBIiB, CIIy>KOOBIIl Ta pOOITHUKU. 32 OCHOBHUMH 1
JOTMIOMDKHUMH BUPOOHUIITBAMU MOTpeOa B MpaliBHUKAX IJIAHYETHCS OKPEMO 3a
mpodeciero Ta 3a kBamidikamiero. 3a iHPOPMAIIE€I0 KEPIBHUIITBA IMiAMPUEMCTBA
KEpIBHUKH, CIEIIATICTH Ta CIIy>KOO0BIII IPYIYIOTHCA 32 BUAAMU A1SIBHOCTI.

[TopiBHsIHHA TIIaHOBOI MOTPeOM 3 (AaKTHUHOIO YHCENBHICTIO MPAaIliBHUKIB
J1a€ 3MOT'Y BU3HAYUTH 3MIHU YUCEITBHOCTI MO MIAMPUEMCTBY Ta y poOOUYMX Tpymax,
3a npodeciaMu Ta KBaimi(ikalisMH, IO € OCHOBOI ISl PO3POOKH Mporpam
PO3BUTKY TpariBHUKIB. [Ipu 11b0My BakaHCIii mepeBa>kHO BUKOPUCTOBYIOTBCS IS

poTailii MpaniBHMKIB, TUIAHYBaHHS Kap e€pu Ta Mpo¢eciiHOro 3pOCTaHHS,


https://lib.iitta.gov.ua/731852/1/uprav_l_resurs.pdf
http://docplayer.net/77616440-Aktualni-problemi-ekonomiki-obliku-ta-menedzhmentu-materiali-konferenciyi.html

MEPEeMniIrOTOBKY Ta PO3POOKHU MporpaM MiABUIICHHS KBami(ikalli mpamiBHUKaMH,
JUTSI YCTINTHOTO OBOJIOMIHHS HAaBUYKaMH Ha HOBUX pobOoumx Micisax. Jlkepemom
3aMIIIEHHS BaKaHTHUX II0CaJ] TOBHWHHI OyTH B MEpIINy 4Yepry MpalliBHUKH, SKI
BUBUIBHUJIMCS 3 1HIIUX BHUIIB POOIT 1 BUPOOHHIITB.

SkicHa moTpeba BU3HAYAETHCS BUXOASYM 3 MpodeciiHo-KBami(ikaiiHoro
po3mojiTy pobiT, BUMOI JI0 poOIT 1 Mocaa, IITaTHOIO PO3MHCY BChOTO
MiAIPUEMCTBA Ta HOTO CTPYKTYPHUX MITPO3/LIIB.

[InanyBaHHsl mepcoHally 0a3yeTbcsi HA MPOTHO3YBaHHI, Ha OCHOBI SIKOTO
BH3HAYAEThCS MOTpeda B OCHOBHOMY ab0O J0JaTKOBOMY HaiMi mnepcoHaiy. [lpu
IbOMY BPaxOBYIOTbCS iX SIKICHI Ta KIJIbKICHI Xapaktepuctuku. Habip nepconamy
IUTAHY€ETHCS Ha OCHOBI MallOyTHIX MOTPeO 3 ypaxyBaHHSIM TaKUX 3alUTIB: HaJaHHS
MPIOPUTETY BHYTPIIIHBOMY HalMy MIpPAliBHUKIB HAaJ 30BHIIIHIMH MPALlIBHUKAMH,
3amnponieHHs] Ha POOOTYy HaBYEHUX MPAIiBHUKIB, 3aJy4eHHS MPalliBHUKIB, IO
NOTPiOyIOTh OCOOJIMBOTO COIIATILHO 3aXKCTY, HAMPUKIIA] 1HBAIIB TOIIO. SKicHE
Ta KUIbKICHE IUIaHyBaHHA HaOOpy mepcoHaldy Mnependadyae BU3HAYEHHS
YHCEJIHHOCTI MPAI[iBHUKIB KOYKHOT KaTeropii.

[Tin61p mepcoHanmy MoOXe 3[1MCHIOBATUCS 33 TAKUMH MPOLEAYpaMu: aHalli3
MOJIaHUX Pa30M 13 3aBOI0 JOKYMEHTIB; aHKETYBAaHHS Ta CHIBOECIM Ha poOoUOMYy
MICITi; TICHUXOJIOTIYHE TEeCTYBaHHS; OIlIHKA OCOOMCTICHHUX SKOCTEH IIpalliBHHKA
[IITXOM MOJICITIOBAHHS CUTYalliid, XapaKTePHHUX JJIsL JAHOTO POOOYOTO MiCIIS.

Takox BaXJIMBO TUTAHYBATH BUBUIBHEHHS MPAIIBHUKIB, SKE TMOB'SI3aHE 3
MOSIBOK0 HAJUJTUIIKY POO0YOi CUJIM MOPIBHSAHO 3 11 IJIaHOBOKO moTpedoro. [lpu
BOMY CIIiJ 3'ACYBaTH MPUYMHHM HAJIMIIKY POO0YOi CHIIM IIISTXOM OOCTEKEHHS
CTPYKTYPHUX MIAPO3IITIB 1 BU3HAUEHHSA, B SKUX 3 HUX BUHUK HAJIAIIOK
nepcoHany. HeoOximHO ByacHO a0o0 3a3jajerip CIUIAaHYBaTH BUBUILHEHHS
MpAIliBHUKIB 1 CKOPOTUTH TI€H «HAIIUIIOK». [IporHO3yBaHHS BUBIILHEHHS
MpaIliBHUKIB Ta TUIaHYBaHHS aJIbTEPHATUBHOTO IX BHUKOPHUCTAHHS TOTPIOHO
3MI1MCHIOBATU 3 BUKOPUCTAHHSIM TaKUX 1THCTPYMEHTIB: BIIMOBA BiJl IPUIOMY HOBHUX
MpAIiBHUKIB, 1X 3BUILHEHHsSI 3a BIACHUM Oa)KaHHSAM, TEpeIdacHEe CKOPOYCHHS

ITaTy 3a MporpamMaMu JIOSUIBHOCTI Ta OOHYCHMMHU MporpaMmamu (3 BHILIATOIO



BHUXIJTHOT JTOTIOMOTH), a TaKOX JTOCTPOKOBE 3BUIHPHEHHS MPAIliBHUKIB MUISTXOM
CIPUSHHS YHUKHEHHIO HAJITUIIKY pOO0YOi CHIIH.

2. OuiHka pyxy KaapiB Ha MIANPUEMCTBI 3IIACHIOETHCS 3a JOMOMOTOO
TaKUX TIOKa3HHKIB: TOKa3HUK OOOpPOTY MepcoHaNy; Koe(ili€HT CTaOlIbHOCTI
nepcoHany; KoedilieHT TIMHHOCTI MEPCOHATy; KOehIIiEHT 3MIHHOCTI TIEpCOHAITY.
Po3paxyHOK aHWX MOKa3HUKIB HABEJICHUN y TOAATKY A.

3. BukopucrtanHs mepcoHany — I1€¢ KOMIUIEKC 3aXOJiB, CIPSIMOBAaHHUX Ha
ctBopennst ymoB Ui (fizmatsspu.sumy.ua) MakcuMaabHO —€()EKTHBHOIO
3aJly4eHHs MOTEHLIaNy MpallBHUKIB y BUpPOOHMUMH mpouec. Lle HeoOxiaHo Juis
sukonanns (docplayer.net) mineit mianpreMcTBa, 3aXUCTy IHTEPECIB MPAIIBHUKIB 1
3a0€e3MeUeHHs TOTPUMaHHS TPYJOBOTO 3aKOHOIABCTBA B MPOIIeCi poOOTH.

Buxoasunm 3 0OWX NPUHIOMITB, pariOHATbHE BUKOPUCTAaHHS TPYIOBUX
pecypciB 03Hayae JOCATHEHHs KUIBKICHOTO Ta SIKICHOTO OallaHCy MiX poOOYMMH
MICIIIMM Ta TEpPCOHAJIOM, IO iX 3aiiMaioTh. TakoXX Ied Mpolec BKIIOYAE
MOIIMPEHHA THYYKUX (OpM 3alHATOCTI, 3a0€3MEUEHHS HAJIEKHUX YMOB Mparll
TOLLO.

BukopucTaHHs TpaliBHUKIB OLIHIOETbCS 3 METO: 1) KaapoBOro
3a0e3nedeHHs] MIAMPUEMCTBA B IIIJIOMY Ta 10 KOXKHINM OkpeMiil mpodecii abo
Kateropii. 2) BU3HAYEHHS I[IOKa3HUKIB BUKOPHCTAHHS TMEPCOHAIY  Ta
MPOAYKTUBHOCTI mparli. 3) BUSABICHHS (AKTOPIB, IO BIUIMBAIOTh Ha 3MIHY
MOKA3HHUKIB 3aBAaHTAXEHOCTI MEPCOHANY MIANPUEMCTBA. 4) BU3HAYEHHS PE3EPBiB
OlnblI MOBHOrO Ta €(EeKTUBHOTO BHUKOPHCTaHHS  TPYIOBUX  PECYpPCIB
MIIITPUEMCTBA.

HasBHICTH TIepcOHANy MiANPUEMCTBA BU3HAYAETHCS ILISXOM TOPIBHIHHS
YUCELHOCTI MPAIlIBHUKIB 13 3alUIAHOBAHUMHM MOTpeOdaMu. Take BU3HAUCHHS Mae
Oyt 3poOJIEHO TaKOXK 3a KaTeropisiMu Ta mpodecisMu. 3 M€ X METOI0
3MIIACHIOETHCS OI[IHKA SKICHOTO CKJIaly MEepCOHAly 4epe3 aHaji3 BiAMOBITHOCTI
KBasTi(pikailii MpaIiBHUKIB CKJIaJHOCTI pOOOT, sfIKI HUMHU BHUKOHYIOThCA. Taka
OIIHKA 3MIMCHIOETHCS IUISAXOM TMOPIBHAHHS Tapu(dHOTO pPO3psay podotu 3

cepeaHiM TapudHUM PO3PSAAOM TpaliBHUKA. SKICHUM CKJIaJ MEPCOHATY 3aJI€KUTh


http://fizmatsspu.sumy.ua/Konferencii/sbor/sborstud/Zbirnyk_fizmat_2013.pdf
http://docplayer.net/77616440-Aktualni-problemi-ekonomiki-obliku-ta-menedzhmentu-materiali-konferenciyi.html

BiJl BIKYy MpaliBHUKIB, iXHbOI OCBITH, JOCBIQYy, CTaXy poOoTu Tomo. Tomy B
mpoueci i€l OIHKM TaKOoX BHBYAIOTHCA 3MIHM Yy CKJIaJl MpaIiBHUKIB 3a
nepeaiyeHuMHu (pakTopamu.

BukopucTtanus nepcoHanay MiANPUEMCTBA MOTPIOHO OLIIHIOBAaTH Ha OCHOBI
JOCITIPKCHHSI BUKOPHUCTaHHA (POHIY poOOYOro 4vacy Ta IMPOJYKTHBHOCTI Iparii.
Ominka BHUKOpUCTaHHA (OHAY poOOYOTr0 4Yacy 3IIMCHIOETHCS 32 OKPEMHUMH
KaTeropisiMu MpaiiBHUKIB, 32 OKpEeMUMU TpadikaMu poOOTH, a TAKOXK B LIJIOMY 10
HIANPUEMCTBY. 3MEHIIEHHs 00cary BupoOHuMITBA 3a paxyHok (docplayer.net)
BTpaT poOOYOro yacy MOXK€ OyTH KOMIIEHCOBAaHE 3a PaxyHOK HIABUIICHHS
IPOJYKTUBHOCTI TIpalll NMEepCOHAy MiANPUEMCTBA. TOMY akTyalbHOIO 33Jauero €
aHalll3 MPOAYKTHUBHOCTI Impaui. BoHa € TOKa3HUKOM, SKHI XapaKTepusye
e(EeKTUBHICTh BUTPAT MpAlll.

4. Ominka BUTpaT Ha 3apoOITHY IJIaTy 1 MaTepiajibHe 3a0e3leueHHs
MEePCOHANTY TIOYMHAETHCS 3 OLIHKUA (POHY OIUIATH Mpalli, aHali3y HOro AUHAMIKH
Ta CTPYKTypu. Takox mOTpiOHO 3/1MCHIOBATH OLIHKY Tapu(pHOro (GpoHIy omiatu
nparti. Takui aHami3 31HCHIOETHCS OKPEMO IO KaTeropisiM, mpodecisiM, a TaKoxK
MO>K€e 3A1MCHIOBATHCS MO0 OKPEMUM ITpal[iBHUKAM.

B xoni orinku 3apo0OITHOI TIaTH HEOOXITHO aHAII3yBaTH PIBEHb CEPEIHBOI
3apoOITHOI IJIATH MPAIIOI0YUX 1 pOOITHUKIB, 3/1IMCHIOBATU OIIHKY JAW(epeHIialii
3apo0iTHOI mnatu. HeoOxigHOI YMOBOK €(pEeKTHBHOI pOOOTHM MIANPHEMCTBA
MEPEBUIIIEHHST 1HJEKCY POCTYy MPOAYKTHUBHOCTI Tpaill HaJa 1HAEKCOM pPOCTY
3apo0iTHOI Math. SKIo0 KoedilieHT BUNEpEeIHKEHHs OuUIblle 3a OJWHMUIO, TO
YIOPABIIHHS NEPCOHATIOM Ta MOJITHKA MIANPUEMCTBA Y Tally31 OIJIaTH MOro mpari
noOy0BaHa MPaBWIBHO, 1 HABIAKH.

OTxe, Ha OCHOBI PO3MITHYTHX TEOPETUYHHX 3aca]l 00 BUSHAYCHHS METH,
3aBlaHb, (YHKIK, Ta METOAIB Yy KEPIBHHUIITBA MIANPUEMCTBA € MOXJIHBICTH
3MIACHIOBATH SIKICHE YMPAaBIIHHS TEpCcOHajIoM mianpueMmctna. llizcymoByroun
BU3HAYMMO, IO PO3IJIAHYTI TEOPETUYHI OCHOBHU YIPABJIHHS MEPCOHAIOM € JYKE
BOXUJIMBUM HANpSMOM MEHEKMEHTY, OCKUIbKM TMpaBWJIbHE 1€ J03BOJIE

3a0e3neunT CTa0UIbHE MIJBUILEHHS PEe3yJbTaTIB MISIBHOCTI mijanpuemcTsa. Ha


http://docplayer.net/77616440-Aktualni-problemi-ekonomiki-obliku-ta-menedzhmentu-materiali-konferenciyi.html

ocuoBl (docplayer.net) HaBeneHOi Teopii 3AIMCHUMO aHai3 CTaHy YNpaBIiHHS

nepconagom TOB «T®-K».


http://docplayer.net/77616440-Aktualni-problemi-ekonomiki-obliku-ta-menedzhmentu-materiali-konferenciyi.html

2 AHAJII3YIIPABJIIHHA ITEPCOHAJIOM TOB «T®-K»

2.1. 3aranpHa opranizaiiitHo-ekoHoMiyHa xapaktepuctuka TOB «T®-K»

JlocnipkeHHsT yOpaBiliHHS TEPCOHAJIOM Y JaHii OakajaBpcbKiii poOoTi
3MIMCHIOETBCS  HA  TPUKIAAl  JisJIbHOCTI  TOBapuCTBO 3 OOMEKEHOIO
BinoBigansHICTIO «TD-K», ke 3HaxomuThes 3a aapecoro: Ykpaina, 04211, micto
Kwui, O6onoHCchka HabepexxHa, OyauHok 3, Kopmnyc 2A.

TOB «T®-K» O6yno 3acHoBane 14.04.2004 poxy KypranoBum €.B. 3
ctaTyTHUM KamitasioM 50 Tuc. rpH. lle cydacHe mianmpueEMCTBO, SIKE OCHOBHHM
HarpsiMoM (DYHKIIIOHYBaHHSI BU3HAYa€ MOCTABKY Ha YKPATHCHKUI PUHOK Cy4YaCHHUX
TEXHOJIOTIYHUX MaTepianiB Ta 00JaJHAHHS, & TAKOXK KOMILIEKCHE 0OCITyrOBYBaHHS
KJIIEHTIB: MPOEKTYBaHHS, PO3PaXyHOK OCHOBHHX IapaMeTpiB, CIIOCOOIB MOHTaXY
Ta 00CITyrOBYBaHHSI.

OcHoBHi Buau aismbHocTi TOB «T®-K>» HaBeaeHi Ha puc. 2.1.

OcuosHi1 Buau aisuibHOCTI TOB «TO-K»

27.32 - BupoOHULTBO IHIIUX BUIIB €JIEKTPOHHUX 1 €JEKTPUYHHUX MPOBOJIB 1
Ka0eiB;
24.45 - BUpoOHHIITBO 1HIIUX KOJTHOPOBUX METAIIB,

46.43 - OnroBa TOPriBiisE MOOYTOBHUMH €JEKTPOTOBapaMU U €NEKTPOHHOIO
amapaTyporo TMoOyTOBOTO MpHW3HAYEHHS [UIsI TPUAMAaHHS, 3alHCyBaHHS,
BIJITBOPIOBAHHS 3BYKY ¥ 300paKeHHS;

46.47 - OnrroBa TOPriBis MEOIIMHU, KUJTUMaMU W OCBITIIOBAIBHUM TIPHIIAIISAM,;
46.69 - OnroBa TOPTiBJIA IHITMMHU MalllMHAMU i YCTaTKOBAaHHSAM (OCHOBHHIA);
71.12 - [lisnbHICTD Y cepl IHKUHIPUHTY, TEOJIOTIi Ta reo/ie3ii, HaJaHHsI MOCIyT
TEXHIYHOTO KOHCYJIbTYBAaHHSA B LIUX cepax;

46.71 - OnrtoBa  TOPTiBJIS  TBEPAMM, PIAKHM, Ta30MOMIOHUM MaJUBOM 1
MOAIOHUMH MPOTYKTAMH.

Pucynok 2.1 — OcnoBHi Buau AistimbHOCTI TOB «TdD-K»



TOB «T®-K» peanizye NOpoaykuioo s PUHKY EHEPreTHUKU Oljiblie
BIIPOOBXK25pokiB.3a T1ell mepiog Oymno BukoHano Ourbme 40 TIPOEKTIB,
chopMOBaHO KIIIEHTCHKY 0a3zy, 110 Hamuye 0113bk010000 KiTieHTiIB.

OcnoBaumu naptHepamu TOB «T®-K» € komnanii TELE-FONIKA Kable,
ITonema; CELLPACK, HimMeyuuHa.

OcnogHi npono3uiii TOB «T®-K» Ha ykpaiHCbKOMY PUHKY HaBeAeHI Ha

puc. 2.2.

Ocnogni npono3utiii TOB «T®-K» Ha ykpaiHCbKOMY PUHKY

1. BucokoBonbTHHUI Kabenb Ha Hanpyry a0 400 kB B 13o5s11ii 3 "cyxoro
mmtoro" nonietuneny XLPE.

2. Heroprounii, 6e3rajgoreHHuii 1 BoruecTiikuil kabens 3 ingekcom E30 1 E90.
3. Tenedonuuit MigHMI 1 BOJTOKOHHO-ONITUYHHHA Kabelb, B TOMY YHCII
CaMOHECYIIHMN.

4. CrienianizoBaHi APOTH B TEIIOCTIMKOIO 13011111,

5. BucokoBonbTHUH Kabenb 411 €MeKTPODUIBTPIB.

6. CamoHecyui 130/1b0BaHI poBoAu Ha Hanpyry 1, 10 1 35 kB B koMIuIeKTI 3
MOHTAKHOIO apMAaTypOIO, IHCTPYMEHTOM 1 3 KOMIT'IOTEPHOIO IPOrpaMor0
MPOCKTYBaHHS.

7. CucteMu OIIMHKOBAaHUX KaOEJIbHUX JIOTKIB 1 CXOIB JIJIsl MTPOKJIAIKH KaOelro 3
KOMI'TOTEPHOIO MPOTPaMOI0 MPOCKTYBAHHS.

8. OMHKOBaHI OMOPH 1 IIOTIIN 30BHIIIHHOT'O OCBITJICHHSI.

9. KabGenbui mydTH.

10. CurHasnbHi 1 CUTHAIBHO-TIONIEPEIKYBaIbHI CTPIYKH.

11. JlepeB'sHi omopu JiHIA eneKkTpomepenadi 1 3B'S3Ky, MPOCOYCHHUX
koHcepBaHnTOM CCA.

Pucynox 2.2 — OcnoBHi npono3utiii TOB «T®-K» Ha ykpaiHCbKOMY pUHKY

Ha puc. 2.3. naBenena opranizaiiiiina ctpykrypa TOB «T®-K».
OTtxe, Ha puc. 2.3 npoaeMoHcTpoBaHo, o0 y TOB «T®-K» 3actocoByeThes
JiHIHHO-(QyHKITIOHATBHA opraHizamiiiHa ctpyktypa (Studfile.net) ynpasminns. Il

CTPYKTYypa MpeJCTaBsie COO0I0 CUHTE3 JIIHIMHOI 1 QYHKIIIOHATILHOT CTPYKTYD.


https://www.tf-k.com/abo.html#collapseOne1
https://www.tf-k.com/abo.html#collapseOne1
https://www.tf-k.com/abo.html#collapseThree3
https://studfile.net/preview/7496731/page:4/
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Pucynox 2.3 — Opranizamiitna ctpykrypa TOB «T®-K».

[Ipy ubOMy y JNIHIHHOTO KEpIBHUKA 3 SIBISIOTHCS MOXJIMBOCTI (pOpMyBaTH
ocepenku 3a GyHKIIOHATBHUM HarpsiMamu. Opranizariitna crpykrypa TOB «TO-
K» mae 3Mmory oprani3yBaTu ympaBiIiHHS 3a JiHiHOK cxemoro, (Studfile.net) a
GyHKIIOHATBHI TIAPO3AUTA € JONOMDKHUMH JJIE BHUPIIMICHHS YIPaBIIHCHKUX
3aBmaHb. [lpu 1bOMy JIHIWHUX KEPIBHHUKIB HE MIAMOPSAIKOBAaHI KEpiBHUKAM
(GyHKIIIOHATBHUX TT1IPO3I1TIB.

Hst posymiaas  edexktuBHOCTI mismmbHOCTI TOB  «T®-K» mnposenemo
BIJMOBIAHUIN aHAJN3, SIKUM 3IIMCHIOETHCS Ha OCHOBI JOCHIJPKEHHS JIHHAMIKH
JIOXOMIB, BUTpAT, MPUOYTKIB Ta IHIIMX EKOHOMIYHUX IOKAa3HUKIB. Pe3ympraTn

anami3y nisuibHOCTI TOB « T®-K» HaBeaeni y Taom. 2.1.


https://studfile.net/preview/7496731/page:4/

Tabmui 2.1 — Anainiz ocHoBHMX nokasHukie (Www.viei.com.ua) aisimsHocTi TOB «T®-K» y 2020-2022 pp., THC.TPH.

Bigxunenns 2021 p. Bigxunenns 2022 p.
Pik Bix 2020 p. Bix 2021 p.

[Toxa3zuuk 2020 | 2021 | 2022 a0c. B1JH., % a0c. B1JH., %
1. Yuctuii moxoy (BUpyYKa) BiJ peaizarlii
MPOYKITii (TOBapiB, poOIT, MOCITYT) 109371 | 95610 | 75089 | -13761 -12,6 -20521 -21,5
2. CobiBapTicTh peanizoBaHOI MPOTYKIIiT
(ToBapiB, poOIT, TTOCIYT) 75620 | 66799 | 52540 | -8820,8 -11,7 -14259 -21,3
3.BanoBuii npuOyTOoK (30UTOK) 33751 (28811 22549 | -4940,2 -14.6 -6261,9 -21,7
4. TIpuGyToK (30MTOK) O ONOIATKYBaHHS 1610 66 -1436 -1544,2 -95,9 -1501,9 -2278,8
4. Yuctuit npulyToK (30MTOK) 1433 58 -1436 -1375 -96,0 -1494 -2575,9
5. AxTuBH 51080 | 41880 | 38630 -9200 -18,0 -3250 -7,8
6. 3000B’s13aHHA 12199 (12065 | 14116 -134 -11 2051 17,0
7. Kamitan 38881 | 29815 | 24514 -9066 -23,3 -5301 -17,8



http://www.vtei.com.ua/doc/2019/22_10_1.pdf#page=315

3 tabmutri 2.1 BUAHO, IO YUCTUN OXO (BUPYUKA) B peasizarii mpoIyKiii
(toBapis, pobit, nociyr) (Www.vtei.com.ua) y 2020 pori cranoBuB 109371Tuc.
rpH., y 2021 porii #oro oocsr 3menmmses Ha (dspace.nuft.edu.ua) 13761 tuc. rpH.
abo Ha 12,6%. Ilpu upomy coOiBapTICTE  peani3oBaHOl  HPOAYKIIl
(www.vtei.com.ua) y 2020 pormi gopiBHioBana 75620tuc. rps., y 2021 poii BoHa
3MmeHmuIach Ha 8820,8 Tuc. rpH., abo Ha 11,7%. (court.gov.ua) Posrisiaioum
JUHAMIKy YHCTOTO J0x0xay 1 coOiBaprocti (dspace.nuft.edu.ua) y 2022 pomi
nopiBHsHO 3 2021 poky MoOKHa OauuTH, 1O NPOJOBXKECHHS 3MEHIICHHS IHX
noka3HukiB. Tak y 2022 poui unctuid A0XiA (BUpydKa) BIJI peaiizaiii npoayKiii
smenimiacs Ha 20521 tuc. rpH., a6o Ha 21,5%. AHamoriyHo 3MeHITyBanacs i
coO1BapTICTh peasizoBanoi nmpoaykiii Ha 14259 tuc. rpH., abo Ha 21,3%.

3MEHIIEHHS! YHUCTOr0 JOXOAYy Ta COOIBAPTOCTI Peali30BaHOl IPOJIYKIIiT
(essuir.sumdu.edu.ua) mpu3Besno A0 3MeHIIeHHs npuOyTky. Y 2020 ta 20201
pokax TOB «T®-K» Oyno mpubytkoBum, a y 2022 poii oTpuMano 30UTOK, IO
MOSICHIOETHCS BIICBKOBUMHM JISIMU B YKpaiHl Ta HEMOXKJIUBICTIO €(DEKTUBHO BECTH
0i3Hec y BificbkoBUX ymoBax. Otmxke, y 2020 porti BanoBuit mpudbytoxk TOB «T®-
K» cranoBuB 33651 Tuc. rpH., npuOyToK 10 onoaatkyBaHHs — 1610 Tuc. rpH., a
yucTuil npuOyTok — 1433 Ttuc. rpH. Taka pi3HULS MK BaJOBUM MPUOYTKOM Ta
IHITUMU BUJAMU TPUOYTKY TMOSICHIOETHCS BEJIMKOK CYMOIO aJMIHICTPATUBHUX
BUTpaT Ta BUTpar Ha 30yT. Cneumdika aismpHOCTI TOB «T®-K», po3Butok
TOProBOT MEPEXi, MOIIYK Ta 3aJy4YeHHs HOBHX KIIEHTIB MOSICHIOE HEOOXITHICTDH
BUTpPAYaHHS BEJIMKOi KUIBKOCTI KOIITIB Ha pekiaMmy Ta 30yT. A BeluKa 4acTka
aAMIHICTPAaTUBHOTO TIEPCOHANTY, IO JAEMOHCTPYE OpraHizaliiiHa CTpyKTypa
TOB «T®-K», npu3BoAUTH TO BUCOKOT CYMH aIMIHICTPATUBHHUX BUTpAT.

Banosuii npubytok nignpuemctBa y 2021 poui cknaB 28811tuc. rpH., a y
2022 pomi — 22549 tmc. rpH. OTxe, MOXKHAa OauUTH 3MEHIICHHS BaJIOBOTO
npubytky Ha 14,6% Ta Ha 21,7% BignoBigHo. Ilpubytok (30uUTOK) 10
onojmatkyBanHs y 2021 poui ckiamaB 66 THC. TpH., TOOTO BiH 3MEHIIMBCS
MOPIBHSHO 3MomepeaHiM pokoMm 15442 Ttuc. rpH., a6o Ha 95,9%. Y 2022 pori

MPOJIOBXKUIIOCA 3MEHIIEHHS MPUOYTKY A0 onoaaTkyBaHHsa Ha 1501,9 tuc. rpH. abo


http://www.vtei.com.ua/doc/2019/22_10_1.pdf#page=315
https://dspace.nuft.edu.ua/jspui/bitstream/123456789/35119/1/073_Datsenko%20Inna%20Mykhailivna.pdf
http://www.vtei.com.ua/doc/2019/22_10_1.pdf#page=315
http://www.vtei.com.ua/doc/2019/22_10_1.pdf#page=315
http://court.gov.ua/userfiles/DSA_zvit_15.pdf
https://dspace.nuft.edu.ua/jspui/bitstream/123456789/35119/1/073_Datsenko%20Inna%20Mykhailivna.pdf
https://essuir.sumdu.edu.ua/bitstream/123456789/80136/1/Kapustina_KO_bak_rob.pdf
https://essuir.sumdu.edu.ua/bitstream/123456789/80136/1/Kapustina_KO_bak_rob.pdf

y 228 paziB. Bignosinno y 2022 pomi TOB «T®-K» oTpumano 30UToK y po3mipi
1436 tuc. rpu. Taka cama cyma yuctoro 30uTKy Oyna y 2022 pori, OCKUIBKH
OTPUMYIOYM YUCTHNA 30UTOK MiANPHUEMCTBO HE CILIAY4yBaJIO MOJATOK HAa MPUOYTOK.
Y monepenHi pOKM YMCTUN MPUOYTOK MaB aHAJOTIYHI 3MIHM K NPUOYTOK [0

OTIOJIaTKyBaHHsI, 1110 MOKHA Oa4uTH Ha puc. 2.4.
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Pucynox 2.4 — Jlunamika npubytkiB TOB «T®D-K» y 2020-2022 pokax

Ananizytoun 6amanc TOB «T®-K» MoxHa miiTH BUCHOBKY, IO CyMma
aKTUBIB MIMPUEMCTBA TOCTIMHO 3MeHITyBanacs — Ha 9200 tuc. rpH. ado Ha 18% y
2921 pomi Ta Ha 3250 THc. TpH. a6o Ha 7,8% y 2922 poui NOpiBHSHO 3
MOTIEPETHIMH.

[Ilo cTocyeThcs KamiTalmy, TO WOro po3MIp TakKoXX 3MEHIIyBaBcs. Y
2020 poui BenuumHa Kamitany ckiagana 38881 Tuc. rpH. A BXKe Ha KiHEIb
2021 poxy — 29815 Ttuc. rpH., TOOTO 3MeHIIeHHS ckiano 9066 Tuc. TpH., abo
23.3%. Y 2022 poui kamitan TOB «T®-K» npomosxyBaB 3MeHIIyBaTHCS 1
cTtaHOBUB 24514 Tuc. rpH., TOOTO 3MeHIIeHHs ckiano 5301 Tuc. rpH., ado 17,18%.

HeratuBaum wmomentom gisuibHOCTI TOB  «T®-K» crano 3poctanHs

3000B’s13aHb y 2022 poui. Y 2021 poui nopiBHsiHO 3 nonepeaniM 2020 pokom 3MiH



Mmaibke He Oyno, a y HactynHomy 2022 pomi 3pocTaHHs 3000B’s3aHb CKJIAJIO
2051 tuc. tpH., a6o 17%.
JluHamivH1 3MIHM aKTHBIB, KamiTamxy Ta 3000B’s3aHb y 2020-2022 pokax

300pakeHi Ha puc. 2.5.
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Pucynaok 2.5 — JlunamiuHi 3MIHU aKTHUBIB, KamiTaJIy Ta 30008’ sI3aHb
Yy ) Yy

y 2020-2022 poxkax

Taki nuHaMiuHI 3MIHHM CYTT€BO BIUIMHYJIM Ha (IHAHCOBI TOKa3HUKU
TOB «T®-K» y 2020-2022 pokax. Iloxa3Huku ¢QiHaHCOBOi CTIMKOCTI Ta
JIKBITHOCTI HaBeAeH1 y Tabm. 2.2.

3a maaumu 1abi. 2.2 BuaHo. 1m0 TOB «T®-K» O6yno dhiHaHCOBO CTIMKUM, 1O
0 CBiUaTh Koe(dilieHT aBTOHOMIi ((pIHAHCOBOI HE3aNEKHOCTI), KWW OLIbIIe
HOpMaTtuBHOTO 3Ha4YeHHS — (,5. BimnmoBigHO KoedirieHT 3a00proBaHOCTI TOBUHEH
Ooytu menme 0,5, mo gificHo Tak. BaximBum € koedimieHT (HiHAHCOBOTO PU3HKY
(HopMaTuBHE 3HayeHHs — MeHuie 1). BiH mokasye yacTky 3000B’s3aHb, IO
npunagae Ha 1 rpH. kamitany. Omxke, y 2020 pori Ha 1 rpH. BIacHOTO KamiTary
npuxoauiocs 0,31 rpH. 30008’ s13aHb, y 2021 por Bxke 0,4 TpH., a 'y 2022 porti —
0,58 rpH. To6To 3anexHicTe TOB «T®-K» Bi MO3UKOBOT0 KamiTajly MOCTYIOBO

3pocTaiia, olHaK (iHaHCOBa CTIAKICTh BCE X 30epiraiacs.



Tabmuus 2.2 — JluHamika MOKa3HUKIB ()IHAHCOBOI CTIMKOCTI Ta JIKBIAHOCTI

TOB «T®-K» y 2020-2022 pp.

AOGcoioTHe
Pik BIIXMJICHHS
2021- | 2022-
[TokazHuk 2020 | 2021 | 2022 | 2020 2021
1. KoedimienT aBTOHOMI{
(pinaHCOBOT HE3ATIEHKHOCTI) 0,76 0,71 0,63 -0,05 -0,08
2. Koedimient dinancoBoro pusuky | 0,31 0,40 0,58 0,09 0,17
3. KoedimienT 3aboproBaHocTi 0,24 0,29 0,37 0,05 0,08
4. BnacHi 000pOTHI KOIIITH, THC.
TPH. 24788 | 17872 | 15108 | -6916 | -2764
5. KoediiieHT noTouHO1
JMKBITHOCTI 3,03 2,48 2,07 -0,55 -0,41
6. KoedimmieHT mBuaKoi
JMKBITHOCTI 2,31 1,52 1,14 -0,79 -0,38
7. KoediiieHT abCOMOTHOT
JKBIAHOCTI 0,62 044 | 0,12 | -0,18 | -0,32
8. KoedimieHT MaHEeBpEeHOCTI
KarmiTany 0,64 | 060 | 0,62 | -0,04 0,02

[TinTBepmxennsm ¢inancoBoi ctiikocTi TOB «T®-K» € HasBHICTb BIaCHUX
00OpOTHHX KOWITIB. IX CyMa Mala MO3WTUBHE 3HAYECHHS, HE3BAKAOUM Ha
3MeHIIeHHs 11 y auHamimi. Y 2021 pomi cyma BIacHUX OOOPOTHUX KOIITIB
3MeHmmiaca Ha 6916 tuc. rpH., a y 2022poui — Ha 2764 TuC. IpH. TOPIBHSIHO 3
MonepeaAHIMA pOoKaMH. TaKo)X HasSBHICTh BJIACHUX OOOPOTHHUX KOINTIB CBITYUTH
npo JikBiaAHICTE O6anancy TOB «T®-K»y.

Koedimient norounoi niksigHocti y 2020 porui cranoBuB 3,03 yacTku of. Ta
3MeHIryBaBcs 10 2,07 gactku on1. y 2022 pori. Y Bci aHani3oBaH1 poKU KOE(DIIiEHT

MOTOYHOI JIKBIJHOCTI BIJIMOBIIaB HOPMAaTUBHOMY 3HaueHHIO — Bix 1,5 70



2,0 vactok on. AHayoriuHi 3MIHM BiIOyBaiducs 3a KoeilieHTaMu MIBUAKOI Ta
abcomoTHO1 miKkBiAHOCTI. [lepmmii 3menmmBes 3 2,31 gactok ox. y 2020 pori 110
1,14 gactox ox. y 2022 pomi. Hpyruit — 3 0,62 ygactok oxa. y 2020 poui 10
0,12 yacrok ox. y 2022 poui. Koedimient mBuakoi mikBigHocTi y 2020-
2022 pokax BianoBigaB HopMmaTuBy (Bix 0,5 mo 1,5 wacTtok ox.), a KOeDIIiEHT
a0COJIFOTHOT JIIKBITHOCTI 3 HOpMaTuBoM Bix 0,25 no 0,5 yacTok of. y 2022 porii He
BINOBIIaB TMOTPIOHOMY 3HayeHHIO. lle roBOpuTh MpPO MOTIpHICHHS pPIBHS
JIKBIHOCTI IMANPHEMCTBA Ta HECHPOMOXHICTE y 2022 poii MHUTTEBO
po3paxyBaTucs 3a HaOUIbIl TepMiHOBUMU akTuBaMu TOB «T®-K».

Haocrtanok anamzy nisuibHOCTI TOB «T®-K» npoaHanizyemMo MOKa3HUKHU

peHTa0eNbHOCTI MiApUeEMCTBA (Tab. 2.3).

Tabmuus 2.3 — [okazuuku perradensHocTi TOB «T®-K» Ta ix nunamika y

2020-2022 poxkax

AOcontoTHe
Pix BIIXUJIEHHSA
2021- 2022-
[Toxa3uuk 2020 | 2021 | 2022 2020 2021
1. PenTabenpHICTh MPOaXKiB 30,9 | 30,1 30,0 -0,7 -0,1
2. PenTabenpHICTh MPOIYKIIii,
pooiT, mociyr 446 | 431 42,9 -1,5 -0,2
3. PenTabenpHICTh AKTUBIB 2,8 0,1 -3,7 -2, 7 -39
4. PeHTa0OCIbHICTD KaIiTaIy 3,7 0,2 -5,9 -3,5 -6,1

Otxe, peHTAa0CIBHICTh MPOAAXKIB, SK BIJIHOIICHHS BAJOBOTO NPUOYTKY JI0
YHUCTOTO J0X0Ay (Bupy4ku) Bij peamizamii (i.factor.ua) mpoaykuii mianpuemcrsa ,
nocTiiHo  Bhpoaox 2020-2022 pokiB miaTpumyBaiiacs Ha piBHI  30%.
PentabenpHICTh TPOAYKITii, pOOIT Ta MOCIYT SK BIAHOIIEHHS BAJIOBOTO MPUOYTKY
no cobiaprocti (i.factor.ua) mesnauno 3menmmwiacs 3 44,6% y 2020 pomi g0

42,9% y 2022 pori. Bracminok Toro, mo npuOyTOK 10 OMOMATKYBaHHS Ta YACTUN


https://i.factor.ua/ukr/law-24/section-119/article-29021/
https://i.factor.ua/ukr/law-24/section-119/article-29021/

npuOyToK OynHM AyK€ HE3HAUHMMHU. TO MOXKHA CIOCTEpIraTéu JyKe HEe3HAUYHY
peHTa0eNbHICTh 32 aKTUBAMU Ta KamitajaoM. PerntabensHicTh akTuBiB y 2020 porii
Majna 3HadeHHs 2,8% Ta 3meHmmiaca A0 -3,7% y 2022 poui. PentabenpHIiCTh
KaImTaJly TaKOK Maja Taki cami TeHaeHIlii. Bona cranoswmia 3,7% y 2020 pormi Ta
nepeinuia y 30uTkoBicTh — 5,9% y 2022 porii.

[TincymoByrouM poBeIeHU aHali3 MOkHa BU3HAYUTH, 1110 TOB «Td-K» y
2022 porii CyTTEBO MOTIPIIMIIO CBOi MOKA3HUKH AISUTHHOCTI Ta CTAJIO0 30MTKOBUM,
xoua (piHAHCOBI TMMOKA3HUKH XapaKTepHU3yIOTh CTIMKICTh Ta  JIIKBIAHICTH
nignpremMcTBa. OCHOBHOIO IPUUMHOIO cTajia BilicbkoBa arpecis P® Ta noripuieHHs
€KOHOMIYHOI cuTyauli B YkpaiHi. OJHaK 3aBIAKU MPOoQeciiHOro Ta e()eKTUBHO
IPALIOYOro MEepCOHAy CHUTyallis Ha MIANPUEMCTBI He Oyna KpPUTHUYHOIO.
3BaXKalouM Ha 1€ y HACTYIHOMY NIYHKTI MOTPIOHO NpOaHadi3yBaTH NEPCOHAT

TOB «T®-K».

2.2. Anani3 quHamiku Ta cTpykTypu nepconainy TOB « TO-K»

Jst yopasaiaas niepconanoMm mianpuemMctBa TOB «T®d-K» kepiBHULITBY
HEOOX1THO MaTH BUCOKOKBaIi()iKOBaHUI KOJIEKTUB, SIKAW MParHe sikoMora Kpare
nparroBati. Oco0MBa yBara MOBWHHA MPUIIIATUCS HABYAHHIO MEPCOHAINY, IO
TaKOX BEJTUKOIO0 MIpOIO0 Ma€ CIIPUATH MIABUIIICHHIO MTPOTyKTUBHOCTI Tparli.

VYhpaBhniHHA 4YMCENBHICTIO 1 CKJIAQJOM TMpAalIBHUKIB € HaHOUIbII
BIAMOBITAJILHOIO JIAaHKOIO B 3arajbHI CHCTEM1 VyIPaBIIHHS I€PCOHAIOM
TOB «T®-Ky. Jlns ynpaBaiHHS YHCEIBbHICTIO 1 CKIIaJoM mepcoHany (4ua.co.ua) y
TOB «T®-K» nie wmratHuil posknan. Takoxk icHye (DyHKIIOHAJIBHUIA,
TEXHOJIOTIYHUN Ta KBami(ikamiiHuii moAuT mpami. B opranizamiiiHid CTpPyKTypi
MIIIPUEMCTBA € BIIUT KaJpiB, Yy SKOMY MPAIIOE MEHEKEP M0 TEPCOHATY, KU
3MiMcHIOE OO0JIIK po0oYoro wyacy, Bele OOJIK TPUUHATTS Ta 3BUIBHEHHS
MpAaIiBHUKIB, CKJIaJa€ 3BITHICTh, MPOBOJIWTH aHali3 Ta KOHTPOJh CTaHy

YIPABIIHHS TEPCOHATIOM.


http://4ua.co.ua/management/za2ad69b5c53a89521316c37_0.html

Jis  epexTUBHOrO YIpaBIiHHA UHWCENBHICTIO Ta CKJIAJ0M TMepCOHAIy
noTpiOHO  3AIMCHIOBATHM  aHali3 JUHAMIKA Ta CTPYKTYpPH MpAIliBHUKIB
MIMPHUEMCTRA.

Jlam BUKOPUCTOBYIOUHM JlaHi TaObnwili 2.4, mpoBeaeMo aHai3 YHCEeIbHOCTI 1

ckiany npamiBHukiB TOB «T®-K» 3a 2020-2022 pp.

Tabmuns 2.4 — Anami3 AUHAMIKM YHUCENIBHOCTI 1 CKJIaay MpaliBHUKIB

TOB «T®-K» y 2020-2022 pokax, ocibd

AOconoTHe
Pik
BIAXHUJICHHS
[Toka3Huku
2020- 2021-
2020 | 2021 | 2022
2021 2022
1.AIMIHICTPaTUBHO-YNIPABIIHCHKUN
13 14 13 1 -1
MIepPCOHAJI, B T.4.
1.1. BuIIIe KEPIBHUIITBO 3 3 3 0 0
1.2. daxiBmi pyHKIIOHATEHUX
b . by 10 11 10 1 -1
M1PO3/1JIIB
2.YucenbHICTh IPAIIBHUKIB
36 35 26 -1 -9
TOPTIBEIBLHOTO CEKTOPY, B T.4.
2.1 KiHKH 12 9 7 -3 -2
2.2.40JIOBIKU: 24 26 19 2 -7
18-30 pokiB 11 9 9 -2 0
31-50 pokiB 9 11 7 2 -4
50-59 poknu 4 6 3 2 -3
3.YucenbHICTh MPaLiBHUKIB
. 13 12 12 -1 0
CEPBICHOTO CEKTOPY
4.IHmmii mepcoHan 7 6 6 -1 0
Ycboro nepconany 69 67 57 -2 -10




Ax BumHO 3 Tabmwmi 2.4 3arajbHa YMCETLHICTH MEPCOHANY ITiAMPUEMCTBA
TOB «T®-K» He 3anumaerbcst MOCTIMHOIO, a 3MIHIOBAJIACS BHACIIZOK TOrO, IO
MIMPUEMCTBO 31MCHIOBAJIO HaliM 1 3BUIBHEHHS IPaIliBHUKIB BIJIMOBIIHO J10
BJIacHUX MoTped. Sk cBiguaTh gaHi Talmnuil, yucenbHicTh nepcoHanry TOB «T®d-
K» y 2020 pomi ckiana 69 mrTaTHUX OJWHUIIb, 110 HA 2 0COOM OUIBIIE HIK Y
2021 pori. Y 2022 polli YUCENbHICTh MEPCOHANY CYTTEBO 3MEHIIIMIIACS MOPIBHSIHO
3 moniepeAHiM pokoMm Ha 10 ocil 1 ckiana 57 ocib 3a MTaTHUM PO3KIIATO0M.

[Ilo crocyeTbcs OCHOBHMX KaTeropiil mepcoHany, TO aJIMiHICTPAaTHBHO-
VIOPABIIHCHKANA MEepcoHan Maiike He 3MiHioBaBcs, jumie y 2021 poui Oyno
3pocTaHHsl Ha 1 oco0y Ta MoOBepHEHHS 10 WTaTHoro poskiaxy 2020 pomi y
2022 poui. YucenbHICTh TPAIIBHUKIB TOPTiBEIBHOTO CEKTOPY 3MEHIIWJIACA Ha
1 ocoby y 2021 pomi ta Ha 9 oci6 y 2022 pomi. lle noB’si3aHO 31 3MEHIICHHSAM
noTpeOW y MPOAABIAX IMPOAYKIli B Mara3uHax BHACHIIJIOK 3MEHIICHHS OOCSTIB
MIPOJIAXKIB, 110 BUKIHUKAHO BiliHOIO. UHCENbHICTD MPaIiBHUKIB CEPBICHOTO CEKTOPY
Maif>ke He 3MiHIoBaacs, Juiie Bi0ynocs 3MeHIneHHs y 2021 poriii Ha oJiHy 0co0y.
Tak camo Bi10yJ10Cs 3MeHIIIeHHs Ha 1 0co0y 1 3a IHIIUM MTEPCOHATIOM.

JnHamika 3arajibHOi YMCENBbHOCTI 1 ckiaay mpaiiBHUKIB TOB «T®-K» 3a
2020-2022 pp. HaBenena Ha puc.2.6.

OaHuM 13 SKICHHX MMapaMeTpiB B aHali3l MEPCOHAIY € CTaTEeBO-BIKOBUM
CKJIaJl TpalliBHUKIB MiANpUEMCTBA. Ha mpukiam TOPriBelIbHOTO CEKTOPY VY
TOB «T®-K» moxHa 6aunTH, 1110 OCHOBY MOTO MPAIliBHUKIB CKJIaJIal0Th YOJIOBIKH,
cepel SIKUX MepeBaxaroTb 0coou BikoM 18-30 pokiB.

Takum  4yuMHOM,  KEpIBHMUTBY  KOMIIAaHIi  Baajocs  choOpMyBaTH
BUCOKOKBaTI()IKOBAaHUI KOJEKTUB, SKUM TIparHe SKOMOTa Kpalle MpaIfoBaTH.
Oco6nMBa yBara npuaiIs€TbCsl HABYaHHIO TIEPCOHATY, 1110 TAKOXK BEJIUKOI MIPOIO
CIpusi€ MABUIICHHIO TMPOoayKTUBHOCTI mparii. Tomy TOB «T®-K» mocrtiiiHo mo
BifHH pOOMB 1HBECTHIIII B CBill PO3BUTOK.

Jlnst  XapakTepucTUKH e()EKTUBHOTO BHKOPHUCTAHHS TPYAOBHX PECypcCiB
TOB «T®-K» HeoOxiIHO MmpoaHali3yBaTH SIKICHUM cKiaj nepcoHainy. Lle moxxHa

3pOOUTH 32 TOMOMOTOI0 aHAII3y PiBHS OCBITH MpAalIBHUKIB (Ta01.2.6).



oc10

2020

2021

2022

B A IMIHICTpaTUBHO-YIPATIHCHKUH TTePCOHAT

[Tepconas TOPTiBEIBHOTO CEKTOPY

¥ [IepcoHai cepBICHOTO CEKTOPY

B [HmM# nepcoHan

piK

Pucynox 2.6 — JIlunamika yricenbHOCTI 1 ckiaay npaiiBHUKiB TOB « T®-K»

y2020-2022 pp.

Tabmuusg 2.5 — Anani3 auHamiku piBHs ocBiTH npaiiBHUKIB TOB «T®-K» y

2020-2022 pp., ocib

Pix AOCOIIOTHE BIAXUICHHS
[Toka3nuku

2020 | 2021 | 2022 | 2020-2021 | 2021-2022
[IpariBHUKH, SIKI MAIOTh:
CepeHIO CTelliabHy OCBITY 27 25 18 -2 -7
BHUIILY OCBITY 25 28 26 3 -2
CEPENHIO OCBITY 16 15 11 -1 -4
1HIIY OCBITY 1 1 1 0 0
Ycworo 69 69 56 0 -13




Ax BugHO 3 Tabmmi 2.5 Ha mignpuemctBl TOB «T®-K» y 2020 pori Bumry
OCBITY Majio 250cib, cepenHio crneriaabHy — 250c¢10, cepeHio ocBiTy — 16 0ci0,
iHIy ocBiTy —loco6a. ¥ 2021 poii KUIBKICTh MpaliBHUKIB 3 BHILOIO OCBITOIO
3pociia Ha 3 0co0H, MPH I[bOMY KIJIBKICTb MPAI[IBHUKIB 3 CEPETHHOIO Ta CEPEAHBOIO
CIeniabHOI 3MeHImIacs Ha 1 oco0y Ta 2 0coOu BiMIOBIIHO.

YV 2022 porii poIOBXKHIIOCS 3MEHIIIEHHS MPalliBHUKIB, IEPEBAKHO THUX, 110
Majl CEpPEeaHI0 Ta CEPEIHI0 CIeIlaJbHy OCBITY: KUIBKICTH OCI0 3 CepeaHbOI0
CIICIIaIbHOK OCBITOIO 3MEHIWIacs Ha 7 oci0, 3 cepeaHbor0 — Ha 4 ocolu, 3
BUIIIOIO — HA 2 0cOOMU.

[IpamiBHUKM 3 CEpEeIHBbOIO OCBITOIO 33J15HI B OCHOBHOMY B OOCIIyTOBYBaHHI1
JUSTBHOCTI MIAMPUEMCTBA Ta B TOPriBeIbHOMY cekTopi. [IpariiBHUKH 31 cepeIHBOI0
CIEIIaJTbHOI0 OCBITOIO TPAITIOIOTh MEPEBAKHO B TOPTIBEILHOMY Ta CEPBICHOMY
CeKTopax. A TpaliBHUKHU 3 BUIIOIO OCBITOIO — B YINPaBIiHHI, Y (PYHKI[IOHAIBHUX
MIPO3/17IaX Ta B CEPBICI.

Junamiky piBHs ocBiTH npauiBHUKIB TOB «T®-K» y2020-2022 pp. moxHa
MPOJIEMOHCTPYBATH Ha puUC.2.7.

ocib
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25 -

20 -

15 -

S piK

2020 2021 2022

B cepeHs CIICIiaIbHS OCBITa BHIIIa OCBiTa

¥ cepenHsi ocBiTa B jymra ocBita

Pucynok 2.7 — JIlunamika piBHst ocBiTH npatiBHUKIB TOB « T®-K»



¥ 2020-2022 pp.

TakuM yuHOM, MOXHa OaYUTH MIABUIICHHA sIKOCTI nepcoHany TOB «Td-
K» 3a paxyHOK MIiJIBUILICHHS PIiBHS OCBITH. Y JaHOMY IMiJAMPUEMCTBI B110YBa€ThCS
n00ip KaapiB i3 BIAMOBIAHOIO (haXxOBOIO OCBITOO, IMIABUINEHHS BHUMOT JO PiBHS
OCBITH TIPaIlIBHUKIB MiAIPUEMCTBA, 1100 HAOJU3UTH MOTO 10 BUMOI CTAaHAApTIB,
0 BUMAararoThCs mnpoaykiiero siky peanizoBye TOB «T®d-K». Ilo3utuBHuM Yy
nporeci opMyBaHHS KaapiB MIANPUEMCTBA € BEJIUKUAN JOCBiA HOTO MPAIiBHUKIB,
TOMY III0 CEPEJIHIM CTaX poOOTH MpaIliBHUKIB IMIJNPUEMCTBA CKJIaJae MPUOIU3HO
5-8 pokKiB.

Xoya HEOOXITHO MOCTIMHO MiJBUILYBAaTH pPIBEHb KBami(ikamii W OCBITH
MPAaIliBHUKIB IUISIXOM MPOBEJEHHS KYpPCIB MEPEMiATOTOBKU KaJIpiB, 110 BXKE MAIOTh
(daxoBy OCBITY.

Ham gist nocmimpkenHs ynpasiiHas nepcoHaioM TOB «Td-K» mpoenemo
aHaJI13 OKa3HUKIB PyXy MpalliBHUKIB (Ta0. 2.6).

Sk BuAHO 3 TaOnuii 2.6 Ha KiHEIb POKY IITaTHA YUCEJbHICTh MEPCOHATY
TOB «T®-K» Ha kiHelb pOKY MOCTIHHO 3MeHITyBana Ha 2 Ta Ha 10 oci6 y 2021 Ta
y 2022 porii. [Tpu uboMy cepeIHbOCIIUCKOBA YUCENIbHICTD MpaiiBHUKIB TOB «T®-
K» y 2020-2022 pokax Oymna Oiiblle, HK IITATHA YUCEIBHICTD, 110 MOSICHIOETHCS
3MEHIICHHSIM KUIBKOCTI TPAIiBHUKIB Ta OUIBII BHCOKOi iX YHCENIBHICTIO ¥
nonepenHbomy  nepioni. IloTpiGHO  3ayBakuTH, 10 CEPEAHBOCIHMCKOBA
YHUCEJBHICTh MPAIIBHUKIB PO3PAXOBYETHCS 3 YPaXyBaHHAM KiJIbKOCTI MPUUHITHX
Ta 3BUIBHEHMX TPAI[IBHUKIB BIPOJOBXK aHAII30BaHUX IMepioAiB. TeMm pocTy
cepenHbocnuckoBoi yucenbHocTi TOB «T®-K» y 2021 cranoBuB 97,1%, a y
2022 pomi — 91,2%.

OnTtumizaiiss pyxy nepcoHandy Ha HiAIPUEMCTBI CTA€ MOMJIMBUM 3aBISKU
MOJTIMIIIEHHIO OpTaHi3allii mparfi, CTBOPEHHIO NpaIliBHUKAM Kpaliux YMOB Iparil,

0 crajocTi KampiB, mimBuimeHHs (eir.zntu.edu.ua) ix
KBaiQikailii, BACOKOI MPOAYKTUBHOCTI Mpallii.
HeoOxinno 3aznaunty, mo y 2020 poui Ha podoty y TOB «T®-K» Gyino

npuiiHaTo 2 ocobu, a y 2021 pori 3 ocobu, mo Ha 1 ocoby Ounbie. [Ipu nbomy


http://eir.zntu.edu.ua/bitstream/123456789/9837/1/MR_Podliesna.pdf

BuOyno y 2020 poui 3 mpaniBauku, a y 2021 pomi — 5 mpariiBHukiB (Ha 2 ocoOu

MEHIIIC), BC1 33 BIIACHHM Oa)KaHHSIM.

Tabmuns 2.6 — Junamika moka3HuKiB pyxy mnepcoHanry TOB «T®-K»

y2020-2022 pp.

BigxumeHns, Bigxunenns,
Pix 2020-2021 2021-2022
Temn Temn
abc., | pocry, | abc., | pocty,
[Toxa3uuku 2020 | 2021 | 2022 +/- % +/- %
1.IIITaTHa YKCEIBHICTD
MepcoHaTy Ha KiHeIb poky, | 69 67 57 -2 97,1 -10 85,1
ocio
2.CepenHbOCITHUCKOBA
YUCEBHICTD MPaIIBHUKIB, 70 68 62 -2 97,1 -6 91,2
ocio
3.IlpuitHATO MpaIiBHUKIB,
. 2 3 2 1 150,0 -1 66,7
ocio
4.Bubyo npalliBHUKIB,
. 3 5 12 2 166,7 7 240,0
ocio
3 HUX 32 BJIACHUM
3 5 10 2 166,7 5 200,0
OaxaHHAM, 0C10
5. Koeoiuient npuitomy, % | 2,86 | 4,41 | 3,23 | 1,55 - -1,19 -
6.KoedirieHT 3BITbHEHHS
429 | 7,35 | 19,35 | 3,07 - 12,00 -
%
7.Koedimient mocTiitHOTO -
91,43 | 86,76 | 69,35 | -4,66 - -
cknany, % 17,41
8.KoedirieHT MIMHHOCTI
429 | 7,35 | 16,13 | 3,07 - 8,78 -
KajpiB, %

VY 2022 poui MOXHa CHOCTEpIraTd CyTTeBY omnTuMizamiro kajapis y TOB




«T®-K» BiANmoBiAHO O Cy4yaCHUX YMOB BiffHM Ta BIHCHKOBOI eKOHOMIKU. OTXe, y
el mepio; Oyo MPUHHATO 2 MPAIiBHUKKA HA TIOCAIH MPAIliBHUKIB, K1 MIILTA Ha
MEHCII0, TOOTO TEeMI POCTy NPUUHATUX CKIanaB 66,7%.A 3BulbHEHO Oyno 12
IpaliBHUKIB, Y ToMy 4ucii 10 oci6 3a BracHMUM OakaHHSIM, 2 0COOM BHACIIJIOK
3aKIHYEHHS! TPYJAOBOr0 KOHTpakTy. OTKe TemI pocTy 3BUIbHEHHS ckiaaaB 240%.
Sk 3a3Hauvanocs padilie, e CTajJocs 3a paXyHOK 3MEHIIEHHs OOCsTIB peai3allii
BHACJI/IOK BiiHU Ta 3aKpUTTs TOproBoi Touku TOB «Td-K».

[lincymoByroun MokHa 3a3HauuTd, 1o y TOB «T®-K» mgocraTHbO
palliOHANIbHO 3/1MCHIOETHCA YMIPABIIHHS YHUCEIBHICTIO Ta CKJIAJIOM IEpPCOHAITY.
Mo>xna OauuTH, IO AMHAMIYHI Ta CTPYKTYpPHI 3MIHM Yy CKJaJl MpaliBHUKIB
BiIOyBa/MCsl KEPOBAaHO, BIAMOBITHO JO 3alWTIB IIANPUEMCTBA, 3MCHIICHHS
oOcsriB peainizailii OpoayKilii, poOIT Ta MOCIYr, a TaKOX 30BHIIIHIX (haKTOpIB

BIUTMBY Ha AISUTHHICTH MIANPUEMCTBA.

2.3. Amnami3 e(deKTUBHOCTI TMpaii Ta 3apoOITHOI IUIaTH MEepPCOHAITY

TOB «T®-K»

JlocnmiKyoun AisUTBbHICTh MIANPUEMCTBA y chepl YIpaBIiHHS MEPCOHATIOM
JIOLIIBHO aHa13yBaTh €(DEeKTUBHICTH Mpalll Ta 3apo0ITHOI MJIaTH MPaLlIBHUKIB.

Y TOB «T®-K» mporecu aHamizy Ta YNpaBliHHSA MEPCOHAIOM 3I1MCHIOE
MEHEIKEep MO mepcoHany. Y Horo ¢yHKIIT mokiaaeHo 30ip iHdopmalii Ta ii
aHa3yBaHHA CTOCOBHO €(EKTHBHOCTI BUKOPUCTAHHS MPALIBHUKIB Y TPYIOBOMY
MPOIIECi, a TAKOXK IXHBOI OTUIATH TPAIl.

OCHOBHUMHM TOKa3HUKaMHU €(EKTUBHOCTI Tpali Ta BUKOPUCTAHHS
nepconany 'y 2020-2022 pokax y TOB «T®-K» € mnpoayktuBHICTH mpaiii
(BupoOiTok mpoaykiii Ha 1 mpamiBHUKA), (HOHIO030POEHICTh TMpaIliBHUKA,
MpaleMiCTKICTh Ta PpEHTA0ENIbHICTh TPYAOBUX PECYPCIB MIAMPUEMCTBA.

VY 1abn. 2.7 HaBeAeHa auHAMIKA OCHOBHUX MOKA3HUKIB €(EKTUBHOCTI mpaili

Ta BUKopucTanHs nepconairy TOB «T®-K» y 2020-2022 pokax.



Tabmuug 2.7 — Jlunamika ocHoBHMX mokasuuki (irbis-nbuv.gov.ua)

edeKTUBHOCTI Mpall Ta BUKopucTaHHs mnepcoHany TOB «T®-K» y 2020-2022

poKkax
AbcomoTHe
BIAXUJICHHSI
TToKa3HUKH 2020 | 2021 | 2022 5020- 50%0-
2021 2021
1. [IpoiyKTUBHICTH TIpalli
(BUpOOITOK MPOIYKIIi HA
OJIHOTO HpALiBHUKA), 1562,4 | 1406,0 | 1211,1 | -156,4 -194.9
(elartu.tntu.edu.ua)
THUC. TPH./OC10
2.®DoH10030pOEHICTD Tpalll,
: 201,33 | 175,64 | 151,72 | -25,7 -23,9
THC. TPH./0C10
3.IIpauemMicTKICTh TPOIYKIIIi,
0,11 0,14 0,15 0,03 0,01
THUC. TPH./TUC. TPH.
4.PeHTabeNbHICTh TPYIOBHX
. 11,7 0,4 -12,8 -11,3 -13,2
pecypcis, %

3a nanumu Taba. 2.7 BUAHO, HIO0 MPOAYKTUBHICTh Ipalli, sIka BU3HAYAETHCS

K BIJHOUIEHHS YHCTOrO0 JOXOAy (BUPYYKHM) BiJ peanmizamii MpoayKIlii,

(dspace.pdaa.edu.ua) poOiT, TOCIYrAO0  CEPEIHBOCIUCKOBOI  YMCEIBHOCTI
npaiiBHukiB, y TOB «T®-K» nocriitHo 3mennryBanacs 3 1562,4 tuc. rpH./ocid 1o
1211,1 Ttuc. rpu./oci6. Tobto BinOyBamocs aOCOMIOTHE BIAXWUIICHHS AaHOTO
nokazHuka y 2021 pomi nopiBasiHO 3 2020 poxkoM Ha 156,4 THc. rpH./oci0 Ta y
2022 pomui nopiBHsiHO 3 2021 pokom Ha 194,9 Tuc. rpH./oci6. lle € HeraTuBHUM
MOMEHTOM, M0 TOBOPUTH MPO 3HIKEHHS €()EKTUBHOCTI Mparll Ha MiANPUEMCTBI.
(elartu.tntu.edu.ua)

®onmoo30poeHicty mpami y TOB  «Td-K», saxa BuzHa4aeTbes SK


http://irbis-nbuv.gov.ua/cgi-bin/irbis_nbuv/cgiirbis_64.exe?C21COM=2&amp;I21DBN=UJRN&amp;P21DBN=UJRN&amp;IMAGE_FILE_DOWNLOAD=1&amp;Image_file_name=PDF/Vsed_2013_3%282%29__34.pdf
http://elartu.tntu.edu.ua/bitstream/lib/26009/1/%D0%9C%D0%B0%D1%82%D0%B5%D1%80%D1%96%D0%B0%D0%BB%D0%B8%20%D0%BA%D0%BE%D0%BD%D1%84%D0%B5%D1%80%D0%B5%D0%BD%D1%86%D1%96%D1%97%202018.pdf
http://elartu.tntu.edu.ua/bitstream/lib/26009/1/%D0%9C%D0%B0%D1%82%D0%B5%D1%80%D1%96%D0%B0%D0%BB%D0%B8%20%D0%BA%D0%BE%D0%BD%D1%84%D0%B5%D1%80%D0%B5%D0%BD%D1%86%D1%96%D1%97%202018.pdf
http://dspace.pdaa.edu.ua:8080/bitstream/123456789/102/1/%D0%84%D0%B3%D0%BE%D1%80%D0%BE%D0%B2%D0%B0_%D0%90%D0%93%D0%94_%D0%BF%D0%BE%D1%81%D1%96%D0%B1%D0%BD%D0%B8%D0%BA.pdf
http://dspace.pdaa.edu.ua:8080/bitstream/123456789/102/1/%D0%84%D0%B3%D0%BE%D1%80%D0%BE%D0%B2%D0%B0_%D0%90%D0%93%D0%94_%D0%BF%D0%BE%D1%81%D1%96%D0%B1%D0%BD%D0%B8%D0%BA.pdf
http://elartu.tntu.edu.ua/bitstream/lib/26009/1/%D0%9C%D0%B0%D1%82%D0%B5%D1%80%D1%96%D0%B0%D0%BB%D0%B8%20%D0%BA%D0%BE%D0%BD%D1%84%D0%B5%D1%80%D0%B5%D0%BD%D1%86%D1%96%D1%97%202018.pdf
http://elartu.tntu.edu.ua/bitstream/lib/26009/1/%D0%9C%D0%B0%D1%82%D0%B5%D1%80%D1%96%D0%B0%D0%BB%D0%B8%20%D0%BA%D0%BE%D0%BD%D1%84%D0%B5%D1%80%D0%B5%D0%BD%D1%86%D1%96%D1%97%202018.pdf

BIJTHOIIIEHHSI CEPEIHBOI BapTOCTI OCHOBHUX 3aco0iB 0 (posibnyky.vntu.edu.ua)
CepeIHBOCIIMCKOBOT YHUCENBHOCTI MpPAIiBHUKIB MiANPUEMCTBA, TaKOX MOCTIHHO
3MEHIITyBajacs BIPOJOBK aHaizoBaHoro nepioay 3 2020 mo 2022 poky 3 201,33
TUC. TpH./0ci6 g0 151,72 trc. rpH./0cib, ToOTO Ha 25,7 Ta 23,9 THC. TpH./0Ci0. Ll
MOKa3HUK XapakTepusye e(PeKTUBHICTH Mpalli, a HOro 3MEHIIEHHS — MOTIPIIECHHS
11€i ePEeKTUBHOCTI.

[Ilo crocyeTbcs  MPalEMICTKOCTI  TPOAYKINI  MiANPUEMCTBA,  sKa
po3paxoByeThest sk BigHomeHHs (elartu.tntu.edu.ua) hi (o)
YUCTOTO JI0XOy (BUpyuKkn) Bij peanizarii (posibnyky.vntu.edu.ua) mpoayxiiii, To
BoHa y TOB «T®-K» noctynoBo 3pocrtaina. [le € HeraTUBHUM SIBUIIEM, OCKUIbKU
rOBOPUTh TMpO TOTipuieHHs edeKTUBHOCTI Tmpari mianpuemMcTBa. OTKe,
npatemicTkicTb npoaykuii y 2020 poui cranoBuna 0,11 tuc. rpH./Tuc. rpH. Bona
soutbmmiacs y 2021 poui Ha 0,03 Tuc. rpH./THC. TPH., a y 2022 poui me we 0,01
THUC. TPH./TUC. TPH.

HaocraHok npoaHasnizyeMO MOKa3HUK PEHTA0EIbHOCTI TPYJIOBUX PECYPCIB.
Bin y 2020 pori cranoBuB 11,7%. ¥ 2021 pormi BiaOynocs oro 3MeHIIEHHS Ha
11,3%. A y 2022 poui TOB «T®-K» mano 30UTKOBICTH TPYIOBUX PECYPCIB,
OCKIJIbKA OTPUMAJIO 30UTKU BHACIIIOK BiiHH 3 PO.

Jnst  a”amizy = €KOHOMIYHMX  METOMIB  YNPAaBIIHCHKOI  AISUTBHOCTI
nignopueMcTBa B cepl  MABUILIEHHS €(QEKTHUBHOCTI Mpall M[epcoHaly
BUKOPHCTOBYETHCSI CUCTEMA TTOKA3HUKIB, CEpeJ] IKMX OCHOBHUMHU € (DOH OCHOBHOT
3apo0ITHOI IJIaTH, 3a0X0YyBaJIbHI Ta KOMIICHCAI[IWHI BUILJIATH, Y CIIBCTaBJICHHI 3
oOcsiraMu  BIANpaIbOBAaHUX JIFOJUHO-TOJIMH, CEPEAHHOCITUCKOBOI YHCEIbHOCTI
mpariBHUKIB TOmo. Ha OCHOBI mHMX TMOKa3HWKIB, MPU aHaJi31 PO3PaXxOBYIOTHCS
aHAJITAYHI TIOKa3HUKH, TEPEBAXXHO BIJHOCHI, $IKI XapaKTEpU3YIOTh HE JIMIIE
E€KOHOMIYHI CIIOCOOM MOTHBAIll Tparli, ajne 1 €(heKTUBHICTD il BUKOPUCTAHHS Ha
I IITPHUEMCTBI.

[IpoananizyeMo aAuHAMIKy aOCOJIOTHMX TIOKAa3HUKIB OIUIATH  Mpailli
nepconany TOB «T®-K» (tabmn. 2.8).

Takum umbom, sk BujaHo 3 (irbis-nbuv.gov.ua) Tabn. 2.8 mnpoTsrom


http://posibnyky.vntu.edu.ua/pdf/000738.pdf
http://elartu.tntu.edu.ua/bitstream/lib/26009/1/%D0%9C%D0%B0%D1%82%D0%B5%D1%80%D1%96%D0%B0%D0%BB%D0%B8%20%D0%BA%D0%BE%D0%BD%D1%84%D0%B5%D1%80%D0%B5%D0%BD%D1%86%D1%96%D1%97%202018.pdf
http://posibnyky.vntu.edu.ua/pdf/000738.pdf
http://irbis-nbuv.gov.ua/cgi-bin/irbis_nbuv/cgiirbis_64.exe?C21COM=2&amp;I21DBN=UJRN&amp;P21DBN=UJRN&amp;IMAGE_FILE_DOWNLOAD=1&amp;Image_file_name=PDF/Vsed_2013_3%282%29__34.pdf

aHaJli30BaHUX POKIB QoHJ orutatu mpaini nepconany TOB «T®-K» y 2021 pori
3pic mopiBHSHO 3 2020 poxom Ha 1191 tmc. rpH., abo Ha 9,7%. V 2022 pomi
Bi0ys10Ccs #oro 3meHmnenHs Ha 2203 Tuc. rpa. abo (elartu.tntu.edu.ua) ma (irbis-
nbuv.gov.ua) 16,4%. Ile cramocs 3a paxyHOK 3HIDKCHHS OOCSTIB peatizamii

MPOAYKIIT Ta 3MEHIIIEHHSI KIJTBKOCT1 MPAIIOI0YHX.

Tabmuus 2.8 - Amnanmiz aumHamiku Gonmy orutatu npami  (nkkep.com)
npaiiBHuKiB TOB «T®-K» y2020-2022 pp.

Binxuinenns, BigxuneHss,
Pix 2020-2021 2021-2022
Temn Temn
abc., abc.,
2020 | 2021 | 2022 pocry, pocry,
+/- +/-
IToxazHukHn % %
®doun ormratu
Iparii BChOTO, 12244 | 13436 | 11232 | 1191 109,7 | -2203 | 83,6
THUC.TPH., Y T.4.
®dona ocHOBHOT
_ 10377 | 10916 | 9476 538 105,2 | -1439 | 86,8
3apo0ITHOI TJ1aTH
DoHp 10JaTKOBO1
1024 | 1987 | 1421 963 194,0 -566 715
3apo0ITHOI MJIaTH
[
3a0X04yBajbHI Ta
KOMITEHCAIIHHI 843 533 335 -310 63,2 -198 62,9
BUILJIATH
(nkkep.com)

OOcArM OCHOBHOI Ta JOJATKOBOi 3apOO0ITHOI IUIaTH, a TaKOX I1HIIUX

KOMIIEHCAIITHUX BUIUIAT 3MIHIOBAIMCS HEOJHO3HAYHO. DOHA OCHOBHOI 3apIuiaTu
y 2021 poui 3pic Ha 538 Ttuc. rpu. nopiBusHo 3 2020 pokom, y 2022 poui

3MeHIeHHs Ha 1439 tuc. rpu. nopisasHo 3 (irbis-nbuv.gov.ua) 2021 poxom. ®oHx


http://elartu.tntu.edu.ua/bitstream/lib/26009/1/%D0%9C%D0%B0%D1%82%D0%B5%D1%80%D1%96%D0%B0%D0%BB%D0%B8%20%D0%BA%D0%BE%D0%BD%D1%84%D0%B5%D1%80%D0%B5%D0%BD%D1%86%D1%96%D1%97%202018.pdf
http://irbis-nbuv.gov.ua/cgi-bin/irbis_nbuv/cgiirbis_64.exe?C21COM=2&amp;I21DBN=UJRN&amp;P21DBN=UJRN&amp;IMAGE_FILE_DOWNLOAD=1&amp;Image_file_name=PDF/Vsed_2013_3%282%29__34.pdf
http://irbis-nbuv.gov.ua/cgi-bin/irbis_nbuv/cgiirbis_64.exe?C21COM=2&amp;I21DBN=UJRN&amp;P21DBN=UJRN&amp;IMAGE_FILE_DOWNLOAD=1&amp;Image_file_name=PDF/Vsed_2013_3%282%29__34.pdf
http://nkkep.com/wp-content/uploads/2020/04/21.04-Staty-sty-ka-OO-21.pdf
http://nkkep.com/wp-content/uploads/2020/04/21.04-Staty-sty-ka-OO-21.pdf
http://nkkep.com/wp-content/uploads/2020/04/21.04-Staty-sty-ka-OO-21.pdf
http://irbis-nbuv.gov.ua/cgi-bin/irbis_nbuv/cgiirbis_64.exe?C21COM=2&amp;I21DBN=UJRN&amp;P21DBN=UJRN&amp;IMAGE_FILE_DOWNLOAD=1&amp;Image_file_name=PDF/Vsed_2013_3%282%29__34.pdf

JIOTaTKOBO1 3apOOITHOI TJIATH, KyIW BKJIFOYAOTHCS JOIUIATH 32 OCOOJIMBI YMOBHU
mpaili, a TaKoX BUpoOHHUYa mipemisi, y 2021 pori 3pic Ha 963 THC. TPH. 32 paXyHOK
peanizalli HaJBaXJIMBOTO IPOCKTY y KOPOTKI TepMmiHu. A Bxke y 2022 pori
3MEHIIUBCA Ha 566 Tuc. rpH., ToOto (elartu.tntu.edu.ua) wa 71,5%. Inm
3a0X04YyBaJbHI Ta KOMIIEHCAIlIMHI BUILJIATH MOCTIHHO 3MEHIIYBAJIUCA 32 PaXyHOK
noripimeHdss e)EeKTUBHOCTI Tpalll Ta BIAMOBIIHO 3MEHIICHHS MaTepialbHOTO
3a0X04eHHs npaiiBHUKIB. OaHak y 2022 poui aisuibHICTh npamiBHUKIB TOB «T®-
K» 3a3naBana BIUIMBIB, sKI He 3ajieaidu Big HuX (BiiiHa 3 P®D). A Tomy
KEpIBHUITBOM  OyJl0 NPUHHATO pIMIEHHS MNP0 BUIUIATY  [pallBHUKaAM
KOMITeHCalIMHUX BUIIAT HA cyMmy 200 THC. TpH. — 110 3,5 THUC. TPH. HAa IpAalliBHUKA.

[Ipoanainizyemo nani uu Oyna eeKTUBHOIO MONITUKA Y cepl OTUIaTu mpaiii
y TOB «T®-K» 1 yu AiiicHO 1oUIIbHUM OyJI0 BUTpayaHHS KOLUTIB HA MaTepialibHE
3a0XOUCHHS TMpaIliBHUKIB. Y Ta01.2.9 HaBeNEeHO TMOPIBHSHHS TEMIIIB POCTY
MPOJYKTHUBHOCTI Mpalli 3 TEMITIaMHU POCTY CEPEIHbOI 3apO0ITHOI IIJIaTH MPalliBHUKIB

JTAHOTO MiAMPUEMCTBA.

Tabmuug 2.9 — [HopiBHAIBHUN aHANI3 TEMIIIB POCTY CEPeIHbOI 3apobITHOI

TUIaTu Ta IpoaykTUBHOCTI nparii (Nmetau.edu.ua) y TOB «TdD-K»

IToxa3zuuk Pix
2020 2021 2022
CepenHpoMmicsiuHa 3apo0iTHA IJ1aTa, TUC. TPH. 14,58 16,47 15,10

CepegnpoMicsyHa IPOJYKTHBHICTH IIpalll, THC.
P poy P 130,20 | 117,17 | 100,93

IpH./0C10

KoedirmienT pocty 3apo6iTHOT 1m1aTH, 9acTka of. - 1,13 0,92
KoeoimienT pocty NpPOAYKTHBHOCTI Mpaili, ) 0.90 0.86
gacTka of.

KoedimienT BunepemkeHHs, 4acTka o/I. - 0,80 0,94
IIepeBuTpaTn bonny OILIATH npaiii

(nmetau.edu.ua) BHACITIZIOK 3MEHIIICHHS - 2777,04 | 537,43

MPOTyKTUBHOCTI TpaIlli, TUC. TPH.



http://elartu.tntu.edu.ua/bitstream/lib/26009/1/%D0%9C%D0%B0%D1%82%D0%B5%D1%80%D1%96%D0%B0%D0%BB%D0%B8%20%D0%BA%D0%BE%D0%BD%D1%84%D0%B5%D1%80%D0%B5%D0%BD%D1%86%D1%96%D1%97%202018.pdf
http://nmetau.edu.ua/file/kua_14315.pdf
http://nmetau.edu.ua/file/kua_14315.pdf
http://nmetau.edu.ua/file/kua_14315.pdf

3a pesympraramu aHamizy Tabn.. 2.9 BumHo, mo y TOB «T®d-K»
3iicHIOBajIacs Hee(eKTUBHA MOJITUKA y cdepl OIIaTH Ipalli, OCKIIBKH TEMITH
pocTy 3apoOiTHOT MiaTH OyJM BUIIMMHU HIXK MPOAYKTUBHICTH Mpalll epcoHaly. A
OT)K€ MIJMPUEMCTBO OTPUMAIIO TIEPEBUTPATH MO (POHIY OIUIATH Mpall y Cymi
2777,04 Tuc. rpu. y tuc. rpu. y (elartu.tntu.edu.ua) 2022 porii.
[ToTpiOHO TakoXk 3ayBakuTH, MO y 2022 pori MiANPUEMCTBO MPUHAMANIO OLIBII
KapJIMHAJIBHI  YIPaBIIHCBKI pIIIEHHS 1100 BHUWUTH 13 KPHU3HM, 3BUIbHSIIOUI
npaiiBHUKiB. [Ipy 11pboMy 3BUIBHEHHS BiAOYBajIMCS 3a BIACHMM Oa)KaHHAM 3
BUILJIATOI0 KOMIICHCAI[IITHOTO TaKeTy.

Takox MOTPIOHO 3ayBaKUTH, IO KPIM €KOHOMIYHUX METOJIB YIPaBIIHHS
nepcoHaniom y TOB «T®-K» 3acTocoByroTbCs 1 aIMIHICTPATUBHI METO/AH, CEPENl
SAKUX METOJY TO3UTHUBHOTO Ta HETaTUBHOI'O BIUIMBY: JOTaHAa, aJMIHICTpaTHUBHE
CTSTHEHHS, 3ayBaKeHHS, 3BUIbHEHHSI, BII3HAKA, MTOsIKA TOIIIO.

Tako 3aCTOCOBYIOTHCSI 1 COLlaJIbHI METOAMW YIPABIIHHS TEPCOHATIOM:
JormoMora  0araTOJITHUM  CIM’SIM, MOXJIMBICTb HABYaTHUCS, JIONIOMOra Yy
dbopMyBaHHI JOPOKHBOT KapTH Kap’€py Ta MIJBUIICHHS KBali(ikallii, MpOBEICHHS
KyJIbTYPHO-MAaCOBHX 3aXOJIiB TOIIIO.

Takum yrHOM, TIpOaHasi3yBaBIIK yrnpaBiiHHs nepcoHasioM y TOB «T®-K»
MOXHa JIMTH BUCHOBKY, LIO JaHE HIANPUEMCTBO Ma€ TMEBHI MpoOjeMu, fKi
BUKJIMKaHI 00’ €KTUBHUMHU (aKTopamMu — BIMHOIO B YKpaiHi Ta Cy0 €KTUBHUMU
(dakTopamMu — 3HIKEHHAM OOCATIB peaiizalii OpoAykuii, poOIiT, MOCIyr Ta
Hee(hEeKTUBHOIO CUCTEMOIO YIPaBIiHHSA y cepi 3a0e3neueHHs: e(heKTUBHOCTI mpalli
Ta 11 omaTv. 3BaKalOyud HA 1€ Y HACTYITHOMY pO3UT JOLUIBHO pPO3pOOUTH

HaIpsIMU yJIOCKOHAJIEHHS ynpaBiiHHA nepcoHasioM y TOB «T®-K»y.


http://elartu.tntu.edu.ua/bitstream/lib/26009/1/%D0%9C%D0%B0%D1%82%D0%B5%D1%80%D1%96%D0%B0%D0%BB%D0%B8%20%D0%BA%D0%BE%D0%BD%D1%84%D0%B5%D1%80%D0%B5%D0%BD%D1%86%D1%96%D1%97%202018.pdf

3 HIABUILIEHHS EOEKTUBHOCTI YIIPABJIIHHS ITEPCOHAJIOM
TOB «T®-K»

Bbynp-sxe ToprosensHe nianpueMcTBo, sskuM € TOB «T®-K» 3arikaBiene B
SKICHOMY YIIPaBJIiHHI ITEPCOHAJIOM, B 3pOCTaHH1 MPOAYKTUBHOCTI Ta €(peKTUBHOCTI
mpaii MpamiBHUKIB, B MIJBUIICHHI 3alliKaBICHOCTI MEPCOHAY B pe3yibTaTax
TpynoBoi nisuibHOCTI. Ha mpuknaai TOB «T®-K» BuaHO, 110 MPOTYKTUBHICTH
mpaiil 3MEHIIyBajlacs pa3oM 13 3MEHIIEHHSM YHCTOrO JOXOAY Ta YHCEIbHOCTI
NpAaIiBHUKIB, OJIHAK YHCEJBHICTh 3MEHIIYBajacsi HE3HA4YHO Yy MOPIBHSAHHI 31
criajioM oOcCATIB peanizallii npoaykiii. Sk moka3aB MpoBEICHUN aHali3 Y IPyromMy
po3aunl OakanaBpCchbKOi pOOOTH OCHOBHUM HAIpsSIMOM MOKpPAIIEHHS YIpPaBIiHHSA
nepconanom  mianpuemctBa TOB «T®-K» mnoBuHHO OyTH  MOKpaleHHs
e(deKTUBHOCTI Mpalli Ta ii OTUIaTH.

3alie’)XHO BlJ MOXJIMBOCTEW BIUIMBY MIANPUEMCTBA Ta BpaxyBaHHA B
MPaKTUYHIN JISUTbHOCTI (aKTOPiB €(HEKTUBHOCTI Tpalll MEepCOHANY,iX MOIUISIOTH
Ha Taki rpynu (puc. 3.1).

Xoda TOproBenbHE MIANPUEMCTBO HE MOXE AaKTUBHO BIUIMBATH HAa
nepeaideHi (akTopu, BOHO Ma€ iX BPaxoOBYBATH Yy JISUTBHOCTI HPH PO3POOII
NEPCIEKTUBHUX I1JIaHIB.

binem mpaktuune 3HaueHHs s TOB «Td-K» maroTh BHYTpilIHI (akTOopu
3poctanns (ru.osvita.ua) edextuBHOCTI (MPOAYKTHUBHOCTI) mpami. Y Tadm. 3.1
HABEJICHA XApaKTepUCTHMKA Ta BIUIMB LUX (PAKTOPIB HA IPOJYKTUBHICTH Mpalll.
(elartu.tntu.edu.ua)

B cBoto uepry, a0 daxrtopiB, siki 0OOyMOBIIOIOTh YHMCENBHICTh Ta CKJIaj
MIEPCOHAITY TOPTOBEIHLHOTO MIANPUEMCTBA HAJICKATH!

1) po3mip TOBapooOOPOTY;

2) POIyKTUBHICTH TIpaIli;

3) ponmo3a0€311eUCHICTD;

4) hoHA0030pOEHICTD;


https://ru.osvita.ua/vnz/reports/econom_pidpr/18186/
http://elartu.tntu.edu.ua/bitstream/lib/26009/1/%D0%9C%D0%B0%D1%82%D0%B5%D1%80%D1%96%D0%B0%D0%BB%D0%B8%20%D0%BA%D0%BE%D0%BD%D1%84%D0%B5%D1%80%D0%B5%D0%BD%D1%86%D1%96%D1%97%202018.pdf
http://elartu.tntu.edu.ua/bitstream/lib/26009/1/%D0%9C%D0%B0%D1%82%D0%B5%D1%80%D1%96%D0%B0%D0%BB%D0%B8%20%D0%BA%D0%BE%D0%BD%D1%84%D0%B5%D1%80%D0%B5%D0%BD%D1%86%D1%96%D1%97%202018.pdf

5) cuctema opranizaii mmpaiii;

6) dhona pododoro yvacy.

I'pynyBanHs akTopiB €(heKTUBHOCTI Mpalll MePCOHATY MiANPUEMCTBA 3aJIEKHO

B1Jl MO>KJIMBOCTEH BIUIUBY MiJANPUEMCTBA Ta BpaXyBaHHS B IPAKTUYHIN

JISITTBHOCTI

\ 4

1. 3aranbHOEKOHOMIUH1 (HaKTOpH, SKI BHU3HAYAIOTH 3arajbHi YMOBH
3pOCTaHHs (3MEHIIEHHS) MPOAYKTUBHOCTI Mpalll BCIX MiAMNPUEMCTB:
MOJITUYHUHN YCTPil, MAaKpOCTPYKTYpPHI 3pYIIEHHS B CyCHUIBCTBI, CTalisl
KUTTEBOTO ITUKITY KpaiHH, PO3BUTOK HAYKOBO-TEXHIYHOTO MPOTpecy Ta
BUKOPHUCTAHHS MOTO JOCSITHEHb, OCBITSHCHKHM Ta KBaiQiKariiHUMi
piBeHb HACENIeHHs, piBeHb 1HQIALII, piBEHb MaTepialbHOTO J0OpOOyTY

HaACCJICHH:A TOIIO.

A 4

2. lN'amy3eBi ¢akTopH, 110 OOYMOBIIIOIOTH PiBEHB MPOIYKTUBHOCTI Mparli
B OKpEMIi rajry3l MOpiBHSHO 3 1HIIMMM: CIeliaii3amis rajiysi, CTaJiCTh
MONUTY HAa TOBapu (MPOAYKIIIIO, MOCIYTHU) Taiy3i, piBEeHb PO3BUTKY
BUPOOHUIITBA TOBApiB, KOH'IOHKTYypa CIIOKHUBUOTO PHUHKY, JAMHAMIKa
TPOIIOBUX JOXOJIB HACENCHHs, CTYIiHb BIPOBA/DKEHHS B Taly3b

JOCSITHEHb HAYKOBO-TEXHIYHOTO MPOTPECy TOIIIO.

A 4

3. BuyTpimHi pakTopu, 110 BU3HAYAIOTh PIBEHBb MPOJTYKTUBHOCTI TIpalll
Ha OKpeMOMY MIAMPUEMCTBI: 00CAT TOBapOOOOPOTY, 3arajbHa KIJIbKICTh
Ta mnpodeciiiHo-KBamiPiKaIiHUNA CKJIaa TMPaIiBHUKIB, BUKOPUCTAHHS

poboyoro yacy Ta iH.

Pucynok 3.1 — I'pyniyBansst pakTopiB €(heKTUBHOCTI Mpalll epcoHaITy

HiIPUEMCTBA

i ¢pakropu Oyau KOCHIKEH] y APYyroMy po3/iii OakamaBpchbKoi poOOTH.




BpaxoBytoun curyarito Ha mignpueMctsi TOB «T®-K», HeobxiqHo Hagai
MPUBOJIUTH ONITUMI3AIlII0 CKIIAAy TIEPCOHATY Y BIAMOBIAHICTE 3 KBTI (PiKAIITHIMHI
BUMOTaMHU Ta pPIBHEM TIPOAYKTUBHOCTI TIpalli 3a OKPEMHUMH KaTeropisiMu
MpaIliBHUKIB.

Tabmums 3.1 — XapakTepucTuka BHYTpPIIIHIX (akTOpiB 3pocTaHHS

npoaykruHocTi npaiii (Molodyvcheny.in.ua) ToproseabHOro MiAIPUEMCTBA


http://molodyvcheny.in.ua/files/journal/2017/9_49_2017.pdf

[Tepenik dakTopiB

XapakTep BIUTMBY Ha 3pOCTaHHS
MPOAYKTHUBHOCTI Iparri

Opranizauiiiti hakropu

[TormmOnenHs cremianizaii, 3MEHIIEHHS ITUPOTH
ACOPTUMEHTY

3MEHIIIEHHST Yacy Ha OO0CIyroByBaHHS
OJIHOTO MOKYIIIIS

BrockoHalleHHs cUCTEMH YIIPaBIIIHHS Ha
M1IPUEMCTBI

CkopoueHHs anapaTy ynpaBiIiHHSI

BBenenns nmporpecuBHuX (popM opraxizarii npar; JIikBigamis HEBUPOOHUYMX BTpaT
3a0e3neueHHs] pUTMIYHOCTI TOCTaYaHHs Ta poboyoro yacy
peatizaiiii ToBapiB
TexniuHi pakTopu
[TinBuiieHHs piBHSA MeXaHi3allii Ta aBTOMAaTH3aIlii CkopovcHHS qyacy BUKOHAHHS

TIpaIli; miIBUIEHHS CTYIEHS BUKOPUCTAHHS HAsBHOL
TEXHIKH Ta 00JIaJHAHHS, 3aMiHa 00JIaJHAHHS O1IbIII
MOTYKHHM Ta TPOTPECUBHUM

BIJIMOBIAHOI Omepailii, MOKpaIieHHs YMOB
mpari.

TexHomnoriuui ¢pakropu

Y 10cKOHaNIeHHS TOPTrOBENbHO-TEXHOIOTIYHOTO
IPOIECY Ta TEXHOJIOTIT MPOBEIECHHS OKPEMHUX
orepariiii (BaHTXKHUX, CKIAJICHKHUX, (haCyBaIbHUX,
KacOBHX TOIIIO)

JlikBimamis BTpar 4Yacy, IIiIBUILEHHS
IIBUAKOCTI Ta 3HMWKEHHS TPYAOMICTKOCTI
BHKOHAHHS OKPEMHX OIepaIlii

BripoBapkeHHS IPOrpecUBHUX (GOpPM
00CITyrOBYBaHHSI TIOKYIIIIIB

3HIDKEHHS Yacy 00CITyroBYBaHHSI OJHOTO
TTOKYTILIS

Exonomiuni pakTopu

3pocTaHHs 00CsTIB TOBapOoOOIry

Bignocue CKOPOYEHHS amapary
YIPaBIiHHSA Ta JTOMOMIXKHOTO ITEPCOHATY

3pocTaHHs SKOCTI TOBAPiB Ta MIUPOTU ACOPTUMEHTY
(B3a€M0O3aMiHIOIOUUX Ta JOMOBHIOIOUUX TOBAPIB)

3pocTaHHs  KoedillieHTa 3aBEpIIEHOCTI
MOKYIKU. 3POCTaHHS BapTOCTI MOKYIKH
OJTHOT'O TIOKYTIIISL.

CxopoueHHS anapaTy ynpaBJiHHS Ta JOTIOMIXHOTO
nepcoHally; YAOCKOHAJICHHS METO/IIB IJIAHYBAHHSA Ta
KOHTPOJIIO

CKOpoueHHSI YHCENbHOCTI MepCcoHaNmy 1
BUTpAT Ha HOTO yTpUMaHHS

Y 10CKOHAJIEHHSI CUCTEM OIUIATH Ta CTUMYJIIOBAHHS
Tparii; yaIocKoHajaeHHs (popMm opraHizamii Tpya0BUX
B1IHOCHH (KOHTPAKT, aKOpPJl, M1APs, HETOBHUI
po6ouMii IeHb Ta 1HIIIE); 3aCTOCYBAHHS CUCTEM
ydacTi B mpuOyTKax Ta KamiTani

[Tocunennss marepiaibHOI MOTHBALl 10
nparti

B ymoBax BiliHM B VYKpaiHi Ta HEMOXJIMBOCTI TPOTHO3YBaTH O0OCATH

peamizauii nponykuii TOB «T®d-K» Ha mnepcrnekTuBy MOXHa 3aCTOCOBYBATH

CTpAaTerii0 HEMOBHOI 3aWHATOCTI (HEMOBHOTO POOOYOTO THIXKHS a00 HEMOBHOTO

pobouoro jHsi) ayg 30€peKeHHs ICHYIOYOro IITaTy MpAaliBHUKIB, a TaKOX

3aCTOCOBYBATH IeBHI 3Minu B oruiati npaii (web.kpi.kharkov.ua) BigmosinHo o



http://web.kpi.kharkov.ua/sp/wp-content/uploads/sites/95/2019/09/POSIBNIK-MetodologiaMRP.docx

PiBHS IPOAYKTUBHOCTI Ipalli.
[lepeBarn Ta HeIONIKM BHYTPIIIHIX Ta 3O0BHIMIHIX 3ac00iB 3aJly4eHHS

MIEPCOHAITY MOKHA 3TPYITyBaTH 3a I0OMOTroro Tadi.3.2.

Tabmumg 3.2 — IlepeBaru Ta HENOJIKM BHYTPIIIHIX Ta 30BHIIIHIX 3ac00iB

3aJTy4yeHHs nepconany [41]

Jxepena ITepeBaru Henoniku

Baytpimni | 1. [IpaimiBHuKY criocTepiraloTh 1. 3arpo3a HaKOUYEHHS
MOTaHUM MPUKJIIA]] peali30BaHUX | CKIAJHUX OCOOUCTUX
MOKJIMBOCTEH CycCifa mo poOOTi. | B3a€EMOBITHOCHUH POOITHUKIB,

2. CopusITIUBI MOKITUBOCTI 110 IPUBOINTH JI0 TTOBUIBHOI
OIIIHKM SIKOCTEH MpalliBHUKIB. [MOSBY HOBUX 17€Hi Ta
3. HaiiOuipmr rimnboke 3HaHHS BUHAX1VIUBUX TYMOK.
repeBar Ta HeJIOIKIB 2. Ilorane BIIHOIIIEHHS 10
POOITHUKIB. JIFOJTUHM 31 CTOPOHM KOJIMIITHIX
KOJIET.

30BHINIHI 1. Bubip 3 611611101 KITBKOCTI 1. TpuBammit mepion
KaHIMIaTIB. MIPUCTOCYBaHHS.
2. BUHUKHEHHS HOBUX 17€# Ta 2. IloripmieHus
MpUIOMIB pOOOTH. MOpPaJIbHOTO

3. MeHna 3arpo3a BUHUKHEHHS KJIIMaTy cepent

IHTPUT BCEPEIUHI MAMPUEMCTBA. | IOBIO MPAIIOI0YHX
POOITHUKIB.

3. Ctuiab poOOTH HOBUX
POOITHUKIB € HEBIJIOMHM.

HeoOxiaHo Big3HAYMTH, LI0 KaJPOBUM CIyK0aM HEOOX1HO MO€IHYBATU
BHYTPIIIIHI Ta 30BHILIHI JKEpesia 3aly4eHHs poOodoi cuiu. Takox Moxke OyTu
3aCTOCOBaHa  CTpaTeris TMOJOBXKEHHS  CIIBpPOOITHMUIITBA 31  3BUIBHEHUMU
cniBpoOiTHuKamMu. Hampukian, dac Bijg d9acy KOJUIIHINA  CIIBPOOITHUK
3aMpoIIyETHCs Ha MIANPUEMCTBO B SIKOCTI THMYACOBOTO TpAI[iBHUKA Yy BUMAAKY
CE30HHOTO 3POCTaHHs OOCATIB peai3alii IpOoAYKIIii, y sIKOCTI KOHCYJbTaHTa a0o

CKCIICPpTa JIA BI/IpiHIGHHSI BHHHUKAIOYHUX BI/IpO6HI/I1H/IX HpO6H€M, JIIA yLIaCTi B



pizHoro pojay mpoekrax. I[leHcioHepHw, HampuUKIaZ, MOXYTh 3alydyaTHCS CBOIM
OIANPUEMCTBOM U y4acTi B TMpollecl HaBYaHHA TMEPCOHANy, YIPaBIiHHI
ananramiero (dspace.nbuv.gov.ua) croiBpoOITHHKIB TOINO. BIpoBaIKeHHS TaHOI
MPOIIO3HIT TIOAO0 OMNTUMI3AIlli YHCEIBHOCTI Ta CKJIAay TPAIIBHUKIB MOXE
NIJBUIIUTH €(DEKTUBHICTh YIPaBIiHHA nepcoHanioM Ha mianpueMctBi TOB «T®-
K». Tlpu 11s0My KEepiBHHUITBO OyJe 3HATHU SIK MOMKJIMBOCTI MIANMPUEMCTBA, TaK 1
MO>KJIMBOCTI TMPAIiBHUKIB, IO I03BOJUTH CTBOPUTH BJIACHUN OAaHK MEPCOHAITY IS
IIBUJIKOTO 1 SIKICHOT'O 3aMIIIEHHs] BAKAHTHUX POOOYHMX MICIIb.

JUiss miABUIIEHHS NPOAYKTUBHOCTI Tpalll MpaliBHUKIB MiANPUEMCTBA
JIOLIIBHO BHUKOPHUCTOBYBAaTU OUIbII €(QEKTHUBHY CHCTEMY OIUIaTH Mpall, sgKa
MOB’si3aHa 3 MPOAYKTHBHICTIO TIpalli Ta HampaBlieHa Ha MIABUIICHHS
3aI[IKaBJICHOCTI TMpAaliBHUKIB B pe3yjibTaTax CBO€I TPYIAOBOi AisuibHOCTI. Jliis
po3ymiHHsa ontumizanii edektuBHOCTI mpami Ta ii omnatd 'y TOB «T®-K»
pPO3TJISHEMO  «iJICaJIbHHi» CTaH CIBBIIHOIICHHS TEMITIB pOCTy (crmaay)
IMPOAYKTUBHOCTI Tpalll Ta TEMIMIB POCTy (CHagy) CEpelHbOro piBHSA 3apoOITHOT
aTv. 3BaXKaloyu Ha 1€ PO3TIITHEMO, SIKUM MOBUHEH OyTH (DOH OTUIaTH Tparlll Ta
HOro CTpyKTypa, a TaKOXX YHCENbHICTh MEepCOoHay MiAmpuemMcTBa. bepemo 3a
OCHOBY ICHYHOYHMH 4YHCTUH J0XiA (BUpPYdYKy) BII peamizaifii MmpomyKIli,
(core.kmi.open.ac.uk) poGiT, mocayr, OCKiLIbKM BOHa (DOPMYETHCS PHUHKOM Ta
Hapa3i B ymoBax BiiiHM TOB «T®-K» Moke He3HauHO BIUIMHYTH HA il OTpUMaHHS.

CroyaTky pO3TAsSHEMO BapiaHT ONTHUMI3aIil, KOJH CEepeaHbOCITUCKOBA
yucenbHICTh TpaiiBHUKIB TOB « T®-K» 30epiraetscs, mpu 1iboMy 3a0€3MeuyeThCs
YHUKHEHHS TepeBUTparT 1o (oHAYy oOIiatd mpami. Y TaKOMy BHITAJKY
OIAOPUEMCTBO  TOBHHHO  ONTUMI3YBaTHM  BHUTpPAaTH  HA  OIUIATy  Mparil

(core.kmi.open.ac.uk) (ta6m. 3.3).

Tabmuus 3.3 — BapiaaT ontumizaiii npu  yOpaBiiHHI  TEPCOHATIOM
TOB «T®-K» (yHUKHEHHS nepeBUTpaT 1o (OHAY OIJIATH Mpalll 3a paXyHOK HOro

onTHMi3aIrii)


http://dspace.nbuv.gov.ua/xmlui/bitstream/123456789/45068/1/32-Semenov.pdf
http://core.kmi.open.ac.uk/download/pdf/11328035.pdf
http://core.kmi.open.ac.uk/download/pdf/11328035.pdf
http://core.kmi.open.ac.uk/download/pdf/11328035.pdf
http://core.kmi.open.ac.uk/download/pdf/11328035.pdf

3a yMOBH

[ToxasHuk 2022 pik o
OonTUMI3alll
Yuctuii noxona (BUpy4dKa) Bia peaniszaiii IIpoayKIi
_ ' (prpyica) P i 75089 75089
(ToBapiB, poOiT, TOCIIYT), TUC. TPH.
CepeIHbOCTIMCKOBA YMCEIbHICTh MIPaIliBHUKIB, 6 6
oci6
@doHJ1 oTIaTH TIparli BChOTO,
11232 10316
THUC. TPH., ¥ T.4.
®doHa 0OCHOBHOI 3ap00ITHOT TUIATH 9476 9476
®doHJT 10/1aTKOBOI 3apOOITHOT IJIaTH 1421 835
[H111 320X04yBaJIbHI Ta KOMIIEHCALIIHHI
335 5
BUILJIATH
CepenHboMicsuHa MPOAYKTUBHICTh nparii,
. 100,93 100,93
THC. TPH./OCI0
CepenHpoMicsigHa 3apo0iTHA TIJ1aTa, TUC. TPH. 15,10 15,08
KoedirieHT pocTy 3apo0iTHOT TUIaTH, YacTKa OJI. 0,92 0,999
KoedimienT pocTy nNpoayKTHBHOCTI Ipalll, 4acTKa
¢ pocty mpozy p 0.86 100
of.
KoedirmienT BUniepemKeHHs, 9acTKa O/I. 0,94 1,001
IlepeBuTpat ¢GoOHAY OINIATH IIpaIml BHACIIJIOK
PERHIP borny P 537,43 -12,39

3MEHIIIEHHSI POAYKTUBHOCTI Mpalli, TUC. TPH.

OTtxe, 3a nanux Ta0ia. 3.3 BUIHO, 110 Y BUMAJKY ONTUMI3AL]l (hOHY OriaTi
npari nepconany TOB «T®-K» moxxHa 0aunuTu 3MEHIIEHHS CepeAHBOI 3apO0ITHOI
iaty  (dspace.oneu.edu.ua) mnparmiBHukiB Ha 20 TpH. HIOMICAYHO, IO HE €
kpuTHaHUM. OJHAK TPHU I[bOMY MOXXHa YHUKHYTH TIEPEBHTpAT MO OIUIATI Mparlii.
3MeHIIeHHS OIIaTu 3a0e3MeunTH

MOJXHa 3HHUXKXCHHAM

bou1y mparti
3a0X0UyBaJIbHUX 1 KommeHcariinux Bumiar Ha 300 THC. TpH. Ta J101aTKOBOI

3apoOiTHol tuiaty Ha (dspace.oneu.edu.ua) 586 tuc. rpH. Take 3MEHIIICHHS MOKHA


http://dspace.oneu.edu.ua/jspui/bitstream/123456789/5717/1/%D0%95%D0%BA%D0%BE%D0%BD%D0%BE%D0%BC%D1%96%D1%87%D0%BD%D0%B8%D0%B9%20%D0%B0%D0%BD%D0%B0%D0%BB%D1%96%D0%B7.pdf
http://dspace.oneu.edu.ua/jspui/bitstream/123456789/5717/1/%D0%95%D0%BA%D0%BE%D0%BD%D0%BE%D0%BC%D1%96%D1%87%D0%BD%D0%B8%D0%B9%20%D0%B0%D0%BD%D0%B0%D0%BB%D1%96%D0%B7.pdf

3a0€3MeYUTH BIACYTHICTIO JOJATKOBOTO TMPEMIIOBaHHS, SKE€ HE TMOB’SI3aHO 3
NPOAYKTUBHICTIO MpaIli Ta EKOHOMIEIO pecypciB.

Jlami po3rissHeMO BapilaHT OINTHUMI3allli, KOJU 3MEHIIYEThCA INTaTHA Ta
CepeHBbOCIINCKOBAa uncenbHICTh mpamiBHUKIB TOB «T®-K» nHa 2 ocobu (y
HAaCTYITHOMY POIIl JIBO€ TpPalliBHUKIB JOCATHYTh MEHCIMHOTO BIKY), IPU I[LOMY
BUTpaTH Ha oriarty npaii (dspace.oneu.edu.ua) ta oOcsru peaiizamii MPOIYKILi

30epiratotbes (Tadm. 3.4).

Tabmuus 3.4 — BapianT ontuMizanii HOpy  YOPaBIIHHI  [EPCOHAIOM
TOB «T®-K» (yHukHEeHHS TiepeBUTpAT MO (OHIY OIUIATH Mpalll 3a PaxyHOK

3HIKEHHSI KUTBKOCTI TIPAIIOI0UMX Ha 2 0CO0N)

. 3a yMOBH
[ToxazHuk 2022 pik o
onTuMi3aIil
Yuctuii noxoa (BUpy4dKa) Big peanizarii MpoayKIil
. . (pupy'iKa) Biz p POy 75089 75089
(ToBapiB, poOiT, TOCIIYT), TUC. TPH.
CepeIHhOCTIMCKOBA YHCEINIbHICTD MPAI[IBHUKIB, OCI0 62 60
donj orIaTH Mparti, TUC. TPH. 11232 11232

CepenHboMicsuHa IPOAYKTUBHICTD mpaiii,
100,93 104,29
THUC. TPH./OC10

CepenHboMicsiyHa 3ap00iTHA IJ1aTa, TUC. TPH. 15,10 15,1
KoedirieHT pocTy 3ap0o0iTHOT TUIaTH, YacTKa OJ1. 0,92 1,00
KoedimieHT pocTy OPOAYKTUBHOCTI Mparil, 4YacTKa

¢ pocty mpoxy p 0.86 103
Ofl.
KoeditienT BunepepkeHHs, 4acTka o/, 0,94 1,03

IIepeButparu OHJY OIUIaTH Mparl BHACIIIOK
pepmIpaTH | GoHAY OfnaTH P 53743 | -373.95
3MEHIIICHHS POAYKTHBHOCTI Mpalli, TUC. TPH.

3a manumu Taba. 3.4 BUIHO, 110 32 YMOBH 3MEHIIEHHS CEPEIHbOCIIUCKOBO1

yucenbHocTi iepconany TOB «T®-K» na 2 ocolu, BHACHIIIOK TOTO, 110 BOHU Y


http://dspace.oneu.edu.ua/jspui/bitstream/123456789/5717/1/%D0%95%D0%BA%D0%BE%D0%BD%D0%BE%D0%BC%D1%96%D1%87%D0%BD%D0%B8%D0%B9%20%D0%B0%D0%BD%D0%B0%D0%BB%D1%96%D0%B7.pdf

HACTYITHOMY aHaJIi30BaHOMY pOIli OyAyTh BUXOJIWUTH Ha TEHCII0 Ta 30epeKeHHS
oOcsaTiB peamizarii mpoAykiii Ta (oHDY omIaTh Tpami MOXKHa 3a0e3NmeUYuTH
ekoHoMito BUTpaT Ha 373,95 tuc. rpH. Lle rpomn MOXyTh 3a0€3MeYUTH 3pOCTaHHS
npuOyTKy MIANPUEMCTBA, a00 MOXYTh OYTH CHpSMOBaHI Ha MPEMiIOBaHHS
MpaIliBHUKIB.

Heo06xiaH0 3a3Ha4nTH, 1110 €PEeKTUBHA CHCTeMa CTUMYJIFOBAHHS MTPaIliBHUKIB
IPU3BOJUTH JI0 MiJIBULICHHS PiBHSA OOCIYrOBYBaHHS, OCKUIBKU JIIOACHKUI (PakTOp
€ BU3HaYaJIbHUM. B cBOIO depry pesysibTaT 0OCIyrOBYBaHHS KJIIE€HTIB OKPEMUMH
MpariBHUKaMU MOXYTh CTaTH OKPEMHUM ITOKa3HUKOM CTHMYJIIOBaHHS B CHCTEMIi
omtatyd mpami. [Ipy mbOMy MOXXYTh BHKOPHCTOBYBATHCS OKpEMi IMOKAa3HUKUA Ta
KpUTEpii Pe3ylIbTaTUBHOCTI OOCIYyrOBYBaHHS, IO VY CYKYIHOCTI MOXYTb
YTBOPIOBATH 3arajibHUM piBeHb 00CTyroByBaHHs [42]:

1) BBIWIMBICTh, YBAXKHICT: | — 4acTO HEYBa)KHUM, HEBBIWIUBHI; 2 — IHKOJIH
HEYBO)KHHM, HEBBIWINBHI; 3 — pIJIKO HEBBIUWIMBUM, HEYBOXKHHM; 4 — BBIUJIHUBHM,
YBOXHUU; 5 — Ay’Ke€ yBaKHUI, BBIWIMBUMH;

2) IBHUIKICTH OOCIyroByBaHHSA: 1 — ayXe NOBUIBHO OOCIyroBye; 2 —
NOBUIBHO OOCIYroBye; 3 — cepelHiid piBeHb, 4 — OOCIyroByBaHHsS BiJAINOBIJIA€
BUMOTaM; 5 — MBUAKE 00CITyrOByBaHHS;

3) mocBigueHICTh Ta 3HaHHS CBOEi cdepu: 1 — He 3Hae, HE PoO3yMie; 2 —
4acTO MOMUJISIETHCS; 3 — 1HKOJIU IOMUIISIETHCS; 4 — 3HAE Ta PO3YMIE;

4) noTpUMaHHS TPYAOBOI AMCHHMIUNIHKM: | — YacTo TMOpPYIIyE TPYAOBY
JUCLUUILTIHY; 2 — IHKOJIU MOPYIIYE; 3 — PIAKO MOpyllye; 4 — TOTPUMYETHCS MPABUI
TPYAOBOT TUCITUTUTIHU; 5 — IOCTIMHO TOTPUMYETHCS TPABUIT TPYAOBOI TUCIIUTUTIHA
Ta CIIOHYKAE JI0 I[bOTO 1HIIIHX;

5) iHiiaTUBHICTH B po0OOTIi: 1 — B&YKKO MPUCTOCOBYETHCS 10 HOBOBBECHD; 2
— HiIe MpOTOPOBAHOK AOPOTOr; 3 — 3pigka Mojae Mpomo3uiii; 4 — cepemHiit
PiBEHb; 5 — 4aCTO MOJa€ OPUTIHAIBHI MPOTIO3UIII].

[linBumenns piBHa cepBicy mianpuemctBa TOB «T®d-K» mae Benuke
3HAYCHHA IS MIABUIIEHHSA €()EeKTHBHOCTI POOOTH MiANpueMcTBa B 1miioMy. [Ipu

bOMY POOOTa BCHOIO MIAMPUEMCTBA B IIJIOMY W OKpEeMHUX MHiAPO3JLIIB MOBUHHA



OyTH cripsiIMOBaHa Ha 33JI0BOJICHHS 3aMUTIB 1 MOTPeO CIOKMBAYIB MPOAYKIIIi.

Hna mignpuemctBa TOB «T®-K» akTyanbHUM € TOJINIIEHHA SKOCTI
oOcimyropyBanHs. PimieHHss B cdepl NIABUINCHHS CEPBICY TIOBUHHI OYyTH
CIpsIMOBaHI HacamIiepel Ha aHaji3 3alWTiB KIIEHTIB 4epe3 BUBYEHHS iXHBOI
ayMkd. OjHaKk BHUKOHAaHHS JIaHUX pIIICHb 3aJICKUTh Bl KBamidikamii 1
3aI[1KaBJICHOCTI MEpPCOHANTY B pe3yjbTaTax CBO€iI poOOTH, HOro BIAHOLIEHHS 10
dopmyBaHHs IMIDKY mignpueMctBa. OCKITBKA — piBEHb  0OCIYyrOBYBAaHHS
0e3nocepeIHbO OB’ A3aHUM 3 0COOMCTICHUM (haKTOPOM MpalliBHHUKA, TO METOIH
KaJpoBOi po0OOTH B MIANPUEMCTBI MPU3BEAYTHh JIO0 TMIJBUILEHHSA PIBHSI
00CITyroByBaHHS.

Takum uwmnoM, pimeHHa y mianpueMctBi TOB «T®-K» mnoBunni OyTH
COpSIMOBaHI: Ha YAOCKOHAJIEHHA PiBHSA OOCIYrOBYBaHHS IUIAXOM IT1IBUILIECHHS
CEpBICY, BpaXyBaHHS 3MIH y KOHTHUHIE€HTI KJ€EHTIB 1 iX crienudiri (miamprueMCTBO
NOBUHHO 3HATH: KOMY HaJa€ThCs MOCIyra 1 Ha KOro BOHA PO3paxOBaHa, Y 4YOMY
0COONMBOCTI TOro abo0 1HIIOIO CErMEHTa CIHOXKHMBayviB), YIAOCKOHAJIECHHS
CaMOKOHTPOJIIO KOXHOTO TpalliBHUKA Ha CBOEMY poOOuOMy Micii 1 Horo
BIJIHOIIEHHS 10 (hOPMYBaHHS IMIJKY MIANPUEMCTBA (IEPETIIsA CUCTEMU MOTHUBALIIT
MpaIliBHUKIB).

Peanizamiss ganux pimens mignpuemctea TOB  «Td-K» 103BOHTH
NIJBUIIUTH €(PEKTUBHICTH pPOOOTH, MOKA3HUKH 00'€MIB AiSUIBHOCTI, (PIHAHCOBUX
pE3yJbTATIB.

BpaxoByroun pe3ynbTaTél MPOBEICHOTO aHaIi3y, OCHOBHUMH TMOJIOKEHHSIMU
PEKOMEH0BAHOT MOJIITUKU YNPaBIiHHA niepcoHanioM mignpuemcrsa TOB «TD-K»
MO>KHA BU3HAYUTH:

1. 3mificHioBaTH pO3pOOKY CTpaTerii ympaBiiHHS TMEPCOHAJIOM, sKa
0a3yeTbcst Ha POPMYBaHHI AKICHOTO CKJIaAy MPaIliBHUKIB.

2. BukopucToByBaTH MapKETHHT MEPCOHAITY Y T100p1 TEPCOHATTY.

3. BuUKOpPHCTOBYBaTM  MOHITOPUMHT  YIOpPAaBIiHHA  [EPCOHAJOM  Ta
OpraHi3aiiifHo-KaJIpOBUH ayuT.

4. 3 Meroro e(EeKTUBHOIO YMPABIIHHS MEPCOHATY BpaxyBaTH SKICHI



0COOJIUBOCTI KOJIEKTUBY.

5. IlpoBomutu artecrtamito Ta Oe3mepepBHe MpodeciiiHe HaBYaHHS
MEepPCOHAITY.

6. 3aCTOCOBYBATH CHUCTEMY OIUIATH TpaIlli, SKa 0€3MocepeaHbO 3aJIEKUTh Bl
e(eKTUBHOCTI Tpalll Ta ii pe3ynprariB. DopMyBaTH pe3epBu €KOHOMIi BUTpaT Ha
nepcoHal.

7. IlpoBoauTH KOpETyBaHHS KaJpOBOI TMONITHKK B 3aJEKHOCTI Bif 3MiH 1
BUMOT 30BHIIITHBOTO 1 BHYTPIIIHHOTO CEPEAOBHIIA MiTPHEMCTBA.

[lincymoByrOUM MOXHA 3 YIEBHEHICTIO CTBEPKYBAaTH, IO €()EKTUBHO
YIPAaBISIOYN TEPCOHAIOM MIAMPUEMCTBA MOXKHA JOCTATHBO IIBUAKO JOCSTTH

MO3UTUBHUX PE3YJIbTATIB Y AISIILHOCTI IOCHII)KYBAHOTO MANPUEMCTBA.



BHUCHOBKHA

Y kBamidikamiiiHiii O0akalaBpChKii POOOTI MPOBEICHO JIOCIIKEHHS
TEOPETUIHUX 1 TMPAKTUIHUX TUTAHL YIIPABIIHHS TEPCOHAJIOM MIAMPHEMCTBA Ta
MOIIYKY IIJISX1B MiABUIIEHHS HOTr0o €()eKTUBHOCTI.

VY poGoti Oyinu (4ua.co.ud) poO3rIAHYTI TCOPETHUHI OCHOBH  YIPABIIIHHS
MEPCOHAJIOM MMANPUEMCTBA, a caMme: CYTHICTh, 3aBJaHHSA, METOIU OIIHKU
NepCOHaNy MiANPUEMCTBA, BU3HAUEHA HOPMATUBHO - MpaBoBa 0aza, 110 3abe3nevye
MPOIIEC YIPABIIHHSA MEPCOHATIOM MIANMPUEMCTBA Ta PO3MJISTHYTI OCHOBHI MOKa3HUKHU
OLIIHKY CTaHy YIpPaBJIiHHS IEPCOHAIOM MIANPUEMCTBA.

bazoro Bukonanus po6otu Oyino TOB «T®-K», ocHOBHMM HampsiMom
GYHKIIOHYBaHHS SIKOTO BH3HA4Ya€ IOCTaBKY Ha YKPAaiHCHKHHA PHUHOK CYYaCHUX
TEXHOJIOTIYHUX MarepiaigiB Ta oOJagHaHHS, KaOenbHOI MPOMAYKINi, a TaKoX
KOMILJIEKCHE OOCIyTOBYBaHHSI KIJIIE€HTIB: MPOEKTYBAaHHS, PO3PAXyHOK OCHOBHHX
napaMeTpiB, CIIOCOOIB MOHTaXy Ta OOCIyroByBaHHs. Y po0OOTI OyJia pO3TJISHYTa
OpraHizaiiifHO-eKOHOMIYHA XapaKTEepUCTUKA MiAIMPUEMCTBA, OCHOBHI MOKa3HUKH
HOro NisUIbHOCTI, aHANI3 CTaHy YIpPaBIiHHS MEPCOHAJIOM MiANPUEMCTBA MPOTATOM
2020-2022 poxkis.

B pesynbrati mpoBeneHrUx po3paxyHKiB Oyjo BuU3HadeHo, 1o y 2020-2021
pokax TOB «T®-K» O0yno npuOyTKOBUM Ta MaJlo HOpMalIbHUI (DIHAHCOBHII CTaH.
Opnak y 2022 poii BOHO CYTTEBO TOTIPIIMIO CBOI TOKAa3HHKH Ta CTaJlo
30MTKOBHM, X04a ()IHAHCOBI MOKA3HUKHU XapaKTEPU3YIOTh CTIMKICTh Ta JIKBIHICTh
nignpruemMcTBa. OCHOBHOIO IPUUMHOIO cTajia BilicbkoBa arpecis P® Ta moripuieHHs
eKOHOMIYHOI cutyallii B Ykpaini. OnHak 3aBasku mpodeciiHoro ta e(heKTUBHO
MPaIIOI0YOTO TIePCOHATY CUTYaIlisl Ha MiANPUEMCTBI HE OyJia KPUTUYHOIO.

Hocnimxenns ynpasmiaas nepconanom y TOB «T®-K» moka3zao, 1mo BoHO
JIOCTaTHRO €PEKTUBHO Mpalftoe. KepiBHUIITBY MiANPHEMCTBA BaIocs chopMyBaTu
BHUCOKOKBaTI()IKOBAaHUI KOJIEKTUB, MPUIUISIETHCS yBara HaBYaHHIO MEPCOHATY Ta
npoayktuBHOCTI Tipari. ¥ TOB «T®-K» moctaTHbO paiioHadbHO 3MIHMCHIOETHCS

YIOPABJIIHHS YMCETBHICTIO Ta CKJIaJ0M NepcoHany. MokHa 6auuTy, 1110 TUHAMIYHI


http://4ua.co.ua/management/sa3ad69a4c53a89521206c36_2.html

Ta CTPYKTYpHI 3MIHU Y CKJIaJl MPAI[iBHUKIB BIAOYBaJIUCs KEPOBAHO BIAMOBITHO 10
3aMWTIB MIANPHEMCTBA, 3MEHINIEHHS OOCSTIB pearizarmii Tpoaykilii, poOiT Ta
MOCJIYT, @ TAKOXK 30BHINIHIX ()aKTOPIB BILIUBY Ha JIISUTHHICTD MiAMPUEMCTBA.

Onnak, y TOB «T®-K» € neBHi npobnemu, siki BUKIUKaHI 00 €KTUBHUMU
dakTopamMu — BIMHOIO B YKpaiHi Ta CyO €KTMBHUMH (PaKTOpaMH — 3HUKCHHSIM
oOcsriB  peaimizaiii MpoAyKIli, poOiT, MOCIAyr Ta HeePEKTUBHOIO CHCTEMOIO
yrnpaBiiHHSA y cdepl 3abe3nedyeHHs €PEeKTUBHOCTI Mparli Ta ii omiaTd. AHami3
MoKasam, 1o Temn pocty npoayktuBHocTi mnpami y TOB «T®-K» Biacrae Bin
pocTy 3apo0OITHOI TUTATH, 1110 MPU3BOIUTH JI0 MIEPEBUTPAT KOIITIB IMiITPHUEMCTBA.

Jns miABUINEHHS NPOJYKTUBHOCTI Mpaill CHIBPOOITHUKIB IT1IMPUEMCTBA
JIOITIILHO BUKOPUCTATH OUIBIN €()eKTUBHY CHCTEMY OIUIATH MpaIli, IKa HaIpaBJieHa
Ha TIJBULIEHHS 3alllKaBJICEHOCTI TPALlIBHUKIB B pe3yibTaTaXx CBO€I Mparl
(dspace.oneu.edu.ua) Ta Ha B3a€MO3B’S30K ii 3 MPOAYKTUBHICTIO.

Ha mnianpuemctBi TOB «T®-K» cucrema cTuMyltOBaHHSA MpalliBHUKIB
0a3yeThCs HA TOCATOBUX OKJIa/Iax 13 3aCTOCYBAHHSAM JJISl iX PO3PAXyHKY TOJIMHHUX
Tapu(HUX CTAaBOK 3apOOITKY Ta KBaTi(hiKAIIHHUX pO3PSIiB MPAIliBHUKIB.

3anpornoHOBaH1 BapilaHTW ONTUMI3Alli MpPU YOPABIIHHI TEPCOHAJIOM
TOB «T®-K» npu yHUKHEHHI TniepeBUTpaT 1no (HOHAY OIIIaTH Mparll 3a paxyHOK
Horo onTuMi3allii Ta MpHU 3HMKEHHI KIJILKOCTI MPAIiBHUKIB Ha 2 0cOOM (BUXIJ Ha
MIEHCII0 Y HACTYITHOMY POl MpHU 30€pekEeHH1 YUCTOr0 J0X0ay Ha piBHI 2022 poky.
[ y Tomy, 1 B 1HIIOMY BapiaHTI MOXXHa OTpUMaTH eKoHoMito. OjHak, apyruit
BaplaHT 3a PaXyHOK CKOPOYEHHS YMCEIBHOCTI Ta POCTY MPOAYKTHBHOCTI Mpari
MOKe 3a0€3MeUnTH OUIbIY €KOHOMIIO, SIKYy MOKHA CIPSMYBAaTH HA MPEMIIOBAHHS
MIPAIliBHUKIB 32 OLIBII BUCOKY €(PEKTUBHICTH MpaIli.

Kpim Toro, 3amporoHoBaH1 IHIII HampsIMA MiJABUIIEHHS €(QEeKTUBHOCTI
ynpasiiHHs nepcoHasoM TOB «T®-K»: ynockoHaneHHs! piBHS 0OCIyroBYBaHHS
IUIIXOM MIJBUIIEHHS CEpBICY, YIOCKOHAJEHHS CaMOKOHTPOJIO KOXHOTO
mpaliBHUKa Ha CBOEMY pOOOYOMY MicCIll 1 HOro BITHOIICHHS 110 (opMyBaHHS
IMIJKY TIAMPUEMCTBA, 3aCTOCYBAaHHS AaTeCTallli MPaIliBHUKIB, MOHITOPHHTY

YIOPABIIHHS EPCOHATY Ta 1H.
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